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Rocky View County
Family & Community Support Services (FCSS)

2022 FCSS GENERAL FUNDING APPLICATION

(FUNDING PERIOD: January 1 — December 31, 2022)
*ALL INFORMATION PROVIDED IS PUBLIC*
APPLICATION DEADLINE IS 4:00 P.M. AUGUST 30, 2021 NO EXCEPTIONS

L ORGANZATION PNORMATION

Organization Name

Cochrane Family and Community Support Services

Program Name

Rural Community Support Program

FCSS Funding Request (over $7,500)
(from Section 9.6 C Proposcd Budget)

$95,000.00

E-Mail Address and Website

Wendy.farnsworth@cochrane.ca www.cochrane.caf/391/FCSS

Mailing Address (include postal code)

101 RancheHouse Road, Cochrane AB T4C 2K8

Street Address (for courier purposes)

#1, 209 — 2" Ave. W Cochrane

Agency Telephone Number

403-852-2250

Agency Fax Number

403-851-2260

Executive Director Name

Kim Krawec

Program Contact Name

Wendy Farnsworth

Phone Number (If different from above)

403-851-2286

This is to

2. CERTIFICATIO NOF COMPLIANCE

\ poocram putcomes evaluation is re guived by February I8, 2025 i vour u pdication s snecesstul

certify thiat o the best of mry Lpowledpe and belicll the mfsrmation inciuded 10 this appilcation complies
with the requirements and conditions set out in the Family and Community Suppaort Services Actand Regulution,

thttps://www.alberta.ca/family-and-community-support-services-fcss-program.aspx;

W7

7 Cjﬁ

Click here to enter text.

Signature (Agency Signing/ Authority) & Title
Stacey Loe Jeff Genung
General Manager, Legislative and Mayor Click here to enter a date

Protective Services
Print Name

Submit Completed Documents to, or for further assistance contact:

Dimitri Dimopoulos, FCSS Coordinator
Rocky View County

262075 Rocky View Point

Rocky View County, AB T4A 0X2

Date Aug 23,2021

@ @@@

0

For further assistance, please call 403.520.1289 or email fcss@rockyview.ca

Please note that faxed or e-mailed copies of the application will not be accepted.
courier or hand deliver your proposal (printed single sided pages only) and request confirmation of receipt.

It is strongly recommended that yo

{4

APPLICATION DEADLINE IS 4:00 P.M. AUGUST 30. 2021 - APPLICATIONS NOT RECEIVED BY THIS

DEADLINE WILL NOT BE ACCEPTED.

X Please email confirmation of receipt of this application to:

wendy. famsworth@cochrane.ca

2022 Rocky View County FCSS General Funding Application



Please indicate how you heard of the Rocky View County FCSS Program:

newspaper ad social media website visit/search

word of mouth X other (specify) long standing relationship

3. SOCIETY MEMBERSHIP (current)
Number of Members 7
Membership Fee Per Member N/A
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4. TYPE OF ORGANIZATION

Alberta Societies Act Registration Number:

Charitable Number (if have one):

[ Government Agency

S. DAYS AND HOURS OF OPERATION OF THE PROGRAM

OPERATING MONDAY | TUESDAY WEDNESDAY THURSDAY ‘ FRIDAY

SATURDAY

SUNDAY

8:30-16:30

HOURS 8:30- 16:30 J 8:30-16:30 8:30 - 16:30 ‘ 8:30-16:30

Closed

l Closed

Dates not Open: Weekends and statutory holidays

Statutory Closed Other

Holiday:

6. DOCUMENTATION REQUIREMENTS:
Do not orovide other attachmients unless recuested o do so.

ATTACHED

List of current agency Board of Directors by name and Board position (Board information is
requested to ensure sufficient governance and make members accessible to administration, if
required.) Do not include personal contact information (home addresses, emails, or phone
numbers).

Fee Policy and Schedule (if applicable)

Organizational Chart of Agency

X

Certificate of Incorporation under the Societies Act if new applicant. (Not applicable to other
municipal governments and associated departments)

1 Included
Not Applicable

Constitution and Bylaws (first time applicants only unless changes were made by previously
funded groups)

d

Job description(s) for County FCSS funded positions requested (first time applicants only unless
changes were made by previously funded groups)

a

Most recent Audited Financial Statement

X

The personal information on this form is being collected for the purpose of determining eligibility of an applicant to
receive FCSS funding; to assist in administering the FCSS funding; and to monitor, assess, and evaluate your program.
This information is collected under the authority of Section 33 (c) of the Freedom of Information and Protection of
Privacy Act and may become public information once it is submitted to the FCSS program. Questions regarding the
collection of this information can be directed to the Manager, Recreation and Community Services at 403.520.6307.

2022 Rocky View County FCSS General Funding Application
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1.3 PROGRAM DESCRIPTION

Provide a brief program description in a few sentences (to be used for publication by FCSS)

solutions.

The Rural Community Support Program provides residents in West Rocky View County with direct access to social service
support. This service provides people with access to basic needs support, supportive counselling, information on local
programming, events, resources and professional referrals. Services are free and confidential. This role also includes
increasing awareness of the services and resources available to RVC residents and community development work which
involves identifying needs and collaborating with partners, local organizations, and community residents to find

7.2 PREVENTION

In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be
required to report on each of the Outcomes that you have selected.

Provincial Qutcome

Improved social well-being of
individuals

Rocky View County Qutcomes

Outcome 1: Individuals experience personal well-being.

Indicators: Resilience; self-esteem; optimism; capacity to meet needs;
autonomy; competence; personal engagement; meaning and purpose.

Outcome 2: Individuals are connected with others.

Indicators: Quality of social relationships; social supports available;
trust and belonging.

Outcome 3: Children and youth develop positively.

Indicators: Developmental assets.

Provincial Qutcome

Improved social well-being of families

Rocky View County Outcomes

Outcome 4: Healthy functioning families.

Indicators: Positive family relationships; positive parenting; positive
family communications.

Outcome 5: Families have social supports.

Indicators: Extent and quality of social networks; family accesses
resources as needed.

Provincial Qutcome

Improved social well-being of the
community.

Rocky View County Outcomes

Outcome 6: The community is connected and engaged.

Indicators: Social engagement; social support; awareness of the
community; positive attitudes toward others and the community.

Outcome 7: Community social issues are identified and addressed.

Indicators: Awareness of community social issues; understanding of
community social issues; agencies and/or community members work
in partnership to address social issues in the community.

2022 Rocky View County FCSS General Funding Application
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7.3 PRIMARY TARGET

Indicate the Primary target at whom the program is aimed by estimating the percentage of the program’s FCSS
allocation that is directed to services in the following categories.

Children Yy

Youth 10 Y

Families 15 %5

Adults 20 i

Seniors 20 %

Volunteerism 10 O

Community Development 25 “q

Total | 100 %

7.4 SOCIAL SERVICE CONTINUUM
Please indicate the percentage of each section below that your program provides.

¢ Promotion: Programs and services that promote public education and awareness of social needs. 20 Y
e Prevention: Programs and services focused at the earliest opportunity on individuals and families

whose social well-being in community life is at risk. B

¢ Early Intervention: Programs and services focused on individuals and families with identified early 30 o,
signs of unmet needs, who require support to enhance their social well-being.

e Specialized Services: Programs and services for individuals and families focused on emerging social 15_ o
needs not yet sufficiently addressed by community support.

¢ Remediation Services: Programs and services for individuals and families with clearly defined o )
unmet needs, who require assessment, intervention, and treatment to enhance their social well-being,. !

Total e %

8. COORDINATION AND COMMUNICATION

A, Identify organizations within the program’s catchment area (define your region of operation; include towns and
border of service area and also clearly mark it on the map with thick black lines) that provide similar services.

The Rural Community Support Program provides services to West Rocky View County communities, including Bragg
Creek, Springbank, Beaupre, Bearspaw, Bottrell and the rural areas between. The area includes sections 1, 2, 3, 9, and
half of sections 7 and 8.

The Rural Community Support Program is unique, offering social service support and community development support to
rural residents, within west Rocky View County.

The Community Support Worker has built relationships with the rural community centres, associations, schools, local
stakeholders and other non-profit organizations and services, and meets with them on a regular basis. Some of these
organization include:

Bearspaw Lifestyle Centre — Recreation

Beaupre Hall — Events and rental space

Bragg Creek Community Association ~ recreation, events, rental space, and information sharing

Bragg Creek Ladies Auxiliary — Fundraising and events

Bragg Creek Snowbirds —~ Older adult club

BGC of Cochrane and Area

Chamber of Commerce for Bragg Creek and Cochrane

Care in the Creek (Medical practice in Bragg Creek)

Cochrane Addiction and Mental Health

Cochrane and Area food bank

Cochrane and Area Hospice Society

Darique Hall - Events and rental space

HG Smith and Associates

Helping Hands Society of Cochrane and Area

VVVVYVVVVVVVVVY

2022 Rocky View County FCSS General Funding Application
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MD of Bighorn

Rocky View Schools

Redwood Meadows Community Association — recreation, events, rental space, and information sharing
Cochrane and Area Rotarians

Seniors on the Bow — Older adults club

Springbank Park for all Season — recreation

Springbank Community Association — information sharing

And more....

VVVVVVVYVY

The Rural Community Support Program operates out of the Cochrane FCSS office and the Bragg Creek Community Centre
Resource office. When mobility and transportation issues are a barrier for rural residents, meetings can take place at a
client’s home, a local school, or another community centers. The Rural Community Support program works with clients to
accommodate them and ensure their needs are met {outreach).

