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2021 FCSS GENERAL FUNDING APPLICATION 
(FUNDING PERIOD: January 1 - December 31, 2021) 

*ALL INFORMATION PROVIDED JS PUBLIC* 
APPLICATION DEADLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS 

l. ORGANIZATION INFORMATION 
Organization Name Big Brothers Big Sisters of Calgary and Area 
Program Name M cn1L1rmg in llocky View Count\' 
FCSS Funding Request (over $7,500) 

$90,050.00 t from Section 9.6 C P1 ooosed Bud!fet) 
E-Mail Address and Website Jillian.dowrung@hjgbrothersbia!!mets,~ 

www.bbb~al11,uv,ca 
Mailing Address (include no!ltal code) 5945 Cealre St S. Oi1gazy AB. T2H OC2 
Street Address I for courier numoses) S945 Cen1re St S, Caluaw AB, T2H 0C2 
AJ;!ency Telephone Number 403-777-353S 
AI!encv Fax Number 403-777-3525 
Executive Director Name G,upreetLail 
Program Contact Name Jillian Dowding 
Phone Number (If different from above)  

2. CERTIFICATION OF COMPLIANCE 
This ii te certify that to the bNt ef my bowledp and belief, tile i».fenntiea. blclacled la tllil applieatloa compUu 
with the 1'8f(llirements aad eondltiolll set .. t Ila the Famtly au Cammllllity Stlppert Servien Act anti R.egul,athm. 

(https://www.alberta.ca/family-and-commumty-Mport-lC!'Vices-fcN-program.aspx) 

Jillian Dowding 
Print Name 

Director, Service Delivery 
Title 

9/30/2020 
Date 

Submit Completed Documents to, or for further a111istance contact: 
Randy Ell, FCSS Coordinator 403.520.1289 
Rocky View County, 
262075 Rocky View Point 
Rocky View County, AB T4A 0X2 

Please note that faxed or e-mailed copies of the application will !!!lJ. be accepted. AU propoaals (printed single sided 
pages only) must be received in the Rocky View County main tidministration building by 4:00 p.m. SEPTEMBER 30, 
2020. It is stronglr recommended that rou courier (Jr hand deliver rour proposal and re11uest con[trmation o f receint. 
APPUCATIONS NOT RECEIVED BY THIS DEADLINE WILL NOT BE ACCEPTED. 

lg) Please email confirmation of receipt of this application to: jillian.dowding@bigbrothersbigsisters.ca 

Please indicate how you heard of the Rocky View County FCSS Program: 

__ newspaper ad 

word of mouth 

social media 

_X_ other (specify) Long-time funder 
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3. SOCIETY MEMBERSHIP (curreat) 
NumberofMembers I NIA 
Membership Fee Per Member I NI A 

4. TYPE OF ORGANIZATION 
Alberta Societies Act Rel!istration Number: 506 223 395 
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Charitable Number (if have one): 14015 1259 
I □Government Agency 

RROOOl 

5. DAYS AND HOURS OF OPERATION OF THE PROGRAM 
OPERATING MONDAY I TUESDAY I WEDNESDAY THURSDAY I FRIDAY I SATURDAY SUNDAY 

HOURS 9-8 I 9-8 I 9-3 9-8 I 9-S I Closed Closed 
Dates not Open: Decmnbm- 24•h - J-anuary 2Dd 

Statutory Holiday: 11 Other I 

6. DOCUMENTATION REQUIREMENTS: ATTACHED 
D• not Hevkle nt.her att&dtlltlJU lllllfta reu--: t-o de 10. 
List of current agency Board of Directors by name and Board position (Board information is 181 
requested to ensure sufficient governance and make members accessible to administration, if 
required.) Do not include personal contact information (home addresses, emails, or phone 
numbers). 
Fee Policy and Schedule (if applicable) 

□ 
Organizational Chart of Agency 181 
Certificate of Incorporation under the Societies Act if new applicant. (Not applicable to other 

□Included municipal governments and associated departments) 
181 Not Applicable 

Constitution and Bylaws (first time applicants only unless changes were made by previously 
funded groUl,'lS) □ 
Job description{s) for County FCSS funded positions requested (first time applicants only unless 

□ chami:es were made bv rut!viousl\' funded grouns) 
Most recent Audited Financial Statement 181 

Tise personal information on this form Is being collected for the purpose of determining eligibility of an applicant to 
ncein FCSS funding; to assist in administering the FCSS funding; and to monitor, assess, and evaluate your program. 
This information is collected under the authority of Section 33 (c) of the Freedom of lnformatum and Protection of 
Privacy Act and may become public information once it is submitted to the FCSS program, Questions regarding the 
collection of this information can be directed to the Manager, Recreation and Community Services at 403.520.6307. 
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7.1 PROGRAM DESCRIPTION 
Provide a brief program description in a few sentences (to be med for publication by FCSS) 
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Big Brothen Big Sisters of Calgary amd Area provides access to positive developmental rcletio08hips for at-riak children 
and youth who are filcing adversity. We support cmldnm and youth. m becOJU resilient and build social-01110tiomal 
compelmco by matelnimg them with. trained vohmtesr mtlntors wh.o have complad a rigorous application proc88S. 
Activities to l'll1ll ow m.ent:orlng programs inclwle promotion, recruitment, interviews and tnmiJla of vol'Ul!ltem, child and 
Yll ulh. o-n: m::ucli rmiitiTI g, -.o.pp(}t1 ~nd m onl to:dng_ of mentors 811d their msmtees as well as family R J)port as needed. 

7.2 PREVENTION 
In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be 
reouired to report on each of the Outcomes that you have selected. 

Prmnclal Outcome Rocky View CGUDty Outcome. 

Outcome 1: Individuals expcnem:e pencmal well-being. 181 
Indicators: :R.ilience; self-est.eem; optimism; capacity t,o meet needs; 

Improved social well-being of autonomy; competence; pemomi1 cnpgement; meaoing and purpose. 
individuals 

Outcome 2: Individual& are CODDCCted with others. □ 
Indiica.tors: Quality of aocial relationahips; social supports available; 
trust and belonging. 

Outcome 3: Children amd youth develop positively. jg) 

Indicators: Dcm;lopmcntal a11em. 

