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.__,,/ Famrnily & Community StnpJIMJ>rr1t Seni~e§ (IFCSS) 
Pc ... 

202Jl IFCSS GENERAL IFUNDIING A'PJ>LlC._\'fl()N 
(JF1UNJIMNG PERIOID>: .Jf allllumcy ]. - IDtecembeir 3Jl, 202]1) 

*ALL INFORMATION PROVIDED IS PUBUC* 
APPLICATION DEADLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS 

ll. ORGANIZATION INFOMMATION 
Organization Name North Rocky View Community Links Society 
Program Name Family Resource Program 
FCSS Funding Request (over $7,500) $66,432.00 
(from Section 9.6 C Proposed Budget) 
E-Mail Address and Website infQ@nrvcl.ab.c!l 

www.nrvcl.ab.ca 
barb@nrvcl.ab.ca 

Mailing Address (include postal code) #211, 125 Main St. NW, Airdrie, AB T4B 0P7 

Street Address (for courier purposes) 
Agency Telephone Number 403-945-3900 1-866-945-3905 
Agency Fax Number 403-945-3901 
Executive Director Name Brenda Hume 
Program Contact Name Barbara Gross 
Phone Number (If different from above) (Brenda), (Barb) 

2. CERTIFICATION OF COMPLIANCE 
This is to certify that to the best of my knowledge and be.l!tef, the !l.!lllformation included in this application compliell 
with the r~u!rementll and conditions set out in the Family 2nd Community Support Services Act and Regulation. 

hnps://www.alberta.ca/family-and-community-support-services-fcss-progrnm_ .a_.sp~x~•----- ~, 

Signature (Agency Signing Authority) 

Brenda Hume 
Print Name 

Executive Director 
Title 

9/30/2020 
Date 

Submit Completed Documents to, or for further assistance contact: 
Randy Ell, FCSS Coordinator403.520.1289 
Rocky View County, 
262075 Rocky View Point 
Rocky View County, AB T4A 0X2 

Please note thllt j11Xed or e-mailed copies of the "l'Plkation will l!!l be accepted. AU proposals (printed single sided 
pages only) mud be received in the Rocky View County main administl"lltion building by 4:00 p.m, SEPTEMBER 30, 
1020. Jt is stronglr recommended that rou courier or hand deliver ,,our proposal and request confirmation of receipt. 
APPUCATIONS NOT RECEIVED BY THIS DEADLINE WILL NOT BE ACCEPTED. 
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IZI Please email confirmation of receipt of this application to: Lori@mvcl.ab.ca 

Please indicate how you heard of the Rocky View County FCSS Program: 

__ newspaper ad social media website visit/search 

word of mouth _X_ other (specify) _past connection to RVC FCSS. _ ___ _ 

3. SOCIETY MEMBERSHIP (current) 
Number of Members J 20 

Membership Fee Per Member I $ 1.00 

4. TYPE OF ORGANIZATlION 
Alberta Societies Act Registration Number: 5013937874 
Charitable Number (if have one): 106690241RR0001 I D Government Agency 

~. DAYS AND HOURS OF OPERATJION OF THE PROGRAM 
MONDAY TIJESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY 

Airdrie Airdrie Airdrie Airdrie Airdrie 
Office Office Office Office Offke 

8:30am- 8:30 am- 8:30am- 8:30am- 8:30am-

4:30pm 4:30pm 4:30pm 8:00pm 4:30pm 

Belseker Beiseker Belseker Beueker Belaeler 
Office Office 

Office Office Oftlce 

OPERATING Closed 9:30am-
Closed Closed 9:30am-

HOURS 
3:00pm 

Cro11fteld 
3:00pm 

Satellite Office 
10:00 am-
1:00pm 

(2"" Wed of each 
month) 

lntcau 
Satellite Office 
By appointment 

Dates not Open: Between Christmas and New Year: December Dec. 24 afternoon, Dec. 25-31, 2021, Jan. 4 (2022) 

Statutory Holiday: Closed Other Our Airdrie office is closed from 12-

1pm daily. The agency is closed the 3rd 
Wednesday of each month from 12:00-

4:30pm for staff meeting. Please note that 
some groups, workshops, and parent 
consultations are offered in the evening and 
on weekends. 

