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2021 FCSS GENERAL FUNDING APPLICATION 
(FUNDING PERIOD: January I - December·31, 2021) 

*ALL INFORMATION PROVIDED JS PUBLIC* 
APPLICATION DEADLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS 

, I. OKGANl1h-\ 1'11011il BN1-'0~M 11( 
Organization Name Cochrane FCSS 
Program Name Programs to Rural Residenta 
FCSS Funding Request (over $7,500) $86,000.00 
(from SL!L:lim1 9.6 l' f-rop1,,.eli ~udg~t) 
E-Mail AddRsa and Wcbaite ;&im.mws;,calc:05im~.ia 
Mailing Address (include postal code) 101 RancheHouse Road, Cochrane, AB, T4C 2K8 
Street Address (for courierpurpo11es) 209 2nd Avenue West, Cochrane, AB 
Agency Telephone Number 403-851-2250 
Agency Fax Number 403-851-2260 
Executive Director Name Kim Krawec 
Program Contact Name n/a 
Phone Number (If different from above)  

I I I I I 

. ht :/lwww.a1berta.ca/famif -and-communiry-suppon-scrvicea-fc:.s-p"2,grant..,,,.,::.:__~---' 

Jeff Genung, May0J' 
Print Name & Title 

Stacey Loe, General Manager, Legislative & Protective Services 

Print Nanar & TIiie 

Date Stptrntbrr 25.1020 

Submit Completed Doeumenta to, or for f11rther aaat.tance mntact: 
Randy Ell, FCSS Coordinator403.520.1289 
Rocky View County, 
262075 Rocky View Point 
Roe.Icy View County, AB T4A 0X2 

Pl..- 11ota lll•t .f,,xff or ....,.u.,, eople, of tis• t1ppllcadt,n will !!J. be 111:Ce~IMI. AU p,op,nllb (prlnlff 6'n,t• 1itltt 
p,,ge, only) 111,ut 1M iwceived in Ilse Rocky Jliew County ,,..;,. ""1r,iniJltrotio11 hiltlileg by 4:00 P.•• SEPTEMBER JO, 
ZOZa. It @ 11ro11dv ,..,..,,,4,4 tlsfl Y9H ,:g,l.fr er """" dpr 'fPMI' propoagl pd r,111•« coaQrm•tien o(r,qlpt APPUC;CTIQNSNQTRECBIVED BY THIS DEADLINE WIU, NOT BB ACCEPTED. 

181 Please email confirmation of receipt of this application to: kim.krawec@cochrane.ca 
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Pleue indicate how you heard of th~ Rocky View County FCSS Program: 

social media webaite visit/search 

; ItemD-6 
Pqe2 

__ newspaper ad 

word of moulh X other (apecify) We have received support from RVCFCSS for many yeara 

3. SOCIETY M!El\i1BERSHIP (current) 
Number ofMembera I 7 -----------l Mcmbe:nhip Fee Per Member I Dia ·-- - ~--- --- - -'-----
4. TYPE. Oi'' OR.GA'NIZATION 
Alberta Societies Act bptmti.on Number: 
Chari.table Numb« (if have one): Im Government Apo,;y _____ ......._ ______ _.___ 

S. DAYS ANDIIOURS 0 3o" OPERA1'10N Of TH~ PROGRAM 
OPERATING MONDAY TUESDAY I WEDNESDAY I THUllSDAY I FRIDAY I SAnnu>AY SUNDAY 

HOURS s:30-4:3o I s:30-4:30 1 8:30-4:30 I 8:30-1:00 I 8:30-4:30 I Cloeed Cloeed 
Datanot()pen: Statutory holidays 

-
Statutory Holiday: I Other I We offer many programs & events in the 

eveniq and the weebods. 

6. OOCVMIENTATION itEQUJRlEMENTS: ATfACHEO 
DR a21 RW'bl! a~r ~lB§ll .. l!Wil 1nm i:S!'il!Slitd t2 ~ 
Lilt of cummt apocy Board ofDirecton by name and Board polition (Bocd infbJmation ii 181 
n,queati:d to emme IUfficient aovc:manc:e and make manberl acceaible ID adminillntion, if 
required.) Do not include penonaJ contact infonnation (home addreaes, emails, or phone 
mimbera). 
Foe Policy and Schedule (if applicable) D 
Orpnizational Chart of Ap,cy 181 
Certificate of Inoorporation under the Societies Act if new applicant. (Not applicable ID other D Included 
municipal governments and 111110Ciated departments) 