\
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| B. What cooperative and coordinative steps has the program taken with these agencies?

The Rural Community Support Worker regularly participates in a variety of meetings with other agencies to share
information, discuss ways we can work together to support each others work, identifying community needs and
strategize on ways to find solutions, ensuring there is no duplication of services.

Example list:

e During the pandemic the Community Support Waorker was aware that some rural community associations were
struggling and organized a meeting to discuss current issues, provide support, and share information. The
Community Support worker has Chaired three Rural Community Associations meetings since November 2020.

* The Community Support Worker holds the Chair position for Seniors Advisory Committee for Cochrane and
Area. The committee includes people who work with older adults, supports older aduits and/or is an older adult
{public at large). This committee is a Town of Cochrane partner, so a member of council attends. We all work
together to address current challenges facing our older aduit population.

e Since 2013, the Rural Community Support Worker has been involved with the Bragg Creek and Redwood
Meadows Wellness Network. This Network is inclusive to anyone wanting to attend (local professionals and
local public at large). We share information and plan activities which address community needs, encourage
connection, and enhance wellness.

e The Community Support Worker stays connected with the rural school’s Administration and Child Development
Advisors, sharing resources, programs, and event information. CDA’s often refers families to the Rural
Community Support program for fee and confidential resource meetings.

s  The Community Support Program frequently attends the County Connections program at Beaupre Community
This offers an opportunity for the Community Support Worker to stay connected to the families in that area. |

2022 Rocky View County FCSS General Funding Application
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s  The Community Support Worker will also attend other rural events a_nd programs, to connect with residents, in
Bragg Creek, Bearspaw, and Springbank.

|C. Describe the similarities and differences between the proposed program and those identified as being delivered
by other organizations.

FCSS and the FRN are the social service hub for Cochrane and surrounding communities in west Rocky View County. We
work hard to stay connected to local partners and organizations and work together, so no agency, including ours, is
working alone, in silos. We share, rather than duplicate our efforts, resources, and services. We refer to each other and
work together. One example of this is the participation of the Rural Community Support worker at the Older Adult Case
Collaboration Table. At this table several professionals come together to problem solve complex cases. This table is
| helpful to both the client and the support workers/professionals.
|
Cochrane FCSS led the Social Recovery Task Force in 2020 and a Regional Community Needs Assessment in 2017. The
2020 SRTF results helped us understand the social, emotional, and financial impacts of COVID-19. The 2017 Needs
Assessment survey identified assets, service gaps, opportunities, and priorities regarding community service, which
helped to guide our work.

Because we work closely with partners and other organization to build capacity, strengthen our communities, and avoid
duplication of service, we would be aware and discontinue any program that other agencies are providing.

OV T O
QUTCOMIT

S5 MODEL

{For further information en the vutcomes model contact the County FCSS program for a copy of a tvolkit.)

1 AT WO /DROE IR & VL VIR
9.1 AGENCY/PROGREAM VISION

Desired social condition, May be your agency’s existing vision statement.

The Rural Community Support program sees both people and communities as clients and strives to improve social
well being. The program encourages, strengthens, and stabilize individuals, families, and community life.

9.2 AGENCY/PROGRAM MISSION
Unique role in working towards the desired social condition. What are you currently doing to achieve your mission (e.g.
other programs and services that are not a part of this application for funding)?

The Rural Community Support Program aims for best practice in service delivering to individuals, families, and
community, to achieve desired social condition.

This is done by:

. Providing meeting opportunities to connect people to resources and supporting them in finding solutions
for the problems in their lives.

. Developing and enhancing partnerships.

° Communicating, coordinating, and collaborating with community partners and organizations.

. Supporting residents, stakeholders, and organizations in identifying needs and finding their own unique
solutions, to increase community strength and resiliency.

o Supporting the development of evidence based, preventative and early intervention programs which will
support the health, wellness and resiliency of Cochrane and West Rocky View County residents.

. Professional development. Examples of current training: Trauma Informed practice, Professional
Boundaries, Disability Tax Credit & RDSP Information, Truth and Reconciliation -Stoney Nakoda Series.

. Continued dedication to increasing awareness of the services and resources we provide.

93 STATEMENT OF NEED

Problem statement: description of the situation you wish to change.

2022 Rocky View County FCSS General Funding Application
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Listed below are situations the Community Support worker would like to see change:

e FCSS Frontline worker (includes Community Support Worker) fatigue brought on by increased workload due to
growing population and staff cuts / budget changes.

e A lack of services due to COVID 19. Example: Cochrane Alberta Income Support office remains closed, along '
with many other organizations and services offering reduced services, if any, since March 2020. This has ben
challenging for many residents.

o A lack of medical doctors in Cochrane and West Rocky View County have resulted in many clients who are not
attached to a family physician and not getting consistent medical care.

¢ A lack of affordable and/or subsidized housing, along with rising rent prices has many people / clients living out
of their vehicles, tents or campers, storage units, or couch surfing this summer. [

e Many seniors are using up to 75% of their monthly fixed income to pay their increased rent, leaving very little
to cover the rest of their basic needs. Long wait lists for subsidized seniors housing. |

e There have been some positive outcomes through out our Covid-19 experience as well has negative outcomes
for many people. The additional challenges due to COVID-19 include a lack of connection, isclation, job loss,
financial instability, fear, and an increase in social and political polarization.

9.4 STRATEGY/ ACTIVITIES ]
How will the program address the specified need? What goal or long-term change or impact do you want to achieve?
What are you going to do in the program to achieve your goal(s)?

The staff at Cochrane FCSS / FRN are currently involved in strategic planning and will prioritize the following:
e Cross training and restructuring staff.

e ldentifying and addressing priority issue through collaborative partnership.
e [ncrease the profile of social issues and awareness of programs and services.
* Increase capacity of community organization to support their sustainability.
e Respond to the social impact of COVID-19 with a focus on poverty reduction and promoting mental health
through social connection.
Advocacy

e Letters have been written and sent to key personal, encouraging agencies to consider reopening for in-
person support of essential services.

e Information has been shared with the appropriate organizations. Example: CSHO {Cochrane Society for
Housing Options and Rocky View Foundations regarding housing.

Collaborative work:
e The situations above will be discussed at staff and community meetings with the intention of collaborating to
find solutions.
e The Community Support Worker is the Chair for the Seniors Advisory Committee, which includes rural
representation, professionals working with our older adult population, public at large, and Town of Cochrane
Council representation. The committee is focusing on these three areas for 2022:
1. Physician shortage - Attracting and Retaining physicians, in Cochrane.
2. Mental Health - Addressing Isalation {social activities — connection).
3. Affordability - Addressing Financial barriers.

TRA
An explanation of why you believe this strategy or approach will work; include research if possible.

FCSS gathers data and feedback which determines our work.
FCSS also has an excellent reputation for collaborating and breaking down barriers. The Community Support Worker
2022 Rocky View County FCSS General Funding Application
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encourages and supports other local organizations, agencies, and service providers to work with us, versus working
alone. Partners are supported and encouraged to take a lead in problem solving. Our communities and residents
strongly benefit from this collaborative culture.

2.6 INPUTS
*Please see end of application for budget shell. Budget sheet(s) MUST follow the template as provided.

A. Have you researched or sourced other methods of funding? How do you propose to sustain this program?

The Rural Community Support program relies heavily on Rocky View County FCSS, as its primary funder.

The Community Support Worker takes advantage of promoting free and low-cost programming.

When community needs are identified and funding is required, a collaborative effort is made to find it.

For example: The Bragg Creek residents asked for mental health support for youth, in their community. The Bragg
Creek and Area Wellness Network (Chaired by the Rural Community Support Worker), successfully received AHS grant
dollars which were put towards youth mental health, supporting a project at Banded Peaks School. The project was
delayed due to the school shutdown, through COVID-19, but was completed this spring 2021. Josh Clark, founder of
Make Good in the Hood, facilitated the Banded Peak students who explored mindfulness through design. Together,
they built a Calm Cabin for their school. Please see picture below.

https://www.clarkestudio.ca/makegood

| B. Has this budget been authorized by your Board of Directors? Yes No [] If no, please explain:

2022 Rocky View County FCSS General Funding Application
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9.7 PROJECTED QUTPLUTS (Counr of products end services delivered i the anges group, For definitions, see the
end of the repors)

Please report the projected direct product of your activities, usually measured by volume of work accomplished. Must
include projected number of individual participants, volunteers and volunteer hours. Other outputs may include projected
number of training sessions, workshops, and community development programs. Include projected number of County
residents utilizing services. Rocky View County residents do not include people who reside in Airdrie, Beiseker,
Chestermere, Cochrane, Crossfield, Irricana or Redwood Meadows. It does include those who live outside of these
municipalities and within the hamlets located within the County’s borders.

A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED:
People served should only be counted once unless they are part of a family being served (see definitions). DO NOT
include group participants, contacts, or community development initiatives if counted below.
Provide general summary of outputs here:
Projected number of client contacts (in-person and over the telephone). Please note that telephane meetings have
gone up drastically since Covid-19.

| Number of Children/Youth (0 to 18 years) 5 Number of County Residents: 2
Number of Adults (19 to 64 years) 300 Number of County Residents: 126
Number of Seniors (65+ years) 180 Number of County Residents: 60
Number of Families 55 Number of County Families: 15

| B. PROJECTED NUMBER OF GROUPS SERVED:
(e.g. workshops, training and/or education groups)
Provide general summary of outputs here:
The Rural Community Support program provides a variety of educational and informative sessions for clients, the
public, professionals, community groups and volunteers.

| Number of Groups: 12 Total Number of Participants: 180 Number of County Residents: 60

C. PROJECTED NUMBER OF CONTACTS PROVIDED:
(e.g. providing assistance with forms/referral; telephone, mail outs, email, and social media)
| Provide general summary ot outputs here:
Email inquiries and communication from clients or professional consultation included below.
Social media is handled by the Communication people at FCSS and the Town of Cochrane — numbers unknown.