6. DOCUMENTATION REQUIREMENTS: ATTACHED 
Do not J!FOvide other attachments unless ~uested to do so. 
List of current agency Board of Directors by name and Board position (Board information is 181 
requested to ensure sufficient governance and make members accessible to administration, if 
required.) Do not include personal contact information (home addresses, emails, or phone 
numbers). 
Fee Policy and Schedule (if applicable) □ 
Organizational Chart of Agency 181 

2021 Rocky View County FCSS Application 
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Certificate of Incorporation under the Societies Act if new applicant {Not applicable to other 0 Included 
municipal governments and associated departments) 0 Not Applicable 
Constitution and Bylaws (first time applicants only unless changes were made by previously D 
funded groups) 
Job description(s) for County FCSS funded positions requested (first time applicants only unless D 
changes wen, made by previously funded groups) 
Most recent Audited Financial Statement 181 

The personal lllformotion on this form is being colkcted for th, purpose of d,te,.llling eligibility of u opplictmt to 
rttceive FCSS fimding; to assi8t in tulminlstering the FCSS f11nding; Md to monitor, 1111SeSs, and nal1111# :,011r program. 
This information is collected 1111der the a11thorlty of Section 33 (c) of the Freedo111 of Information tuul Protection of 
Privacy A.ct tuul may become public information once It is s11b,nitled to the FCSS program. Q11estiou regarding the 
collection of this information con be directed to the Manager, Recrution Olld Com11t11nity Services at 403.520.6307. 

2021 Rocky View County FCSS Application 

F-2 (t) 
Page 3 of 14



Item.D-6 
Page4 

7.1 PROGRAM DESCRIPTION 
Provide a brief program description in a few sentences (to be used for publication by FCSS) 

The Family Resource Program offers community programming that focuses on prevention, promotion, and early 
intervention strategies for parents and caregivers in North Rocky View as well as quality child development programming. 
Our goal is to offer evidence-based positive and effective parenting and child development information and strategies to 
increase knowledge, confidence and coping skills in parents/caregivers that they can pass on to their children. We also 
strive to reduce isolation for families to increase their support network. We meet this goal through information, resources 
and on-going support that enhances the ability of individuals to provide the best possible environment for the development 
of strong, healthy, positive families that are more resistant to crisis and more active members of the community. 

7.2 PREVENTION 
In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be 
required to report on each of the Outcomes that you have selected. 

Provincial Outcome ·Rocky View County Outcomes 
Outcome 1 :. Individuals experience personal well-being. □ 
Indicators: Resilience; self-esteem; optimism; capacity to meet needs; 

Improved social well~being of autonomy; competence; personal engagement; meaning and purpose. 

individuals Outcome 2: Individuals are connected with others. □ 
Indicators: Quality of social relationships; social supports available; 
trust and belonging. 

Outcome 3: Children and youth develop positively. □ 
Indicators: Developmental assets. 

Provincial Outcome Rocky View County Outcomes 
Outcome 4: Healthy functioning families. ~ 

Indicators: Positive family relationships; positive parenting; positive 
family communications. 

Improved social well-being of fiunilies Outcome 5: Families have social supports. ~ 

Indicators: Extent and quality of social networks; family accesses 
resources as needed. 

Provlnclal Outcome Rocky View County Outcomes 

Outcome 6: The community is connected and engaged. □ 
Indicators: Social engagement; social support; awareness of the 
community; positive attitudes toward others and the comm.unity. 

Improved social well-being of the Outcome 7: Community social issues are idmtified and addressed. □ community. 
Indicators: Awareness of community social issues; understanding of 
community social issues; agencies and/or community members work 
in partnership to address social issues in the community. 

2021 Rocky View County FCSS Application 

F-2 (t) 
Page 4 of 14



ItemD-6 
Page5 

7.3 PRIMARY TARGET 

Indicate the Primary target at whom the program is aimed by estimating the percentage of the program's FCSS 
allocation that is directed to 1entce1 in the following categorlea. 

I 

Children % 

Youth % 

Families 100 % 

Adults % 

Seniors % 

Volunteerism % 

Community Development % 

Total 100 % 

7.4 SOCIAL SERVICE CONTINUUM 
Please indicate the percentage of each section below that your program provides. 

• Promotion: Programs and services that promote public education and awareness of social needs. 
• Prevention: Programs and services focused at the earliest opportunity on individuals and families 

. whose social well-being in comm.unity life is at risk. 

• Early Intervention: Programs and services focused on individuals and families with identified early 
signs of unmet needs, who require support to enhance their social well-being. 

• Specialized Services: Programs and services for individuals and families focused on emerging social 
needs not yet sufficiently addressed by community support. 

• Remediation Services: Programs and services for individuals and families with clearly defined 
unmet needs, who require assessment, intervention, and treatment to enhance their social well-being. 

Total 

8. COORDINATION AND COMMUNICATION 

4 % 

94 % 

2 % 

% 

% 

100 % 

A. Identify organizations within the program's catchment area (define your region of operation; include towns and 
border of service area and also clearly mark it on the map with thick black lines} that provide lllmllar service,. 

Our mandate is to serve families in the North Rocky View area including the City of Airdrie, Towns of Crossfield & 
Irricana, Village ofBeiseker, and North Rocky View County residents. 
Organizations within the catchment area that provide similar services include: 

• Rocky View Schools Adult Leaming (Early Literacy), 
• Irricana Municipal and Rural Library (Early Literacy), 
• Beiseker Library (Early Literacy), 

• Alberta Health Services (Nutrition) . 