Prffiadal Oatco.me Rocky View Ce11Bty Outc•:mes 
Outcome 4: Healthy functioning familiel. □ 
Indica&ora: POBitiw &mily relatiomhipa; poei.tive parenting; potitive 
funily COIDlllumcatiOM. 

Improved social -well-bcdog of families 
Oldcomc 5: Familicl have &OCial 11nppons. □ 
lftdicak>rl: Extent ICl.d quality of social networks; family acce&IMIS 
.relOIX'Ce8 .. needed. 

Provm.ctal Outcome Rocky View County Outcomes 
. . 

Outcome 6: The community is comreeted and engaged. □ 
Indicators: ·social enga:gem,ent; social support; awareness of the 

Improved social well-being of the 
community; positive attitudes toward others attd the eomm.1:1111ty. 

... '' 
oommumty. C}ijtcome 7: Co~ullity social issues~ ident.ifi:ed and addressed. □ 

Indicators: Awareness of q01pmunity spcia:l issue11; n.ndcmitanding of 
community social issues; agencies-and/or community members work 
in partnership to a~s secial -issues in the coID.DlUllity. 
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7:J PRIMARY TARGET 
Indicate the Primary target at whom the program ii aimed by estimating the percentage of the program's FCSS 
allocation that is directed to services In the following categories. 

Children 35 % 

Youth 60 % 

Families % 

Adults % 

Seniors % 

Volunteerism 5 % 

Community Development % 

Total 100 O/o 

17A SOCIAL SERVICE CONTINUUM -
~ ease indicate the percentage of each teCtioD below that your ._P_ro,;µ:a __ m_,1L-~r_ov:i_·_de_1_. ______ ------------i 

• Promotion: Programs and services that promote public education and awareness of social needs. 
• Prevention: Programs and services focused at the earliest opportunity on individuals and families 

whose social well-being in community life is at risk. 
• Early Intervention: Programs and services focused on individuals and families with identified early 

signs of unmet needs, who require support to enhance their social well-being. 
• Specialized Services: Programs and services for individuals and families focused on emerging social 

needs not yet sufficiently addressed by community support. 

___ 10 % 

10 % 

80 % 

% 

• Remediation Services: Programs and services for individuals and families with clearly defined ~ 
unmet needs, who require assessment, intervention, and treatment to enhance their social well-being. 

----=T:...=o=tal=------=100 

8. COORDINATION AND COMMUNICATION 
A. Identify organizations within the program's catchment area (define your region of operation; include towns and 
border of service area and also clearly mark it on the map with thick black lines) that provide similar services. 

BBBS Cai»a,ry and Arca is the only organization providing one-to-one mentoring for young people :il!l the 11.ortl!ieast and 
soudicast areas of Rocky View County, Cochrane and Airdrie, bod:!. in scbools and the greater community. The Seniors .for 
Kids program that runs in. Cochrane includes a mmtoring component, but the intended outcomes for this program ar-e quite 
difHremt from those of BBBS' programs. :Boys and Girls Club in Cochrane and Airdrie pro:vide success coaches ma school 
settilJg which offer instrumental support for yolll1h; tbie apl!lCY sometimes refers youth to us for more specific mentoring 
services. 

We are connected to several Children's Services F1tN H1:1bs (seven in total), fbroagb which we are buildiJJg partnerships 
with Hubs and other Spokes. We au a Spoke partner for FRN 10, serving Airdrie and the surroundmg area. We are al6o 
0pen to local pennorship opportunities to 1upport vwnerable cmldnm ud youth in Cochrane end area, although we are ac,t 
comiectcd formally to tJw FRN. 

2021 Rocky View County FCSS Application 
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B. What cooperative and coordinative steps bas the program taken with these agencies? 

ItcmD-6 
Pages 

The BBBS Memtoring Coordinators in th@se communities maintain regular contact with looa1 commanity re.aources 
through imteragency .meetings ad volmtccr manager meetingis to eumc: there is no duplication of services within the 
area. BBBS sliaff m. Cocbrao.e and Airdrie continue to work with otur child and youth Rl"Ying agencu,s in. order to 
enhance oxisting procenos and practices. atreamline services a.nd share valuable resources and information through 
comm.unity metworkiq meetings. 

Staff from BBBS .recently presented to more tham 50 represemtatives connected to FRN 10, serving Airdrie and 
Slm'Oundiia.g commlimitiea, and through this connection. we antiaipate tbmimg valuable p111.111erships with other agencies 
I for referrals, 11'aining, and service delivery. 

We have also been meeting with other volW!l.teor ooordmators through Airdrie Comm.wmty Links, and are exploring for 
ways to share resources and colJabo:ratc, and to identify trends in the vohmteer nctor that are impacting yowrg people and 
familiea. We have also COJll1eCMd witll Vobmtcor Alrdri.s and the Youth Votumeer Corps. both. who mobilize: the 
,-oluntBer sector in Che lt08, Parti.culedy aow, we recognize the importamce of decreasing duplicatiOlll in service and 
e:ri:-1urin'g that the needs of the commumt'r: can be met. 

C. Describe the similarities and differences between the proposed program and those identified as being delivered 
by other organizations. 

Big Brothers Big Sisters is the only organization whose sole mandme is the provision of @ff'ectivc, quality mentoring for 
children and youth. BBBS is the only montoring organization. 1hat provides both community and scl:ic)gl hued ono-to-OBII 
~ for young people and vohmtesrs through a variety ohnique approaches to programming. It is al8o 1he only 
program to off« services designed to address the negative impacts of toxic stress and adverse childhood 881tpCriences 
(ACEs) in vula.erable childron and youth, basod on the research into the science of the developing brain. In order to 
effectively deliver these cvidc:n.oe-based programs, all ouc staff take a thirty-sour counie in brain science developed by the 
Alberta Family Wellness Initiative. 

Viewpoints by Closer to Homs COIDUlwity Sorvic1ta, one of our FBN 10 parlillOrS, rocent1y IIJlll.OIUD.Ced a new program for 
youth aged 8-17. Durillg the 2020-2021 school year, Wallen Talk Cruld and Youth Mentoring is a skill-bmlding 
prewmative program that is b&Md on scheduled sessions that take place :in community areas 1NClt as parks. cafes, eic. or 
amine. We are interested to leam more 8001ilt this program as it evolves. 