181 Not Applicable 
Coutitution and Bylswa (fint time applicants only UD1eu changes were made by previously D 
fimded groups) 

tloh dacripdon(a) l"orCouaty FCSS fimdod po,moDl--(fint tmu, ,ppli<mlll only...,_ □ changes were made by previously funded groups) 
Moat recent Audited Financial Statement 181 

171•,,..,..., ~•• CN11 Ilda,,,,,_ la W,,1 coll«W for tlN ,,,,,,,,,_ of~ """""'1 of.,. ,,,,,,..,., ., 
l"flfflH FCSSft,uaw:,,, ,,.,_ill••~ tit• FCSSJ,,llllilt6; ad to IIUIIIIIOI', --., a .,,./ullyolU' pro,,... nu. llefon,,llllo11 ;. coll«:1ff ulUlar tlN atltorlty of S..CdtM 33 (c) of tM Frndo• of l11fonaadoa 111111 hollcdon •I 
l'riNq .4ct at/ _,, b«:o.,. p,,11& llefon,u,tlo11 nce it • ~ to 1M FCSS ,.,,...,..,. Qwsdom ,..,,.,,. tit• 
Cflll,ctloll of tlrla illfon11tltion ca 1M diNctff to 11N Mu..-r, ll«Nfltis11 MIi c,,.,.,,.,.,, Snwa, flt 403.5216301. 
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Prcmde a brtef Pl'GIP"UD dacrlpdon ID a few aeatem:ea (to be Uled for publlcadon by FCSS) 

Cochrane FCSS providea a variety of programs and services designed ID enhance, strengthen and stabili7.c family and 
community life. Programs are preventative: in nature and strive to help people develop indepeodcnce, strengthen coping 
skills and promote the development of stronger communities. 

All programs and services offered by Cochrane FCSS arc inclusive of Western Rocky View County rcaidents. Information 
is abared through newsletten, news articles and networking ID ensum that County residents are aware of the available 
support and resources. County rcside:nts have access ID Supportive Coumelling and referrals, access to basic needs 
supports, Healthy RelatiODllhips Program, Leaal Resource Centre, Meals on Wheels for your Freezer program, Family Life 
Enrichment counes, Volunteer Income Tax Program, Volunteer Cochrane. the Family Resource Network, lntcragency 
meetings and the opportunity to participate in many community development projects. 

7,2 U>R[Y[~'lrBON 
In what way(1) is your program preventive in nature? Check the appropriate items from 1he following list. You will be 
required to report on each of the Outcomes that you have aelccted. 

Provincial Oateome Rocky View Coaaty Outeomea 

Outcome 1: lndividuals experience pmona1 well-being. 181 
Indicators: R.eailicmce; self-esteem; optimism; capacity to meet need&; 

Improved socw well-being of autonomy; competence; persooal enppmcnt; meaning and purpoac. 

individuala Outcome 2: Individuals are c:onoected with othen. 181 
lndicaton: Quality of eocial relationsbips; 10eial supports available; 
trust and belonging. 

Outcome 3: Cbildren mid youth develop positively. □ 
hldicators: Developmenml usel8. 

Provlnclal Oateome Rocky View Coanty Outeomes 
Outcome 4: Healthy functioning familieB. 181 
Indicators: Positive family relatiombipa; poaitive parmting; positive 
family communicatiom. 

Improved social well-bcmg of families Outcome 5: Familiel have social supports. C5l 
Indicators: Extent and quality of social networb; family acceuea 
resourc.es u medcd. 

Provlndal Outcome Rocky View County Outcomes 

Outcome 6: The community is connected and engaged. 181 
Indicators: Social engagement; social support; awareness of the 
community; poaitive attitudes toward <>then and the community. 

Improved social well-being of the Outcome 7: Community social issues are identified and addressed. 181 community. 
Indicators: Awareness of community social ilSUel; understanding of 
community social issues; agencies and/or community members wmk 
in partnership to address ■ocial issues in the community. 
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7.J .PIRIM.AMY r AH ( .1- l 
Indicate tbe Primary tarset at whom the pro1ram II aimed by ettlmatln1 the percentap of the prop-am'• FCSS 
allocation that la dlreeted to lllnleea In the followln& cateprla. 
Children 5 

Youth 5 

Families 20 
Adults 15 
Seniors 20 

Volunteeri11m 10 
Community Development 25 

Tohtl 101) '!·n 

7.4 SOCIAL s•:RVIC'"E CON'flNL"UM 
Please indicate the perccmtaae of each aection below that your program providea. 

• Promotion: Programs and services that promote public education and awarencu of 10cial needs. 
• Prevention: Programs and services focused at the earliest opportunity OD individuals and families 

whose aocial well-bein1 in community life is at riak. 

