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2021 FCSS GENERAL FUNDING APPLICATION 
(FUNDING PERIOD: J anuary I - December 31, 2021) 

*ALL INFORMATION PROVIDED IS PUBLIC* 
APPLICATION DEADLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS I. ORC \ _ •11..ATJON :f"OR~I \ 110 

Organization Name Cochrane FCSS 
Program Name Rural Community support Program 
FCSS Funding Reque1t (over $7,500) $95,000.00 
(from Sec1ion 9.n C' J>n,pL,sed Hudgel) 
E-Mail Address and Website Wendv.{tmmorthla1cochr«ac.E=& www.coch.rane.g 
Mailing Address (include p01tal code) 10 I RancbeHouse Road, Cochrane, AB T4C 2K8 
Street Address (for courier purpotc1) #1, 209 - 21141 Ave. West, Cochrane, AB Agency Telephone Number 403-851-2250 
Agency Fax Number 403-851-2260 
Executive Dim:tor Name Kim Krawec 
Program Contact Name Wendy Farnsworth 
Phone Number (If different from above)  

l c·uu fFH." .\ I ION ()f' < 01\lPI I\~( E 
n ' I I • 
"' 11 1 nllf'.:.\il'!!nt11~i., .,nil t .r:::.,d ~~ill io:C'! -otit ~ the- .Fu,!!:s n,11.-1!l C 01tma:..1:ii:ll': ~11:rt])tM~ ~"(!'1•ie-:1:1 At~ Jl-.•d ~~lt,t,j <.11!• _ _ _ __ bl!F,s://www.albcrta.ca. fami____!y__-and-comm~-aervices-~~ .i. _ _ _ 

leff.Oenuna, Mayor 
Print Name & Title 

~~,~ 
Stacey Loe, Genml Mnnager, Lesillativc & Protective S.ervicea 
Name& Title 

Date September 25., 2020 

Submit Completed Documents to, or for furtber a11f1tance cont.et: 
Randy Ell, FCSS Coordinator 403.520.1289 
Rocky View County, 
262075 Rocky View Point 
Rocky View County, AB T4A 0X2 

PIH&, 1101e tllatft,xa or NftaW copies of Ille IIJJPlict,tlon will !!I. be~- AU propoi•I• (pri,ctetl •~ 6'4u ,.a 011'1) ,,.,,,,, b• Nr¥lwfi In tlae Roelty Yim CoulJ """11 a•htlslrtllio1t bllilllillg by 4:00 p.a SEn'EMBBR JO, 1021. II.ii. 1tro11m l'fC9MM4M tlpfl fOII F9HD« or ""' ,,,;,,,r ,ear propogl ,ni ,,,.,., conflrM/on of m,ipt. A.PPUCATIONS NOT RBCBIJIBD BY THIS DBADUNB WILL NOT BE ,.CCCBPTBD, 
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~ Please email confirmation of receipt of this application to: weady.famsworth@cocluane.ca 

Plcue indicate how you beard of the Rocky View Gounty FCSS Prvgxam: 

IOCial media website viait/aearch 

I Item D-6 
Pqc2 

word of m011d>. _X other (specify) We bavc teeeivcd aupport from RVCFCSS for many yan. 

J. SO<~U:TY MEMBERSH1? (~orrent) 
Number ofMcmbors I 1 
MembcnhipFeePerMember I N/A 

4. TYPE ,oiTt· ORGANIZATION 
Alberta Societies Act llegiltralion Number: I 
Charitable Number (if have oae): I 

'--- I mi Govemment Ap,t:y - -------' 
5. DA \"S A.~D HOURS OF OP.ERATnON OFT~ PROGRAM 

MONDAY I TUESDAY I WBDNESDAY nruRSDAY I FRIDA y I SATURDAY I SUNDAY I OPEllA11NO 
8:30am- I 8:30am- I 8:30am- 8:30am- 8:30am- ClOICd Cloeed HOURS 

4:30pm I 4:30pm I i 4:30pm 4:30pm 4:30pm 
Datmnot()pen; Weekends and statutory hofidaYI 
Statutory Holiday: Closed Other I Some evening and weebmdlCllliomand-

I events. 

6. DOC'UM!NTATION REQUIJRJEMENTS: ;.'l. Tl'ACM!RJI 
la Hi mm.is 2ttner 1uwm11ua 1iuilm c~e & 
List of current agency Board of Directors by name mi Doud position (Bomd infmmatioo ia 181 reqUCBted to ensure sufficient aovcmance and make members acceu1'ble to adminiatration, if 
required.) Do not include pcnonal contact information (home addresaes, emails, or pbcnc 
mamben). -Foe Policy and Schedule (if applicable) 

□ Cq•nintiODII Chart of Apacy 181 I o,,,;&m of __ Ibo _ .... if .... ...,&ant. (Not,,.._,..,_ □ Included govcnmumtl and UIOCiated dcpartmema) 
181 Not Applicable 

tioD and Bylawa (5rat time applican.ca only 11Dle11 changes were made by prmoualy □ funded poupa) 
Job delcription(s) for County FCSS funded positions requeated (tint time applicants only unlea □ cbana• were ma by pn,vioully fundod groups) --~ -Audl""1FmwW •- \ 1!11 

