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ROCKY VIEW COUNTY 
FAMILY AND COMMUNITY SUPPORT SERVICES MEETING MINUTES 

July 27, 2020 
Page 1 

2020-07-27 FCSS Meeting Minutes      DRAFT 

A meeting of the Family and Community Support Services (FCSS) of Rocky View County was held at the 
Rocky View County Municipal Hall, 262075 Rocky View Point, in Rocky View County. 

 

Present: Sarita Barrett via GoTo Meeting 
Dimitri Dimopoulos via GoTo Meeting 

 Tiffany Fassnidge 
 Debbie Maclean 
 Leah Stewart 
 Councillor Kim McKylor, Division 2 via GoTo Meeting 
 
Staff: Gurbir Nijjar, Manager, Recreation, Parks and Community Support 

Randy Ell, FCSS Coordinator  
 Susan Shaak, Recording Secretary 
 
Absent: Councillor Mark Kamachi, Division 1 
 
    
 CALL TO ORDER 

The FCSS Coordinator called the meeting to order at 6:45 p.m. 

06-20G27-01 

 

UPDATES / ACCEPTANCE OF THE AGENDA 

The FCSS Coordinator called for any additions or updates to the agenda.  

MOVED by Ms. Maclean  that the agenda be accepted as presented. 
Carried 

06-20G27-02 

 

ESTIMATED ADJOURNMENT TIME 

The estimated adjournment time is 7:15 p.m. 

06-20G27-03 

 

NEXT MEETING DATE 

The next meeting is scheduled at the Call of the Chairman.  

06-20G27-04 CONFIRMATION OF MINUTES 

MOVED by Ms. Fassnidge that the minutes of October 1, 2019 be adopted as 
presented.  

Carried 

 

06-20G27-05 

GENERAL BUSINESS 

Election of Chairman and Vice-Chairman 

The FCSS Coordinator called for nominations for the position of Chairman. 

Ms. Barrett nominated Mr. Dimopoulos. 

Mr. Dimopoulos accepted the nomination. 

The FCSS Coordinator called for nominations a second time. 

The FCSS Coordinator called for nominations a third time. 

MOVED by Ms. Fassnidge that nominations cease. 
Carried 
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2020-07-27 FCSS Meeting Minutes      DRAFT 

The FCSS Coordinator declared Mr. Dimopoulos as Chairman for the ensuing 
year. 

The FCSS Coordinator called for nominations for the position of Vice-Chairman. 

Ms. Maclean nominated Ms. Fassnidge. 

Ms. Fassnidge accepted the nomination. 

The FCSS Coordinator called for nominations a second time. 

The FCSS Coordinator called for nominations a third time. 

MOVED by Ms. Maclean that nominations cease. 
Carried 

The FCSS Coordinator declared Ms. Fassnidge as Vice-Chairman for the 
ensuing year. 

Mr. Dimopoulos assumed the Chair. 

06-20G27-06 Budget Updates 

Mr. Ell indicated that the Board made a motion at the October 1, 2019 meeting to 
reserve $54,907 funding in the event that the 2020 Provincial budget, that was to 
be released after the meeting, included a reduction in FCSS dollars.  That 
reduction did not occur.  Administration made a request of the Executive 
Leadership Team (CAO and Executive Directors) to reallocate administrative 
dollars within the current FCSS budget to provide additional dollars to existing 
FCSS funded programs to deal with COVID-19 responses.  These amounts 
include dollars allocated to the cancellation of conferences, meetings, training, 
FCSS Board Initiatives and promotional items.  Therefore, the total 2020 funding 
available has been updated on the spreadsheet to adjust for these details.  The 
revised amount of $82,907 is potentially available for the two new applications 
previously received and for additional allocation to those previously approved for 
general funding. 

06-20G27-07 2020 Special Project Funding Applications 

MOVED by Ms. Fassnidge that the Family and Community Support Services 
Board move into “Committee of the Whole” at 6:52 p.m. 

Carried 

MOVED by Ms. Maclean that the Family and Community Support Services 
Board come out of “Committee of the Whole” at 7:42 p.m. 

Carried 

MOVED by Ms. Maclean that the Family and Community Support Services Board 
budget remaining 2020 grant money as follows: 

Regular Grant reserved money $54,907 and reallocation $28,000 for a total of 
$82,907 for current applications and COVID-19 support and that the following 
applications be approved for 2020 Grants for Special Projects Funding: 

a)  Airdrie Boys and Girls Club be allocated $7,500 for the Irricana Critial Hours 
Program; and  

b) Crossfield Day Camp Society be allocated $0. 

D-1 
Page 2 of 3

Page 3 of 279



ROCKY VIEW COUNTY 
FAMILY AND COMMUNITY SUPPORT SERVICES MEETING MINUTES 

July 27, 2020 
Page 3 

2020-07-27 FCSS Meeting Minutes      DRAFT 

that the following applications be approved for 2020 Additional Grants for 
COVID-19 Support Funding: 

a) Bearspaw Glendale Community Association be allocated $0; and 

b)  Big Brothers and Big Sisters of Calgary and Area be allocated $8,342 for 
Mentoring in Rocky View County; and   

c)  Boys and Girls Club of Cochrane and Area be allocated $8,044 for 
Community Outreach – Youth Engagement; and 

d)  The Bragg Creek Community Association be allocated $1,101 for Community 
Programming; and 

e) Centre for Sexuality be allocated $1,490 for The Girls Program; and 

f)  City of Chestermere be allocated $8,044 for Langdon and SE Rocky View 
Community Support Services; and  

g)  Cochrane FCSS be allocated $8,540 for Programs for Rural Residents; and 

h)  Helping Hands Society of Cochrane and Area be allocated $1,241 for 
Community Service Projects; and 

i)  Langdon Theatre Association be allocated $2,483 for the Youth Theatre 
Project; and  

j)  North Rocky View Community Links be allocated $5,114 for the Family 
Resource Program; and  

k)  North Rocky View Community Links Society be allocated $9,980 for Outreach 
and Communications Project; and  

l)  Seniors for Kids Society be allocated $3,128 for the Senior Mentoring 
Program; and 

m)  Synergy Youth and Community Development Society be allocated $8,441 for 
Synergy; and  

n)  Western Rocky View Family and Community Resource Centre be allocated 
$9,459 for the Community Support Program. 

Carried 

06-20G27-08 2021 Funding Application Deadline 

MOVED by Ms. Barrett that the deadline deadline for 2021 FCSS Funding 
applications be set to 4:00 p.m. on Wednesday, September 30, 2020. 

Carried 

06-20G27-09 

 

TERMINATION 

MOVED by Ms. Stewart that the meeting terminate at 7:53 p.m. 
Carried 

 

 

    
CHAIRMAN       RECORDING SECRETARY 
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2021 Applications for Fall 2020 FCSS Board Meeting Printed on: 2020-11-12

2021 Budget Summary

(Based on 2020 Budget.  Amounts Below Still to be Finalized) 
REVENUE
Provincial Monies 854,100 869,300
Municipal Monies 213,500 1,052,051 Difference -182,751
Total Revenue 1,067,600 0

869,300

EXPENSES
FCSS Management 143,300 15,000
Interdepartmental Transfer 40,000
Grants to Organizations 884,300 15,000
Total Expenses 1,067,600

2018 2019 2020 2020 2021

Agenda 
Item Name of Organization Project Division

Approved Amount Approved Base Amount Approved Amount COVID-19  Additional 
Approved Request

2 or More Regions

d Big Brothers and Big Sisters of 
Calgary and Area

Mentoring in Rocky View 
County All except 4,5 84,000 84,000 84000 8,342 90,050 7.20% 10.36%