• 1!1rly Intervention: Programs and services focused on individual■ and families with identified early 
sigu.s ofumnet needs, who require support to enhance their social well-being. 

• Specfallzed Servleet: Programs and services for individuals and families focmed OD emerging social 
needs not yet sllfficicmtly addn:acd by community support. 

• Remecllatlon Services: Programs and services for individuals and families with clearly defined 
unmet needs, who requin, assessment, intervention, and treatment to enhance their social well-being. 

Toull 

a. COOllll!HNA'fiOfll AND •CO)il\iffNICATION 

20 .. , 

so 

20 ' 

10 .. ., 

0 ,. 

A. ld•tlfy orpnlzadon■ within the pr•am.'1 catehment area (deflne your repon of operadon; Include towm and 
border of ■errice ana and abo dearlY marl§ It on th! !YI !!Ith thick hl1d5 U!e■) that provide mn.Uar ltnleea. 

Cochrane FCSS programs serve the Western Rocky View County which includes: the Town of Cochrane, Bearspaw, Bragg 
Creek, Springbank and the rural areas in between the communities. This includes 1, 2, 3, and part of 7, 8 and 9 on the map. 
There an, no other agencies offering the same preventative direct programming and community development projects in 
this area. 
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B. Wht cooperatfn 1111d coordinative ltep■ ha tile proanm t■kea with tbeae ■padll? 

Cochrane FCSS connects regularly with other agencies worldng in the area to emure diete ia no duplication of services. 
Outreach through the FCSS and the Family Rcaoun:e NetwOdc helpt us to identify rural needs and advertise the services 

land programa that we have available in Cochrane. Many of the FCSS led working committees that organize, events and 
community development initiatives encourage involvement of rural resideota. --------- -
C. De■crlbe tile ■lmOarltle■ and difference■ betweeJl dae propo■ed prolP'■m and tho1e ldmtlfled u belll1 dellvved 
by other orpnb:1tlcmL 

Cochrane FCSS is continually monitoring the social needs of residents. The latest community needs usessmon.t 
(Cochrane Cares Regional Wellbeing Review) wu conducted 2017. This needs asaesament engaged both Town of 
Cochrane residenCI and Westem Rocky View County re1idcm.t1 to identify current aueta, aervice gaps, opportunities and 
~ties regarding community aervices. This document ia he1pmg to guide our work over the DCXt three to five years. 

Cochrane FCSS ia leading the Social Recovay Tulc Force. Thia Task Force wu dcvelopcd in April 2020 by Town of 
Cochrane Mayor and Council to help respond to the aocial needs impacted by COVID-19. The Task Force designed and 
distributed two surveys in June, 2020. The resident survey received S52 responaes and helped us to under5tand the social, 
emotional and financial impacts of COVID-19. The organiz.ational survey received a 3 7% n:sponse late and helped to 
understand the impact the palldcmic bas bad on the fiunces and operation, of non-profit organi.utions. The Task Force 
involves mcmbemhip from a variety of organi7.atiom. We are working together to m111ure communication remains stroJlg 
between organizationa, that vve are maximizing reaourccs by ensuring that duplication doe■ not occur and that residents 
md organizations continue to have the support they require during thele unprecedented times. 

We work closely with partnc,r8 and organizations to build capacity and avoid duplication of services. We would 
discontinue a program if we found anothrz agency was meeting the social need. 

OUTCO:\IES :\IODD. 
ffor furtluir illfor11u1tion cm the outcomes model c,mtt,ct thl' C-ount} FCSS program for 11 cop~· of~ tuol!dt.} 

1 ' \ (I « f f',j 
Deaired IIOCia1 condition. May be your agency'■ exiatiq vision atatem.e.n.t. 

The million of Cochrane, FCSS is to cnhmce, strengthen and atabilizc family and community life for citizens. Thia i1 
done through; providing program■ and service■, leveragiq FCSS funds to access grant■ to develop much needed 
services, partnenhip■ with other asenciea and identifying gaps and filling unmet social needs. ------------' 102 l Rocky View County FCSS Application 
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Unique role in wodcing town the desired social condition. What are you cummtly doing to achieve your million (e.g. 
other programs and aerviceB that are not a part of thi8 application for funding)? 
Cocbrme FCSS is focused on enauring that rural re1idmta have an increued awarencu of the acrvices and RIIIOUl'Ce8 
that are available and that we arc providing programs and aervice11 that are meeting the needs of County rcsidentl. 
Cochrane FCSS is continually monitoring and adapting programs and service& to meet community needs. 'Cochrane 
Cares: Regional Wellbeing Review" conducted in 2017 and the recent COVID-19 swvey implemented by the Social 
Recovery Task Force bas helped us to gain an understanding of community nc:c:ds from the pcnpectivc of n,sidenfa and 
stakeholders. We are using the feedback gathered to aet priorities and make decisions regarding available n,sources to 
meet both irnrnediatc and long-term needs for social plmning. 

