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RECREATION, PARKS AND COMMUNITY SUPPORT

TO: Recreation Governance Committee
DATE: December 8, 2021 DIVISION: 2
FILE: N/A APPLICATION: N/A

SUBJECT:  Application Review - Cochrane Track & Field Association

POLICY DIRECTION:

The fall intake of applications are evaluated in accordance with Community Recreation Funding Policy
C-317 and the Recreation and Parks Master Plan, Recreation Needs Assessment, Facility
Development Criteria, and the Parks and Open Space Master Plan.

EXECUTIVE SUMMARY:

Cochrane Track & Field Association is submitting a late application to be considered by the
Committee. The original application was received prior to the deadline date of October 1; however,
the Association withdrew their application stating their $1.2 million private donor withdrew their
funding. After discussion with the Mayors of Cochrane and Rocky View County, the Association
requests that the Committee reconsider their application of $600,000 at this December 8, 2021,
meeting.

ADMINISTRATION RECOMMENDATION:
Administration recommends refusal, in accordance with Option #1.

BACKGROUND:

At the Recreation Governance Committee meeting on June 2, 2021, the Committee made a motion
that the “Recreation Governance Committee refuse the capital funding request from the Cochrane
Track & Field Association, and that the applicant be invited to reapply in the fall 2021 Community
Recreation funding intake period with funding commitments from the Town of Cochrane and Rocky
View Schools.”

During the fall community grant intake, Cochrane Track & Field Association submitted an application
that was received prior to the deadline date of October 1; however, the Association withdrew their
application stating their $1.2 million private donation had been withdrawn. After a discussion with the
Mayors of Cochrane and Rocky View County, the Association requested that the Committee
reconsider their application of $600,000 to support the construction of a multi-purpose outdoor
artificial turf, at the December 8, 2021, meeting.

Cochrane Track and Field Association is undertaking a $2.4 million-dollar multi-purpose artificial turf
to replace the existing grass field that is located in the center of the tri-school site and Cochrane High
School, which is owned by Rocky View Schools (RVS). The Association has an agreement with RVS
with regard to the land being used to construct the multi-purpose field, and that RVS will maintain and
operate the field for a period of no less than five years from the date of operation. The field will be
accessible to the general public outside of school use through the RVS’s booking system.

The Cochrane Track and Field Association have not confirmed matching funding from the Town of
Cochrane, but have a letter of support, which states the funding contribution to this project will be
added to the Town of Cochrane’s 2022 budget deliberations.

Administration Resources
Amber Smith, Recreation, Parks & Community Support
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Administration assessed the application based on amenities in the region, vetted through the County’s
2020 Recreation Needs Assessment, Recreation Master Plan, Facility Development Criteria and
Parks and Open Space Master Plan, which indicates that the area is over-serviced with outdoor
amenities in the region, and therefore, for our residents, there is no indication of a need for an
additional outdoor artificial turf.

Current amenities located within the region include an indoor turf at the Spray Lake Sawmills Family
Sports Centre and an outdoor turf at Bow Valley High School, both which are located in Cochrane and
have received County funding. There is also a privately owned turf at the Edge School, located in
Springbank.

Future identified amenities within the region are Horse Creek Park, located in the town of Cochrane,
which will consist of four outdoor fields and ball diamonds, and Webber Academy with four outdoor
ball diamonds and indoor fields located in Springbank.

Based on this assessment, Administration would not recommend funding as:

1. There is no confirmation of matching funding from the Town of Cochrane.

2. The project is not identified in our Recreation, Parks Master Plan.

3. The project is not identified as a recreational need for our residents, based on current and
future amenities.

BUDGET IMPLICATIONS:

If funding is approved, it would be taken from the County’s Public Reserve, which currently holds just
over $7,000,000.

OPTIONS:

Option #1 THAT the capital funding request from the Cochrane Track & Field Association
up to $600,000 be refused, as this project does not meet criteria in Policy
C-317.