Tupu,o,u,J 111/o,.,..,,.,, ,,,,.,._ la IH"'6et>ll«tufortlN Jlfll'IIO#O/~d.u,llltJ of a qplka,,. HUiH FCSS Jtu,""6; to amt Ill ... lll16Mru,1 "'• FCSS fadlll1; ••ti to MOllitor, ..,.., •d IINt,,,,. yo•r ,.,,..,,,.., Tl,b illf""""""" Ii coll«IMl ubr tit. •"""'""1 o/s«dllll 33 (c) •I* FrMoa of lic/onll,,,,_• •11tl l'rtlmc1J011 o/lWw,cy Act tuM..., kco ... p,,b& u,fotw,t,tloll 011a it u nb•IIIM lo ti• FCSS ,,..,.,,.. fl•adou ,.,,,_, tu collctio11 o/11"6 111,-.,,.,, ca k '1rtldl#I lo tla• M_,,,,,., bt:rwliol, utl Co•••,uty S..ltJn Ill 4'3.JZ0.6307. 
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Prmde • brief PJ'Oll'UD dacrlptlon ID a few .entelleel (to be uHd for pabllcadon by FCSS) 

[temD-6 
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-------,--,--- --,-----------1 The Rural Community Suppon Program provides West Rocky View County communities with direct access to aocial 
wvice information and n,aources. Residents in West Rocky View County have direct access to free and confidenlieI 
meetings. when problem 1101ving, rcaoun:o information, acrvicca ieferrela, end/or help navigating government syatema, are 
needed. 

In what way(s) is your program preventive in nature? 01.eck the appropriate items from tho followina lilt. You will be 
. required to report on uch of the OutcOIDOI that you have selected. 

Provladal Oateome Rocky View County Outcomes 
Outcome 1: JndMdua1I expericnco penonal well-being. 181 

Improved social won being of -
individuaJa 

ProvJndal Outcome 

Improved aocial well-being of families 

ProvJncial Outcome 

Improved aocial well-being of the 
community. 

lndicalon: Roailience; aolf-eatccm; optimism; capacity to meet needs; 
autonomy; compotem:o; penonal engagement; meening -llld pmpoee. 

Outcome 2: Individuala are connected with otbon. 

Indicators: Quality of 10cial nutionabips; 10cial supporta available; 
trust and belongina. 

Outcome 3: awdrcn and youth develop positively. 

~: Developmental UIOtl. 

Rocky View County Outcoma 
Outcome 4: Healthy mnctionina .familiel. 

Indicatm,a: Positive family re1ationahipl; positive pmmtiq; positive 
family ron,mt)triO!ltiona • .._ 
Outcome 5: Famlliea have eocial auppom. 

lndicaton: :&teat and quality of 10eial netwoib; family eeccsses 
l'OIOUrm9 18 needed. 

Rocky View Co11D.ty Outeome1 
Outcome 6: The community is conne=ci Ind enpged. 

Indicaton: Social engagement; 110cial lupport; awareness of the 
community; poeitive attitudes towmd others and the community. 

Outcome 7: Community aocial issues are identified and addressed. 

lndicator1: Awanmess of community social i88UCS; undcntanding of 
community 11ocieI issue■; agencies end/or community members work 
in panncnhip to address ■ocial iasuea in the community. 

2021 Rocky View County FCSS Application 
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Jadlcate tile Primary tarpt at wtaom tile propua It aimed by eadm•thl& tbe perceataae of the prop-am'• FCSS allocatlou tbat la directed IO aenh:es ha tile followfq cateaorin, 
Children n., 

Youth 10 Io,. 

Familiel lS o .•• 

Adulll 20 t.., 
Senion 20 
Volwrtceriam 10 
Community Development 2S ., 

' 
Total 100 '% 

7.4 SOCIAL. SERVICE CONTINUUM 
Plew jncfjr-ate the perctmi8ge of each aectiou below that your PiOllllll providea__:.._ 
• Promotion: Program, and lle1'Yice8 that promote public education and awareness of aacial needs. • Prmmtioa: Programs and acrvices focuaed at the earlicllt opportunity on indivicluala and fiuniliel whole IOCial well-being in oommunity life is at rilk. 
• Early latenentloll: Program8 and aervices focuaecl 011 individual& and families with identified early sips of unmet need8, wbo require 1upport to eohance their 10eial well•bein&-
• Specialfzed Senicea: Proamns and services for individuals and fAmilies focused on emerging social need& not yet sufficiently addreued by community support. 
• Rnaedlatlon Services: Programs and servicea for individuals and families witb clearly defined anm.et needs, who reqwn, usenmeot, intervention, and treatment to enbance their IOCial well·beiJla. 

20 .... 