Aa a result of the Cochrane Cares needs useesrnent md changes within the Town of Coc:1mmc we restructured our 
FCSS departrnmt, 10 we arc better equipped to meet the growing social needs. We have redefined job descripti.ons to 
ensure that we have the ability to adapt and respond to the growina community needs around poverty reduction, 
inclusion, volunteeriam, IICllior supports and creating strong neighborhoods. This restructure has allowed us to expand 
programming to enaurc, that we arc equipped to meet the growing and changing needs of the community. 

FCSS has undergone tremendous change as a result of provincial fundina changes. Funding changes with Alberta 
Children's Services bas resulted in the closing of the Parent Llnk Centre. tho Resource Centre and the Home Visitation 
Program. The Provincial Gowmment has established Family Resource Networb (FRN's) across the province. FRN's 
are designed to support families with children birth-eighteen years of age. 

With the discontinuation of these valuable programs, we are working to maintain and develop the programs that were 
being offered through these programs as they arc critical to the healthy functioning of high-risk families. Our agency ia 
cummtly undergoing a strategic planning proCCII to ensure that we are able to continue to meet the growing needs of 
the commwity. We are undertaking a full program/service rmew to evaluate and prioritize service areu u FCSS, 
along with many local agencies, an, faced with trying to accomplilh more with reduced financial and staffing resources. 

9.3 STAT[YJ!t&;'iT Of' NEW 
Problem statmne:at; description of the situation you wiah to cbqc. 
The growing population of Cochrane and Western Rocky View County continues to be one of the biggest cballcnges 
facing Cochrane FCSS. 

The need to inciease awareness of existing programs and aervices was one of the thcmea that emerged in the Cochrane 
Cares Regional Wellbeinc Review (available at www.coohrme.ca). It is challenging to ensure that new 1e11ide.nts are 
aware of the programs and services that are available. 

Aa our community continues to grow at such a rapid pace, it becomes inausingly challenging to ensure that pro1rmt8 
arc meeting the social needs of residents. We are continually monitoring the needs of the community and expanding 
our programs and services to respond to the growing and changing social iasues. 

U ~'TR,\ Tf.GY/AC'rOVJTJ~:§ 

How will the program addreas the specified need? What goal or long-term change or impact do you want tQ achieve? 
What are you going to do in the ptogram to achieve your aoal(s)? 

Cochrane FCSS is focuaecl on improving communication about social issues and the programs and aervices offered to 
support residents. A priority of Cochrane FCSS is to inform area residentl of available resources and to encourage 
commwity involvement in initiatives that improve the quality of life for those rcliding in Cochnmc and Rocky View 
County. Over the past year we have wOJked to develop a communication strategy to help increuc awareneu of both 
BOCial issues and available resources. The strategy bas pnmm to be w,ry effective and helped to raise awareness on the 
broad range of rc■ources and support available through FCSS. We also launched a new monthly c--ncwsletter to help 
educate residents on the social iuues, resources and upcoming programs and events. 

202 l Rocky View County FCSS Application 
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Developing brand recognition, increasing uae of social media and e-newsletters, news articles and community 
part:Dcr8bips an, tactics that will assist us to communicate and inform the community. 

We are a18o working to ensure that we are increuing acceuibility to programs and aervicea by providing virtual 
options. Our FCSS team reaponded very quickly to the pandemic by emurm, that programs and sctVices were moved 
onto an online platform to ensure that reaidenta received seamlcu access to the programs and ecrvi.ces they require. 
Virtual programming wu very effective. It is our desire to continue offering a combination of in-person and virtual 
programs to cmsure that all residents have optiom to gaining information and support. We anticipate that continuing to 
offer virtual optiom will be very benefi.cia1 to Rocky View County rcsidmts as it dec:Jeues transportation costa and 
improves accc:ssibility. 