2021 Rocky View County FCSS Application 
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The Family Resource Program works to deliver parenting and child development information and referrals to families in 
the North Rocky View area. This includes partnerships with Alberta Health Services, Rocky View School Division and 
Rocky View Schools Adult Learning. Together with our existing partners, we are collaborating with the libraries in 
Irricana and Bciscker to offer programs. All of these collaborative programs serve North Rocky View County families. 

C. Describe the similarities and differences between the proposed program and those identified as being delivered 
by other organizations. 

Similarities: Community Links, Rocky View Schools Adult Leaming, and libraries offer programs which stress the 
importance of early literacy. Community Links and Alberta Health Services offer resources and supports to residents to 
promote the healthy development and well-being of children and families. 
Differences: While all these organizations do offer limited services and programs to families, Community Links is the 
only organization that offers a comprehensive range of prevention and promotion programs and services for families 
(parents/caregivers) of children O - 17 years of age. Programs offered by Rocky View Schools Adult Learning and the 
rural libraries are based on early literacy information transference, whereas our programs provide information, resources, 
and on-going support that focus on parenting and all areas of child development includmg literacy and safety. 

OUTCOMES MODEL 
(For further iuformation on the outcomes model contact the County FCSS program. for a copy of a toolkit.) 

9,1 AGENCY/PROGRAM VISION 
Desired social condition. May be your agency's existing vision statement. 

Comm.unity Links: Strong Individuals Strong Families Strong Communities 

Family Resource Program: Adults who live or work with children and youth are empowered to create an optimal 
environment in which children and youth can reach their potential and become resp<>DS1ole, contributing members of 
their comm.unity. 

9.2 AGENCY/PROGRAM MISSION 
Unique role in working towards the desired social condition. What are you currently doing to achieve your mission ( e.g. 
other programs and services that are not a part of this application for funding)? 

Community Links strengthens individuals, families and communities in North Rocky View by providing them with and 
connecting them to services, supports and resources. 

2021 Rocky View County FCSS Application 
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Our goal is to provide parents and caregivers with the support, resources and information that will empower them to 
create on optimal environment to ensure better outcomes for children. 

The Family Resource Program offers five core services: Early Childhood Learning and Care; Family Support, Parent 
Education; Developmental Screening and Information and Referral. 

In addition to this, our agency provides a wide variety of services that span from birth to seniors. Some examples of 
this are Intake, Counselling, Family Child Care, Volunteer Services, the Toy Library, Community Engagement and 
Outreach Services, and the Respite Program. 

9.3 STATEi.'\fENT OF NEED 
Problem statement; description of the situation you wish to change. 

A strong, healthy environment is one of the strongest predictors of a child's ability to acquire the skills they need 
to be successful in life. Rocky View County 2016 Census shows that 19.4%1 of the population is under 15 years 
of age. Many of these young families have moved 'into the area and may lack traditional suppm:ts. Research says 
that we need to build adult capacities to improve child outcomes. 2 Strengthening families and building confidence 
while supporting positive parenting, healthy child development, and social connections will help ensure children 
have the nurturing relationships and safe, supportive environments to grow and learn. Their future depends on it. 3 

1. Rocky v-cOUDty Demognphics: 2016 Census Relults. a: 
2, The Cenl<e oftllt Devdopins Cliild, Hamn! Univtnity. 2013. "Buildina Adult Capabilbiea to Impovo Child Outcome: A Theory of 

ChlllF"· llatriowd ltom 
3. Alblllll Oovsnmem, July 2013. "TopdlorWo Ralle Tornom,wprajoot." 

9.4 STRATEGY/ACTIVITIES 

How will the program address the specified need? What goal or long-term change or impact do you want to achieve? 
What are you going to do in the program to achieve your goal(s)? 
The program aligns to the empowerment principles of fiunily support and adheres to the Guiding Principles of Family 
Supports. 4 It is a community driven, strength-based, evidence-based approach for all families. The wide spectrum of 
programs provide a welcoming, safe first access point to more specialized services. s Primary focus is on early 
childhood and provide opportunities to enhance a child's skills. The need is evident when 36.1 % of North Rocky View 
kindergarten children experiencing developmental difficulties. This is 6.7% higher than the Alberta rate.6 Five core 
services are delivered in a variety of ways throughout the community to accommodate learning styles, life styles, and 
work schedules. Programs and services are offered year-round, throughout the week, both daytime and evening and 
occasional weekends. As part of a larger organization, we offer a multi-disciplinary, ecological approach to supporting 
families. · 

4. Ouidiaa l'rulciplcl offamily Supportl, Family Resource Canada, 1998. (Kyle, I and Ke11aman, M.) 
S. FllP Canada, July 2001. 
6. <loftlDIIICIII of Alberto, 2016. Alberta Bady DevelopmOIII lmliwnont (BDI) Community Profile Rcpon. D11111 Colleclic>a, North llocky View. l'lge 6 & 8. 