Total Funds 84,000 84,000 84,000 8,342 90,050 10.36%

Western Rocky View

c Bearspaw-Glendale Community 
Association

Community Enrichment 
Program 2,8,9 15,500 15,500 15,500 15,500 0.00% 1.78%

e Boys and Girls Club of Cochrane 
and Area

Community Outreach - 
Youth Engagement 1,2,3,7,8,9 81,000 81,000 81,000 8,044 106,200 31.11% 12.22%

f Bragg Creek Community 
Associaton Community Programming 1,2 0 Did Not Apply 11,085 1,101 32,755 195.49% 3.77%

i Cochrane and Area Victim Services 
Society Volunteer Training 1,2,3,7,8,9 5,000 5,000 5,500 5,000 -9.09% 0.58%

j Cochrane FCSS Programs for Rural 
Residents 1,2,3,7,8,9 66,500 69,500 86,000 8,540 86,000 0.00% 9.89%

k Cochrane FCSS/Formerly Western 
RV Community Resource Centre

Rural Community Support 
Program 1,2,3,7,8,9 85,000 85,000 95,255 9,459 95,000 -0.27% 10.93%

n Friends of Spirit Winds Ranch Learning with Purpose 1,2,3,7,8,9 7,500 7,500 7,500 7,500 0.00% 0.86%

o Helping Hands Society of Cochrane 
and Area

Community Service 
Projects 1,2,3,7,8,9 10,000 10,000 12,500 1,241 15,000 20.00% 1.73%

v Seniors for Kids Senior Mentoring Program 1,2,3,8,9 29,000 29,000 31,500 3,128 34,000 7.94% 3.91%

x Variety - the Children's Charity of 
Alberta Association Just Like You 1,2,3,7,8,9 7,500 7,500 7,500 7,500 0.00% 0.86%

Total Funds 307,000 310,000 353,340 31,513 404,455 46.53%

Approved Regular Grants Total

Approved Special Projects Total
Funds Remaining

Special Projects Grant Money Reserve

Requested 
Percentage 

Increase

Regular Grant Money Available
2021 Regular Grant Request Total

Regular Grant Funds Remaining

Percentage of 
Regular Money 

Available 
Requested

F-1 
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2018 2019 2020 2020 2021

Agenda 
Item Name of Organization Project Division Approved Amount Approved Base Amount Approved Amount COVID-19  Additional 

Approved Request

North Rocky View

a Airdrie Boys and Girls Club Children & Youth 
Programs 6,7 79,264 79,264 7,500 71,279 850.39% 8.20%

b Airdrie and District Victim Services Volunteer Support 6,7 10,000 5,000 5,500 15,000 172.73% 1.73%

l Crossfield Daycamp Daycamp 6,7 5,000 0.58%
m Crossfield Playschool Playschool Program 6,7 5,000 5,000 6,000 4,725 -21.25% 0.54%
q KIK Seniors Art Therapy 6 3,500 3,500 3,500 3,500 0.00% 0.40%

t North Rocky View Community 
Links Family Resource Program 6,7 49,980 51,500 51,500 5,114 66,432 28.99% 7.64%

u North Rocky View Community 
Links

Outreach and 
Communications Project 6,7 99,000 100,500 100,500 9,980 117,545 16.96% 13.52%

Total Funds 246,744 244,764 174,500 15,094 283,481 32.61%

Southeast Rocky View
g The Centre for Sexuality The Girls Program 4,5 7,500 15,000 1,490 15,000 0.00% 1.73%

h Chestermere Community Services 
FCSS

Community Services 
SERV FCSS 4,5 80,000 81,000 81,000 8,044 89,065 9.96% 10.25%

p Indus Preschool Society Preschool Program 4,5 6,000 0.69%
r Langdon Older Kids Seniors Program 4,5 4,752 5,000 4,500 5,000 11.11% 0.58%

s Langdon Theatre Association Youth Theatre Project 4 25,000 25,000 25,000 2,483 51,000 104.00% 5.87%

w Synergy Youth and Community 
Development Society Synergy 4,5 80,000 81,386 85,000 8,441 108,000 27.06% 12.42%

Total Funds 189,752 199,886 210,500 20,458 274,065 31.53%

Total Requested 1,052,051 121.02%

The above amounts only represent groups that applied for funding in 2021.  It does not include all grant amounts from 2018-2020
The total grant money allocated in 2020 was initially $881,800. An additional $82,907 was reallocated in Summer 2020 for a COVID-19 responsone and should not be considered for 2021 purposes at this time.

2021 Applications for Fall 2020 FCSS Board Meeting

2018 2019 2020 2020 2021

Agenda 
Item Name of Organization Project Division Approved Amount Approved Base Amount Approved Amount COVID-19  Additional 

Approved Request

a Airdrie Boys and Girls Club Children & Youth 
Programs 6,7 79,264 79,264 7,500 71,279 850.39% 8.20%

b Airdrie and District Victim Services Volunteer Support 6,7 10,000 5,000 5,500 15,000 172.73% 1.73%

c Bearspaw-Glendale Community 
Association

Community Enrichment 
Program 2,8,9 15,500 15,500 15,500 15,500 0.00% 1.78%

d Big Brothers and Big Sisters of 
Calgary and Area

Mentoring in Rocky View 
County All except 4,5 84,000 84,000 84,000 8,342 90,050 7.20% 10.36%

e Boys and Girls Club of Cochrane 
and Area

Community Outreach - 
Youth Engagement 1,2,7,8,9 81,000 81,000 81,000 8,044 106,200 31.11% 12.22%

Percentage of 
Regular Money 

Available 
Requested

Requested 
Percentage 

Increase

Percentage of 
Regular Money 

Available 
Requested

Requested 
Percentage 

Increase
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f Bragg Creek Community 
Associaton Community Programming 1,2 0 Did Not Apply 11,085 1,101 32,755 195.49% 3.77%

g The Centre for Sexuality The Girls Program 4,5 Did Not Apply 7,500 15,000 1,490 15,000 0.00% 1.73%

h Chestermere Community Services 
FCSS

Community Services 
SERV FCSS 4,5 80,000 81,000 81,000 8,044 89,065 9.96% 10.25%

i Cochrane and Area Victim Services 
Society Volunteer Training 1,2,3,7,8,9 5,000 5,000 5,500 5,000 -9.09% 0.58%

j Cochrane FCSS Programs for Rural 
Residents 1,2,3,7,8,9 66,500 69,500 86,000 8,540 86,000 0.00% 9.89%

k Cochrane FCSS/Formerly Western 
RV Community Resource Centre

Rural Community Support 
Program 1,2,3,7,8,9 85,000 85,000 95,255 9,459 95,000 -0.27% 10.93%

l Crossfield Daycamp Daycamp 6,7 0 5,000 0.58%

m Crossfield Playschool Playschool Program 6,7 5,000 5,000 6,000 4,725 -21.25% 0.54%

n Friends of Spirit Winds Ranch Learning with Purpose 1,2,3,7,8,9 7,500 7,500 7,500 7,500 0.00% 0.86%

o Helping Hands Society of Cochrane 
and Area

Community Service 
Projects 1,2,3,7,8,9 10,000 10,000 12,500 1,241 15,000 20.00% 1.73%

p Indus Preschool Society Preschool Program 4,5 6,000 0.69%

q KIK Seniors Art Therapy Program 6 3,500 3,500 3,500 3,500 0.40%

r Langdon Older Kids Seniors Program 4,5 4,752 5,800 4,500 5,000 11.11% 0.58%

s Langdon Theatre Association Youth Theatre Project 4 25,000 25,000 25,000 2,483 51,000 104.00% 5.87%

t North Rocky View Community 
Links Family Resource Program 6,7 49,980 51,500 51,500 5,114 66,432 28.99% 7.64%

u North Rocky View Community 
Links

Outreach and 
Communications Project 6,7 99,000 100,500 100,500 9,980 117,545 16.96% 13.52%

v Seniors for Kids Senior Mentoring Program 1,2,3,7,8,9 29,000 29,000 31,500 3,128 34,000 7.94% 3.91%

w Synergy Youth and Community 
Development Society Synergy 4,5 80,000 81,386 85,000 8,441 108,000 27.06% 12.42%

x Variety - the Children's Charity of 
Alberta Association Just Like You 1,2,3,7,8,9 7,500 7,500 7,500 7,500 0.00% 0.86%