- Number of Clients: 950 Number of County Residents: 320

D. PROJECTED NUMBER OF COMMUNITY DEVELOPMENT INITIATIVES:
(E.g. community assessment, mobilization, and/or advocacy committees. Do not include service to individuals)
Provide general summary of outputs here:
Community Development Initiatives include:

e Bragg Creek and Redwood Meadows Wellness Network; Chair

e Rural Community Associations: Chair

e Seniors Advisory Committee: Chair

e Ad Hoc opportunities to support grass roots community development initiatives
Number of Initiatives: 6 Number of Clients: 500 Number of County Residents: 200

E. VOLUNTEERISM

a) What are the roles of volunteers in the program?
Advisory boards, engagement, client supports, community development.

b) How does the program promote, encourage, and facilitate the nse of volunteers?
Inviting volunteers to participate in information sharing, needs assessments, community development initiatives,
events, and specific supports for residence where services are not available.

¢) Total number of volunteers in agency/program: 60

d) Total number of volunteer hours in 2021: 350

2022 Rocky View County FCSS General Funding Application
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I ) Estimated number of volunteer hours until the end of 2022: | 700 J

9.3 EXPECTED OUTCOMES I
Statements, which describe the difference the agency/program intervention will make with clients in the short term, mid- |
term, and long term. These must logicaily connect to the Provincial and Rocky View County Outcomes in Section 7.2. |
Outcome 1: Individuals experience personal well-being. '
Short-term: Increased understanding of personal needs and of the skills that help meet them; increased understanding
of competence in these areas.

Mid-term: Increased skills required to meet personal needs; increased sense of competence- depends on
intervention/course attended (communication skills, healthy relationships, problem solving, planning, money
management).

Long-term: Individuals can identify and meet their personal needs; individuals feel competent to identify and meet
their personal needs.

Outcome 2: Families have social supports.

Short-term: Increased awareness of how connected families feel to others in their community; increased awareness of
social supports available in community.

Mid-term: Increased experience of social support from others in community; increased connection to social supports
in community.

Long-term: Families identify and access social supports in community.

Outcome 3: Community social issues are identified and addressed.

Short-term: Community issues are identified by community members/ groups; community members’ awareness of
local social issues is raised.

Mid-term: Community members / groups pian to address identified social issues.

Long-term: Community issues are addressed by community members and groups

5.5 DLTCOME INDICATORS

List the specific items of information that you will track to measure your program's success on outcomes. These are
generally in the form of a cluster of questions or surveys and relate directly to the Rocky View County Outcome
Indicators listed in Section 7.2. Copies of the Provincial FCSS Measures Bank are available upon request.
Outcome 1: Individuals experience personal well-being.

Indicator: Optimism

PM-3-1 believe | have the ability to improve my life

Indicator: Capacity to meet needs

PM 11-1 am able to get by financially on my monthly income

Outcome S: Families have social supports

Indicator: Extent and Quality of Social Networks

PM 4 My family has people we can count on to help us
indicator: Family Accesses Resources as Needed-

PM 1 | know what resources are available for my family

QOutcome 7: Community social issues are identified and addressed.

Indicator: Awareness of Community Social Issues

PM 11am aware that ......... is a social issue in my community.

Indicator: Agencies and/or Community Members work together in partnership to address social issues in the
community.

PM 1 | have / my organization has good working relationships with other community agencies.

2022 Rocky View County FCSS General Funding Application
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0. ADDITIONAL INFORMATION

Please provide a brief agency/program history.

The 2010 Rocky View County Needs Assessment indicated that rural residents were willing to travel 20 to 25 minutes
to access information and referral resources but would prefer to access support and resource information in their own
community. In response to that feedback, the Rural and Community Support program was created. The Rural
Community Support Program has supported the residents of west Rocky View County since October 31%, 2011.

11. STORIES

Please provide 1 or 2 short anecdotal stories about some of your County rural clients who have received services from
your organization, and how their situation has improved as a result of their involvement in this program. This story
may be used for publication by FCSS. Please do not include any client identifying information.

This year, | was introduced to a client who belonged to a street gang, well known for drug trafficking, in another
community. He wanted to break away from the violent lifestyle and needed to flee when it was no longer safe for him
to remain where he was. He moved to a community in west Rocky View County, to stay with a friend and her family.
He was finally far away from the violence and crime he had been involved with for the last couple of years. The family
he was staying with connected him to the Rural Community Support Program with the hope that he would be
supported in finding other living arrangements. The family said he could stay for a couple of months, until he had
another place to go. The client and | had several conversations about goals and with support, the client created a plan.
The client was connected to Prospect - financial support for students, so he could go back to school. This was not a
quick process for him, but he didn’t give up. Once he received his funding, he learned about banking, budgeting,
assets, credit and how to avoid debt, through the FIRM program {Financial Information and Resource Management),
facilitated by the Community Support Worker. The client created a manageable budget for his Prospect funding, which
included paying a small amount of rent to his friend’s family. He also accessed the Cochrane and Area food bank,
which filled the kitchen cupboards with food, so he could feed himself and make some meals for the people he was
living with. His contributions created good will. His friend’s family could see the effort he was putting into changing his
life and following through with his action plan, so they invited him to stay longer.

To support him with employment he was connected to the Rocky View and Wheatland County Employment Center,
where he received support creating a resume and learned interviewing skills. Soon after, he found part time
employment, which didn’t interfere with his school schedule. He also attended a 12 hour RentSmart course, facilitated
by the Community Support Worker, which teaches participants how to find and secure a place to rent, howto be a
successful tenant, the respansibilities of landlords and tenants, how to get along with neighbours and where to find
information on the Alberta Residential Tenancy Act. He received a certificate of completion, from this program and
the family he was staying with were once again impressed with his efforts and extended his stay, for the next school
year. This client also struggles with PTSD from childhood trauma and the violence he faced during gang life He was
able to access a family physician and mental health supports, which is ongoing. This client has one more year left of
school and is considering the automotive program through SAIT. He has demonstrated maturity and a strong desire to
achieve his goals at only 17 years old. With the support of the kind family he is living with and the resources he is
connected to, he is looking forward to a bright future.

INSERT BUDGET DETAILS ON THE FOLLOWING PAGE
DO NOT INCLUDE IN-KIND SUPPORTS, ONLY ACTUAL DOLLARS
AN EXCEL SPREADSHEET IS AVAILABLE FOR INSERTION

2022 Rocky View County FCSS General Funding Application
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Cochrane FCSS/Town of Cochrane

f. TOTAL REVENUE

g FCSS REQUEST
(DEFICIT = Total of Column 3 Expenditures — Total Revenue)

9.6 C. INPUTS (Resources dedicated to the project. Include staff and budget for one year.)
2022 PROPOSED BUDGET (Ensure all calculations are correct. Use the second column to itemize the program expenses to which
you plan to direct County FCSS funds. Column 1 + Column 2 = Column 3)
Column 1 Column 3
2022 Costs to be paid or \
ITEM contributed by the nded | 2022 Projected Year End
Applicant and other L Total Project Budget
funding partners (Agency| (& Eﬁr (Total Cost)
Contribution) bt
EXPENSES i
PERSONNEL (specify positions and hours per week)
Rural Community Support Worker 79,000.00 79,000.00
Benefits 4,750.00 15,000.00 19,750.00
FCSS Manager (supervision) 5,000.00 5,000.00
0.00
a. SUBTOTAL PERSONNEL 9,750.00 94 000.00 103,750.00
ITRAVEL & TRAINING (specify)
Mileage to Rocky View County communities 3,250.00 0.00 3,250.00
Staff Training/Professional Development 1,000.00 1,000.00
0.00
0.00
b. SUBTOTAL TRAVEL & TRAINING 3,250.00| ___ 1,000.00 4,250.00
MATERIALS AND SUPPLIES (specifv)
Program and event promotional materials 5,000.00 5,000.00
Office supplies 1,000.00 1,000.00
0.00
0.00
¢. SUBTOTAL MATERIALS AND SUPPLIES 6,000.00| __ 0.00 6,000.00
OTHER (specify)
Office rent 3,220.00 3,220.00
Cell Phone 780.00 780.00
Contracts: to bring external facilitators/speakers to rural areas 1,000.00 1,000.00
0.00
d. SUBTOTAL OTHER 5,000.00] 0.00 5,000.00
e. TOTAL EXPENDITURES 24,000.00| 95,000.00 119,000.00
(e=atb+c+d) i [F Py ut o
REVENUE (specify other sources of funding including fundraising, fees for service, other grants, etc.)

95,000.00
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COMPLETE THIS SECTION ONLY IF YOU RECEIVED 2021 COUNTY FCSS FUNDING AND ARE
APPLYING FOR AN INCREASE.

12,2022 FUNDING INCREASE REQUEST EXPLANATION

A. 2021 County FCSS Grant 92,500.00
B. 2022 County FCSS Request 95,000.00

C. Does this request result from a decrease in other funding support? Specify.

No. Our request for funding has not changed from 2021. In 2021, we also requested this amount to support the Rural
Community Support Program.

D. Identify requested funding increase. List each category and the amount of increase (e.g. Personnel, Materials
and Supplies).