9~ RATIO!'i'ALlE 
An explanation of why you believe this strategy ot approach will work; incl~ iaean:h if.pollible. 
The statistics that we gather continue to show an im:rcase in con!Bcta and program rcgisttation, so we arc confident that 
we are reaching a large number of people and in turn believe that awareness of our BVicea is improving. We also 
know that many people in the community have never heard of FCSS or do not have an understanding of the supports 
and l'CIOurccs that are available through our agency. Increasing awareneBS of social i11Uet1 and the available programs 
and services which exist continues to be a priority. We al8o need to focus on finding creative mechanisms to reach 
thoee individuals who are isolated and moat in need of servicea, u often these vulnaable residents arc not actively 
seeking support. We are optimistic that ensuring that programs and services continue using a combination of in-person 
and virtual formats will help to reach individuals who are isolated. 

~.6 l:'iB>:f.+6 
ilfleue see end of appllcatloll for badpt Ill.ell. Budpt lheet(1) lWllI follow the template u provided. 
A Have you researched or sourced olhcr methods of funding? How do )'Oil propose to wstain this program? 

Cochnme FCSS will continue the work that we do for the area and C011tinue to look for other funding somces to fill the 
identified needs. 
B. Has this budget been authorized by your Board of Directors? Yes ~ No D Ifno, please ex.plain: 

1>, 1 1PROJEC"fED • a Yft~T!il (Cmmt r,f prndut-ts m,tl ~,:e.-. delMJrttd w tt,a ~t group. For d11Jlnilio11s • . v.-e the 
e~d ofthi: :-(,'10f't) 

Pleue report the pmjectal direct product of your activitiel. usually meuured by volume of work accomplished. MYl1 
includopmjectednumbor of individual participlllltl, volunteen and volunteer houn. Othor OUlput8 may include prpjpctpd 
number of training fN'Jlsions, wmbhops, and community development proaram.1. Include projected number of County 
Rl8idcmtt ntjJizing aervices. Rocky View County resident& do not include people who niaide in Airdrie, Beilem, 
Chesterm.erc, ~ Croutiekl, Jnicana or Redwood Meadowa. It does include tbme who live outside of thee 
mmiicipalitim and within the hamlcta located within the COIDlty'a borden. 

A. PROJECTED NUMBER Oli' INDIVIDUAL PARTICIPANTS SERVED: 
People ICrVed lhould only be counted once unles1 they are part of a ~ily being served (■ee definitions). DO NOT 
include grou.p participants, contacts, or community development initiatives if counted below. 
Provide gener3l '!lu:nmury c:,l'{'t,!put~ here: 

I These_ numbers include walk-ins, appointment&, one-on-one 8Upport, phone calls, emaila and referrals from other 
r-~~~•es. 

Number of ChiJmm/Youth (0 to 111 years) 500 Number of County Residents: 35 
Number of Adults (19 to 64 years) 6750 Number of County Reaidenta: 250 
Number of Sc:niora (6.S+ years) 2250 Nwnbcr of County Raidenta: 100 

I Number of Families 2500 Number of County Families: 85 

2021 Rocky View County FCSS Application 
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B. PROJECTED NUMBER OF GROUPS URVED: 
(e.g. wmbhop1, traiDins and/or education groupa) 
Pro, ide general iiummary ~,f oulputll here: 

ItemD-6 
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FCSS often a variety of worbhop1 and training opportunities for all ages. Workshops for residents arc designed to 
enhance reailicnc:y, develop iDdependence and strengthen coping skilla. Cochrane FCSS also offers a variety of training 
opportunities for professionals. 
Number of Groups: 95 Total Number of Participanta: 850 Nwnber of County Residents: 210 

C. PROJECTED NUMBER OF CONTACTS PROVIDED: 

(e.g. providing usiatance with fonn&lrefcrral; telephone, mail outs, email, and social media) 
Pr~•..-idl.! gcncml !lummnry of l,utputs here: 
This is difficult to assess. but below is a low eatimation of the number of contact11 reached through social media and 
print materials. We have initiated a number of •mail out' campaigm during COVID to ensure people have the 
information, support and resources they require. 
Number of Clients: 17,000 Number of County Reaidenta: 6,000 

D. PROJECUD NUMBER OF COMMUNITY DEVELOPMENT INITIATIVES: 
(E.g. community 11111e111ment, mobilization, and/or advocacy committee&. Do not include ac:rvice to individuals) 
J>rm·ide general summl\ry 11f outpubi here: 
Cochnme FCSS partneD with many community groupa on local initialivcs. The progr8ID8 that are led and orsani7.ed by 
Cochrane FCSS include: Seniors Weck, Connecting DOTS, So+ Resource Fair Committee, Volunteer Appreciation 
activities, Leaden of Tomorrow, Cochrane and Area lntemgency, Seniors Advisory Committee, WEADD Committee, 
crtc. 
Number of Initiatives: 18 Number of Clienta: 120 Number of County Reaidcnta: 25 