While there are limilmities between BBBS' programs and the Seniors for Kids program, tb.e loog-tmn goals of each 
orgmlimtiOD are quite different. Seniors for Kids is focused on engaging senior citizens in rellltiomhips witlh youq 
people, whaeu the BBBS focus has alwayti been on creatimg and enlwacing opportumtiea :tor children and youth. through 
mentoring relationships. A large componoat of Seniors for Kids is imendcd to result m poaitive outcomes for the seniors 
who are participating as menton. While BBBS does conduct evaluatiom oftbe po&itive outcomes f,or adult volunteers, it 
is not the aaency's primary focus. The BBBS focus is and always has been on supporting children and youth to devalop 
their full potential tbrough meeningful mentoring rc:latiODBhips. We are also working towards am. effoctive framework to 
evaluate our Teen Mentoring program which tabs iato accoumt both the effocts on the child mentees and al10 the Teem 
mentors, who we know also learn valuable skills through their participation in the program. 

Boys and Girls Cl1:1b provides Bk-school progTSmming and in-school success coaches. Success coaches aie local!ed in 
locu schools and provide instrumental help like bus tickets, eOJmec1!ions to 0th.er services and help navigating systema. 
They also offer an educafliOD. and employment program, Rai1e the Grade. :Boys mi.d Girls Club does not provide the kind 
offucueod social-cmotiomal lc.im:ing as available through.1:1 mentorship. 

OUTCOMES MODEL 
For further information on the outcomes model contact the County FCSS pro~ram for a CO!>'.\' of a toolkit.} 
9.l AGENCY/PROGRAM VISION 
De&ired social condition. May be your a11Rcy' s existing vision statemcmt. 

All young people realize their full potent!ial 

9.2 AGENCY/PROGRAM MISSION 
Uniqao role in working towards 1he dNked social cODdnion. Whet are you currently doing to achieve your mist.ion (e.g. 
other r rogmm-s and servicea 1hat are not a part of this al')f')lieation for foodmuJ? 
BBBS Calgary and Area seeks to enable life-changing mentoring relationships to ignite the power and potential of 

_ yo ~mg p!:!Ople. We work to facilitate mcaninl!ful, pr,ofessionally sui,porte!,i. develo[)mental relatioI!,,!!hi.ps between a4ult 
2021 Rocky View County FCSS Application 
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volumt.eer menflors &J1d ohildra/yout!b. mentees aged 6 through 24. in order to promote rceilienoe u.d social-emotiODal. 
compe«moc. 

This mission gmdcs the agency in designing. developing and itnplemeaug a wide spectrum of quality ment.oring 
prosrams and serviocs, 1Bilored specifically aromd geograpltical location, vol'Unieer capacity and community 
demographics. The agency cOiltilmes to explore potential for E.ew mantorillg llll.Odcls and program,natic chuges, with 
the long-mrm strategy of coatinuous improvement to best support growing and changing comm:umties. Most recently, 
the COVID-19 pandemic has precipitated cliscuasion about how beet to adapt our service delivery 10 account for 
ohv~ical dmancing RJquircm.emi and rest:riotiOllll on group yn.rh!!ring~. 

9,3 STAT.DUNT OF NEED 
Problem statement~ deecriotion of the situation vov wiH 10 chiint!t:, 

Mentoring i, a critical, prcvcmtative end stn:ngth-based B14pport for children an.d youth in our community, many of 
whom are livirlg in poverty. Many of th1 young people \W serve come from. vwnerable backgroUDQS ad are idntified 
as those for whom mentorship will have lhe greatest impact. Theee young people often expcri.eiwe difficulties at school 
or at Ja.omc, have challenges relating to peers and baYc a 1ack of social support. Om- inmnlal. data ahows that may of the 
c1lildrcn and youth we serve on a daily ba8J.s have experienced tnmma and are struggling to deal witb toxic stress iD. 
their lives; as a re!Rllt, t1ley experience serious negative impacts on their cognitive functioning abilities - potentially 
eve into adulthood. ToKic stress occurs when a child is exposed to prolonged adverse childhood experiences (ACES), 
such ea family vio!Cl!lce, addiction, mental illness of a caregiver or ohroaic neglect. Accordmg to the Harvard Center on 
the Developing Child, one of the most sucoessfui md important strategies 1br mitigating the ri.ak of toxic stress in young 
peopJ. is to provide them with a healdly reletionship - eveajust one poaitive and snpportive adult 

Y mmg people in Rocky View County are liwig i1l a remarlmble asd l!iistorical period of enforcad social isolatioo.. 
COVID-19 has applied sip.ificant pressure to a region already greatly impactod by an economic downturn, and yowg 
people in part:icwar are under great stress as they laok access to their regular routines and t:heir school and comnnimty 
supporw. Although some areas of public life are opening up again, there remains an cmorm.ous amount of dol.Jbt and 
uncertainty for the future. Child.mi and youth 1n in great need of dewloriing ami mai:abl;mjng hoailthy coping 
mechmri1tmS. The Govenunent of Alberta has identified t'hat social isolation at this ti.mo C8Q exacerbate vulurabilities 
and pcupctuatie mental hoalth cballemges (htt_ps://www.albort&hNlthscmcos.cahopica/Pqel 6997.a&PJt). 

We Deed to find imlovative ways to conti.Due to aurtme the 1: 1 .mcmtormg relation.amps tbat m: provide. Most 
commonly on our caseloads, we sec youth who have di.fficulty mating to peers or who lack frieuds (84% of 
Li,Ule1 in our comm.writy programs) and who have difficulty controlling t1teir emotions (90% of Littles in our 
oomm.Wlity programs). F0r these yomig people, maiDt&iniog their supports is vial. particularly at a time when they are 
likely to he lees connected to peers, extended family, commtmity sites, nd BChoola. We are committed to supporting 
vulnorahle childrem and youth wits these and other mental health concerns, u 'nll a1 fhose who are exposed to 
JJ10rC1ased c:halicnges in their home cn'Vironment - reportedly over 70% of om comnnmity matches in dle 2020 fiscal 
year. 

BBBS mentoring programs help children u.d youth to build relationshipa, increase their confidence, become engaged in 
their communities and develop the necessary skill seta to lreep them safe, healthy and resilient; these outcome areas 
;l)ign with 1he em.min_g needs in Rocky View County u it COl!ltmues to ai,erlence steady growth. 