3S 

30 

IS ",, 

.... 
T 1,ta I 101> 0.·i, 

3, COORDL.~ATaON AN!D CO~IM['~ICATION 
A. ldeadfy orpnlzadom wltllill tu program•• catchment area (delm.e your reetan of operation; badllde town and border of aenk:e area ad aJla dprly PIA It on the map wltll thick blaek Ung) tbat pnmde ldmUar emca 
The Rural Community Support Program provides acrvicee to West Rocky View County communities, which includes Brau Creek, Springbank, Beaupre. Beanpaw, Bottrell and the rural mu bctwoc:n. The area includes aectiom 1, 2, 3, 9, andhalfofaections 7 aod 8. 

The Rural Community Support Wolk.er hu built relatiombips with the rural community ceotrcs (staff and board members), 

I 
rural ICbool.8, some rural churches and local DOil-profit orpmzatious and servic:ea. Through relatiooabip bw1.ding, the Bragg Creek Community A88ociation made a commitment to provide office apace to the Rural Community Support Program, and bas been doing 10 sinc:e 2016. 
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B. What cooperative aad eoorcUnatlve ■tepl bu the precram taken with thele apndn? 
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The Rural Community Support Wmker (RCSW) participates in a variety of community meetings. identifying community 
needs and collaborating to fmd aolutiom. ensuring there are no duplication of services. 

Committees the Rural Community Support WO!br is actively involved in include: 
• The RDra1 Community Support Worker chain the Senion Advisory Committee for Cochnme and AreL The 

committee is made up of tho■e who wodt with older adul11 in our communities. and public at large ( older adults}. 
Neu month, our committee will become a partner with the Town of Cochrane, 10 a member of council will be 
appointed ID attend 01D' meetings. We wodc together to addres■ current need■ and challengee facing our older 
adults. One of our current initiatives is the Technology program. Apple has donated 25 ipads to our program, 
which will be kept at the Cochrane Public library. Those in need of technology equipment, can borrow an ipad 
and get instrw::tion on how to uae it safely (■cam awanmeaa included). Thia program wu ■tarted, due to the need 
for technology ■upport, with communication and programming going virtual, due to COVID. Thia committee 
continues to advocate for local ho■pice bed■, in Cochrane and Bragg Creek, and much more. 

• The Rma1 Commmuty Support Worker is involved with the Older Adult Complex Case Collaboration table 
which include■ profes■ionals from ABS Cochrane Mental Health, Primary C8R Network, local Medical docton, 
and AHS Home Care. Each month we bring a complex cue to the table and problem aolw together, offering Ollr 
clients complete wrap around ■upport. 

• Since 2013, the Rural Community Support Worker bas been involved with the Bragg Creek and Area Wellness 
Network. Thia netwodt is inclusive to anyone wanting to attend (loc:al profeslionals and public at Iarae from the 
area}. Together we abate infonnation, nctwodc and identify community needs and wants. Prior to COVID, the 
Rural Community Support Worker responded to community concems with the increue in drug use, specifically 
opiates, by organizing two aeeaions on Opioid Awareoea and Naloxone lcit lraining. These ■euiona wen, held at 
the Brag Creek Community Association and were very well attmdeci, with over 55 participants. 

• In 2012, the Rural Community Support Worker identified a need to offor more support to chronic food hamper 
recipientl and started the FIRM program (Financial Iofomlation and Resource Management). For 9 years, food 
hampers recipients and anyone else having financial difficulty, can ace-■ individual coaching and group 

2021 Rocky View County FCSS Application 
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education sessions, covering besic money manasement sldlla, which include; Budgeting mview, Debt repayment 
options, Asset review, Information on banking, credit, consumerism. and resource. 
The RCS Worker hu training partners and hu been trained by Momentum Calgary (Certified Financial Literacy 
Educator) and Bow Valley College (Cmtificd Financial Coach) and bcloq11 to Aspire Financial Empowerment 
Collaborative. Aapire Calgary is a multi-sector collaborative founded in 201 S oriainally as the Financial 
Empowmment Collaborative by The United Way of Calgary and Area, the City of Calgary, Vibrant 
Communitica Calgary, The Province of Alberta, Bow Valley College, and Momentum. The Financial 
Empowerment Collaborative transitioned to Aspire Calgary in 2018, with Momentum as the backbone 
organization. 

• School connectiom: The RCS program delivers resources information to the schools and CODanually aends 
program and J'CIOIU'Ce updates to the school support staff {Child Development Advisors, Guidance counselk>n, 
and Administraton). The RCS organizea a yearly networking meeting for all local echaol support staff', for 
sharing resources infmmation and discussing student and family needs. Local profeasionals from other services 
agencies are invited to attend. 

C. Daerlbe tbe llmllarltta ■ad dift'erenea between the propoMd prop,un ■ad thNe lden.tlfted •• belna delivered 
by other orpnlza1faDL 

- --------
FC S S is very good at filling social needs in our communities, so we (the Rural COIDlllllllity Support Worbr included) are 
c011tinually collaborating and bringing professionala together, so that the appropriate organiz.atiom provide the services 
necessary to fill the gaps identified. Information sbarod at these community meetings informs other orgmm.ations and the 
public so that duplication of efforts, resources and aervicea does not occur. Imtead, we refer to each other and wmk 
together. 

