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2021l FC§§ GJENERAL FUNDING APPLICATTION 
(FUNJI))lLNG lPJERiOID: Jai11n112iry 1 - Decfmll>eir 31, 20211.) 

*ALL INFORMATION PROVIDED IS PUBLIC* 
APPLICATION DEADLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS 

n. nJ.tGA -...,z. ... n(JN 1....:fnn,1., no~ 
Organization Name Langdon Theatre Association 
Program Name Langdon Theatre Association 
FCSS Funding Request (over $7,500) 

Sl,ooe:, (from Section 9.6 C Proposed Budge1) 

E-Mail Address and Website ssmadole@gmail.com 

Mailing Address (include postal code) PO Box 230 Langdon, AB TOJ 1X3 

Street Address (for courier purposes) 
Agency Telephone Number 403-850-0208 
Agency Fax Number NA 
Executive Director Name Sheena Madole 
Program Contact Name Sheena Madole 
Phone Number (If different from above) 

1. CJ.:lfl tFl( A HO.'.\ 01- COMPLI \\Cf: ] 
'il'bi!I l!I to certify thDt w t!ln4'/ bHtof my knowledge and l i, form.ttw11 1nd11tJcd in 11 1• , P)'>htllfJ(>r1 <;(lntptin 

with the rnqaulrement# and ~nd!Moms se-i; oitt fru thi• Fam lay &nd Comnrnnlty Support Service. Ad .1t1J Re~ulatmn 

L---------'h= =s:::..:...//www=-:..:....:. .alberta.ca/family-and-communit'.-suppon-services-fcss ro am.asp:x , _ 

Sig. (Agenci'signing Authority) 

Sheena Madole 
PrintName 

Co-Chairperson 
Title 

9/30/2020 
Date 

Submit Completed Documents to,or for further assistance contact: 
Randy Ell, FCSS Coordinator 403 .520. 1289 
Rocky View County, 
262075 Rocky View Point 
Rocky View County, AB T4A 0X2 

Please note that faxed or e-malled copies of the appUcatlon will l!!l! be accepted. All proposals (printed single sided 
pages only) tnUSt be received In the Rocky View Co11nty main administration b11Udlng by 4:00 p.m. SEPTEMBER JO, 
2010. It Is strongly recommp,ded that you COffrler or hand deliver vo11r proposal and rem,at conflrmatlon of receipt. 
APPUCATIONS N OT RECEIVED BY THIS DEADLINE WILL NOT BE ACCEPTED. 

~ Please email confinnation of receipt of this application to: ssmadole@gmail.com 

2021 Rocky View County FCSS Application 
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Please indicate how you heard of the Rocky View County FCSS Program: 

social media website visit/search _newspaper ad 

..1l__ word of mouth __ other (specify) _________ _ 

I .1. §OCi.JETY "Mf.:\IBERSHlP <c• • -, 
I Number of Members 50 
1 Membership Fee Per Member 100.00 

4 1 \ Pl: OJ' Oi.t& \!\ tz .\] JO\ 
Alberta Societies Act Registration Number: I 501oos2651 
Charitable Number (ifhave one): l I □ Government Agency 

~. ) '\ ,·~ \ ll HOt t~ (H· < Pf 0 1F T!HIE ?ROf~lRAM 
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OPERATING MONDAY TUESDAY I WEDNESDAY THURSDAY I FRIDAY I SATURDAY SUNDAY 

HOURS 3.5 I I I I 
[ Dates not Open: Christmas Break for 2 Weeks 

I Statutory Holiday: I Other I 

b. DOOJME~TATIONRl:C llJtE\lFi\T : ,\ 1 T \( HFO 
Ii I ,- ' I ! ·1 ',' ,. 