9.4 STRA TEGY/ACTMTIES 
How will the program address the specified need? What goal or Imig-term chage or ~ct do you wu.t to achieve? 
What are ypn J,,'oing to do in the pro~r::uri to achieve ynur goalisl? 
BBBS Calgary 8Jlld Area runs bo1!h communi.ty and sob.ool based memoring programs in R.ooky View County. These 
pragrams are fleiu'ble and adaptable, targeting diffenmt segments of youth with evidence-baaed interven.tions. Mentors, 
schools, parents and young people involved. in BBBS mentoring programs in Rocky Viow COUDty are therefore 
engaged in a variety of models ihat best suit their different needs. All of BBBS' mentoring programs achiove the 
overarohing goals of building healthy dev.elopmentd rel&1iiODShips that give youth risk-mitigating and wellbeing
emum.omg skill,. The .results of these me,ntoring reiatio.nshlps are increased resiliemce, enhanced natural supports, 
expanded social oonnections and improved cognitive and social-emotional oompetleD.oe. As Rocky View County 
continues to grow, supporting young people through mentoring will build strong comm.unities and a foundation of 
prosperity and social infrastructure for the future. The following m.entorisg program models are available to residents of 
R.ooky View County: 

All of our meatoring programs are 1: 1, intemi.orutl relatioE.8hips between a wll!l.erable child or youth. and a caring adult 
mmµor. Llttles and Bigs build a develop1m:ntal relatfonshir , which are close connections that heln young. 1Jeoule 
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discover who dtey are, cwtivate abilities to shape their own li.vas, and learn how to engage with and contribute to the 
world armmd 111lem. 

Meotoriag in the Commumty 
IE. Olllr commuoi.ty based program, matches meet o:mce a wecck aad pl.a tlteir own outmgs based on activities 11hey lib to 
do together, lib readi.ng, playing PJDN, vilitmg local parka, or talking over ice cream. This progmm offers mique 
~ti.cs for ment.ors to impact tile life of a young person, 90Ch as Blp.ing a hip school youth discovor 11heir 
pus.ions and set goals for the future, or being a comiatcmt source of support for a child who is living in care. Wil!hm our 
community based program, votumeen can even mentor witk a spouse or partller. 

However, we have been struggling for some time with recruiting enough caring adult mmors for our community-bum 
programming, particularly in the smaller, rural communities we serve. Om- wadtlist data showa that children in Rocky 
View County, Cochrane and Airdrie outmlmber the numbw of available memtors. For the 50 ckildren currently waiting 
for a mentor a.nd in process, we him, omy 11 menton commg through the process. And 1he.ttJ is, of course, mo guarantee 
that tRese mentors will be the right fit for om waitlilt cbild:ren. 

Tms year, therefore, we aim to shift our s1rategy iJa this area based on the results of a recently completed pilot program 
with a group of our staiT, in which each staff person mentored sevmil childnm virtually for a ten-~ek session. Our 
staffing revels and intake and trammg procedures will not change, as the eupports required to recruit, onboard, train and 
mrmiiee matcbes remams tru: sam.s. HowsvC1r, chlldren m our community-based programming have the option of being 
mntorad virtually. This will ope.m. up a larger mentor pool to these children and youth who are in need of a caring aalmt 
in their lives as we will not be hmit:ed by pograpbical COD1traints. We know, based on the results of our pilot work, 
that with the rilht tr11mm1 amd support a me.mtor can buil4 a developmental relatiomhlp wi1h a young pemom. through 
v:inual meth.ods. 

Mentoring in a Virtual Envirenment 
W orkin8 with our NatiomJ office as well as tbe Caoadian Mentoriq Partn.ership (CMP), we have been exploring ways 
to create aad sustain strong mentoring .relationship& ewa when social distancing makes io-pmo.m meetings impossible. 
CMP is ClJl'nlaily developmg a virtual pfat:rorm t&at will fitciliWlt mnt.or-mcnta commwaieation in a way that can be 
supervissd by staff if neo•wy. This strategy is .NppOrted by l'CIH8ll'Ch. that 11:J.ows e-mentoricg, whom properly 
tRU!ICUUld, can be an effective strategy for child aad yol:lth devclopmemt. AB wcJ:l, early work from our own pilot project 
on ►meatorimg has shown some promiamg resulllS. 

l!m our I 0-WHk virtual mentoring pilot project, we paiNd 36 LlUles with some of our own staff to be mentored o'YCI' a 
10-we•k period. We wanted to ga\ilgt!I the effectiveness of a vinua1 tmvironmcmt in building a dewlopmental 
rcktioDBhip and ill impacmg social-emotional wellneu of vumera:ble children and youth. We are C1:ll'l'ell.dy wrapping up 
the project aad ere still awaiting S1ilrVeY results from some participams, but our preliminazy analysis is very 
eiacomaging. 

• 83% ofpiarea1s &Ul'V8~ so far considered 1bir child's exl')erience witb the program to be extremelyvahlable 
orvalublc 

• The hi,gbost percentage of parents stated the improvement in tuir child was in. confidence and positive 
tlnfaaking (&6%) and promoting 8.11d. :maintaining positive comnection1 with others (75%) 

Pamrts commented about their children: 
• He seems engaged more when talikmg to myself ud his siblil:lgs 
• He found a good friend in this pamiemic amt enjoyed a lot 
• A. has been much happier since the program starled. He really enjoyed meeting with his mentor week 

Om fimll summary report and recommendations will be ready in. '!he coming weeks. 

Mentoring in School 
Im our school based mentoring program, mentors spend time wi1lh their mentces in a school setting throughout the 
school year. Bigs and Littles work on 111.omework together, play games or simply share stories with one anotb.m. In 
addition to the traditional one~to-one in school matches, our school-besed program offers opportunities fur teens to 
mentor elementary-aged kids. Teen Mcsntoring has dem.omstnted very positive outcomes for mentees, and we are also 
confident in the positiive impact on the teens as mentors, on their self confideace, self esteem, and leadership skills. 

Our school-based m.em,oring programs are in flux as schoo.l boards anti the province navigate the impact of the 
pandemic on education. We have been in ongoil:Jg contact with each school 1hat we delivor programming in throughout 
Rocky View Comny, and are confident that 'We will be able to serve vulnerahle el:tlldren and y0utb. m some c::ipacit~. It 
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I is likely tut wo will. miplemont am in-person/virtual hybrid smice dolivery model that will aHow us '!he :flex.ibility to 
I adnvt to nossi"blo heal& rcst:rictiol:18. 