Personnel: staffing expenses (wages and benefits continue to rise each year).

E. Provide a rationale together with supporting data, using demographics as necessary.

Staffing expenses continue to rise. Cochrane FCSS prides ourselves on our ability to offer competitive wages and
benefits to ensure we are recruiting and retaining quality, qualified staff.

F. How will this increase impact clients and services? How will the change be measured? If the increase is not
granted, what effect will it have?

If we are not granted the increase, there will be no noticeable difference to the services offered. The impacts may be felt
internally in our ability to recruit and retain staff.

G. Qutline the efforts already taken to accommodate the proposed program adjustment.

We continually seek funding opportunities that align with our mandate and strategic direction.

H. How many years have you received County FCSS funding?

This program has been supported by Rocky View County FCSS for many years.

2022 Rocky View County FCSS General Funding Application
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Cochrane Family & Community Support Services Advisory Board
Membership | » One (1) Councillor '
| | e Four (4) Public-at-Large Representatives (Town)
| ¢ One (1) Public-at-Large Representative (Rocky View County)
- L o One (1) Public-at-Large Representative (United Way Liaison) - |
' Chair | Margaret Stevens Vice-Chair Rick Lancaster
' Recording | Nicole Copses, Administrative Assistant - FCSS - -
Secretary | T: 403.851.4737 E: nicole.copses@cochrane.ca -
| Meeting Schedule Time Location
‘ 1t Wednesday of every month | 6:30pm | FCSS Office, Stable Room
Term
f On-going.
i Membership . Appointment Expiry -
‘Cowned ]
Councillor Fedeyko 10/2020 10/2021 '
Councillor Wilson, Alternate 10/2020 10/2021
 TownReps - Y R —
12/31/2022
Lyle Balmer 01/01/2020
| Y , 2nd Term
.. %_ I S—
|
| .
Valerie Borsos 04/08/2019 12/31/2021
Ryan Koudys-Stone 04/08/2019 12/31/2021
|
Vacant | ,
| |
_Rocky View County Rep I ]
| |
|
| Rick Lancaster 04/08/2019 12/31/2021 |
2nd Term
| United WayLiaison
12/31/2023
Margaret Stevens 01/01/2021 ‘ ond Term
" Administrative Rep B

o frenee —




Family & Community Support Services Manager
KiM KRAWEC

Administrative Assistants Support All Areas

& &
TRACYTILMA ~ NICOLE COPSES CORY LAHODA
FC5S FCSS FC5S/COMMUNICATIONS

AT COCHRANE SOCIETY FOR
FA@’:M%T sé’,{é}’é%g" HOUSING OPTIONS
T
Coordinator
meﬁﬁ&?ﬁ%ﬁ CORINNE BURNS

FCSS

Cochrane Family & Community
Support Services
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TOWN OF COCHRANE
CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2020
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Management's Responsibility

To the Members of Council of the Town of Cochrane:

Management is responsible for the preparation and presentation of the accompanying consolidated financial
statements, including responsibility for significant accounting judgments and estimates in accordance with Canadian
public sector accounting standards. This responsibility includes selecting apprapriate accounting principles and
methods, and making decisions affecting the measurement of transactions in which objective judgment is required.

In discharging its responsibilities for the integrity and fairness of the consolidated financial statements, management
designs and maintains the necessary accounting systems and related internal controls to provide reascnable
assurance that transactions are authorized, assets are safeguarded and financial records are properly maintained to
provide reliable information for the preparation of consolidated financial statements.

Council is composed entirely of individuals who are neither management nor employees of the Town. Council is
responsible for overseeing management in the performance of its financial reporting responsibilities, and for
approving the consolidated financial statements. Cauncil fulfilis these respansibilities by reviewing the financial
information prepared by management and discussing relevant matters with management and external auditors.
Council is aiso responsible for recommending the appointment of the Town's external auditors.

MNP LLP is appointed by Council to audit the consolidated financial statements and report directly to them; their
report follows. The external auditors have full and free access to, and meet periodically and separately with, both
Council and management to discuss their audit findings.

April 26, 2021

s

-

Chief Administrative Officer
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MNP

Independent Auditor's Report

To the Members of Council of the Town of Cochrane:
Opinion

We have audited the consolidated financial statements of the Town of Cochrane (the "Town"), which comprise the
consolidated statement of financial position as at December 31, 2020, and the consolidated statements of
operations, changes in net financial assets, cash flows, and schedules 1 through 6 for the year then ended, and
notes to the consolidated financial statements, including 2 summary of significant accounting policies and other
explanatory notes.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the
financial position of the Town as at December 31, 2020, and the results of its operations, changes in net financial
assets and its cash flows for the year then ended in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Qur responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Consolidated
Financial Statements section of our report. We are independent of the Town in accordance with the ethical
requirements that are relevant to our audit of the consolidated financial statements in Canada, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged With Governance for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as management
determines is necessary to enable the preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Town's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to cease operations, or has no realistic alternative
but to do so.

Those charged with governance are responsible for overseeing the Town's financial reporting process.
Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

QOur objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whale
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
apinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement when it
exisls, Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the consolidated financial statements, whether due
fo fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Town's internal control.

RAXITY

Empouering Susonss Slabuly

ACCOUNTING > CONSULTING > TAX
SUITE 1500, 640 - 5TH AVENUE SW, CALGARY AB, T2P 3G4
1.877500.0792 T:403.2633385 F:403.269.8450 MNP.ca
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Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Town's ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor's report to the related
disclosures in the consolidated financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the Town to cease to cantinue as a going concern.
Evaluate the overall presentation, structure and content of the consolidated financial statements, including
the disclosures, and whether the consolidated financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the Town to express an opinion on the consolidated financial statements. We are
responsible for the direction, supervision and performance of the group audit. We remain solely responsible
for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Report on Other Legal and Regulatory Requirements

Debt Limit Regulation

In accordance with Alberta regulation 255/2000, we confirm that the Town is in compliance with the Debt Limit
Regulation. A detailed account of the Town's debt limit can be found in note 9.

Supplementary Accounting Principles and Standards Regulation
in accordance with Alberta regulation 313/2000, we confirm that the Town is in compliance with the Supplementary
Accounting Principles and Standards Regulation and note the information required can be found in note 13.

MNP cer

Chartered Professional Accountants

Calgary, Alberta

April 26, 2021

MNP
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Town of Cochrane
For the year ended December 31, 2020
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Town of Cochrane
Consolidated Statement of Financial Position
As at December 31, 2020

2020 2019
$ $
Financial assets
Cash and temporary investments (Note 2) 72,121,528 65,194,025
Receivables
Taxes and grants in place of taxes (Note 3) 1,313,900 885,389
Trade and other receivables 14,702,564 13,347,402
Trade and other inventory 4,155 4,155
Investments (Note 4) 2,017,688 6,958,134
90,159,835 86,389,105
Liabilities
Accounts payable and accrued liabilities 6,381,652 10,107,364
Deposit liabilities 1,822,309 1,941,443
Deferred revenue (Note 5) 16,267,740 7,057,569
Empioyee benefit abligations (Note 6) 1,325,877 1,290,377
Long term debt (Note 7) 7,733,118 9,157,860
Capital lease (Note 8) 6,368,125 6,476,508
39,899,821 36,031,121
Net financial assets 50,260,014 50,357,984
Non-financial assets
Tangible capital assets (Schedule 2) 472,767,302 454,815,932
Prepaid expenses 64,5583 72,602
472,831,855 454,888,534
Accumulated surplus (Schedule 1, Note 77) 523,091,869 505,246,518

Contingencies and Commitments (Note 15)

Approved by Cauncil:

pm e )

Mayor

¥,

/

The accompanying notes are an integral part of these financial statements.
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Town of Cochrane

Consolidated Statement of Operations
For the year ended December 31, 2020

Budget
{Note 16) 2020 2019
$ $ 3
Revenue
Net municipal property taxes (Scheduie 3) 28,763,337 28,700,768 27,727,886
Community revitalization levy 1,398,500 1,329,157 1,316,825
Local improvement taxes 31,615 31,615 31,615
Government transfers for operating (Schedule 4) 2,947,355 3,429,790 2,894,774
User fees and sales of goods 16,121,622 16,511,298 15,288,190
Licenses and permiis 1,453,940 1,157,999 1,388,651
Fines and penalties 920,950 713,277 881,712
Rentals, donations and other 778,156 1,005,743 2,665,335
Franchise fees 3,713,130 3,777,322 3,335,761
Investment income 93,000 1,102,102 2,666,187
56,221,605 57,759,071 58,196,936
Expenses
Council 545,397 453,132 543,592
General Government 7,624,788 7,102,124 8,388,405
Police and municipal enforcement 5,621,738 4874119 5,084,395
Fire 6,030,895 6,709,172 6,259,960
Roads, streets and transit 5,222,661 7,898,178 7,318,201
Water, wastewater and storm sewer 7,072,398 10,832,557 10,739,423
Waste and recycling 3,260,844 2,937,080 3,054,850
Subdivision and land develapment 2,876,303 2,617,014 2,917,300
Parks and recreation 2,306,964 2,697,847 3,232,319
Culture and facilities 5,931,463 9,196,829 8,117,916
Family and community services 2,444,957 2,057,946 2,295,987
Economic development 413,103 414,375 544,186
Total expenses {Schedule 5) 49,251,511 57,790,373 58,496,535
Excess (deficiency) of revenue over expenses before ather
items 6,970,094 {31,302) (299,599)
Other Revenue (Expense)
Development levies - 1,571,598 3,903,155
Contributed assets - 11,797,162 7,114,232
Loss on disposal of tangible capital assets - (3,710) (21,870)
Government transfers for capital (Schedule 4) 601,688 4,511,603 9,443,454
Total other items 601,688 17,876,653 20,438,971
Excess of revenue over expenses 7,571,782 17,845,351 20,139,372
Accumulated surplus, beginning of year 505,246,518 505,246,518 485,107,146
Accumulated surplus, end of year 512,818,300 523,091,869 505,246,518