E. VOLUNTEERISM 

a) What an, the roles of volunteers in the program? 
Cochrane FCSS promotea voluntcerism throughout the community. Referra1a are made to 10cial agencies when 
residents inquire about opportunities. Within the 01pnizati011 we utilize many volunteers tbJOugh the volunteer FCSS 
Adviaory Board. various committees, the Roots of Empathy Prognun, Compass for Caregivers mpport group, Volunteer 
Income Tax program and Meals for Your Freezer. The volunteers involved in these program.a contribute countless 
hours. For axample, together the two vohmtccn who facilitate the Volunteer Income Tax Prog,am 9CJ'.VC over 600 
residents, with many rural residents accessing the program. 

b) How does the program promote, encourage, and mcilitate the uae of voluntccn? 
Volunteers are well thanked penonally and through appreciation events for their hard work. Within Cochrane FCSS we 
provide training wherever poaible to assist the volunteers in doing their WOJ'k. We also offer Volunteer Manaaer 
meetings to build local and regional capacity to engage, support and retain volunteers. Vari0U1 programs are also 

offered to support voluntccn as well as organi:zations who rely on voluntccra. For example, program.a such u 
Community Helper Program, What's New in Volunteer Engagement, Introduction to Board Govemanc:e: 
Understanding Your Roles and Responsibilities, Board Governance 101 and Basics are the Building Bloclcs: 
Recruiting, Retaining and Recognizing Volunteers are all designed to build volunteer and mganizational capacity. 

c) Total number ofvohmteers in agency/program: ~5 
d) Total number of volunteer houn in 2019: 4950 

3000 reduced due to 
e) E■timated number of volunteer hour11 until the end of 2020: COVlD -

>-A ,.:-.nt Tf.fl ' HT ·u\•n 
Statcmcmta, which describe the diffmmce the agency/program inblmmtion will mab with alionta in tho short term, mid
t.erm, and kmg tenn. Theae must logically co.nnect to the Provincial and Rocky View County-Outcomee in Section 7 .2. 
lndMdual1 experience penoual well-bebag. Cochrane FCSS works with many people one-on-one to ensure 
their wellbeing is addressed. Through FCSS and the Family Re80UrCc Network we work to build capacity in people by 
sharing information and referring to programs and services that meet their needs. We promote volunteerism throughout 
the area hoping to give resident1' meaning and purpose. Through activities such as the Newcomers Event, support groups 
and self-esteem groups we are building reailience, independence and coping skills. Outcomes for these projectl are 
measured drn.m!th ~urvl!",ls and face to face converaations. 

1021 Rocky View County FCSS Application 
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lndMdual1 are connected with othen. We pride our&elves on giving great customer service. Staff "go the 
extra mile" to support residents to access what they need. Thia builds trust in our agency. We ensure 
residents know about opportunities that will improve the quality of their social relationships. There are many 
social supports available and arc foCUICd on en■uring that marketing is done in effective ways to reach the right 
audiences. Many different programs are specifically designed to decrease isolation and en■ure that residents have the 
ability to create meaningful connectiom. 

Children and youth develop podtively. We offer a variety of programs for childrm and youth. We have 
developed excellent surveys for the programs for youth and for the parents of youth. We consider the 
developuumtal assets when planning the programs and incmporate the feedback we get through evaluations 
to ensure continuous improvement. 

Healthy Funcdonlng Fam.lUN. Cochrane FCSS is constantly working to provide training and programs that 
assist families to strengthen their family relationships and improve communication. Surveys are completed 
in each program with at least one outcome statement that measures the difference it ia making to residents. 

Families have 10dal supports. Research shows that the more support indi'liduala have, the more succes■ 
they experience in relationships, employment and health. Cochrane FCSS strives to fill gaps in service by 
developing programs which are needed, as well as inform residonts of available programs and services. 

The community is connected and enppd. Tho need to enhance feelings of incluaion and belonging 
emerged as a by theme in the Cochrane Cares: Regional Well-being Review. FCSS offers a variety of 
events to CODDect and eogage the community such as newcomer welcome events, senior's week activities, 
wellness fairs and more. The events rcoeive very positive feedback from attendees and indicate that they are 
making a diffetence in impacting social well-being. Volunteerism is another aspect ofFCSS programming 
which connects and engages reai.dents. Vohmtcers report that they experience great satisfaction by making a 
difference in communities and being appreciated for the work they do. Volunteer managers meetings 
pro'lide a table where like-minded people can plan services and events where people connect. 