' ~--=-: -- -
List of current agency Board of Directors by name and Board position (Board infonnation is ~ 
requested to ensure sufficient governance and make members accessible to administration, if 
required.) Do not include person~! contact information (home addresses, emails, or phone 
numbers). 
Fee Policy and Schedule (if applicable) ~ 
Organi7.ational Chart of Agency □ 
Certificate of Incorporation under the Societies Act if new applicant. (Not applicable to other ~ Included 
municipal governments and associated departments) 

□ Not Applicable 
Constitution and Bylaws (first time applicants only unless changes were made by previously □ 
funded groups) 
Job description(s) for County FCSS funded positions requested (first time applicants only unless □ 
changes were made by previously funded groups) 
Most recent Audited Financial Statement ~ 

The personal Information on tho form Is being coHectn for the purpose of determining eUglblllty of an appllcant to 
receive FCSS ft,ndlng; to assist In admlnuterlng the FCSS flllldlng; and to monitor, asess, 1111d evalllate your program. 
Thu Information b collected under the authority of Section JJ (c) of the Freedom of lnformatkJn 1111d Protection of 
Privacy Act 1111d may become publlc Information once It u submitted to the FCSS program. Questions regarding the 
coUectlon of this information can be directed to the Manager, Recreation and Community Senka at 403.520.6307. 
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~. l JP'li([J)/GlilVil ID>ESC~ITTr"ll11 ON 

~ 

Provide a brief program description in a few sentences (to be used for publication by FCSS) 

7.2 PREVENTION 
1 In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be 

required to report on each of the Outcomes that you have selected. 
Provincial Outcome Rocky View County Outcomes 

Outcome 1 : Individuals experience personal well-being. IX! 
Indicators: Resilience; self-esteem; optimism; capacity to meet needs; 

Improved social well-being of autonomy; competence; personal engagement; meaning and purpose. 

individuals Outcome 2: Individuals are connected with others. IX! 
Indicators: Quality of social relationships; social supports available; 
trust and belonging. 

Outcome 3: Children and youth develop positively. ~ 

Indicators: Developmental 1µ1sets. 

Provincial Outcome Rocky View County Outcomes 
Outcome 4: Healthy functioning families. I&) 

Indicators: Positive family relationships; positive parenting; positive 
family commwiications. 

Improved social well-being of families Outcome S: Families have social supports. ~ 

Indicators: Extent and quality of social networks; family accesses 
resources as needed. 

Provincial Outcome Rocky View County Outcomes 

Outcome 6: The community is connected and engaged. l IX! 
Indicators: Social engagement; social support; awareness of the 
community; positive attitudes toward others and the commwiity. 

Improved social well-being of the Outcome 7: Community social issues are identified and addressed. □ community. 
Indicators: Awareness of community social issues; understanding of 
community social issues; agencies and/or community members work 
in partnership to address social issues in the community. 

2021 Rocky View County FCSS Application 
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7.J !?R!UWA!Pl\Y TAIRl.GE'li' 
Indicate the Primary target at whom the program Is aimed by estimating the percentage or the program's FCSS 
allocation that ls directed to services In the following categories. 
Children 50 o, 

!U 

Youth 50 % 

Families % 

Adults ~,o 
Seniors b• 

'" 
Volunteerism C,.' 

10 

~ 

Community Development % 

ii'otzi mo % 

., t SOf"UI, SF-RVl(T co,1,,, l''\1 
Please indicate the percentage of each section below that your program provides. 
• Promotion: Programs and services that promote public education and awareness of social needs. 
• Prevention: Programs and services focused at the earliest opportunity on individuals and families 

whose social well-being in community life is at risk. 

• Early Intervention: Programs and services focused on individuals and families with identified early 
signs of unmet needs, who require support to enhance their social well-being. 

• Specialized.Services: Programs and services for individuals and families focused on emerging social 
needs not yet sufficiently addressed by community support. 

• Remediation Services: Programs and services for individuals and families with clearly defined 
unmet needs, who require assessment, intervention, and treatment to enhance their social well-being. 

10 ~o 

75 % 

10 % 

s % 

~'O 

IOO O/o 

A. Identify organizations within the program's catchment area (deflne your region of operation; Include towns and 
border of service area and also clearh mark it on the map with thick black Iinl'S.) that provide similar services • 

....... .. , 

~OCKY •lfEW COUtlTt 
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j B. What cooperative and coordinative steps bas the program taken with these agencies? 
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C. Describe the similarities and differences between the proposed program and those identified as being delivered 
by other organizations. 

NIA 

0\U1'COMJE§ MOlDllEJL 
(IF'or further information on the outcomes model contact the County .iFlCSS p.rogn.m fo.r a copy of a tooJkit,) 

~.! AGTENC'tf/!F'JR.((J)G!FU\1¥.! Vn§i!IDlN 
Desired social condition. May be your agency's existing vision statement. 