Total Requested 1,052,051 121.02%

2021 Applications for Fall 2020 FCSS Board Meetings
Regular Grant Money

2020 2021 Funding Remaining
Agenda 

Item Name of Organization Project Division Approved Amount Request Approval Percentage Increase (Running Total)

a Airdrie Boys and Girls Club Children & Youth 
Programs 6,7 7,500 71,279 -100.00%

b Airdrie and District Victim Services Volunteer Support 6,7 5,500 15,000 -100.00%

c Bearspaw-Glendale Community 
Association

Community Enrichment 
Program 2,8,9 15,500 15,500 -100.00%

d Big Brothers and Big Sisters of 
Calgary and Area

Mentoring in Rocky View 
County All except 4,5 84,000 90,050 -100.00% 869,300

e Boys and Girls Club of Cochrane 
and Area

Community Outreach - 
Youth Engagement 1,2,3,8,9 81,000 106,200 -100.00%

f Bragg Creek Community 
Associaton Community Programming 1,2 11,085 32,755 -100.00%

g The Centre for Sexuality The Girls Program 4,5 15,000 15,000 -100.00%

F-1 
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h Chestermere Community Services 
FCSS

Community Services 
SERV FCSS 4,5 81,000 89,065 -100.00%

i Cochrane and Area Victim Services 
Society Volunteer Training 1,2,3,7,8,9 5,500 5,000 -100.00%

j Cochrane FCSS Programs for Rural 
Residents 1,2,3,7,8,9 86,000 86,000 -100.00%

k Cochrane FCSS/Formerly Western 
RV Community Resource Centre

Rural Community Support 
Program 1,2,3,7,8,9 95,255 95,000 -100.00%

l Crossfield Daycamp Daycamp 6,7 0 5,000

m Crossfield Playschool Playschool Program 6,7 6,000 4,725 -100.00%

n Friends of Spirit Winds Ranch Learning with Purpose 1,2,3,7,8,9 7,500 7,500 -100.00%

o Helping Hands Society of Cochrane 
and Area

Community Service 
Projects 1,2,3,7,8,9 12,500 15,000 -100.00%

p Indus Preschool Society Preschool Program 4,5 6,000

q KIK Seniors Art Therapy Program 6 3,500 3,500 -100.00% 869,300

r Langdon Older Kids Seniors Program 4,5 4,500 5,000 -100.00%

s Langdon Theatre Association Youth Theatre Project 4 25,000 51,000 -100.00%

t North Rocky View Community 
Links Family Resource Program 6,7 51,500 66,432 -100.00%

u North Rocky View Community 
Links

Outreach and 
Communications Project 6,7 100,500 117,545 -100.00%

v Seniors for Kids Senior Mentoring Program 1,2,3,7,8,9 31,500 34,000 -100.00%

w Synergy Youth and Community 
Development Society Synergy 4,5 85,000 108,000 -100.00%

x Variety - the Children's Charity of 
Alberta Association Just Like You 1,2,3,7,8,9 7,500 7,500 -100.00%

Total Requested 1,052,051 0 869,300

2021 Budget Summary
(Based on 2020 Budget, does not include $71,200 Spring Budget Approval.  Amounts Below Still to be Finalized) 

REVENUE
Provincial Monies 854,100 869,300
Municipal Monies 213,500 1,052,051 Difference -182,751
Total Revenue 1,067,600 0

869,300

EXPENSES
FCSS Management 143,300 15,000
Interdepartmental Transfer 40,000
Grants to Organizations 884,300 15,000
Total Expenses 1,067,600

2021 Regular Grant Request Total

Special Projects Grant Money Reserve
Approved Special Projects Total
Funds Remaining

Approved Regular Grants Total
Regular Grant Funds Remaining

Regular Grant Money Available

F-1 
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ROCKY VIEW COUNTY FCSS VISION: 
 
Inclusive Communities 
Strong Families 
Resilient Individuals 
 
ROCKY VIEW COUNTY FCSS MISSION: 
 
Cultivating caring communities that enhance social well-being through prevention, volunteerism, collaboration and 
community development. 
 
ROCKY VIEW COUNTY FCSS IDENTITY STATEMENT: 
 
We advance our mission of cultivating caring communities and seek to create inclusive communities, strong families 
and resilient individuals by collaborating with all stakeholders throughout the County by providing strategic funding 
and emphasizing leveraging potential within the County, innovation, agility and forward thinking. We are sustainable 
by stable funding, collaboration and partnerships, volunteerism and having a common vision. 
 
ROCKY VIEW COUNTY FCSS STRATEGY SCREEN: 
 

 Rocky View County Strategy Screen  
1. Meets FCSS Act and Regulation 

including prevention 
Early stage prevention is a priority for FCSS. 

2. Aligns with our vision/mission/values FCSS improves social well-being when the collective needs of 
individuals, families and communities are met. 

3. Considers the impact on our 
stakeholders, partners, and the overall 
social well-being of the County 

FCSS uses a collaborative approach to engage its partner 
organizations. 

4. 
 

Brings people together and builds social 
capital 

Strong networks and relationships among citizens, the non-profit, 
voluntary sector, and government or institutional policies, programs 
and services are vital to a caring community. 

5. Uses research based best practises FCSS programs and services recognize and address multiple risk 
and/or protective factors. 

6. Are evidence based FCSS programs and services participate in critical reflection and 
evaluation processes to continually improve. 

7. Are consistent with past successes FCSS endeavours to provide adequate resources to ensure that 
programs and services can be delivered to a high standard. 

8. Positions us well for the future FCSS programs are planned and implemented in consideration of 
where people live, learn, work and play. 

 

F-2 
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Rocky View County 
Family & Community Support Services (FCSS) 

I It.em.D-6 
Page 1 

2021 FCSS GENERAL FUNDING APPLICATION 
(FUNDING PERIOD: January 1 - December 31, 2021) 

*ALL INFORMATION PROVIDED IS PUBUC* 
APPLICATION DEADLINE IS 4:00 P .M. SEPTEMBER 30, 2020 NO EXCEPTIONS 

LO G IZATION_ lNJ'OllM \ l 10, 

Organi2:ation Name Airdrie and District victims Assistance society (ADV AS) 
Program Name Vobm.teer Program 
FCSS Funding Request (over $7,500) 15,000.00 
(from Section 9.6 C Proposed Budget) 
E-Mail Address and Website Karen,kuntz@rcJDP:grc,gc.ca 

www.airdrievictimassis1ance.com 
Mailing Address (include postal code) 2 Highland Park Way, NE, Airdrie, AB, T4A ORI 

Street Address (for courier pmposes) 2 Highland Park Way, NE, Airdrie, AB, T4A ORI 
Agency Telephone Number 403-945-7290 
Agency Fax Number 403-945-7254 
Executive Director Name Karen Kuntz 

Program Contact Name Karen Kuntz 

Phone Number (If different from above) 

11. €.11:RTlflCATION OMJ'LIAN E 
This ri to certify that to the best of my knowledae •d b lit ht inform tittn ndad~d In thh appfli;-~thin conipltt'S 

with the re,qu1rements and copdjtions set out tn tbt Family and Community S1111port Services Act Hd Regulation. 
(ht · ://www.alberta.ca/mmil -and-eomm · ort-services-fcss- TQ ,!IS x:) 

Signature (Agency Signing Au'iiiority) 

Karen Kuntz 
Print Name 

Executive Director 
Title 

9/22/2020 
Date 

Submit Completed Documents to, or for further assistance contact: 
Randy Ell, FCSS Coordinator 403.520.1289 
Rocky View County, 
262075 Rocky View Point 
Rocky View ColDlty, AB T4A 0X2 

Please note thtll jta,,d or e-lllOlld copies of the appllcatlon will ltJll be accq,ted. AU proposals (prlntd llngle sided 
pages only) nuut 1M received In 11,e Rocky View Co"n(y maln admlll&tratlon building by 4:00 p.m. SEPTEMBER 30, 
2020. It u stronglp recommended 11,at vou courier or hand deliver l'll'.t.ir propQsal and r"'l!Qllest confi.rmatlon o[ rec~lpt. 
UPUCATl!J..MNQT REC,EIYED BY THIS DEADLINE WILL NOT BE ACCEPTED. 