9,5 RATIONALE 
An •vlan111km of why }PU believe 1hi1 81rateg v or annroach will work: m.clwfe l'C8Nl'Clt if possible. 
BBBS Calgary and Area ha almost 30 years of expertise t.o draw upon whm delivering quality meDtoring programs. 
implcmeatiag research-based mntorma best practices and developing processes for the NC:ruitmemt, screening and 
ongoing superviai.o.D. of mentors and 1!11:1.'lntoring relatioubips. 

Social Emotional Leanmg 
Rocem worlc in our organisation to develop a new theory of change has concentrated our focus on building soeial
emotional skills, in the context of a de,,elopmemal ralationship. A developmcmtal relationship is a close conneotiom that 
helps a young person lam vital 11.m skills, develop a sase of future orientatiOl!l., problem solve ud cmgqe with the 
world around them. In. a developmental relationship, the adult «presses care, challcmgea growth, provides support, 
sllares power ani expands possibilities. As a reaulit, research shows that young people ll!ICNase their social-emotional 
skills. Theae are a range of lkill.s amd abilities that help us t.o control our emotiom and. successfully interact with others: 
skills like self-awanm.eu, goal-direc1Jod behavior, self-managem.enit, personal reapo.nsibility, social awareness, decisiom 
making, relationship lkil1s and optimie& thimdng. 

In addition to 11w above, we know 1hat academic performance :improves im children who 8l"C mentored: truancy rates 
drop, childrcm more readily comi.ect to school ud adults, are less likely to drop wt of school, and achieve more. 
Mentoriag can then help opm doors to lugher eclucatioo, assuring youth a hlgh« earmng potential tliroughout 1heiir 
lives. Young JU!Jople who Mn mcmtored are more likely to attend higher education and more likely w take on 
profesaional leadership roles, in add!tion to cammg an awrage of $315, 000 more dlllriog 1heir working lives than youth 
who did not have a menior. 

Poverty 
Childmi and youtli liviDI iD low-imcom.e hOU8sholds often lack the opportunity for upward mobility due to the 
presnres that poverty exerts on mmtal and pliysical llealtb. educational achicvemcmtB am.cl a stable home oaviromnent. 
Although poverty is a complex social phemosnao:12 wi1h multiple causes, resctareh. &hOWB that mentoring prognlDl8 an a 
sucoeasfal way to rediwe thlll m.egatiw effects of socioeconomic disadvanmge and influence a child's future po1-l:ull. 
Phytricel amd mental h.eakh. school atl'eDdancc aa.d edllCatiou outcomes and self-esteem are di positively impaotcd by 
mc:ntomg. 'Ihe effecu of mmtoring are most significant on youth from low-income ud at-risk backgro'Clllds -
memtoring is a powerfial imerve.ntioa in these oases. By matching socioeconomically disadvantaged youth with meators, 
Big Bro1lhen Big Sisters' programs can effectiveJ.y improve eclm:ational, social and developmc.ntal outcomes for 
cltildren and youth in Rocky View County, alleviating the effects of poverty and breakiEg the cycle of poverty going 
forward. 

Evailuati.GB 
Finally, by conducting pre and post-test surveys with aU young people beililg mentored, BBBS is able to IICCW'lltely 
evaluate the impacts of these mcmoring programs and apply this expertise wru,n making program amendments amd 
improvements. Mentors, p&ffllts and teachers also complete post-test surveys 1hat further dem.omtrate program impacts. 
Th.ese evaluation methods show how men1x>ring addresses mwti-faoered issues that children and youth face in an 
m.gamc, timely andre,p0~_·ive __ wa_..,("j_ .• --------------------- ------' 

9.61NPUTS 
*Plea1e see end of atrnJk atloa for b udget 1bell. Budget sheet(s) MlJS'f renew the ternplate u provided. 
A. Have you researched or sourced other methods of funding? How do you propose to sustain this program? 

BBBS takes a bUSUU1ss development approach t'O funding, securing revcmue through a variety of different streams in 
order to foster organ:izatiomal growth ud sustainability. Funding £or ltoeky View Comity services is provided through 
a numbor of sources. includmg the City of Audrie, the T0wn of Cochrane 811d Alberta Childmt's Services; as well as 
local businesses, service clubs and individuals. 

We also deploy Olilf fw:id development teem to seek donations to support mentoriEg in Rocky View Co1l1J:l.ty. Thls has 
hen a oballengo in recent yeani due to the economic downturn and now the enormous impact of COVID-19. However, 
we continue to seek innovative solutions to enaure we c:an maintain vital supnorts for children BJ1d j,<t:iUth. 

B. Has dlis budget been authomed by vour :Board ofDirectors? Yes I I No IXI Ifno, please explain: 
BBBS operates on a fiscal year which ru:ns from April 1 to March 31. While 4 months of the budget have been 
approved the reJJ:1Ainmg months wi1 be approved when the 2021-2022 budget is developed. 
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9.7 PllOJECTED OUTPUTS (C81111t •fJ11'6dl,e18 Mil MlrVicu t1,1w.,_ ttl the IIWget IJl'(J• FM tk.,,_.,u, a• dN 
MtltJfllurt!Jldrl) 
Pleale report 1!!18 nro4ec1m direct product of your activities, mually mcuurcd by volume of work accomplished. MYlt 
include nrojecu,d number of inclividual participants, vohmteers aod volunteer hours. Other outpllts may includs moiect,d 
lllUIDbor of waisia.g &e18t0116, wodalhops, and community development Pfflll'8IDII. h:lcludc projecJld number of County 
residaa atili.zi11£ 1ervices. Rocky View County relidems do not includa: people who reaide in Airdrie, Beilclm, 
Chetlermere, Coclnae, Crossfi•ld, Irrica:na or Rldwood Meadows. It doea include tb010 who live outside of dicac 
municip,llitiel and within the hamlets located witbm the Co1miy's borders. 