9.S RATIONALE 
An explanation of why you believe this strategy or approach will work; include research if possible. 
Compelling evidence from a wide range of scientific disciplines tells us that early experiences, combined, with gene
environment interaction, lay the foundation - for good or ill - for brain development and nearly all aspects of human 
development throughout life.7 Overwhelmingly, research shows that parenting has a powerful impact on a child's 
ability to leam and behave appropriately. Increasing the probability of positive outcomes will impact how well children 
do in school, their physical and mental health, behaviour, relationships and general well-being. Family Resource 
Programs have proven to be a very effective and efficient way to reduce or mjnjmj:ze the effects of potential crisis on 
families and helps to ensure children and families have the skills and resources necessary to succeed in school and in 
life.8 The healthy development of all children provides a solid foundation for economic productivity, responsible 
citizenship, strong communities, and successful parenting of the next generation.9 

7. Center OIi die Devoloplna Child, H....-d Uaivertiy, 201 ], "Five numben to remember tbOUI Bariy Childbood DoveloplllOllr'. WWW.dover~ chUc!.barvud,11111. 
I. Carl Dumt, 11195: Theorlel ftlll'dm8 tlJe i:lmaotonalic■ and~ ofl'amlly Support. 
9. AlbertaP'llmlly Wellacu llliliative, Shlrilla tlJe Bnlza Story, 2015. Pa&e 13. 

9.6INPUTS 
*Please see end of applicadon for budget shell Budget sheet(s) MUST follow the template as provided. 

A. Have you researched or sourced other methods of funding? How do you propose to sustain this program? 

2021 Rocky View County FCSS Application 
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The Family Resource Program is funded by Rocky View County FCSS, City of Airdrie FCSS, community donations 
and user fees. 

In order to address the continued growth of our programs and the need for increased and sustainable funding, 
Community Links continues to work on goals that: create awareness in the community about the needs of the agency; 
identify opportunities to participate in 3rd party fund.raising events and secure donations from a number of new and 
existing investors with a focus on ongoing vs. one-time support. We also hold agency fund.raisers. These efforts, 
although critical to sustain and expand programming for the community, add to the already heavy workloads of staff, 
Board and volunteers. 

Community Links also continually explores and submits applications to various foundations that meet the criteria of the 
specified project. 

B. Has this budget been authorized by your Board of Directors? Yes X No LJ If no, please explain: 

9. 7 PROJECTED OUTPUTS (Count of products anti aeniice11 tlelhiered to the target group. For defosltwna, see the 
end of the report) 
Please report the projected direct product of your activities, usually measured by volume of work accomplished. Must 
include projected number of individual participants, volunteers and volunteer hours. Other outputs may include projected 
number of training sessions, workshops, and community development programs. Include projected number of County 
residents utilizing services. Rocky View County residents do not include people who reside in Airdrie, Beiseker, 
Chestermere, Cochrane, Crossfield, Irricana or Redwood Meadows. It does include those who live outside of these 
municipalities and within the hamlets located within the County's borders. 

A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED: 

People served should only be counted once unless they are part of a family being served (see definitions). DO NOT 
include group participants, contacts, or community development initiatives if counted below. 
Provide general summary of outputs here: 
People served should only be counted once unless they are part ofa family being served {see definitions). DO NOT 
include group participants, contacts, or community development initiatives if counted below. 
Fa · \/ S orts and Develo mental Check-U s -:-::_.;.;.--=-:---:c-::--:c--"'="=------::-----=-=-----=---:-
Number of Children/Youth (0 to 18 years) 200 Number of County Residents: 20 
Number of Adults (19 to 64 years) 250 Number of County Residents: 12 
Number of Seniors (65+ years) 4 Number of County Residents: I 
Number of Families 200 Number of County Families: 20 

---------------------' 
B. PROJECTED NUMBER OF GROUPS SERVED: 
(e.g. workshops, training and/or education groups) 
Provide general summary of outputs here: 
Parent Education: Workshopll'Groups (including SafeKlds and SafeTots) 
Early Childhood Learning & Care: Preschool/Parent (caregiver) Groups 
Number of Groups: 89 Total Number of Participants: 2300 Number of County Residents: 60 

----------------' 

C. PROJECTED NUMBER OF CONTACTS PROVIDED: 
(e.g. providing assistance with forms/referral; telephone, mail outs, email, and social media) 

lli
ovide general summary of outputs here: 
formation and Referral 
umber of Clients: 1200 Number of County Residents: 40 

------------------------' 

D. PROJECTED NUMBER OF COMMUNITY DEVELOPMENT INITIATIVES: 
(E.g. community assessment, mobilization, and/or advocacy committees. Do not include service to individuals) 
Provide general summary of outputs here: 
NIA 
Number of Initiatives: Number of Clients: Number of County Residents: 

2021 Rocky View County FCSS Application 
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E. VOLUNTEERISM 

a) What are the roles of volunteers in the program? 
Program assistance, practicum. students. 

b) How does the program promote, encourage, and facilitate the use of volunteers? 
Community Links takes proactive measures to minimize volunteer turnover by building strong relationships with 
volunteers. Every effort is made to ensure they feel connected and part of the team. An important part of this is by 
encouraging all staff, not just those directly connected to the volunteer role, to engage with volunteers. Staff are 
encouraged to introduce themselves to volunteers, address volunteers by name and thank volunteers for their 
commitment to the agency and the community. 