The accompanying notes are an integral part of these financial statements.
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Town of Cochrane
Consolidated Statement of Changes in Net Financial Assets
For the year ended December 31, 2020

Excess of revenue over expenses

Acquisiticn of tangible capital assets
Contributed assets

Amortization of tangible capital assets
Changes in prepaid expenses

Loss on disposal of tangible capital assets

Increase (decrease) in net financial assets

Net financial assets, beginning of year

Net financial assets, end of year

Budget
{Note 16) 2020 2019
$ $ $
7,571,782 17,845,354 20,139,372
(21,600,000} (17,484,053) (27,305,410)
- (11,797,162) (7,114,232)
- 11,326,135 11,067,169
- 8,049 {30,545)
- 3,710 21,870
(21,600,000) (17,943,321) (23,361,148)
(14,028,218) (97,970) (3,221,776)
50,357,984 50,357,984 53,579,760
36,329,766 50,260,014 50,357,984

The accompanying notes are an integral part of these financial statements.
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Town of Cochrane
Consolidated Statement of Cash Flows
For the year ended December 31, 2020

2020 2019
$ $
Net inflow (outflow) of cash related to the following activities:
Operating
Excess of revenues over expenses 17,845,351 20,139,372
Non-cash items
Amortization of tangible capital assets 11,326,135 11,067,169
Loss on disposal of tangible capital assets 3,710 21,870
Contributed Assets {11,797,162) (7,114,232)
Net change in non-cash operations (net change):
Decrease (increase) in taxes and grants in place of taxes (428,511) (193,483}
Decrease (increase) in trade and other receivables (1,355,162) (4,291,746)
Decrease (increase) in prepaid expenses 8,049 {30,545)
{Decrease) in accounts payable and accrued liabilities (Schedule 2) (4,909,222) 5,406,135
Increase (decrease) in deposit liabilities (119,134) 42,965
Increase (decrease) in deferred revenue 9,210,171 1,133,544
Increase (decrease) in employee benefit obligations 35,500 312,637
Cash provided by (applied) ta operating transactions 19,819,725 26,493,868
Capitai
Acquisition of tangible capital assets (Schedule 2) (16,300,543) (30,624,791)
Investing
Increase in investments 4,940,446 7,429,448
Financing
Long-term debt repaid (1,532,125) (7.908,399)
Change in cash and cash equivalents during the year 6,927,503 (4.609,874)
Cash resources, beginning of year 65,194,025 69,803,899
Cash resources, end of year 72,121,528 65,194,025

The accompanying notes are an integral part of these financial staiements.



Town of Cochrane
Schedule of Changes in Accumulated Surplus

For the year ended December 31, 2020

Schedule 1
Unrestricted Restricted Equity in Tangible 2020 2019
Surplus Surplus Capital Assets 3 ES
BALANCE, BEGINNING OF YEAR 991,108 65,073,846 439,181,564 505,246,518 485,107,146
Excess of revenues over expenses 17,845,351 - - 17,845,351 20,139,372
Unrestricted funds designated for future use 8,128,371 (8,128,371) - - -
Restricted funds used for tangible capital assets - (11,400,852) 11,400,852 - -
Current year funds used for tangible capital assets (6,083,201) - 6,083,201 - -
Contributed tangible capital assets (11,797,162) - 11,797,162 - -
Disposal of tangible capital assets 3,710 - (3,710) - -
Annual amortization expense 11,326,135 - (11,326,135) - -
Long term debt repaid (1,532,125) - 1,532,125 - -
Change in accumulated surplus 17,891,079 (19,529,223) 19,483,495 17,845,351 20,139,372
BALANCE, END OF YEAR 18,882,187 45,544,623 458,665,059 523,091,869 505,246,518
The accompanying notes are an integral part of these financial statements.
5
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Town of Cochrane
Schedule of Tangible Capital Assets
For the year ended December 31, 2020

Schedule 2
Land Land Bulldings Engineered Machl‘r\ery and Vehicles Construction in 2020 2019
Improvements Structures Equipment Prograss $ 3

Cost:
Balance, beginning of the year 68,290,879 20,266,086 95,272,823 326,533,554 7.859,399 7,551,535 48,484,349 574,258,625 540,084,829
Acquisition of tangible capital assets - 15,735 458,001 10,514,045 85,712 43,758 18,163,964 29,281,215 34,418,642
Dispasal of tangible capital assels - - - - 331,666 59,307 - 390,973 245,846
Transfers (175,336) 434,721 1,035,248 2,291,719 1,326,736 1,768,471 (6,681,559) - -
Balance, end of the year 68,115,543 20,716,542 96,766,072 339,339,318 8,940,181 9,304,457 59,966,754 603,148,867 574,258,625
Accumulated amartization:
Balance, beginning of the year - 7,770,820 22,800,626 79,958,598 5,286,918 3,625,663 - 119,442,693 108,599,500
Annual amortization - 821,174 2,943,694 6,504,971 387,760 568,536 11,326,135 11,067,169
Disposals of tangible capital assets - - 327,955 59,308 - 387,263 223,976
Balance, end of the year - 8,592,064 25,744,320 86,463,569 5,346,721 4,234,801 130,381,565 119,442,693
Net book value of tangible capital assets 68,115,543 12,124,478 71,021,752 252,875,749 3,593,460 5,069,566 58,966,754 472,767,302 454,815,932
2019 NET BOOK VALUE OF TANGIBLE
CAPITAL ASSETS 68,290,879 12,485,196 72,472,197 246,574,956 2,572,483 3,925,872 48,484,349 454,815,932

During the year, tangible capital assets were acquired at an aggregate cost of $29,281,215 (2019 - $34,419,642), less contributed assets of $11,797,162 (2019 - $7,114,232). Of the $17,484,053 acquired
(2019 - $27,305,410), $1,882,342 (2019 - $698,832) remains in accounts payable, therefore, total cash paid for capital assets during the year includes the assets acquired during the year, adjusted for the
amounts in accounts payable from the current and prior year-ends which is a total of $16,300,543 (2019 - $30,624,791).

During the year, assets having a net book value of $3,710 (2019 - $21,870) were disposed of for proceeds of $nil (2019 - $nil), resuiting in a loss on disposal of capital assets of $3,710 (2019 - $21,870).

The net change in accounts payable as stated on the statement of cash flows has been adjusted for the amount remaining in accounts payable related to tangible capilal assets.

Included in the buildings category is a capital iease for the Protective Services Facllity having a net boak value of $4,241,324 (2019 - $4,498,374). Amortization of $257,050 (2019 - $257,050) has been

recorded for the lease during the year. The terms of the capital lease are disclosed in Note 8.

Tangible capital assets include the cost of the expansion of the Aquatic and Curling Multisport Facility. However, the ultimate ownership has yet to be datermined on this jointly owned facility and it is
uncertain what impact, if any, the final determination will have on tangible capital assets.

The accompanying notes are an integral parl of these financial statements.

€P Jo 92 abed
(N v-4



F-4 (j)
Page 27 of 43

Schedule of Property and Other Taxes
For the year ended December 31, 2020

Taxation
Real property taxes
Linear property taxes
Government grants in place of property taxes

Expenses
Alberta School Foundation Fund
Calgary Catholic School Board
Rockyview Foundation

Net municipal taxes

Schedule 3
Budget
(Note 16) 2020 2019
$ $ $
43,532,415 43,558,281 42,101,661
472,967 472,967 513,855
97,869 97,869 69,949
44,103,251 44,128,117 42,685,465
13,437,368 13,513,433 13,077,100
1,699,688 1,711,006 1,676,020
202,858 203,910 204,459
15,339,914 15,428,349 14,957 579
28,763,337 28,700,768 27,727,886

The accompanying notes are an integral part of these financial statements.
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Town of Cochrane
Schedule of Government Transfers

For the year ended December 31, 2020

Transfers for operating
Provincial Government
Federal Government
Other Local Gaovernments

Transfers for capital
Provincial Government
Federal Government
Other Local Governments

Total Government Transfers

Schedule 4
Budget
{Note 16) 2020 2019
$ § $

2,393,803 2,964,538 2,318,001
14,600 22,730 2,100
538,952 442 522 573,673
2,947,355 3,429,790 2,894,774
601,688 4,035,144 6,283,959

- 476,459 3,158,495
601,688 4,511,603 9,443,454
3,549,043 7,941,393 12,338,228

The accompanying notes are an integral part of these financial statements.
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Town of Cochrane

Schedule of Consolidated Expenses by Object
For the year ended December 31, 2020

Schedule 5
Budget
(Note 16) 2020 2018
$ $ $
Consolidated Expenses by Object
Salaries, wages and benefits 23,553,252 23,280,892 23,082,806
Contracted and general services 11,029,649 9,236,328 11,454,119
Purchases from other governments 6,560,242 6,104,715 6,070,721
Materials, goods and utilities 3,884,705 3,855,078 4,119,335
Transfers to local boards and agencies 3,040,281 3,049,302 1,614,105
Bank charges and shart term interest 74,000 96,054 88,325
Interest on long term debt and capital leases 1,109,382 841,869 999,955
Amortization of tangible capital assets - 11,326,135 11,067,169
Total expenses 49,251,511 57,790,373 58,496,535

The accompanying notes are an integral part of these financial statements.