The Rural Community Support Worker refms clients to olher eervices, partners, orpni7.ationa and agencies to avoid any 
duplication of ■ervices. When needed the RCSW will case collaborate to ensure that wrap around aupport■ are provided to 
fully support people with complex needs. Om, example of this is the Older Adult Cue Collaboration Table, which the 

I
RCSW participates in, monthly. We would discontinue a program ifwc found another agency was meeting the social 
need. 

Oli'fCOl\llES MODEi. 
(io'or further iuforntation on the rmtcome." model ~out11ct th~ Co1111t~· FCSS program for a cop~· of II toolkit.) 

9.a AGl&'\l{"lf/i?RCCiRAM VU&llON 
Desired social condition. May be your agmwy's exiating viaion llldmJent 

The Rural Community Support program works towards enhancing, strengthening and stabilizing individual■, family 
and community life. When working with clients, the Rural Community Support Worbr strives to provide problem 
solving infonnation, resources and refcnals, while encouraging and building capacity. 

When working with communities, the RCSW supports communities by encouraging and participating in inclusive 
gatherings, events and meetirigs. When needs are identified, the RCSW ■upport■ the local communities in finding their 
own unique solutions, which incrcascl community strength and resiliency. 

2021 Rocky Viev.· County FCSS Application 
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Unique role in working tDwmds the deairccl 80CiaJ. condition. What are you currently doing to achieYe your million (e.g. 
other program, and ICl'Yicea 1hat are not a part of this application for funding)? 
The 2010 Rocky View County Needs Asaessment indicated that rural reaidmts were willing to travel 20 to 25 minutes 
to access infonnation and referral reaources but would prefer to access support and reeoun:e information in their own 
community. In nlllpODlle to that fecdbaclc, the Rural and Community Support program wu created. The prog1am 

provides rural communities, organizations, agencies, and residenCs direct access to social service information, rellOIUCCS 

and referrals. 

The RCSW takes advantage of local training and learning opportunities to stay cummt with new information, 
techniques, tools, strategies and beat practices which help her betmr support solutiona for the changing needs within our 
communities. 

The RCSW supports and participates in many community events that strengthen the well boiDg of individuals, families 
and communities. Some of these events include; Facilitating information preaentations md apeaJdns engagementB, 
participating in opea houaes, community AGMa, community dinners, teas and fundrmaing events, plus Jacket Racket, 
Bragg Creek Daya, Canada Day celebmtions and other commUDity atreogthening events. 

Q_1 :'\ J , , •I'-:'" r , t n ,- .. H, 

Problem atalmnmt; dacription of the lituation you wilh to chanp. 
AwareDCIII and communication continue& to be a challenge as COD8fant cft'or1I are required to spread the word, 
regarding the RCS program, available resources, programing and events. Communicating through aevmal modea ia 
necessary to reach a growing population and different demographica. Eumplca: Social media, newspapers, newsletters, 
posters, word of mouth, etc. 

Service, provider fatigue: Duo to budget cuts, increasing population growth, toppod with 1bc COVID pandemic, many 
service providera are trying to accomplish more with leu support BIid staff, including those working for FCSS. 

The rural communities have unique cballeuges which includes access to leas aervices than residents in urban 
communities, especially for people noeding medical appointmenbl and aupports, supportive living options, hospice, BIid 
emergency or affordable houling options. 

COVID 19 pandemic challenges. 

~-~ n~v.:n:Gv I A("lJil\Trt!EIS 
How will the prosram address the llpOCified need? What goal or long-11mn change or impact do you want to achunte? 
What arc, )'Oil going to do in the program to achieve your goal(s)? 

The RCSW will continue to share information and foCUI on those who will help spread the word. Example; Town of 
Cochrane communication department, Interagcocy memben, Community Centres with memberships, those with a large 
80CW network, etc. 

The RCSW will continue chairing and participating in collaborative meetings, including and inviting pc,ople who can 
support solutiom, which will addrcu identifiod iaauea. 

It is important to build trust in rural communities, 80 relationahipa an, continually being built and nurtured as poople 
change employment and new residents move into tho communitie1. 

2021 Rocky View County FCSS Application 
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The RCSW providel rural outreaeh support. When tramporlation or mobility i11uea create a barrier, the RCS worker 
delivers aerviccs ~tly to the client. Example: Friendly visits, IOcial aervice and resource informatim and food from 
the Cocbrme Food bank. Meals in your Fn,czer program, and Helping Hands Community kitchen can be delivered to 
people homes, by the RCSW. 

Cummtly Cochrane FCSS i1 underJoing stnteaic planning. We are evaluating our current work loads aod creating 
realistic goal,, fOCU1D11 on working smart, with each othor aad our partnen. 10 we can conthme provide tbc beat eervice 
to our communities and citizma. 

Coordination efforts are alto being made to work cloeely with the new Cochnme Family Raourcc Network (FRN), 
who will be aerviciq familiel with childrm aps 18 aad undar, in Coduaoe and aurrounding rural areas. 