Option #2 THAT the capital funding request from the Cochrane Track & Field Association
up to $600,000 be supported, pending confirmation of matching funding from
the Town of Cochrane.

Option #3 THAT alternate direction be provided.

Respectfully submitted, Concurrence,

“Brock Beach” “Kent Robinson”

Acting Executive Director Acting Chief Administrative Officer

Community Development Services
as/

ATTACHMENTS:

Attachment ‘A’ — Grant Application
Attachment ‘B’ — Cochrane Track & Field Association Presentation
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Artificial Turf Field Enhancement
o



ATTACHMENT 'B'": Cochrane Track & Field Association Presentation

Welcome & thank you for this opportunity to share our update for this space.
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CURRENT DESIGN




ADVANTAGES OF AN ARTIFICIAL TURF FIELD

o An artificial turf field is aafer, less injuries

e An artificial turf field has 5 times as many useable hours as a normal
field. Can be used safely, during and after inclement weather

e Not as costly to maintain, no watering, grass cutting, herbicides and
pesticides

 Lighting increases the number of useable hours and the safety of play
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PROGRESS TO DATE

e Multiple meetings with RVS and Lead Design Team (NAK) and two
neighborhood input meetings via zoom

e Land & Geotechnical surveys completed on field to ensure sizing,
placement, and favourable soil conditions

e Corporate Governance - Society and Bank account set up, 12 Governance
policies. Business Plan being finalized. D&O insurance quote rec'd.

e Support from field users: football, rugby, soccer, ultimate frisbee, field
hockey, neighbours and schools

e Initial discussions with Corporate donors, subject to Town
committment
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PROJECT IMPACTS

® Existing 2000+ students & community athletes
® Daily physical literacy

® Access for community user groups

®» Space for mental & physical wellness

» Horse Creek segue
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PARTNERS & STAKEHOLDERS

Community Users
(Students; Athletic Groups;

Town of Cochrane & RVC
Residents)
Private & Government
Corporate Donors Town of Cochrane, RV County
& Alberta
Rocky View Schools

(Land Owner)
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PROJECT BUDGET - $2.4 MILLION

S658k-Artificial turf

$562k-Gravel and drainage rock
$329k-Lighting

$191k-Concrete Foundations and curb
S$121k-Sitework

S 80k-Fencing

S 75k-Scoreclock

S 55k-Bleachers, players benches and goal posts
S 20k-security system upgrade

S 99k-consulting and permits

S 219k-10% contingency

Total Cost: $2.4 million dollars
o



FUNDING FOR REVISED PROJECT

$1,200,000 - Private Donation (subject to TOC & RVC funding & his re-approval)
S 600,000 - Town of Cochrane (Dec. capital budget)
S 600,000 - Rocky View County (grant application)_

$2.4 million dollars- Total Cost




POTENTIAL FUNDRAISING

-$100k donation match
- Donations in-kind-i.e. Burnco, CLS, Green Drop, etc.

- Scoreclock

- Lighting

- Bleachers (we have already been approached by an
Oil &Gas co.)

- Fencing

- Snhow removal machine




FUNDRAISING INITIATIVE




ATTACHMENT 'B'": Cochrane Track & Field Association Presentation

30+ LETTERS OF SUPPORT

Rocky View Schools
MLA - Peter Guthrie - Airdrie -Cochrane
MLA-Amanda Rosine-Banff/Kananaskis
Town of Cochrane MayorJeff Genung

Cochrane High School
Ecole Manachaban Middle School
Elizabeth Barrett Elementary School

Football Alberta
University of Calgary Dinos
Calgary Colts Junior Football Association
Bow Valley Rugby Club
Cochrane Rangers Soccer Association
Ultimate Frisbee

Spray Lakes Sawmill Family Sport Centre
Sport 4 Life Cochrane

Residents & Parents
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QUESTION PERIOD
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