Town of Cochrane
Schedule of Segmented Disclosures
For the year ended December 31, 2020

Schedule 6
Protective Transportation Planning & Community Utility General 2020
Council Services Services Development Services Services Government

REVENUE
Net municipal taxes 546,069 12,430,517 629,826 1,876,706 7,238,337 - 5,879,313 28,700,768
Community revitalization fevy - - - - - - 1,329,157 1,329,157
Local improvement taxes - - 31,615 - - - - 31,615
Government transfers for operating - 483,124 120,862 45,881 2,583,190 98,008 98,725 3,429,790
User fees and sales of goods - 212,547 39311 532,387 388,799 15,275,195 63,059 16,511,268
Licenses and permits - 152,009 - 970,875 2,200 - 32,915 1,157,999
Fine and penalties - 343,315 - - 6,607 - 363,355 713,277
Rental, donations and other - 12,250 94,848 300 312,721 138,043 447,581 1,005,743
Franchise fees - - 3,777,322 - - - - 3,777,322
Investment income - - - - 426 - 1,101,676 1,102,102
Development levies - - 1,147,221 - 288,384 136,993 - 1,571,598
Capital donations - - - - - - - -
Contributed assets - - 3,554,294 - - 8,242,868 - 11,797,162
Government transfers for capital - - 4,068,488 - 315,186 127,929 - 4,511,603

546,069 13,633,762 13,463,787 3,526,149 11,135,850 24,018,036 9,315,781 75,639,434
EXPENSES
Salaries, wages and benefits 359,633 6,497,734 1,926,356 2,511,747 5,049,670 2,143,767 4,791,986 23,280,892
Contracted and general services 91,077 792,964 1,103,512 418,980 1,399,649 3,648,324 1,781,822 9,236,328
Purchases from other governments - 3,402,589 - - 131,746 2,569,064 1,318 6,104,715
Materials, goods, utilities and other 2,422 273,386 1,492,780 9,069 697,702 1,215,838 163,881 3,855,078
Transfers to local boards and agencies - 22,500 232,752 77,000 2,717,050 - - 3,049,302
Bank charges and short term interest - - - 5,860 - 90,194 96,054
Interest on long term debt and capital leases - 527,097 179,612 - 74,344 60,816 - 841,869
(Gain) loss on disposel of tangible capital assets - - - - 3,710 - 3,710

453,132 11,516,270 4,935,011 3,016,796 10,079,731 9,637,808 6,829,199 46,467,948
NET REVENUE, BEFORE AMORTIZATION 92,937 2,117 492 8,528,776 509,353 1,056,119 14,380,227 2,486,582 29,171,486
Amortization expense - 67,021 2,963,167 14,693 3,876,601 4,131,828 272,925 11,326,135
EXCESS OF REVENUE OVER EXPENSES 92,937 2,050,471 5,565,609 494,760 (2,820,482) 10,248,388 2,213,657 17,845,351
The accompanying notes are an integral part of these financial statements.
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Town of Cochrane

Schedule of Segmented Disclosures
For the year ended December 31, 2019

Schedule 6
Protective Transportation Planning & Community Utility General 2019
Council Services Services Development Services Services Govermnment

REVENUE
Net municipal taxes 554,558 12,754,828 831,836 1,663,673 7,209,260 - 4,713,741 27,727,886
Community revitalization levy - - - - - - 1,316,825 1,316,825
Local improvement taxes - 31,815 - - - N,615
Government transfers for operating - 566,440 - 5,318 2,225,007 98,008 - 2,894,774
User fees and sales of goods - 217,641 5,081 682,975 782,770 13,545,977 53,746 15,288,190
Licenses and permits - 194,996 - 1,151,046 2,900 39,709 1,388,651
Fine and penalties - 484,867 - - 21,981 - 394,864 881,712
Rental, donations and other - 29,089 - 7,795 1,629,925 122,652 875,874 2,665,335
Franchise fees - - 3,335,761 - - - - 3,335,761
Investment income - - - 173 - 2,666,014 2,666,187
Development levies - - 1,301,052 - 1,301,052 1,301,051 - 3,903,155
Contributed assets - - 4,610,458 - - 2,503,774 - 7,114,232
Government transfers for capital - - 5,288,241 - 4,155,213 - - 9,443,454

554,558 14,227,860 15,404,045 3,510,808 17,328,270 17,571,463 10,060,773 78,657,777
EXPENSES
Salaries, wages and benefits 344,771 6,201,264 1,750,150 2,524,131 5,508,982 2,119,236 4,634,272 23,082,806
Contracted and general services 194,898 808,038 749,871 900,194 2,052,669 3,716,552 3,031,897 11,454,119
Purchases from other governments - 3,413,902 - - 125,819 2,523,683 7,307 6,070,721
Materials, goads, utilities and other 3,923 333,122 1,425,188 30,354 815,111 1,284,254 117,385 4,119,335
Transfers to local boards and agencies - 22,500 215,292 1,049,420 326,892 1,614,105
Bank charges and short lerm interest - - - 6,628 81,697 88,325
Interest on long term debt and capital leases - 544,782 204,205 - 169,763 81,205 - 939,955
{Gain) loss on disposal of tangible capita! assels - - 21,870 - - 21,870

543,692 11,323,608 4,344,704 3,454 679 9,850,261 9,734,940 8,199,452 47,451,236
NET REVENUE, BEFORE AMORTIZATION 10,966 2,804,252 11,058,341 56,129 7,478,009 7,836,523 1,861,321 31,206,541
Amortization expense - 20,747 2,973,498 6,807 3,817,831 4,059,332 188,954 11,067,168
EXCESS OF REVENUE OVER EXPENSES 10,966 2,883,505 8,085,843 48,322 3,660,178 3,777,191 1,672,367 20,139,372
The accompanying notes afe an integral part of these financial statemsnts.
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Town of Cochrane

Notes to the Consolidated Financial Statements
For the year ended December 31, 2020

1. SIGNIFICANT ACCOUNTING POLICIES

The consolidated financial statements of the Town of Cochrane (the "Town") are the representations of
management prepared in accordance with generally accepted accounting principles established by the Public
Sector Accounting Board of CPA Canada. Significant aspects of the accounting policies adopted by the Town are
as follows:

a)

b)

<}

Reporting entity

The consolidated financial statements reflect the assets, liabilities, revenue and expenses and changes in
financial position of the reporting entity. This entity is comprised of the municipal operations plus all of the
organizations that are owned or controlled by the Town and are, therefore, accountable to the Town
Council for the administration of their financial affairs and resources. included with the municipality is the
Town of Cochrane Library Board. The schedule of taxes levied also inciudes requisitions for education and
social organizations that are not part of the municipal reporting entity. The consolidated financial
statements exclude trust assets that are administered for the benefit of external parties.

Basis of accounting

The consolidated financial statements are prepared using the accrual basis of accounting. The accrual
basis of accounting records revenue as it is earned and measurable. Expenses are recognized as they are
incurred and measurable based upon receipt of goads or services and/or the legal obligation to pay.

Revenue recognition

Funds from externat parties and eamings thereon restricted by agreement or legisiation are accounted for
as deferred revenue until used for the purpose specified.

Government transfers are the transfer of assets from senior levels of government that are not the result of
an exchange transaction, are not expected to be repaid in the future, or the result of a direct financial
return. Government transfers are recognized in the financial statements as revenue in the period that the
events giving rise to the transfer occurred, providing the transfers are authorized, any eligibility criteria have
been met by the municipslity, and reasonable estimates of the amounts can be made.

Tax and Community Revitalization revenue is recognized when the tax has been authorized by bylaw and the
taxable event has occurred. Requisitions operate as a flow through and are excluded from municipal
revenue.

Licenses and permits are recognized as revenue over the period of use.

Franchise fees are recognized over the terms of service of a franchisee agreement.

Fines and penalties are recognized as charged.

Revenue on investments and rentals are recognized on a time proportioned basis as earned.

In addition, certain user charges and fees are collected for which the related services have yet to be
performed. Revenue is recognized in the period when the related expenses are incurred, services performed
or the tangible capital assets are acquired.

12
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Town of Cochrane

Notes to the Consolidated Financial Statements
For the year ended December 31, 2020

1. SIGNIFICANT ACCOUNTING POLICIES (continued from previous page)

d)

e)

g)

h)

Measurement uncertainty (use of estimates)

The preparation of consolidated financial statements in conformity with Canadian public sector accounting
standards requires management to make estimates and assumptions that affect the reported amount of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the consolidated
financial statements, and the reported amounts of revenue and expenses during the period. Where
measurement uncertainty exists, the consolidated financial statements have been prepared within
reasonable limits of materiality. Actual results could differ from those estimates.

The area which requires management to make significant judgements, estimates and assumptions in
determining carrying values include, but are not limited to:

i} Amortization

Tangible capital assets are amortized on a straight-line basis over their estimated useful lives.
Management reviews useful lives and residual values of the depreciable assets at each reporting date,
based on the expected utilization of the assets by the company. Significant judgement is involved in the
determination of useful life and residual values will not differ significantly from current assumptions.

ii) Allowance for doubtful accounts

Trade and other accounts receivable are stated after evaluation as to their coliectibility and an
appropriate allowance far doubtful accounts is provided where considered necessary.