To promote volunteerism in the agency, 'staff are encouraged to review their roles and determine where volunteer 
positions can be created, allowing staff more time to increase the delivery of direct services to community residents. 

Volunteers are recognized verbally and through hand-written thank you cards, as well as through Certificates of 
Appreciation, coupons for local businesses, letters of recommendation and a Volunteer Appreciation Event held 
annually. Volunteers who exceed expectations are recognized with a special gift such as a gift card or a lunch. 
Volunteers are also recognized through the opportunity to attend volunteer conferences and workshops that are offered 
within the agency (3-4 times per year) and within the community. These retention strategies ensure that volwiteers feel 
that they are part of the team and they feel more positive and energized as a result of their connection with our agency. 

Community Links attracts volunteers through: 
• Community Links website 
• Community Links Connecting: Programs and Services Guide 
• newsletters: Community Links quarterly newsletter, church bulletins 
• local media: radio and community newspapers 
• Volunteer Airdrie website 
• social media - Facebook, Instagram and Twitter 
• agency booth at community events 
• presentations to local faith community groups and Service Clubs 
• targeted recruitment to seek volunteers with specific skills and qualities 
• word of mouth 

Community Links retains qualified volunteers by: 
• presenting the agency as enthusiastic and prepared to utilize volunteers; 
• touring new volunteers through the agency, introducing staff and explaining how each department contributes to a 

strong, supportive work environment; 
• preparing accurate and thorough job descriptions; 
• recognizing and helping volunteers to develop individual skills, such as leadership, social skills and self-esteem; 
• appreciating and recognizing volunteers both informally and formally; 
• building solid relationships through caring conversations and constant engagement; 
• representing volunteerism as a fun activity that helps oneself, makes a difference to others and strengthens and 

sustains community; 
• setting up a formal interview, orientation and selection process for prospective volunteers, indicating our 

commitment to professionalism; 
• connecting volunteer opportunities to the agency's Mission; 
• clarifying the nature of the social change that the agency is seeking; 
• developing clear short-term goals that relate to the desired outcome; 
• communicating volunteer initiatives throughout the community; 
• providing volunteers with training opportunities that are appropriate to their volunteer position; 
• creating opportunities where volunteers take on a mentorship role with other volunteers. This increases their sense 

9f well-being and personal growth. 
c) Total number of volunteers m agency/program/county: 102/8/0 
d) Total number ofvolWltecr hours in 2019: arucy/program/county 9047/3.5/3.5 
e) Estimated number of volunteer hours until the end of 2020: agency/program/county 4000/273/0 

9.8 EXPECTED OUTCOMES 
Statements, which describe the difference the agency/program intervention will make with clients in the short term, mid
term, and long term. These must logically connect to the Provincial and Rocky View County Outcomes in Section 7.2. 
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At this point, we do not have the ability to track mid-long term outcomes. 

Improved social well-being of famllles: Healthy Family Functioning. 
1. Long-Term Outco;me: Families are supported to provide a nurturing, positive, healthy, safe environment 

for children. 
1.1 Mid-Tenn Outcome: Participants will be able to manage any new parenting challenge they face, which will 

improve their functioning as a family. 
1.2 Short-Term Outcomes: (Parents/caregivers will have knowledge of positive parenting skills.) 

1.2 .1. Parents/caregivers will have knowledge of positive parenting skills. 
1.2.2. Parents/caregivers will have confidence in their parenting skills. 
1.2.3. Parents/caregivers will have knowledge of child/youth development. 

1.3 Short-Term Outcome: Participants have increased independence, strengthened coping skills and more resistant 
to crisis. 
1.3.1. Children/youth will have information, skills and confidence to stay safe. 

Improved soe.ial well-being of famllles: Familie■ Have Social Supports. 
2. Long-Term Outcome: Participants have increased independence, strengthened copmg skills and are more resistant to 

crisis. 
2.1 Mid-Term Outcome: Participants are connected with community-based resources and supports in order to 

improve their ability to be self-reliant, reduce isolation. 
2.2 Short-Term Outcomes: 

2.2.1. Parents/caregivers will develop new formal and informal support networks. 
2.2.2. Parents/caregivers will be connected to community resources. 

9.9 OU'll'COMlE INJDICATORS 

List the specific items of information that you will track to measure your program's success on outcomes. These are 
generally in the form of a cluster of questions or surveys and relate directly to the Rocky View County Outcome 
Indicators listed in Section 7 .2. Copies of the Provincial FCSS Measures Bank are available upon request. 
PLEASE NOTE: Surveys are only completed by ADULT parddpants in the program. Therefore, the sample 
size is in relation to participants is a much smaller number than we are actually serving. 