181 Please email confumation of receipt of this application to: Click here to enter t.ext. 

2021 Rocky View County FCSS Application 
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Please indicate bow you heard of the Rocky View County FCSS Program: 

__ newspaper ad social media website visit/search 

Item.D-6 
Page2 

word of mouth __ other (specify) _Existing FCSS Grant Recipient _________ _ 

3, St r HT\' Ml, f 1!:RSTTIP I rrent) 
Number of Members 4 full time 

staff, 
l0voluntee 
rboard 
members 
&22 
volunteers 
advocate 

Membership Fee Per Member NIA 

4, TY.PE OF OkGANI ZATIO"'i 
Alberta Societies Act Registration Number: 50679027 
Charitable Number (ifhave one): 1000882-59 I 181 Government Agency 

S. rl.\V•• NOH U JHi lT l'Pfi'R ' I I )1' V•' I m rR-\l\ 

OPERATING MONDAY I TUESDAY I WEDNESDAY nruRSDAY I FRIDAY I SATURDAY SUNDAY 

HOURS 24 hours I 24 hours I 24 hours 24hours I 24 hours I 24 hours 24 hours 

Dates not Open: NIA 

Statutory Holiday: NIA Other I N/A 

6. DOCUMEtn'ATrON IU;QUiREMl-:NTS· AlTACHf:O 
Do nut 11rDwidc other att.u.:bm..,n~ unlr.ss n:~«e5h.:cl to Jt 5c1. 
List of current agency Board of Directors by name and Board position (Board information is ~ 
requested to ensure sufficient governance and make members accessible to administration, if 
required.) Do not include personal contact information (home addresses, emails, or phone 
numbers). 
Fee Policy and Schedule (if applicable) □ 
Organizational Chart of Agency □ 
Certificate of Incorporation under the Societies Act if new applicant. (Not applicable to other 181 Included 
municipal governments and associated departments) D Not Applicable 

Constitution and Bylaws (first time applicants only unless changes were made by previously □ 
funded groups) 
Job description(s) for County FCSS funded positions requested (first time applicants only unless □ 
changes were made by previously funded groups) 
Most recent Audited Financial Statement ~ 

De personal Information on this form l.s being collected for the purpose of determining eUglbillty of"" appllcat to 
receive FCSSjlllldlng; to assist '11 IUbnlnlsterlng Ille FCSSfundlng; 11114 to monitor, auess, and evamate your program. 
Dis Information I& colle12d under the authority of Section .3.3 (c) of Ille Freedom of Information and Protection of 
Privacy Act and 1'M)' become p•bllc Information once It Is su/Jmltted to the FCSS pro,,_,,. Quatlon, reg11r1Ung the 
collection of tllls lnformadon can be directed to the Manager, Recreation and CommMlty Servkes at 403.520.6307. 

2021 Rocky View County .FCSS Application 
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7.1 aor 1 1 liE~Cffil'TI N 
Provide a brief pro11ram description in a few ■entences (to be u11ed for publication by FCSS) 

ItemD-6 
Page4 

Airdrie and District Victims Assistance Society (ADV AS) is a non-profit organi7.ation whose mandate is to 
support victims of crime and/or tragedy within the Airdrie and Beiseker RCMP detachments and surrounding 
Rocky View County area. In order to successfully fulfil our mandate, ADV AS relies heavily on volunteers. 
The goal of the ADV AS volunteer program is to provide volunteers with the tools and training necessary to 
assist them in providing support. information and referrals to victims of crime and/or tragedy. ADV AS I s vision 
is to bridge the gap from hurt to hope with the intent to empower victims to take control of this experience as it 
becomes part of their lif~t 

.. 1 l'JU.:VENTIU'"\ 
In what way(s) is your program preventive m. natun:? Check the appropriate items from the followm.g list. You will be 
required to report on each of the Outcomes that you have selected. 

Provincial Outcome Rocky View County Outcomes 

Outcome 1: Individuals experience personal wcll-bem.g. IZI 
Indicators: Resilience; self-esteem; optimism; capacity to meet needs; 

Improved social well-being of autonomy; competence; personal engagement; meaning and purpose. 

individuals Outcome 2: Individuals are connected with others. ~ 

Indicators: Quality of social relationships; social supports available; 
trust and belonging. 

Outcome 3: Children and youth develop positively. □ 
Indicators: Developmental assets. 

Provincial Outcome Rocky View County Outcomes 
Outcome 4: Healthy functioning families. □ 
Indicamn: Positive family relationships; positive parenting; positive 
fiunily communications. 

Improved social well-being of families Outcome S: Families have social supports. □ 
Indicators: Extent and quality of social networks; fiunily accesses 
resources as needed. 

Provincial Outcome Rocky View County Outcomes 

Outcome 6: The community is connected and engaged. □ 
Indicators: Social engagement; social support; awareness of the 
community; positive attitudes toward others and the community. 

Improved social well-being of the Outcome 7: Community social issues are identified and addressed. ~ 
community. 

Indicators: Awareness of community social issues; understanding of 
community social issues; agencies and/or community members work 
in partnership to address social issues in the community. 

2021 Rocky View County FCSS Application 
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Indicate the Primary target at whom the program 11 aimed by estimating the percenta1e of the program'■ FCSS 
allocation that is directed to senices in the following categories. 

Children I 
I 

% 

Youth % 

Families % 

Adults % 

Seniors % 

Volunteerism 100 % 

Community Development % 

Tot&I 100 % 

7 SOCI 
Please indicate the percentage of each section below that your program provides. 
• Promotion: Programs and services that promote public education and awareness of social needs. 

• Prevention: Programs and services focused at the earliest opportunity on individuals and families 
whose social well-being in community life is at risk. 

• Early Intervention: Programs and services focused on individuals and families with identified early 
signs of unmet needs, who require support to enhance their social well-being. 

• Speciali7.ed Services: Programs and services for individuals and families focused on emerging social 
needs not yet sufficiently addressed by community support. 

• Remediation Services: Programs and services for individuals and families with clearly defined 
unmet needs, who require assessment, intervention, and treatment to enhance their social well-being. 

Total 

8. f"OQRDIN, _TION .._NDCO~ '\-[r'IIJCATION 

20 % 

30 % 

% 

% 

50 % 

100 % 

A. Identify orpnizations within the proaram's catchment area (define your reaton of operation; Include towns and 
border of service area and also clear:ly mark It on the map with thick black lines) that provide similar services. 

ADV AS volunteers and staff provide 24-hour support services to individuals in Airdrie, Beiseker, Bah:ac, Crossfield, 
Kathryn, Irricana, Madden, Acme, Linden and the sU1TOunding Rocky View County areas. We cover the areas on the map 
marked by 6 and 7. There are no o1her agencies in the ADV AS catchment area that provide similar services. 

r 
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B. What cooperative and coordinative 1tep1 ha• tile program taken with these agencie1? 

ItemD-6 
Page 6 

ADV AS volunteers must follow mandated partnerships federally, provincially and locally within our mission to provide 
support, mformation and referrals. Support - Vohmteers must adhere to the federal and provincial laws when supporting 
people impacted by crime and 1ragedy as set out in the Canadian Victims Bill of Rights and the Alberta Victims of Crime 
and Public Safety Act. Information - Volunteers must understand and adhere to all Justice and Solicitor General 
provincial protocols when helping the communities what have been impaded by crime and/or tragedy. R.e1mals-All 
volunteers refer people to. applicable services to meet 1heir needs. Examples of these agencies are North Rocky View 
Community Links Society' Airdrie Mental Health/Addiction; Sheldon Chumir Health Centre, area shelters, Child 
Advocacy Centre to name a few. 

c. Describe tile 1lmllarltle1 and dlfl'erence1 between the proposed proanm and thoae Identified as being delivered 
by otller orpnization1. 