Off-site developers levies

Off-site developers' levies are recorded as revenue when received. Monies received are transferred to
reserves for future capital expenditures in accordance with the terms of each agreement.

Requisition over-levy and underlevy

Over-levies and under-levies arise from the difference between the actual levy made to cover each
requisifion and the actual amount requisitioned. If the actual levy exceeds the requisition, the over-levy is
accrued as a liability and praperty tax revenue is reduced. Where the actual levy is less than the requisition
amount, the under-levy is accrued as a receivable and property tax revenue is increased. Requisition tax
rates in the subsequent year are adjusted for any over-levies or under-levies of the prior year.

Restricted surplus - reserve funds

Reserve fund represents the amounts set aside to finance future operating and capital expenditures.
Reserves are established at the discretion of Council. Transfers to andfor from the reserve fund are
reflected as an adjustment to the respective fund.

Restricted surplius - Equity in tangible capital assets A

Equity in tangible capital assets represents the Town's net investment in its tangible capital assets after
deducting the portion financed by third parties through debenture, bond and mortgage debts, long-term
capital borrowings, capitalized leases and other capital liabilities which will be repaid by the municipality.

13
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Town of Cochrane

Notes to the Consolidated Financial Statements
For the year ended December 31, 2020

1. SIGNIFICANT ACCOUNTING POLICIES {continued from previous page)

i)

B

k)

m)

n)

Contaminated sites liability

A liability for remediation of a contaminated site is recognized at the best estimate of the amount reguired to
remediate the contaminated site when contamination exceeding an environmental standard exists, the
Town is either directly responsible or accepts responsihility, it is expected that future economic benefits will
be given up and a reasonable estimate of the amount is determinable. The best estimate of the liability
includes all costs directly attributable to remediation activities and is reduced by expected net recaveries
based on information available at December 31.

At each reporting date, the Town reviews that carrying amount of the liability. Any revisions required to the
amount previously recagnized is accounted for in the period revisions are made. The Town continues to
recognize the liability until it is settled or otherwise distinguished. Disbursements made to settle the liability
are deducted from the reported liability when made.

It is management's assessment that nc contaminated sites exist for the Town.
Tangible capital assets

Tangible capital assets are recorded at cost which includes all amounts that are directly attributable to
acquisition, construction, development or befterment of the asset. The cost, less residual value, of the
tangible capital assets is amortized, aon a straight line basis, over the estimated useful life as follows:

Years
Buildings 40
Engineered structures 30-75
Land Improvements 20
Machinery and equipment 5-10
Vehicles 10-25

One-half of the annual amortization is charged in the year of acquisition and in the year of disposal. Assets
under construction are not amortized until the asset is available for productive use.

Contributions of tangible capital assets

Tangible capital assets received as contributions are recorded at fair value at the date of receipt and are
also recorded as revenue.

Leases

Leases are classified as capital or operating leases. Leases which transfer substantially all of the benefits
and risks incidental to ownership of the property are accounted for as capital leases. All other leases are
accounted for as operating leases and the related lease payments are charged to expenses as incurred.

Inventory

Inventory held for sale is recorded at the lower of cost and net realizable value using the first-in-first-out
(FIFO) method.

Non-financial assets

Non-financial assets are not available to discharge existing liabilities and are held for use in provision of
services. They have useful lives extending beyond the current year and are not intended for sale in the
normal course of operations. The change in non-financial assets during the year, together with the excess
of revenue over expenses, provides the Change in Net Financial Assets for the year.

14
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Town of Cochrane

Notes to the Consolidated Financial Statements
For the year ended December 31, 2020

1. SIGNIFICANT ACCOUNTING POLICIES (continued from previous page)

o)

p)

Q)

Investments

Investments are recorded at amortized cost. Investment premiums and discounts are amortized over the
term of their respective investments. When there has been a loss in value that is other than a temporary
decline, the respective investment is written down to recognize the loss.

Pensions

The Town participates in a multi-employer pensicn plan. The plan is accounted for as a defined contribution
plan. Contributions for current services are recorded as expenditures in the year in which they become due.

Segmented information

The Town is a diversified municipal government that provides a wide range of services to its citizens
including police, fire, roads, water and waste management.

For management reporting purposes, the Town's operations and activities are organized and reported by
functions and services provided. The functions that have been disclosed in the segmented information,
along with the services provided are as follows:

i. Council
Council consists of Tawn council.
ii. Protective Services
Protective Services includes police, municipal enforcement and fire.
iii. Transportation Services
Transportation services include roads and transit.
iv. Planning and Development
Planning and Development includes subdivision land development and economic development.
v. Community Services

Community Services includes parks and recreation, culture and facilities and family and community
services (FCSS).

vi. Utility Services
Utility services includes water, wastewater and storm sewer, waste and recycling.
vii. General Government

General government consists of general administrative which includes executive leadership, corporate
services, legislative services and human resources and communications.

For each reported segment, revenue and expenses represent amounts that are directly attributable to the
segmenis and amounts that are allocated on a reasonable basis. Therefore, certain allocation
methodologies are employed in the preparation of segmented financial information. The accounting policies
used in these segments are consistent with those followed in the preparation of the consolidated financial
statements. For additional information see the Schedule of Segmented Disclosure (Schedule 6).

15



F-4 (j)
Page 36 of 43

Town of Cochrane

Notes to the Consolidated Financial Statements
For the year ended December 31, 2020

2,

3.

5.

CASH AND TEMPORARY INVESTMENTS

2020 2019
Cash 72,121,528 65,194,025
Cash is held in various accounts eaming interest at rates between 0.63% and 1.36% per annum.
TAXES AND GRANTS IN PLACE OF TAXES RECEIVABLE
2020 2019
Current taxes and grants in place of taxes 1,038,486 711,337
Arrears 275,414 174,052
1,313,900 §85,389
INVESTMENTS
2020 2019
Investments 2,017,688 6,958,134
Long term investments primarily represent term deposits and GICs issued by financial institutions, bearing
interest at rates from 2.10% to 2.40% (2019 - 2.10% to 2.40%) for maturities over one year. Market value at
December 31, 2020 was $2,017,688 (2019 - $6,958,134).
DEFERRED REVENUE
2020 2019
Poiice Officer Grant 154,452 25,000
Flood Recovery Erosion Control Program 3,777,959 3,777,123
Green Transit Incentives Program 2,480,408 2,538,374
Municipal Sustainability Initiative 3,488,288 -
Federal Gas Tax Fund 2,899,749 -
Other grants revenue 2,488,907 256,869
Defemed facility revenue 47,871 33,080
Deferred developer revenue 629,859 -
Prepaid meters, licenses and fees 300,247 427,123
16,267,740 7,057,569
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Town of Cochrane

Notes to the Consolidated Financial Statements
For the year ended December 31, 2020

6. EMPLOYEE BENEFIT OBLIGATIONS

Employee benefit obligations consist of vacation, overtime and uniform points liability for unionized personnel.
Emplaoyees have either earned the benefits or are entitled to these benefits within the next budgetary year.

2020 2019
Employee benefit obligation 1,325,877 1,290,377
7. LONG TERM DEBT
2020 2019
Long term debt 7,733,118 9,157,860

The current portion of the fong term debt amounts to $1,406,634 (2019 - $1,424,742).

Principal and interest repayments are as follows:

Principal Interest Total
2021 1,406,634 254,637 1,661,271
2022 1,464,579 196,692 1,661,271
2023 1,090,926 135,913 1,226,839
2024 880,813 100,170 980,983
2025 904,987 75,885 980,982
Thereafter 1,985,179 82,396 2,067,575

7,733,118 845,803 8,578,921

Debenture debt is repayable to the Government of Alberta and bears interest at rates ranging from 2.53% to
6.75% per annum (2019 - 1.72% to 9.63%) and matures between 2022 and 2029. The weighted average interest
rate is 3.36% (2019 - 3.33%). Debenture debt is issued on the credit and security of the Town of Cochrane at
large.

Interest on long term debt and capital leases amounted to $841,869 (2019 - $989,955).

Subsequent to year-end, the Town secured an additional $9 million debenture from the Government of Alberta
bearing interest at 2.549% per annum, requiring principal and interest payments of $173,900 and $114,705
respectively for 2021. The debenture matures March 15, 2041.

8. CAPITAL LEASE

On March 13, 2006, Council approved a Partnering Agreement with Grand Central Properties Ltd. ("GCP") to
construct a Protective Services Facility on their site located on Griffin Road. The facility was completed in August
2007 and the Town began leasing the building for 30 years at a rate of $18.66 per square foot for the first five
years with rent increases of $2 per square foot every five years to the end of the lease term. The cost of the
asset under capital lease is $7,711,498, the accumulated amortization is $3,470,174 (2019 - $3,213,124), and
the resulting net book value included in tangible capital assets is $4,241,324 (2019 - $4,498,374).

At the end of the lease, the Town has an option to purchase GCP's land for fair market value less a one million
dollar credit.

The Protective Services Facility lease bears interest at 8.20% (2019 - 8.20%) and matures in 2037. The lease is
collateralized by underlying assets.