Tbrouah the COVID pandemic, the: RCSW was available by telephone and virtual mectinp for client and comnwnity 
work. Many volantcen and o.rpnizations came together quickly, to offer the public the moat up to date reaourco 
informatioo needed, during the closure. Now that we are back in the office,, with safety protocols in place, the RCS 
prognm is fucused on supportina communitioe and residents through the pandemic. 
Virtual optiooa quickly bocome a priority, which is actively being addreaed. Example; Toclmology program 

l - --- .------------ - - --- --
9.5 l!UT[O~ A:Ll'i. 
An explanation of why you believe tbia lln1c1Y or approach will work; includo raoarch ifpoaible. 
The RVC and Coc:hrauo FCSS, have 111 excellent reputation for collaborating and breakmg down bmien. We 
cncouragc and support other local orpnizationa, agenciea, md amvice providers to work with u1, versus working alone 
in silos, and our communities and reaidcnts stron,gly benefit from this collaborative culture. 

Even though we are cummtly in unprecodontoc1 timoe, we have stayed oonnecled with provincial leadora, continue to 
ptber and share infcmnation, collaborate aml work well with our community partmn, atabbolders, and wlumeera. We 
continue to take a proactive lppJ'08Ch 10 problem solving and beat practices. Thia culture is tabn into all the rural 
communities through the RCS program. 

L - ------ - - ----- ----- --------- -----
'),<, lNrL"i''!l'S 
~ 1ee •d of application for badpt llltll. B1Jdpt lbeet(1) Mlll[ follow the tmmplate ... provided. 
A. Have you researched or aoun:ed other metbode of fundiD&? How do you propoee to 1uatain this prolJ'BDl? 
The Rural Commumty Support program relioe heavily OD RVC FCSS, •• its primary fimder. 
Cochrane FCSS offer■ additional fimdmg, and Kim Krawcc, Cochrane FCSS Manager, succeufully advocatod for top 
up funds, from the Town of Cochrane, for pay equity. 

The RCSW takes advantage of promoting he 1111d low-cost proaramming. 
Whal community needs 1tt identified, and funding ia required, a collaborative effort i■ made to find it. 
Example: The Brag Creek reaidenta were deeply Bhabn by a teen suicide and requeatod more mental health aupport 
for youth, in their area. 1brou&h the Bragg Creek and Ania Wellnoas Network. we obtained an AHS grant which 
afforded tho Network to pay for the Make Good project to be deliveRKI in Banded Peaks. Josh Clark founder of Make 
Good, ran the Youth Mental Health Wellneu program at Mitford School with great auc:c:ea. 
htt2s://cochmnQOw.oom/erticlemmi~-grend-rtJVOOl..of-project-m=mtJJ.1-wa~ The Banded Peak 
proaram wu started, but thm put on hold due to COVID 19. Wo hope it will be able to start up again ■oon. 
We also eontinued to promote the Comm.wnty He1pcn prosnm which bas been rmmina virtual lhrouah COVID19, and 
is a popular program for youth, in the rural areu. Youth respond well to the virtual option. 
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B. Has this budget been authorized by your Board of Directon? Yes IBl No O If no, pleue explain: 

'>. 7 PROJECTED Ot Tn:-rs (Cmmt of pn1du,1a 11.11d serlius Jtdi!lfflld to tke me-pt fll"'"P• Fr,r ,/,tfi,ridcm~ ,,;11c th, 
n1d ti)' tlw r,rport) 

Plew report the projected diJect product of your activitiee, usually =-ired by wlume of work accomplilbed. MYll 
include prqjected number of individual puticipanta, wlun=n and vohantear houn. Other ou1p11ta may include moiectpd 
number of training Naiom, womhopl. and COIDDlUm1¥ development programs. Include m:9iect,d number of County 
leliden.11 utilizing 1emces. Rocky View County telidenta do not include pc,ople who reaidll in Airdrie, Beiaobr, 
Cbeaterme:re, Cocbnme, Croaafic1d, Irricana or Redwood Meadows. It doca include t1l0le who live outside of thw 
mumcipalitiea and widJin the hamletl locat.ccl within the County'• bordcn. 

A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED: 

People aerved should only be counted once unleu they arc part of a family being aerved (see definitions). DO NOT 
include group participants, contacts, or community development initiatives if cowitcd below. 
Provide general :.iummncy :.,f octputs here: 
These nwnbers are e-t1ple who would be served direct.I\ by the Rural Communi!)'~ PQrt Progmm and FIRM ~ !3ltl 
Number ofChildrc:n/Youth (0 to 18 years) Nmnber of County Residents: 
Number of Adults (19 to 64 years) 70 Number of County Residcn1a: 30 
Number of Senion (65+ years) 85 Number of County Residents: 40 
NumberofFmnilies40 NumbcrofCountyFamiliea: 15 