We are striving to equip our youth with the social and life skills, social interaction (albeit online), character 
development and team building through theatrical instruction. 

Our Mandate: To deliver fun. affordable programs to the children and youth of Langdon and sUITOunding areas, while 
providing them with life skills such as self esteem, team building skills, and self-worth. Through our program children 
are developing into the leaders of tomorrow. 

9.2 • I . L 1 • • ""' '\USSIO~ 
Unique role in working towards the desired social condition. What are you currently doing to achieve your mission (e.g. 
other programs and services that are not a part of this application for funding)? 
Through a theatre setting and with the assistance of volunteers and instructors, we create and maintain a setting for 
success for our youth. We offer our youth the opportunity to explore personal development through expression and 
improvisation. Through teamwork, we teach our participants how to develop self-worth. and socialize in an enjoyable 
environment. 

1 loiTAlt"1l-,1' O '\ff.I> 

Problem statement; description of the situation you wish to change. 
Given the current pandemic, we have re-created our program to adapt to the online environment. Our ideal situation 
would be to meet in person and J)l'Cform with others on-stage. With this change, we are in need of recording equipment 
and software to_ provide to our participants in order to make the best quality performances we can. 

9 4 'STRA ll:C \ ! ·\Cll\. I ·u:. ~ 
How will the program address the specified need? What goal or long-term change or impact do you want to achieve? 
What are you going to do in the program to achieve your goal(s)? 
This season we are welcoming as many families as we can into the program, As we have a set number of instructors 
this season, we are closing registrations to the community at SO participants. We are also reducing the registration fees 
to help families find affordable, safe extra curricular activities for their children. We hope to post our perfonnances and 
projects on social media as well as our website to encourage the whole community to participate in some capacity. 

9.~ M'iI'IlONA!LIE 
An explanation of why you believe this strategy or approach will work; include research if possible. 
Throughout the Spring and Summer, we have researched what we can do to make our program work in the current 
climate we live in where socializing in person is not completely possible. We have found that online options have been 
successful and when combined with an end goal for the participants, it will encourage them to stay engaged and give 
them an opportunity to learn a new aspect of theatre that they may not have known prior to this new program. 

2021 Rocky View County FCSS Application 
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9J.~ 1 

*Please see end of application for budget shell Budget sbeet(s) MUST follow the template as provided. 
A. Have you researched or sourced other methods of funding? How do you propose to sustain this program? 

In addition to FCSS funding, we have received funding from the Alberta Foundation for the Arts in the amount of 
$6301.74 (to relocate and rental fees ofour new storage facility). 
B. Has this budget been authorized by your Board of Directors? Yes (ST No LJ Ifno, please explain: 

9. 7 PROJECTED OUTPUTS (Count of produr:ts and servlc~ d~llvered 1011,e ~,get group. F.1r dejitaitlf&n,, see t!1c 

Please report the projected direct product of your activities, usually measured by volume of work accomplished. Must 
include projected number of individual participants, volunteers and volunteer hours. Other outputs may include prQjected 
number of training sessions, workshops, and community development programs. Include prQjected number of County 
residents utilizing services. Rocky View County residents do not include people who reside in Airdrie, Beiselcer, 
Chestermere, Cochrane, Crossfield, Irricana or Redwood Meadows. It does include those who live outside of these I municipalities and within the hamlets located within the County's_b_order __ s_. ___ _ ____ ______ _, 

A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED: 
People served should only be counted once unless they are part of a fai;nily being served (see definitions). DO NOT 
include group participants, contacts, or community development initiatives if counted below. 
Provide general summary of outputs here: 

Number of Children/Youth (0 to 18 years) 50 Number of County Residents: 45 
Number of Adults (19 to 64 years) Number of County Residents: 
Number of Seniors (65+ years) Number of County Residents: 
Number of Families Number of County Families: 

B. PROJECTED NUMBER OF GROUPS SERVED: 
(e.g. workshops, training and/or education groups) 
Provide general summary of outputs he:·e: 

Number of Groups: 4 Total Number of Participants: 50 Number of County Residents: 45 

C. PROJECTED NUMBER OF CONTACTS PROVIDED: 
(e.g. providing assistance with forms/referral; telephone, mail outs, email, and social media) 

Number of Clients: Number of County Residents: 

D. PROJECTED NUMBER OF COMMUNITY DEVELOPMEN'l' INITIATIVES: 
(E.g. community assessment, mobilization, and/or advocacy committees. Do not include service to individuals) 

1. Number of Initiatives: Number of Clients: Number of County Residents: 
----- = 

E. VOLUNTEERISM 

a) What are the roles of volunteers in the program? 