A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED: 
People served should only be counted once unless they are part of a family being served (see definitions). DO NOT 
include group participants, contacts, or community development initiatives if counted below. 
Provide g8'Jllel'81 summary of outputs here: 
Below is a projected i:rumber of people who recoi.ve services directly through memorlng programs imcluding childrn, 
youth, fA9em mcmt.oni end aduJt :m.cmors. The target group for BBBS momoring pro~ is children and youth with tine 
age demographic& ranging from 6-24 dq,cnd.mg on tile program. 

Given the difficulties we've expericm.ceEl in recruiting adult m.emtors from the small menoo:r pool in Rocky View County, 
our growtll strategy has been foC11Sed on school-based prognimming, speoificaJly Teem Mcmtoring. However, wi:th the 
onsot of Covid-19, many scb.ools are suspending our progranmimg mrtil we can resume in-person memoring. However, 
wi1h the ramp up of our new virtual serviee delivery model 8.1'1d with lhe hopeful expectation that we will be able to 
comfor11ably nm 0\11" programs m person in schools im. the second half of 2021, we are optimistic that we will be abl:e to 
maintain a comparable level of programming i111 support of Rocky View children amd youth. :RcgtlI'dless, we have 
ad.justed our ttlmll>ers 1io reflect tl:ie realities we arc al :facmg dming these 1mprocedentcd times. We are al.so keea:t to 
utilize this time to focus on growing our in-school numtoriug programs by reachmg out to mew schools and identify new 
opportlmitie11 so that we are well-positioned to expand as planned in the post-panum.ic environment. I 
Number of Children/Youth (0 to 18 years) 175 Number of County Residents: 20 
Number of Adults (19 to 64 years) 65 Number of County Residents: 20 
Number of Seniors (65+ years)· Number of County Residents: I 
Number of Families Number of County Families: _ _________________ ____J 

B. PROJECTED NUMBER OF GROUPS SERVED: 
(e.g. workshops, training and/or education groups) 
Provide general summary of outputs here: l BBBS provides program orientation and training t.o mcntees and tlurir families as well as to vollilntccn. Training is 
provided by B13BS s11aff and is mandatocy for al[ partioipams, and is 1tructured to be in adhenm.ce to BBBS Canada's 
National SWldants. While we have recently resumed .i.n.-person, small group volooteer trainmg, we have also created a 
traimmg program truit cllZI. be delivered virtually ssowd we be :laced with mandatsd restrictions in the ii:iturc. l1 may also 
lae beneficial to engaging mentors from throughout Rocky Viirw Coumy to complete 1r&iu1g virtwilly instead on w. 
person. 

We also hold monthly matched events to support low- oc no-cost activities om matches can partioipaite m.. These are 
done in person or virtually, and are geared towards providing fml., recreatiOIIAl, and educational experiences for littles 
and their mestors to do togelher. 

These numbers reflect: 
• Monthly tmining for projectad new m.ll'ltors mid mentees (and Cheir families). It doesn't include those matohos 

that are in process, as they have already reGeived the requiffid 1niDiDg -Estimate: 12 training sN&iona x 75 
children/you.th. & their families I 12 training sessiODS x 30 adult mentors 

• Monthly matched events - Estimate 12 events x 25 children/youth I 25 adult me.ntors (All matches are invit~ 
to participate, however, not ali attend). 

I Number of Groups: 36 (unique) Total Number of Participants: 155 (unique) Number of County Residents: 20 (unique) 
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C. PROJECTED NUMBER OF CONTACTS PROVIDED: 
---- '---_- _- _-_-_ -'_ 

(e.g. providing assistance with forms/referral; telephone, mail outs, email, and social media) 

I 
Provide general summary of outputs here: 
BBBS staft'provides ongoing support to 11111.entors amd m.ent.eea including imtial GOn.w:t, mau:h support. and~
Contact is provided weekly for teen mentoring matches and there iB a minimum of monthly coma-ct for community 
matches. Mentors and mentees have phone or email acce811 to t:Jien- mentoring coordinator as ~u as emaraeney phone 
wpport 7 days a woek 24 hours a day. 

Number of Clients: 175 Number of County Residents: 40 

D. PROJECTED NL1\1BER OF COMMUNITY DEVELOPMENT INITIATIVES: 
(E.g. community assessment, mobilization, and/or advocacy committees. Do not include service to individuals) 
Provide general swnmary of outputs here: 
BBBS has bistorica.lly participa'ted in many local area iaitiatives including trade shows, JRSentations., booths at fairs and 
local markots. The Covid-19 paodemic has ill'lpected many of these events, however we arc contmuing to eqage with. 
oommunity partners m a variety of ways. 

Staff will attend all Audrie Resource Coucil (ARC) and Cochnm.e Volmitcer Managers mcetmga that are being held 
virtually; network wi1ih othec businenes through our BIG Deal Card program, where BBBS partners With local 
businesses lltild provides thom with the opportunity to give back to the community through special offers and discounts, 
exclusive to BBBS mentors and meatees; and :hold virtual Open HO'USes for tlhe greater community to learn about our 
mentoring programs 8lll.d 1!he impact. We will also be expanding our BIG Ambassador reach to imctude mentors tut are 
m 1he Airdrie and Rocky View aNa. This program works with Bigs, Littles, and Alumni who believe in the vision and 
mission, goals and values ofBig Brothers Big Sisters ofCalpry and Area and are ready to share their mries of what 
mentoring means to them. We are looking to harnolll the passion and stories from 0\11' greatest advocates and have them 
raise awareae91 of the need for more memtors in tb.e area. 

As we shift to a virtual/ia-pcrson service delivozy model, we aaticipe:te ramping up and pivoting our recruitment efl'orte. 
The increased community aWlrml.eu 110 support 1ibia will include social modi.a engapmcnt, local radio and print media, 
and incn,ased pul!,lic Bipa1e {i.e. bus shelters, road sips). 