Improved sodal well-being of families: Healthy Family Functioning. 
Short-Term Outcome 1.2.1.: Parents/caregivers will have knowledge of positive parenting skills. 
a.) # of adult participants report:iJl8 they are aware of positive parenting strategies. 
b.) # of adult participants reporting they make more time to play or talk with their child (have an improved relationship 
with their child). 
c.) # of adult participants reporting they talk calmly and respectfully more often with their child when he.lshe 
misbehaves. 

Short-Term Outcome 1.2.2.: Parents/caregivers will have confidence in their parenting skills. 
a.) # of participants reporting an increase in confidence in parenting skills. 

Short-Term Outcome 1.2.3.: Parents/caregivers will have knowledge of child/youth development. 
a.) # of participants reporting an increase in knowledge of typical child/youth development. 
b.) # of participants completing Ages & Stages (ASQ)/Ages & Stages- Social Emotional Developmental Screenings 
(ASQ-SE). 
d.) # of children who are flagged through ASQ/ ASQ-SE. 
e.) # of children who are referred for further support/assessment. 

Short-Term Outcome 1.3.1.: Children/youth will have information, skills and confidence to stay safe. 
a.) # of children/youth reporting they know adults that they can go to when they need help. 
b.) # of children/youth reporting the have learned skills that will help them to stay safe. 

Improved aocial well-being of families: Families Have Social Supports. 
Short-Term Outcome 2.2.1.: Parents/caregivers will develop new formal and informal support networks. 

a.) # of participants who report they have family, friends, or members of the community who help them feel safe, 
secure, and happy. 

b.) # of adult participants who report they have more opportunity to connect with other parents/caregivers. 

Short-Term Outcome 2.2.2.: Parents/caregivers will be connected to communirv resources. 
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a.) # of adult participants who report they have more knowledge of community resources and family supports. 
b.) # of adult participants who report they are better able to access the resources available for their fiunily when 

they need them. 

10. ADDITIONAL INFORMATION 

Please provide a brief agency/program history. 
Community Links is a non-profit agency that has served the North Rocky View Region including Au-drie, Beiseker, 
Crossfield, Irricana, Balzac, Kathyrn and the surrounding areas in the County of North Rocky View since 1982. The 
agency's purpose is to serve and promote the welfare of people in the North Rocky View community and to ensure that 
all people have access to services, resources, and opportunities they require to promote their well-being. 

In addition to the primary prevention programs identified in this application, Community Links with its 39 employees, 
offers a variety of services and programs that address many needs and issues within the communities it serves. Residents 
that are served can be facing one or multiple issues such as: basic needs (housing, clot.bing, food, household items, 
medication, transportation or recreation), financial and/or emotional strain, family dynamics, employment issues, 
bullying/family violence, special needs, and legal issues. Through advocacy and support, residents are connected to our 
programming or with other programs/services/resources that build on their abilities to address needs and growth. 
Residents can also receive counselling and assistance with connecting to childcare options, respite, parenting and 
volunteer opportunities. The agency also works collaboratively with community members and partners to address 
identified gaps in service delivery or projects that promote healthy growth and development. 

Some of the facts that we are proud to report for April 1, 2019 to March 31, 2020 are: 
• We supported 10,935 individuals (19% children 0- 6, 20% children/youth 7 - 18, 49% adults and 12% seniors) 

through various programs and services. (Over an eleven year period we have worked with an average of 11,475 
individuals annually); 

• We worked with 6,792 families; 
• We connected over 11,005 times with community members; 
• We provided 18,791 referrals to individuals for additional support; 
• 250 volunteers provided 9,047 ho:urs of support to the agency; 
• 57% ofstaffhave been with the agency over 5 years which speaks to the dedication that staff have towards the 

agency. 

These statistics are a testament that we continue to work towards our Vision and together we can make a positive 
difference in the well-being of the community by meeting many of the social needs. 

"Family resource programs, finnly rooted in their communities ... provide a spectrum of early support and prevention 
services for families with children ... (fhey) also serve as non-threatening access points to more specialized services in 
the community'' (FRP Canada, July 2001). Overwhelniing research shows that parenting has a powerful impact on a 
child's ability to learn and behave appropriately. It also shows that parents need support and knowledge to do the job of 
parenting to the best of their abilities. "The foundation for strong and healthy children is set in the early years; starting 
even before they are born. All children need nurturing relationships and safe, supportive environments to grow and 
learn. Their future health and success in school. work and relationships depends on it'' (Alberta Government, July 2013, 
Together We Raise Tomorrow Project). 