_, 

Volunteers are made up of the parents of participants. We ask that 10 of them sit on the board, and all parents help with 
he creation of props, costumes, make-up, arrange facility/equipment rentals/purchases; provide accounting services and 
communication for the groups. 

b) How does the program promote, encourage, and facilitate the use of volunteers? 
Bond Cheques 

c) Total number of volunteers in agency/program: I 30 

2021 Rocky View County FCSS Application 
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d) Total number of volunteer hours in 2019: 
e) Estimated number of volunteer hours witil the end of 2020: 

q_g t:\PFC1TJ) Ol'T ·o:,,rs 

j 2S00 
I 2000 
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Statements, which describe the difference the agency/program intervention will make with clients in the short term, mid
tenn, and long term. These must logically connect to the Provincial and Rocky View County Outcomes in Section 7.2. 
Short Term Outcome■ 
Children and youth: 
are more aware of their personal strengths. 
are supported in doing the right thing. 
show respect for others. 
can make better decisions. 

Mid Term Outcomes 
Children and youth: 
develop positive relationships with their peers. 
have more supportive relationships with adults. 

Long Term Outcome■ 
Children and youth: 
develop better coping skills 
develop life-long friendships 

1 , \U: IN'U1< 

List the specific items of infonnation that you will track to measure your program's success on outcomes. These are 
generally in the form of a cluster of questions or surveys and relate directly to the Rocky View County Outcome 
Indicators listed in Section 7 .2. Copies of the Provincial FCSS Measures Bank are available upon request. 
As a i of being a member of Langdon Theatre Association: 
I am included more when my family makes decisions about how to solve problems 
I have more :friends that I can trust. 
I show respect for adults more often. 
I am better at doing what I believe is right. even when it is hard. 
I am better at taking responsibility for my actions. 
I am better at saying 'no' to things I know are wrong. 

I fl AOOITlO!\.\ L I, r T IO'v 

Please provide a brief agency/program history. 
We are going into our 1911, year and hope to be as successful if not more with our new format. With almost half of our 
previous seasons participants pre-registering, this season is looking to be headed in that directi~. 

II ::-[ORlf.l':> 

Please provide 1 or 2 short anecdotal stories about some of your County rural clients who have received services from 
your organimtion, and how their situation has improved as a result of their involvement in this program. This story 
may be used for publication by FCSS. Please do not include any client identifying information. 

"My daughter and I really llke the set up, teaching and support from Langdon Theatre pup. It Is a wonderful 
prCJlram and activity for the dau1hter that provides learnln1 and growth. Thank you very much for all you do," 

"My daughter really enjoys the program. She Is very quiet and shy. The program helps with that." 

"Absolutely excellent prCJlram that teaches llfe long sktlls." 

'Responses are from our end of year survey In May of 2020 

2021 Rocky View County FCSS Application 
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PlcflC' ftHUH' that Ht'IIUn 9.6 C ... rt, ua a papt1> w.ttb 1K1 Olller MdlO■I na tea. 1111'1•>- for roesht . • l',-0\ft, 

lt k IMl!&Mll\t •••• ~o• ult lhe follo•ill11tmplale •~ pro,kkd alld ~ aadif) ff, utlttr tlNI• addhi& 

~ (1 :· ~ , ·,_ ;, •·. (Resourc:a cledleated to the prop,ur1. lnel11dutaff' and budget fer one )-ear.) 
2011 PROPOSED BUDGET (EIISlft all calculations me conct. Use the Heon4 eolumn 10 ilmize lhe pn,gnun 
CXPCID!! tu v.hic:h )'OU plan to direct ~e Counl}' FCSS funds. <'°'!_I!!} 1 .. Column 2 • CaltBM 3 J 