Community social INues are Identified and addreued. Cochrue FCSS continually monitors the 
needs of the community. In 2017 we completed the Cochrane Cares: Regional Well-being Review and in June 2020 
completed a resident and organizational survey to undenitand the impact of the COVID-19 pandemic. Both reports are 
available online at www.cochrane.ca. Cochrane FCSS, through collaborative partnerships, works to identify and respoDd 
to social issues. 

We use the local newspaper to aet stories out about needs and is1111ea. lnteragency meetings are an efficient way of finding 
out where the needs are and who baa capacity to help address them. Our FCSS team is involved in multiple different 
•tables' (Seniors Advillory Committee, Early Childhood Coalition, Youth Fonim, Immigrant Services Committee, etc.) 
which allows us to keep up to date on emerging social i111111ea and work with conununity partnera to respond. 

--=---------' 

~.9 Ottc:o:,.u,; JXOKAl'OMS 

List the spccifie items of infonnation that you will track to mcasin your program's succeu on outcomes. Thcae are 
generally in the fmm of a cluster of q11C11tiom or aurvcys and relate dinictly to the Rocky View County Outcome 
Indicators listed in Section 7.2. Copiea of the Provincial FCSS Measures Bank are available upon request. 
Information is continually gathered through om, on one meetings as well as feedback and surveys from 
individual participants and groups. Survey questions vsy depending on the specific project, the participant 
and the intended outc01nc. 

Individuals uperfence personal well-being. We are looking fur evidence of an increase in self-esteem, optimism and 
the capacity to meet their needs. Poat measure questions are used after ■essions. 

Individuals are connected to other1. Survey questions are used to measure the increase in trust and belonging. We are 
seeking a positive measure with both the quantity of connections as well as the quality of the relationabipa. 

ChUdren and youth develop politively. We are looking for an increase in skill building, confidence and resiliency. 

Healthy funcdonJng famflles. When measuring, we are looking for an increase in positive behaviours and a decrease in 
negative behaviours. Measurements abo include questions related to improved re1ationship1. 

2021 • L • 
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Famlll• have IOdal mpportl. We are looking for evidence of whether or not the aervice residents received, increase 
their social supports. 

The community II connected and enppd. Questiom are deaigned to measure the m.crease in comiections, resources 
and access to supports. 

Community IOClal i1111e1 are ldentiflecl and addrelled. Questions are designed to measure the increase in knowledge 
of social issues and the decrease in social issues III they are addressed. 

JO. ADDITIONAL INf'<)RAl-\ TIO~ 
Pleuo provide a bnef ageocy/progmQ history. 
Cochrane FCSS baa provided prevartative aocial services, community development and coordination among 
service providers to individual• and groups in Weltm'D Rocky View County and Town of Cochrane for the 
past 3o+ years. 

FCSS has undergone tremendous change as a result of provincial funding changes. Funding changes with Alberta 
Children's Services has resulted in the closing of the Parent Link Centre, the Resource Centre and the Home Visitation 
Program. The Provincial Government has establiahed Family R.ceource Networks (FRN's) acro11 the province. FRN's 
arc dc:signcd to support families with cbildn:n birth-eighteen years of age. 

With the discontinuation ofthc9e valuable programs, we are working to maintain and develop the programs that were 

being offered through these programs as they arc critical to the healthy functioning of high-risk families. Our agency ia 
cumntly undergoing a strategic planning process to emwe that we are able to continue to meet the growing needa of the 
community. We are undertaking a full program/service review to evaluate and prioritize service areas as FCSS, along 
with many local agenciea, are faced with trying to accompliah more with reduced financial and 1taffing reaourcee. 

1 U. ®'J'ORJl&S 
Please ~ 1 or 2 short anecdotal 1tmies about 101DO of your County 1U!8l clients who have receiwd ltl'Vicea from 
your organization, and bow t1IDir situation bu improved u a Jellllt of their invol'Vmllellt in thia program. Tim stoiy 
may be med for publication by FCSS. Pleue do DOt include my client identifying information. 