Research, including the National Longitudinal Survey of Children and Youth, show that up to 1/3 of parents and 
caregivers lack knowledge of nounal child development. "For instance ... many parents don't know that I-year-olds 
can't tell the difference between right and wrong, and often don't cooperate or share when playing with other children." 
"A lack of proper understanding ofa child's development can cause assorted problems." "A mom could misinterpret a 
child's normal curiosity as intentionally being defiant, and could respond with harsh discipline (and/or) withdrawal of 
affection and repetition of that pattern over time that could hinder the child's potential for full growth and development." 
(Dr. Heather Paradis; May 4th presentation to Pediatric Academic Societies' meeting, Honolulu, 2008). 

Some expected results of a quality family resource program include: 
• less children and families requiring child protection services; 
• more children with special needs and developmental delays can be identified early and connected to appropriate 

services; 
• more Aboriginal children and parents 2articip_ate in quality earl) learni.!_1g activities; 
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• more parents and caregivers have improved parenting skills and knowledge of child development. 

Research supports the need for children to have the opportunity to develop fully in all developmental areas. These skills 
are essential factors in detennining the child's success in school and in life. We cannot assume all children have access 
to the activities that support optimal development and not all parents have the knowledge of where their child's 
development may be delayed. Our evidence-based, quality Early Childhood Programs offer parents the information and 
children the activities that support skill development so that children are ready to learn and thrive. 

Parents have opportunities for input into when, where and how programs are delivered and evaluated. Information and 
referrals are offered to empower parents to make decisions for their family. 

We are working to increase awareness and use of developmental screenings by families and professionals including 
Physicians, preschools, playschools, and Family Day Home Providers. By increasing access to the questionnaires and 
offering appointments with Early Childhood Professionals, more questionnaires are being completed. In 2021, we will 
be able to offer an on-line tool for parents. As a result, we expect the number of children identified as having possible 
delays and referred for further support/assessment to increase. 

Our program has increased the amount of advertising and program promotion to raise awareness of what is 
available to families. Cost was identified as possibly preventing families from accessing services so we offer programs 
at no cost or at substantially reduced rates. All families are welcome regardless of their ability to pay. 

Requett 
In addition to County of Rocky View FCSS funding, we receive funding from a variety of other funding sources. 
Currently there are 5.44 FfE staff (multiple funders), 0.62 FfE of this is funded by Rocky View County FCSS. 

In order to continue to best meet the needs of the community and to take advantage of future opportunities, we are 
respectfully asking for the County of Rocky View FCSS to fund: 

a.) a 5% COLA ( cost of living adjustment) for current staff members to address staff retention issues; 
b.) increased financial support for lease costs ofSS,000. 
c.) a .2 fte Administrative Staff 

Prevention programs have proven to be a very successful way to reduce or minimize the effects of potential crisis on 
families. 

North Rocky View is rich in resources and it is our job to connect families with as many of those resources as possible 
so they can make infonned choices as to what is most appropriate for them. This organi7.ation has a strong history of 
partnerships and collaborations in this community and in the Province. Our very successful partnership with Rocky 
View Schools Community Leaming and libraries have provided opportunities to expand Early Literacy Programs into 
rural communities. 

Despite the need for different methods of service delivery due to the COVID crisis, we will continue to serve North 
Rocky View residents and meet our projected goals. The use of technology will enable us to maintain our services and 
offer programming both virtually and in-person. In 2021, the use of technology (ZOOM and YouTube) will enhance 
our existing programs and serve even greater numbers ofNRV resident.s by reducing barriers to services, such as; 
geographical barriers, inclement weather and poor driving conditions, and availability of child care. In 2021, we will be 
developing Webinars for topics on common parenting challenges, such as positive discipline and raising a responsible 
child. This will allow parents, grandparents and caregivers to access these programs without waiting for in-person 
classes to be offered and at a time most convenient for them. A Facilitator will be available to follow-up with the family 
to answer any questions. We will also continue to work with rural communities and schools to offer in-person 

_programming when ace is app~riate and available. 

11.STOIDES 
Please provide 1 or 2 short anecdotal stories about some of your County rural clients who have received services from 
your organization, and how their situation has improved as a result of their involvement in this program. This story 
may be used for publication by FCSS. Please do not include any client identifying information. 

We loved all of the baby programs offered by Community Links prior to COVID. We were quite active in the classes 
that were offered. My son and I participated in various classes such as BabyTime (APL & CL), Baby Babble, Baby 
Sign Language, and Travelling Tales & Tunes. These classes were very instrumental in adapting to mothemood, and the 
ladies leadinia the classes were so wonderful! 
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For myself: I received such valuable information that I'm not sure I would have received otherwise. Leaming songs to 
sing, how to communicate, what activities to do with my son, and what to look for/assist developmentally, were 
incredibly helpful! Baby Babble was a wonderful class for me as a first time mom. It was good to get into a routine of 
getting out, and having a support system of other moms (along with the wonderful Community Links instructors), and 
being in a welcoming environment with women in the same situation as me. 