Number oflnitiatives: 20 Number of Clients: wil wry Number of County Residents: will vary 

E. VOLUNTEERISM 

a) What are the roles of volunteers in tho program? 
Volunteers comi.nue to li>e the iboodation Oll whlc:h BBBS programs arc built. Vohweers work din:ct'ly widi the youns 
people or clie:r.tts enrolled in BBBS programs. nae volmiteers commit to i:ucting with t:heir m.entcss weekly for one 
calendar or one scl!lool year, depending on the program. Volumeers also 8t!l"VC on various committees and boards and 
o,rovide SUDoort in tho areas of flmclmis:ing. 11romotiomt l!OffllWlce. policy and risk managcmc11L. 

b) How does the program promote, em.courage, and facilitate the use of volunteers? 
As a voluntary organization, volumeer menit.ors are essent!ia1 in the delivery ofBBBS mentoritlg programs. Each adult 
volwateer partix:ipatmg in community-based programs makes a minimum one-year commitment, and in the course of 
that year spends ara average of 1 SS hours per year with their IUlll.tl!le. Adult vobmt.eers ia school-baaed programs commit 
to mentoring for the entire school year amd give an a'ffl'llgC of 40 hours per year. Teem Mentors further commit to at 
least one somester of vol'Ltllteer time, with the majority committing to one school year plus to numtoring children in 
elementary sGhools. Vohmteer mentors are screened, tramed and ofl'tnd ODgOiDg support by BBBS mentoring 
coor-dinawrs. 

J:n order to eJ:18\ll'e a strong recruitment pipeline during COVID-19, we have bad to reimagine our recruitment eftbrts. In 
order ta match yow,g people with committed mom.tors, we have been working hard to recruit and engage volunteers 
virtually. We have struck an izl.temal committee, supported by an mctm-nal consultant, and have begun work on 
innovations in recruitment, en.gaging stakehol.Glm to address the gap in numbers between om waitList and our incoming 
vohmteeni. We will ll,e f1ilDllmg m extended recruitment campaign that will beg-in in November and runs through 
January to coincide with Nati0Ml Mentoring Mouth. This campaign will capitalize on new learnings emerging from n 
"innovatian engineering process", including using technology 1iO engage potential volunteers in a more streamlined 
f.as.hion and la.unching a number of virtual strategies to emtice new volunteers to mentoring. For example, we launched 
our new BIG Ambassador network with virtual orientation sess-iCilDS in May and June. Eighteen vohm.teer Ambassadors 
(inc:tuding Bigs, alumni and staff) wil1 work on direct recruitment, as we recognise tihat word of mouth is one of fue 
m.ost comµiqp. ways in which new mcmtms come to our agency. 
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c) Total number of volunteen in agency/nrns,-am: 117 
d} Total number of volunteer hours in 2019: 7764 
el Estimated number of volunteer hours until the end of 2020: 5100 

9.1 EXPECTED OUTCOMES 
Statemem, which deacn"be the difference the agency/program intervention will make with clients in the short term, mid-
term. and k>oa term. The1e must lo1ically connect to die Provincial and :Rocky View County Ouicomes iD Section 7 .2. 
Outcome 1: Chillilre.n and youth form a developmentally &isnificant relationwp with a memor. 

• Cbildron and youth feel supported by am.other adlill.t re1ation8'mp. 

Outcome 2: Inclivkwals exporicnce pcrsOl'llll well-being. 
• Menton feel that what tlaey do in life iti valuahle, worlb.while and valued by otlaers. 
• Mentors oan i6 oote ill volun&eeriam with BBBS for file benefit of themselves and their community 

9.9 OUTCOME INDICATORS 
List die 1peeift.c items of intormation that you will track to :m088U1'e yow program'• aucceu on omcomes. The11e are 
generally in the form of a cluatctr of qt1e1tions oc survey& and relate directly to the !locky View County Outcome 
Indicators listed in Section 7.2. Conies of the Prowlcial FCSS Measures Bank are available UPOli rt~1ur.sL 
Outcome 1: Children and youth form a de"Yelopmentally sigmfi.cant relationship with a mu.tor. 

• At BBBS I feel my mentor cares about me 
• At BBBS I feel eupporteEI by my mentor 

Outcome 2: Individuals experience penional well-being. 
• As a result ofvobmtee-rili& with :BBBS I believe I am making a diffcrcnce. 

18. ADDrI'JONAL INFORMATION 
Pleuc p1•1.wide a briefaeeocy/pNgrem hi91'.ory. 
Big Brothm Big Siistcrs of Calgary and Area (BBBS Calgary) is a donor-supponed, volunker-driwn organizatiom, 
recogmiad for 01ll' mentoring programs for cl1ildren &Dd youth in sohools and cOIDlllllmties. Bl3BS Calgary 8l!ld Area 
provides direct service to children and youth facing advenity 1'y matching th.em with caring volunteers in quality 
mentoring reiati.omships. Each m.ntoring relati011Ship is monitored am.d supported to aisuce a positive and B'llll!liqml 
match that fosters resilietlce and social emotional competence. 

BBBS believes passioutely in the right of ovory child to fwfiU fueir potential Bd has becm workillg to make tJ:iat vision 
a reality since I 994. Cbildnm. and in Calge,ry, Airdrie, 01rotob, C~h:rane amt SlUTO\lnding rural communities benedlt 
from a strong dewlopmental relationship with a caring adult trained in a trauma-inibrmed approach. P81'1!1ler8 include 
Rocky View Schools, Foothills School Division and the public, Catholic, ud Francophone sohool boards of Calgary. 
BBBS Calgary is supponed by Big Brothen Big Sister8 of Canada and adlten:-s to BBBS Canada National Staadmds. 
BBBS Calgary has uio contril.nued significantly to the growing mentoring movement throughout the province of 
Alberta. 

Out long history ofleading-sdge program and training adaptations baa served us well in I'l!lefmt months as ~ all reckon 
with the social changes brough.t about by COVID-19. As you know from our update to you m June, we have been 
exploring and 1lest:ing ways of onablmg trammg so that we oan COl!l.tinue to make mentoring matches. We have ailso made 
the :&llest possible use of technologies available to us to support existing and new matches. Where possible, vital in
person relationship-building has rcslilmed. However, we are aware that the public health situation is still subject «> 
change and fl.me, and we are building new flexibility for a virtual/in-person hybrid ink> our programrni,ng. We believe 
these program Cllbancements may aomaliy contribute to the growth of mentarmg in Rocky View County in the long 
term. 

11.STORIES 
Plti!tis provide 1 or 2 short anecdotal stories about some of your COUDty rural clients who have received services from 
your organization, and how their situation bas improved as a result of their involvement in this program. This story 
may be uscd for publication by FCSS. Please do not i.JJ.clude any cliCl!l,t identifyil!lg infunnation. 
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After being matched im the Big Sisters program for just over fow years, Bis Siew AJr'J8 and Llttlc Sister Ashley 
decided that it WBB time to transition their matc.h away from the agency and into a natw-al and informal relationship. 
With Ash.ley moving away for University in just a few short months, it made IICDSC for 1be pu to step BlWB.Y from BBBS 
and cootinue exploriog thm relatiODs:bip more qaaically. Anya and Ashley mve boen able to build a stromg fricmdship 
and a close com.oction throughout their time t.ogcrther. 