ADV AS voluntcen provide the only 24-hour crisis support service through the Airdrie and Beiseker detachment for 
Rocky View County citizens. A close working relationship with other organizations is vital to provide long term referral 
services. These agencies provide assistance in areas such as counselling, support groups, basic needs, parenting programs 
and more. ADV AS volunteers provide support, mformation and refenal to victims of crime and/or tragedy to mitigate the 
lasting effects oftrauma m:i. victims. Next of kin death notifications, proactive domestic violence referrals from police 
agencies to mitigatE potential victimization, connecting parents to fiunily court and civil comt support, criminal court 
support, preparation and accompaniment are unique to ADV AS and not provided by other organizations in the 
communities we serve. 

OUTCOMlE§ MODEL 
(For further inforDJation on the outcomes model contact the County JFC SS program ror a copy of a toolkit.) 

1U ,;t 1 ' PR< RA!\ ISll 1~ 

Desired social condition. May be your agency's existing vision statement. 

VISION: a community that assists in bridging the gap from hurt to hope with the intent to empower victims to 
take control cf their experience as it becomes part of their life 

CORE VALUES: we value: Integrity, confidentiality, supportive community relatlonshlps, respect and 
professional relationship with the RCMP, our Beard, staff and volunteers, highly trained and skilled people, 
sincere compassionate and timely response, reliable services delivered in a non-judgmental manner and 
providing accountable and fiscally responsible quality services 

· . - r:ENf \ ' l'k0f}ilAM ·,<:-J~"liilO!'li _ • 

Unique role in working towards 1he desired social condition. What an, you currently doing to achieve your mission (e.g. 
other programs and services that are not a part of this appliciltion for mnding)? 
To respect the victims, we support by providing a compassionate response to the trauma experienced, 
providing emotional and practical assistance as well as infonnation on victims' rights and the appropriate 
referrals necessary to help reduce the negative impact of victimization 

ADVAS is one of approximately 75-police based victim service units serving 139 police detachments 
throughout Alberta. We work closely with Provincial and Regional organizations to address the current 
trends of crime and victimization. 
ADVAS is comprised of dedicated and highly trained volunteers and staff who provide professional, 
confidential, non-Judgemental and timely service at no cost to all victims of crtme and tragedy. 
ADVAS is mandated by federal and provincial law ta be volunteer based and provide all persons Impacted 
by crime with relevant Victims of Crime Program information and court support 

9.3 s r A 1 fl'tll:' .T J 

Problem statmlcmti description of the situation you wish to change. 
The unique needs of the ADV AS Volunteer Program are focused on training advocates to assist community 
members who have been impacted by traumatic events. Unlike other non-profits who rely on volunteers, the 

2021 Rocky View County FCSS Application 
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volunteers with ADV AS must undergo a rigorous RCMP security clearance and complete over 70 hours of 
provincially mandated training. This process takes up to 12 months before the volunteers begin their six 
month mentorship with a senior volunteer advocate. 

, l R nn rr, Tl 3 

How will the program address the specified need? What goal or long-term change or impact do you want to achieve? 
What are you going to do in 1be program to achieve your goal{s)? 

ADV AS offers the following training to the 1ront line volunteers to ensure they have the necessary skills and 
most recent training to support victims of crime and tragedy: 
Solicitor/General training: 70 hours of online mandatory training covering all crimes, court orientation and 
diversity 
Victim■ of Crime Interim Financial Benefit■: ongoing 
Wellneu: Resilience, Road to Mental Readiness, Mental Health 
Crime Awareness: Fraud, Financial Crimes, Cyber Crimes, Theft, Robbery, Drugs and Gangs 
Domestic/Family Violence: ongoing 
Other: Suicide Intervention, Grief Support 
ADV AS has been deemed and essential service by the Government of Alberta during the pandemic. 
Our 2020 training opportunities during COVID were offered online. ADV AS has adapted its training to 
accommodate AHS health and safety protocols during 2020 and into 2022. Both in person and online 
trainina Ou.•·~·~.:.. ities are offered to all ADV AS volunteer includinl! our volunteer board of directors. 

9.. .\ Tl 1 U~ I f, 

An explanation of why you believe this strategy or approach will work; include research if possible. 
All Police based Victim Service Units in the province operate within the same standardized training 
protocols and ADV AS volunteers follow that same practice. The training program for front line volunteers is 
based on current social issues and crime statistics provided by the local police services in which we support. 
The mandated certified training is provided to equip all volunteers with the necessary tools to be able to 

support those impacted by crime and/or tragedy. Research from Department of Justice Canada, nworking 
with Victims of Crime", indicates people who have been ex.posed to traumatic events cope better and 
become more resilient to traumatic events when immediate intervention is provided. ADV AS vohmteers 
provide immediate intervention to support people exposed to traumatic events reflecting the theory of 
change. The work and support that ADV AS volunteers contnl>ute is unique and is reflected in the training 
necessary to fulfill the Rocky View County outcomes and the ADV AS volunteer role. ADV AS ensures that 
volunteers are recognize throughout the year through personal wellness initiatives, self-care techniques, end 
of summer recognition dinner, Christmas party, birthday recognition to name a few. All volunteers are 
reimbursed for mileage expenses to attend training and after their probationary period are provided with 
WCB coverage and BF AP benefits. 

~f; l"ll'tJ 1-.. 

*Please 1ee end of application for bud1et ■hell.· Bad1et 1heet(1) MJl8I follow the template a■ provided. 
A. Have you researched or sourced other methods of funding? How do you propose to sustain this program? 

ADV AS has on-going financial support from a number of different funding sources including: Alberta Justice and 
Solicitor General for crime cases and for all noncriminal and tragedy cases: FCSS City of Airdrie and Crossfield, Safe 
Community Funding in conjunction with North Rocky View Community Links, corporate and private donations 
B. Has this budget been authorized by your Board of Directors? No, please explain: 
The preliminary 2021 budget is being prepared for presentation and approval at the October Board meeting. 

202 I Rocky View County FCSS Application 
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9. 7 PRO.IE nm OU'I ' I'S (Count of prodllm 0114 iervlce.s tk!tvered to 1/1~ rf1'7{rt ;:ump For , ~ ,tlMI~, Uf' t/te 
t.ml uf th(! report) 
Please report 1he projected direct product of your activities, usually measured by volume of work accomplished. Must 
include m;Qjected munber of individual participants, volunteers and volunteer hours. Other outputs may include prqiected 
number of training sessions, workshops, and community development programs. Include projected number of County 
residents utilizing services. Rocky View County residents do not include people who reside in Airdrie, Beiseker, 
Chesterm.ere, Cocbnne, Cro1afield, Irricana or Red.wood Meadows. It does include those who live outside of these 
municipalities snd within the hamlets located within the County's borders, 

A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED: 
People served should only be counted once unless they are part of a fiunily being served ( see definitions). DO NOT 
include group participants, contacts, or community development initiatives if counted below. 
~ov1dc general summary of outputs bet~: 
ADVAS statistics are not broken down into seniors and famllles as the RCMP flle number can only be 
counted as one occurrence even if there are several families affected by the crime (business robbery) or 
tragedy (fire/sudden death). We are not provided with the ages ofvictims and only score the number of adults 
and children affected by crime and tragedy. Statistical data collection has been revised to reflect criminal 
and noncriminal cases and the actual hours dedicated to individuals. 