' ITEM Colum11 I l •n11ma 2 
2021 Cats 1<1 be paid or :?Ol 1 <..,.. au 1,c 
eontrl'bared I)) lbt r...w tt, < o._, 
Appllcaat and other f" l,,._• 
rundlq partners ~ 

: EXPE~S[, 
l ~l!c-ncw ContrJbaliu) 

PERSOXS~L 1!1)-tt'l~\ po>oltfon1 ••d ltours p~r Weekt 
Teaching S1&lft4 i:lusft~wk) 
T11clmical Assistanee 500.00 

Col11mn 3 
%021 Proleettd l'br 
End Total Program 
Budget 
(Total C<1st) 

28.000.00 
2000.00 

•• SUBTOTAL PERSO~~ -{EL~ ---~I ~,oo~.oo~ ____ _J~ ::3!!:2---"""...:!13~0.~000~.oo~-- -

"iii"AVEL & T&\INffiG ll fl df'\·1 
lnstmctoruainin.:. of software ___________ _ 500.00 
Leadership 1r.11nin# 250.00:=..:;.. _ __________ _ 

b. SUBTOTAL TRA\'ELA 1'RA1St~G 250.00 ~ ~ 7SO.OO 

l1A TERIALS AND SUPPLIES 1111tt1h t 
final Producdon 4000.00 I· 1,()) ,41 14000.00 
Technical Eqawmcn• Uf)(• 4500.00 
P-rl"l)S Trailer Rcatal 2000.00 --. 41000.00 

t. Sl!BTOTAL ~IA TERIALS A'SD 6000.00 2?,700.00 
5UffL1£S 

OTHER 1$~lry• 
Admin~n.f.~ounlin.,-; . 2000.00 
Sturagr Rental fees 4350.00 : 4_]50.00 
Acmu Volunteer A ePr<:L"L.l.t on Event 2000.00 

d.= SU:::.:1B'f~ O::..:T;.:.;A:.;;;L:..;:O:..::T:.:;HER=· :....._ _____ 4-350.00 8.650.00 

e.. TOTAL EXPENDITURES 11,100.00 62,100.00 
{t-l+b+e+d 

Rt:\"['l.l E ~, ,.,'-~ utbtr •uu~e,, uf WUIJ~ !•C'ludlnt tu~tlraMt•~ ffc,, rur unkt. tlllhrr 1111nh .. 11r.J 
Alhena Pine Ans -=IS~00:.::,:,00:=._ ____ _ 
1 .anl!.i,,n kecreatio11 2 600.00 

,• i 
. ........JJ 

Ni:rmaft IExClel 
Wallllell • 

➔ 

d 
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COMPLETE THIS ""H IIU1'i ONLY IF YOU RECEIVED 2020 COUNTY FC.S~ FUNDING AND ARE 
APPLYING FOR AN INCREASE. 

12 "1021 Fl.l'\'1Jl1':I 1 !( f(fASf RH)l'f.S1 ~ \Pl \'\ f ,, ... : 

A. 2020 County FCSS Grant 27,483.00 

B. 2021 County FCSS Request 51,750.00 

C. Does this request result from a decrease in other funding support? Specify. 
The North Bow board is no available to us so there are only three funden we are currently requesting grants from. 

D. Identify requested funding increase. List each category and the amount of Increase (e.g. Personnel, Materials 
and Supplies). 

We have a new program that we are creating which requires us to purchase production equipment, and additional 
instructor fees. 
E. Provide a rationale together with supporting data, using demographics as necessary. 

Instructor education in the field of production and mixing is limited in our county and so we need to find instructors 
outside of Langdon in order to facilitate our new curriculum. 
F. How will this increase impact clients and services? How will the change be measured? If the increase is not 
granted, what effect will It have? 
By having professional instructors, it will make it easy and fun for our participants to learn, create, and have fun with the 
new software and techniques they will learn this season. 
G. Outline the efforts already taken to accommodate the proposed program adjustment. 

-
He. have excellent candidates for these postions 

H. How many yean have you received County FCSS funding? 

19 

lHE FOLLOWING PAGES \RI· FOR REFERENCE PURPOSES ONLY. 
PLEASE DETACH THEM FROM YOUR APPLICATION 

2021 Rocky View County FCSS Application 
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