Particularly during their last h months within the agency, Anya Ind Ashley saw a lot of progranion a,nd development 
in. their relationamp. Ashl.ey is tranmtiomng into her adult life aad making a lot of big deciaiODS about her futur.c. Anya 
has been able to step up ami support Ashley tluough these major changes, iacludiq helPllli her to prepBR for her high 
school graduation and getting her set qp with her Uniwrsity registration and scholarship applications. These tasks have 
been~ Ashley's growth and helping her to explore her independence and ,csponsibility. Ashley has described 
Anya as be.mg like a '°part of the family" and like the "mom [she] 1ot to choose." Allya identifies their relationship as 
having become more two-sided, widl. equally shared power, as Ashley has been growing and maturing intio her adult 
life. 

The pair have been abl-e to lNild a strong, trusting, and supportive developmental relationship throughout their maay 
years together, and they've both. agreed tlaat they will be friends foe a Jo.Eli time in 'Che futwe. The tnmsitiom to a natural 
Sl.'lpport m the community is comidered aprogram l!IU0CC88 for us. When a relatiouhip is strong emoup to continue 
without al!em:y SUD D<1r-1, we know that the _young. person will continw, to n::ap 1he benefits for vean:. to come. 

INSERT BUDGET DETAILS ON THE FOLLOWING PAGE 
DO NOT INCLUDE IN~KIND SUPPORTS, O1'"L Y ACTUAL DOLLARS 

AN EXCEL SPREADSHEET IS AVAILABLE FOR INSERTION 
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Please ensure that section 9.6 C. ■tarts on a page(s) with no other sections on the page(s). For con■istency purposes, it is 
IMPERATIVE that you use the following template as provided and ~ modify it, other than adding additional lines. 

'-' C. INPUTS <R-oureea dedlaud to tu projeot. lnelude staff 111d baqet for one year.) 

2020 PROPOSED BUDGET (Ensure all calculations are correct. Use the second column to Itemize the program expenses to which 
you plan to direct County FCSS funds. Column 1 + Column 2 = Column 3) 

ITEM 

3.15 FIB Coordinators {Airdrie & Cochrane) 
.5 FrE Team Lead 
Service Deli ,art/Recruiter/Evaluation 
Admin&C 
a. SUBTOTAL PERSO 

b. SUBTOTAL TRAVEL & TRAINING 

Rent & Stol'lijl'e 

c. SUBTOTAL MATERIALS AND SUPPLIES 

OTHER s _ecifv 
Outside Consultants/Audit Fees 
Insurance/Evaluation Tools/Marke ti hg 
Dues to BBBS Canada/Membershi dues 

d. SlJBTOTAL OTHER 

e. TOTAL EXPE1'1>ITURES 
(e=a+b+e+d} 

Column 1 

2021 Co1t1 to be pl.Id or 
contributed by the 

AppUcut aad other 
fandlna partnen (Agency 

Contribution) 

128.277.00 
26.818.00 
47.991.00 
25,953.00 

229 039.00 

2,609.00 
7,242.00 
4,861.00 

14.712.00 

14,546.00 . 
8,001.00 
1.825.00 
7,S45.00 

31,917.00 

13.316.00 
s_22s.oo 
3.482.00 

22.023.00 

297,691.00 

Colu111D3 

lUl:I Co:tl'.J: 1n ~ fil ~(f~ 2021 Projected Year End 
h f.qu1:1'i~ F<~ ', Total Project Budget 

ff!T11,;r=1)11 R~•~9TI (rota! Cost) 

37 400.00 
10,000.00 
14,500.00. 
10.SOO.OCl i 

7lA.1}0.00, 

.2,875.(IQ 
1.50tL 0 

750.-00 

1.250.00 
2,850.00 
2.375.00 
2.000.00 
8 47.S,OO 

1.150.00 
1,750.00 
1.150.00 

USO.Oil 

165.677.00 
36,818.00 
62,491.00 
36,453.00 

301 .439.00 

5,484.00 
8 742.00 
5,611.00 

0.00 
19.837.00 

15.796.00 
10,851.00 
4.200.00 

40,392.00 

14.466.00 
6,975.00 
4,632.00 

0.00 
26,073.00 

387,741.00 

REVENUE f edfy other sources ef fmH ln > includ in,g fmdralllng. fees fer terv:lee, other graau, ete.) 
FCSS City of Aridrie - Mentoring & Teen Programs (r,0,000.0(J 
R uest from the Town of Cochrane & United Wa • 1rJ.94}r,,l.l-Q 
Fundraisiou & donations l ll\,6115.00 

g. FCSS REQUF.ST 
(DEJ'ICIT • ToCal el'Ceh&ma J lxp:cntlilllNI-Tltlll ltffea•) 
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COMPLETE THIS SECTION ONLY IF YOU RECEIVED 2020 COUNTY FCSS FUNDING AND ARE 
APPLYING FORAN INCREASE. 

12. 2021 FUNDING INCREASE REQUEST EXPLANATION 

A. 2020 County FCSS Grant ($84.00o+SS,342) = $92,342 

B. 2021 County FCSS Request $90,050.00 

C. Does th11 r t.,.1ue1t re1ult from a decrea1e in other fundinu support? Specif~•. 
No m.creaae requeltied. 

D. Identify requested funding increase. List each category and the amount ofincrea1e (e.g. Personnel, Materlall 
and Supplies). 

NIA 

E. Provide a rationale together with supporting data, uling demograpblcs a1 necessary. 

NIA 

F. How will this lncrea11e impact clients and services? How will the change be measured? If the increase is not 
arantl'd, what effect will it have? 
NIA 

G. Outline the efforts already taken to accommodate the proposed program adjustment. 

NIA 

H. How many years have you received County FCSS funding? 

NIA 

THE FOLLOWING PAGES ARE FOR REFERENCE PURPOSES ONLY. 
PLEASE DETACH THEM FROM YOUR APPLICATION 
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