Number of Adults- 1,615 Number ofChildren-164 Total- 3,551 Number of County Residents -196 

B. PROJECTED NUMBER OF GROUPS SERVED: 
(e.g. workshops, training and/or education groups) 
Prnvide ge:ne:ml summacy of ompu.ts here: 
Number of Groups: 14 training sessions Total Number of Participants: number of participants wlll vary as 
several of the training sessions are open to the RCMP, other community agencies and victim services units-
30 to 40 participants are projected for these sessions. 
ADVAS will be placing volunteer recruitment advertisements in the Rocky View Weekly and on municipal 
social media pages to encourage more RVC board and front line volunteerism with the Society. One 
consideration for rural frontline volunteers, the driving distance from their home to the Airdrie detachment 
must be 30 minutes. ADVAS currently has two volunteer board members who live outside of the Airdrie area. 

Number of Groups: 14 Total Number of Participants: 30-40 per group Number of County Residents: 6 per group 

C. PROJECTED NUMBER OF CONTACTS PROVIDED: 
(e.g. providing assistance with fo.rms/referral; telephone, mail outs, email, and social media) 
Provide gem;ml smnmazy of ouq,m:, here: 
ADVAS volunteers will provide immediate, timely and non-judgmental support to victims. 
The Society will arrange and pay for transportation to a safe location or an emergency shelter, assist victims 
with phone calls to notify family members of a death, connect fire victims with immediate accommodation, 
provide information resources on scene or mail out, provide information to victims of crime including: victims 
of crime programs, inform victims about the stab.Js of the RCMP file and investigative process, provide follow 
up calls to keep the victim informed about court outcomes, provide court preparation and accompaniment for 
trials and refer individuals to appropriate follow up agencies. ADVAS acquired an accredited trauma support 
dog who will sit with victims of crime during police interviews, for court testimony and during traumatic events 
where his support is needed. · 
Number of Clients: 3,SS 1 (2019) Number of County Residents: 196 (2019) We anticipate these number to climb by the 
end of2020 and into2021. 

D. PROJECTED NUMBER OF COMMUNITY DEVELOPMENT INITIATIVES: 
(E.g. community assessment, mobilization, and/or advocacy committees. Do not include service to individuals) 
Ptovide general summary of outputs hflfe: 
Number of Groups: 14 training sessions Total Number of Participants: number of participants will vary as 
several of the training sessions are open to the RCMP, other community agencies and victim services units -
30 to 40 participants are projected for these sessions. 
ADVAS will be placing volu~teer recruitment advertisements in the Rocky View Weekly and on munlclpal 
social media pages to encourage more RVC board and front line volunteerlsm with the Society. One 
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J consideration for rural frontline volunteers, the driving distance from their home to the Airdrie detachment 
must be 30 minutes. ADVAS currently has six volunteers who live outside of the Airdrie area. 

[ Number of Initiatives: 14 Number of Clients: 4,000 Number of County Residents: 250 

E. VOLUNTEERISM 

a) What are 1he roles of volunteers in the program? 
ADVAS utllizes volunteers in three key roles; our board of directors, frontline advocates and court support 
advocates. 

• The Board of Directors are responsible for the legal governance, financial accountability and overall 
delivery of programs and services for the communities we serve. 

• Frontline volunteers provide mandated support, information and referrals to both victims of crime and 
people who have experienced a non-criminal tragic event by providing a compassionate response to 
the trauma experienced, providing emotional and practical assistance and referrals to longer term 
community support 

• Court support volunteers provide people who are navigating the criminal justice systems with 
information on victims' rights and the appropriate referrals necessary to help reduce the negative 
impact of victimization, provide victims of crime program information including: victim impact 
statements, restitution recovery applications, a&1istance with the forms, court outcomes and trial 
preparation support as needed. 

b) How does the program promote, encourage, and facilitate the use of volunteers? 
Frontline volunteers: 

• Are on call and available on a weekly rotation for call outs, referrals and follow up contact with 
victims. 

• Will attend call outs with the RCMP when necessary 24ll/365 for naxt of kin death notifications, fires, 
floods, set up reception sights for evacuations and closed roads due to dangerous driving conditions, 
attend accident scenes etc .... 

• Assist with office visits to support non-criminal needs such as funeral arrangements and grief 
support, survivors of suicide information, accommodation, family court matters, fire and flood 
Information 

• A volunteer Team Mentor (experienced volunteer) mentors new volunteers. 
• Volunteers also assist with administrative duties and website resource review 

Court Volunteers: 
• Attend court on behalf of victims and provide Immediate follow-up regarding court outcomes 
• Assist with office visits to do witness preparation and assist with program forms 
• Attend court with witnesses when requested in Airdrie, Court of Queen's Bench In Calgary and other 

provincial court locations. 
Overall, the number of volunteer hours is not reflective of the volunteer's commitment to the Society
volunteer advocates are on call for approximately 20,000 hours per year. 

c) Total number of volunteers in agency/program: 28 
d) Total number of volunteer hours in 2019: 10,293 direct support & 18,000 on call 28,293 
e) Estimated number of volunteer hours until the end of 2020: Reduction due to COVID 21,000 

Q}j EXPI I ' I ( }Ml ... 
Statements, which describe the difference the agency/program intervention will make with clients in the short term, mid
term, and long term. These mlllt logically connect to the Provincial and Rocky View County Outcomes in Section 7.2. 
Improved Social Wellbeing of lndlvldual Volunteers: 

1. Short Term: Relevant education and training opportunities 
Connections in the community 
Emotional enrichment and satisfaction in volunteerism 

2. Mid Term: Satisfaction by contributing to the community and to individuals affected by 
crime and/or tragedy 
Apply education and training skills to personal and professional relationships 

3. Long Term: Awareness of community needs, connected and contributing to the communitv 

202 l Rocky View County PCSS Application 
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Ownership of the ADVAS program 
Personal fulfillment 

Improved Social Wellbeing of RVC Individuals: 
1. Short Term: Feel supported immediately after a crime and/or tragedy 

Information to connect to community resources 
2. Mid Term: Strive to regain physical, emotional and psychological well being 

Established community agency support as needed 
3. Long Term: Empowered to maintain physical, emotional and psychologlcal well being 

Acquire skills to deal with crime and/or tragedy 
COMMUNITY 

1. Short Term: Awareness of community and social issues 

ItemD-6 
P11ge JO 

Awareness of services available for adults and children impacted by tragic events 
2. Mid Tenn: Empowered to community and social issues 

Empathy and tolerance for people affected by crime and tragic events 
3. Long Term: Works as a collective group to maintain a supportive environment far all citizens 

9,Q OUTCOMIC INDI( · OR. 

List the specific items of information that you will trade to measure your program's success on outcomes. These are 
generally in 1he form of a cluster of questions or surveys and relate directly to the Rocky View County Outcome 
Indicators listed in Section 7.2. Copies of the Prcmncial FCSS Measures Bank are available upon request 
Volunteers: 
Volunteers report satisfaction with training opportunities 

I 

Volunteers make appropriate referrals to community agencies 
Volunteers report enrichment and satisfaction in volunteerism 
Volunteers report satisfaction when they are able to empower victims they support 
Volunteers report that they utlllze new skllls In many aspects of dally llfe 
Volunteers report satisfaction in knowing that they make a difference 
Ongoing participation by volunteers to sustaining the programs ADVAS offers free of charge 
Long term volunteer commitment 

Victims: 
Direct feedback from victims (follow up) 
Victims have increased confidence to deal with crime and/or tragedy 
Victims have increased knowledge about the investigative process and the criminal justice system 
Victims utilize community services and resources 
Victims indicate they no longer need ADVAS support 
Victims use of community resources as needed 
Victims become vital contributors to their community 

Community: 
Community news coverage and public awareness events 
Community education sessions to promote crime prevention 
Community feedback indicates awareness of available victim seNices 
Community willingness to contact our organization requesting service 
Community shows support far our program 
Stakeholders, Service Groups and the community at large provide financial and social support 

1(1 ,\l>UPI IOl!ii \I I IIOI \,t !'ION 

Please provide a brief agency/program history. 