2020 2019

Capital lease 6,369,125 6,476,508
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Notes to the Consolidated Financial Statements
For the year ended December 31, 2020

8. CAPITAL LEASE (continued from previous page)

The current portion of the capital lease is $116,527 (2019 - $107,383). Principal and interest repayments are as

follows:

Principal Interest Tatal
2021 116,527 517,953 634,480
2022 139,096 514,051 653,147
2023 177,647 512,833 690,480
2024 193,350 497,130 690,480
2025 210,440 480,040 690,480
Thereafter 5,532,065 3,363,877 8,895,942

6,369,125 5,885,884 12,255,009

9. DEBT LIMITS

Section 276(2) of the Municipal Government Act requires that debt and debt limits as

Reguiation 255/00 for the Town of be disclosed as follows:

defined by Alberta

2020 2019
Total debt limit 88,996,003 93,150,136
Total debt {Notes 7 and 8) 14,102,243 15,634,368
Amount debt limit remaining 74,893,760 77,515,768
Debt servicing limit 14,832,667 15,525,023
Debt servicing 2,295,751 2,373,994
Service on debt limit remaining 12,536,916 13,151,029

The debt limit is caiculated at 1.5 times revenue of the Town (as defined in Alberta Regulation 255/2000) and the
debt service limit is calculated at 0.25 times such revenue. Incurring debt beyond these limitations requires
approval by the Minister of Municipal Affairs. These thresholds are guidelines used by Alberta Municipal Affairs to
identify municipalities which could be at a financial risk if further debt is acquired. The calcuiation taken alone
does not represent the financial stability of the municipality. Rather, the consclidated financial statements must

be interpreted as a whole.

As disclosed in note 8, subsequent to the December 31, 2020 year end, the Town secured an additional $9
million debenture. If the above table was updated to include the new debenture, the debt limit remaining would

be $66,085,653, and, the service on debt limit remaining would be $12,280,293.

10. EQUITY IN TANGIBLE CAPITAL ASSETS

2020 2019
Tangible capital assets (Schedule 2) 472,767,302 454,815,932
Long term debt (including capital leases) (Note 7 and 8) (14,102,243) (15,634,368)
458,665,059 439,181,564
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M.

12

ACCUMULATED SURPLUS
Accumulated surplus consists of restricted and unrestricted amounts and equity in tangible capital assets as
follows:
2020 2019
Unvrestricted surplus 18,882,187 991,108
Restricted surplus (Note 12}
Operating reserves 13,033,801 13,109,938
Capital reserves 32,510,822 51,863,908
Equity in tangible capital assets (Note 10) 458,665,059 439,181,564
523,091,869 505,246,518
.RESTRICTED SURPLUS - RESERVES FUNDS
Council has set aside funds as an internal allocation of accumulated surplus as follows:
2020 2019
Restricted Operating Surplus
Reserves for commitments 2,440,811 2,440,811
Reserves for contingencies 10,592,990 10,669,127
Operating Reserves 13,033,801 13,109,938
Restricted Capital Surplus
Offsite and voluntary levies 10,680,175 21,964,150
Asset replacement and other capital reserves 21,830,647 29,989,758
Capital Reserves 32,510,822 51,963,908
45,544,623 65,073,846
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13. SALARY AND BENEFITS DISCLOSURE

Disclosure of salaries and benefits for elected municipal officials, the chief administrative officer and designated
officers as required by Alberta Regulation 313/2000 is as follows:

Benefits &
Salary allowances 2020 2019

Mayaor:

Genung 99,600 10,615 110,215 108,613
Councillars:

Fedeyko 34,440 8,924 43,364 41,143

Flowers 34,440 4,926 39,366 38,585

McFadden 34,440 8,924 43,364 41,143

Nagel 34,440 4,926 39,366 38,085

Reed 34,440 8,924 43,364 41,143

Wilson 34,440 8,924 43,364 41,143
Administrators
Chief Administrative Officers (3, 2 in 2019) 598,889 49,113 648,002 456,371
Designated Officers (1) 113,533 27,160 140,693 164,895

Council salary includes regular base pay, gross honoraria and any other direct cash remuneration, Council
benefits include:

employer’s share of all employee benefits and contributions or payments made on behalf of employees
including health care, dental coverage, vision coverage, group life insurance, accidental disability and
dismemberment insurance, long and short-term disability plans; and
allowances and the employer's share of the cost of additional taxable benefits, including special leave
with pay, car and travel allowances, conferences and memberships.

CAQ, of which there were 3 during 2020, (2 during 2018), and Designated Officers salary include regular base
pay. bonuses, overtime, lump sum payments, gross honoraria and any other direct cash remuneration. Amounts
for CAO and Designated Officers benefits include:

employer's share of all employee benefits and contributions or payments made on behalf of employees
including pension, health care, dental coverage, vision coverage, group life insurance, accidental
disability and dismemberment insurance, long and short-term disability plans, professional
memberships and tuitions.
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14. LOCAL AUTHORITIES PENSION PLAN

The Town is a member of the Alberta Municipal Insurance Exchange ("MUNIX"). Under the terms of the
membership, the Town could become liable for its proportionate share of any claim losses in excess of the funds
held by the exchange. Any liability incurred would be accounted for as a current transaction in the year the
losses are determined.

The Town is required to make current service contributions to the Local Authorities Pension Plan (the "Plan") of
9.39% (2019 - 9.39%) of pensionable earnings up to the Canada Pension Plan Year's Maximum Pensionable
Earnings and 13.84% (2019 - 13.84%) for the excess. Employees of the Town are required to make current
service contributions of 8.39% (2019 - 8.39%) of pensionable salary up to the year's maximum pensionable
salary and 12.84% (2019 - 12.84%) on pensionable salary above this amount.

Total current and prior period service contributions by the Town to the Plan in 2020 were $1,587,898 (2019 -
$1,625,630). Total current and prior year service contributions by the employees of the Town to the Plan in 2020
were $1,439,486 (2019 - §1,471,879). At December 31, 2019, the date of the most recent actuarial valuation, the
Plan disclosed an actuarial surplus of $7.9 bilfion (2018 - surplus of $3.5 billion).

15. COMMITMENTS AND CONTINGENCIES
i. Lawsuits and Claims

There are pending claims by and against the Town. Litigation is subject to uncertainties, and the
outcome of the individual matters is not predictable with assurance. Management believes the Town has
minimal exposure to these actions at December 31, 2020.

ii. Bow Valley High School Servicing Conditional Grant

The Town received a $5 million conditional grant in 2006 from the Province of Alberta {the "Province") to
construct utility services for Bow Valley High School. The total project cost was $7,608,973 with $5
million funded by the Provincial grant and $2,608,973 advanced hy the developer. The Town recovered
the full $2,608,973 of advances from offsite levies collected. The Province is now receiving payments on
the $5 million conditional grant which is only repayable if there is sufficient offsite levies collected from
future development. The Town must provide the Province with annual reports which forecast the
amount, nature and timing of expected development and anticipated revenue from associated
development levies within the affected area, and the anticipated grant repayment schedule. Offsite
levies collected and remitted to the Province in 2020 were $44,695 (2019 - $20,319). As of December
31, 2020, the remaining amount to be paid is $917,519 (2019 - $962,214).

iit. Spray Lake Sawmills Recreation Park Society

Effective June 20, 2017, the Town entered into a reimbursement agreement with the Spray Lake
Sawmills Recreation Park Saciety (the “Society”) wherein the Town has agreed to reimburse the Society
for operating losses incurred for 7.5 years from the date of the agreement, with an automatic renewal for
an additional 7.5 years, unless the agreement is terminated in writing by ane or both of the parties not
less than twelve months prior to its expiry. During the year, the Town provided $2,336,895 (2019 -
$951,420) to support the Society. The amount is included in transfers to local boards and agencies as
disclosed in the Cammunity Services segment on schedule 6.
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16. BUDGET INFORMATION

17.

18.

The disclosed budget information has been approved by Council. The following is a reconciliation between the
budget approved and that showing in the consclidated financial statements,

i. Budgeted Revenue

Approved budget revenue 58,307,572
Draws from reserves (2.484,279)
Presented as other revenue (601,688)
56,221,605
i. Budgeted Expenses
Approved budget expenses 59,307,572
Transfers to reserves (8,297,143)
Principal debt repayments (1,758,918)
49,251,511
6,970,094

APPROVAL OF FINANCIAL STATEMENTS

Council and Management have approved these financial statements.

SIGNIFICANT EVENT

During the year, there was a giobal outbreak of COVID-19 (Coronavirus), which has had a significant impact an
businesses and governments through the restrictions put in place by the Canadian, provincial and municipal
governments regarding travel, business operations and isolation/quarantine orders.

The impact of COVID-18 on the town has been limited during 2020. There was decreased using fee revenue
from concession sales, rentals, etc. The Town also increased it's transfer payments to the Spray Lake Sawmills
Recreation Park Society. The Town also received stimulus funding from the provincial government to offset
incremental costs and reduce revenue associated with COVID-19. At this time, it is unknown the extent of the
impact the COVID-19 outbreak may have on the Town as this will depend on future developments that highly
uncertain and that cannot be predicted with confidence. These uncertainties arise from the inability to predict the
ultimate geographic spread of the disease, and the duration of the outbreak, including the duration of travel
restrictions, business closures or disruptions and quarantine/isolation measures that currently, or may be put in
place, by Canada and other countries fo fight the virus.
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August 26, 2021

Dimitri Dimopoulos, FCSS Coordinator
Rocky View County

262075 Rocky View Point

Rocky View County AB T4A 0X2

Dear Dimitri,

Please find enclosed 2 applications for Rocky View County Family and Community Support Services
funding. The funding requested supports rural residents to access the services and support available
through Cochrane FCSS and ensures that rural residents have access to intensive support and services in
their own communities with our Rural Community Support Worker.

I have also enclosed midterm reports for both programs.

Thank you in advance for your consideration. We truly appreciate the ongoing support and partnership
that exists between Rocky View County and Cochrane FCSS.

S&:IQ
Kim Krawec
Manager, Cochrane FCSS