B. PROJECTED NUMBER OF GROUPS SERVED: 
(e.g. womb.opt, training and/or education groups) 
Provide gen~I ~ummury ~,f output..; i'.ere: 
Bragg Creek and Area Wellneu Network 
Senion Adviao.ry Committee 
School meetings 
Interagcncy meetinga 
Resources Information sharing preaenlati.ons 
Specific Information and Education seuiom (dependinz on community need) 

Number of Groups: 6 Total Number of Participants: 400 Number of County R.esidenta: 150 

C. PROJECTED NUMBER OF CONTACTS PROVIDED: 
(e.g. providing auistance with fomu/refmal; telephone, mail outa, email. and BOCial mcclia) 
Pn.wid.: general ~umma,::, llf ci.tputs :u:re: 

7 

Contacts include direct service contacts {individual client meetings), telephone contacts, answering email enquiries, and 
providing information for newalettera. E-ncwsletters, and social media. 
Number of Climt contacts: 840 Numbm-of County Residents: 315 

D. PROJl!CTED NUMBER or COMMUNITY DEVELOPMENT INITIATIVES: 
(E.g. community 11se11sment, mobilization, and/or advocacy committees. Do not include acrvice to individuals) 
Pru'.'iifo genernl !IUntmnry of oulpuls ;,~re: 
Community Development lnitiativca ilwlude: 
• Bragg Creek Wellneu Network; Co-Chair and support role 
• Seniors Advisory Committee: Chair and l!UJ)J)ort role 

Child Development Advisors,' School Support Services Network Meeting: Organizer and facilitator 
• Community Reaource and Infurmation Fain - 4 communities 

Ad Hoc opportunities to support grus roota r.omrnnnity development initiatives (eg. Technology program) 
Numbcroflnitiativcs: 5 NumberofClieDts/Partnen: 400/50 NumberofCountyReaidents: 150 

2021 Rocky View County FCSS Application 
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I E. VOLUNTEERISM 

a) What are the roles of voluntcm in the program? 
Adviaory boards, qqemcot, client supports, community development. 

b) How does the proa1am promote, encourage, and facilitate the use ofvolunteen? 
Inviting voluntecn to participate in information sharing, need Ulel8IDCIDta, community development initiativee and specific 8Uppor1I for reaidence where scrvica are not available. 

c) Total number ofvohmteerl in aaeacy/program: 60 
d) Total number ofvolun1ar boun in 2019: 330 
e) Estima1ed DUm.ber ofvohmtee:r hours until the end of 2020: 700 

9.8 r&XPECTEt> OVN:OMT&§ 
~Wementa, 1IPbidi deecribe the diffmeoce the agency/program intarwmioo will make wi1h climts in the abort term, mid­term. and 1oq tam. These must lop:ally connect to the Provincial and Rocky View County Outeomes in Section 7.2. Outcome 1: Individual, CJtperica<:e personal well-being. 
Short-tenn: IDcreaacd WMlentandina of pemonal needs and of the skilla that help meet tbcm; increased undentandina of oompetence in theae area. 
Mid-tam: IJllcreucd skills requiled to meet personal needs; iDcreued ICID8e of competence- dapeDds on 
intervention/course attended (communication skills, healthy ttlationsbips, problem aolvina, plmmin&. money managcmeot). 
Long-tam: Individuals can identify and meet their personal needs; individuals feel compctllnt to identify and meet their personal needs. 

Outcome 2: Families have social supports. 
Short-tenn: lncreucd awmmea of how connected families feel to others in their community; increased awareneas of social mpporta available in community. 
Mid-term: Increased expcrieDcc of social support from othma in community; inereued connection to social supports in oommunity. 
Long-tenn: Familiel identify and acce88 aocial supports in community. 

Outcome 3: Commmrity aocial issues ~ identified and addnlsled. 
Short-term: Community issues are identified by community members/ groups; community members' awareness of local IIOCial iseues i• raised. 
Mid-term: Community members/ ,roupe plan to addxcu idcDtificd social issucl. I Long-term: C'-Ommnnity issuee are addreesed by community members and groups 

q ~ 01 , rnu 1,ou ,.1 ol( 
Lilt tho specific i1'mm of infmma1ioll that you will track to meuuro your proaram's aucce111 on outcm:nA n. are aenerallY in the foan of a d\llter of queetiom or surveys ad rela1e directly to the Rocky Viow County Outcome Indicaton listed in Section 7.2. Copies of the Provincial FCSS Measmea Bank are available upon request. 
Olltcome 1: IadhtduaJt e•rleuee peno■al well-belq. 
Indicator: Optimism 
PM-3-1 believe I have the ability to improve my life 
Indicator: Capacity to meet necdl 
PM 11-1 am ablo to get by financially on my monthly income 

I Ollteome 5: Fuaflles Jaave todal liipports 

2021 Rocky View County FCSS Application 
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I Item.D-6 
~ I 

[ Indicator: &tent md Quality of Social Networks 

I 

PM 4 My family bu people we can count on to help us 
Indu:ator: Family Acceeeea R.elOUl'Cel aa Needed-
PM 1 I know what l'elOUl0el ll'C available for my family 