ADV AS was incorporated in 1993 and has been operating out of the Airdrie RCMP Dc1achment since January 1995. 
we•ve been providing direct service delivery for 25 yau-s in communities we are honored to serve. This unique program 
service is registered as a non-profit society. ADV AS provides support, information and referral services to victims of 
crime and/or tragedy in the Airdrie and Beiseker RCMP detachments and surrounding Rocky View County. ADV AS is 
grateful for long standing the partnership with Rocky View County and for their continued financial support The adults 
and children that ADV AS supports, benefit from the collaborative relationship we have with the County. 
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Please provide 1 or 2 short anocdotal stories about some of your Cmmty rural clients who have received services :from 
your organi;nmon, and how their situation bas improved as a result of their involvement in this program. This story 
may be used for publication by FCSS. Please do not include any client identifying information. 

ADV AS continues to support Rocky View County residents for both criminal and non-criminal events: 
Non-criminal -ADV AS was called out to a rural area north of Airdrie to support the R.CMP and family of a victim who 
died in a motor vehicle accident. The RCMP did not want to do the next of kin death notification without ADV AS 
present. 
Criminal -ADV AS continues to provide support to a Rocky View County resident who was the victim of a hijacked 
shooting in 2017. The case will be resolved in comt in 2020 thus demonstrating the ongoing support ADV AS provides 
to victims of crime. 

INSERT BUDGET DETAILS ON THE FOLLOWING PAGE 
DO NOT INCLUDE IN-KIND SUPPORTS, ONLY ACTUAL DOLLARS 

AN EXC'FL SPREADSHEET IS AVAILABLE FOR INSJJ'.RTIO1' 

2021 Rocky View County FCSS Application 
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Please ensure that section 9.6 C starts on a page(s) with no other sections on the pa1e(1). For consistency purposes, 
It II IMPERATIVE that you use the following template as provided and NOT modify it, other than adding 
additional lines. 

9.6 C. . 1~ruTS (Re11ources dedicated to the program. Include staff and budget for one year.) 
2021 PROPOSED BUDGET (Ensure all calculations are correct. Use the second column t.o itemize the program 
e--Jii.pcnses t.o which you Ian to direct the County FCSS funds. Column I + Column 2 = Column 3) ~~-=------'-r---=--,,------=--------l 
ITEM Column 1 Oolla• Column l 

2021 Co■ts to be paid or ml C.•IM 2021 Projected Year 
contributed by the ~~~ 1J End Total Program 
AppUcant and other "fClllj(I Budget 
funding partner■ -•- (Total Cost) 
A enc Contribution 

EX.ftNSES 
PERSONNEL II edb' and boon - er week: 

a. SUBTOTAL PERSONNEL 

TRAVEL A TRAINING 
Volunteer 

b. SUBTOTAL TRAVEL A TRAINING 

MATERIALS AND SUPPLIES 

c. SUBTOTAL MATERIALS AND 
SUPPLIES 

Volunteer WCB Benefits 
Volunteer EF AP Benefits 
Volunteer Travel 

cl. SUBTOTAL OTHER 

1 e. TOTAL EXPENDITURES 
. e-a+b+c+d 
REVENUE other ■-ra1 ofl 
Other FCSS Grants 
Donations 

2021 Rocky View County FCSS Application 

20,500 5,500 26,000 
12,750 4,250 17,000 
750 250 1,0000 

34,000 . 1 44,000 

2,700 2 700 
1,995 0 1 995 
1.500 1,500 

6,195 0 6195 

fa■ 
37,000 
3,195 
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COMPLETE TlilS SECTION ONLY IF YOU RECEIVED 2020 COUNTY FCSS FUNDING AND ARE 

APPLYING FORAN INCREASE. 

S~ 20:U fl 'DING IN('tffASE REQlJE ,T 't'.:XPLAN Tl1lN 

A. 2020 County FCSS Grant 5,500 

B. 2021 County FCSS Requett 10,000 

C. Does thll request result from a decrease in other funding 1upport? Specify. 
ADV AS conducted an external environment scan and cost analysis n 2019 to determine what the actual monetary cost is 
to support people in our communities. Based on hours, skills and training, we have determined a costs of$79 per 
person. Based on the 197 Rocky View County residents support in 2019, the cost for support totaled $15,563.00. 
ADV AS is therefor asking for an increase in funding for 2021. 

D. Identify requested funding increase. List each category and the amount of increase (e.g. Personnel, Materials 
and Supplies). 
All cost associate with training, recruitment and recognition have increased. Professional speakers fees even via zoom 
training webinm remain high. 
E. Provide a rationale together with 11upportin1 data, usin1 demo1f11phics as necessary. 

ADV AS remains committed to ensure that staff and volunteers are highly trained and training costs continue to increase; 
for example, IT procurement for the volunteers and staff to utilize online resources when speaking with victims and to 
secure professional facilitators. 
Airdrie RCMP developed an internal protocol to ensure Non-Crimioal Domestic Dispute refelTals are made to ADV AS 
for every inrimate partner dispute. The preventative work undertaken by ADVAS to provide public education and 
support for the proactive intimate partners domestic disputes is ongoing. 
F. How will this increase impact clients and services? How will the change be measured? If the increase is not 
granted, what effect will it have? 
ADV AS vohmteers will continue to provide professional support, information and referrals. If an increase is not granted, 
adjustments will have to be made in other areas of the Society's proposed budget. 

G. Outline the efforts already taken to accommodate the proposed program adjustment. 

Due to COVID-19 all fundraising event for 2020 have been cancelled. Our fund developer is in the process of writing 
addition grant and setting up a fall donation campaign to off set this loss of revenue. 
H. How many yean have you received County FCSS funding? 

19 

THE FOLLOWING PAGES ARE FOR REFERENCE PURPOSES ONLY. 
PLEASE DETACH THEM FROM YOUR APPLICATION 

2021 Rocky View County FCSS Application 
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Rocky Vie,\· County 
Famill & Comm unit)' Support Seryices (FCSS) 
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Page I 

2021 FCSS GENERAL FUNDING APPLICATION 
(FUNDING PERIOD: .January 1 - December 31, 2021) 

*ALL INFORMATION PROVIDED IS PUBLIC* 
APPLICATION DEADLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS , vn l lP 1, T• H'I 1 IO 

Organization Name Airdrie Boys and Girls Club 

Program Name lrricana Critical Hours Children's Programs, Youth Drop in, Irricana 
Children's summer day camps, daytime Kinder programs 

FCSS Funding Request (over $7,500) 71,279 

(from Section 9.6 C Proposed Budget) 

E-Mail Address and Website dsanness o b2cairdrie.com/ www.bgcairdrie.com 
-Mailing Address (include postal code) 1003 Allen Street, Airdrie, AB, T4B 1B3 

Street Address (for courier purposes) 200 East Lake Crescent, Airdrie, AB, T4A 2H8 

Agency Telephone Number 403-948-3331 

Agency Fax Number NIA 
Executive Director Name Denisa Sanness 

Program Contact Name Abby Charlton 

Phone Number (If different from above)  

l . • 
This is to ce ·tif} that to the best of my knowledge and helicf, the i11fo1111111 i1111 h11.:l ul.l I h1 this application complies 

with the requirements and condihons set out in the Family and Comm unit) Support Sen ice~ Act and Regulation. 
l"htt s://www.alberta.ca/family-and-communi1y-support-services-fcss-pro~ a_m""""'.a=-si:..:· :.:...) ______ __, 

Denisa Sanness 
Print Name 

Executive Director 
Title 

9/8/2020 
Date 

Submit Completed Documents to, or for further assistance contact: 
Randy Ell, FCSS Coordinator 403 .520.1289 

Rocky View County, 
262075 Rocky View Point 
Rocky View County, AB T4A OX2 

Please note that /axed or e-mailed copies of the application will not be accepted. All proposals (printed single sided 
pages only) must be received in the Rocky View County main administration building by 4:00 p.m. SEPTEMBER 30, 
2020. It is strom:lv recommended that f!OU courier or hand deliver 1•our proppsal and request confirmation of receipt. 
APPLICATIONS NOT RECEIVED BY THJS DEADLINE WILL NOT BE ACCEPTED. 