For my young son, I feel it helped him learn to be social, and be curious about other babies. It got him used to getting 
out of the house and be in a group setting. He loved the songs we would sing and looking at all that was going on in the 
room. The sign language specifically has helped him to communicate earlier than he would by using words. He really 
enjoys using the signs he knows. 

I can't say enough about these programs, and sure hope they continue for other moms like myself1 ! 

COMPLETE THIS SECTION ONLY IF YOU RECEIVED 2020 COUNTY FCSS FUNDING AND ARE 
APPLYING FOR AN INCREASE. 

12. 2021 FUN])]NG INCREASE REQUEST EXJ?LANATHON 

A. 2020 County FCSS Grant 51,500 

B. 2021 County FCSS Reque■t 66,432 

C. Does this request result from a decrease in other funding support? Specify. 
No 

D. Identify requested fundin1 increase. List each category and the amount of increase (e.g. Personnel, Materials 
and Supplies). 

The requested funding increase is to support both personnel and lease costs for 2021 

E. Provide a rationale together with supporting data, using demographics as necessary. 

Community Links is requesting that the Rocky View County FCSS help support these costs to ensure sustainability of 
current space for programming. In order to meet program needs and take advantage of future programming 
opportunitiea, Community Links is requesting additional financial support for administrative staff, an increase COLA 
(Cost of Living Adjustment) to address staff retention issues and additional lease support for annual lease increases. 
F. How will this increase impact clients and services? How will the change be measured? If the increase is not 
granted, what effect will it have? 
All requests for funding will assist in ensuring that programming and space is stable and clients receive consistent high 
quality services. This change will be measured through the outcomes as defmed in the application. If it is not granted, 
then 1) there is lost opportunity for additional supports within the community for children, fiunilies and individuals, and 
2) Community Links runs the risk of staff turnover which negatively impacts services and programming for children, 
families and individuals. 

G. Outline the efforts already taken to accommodate the proposed program adjustment. 

Fundraising has become an integral part of our sustainability and it is performed largely by the staff of Community 
Links. While our priority is to serve the clients, the additional job responsibilities of fund development does add to our 
ever increased workload. Community Links also explores and submits applications to various foundations on an on-
going basis that fit the criteria for Family Resource Services. 
H. How many years have you received County FCSS funding? 

20 
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2021 Rocky View County FCSS Budget Page 
Please ensure that section 11.6 ■tarts on a page(s) with no other sections on the 1111t1c<1), J,'or consistency purpaeea, It II lMl:"EKA'l'lVE that you use the 

followloa; template u provided and NOT modify It. other than a_ddlng additional llnea. 

9,6 INPUTS (Re1ource1 decllcated to the project. Include staff and bad1et for one year.) 

2021 PROPOSED BUDGET (Ensure all calculations are correct. Use the second column to itemize the 
program expenses to which you plan to direct County FCSS funds. Column 1 + Column 2 = Column 3) 

ITEM 

5%COLA ASK! 
a. SUBTOTAL PERSONNEL 

I Facilitators 
Association/Professional Fees 
Pro!!ram Evaluation 
b. SUBTOTAL TRAVEL & TRAINING 

Resources 
1 Office 

Volunteer/ Board/ StaffReco •nition 
d. SUBTOTAL OTHER 

e. TOTAL EXPENDITURES 
e=a+b+c+d 

REVENUE {s . ecifv-other sources of fundin 
FCSS • Ch • of Airdrie 
Donations 

of Col1111111 3 E ndlnn'fl -Total Re\'ftlH 

Column I 
21121 Co1t1 to be 

Colama2 

paid or 2121 Cuau tu bt 
contributed by die ftlllded by C•IIIIIJ 

Applicant and fCS!I 
other funcllnc Procnm......, 

61,750.66 11369.00 
144621.56 22.316.00 

53,100.78 1.400.00 
8.178.00 
1.754.0U 

2S9 473.00 4S017.00 

166.00 34-.0D 
100.00 
210.00 140.00 

2 026.00 374.00 
300.00 
210.00 

3.012.00 54 00 

228.25 46.15 
725.75 174.25 
415.00 85.00 

1.659.00 421.00 
1.705.00 170.00 
4.733.00 s, .oe 

23.880.00 19.720.00 
1.205.00 

900.00 
175.00 
707.00 

1.515.00 
50.00 
25.00 

28 457.00 

Colnmn3 

2821 Projected 
Year End Total 
ProJeet Budget 

(Total Cmt) 

73.119.66 
166 937.56 
54 500.78 
8 178.00 
1 754.00 

304 490_._0Q 

200.00 
100.00 
350.00 

2 400.00 
300.00 
210.00 

3 56_0,00 

275.00 
900.00 
500.00 

2.080.00 
1.875.00 
S 630.00 

43 600.00 
1205.00 

900.00 
175.00 
707.00 

1 515.00 
50.00 

275.00 
48 427.00 

362,107.00 
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