Outcome 7: Community aoelal laaee are ldeatlflecl and addrelled. 
Indicator: AWUCOCIII of Community Social luuo8 
PM 1 I am aware that ••. ...... i• a aocial iauc in my community. 
Indicator: Asenciee and/or Community Mcmben work together in partnetabip to addreu 1ocial iuues in the community. 
PM 1 I have/ my "'88Dfa:■tioo bu good worldn& mlatiomhipl with other cm,rnmJity agenciel. 

to. :U>DITlONAL l~FORMATION 
Pleuo provide a brief qmcy/program hiltory. 
The Rural Community Support program w smted in 2011, in reep0iilC to the 2010 Rocky View County Needs 
Aaelsment, when rural residents statmd they would lib access to n,aources in their own communitica. 
The Rural Community Support Propam has been superviled by the pat Coordinator, with the Weatmn Rocky View 
Family and Community Relource Centre (Resoun:c Centre), at Cochrane Family and Community Support Services 
(FCSS), which operates under the auspices of the Town of Cochrane (municipal gowmment department). 
Recent fimdina chaqee, from Children and Family Services fmlding, caused the closure of both the Weatan Rocky 
View Family and Community RelOW'Ce Centre (Re.ource Centre) and Cochrane Parent Link Centre, in March, 2020. 
Cbildral and Family Servicea now 1\mda the new Family Reaomce Netwcrk, which will be fully operatiooa1 October t •, 
2020. 

The Rural Community Support prognm ii now superviled and operates under Cocbrme FCSS, and-the proaram itlelf 
remains COJJlistmlt Only chqea in community needa will cbanae the epecific WOik done within the RCS program. 

Thank you for your generous lllpport and encouragement over the past 10 yan. It ia greatly appreciated. 

JI OP.II'.-. 
Plcue pmvido l or 2 abort anecdotal atoriee about eame of your Comity nn1 climla who have receiwd lerviccl from 
your cqllriPdon, and bow their~ 1111 improwd • anlllllt oft'bllii' in\lOMIDmt in thif propmn. Thi, ltoJy 
may bo uaed 1br publication by FCSS. P1eaao do JIOt include any ctimt ulmtifyina infmnatioa. 

2021 Rocky View County FCSS Application 
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Story 

Initial client meeting: 

ItcmD-6 
Page 12 

A rural man, Jiving with his domestic partner, came in to see the Rural Community Support Worker, n:,questing flJlllll.Cial 
support. He was mired and collecting CPP & OAS. 
Presenting issues: Financial 

Vehicle repossessed. 
• Credit Card debt 
• Revenue Canada seized bank account for unpaid taxes. 

Support provided by RCSW: 

Viait2 

• Food hampers arranged and delivered to his home due to a lack of tramportation. 
Information provided on local transportation optiom. 
Referral was made to Cocbrano FCSS Volunteer Income Tax program. 
Tax volunteer helped him get caught up, by completing several years of overdue taxes. 

• FCSS Emergency funds paid bis outstanding power and cell phone bills and disconnections were 
avoided. 

Client still struggling with finances. 
RCSW provided: 

• Budgeting information, debt repayment options and financial planning discussion. 
• More Food hampers arranged to subsidize his budget, while client gets fmancially caught up. 

Visit 3 
Client disclosed domestic violence. He shared that he wu physically assaulted by his domestic partner. Client's partner 
wu amsted and removed from the home. Client's partner struggles with addiction and mental health and has been 
financially dependant on the client, who is now paying for his partner's lodging (at a hotel). Partner is unable to return to 
their home due a court order. 
Client is struggling with stress. He wants to make cb,anges and move away from the abusive relationship, but worries for 
his partner, whom he still loves. regardless of the abuse. 
RCSW provided: 

• Supportive counselling. 
Local housing options were discuased. 

• Referral to AHS Addiction Counsellor for support and help coping with his loved one's addiction. 
Referral to DV outreach worker from Big Hill Haven. 

Visit 4 
Follow up appointment: 

VisitS 

• RCSW provided supportive coumelling. 
• Confirmation: Client is connected to DV outreach worker, who will accompany client to his partner's 

court hearing, providing the client with court support and ongoing DY support. 
Encouraged client to contact CRA to set up a sustainable and consistent payment plan. 

Client shaml that he was diagnosed with cancer. He was very worry about his prognosis. He was also upset that his 
partner was not able to provide him with any emotional support. 
RCSW provided: 

Supportive counaelling. 
Arranged volunteer driving program to take client to chemotherapy treatment&. 

• Arranged for Helping Hands meals (free pre-made meals) and delivered the meals to his home, during 
chemo treatments. 

Visit 6: . 
Client reached out to RCSW, to share his sorrow. His partner overdosed and pasaed away. The client was grief stricken 
and also needed to take care of his partners affairs. 
Over the next few months. the R.CSW continued . .::....:::to:...iPc.:.ro=-vi:.::'de= ; __________________ __, 

' ,- I( """ I' I u I I 
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Weekly supportive telephone conwinations or friendly visits, depending on the client was feeling (health). 
Furtbor diacuuions on supportive housing options, due to tho clienta declining health. The need for Cochrane Home Care WU cliscuaed. 
Pro-made meal dclivoricl continued 
Voluntem arranaed to help client with general household c:bc:na. 