This writer wu approached by a rural Rocky view resident and a Cochrane community member to di1CUS11 a new 
organization they are thinking of starting. FCSS (Rmiita Bartlett) was approached to bramstorm the idea of these two 
individuals. Both men abaml their 1tories of working for the British military and a Rural RCMP detachment. They 
Bhared how "lolt'' they felt when they left theee professicma, they ahared they felt that they lost their sense of pmpose. 
The men explained to this writer that they want to start an organization for 18-24 year old males who may be 1tniggling 
with obtainhlg a job, who may lack social supports and/or who could use 111pport building life skills. The men explained 
that they would like to start an organization to address these issues they are seeing in both Rocky View and Cochrane. 
This writer coached ~ individual■ on how to move forward with creatmg this organmtion. This writer also lhared 
that there is a 10cial cnterpri,e in Vancouver who created IOllletbing iumilar, Embers Canada. This writer C011Dected 
thele individuala with Embers to foster a rclatiomhip between both groups. This writer continuea to support these 
individuals with setting up their organization, building !heir Board and completing their society paperwork. It ii a w:ry 

exciting opportunity for our communities to expk>re and maybe one day have an organization that can addras this gap 
that continues to exist. 

INSERT BUDGET DET AJtS ON THE FOLLOWING PAGE 
DO NOT r.itC'Lt:DE IN-KIND SUPPORTS. ONI.Y ACTt\U DOLLARS 

AN' EXCEL SPREADSHEET IS AVAILABLE FOR INSERTION 
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2021 Rocky View County FCSS Budget Page 
Plea■e clllllre lhat lledlon 9.6 <.. starts on ■ p11.,::(s) with no otber ~ u on tile pase(•). Fo.- collllstucy purpoaes. it Is lMPERATIVE th11 )'OU u, e th, 

followh11 template 11 11rovlded aad ',U I modify It, other tb■a 1ddf1•1t additional Ones. 

9.6 C. INPUTS (Rllolll'CII clecllclt9d ta tu prajlct. lnclue ltd ■acl badpl for aae year,) 

2021 PROPOSED BUDGET (Euare Ill ealcaladoa1 are eorreet. Uae the 1eeond column to Itemize the Pl'Oll'RID expenaa to which 
yoa plu to direct COUDty FCSS fmuk. Colamn 1 + Colamn 2 • Column 3) 

ITEM 

PERSONNEL (I te!f odtlom and houn a week 
Full Time: FCSS Manager, FCSS Coordinator, Administrative 
Assistants (3.8), Community Liai110n and Programmers (2), Reaourcc 
Worker (1), Community Support Wo.dcer (1) 
Part Time: 
Bcnefill: 

a. SUBI'OTAL PERSONNEL 

TllA.VEL & TRAlNlNG s 
Staff Development 
Ttavel and Subsistmlce 
Member-sh ', 

b. SUBTOTAL TRAWL & TRAINING 

J\llA TE.RIALS AND SlJPPL.1£S 
Progruim111upplies/advertising 

e. SUBTOTAL MATERIALS AND SUPPLIES 

General expenses (telephone, mobile, program ~. freight, 
audit, insurance, etc.) 
Rent 
Utilities, cle.u, i-ng, building maintenance, I' 

cL SUBTOTAL OTHER 

e. TOTAL EXPENDITURES 
.-a+b+e+d 

liq, etc. 

REVENUE (I e • • other 1ouraa of fandln 
FCSS Provincial Grant 
Otha-Grants 
Municipal ConlnlJUtion 

1- FCSS RIQL"EST 
(l)ERCIT • Toall nf Coluta 3~stil11.l11'11 -Tera! c-.~tl 

Cobima 1 

2021 Colts a, be p■Jd or 
coatrllH1ted by tbe 

Applicant and other 
fimdl111 pu1:Den (Apacy 

Coatrlbulloa) 

572,069.00 

198,5S3.00 

770622.00 

12,000.00 
6,000.00 
3,000.00 

21,000.00 

44,750.00 

44,750.00 

65,890.00 

123,480.00 
30,500.00 

21? 870.00 

1,056,242.00 

Cobunn3 

2'11 (.~ •• bt r.1111e11 2021 PraJeeted Year End 
•• C'N~ J( !t~ Total PraJeet Bupt 

1 ""-snn, ltCfplCV, frotal Colt) 

75.000.00 647,069.00 

0.00 
198.SSJ.00 

0.00 
IWS,6ll.00 

1.000.00 13,000.00 
2,000.00 8,000.00 

3,000.00 
o.oo 

),(HJ0,00 2--MOO,OO 

H.000.00 S2,7S0.00 
0.00 
0.00 
0.00 

».ono. 5~750,00 

65,890.00 

123,480.00 
30,SOO.OO 

0.00 
ij,00 219870.00 

1,142,242.00 
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