I 
Durina COVID, face to face vilitll stopped and a family member, from out of town. came to help the client, u oftma u po111blo. During one telophooe check in, the client informed me that the aide effects from the chemotherapy had landed him in the hospital. The Jut contact I bad from him, was from bia family member, informing me that the client wu now in hospice. u his cancer has apread throughout his body. 

The story is a reminder of how imporeant outlach support is for people living in ilolation, who have very littl,e or no f.amil cloee b ' anddcoh with com lex il8uea. 

INSERT BUDGE1' DETAIL.\ ON THE FOLLOWING PAGE 
DO NOT INCLUDE IN-KIND SUPPORTS, OSL V ACTUAL DOLLARS 

AN EXCEL SPREADSHEET 1..c; AVAILABLE FOR INSERTION 

2021 Rocky View County FCSS Application 
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2021 Rocky View County FCSS Budget P■11• 
Plel11e tn■ure that Hedon 9,6 C. 11am on • page(■) with no olller ■ectlou on the p1p(1). llor ll!OnllJtenty purpoae,, It 11 IMfERATIV'1 that ,reu a■t dlt 

r.i1.-1n► "-•late ea 11nmded aad ffllI 111odlry It. ttller than atdlai,. ad41 • n•I Une.;. 
9,6 C. INPUTS (Ranna dedicated ID"• pnJoct. Inclado ltllff 1114 budpt for -year,) 

20:n PROPOSED BUDGET (En1are all calclllatiom are correct. Use tile ICCOlld colmma to Itemize the PJ"Oll'IUll apca•• to wblda 
you plu to direct County FCSS funds. Colamn 1 + Column 2 • Column 3) 

ITEM 

Rural Community ~upport Worker 
Bcnmts 
FCSS ManBger (supervision) 

Statf Trm n•ni/Professional Dcvelopma,t 

b. SUBTOIAL TRAVEL & TRAINING 

Program and event promotional materials 
Office auppliee 

c. SUBTOTAL MAT.ERIALS AND SUPPLIES 

OT II :R 
Office tent 
Cell Phone 
Contracts: to bring external facilitaton/spca_k~ to rural ueu 

d. SUBTOIAL OTHER 

e. TOT.AL EXPENDITURES 
e-a+b+c+d 

2021 Calll te be plld or 
eNtrlbuted by die 

Appllant allll odlll' 
f■Ddlq partun (Apllcy 

C-trtbado■,) 

' ~ SES 

4,750.00 
S,000.00 

,.,so.oo 

3,250.00 

3,250.00 

1,000.00 
1,000. 

2.000.00 

3,220.00 
780.00 

1,000.00 

5,000.00 

20,000.00 

CobuuaJ 

llil (' ..... M ,_..._. 2021 Projeeted y_, End 
Ill) Cow■t, fCH Toi.I Project Baqet 

1,, ... ,. ...,_.) (foal Cott) 

79,000.00 79,000.00 
15,000.00 19,750.00 

s.000.00 
0.00 

94.II00.01) 103.750.00 

0.00 3,250.00 
1,000.00 1,000.00 

0.00 
0.00 

_J 000.00 ◄,250.00 

1,000.00 
1,000.00 1 

0.00 
0.00 

0,110 2.000.00 

3,220.00 
780.00 

1.000.00 
0.00 

0.00 5,000.00 

115,000.00 

REVENUE l!Clf)' other IOUl'Cel offandln1,1 .lncladlll2 fundru ill}?,, rm for R'rvltt,, oilier 
Cochrane FCSS/fown of Cochrane 10,000.00 
Other glilnl funding 10,00(lOO 
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COMPLETE THIS SECTION ONLY IF YOU REC't;IVED 2010 COUNTY FCSS FUNDING AND ARE APPLYING 
FOR AN INCREASE. 

12. 2021 FVNDiNG t,.'loj('REASIE REQt:EST EXPLANATION 

A. 2020 County FCSS Grant I 
B. 2021 County FCSS Request ' 
C. Don tld■ reqllelt re■ult from a decrea■e In other !amUnc ■upport? Spedfy. 

D. Identify reqaated fwadlq bacrea■e. Ll■t each catepry and the amount of lncreae (e,1- Penonnel, Matertalt 
ad Supplle■). 

I:, Prowle a rationale topther with 1apportlq data. mln1 demCJll'apbfa u aeceuary, 

F. How wiD this Increase Impact cUeah and Nnica? Bow will the clump be meuured? Ir the .lncreue II aot 
Rr■nted. what effect wDI It have? 

G. Oatllne tbe efforts already taken to acenmmodate the proposed prosnm adjastm•L 

H. Bow many years ba-.e you received Couaty FCSS fuadiq? 

THE FOLLOWING PAGES ARE FOR REFERENCE PURPOSES ONl,Y. 
PLEASE DETACH THEM FROM YOUR APPLICATION 

202 l Rocky View County FCSS Application 
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