IXI Please email confirmation ofreceipt of this application to: acharlton@bgcairdrie.com 

2021 Rocky View County FCSS Application 
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Please indicate how you heard of the Rocky View County FCSS Program: 
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-~newspaper ad social media website visit/search 

wordofmouth _X_ other (specify) Airdrie Boys and Girls club has had a great partnership with 
Rocky View County FCSS for many years. 

J. 
Number of Members 

Membership Fee Per Member 

I 1 ' I OF I • 'I , l' I• I.ON 

710 

$25.00/child 
$20.00/youth 

$50.00/family 

Alberta Societies Act Registration Number: Certificate of Incorporation number: 
502108996 
Date of incorporation: January 29, 1979 

Charitable Number (if have one): 118814441RR0O0I I D Government Agency 

5. : YS AND HOlJRS O.F (>J>ERATION OF THE PROGRAM 
MONDAY I TUESDAY WEDNESDAY THURSDAY I FRIDAY I SATURDAY SUNDAY 

2:30PM- 2:30PM- 12:00pm- 2:30PM- l:00PM- Community Communit 
8:00PM 6:00PM 2:00pm 8:00PM 5:30PM event specific y event 

Child and Child (kindergarten Child and Child specific 
family and age family and 

OPERATING support as family programming) support as family 
HOURS needed support And needed support 

as 2:30PM- as 
needed 6:00PM needed 

Child and 

family support 
as needed 

Dates not Open: Saturday's, Sunday's, Christmas Eve, New Year's Day, Holidays in-lieu 

Statutory Holiday: Closed all Statutory holidays Other Irricana Summer Day camps run for 8 weeks 
hours are typically 9am- 4pm Monday-
Friday. 

6. DOCFMFNTATION l ffPI IHl ffYf!oi: :\TTACJIE.I) 

Q.o not [!rovide other attachments unless requeste<! to do so. 
List of current agency Board of Directors by name and Board position (Board information is ~ 
requested to ensure sufficient governance and make members accessible to administration, if 
required.) Do not include personal contact information (home addresses, emails, or phone 
numbers). 

Fee Policy and Schedule (ifapplicable) □ 
Organizational Chart of Agency ~ 

Certificate oflncorporation under the Societies Act if new applicant. (Not applicable to other ~ Included 
municipal governments and associated departments) 

□ Not Applicable 
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Constitution and Bylaws (first time applicants only unless changes were made by previously ~ (JV funded groups) 

Job description(s) for County FCSS funded positions requested (first time applicants only unless □ 
changes were made by previously funded groups) 

Most recent Audited Financial Statement ~ 

The personal information on this form is being collected for the purpose of determining eligibility of an applicant to 
receive FCSS funding,· to assist in administering the FCSS funding; and to monitor, assess, and evaluate your program. 
This information is collected under the authority of Section 33 (c) of the Freedom of Information and Protection of 
Privacy Act and may become public information once it is submitted to the FCSS program. Questions regarding the 
collection of this information can he directed to the Manager, Recreation and Community Services at 403.520.6307. 
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Provide a brief program description in a few sentences (to be used for publication by FCSS) 
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Page4 

Since 1979, the Boys and Girls Club of Airdrie (BGCA) has been offering purposeful, affordable community 
programming to children and youth in Airdrie and Rocky View County between the ages of six and eighteen 
years of age. BGCA has a strong reputation in the community and is recognized for offering quality, engaging 
programming in after school-based care, leadership, and skill-based programs. We promote social wellbeing 
through programming that develops and strengthens self-esteem, leadership, and interpersonal skills. The 
agency also contributes to community well-being by addressing community needs regarding social and 
recreational based programming for children and youth, educating children and youth on community 
engagement, and developing future community leaders. These programs are delivered under the core values of 
Boys and Girls Clubs which includes inclusion, opportunity, respect, belonging, empowerment, collaboration 
and speaking out. All programs are barrier free and open to all children, youth, and their families. 

Additional Information: 

In 2013, we expanded our programs and services to have a larger impact in the rural communities of Rocky 
View County by launching our Boys and Girls Club in lrricana. To date, we continue to serve Rocky View 
County children and youth with our programs and services, specifically, Irricana, Beisker, and Crossfield. 
Kathryn has also expressed interest and need for BGCA programs and services. For the year 2021, the BGCI 
plans to continue expanding and enhancing programs, while bringing in new and innovative support services to 
the community. We plan to continue to offer Critical Hours After School Programs for children ages six 
through twelve, as well as Youth Drop-in Programs. We plan to continue to support community-based events 
within our partnership with the Town oflrricana. Additionally, we would like to incorporate our Summer Day 
Camp programs. We have been successfully facilitating barrier free camps through the 8 weeks of summer, 
with increased numbers each year, supporting our rural families. New this year, we see the need for supporting 
the community with programs serving Kindergarten aged children, as many of our families have expressed that 
need, which falls beneath our school-aged population served. We are hoping to offer daytime "Kinder Kids" 
programming running on Wednesdays from 12:00pm -2:00pm. If this program is successful, we would continue 
to build on its capacity. Set up much like our Critical hours after school programs we will have weekly themes 
and planned daily activities that meet the developmental age of the children registered, to continue to develop 
their social and emotional success and prepare them for school aged social and recreational dynamics. Funding 
would greatly help sustain these programs and services. Further to this scope, we are seeking to also help to 
ensure barrier free services are available to rural youth, and families that live outside of City of Airdrie. 
Additionally, we are seeking support to hire an additional program leader. This way, we can ensure we have the 
capacity to focus on intentional program planning and promotion in surrounding rural communities, create 
more dynamic partnerships, and focus on intentional social emotional learning opportunities in rural schools 
and communities. 

i .2 PREVENTION 
In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be 
required to report on each of the Outcomes that you have selected. 

Provincial Outcome Rocky View County Outcomes 

Outcome I: Individuals experience personal well-being. ~ 

Indicators: Resilience; self-esteem; optimism; capacity to meet needs; 

Improved social well-being of autonomy; competence; personal engagement; meaning and purpose. 

individuals Outcome 2: Individuals are connected with others. ~ 

Indicators: Quality of social relationships; social supports available; 
trust and belonging. 

Outcome 3: Children and youth develop positively. □ 
Indicators: Developmental assets. 

2021 Rocky View County FCSS Application 
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Provincial Outcome Rocky View County Outcomes 
Outcome 4: Healthy functioning families. □ 
Indicators: Positive family relationships; positive parenting; positive 
family communications. 

Improved social well-being of families Outcome 5: Families have social supports. □ 
Indicators: Extent and quality of social networks; family accesses 
resources as needed. 

Provincial Outcome Rocky View County Outcomes 

Outcome 6: The community is connected and engaged. □ 
Indicators: Social engagement; social support; awareness of the 

community; positive attitudes toward others and the community. 

Improved social well-being of the Outcome 7: Community social issues are identified and addressed. □ community. 
Indicators: Awareness of community social issues; understanding of 

community social issues; agencies and/or community members work 
in partnership to address social issues in the community. 
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I I. ' I I kf''1.. --Indicate the Primary target at whom the program is aimed by estimating the percentage of the program's FCSS 
allocation that is directed to services in the following categories. 

Children 70 

Youth 20 

Families 

Adults 

Seniors 

Vo lunteerism 5 

Community Development 5 

Total 100 % 

"'l_.t SOCIAL SERVICE CONTINLlIM 
Please indicate the percentage of each section below that your program provides. 

• Promotion: Programs and services that promote public education and awareness of social needs. 

• Prevention: Programs and services focused at the earliest opportunity on individuals and families 

whose social well-being m community life is at risk. 

• Early Intervention: Programs and services focused on individuals and families with identified early 
signs of unmet needs, who require support to enhance their social well-being. 

• Specialized Services: Programs and services for individuals and families focused on emerging social 
needs not yet sufficiently addressed by community support. 

• Remediation Services: Programs and services for individuals and families with clearly defined 

unmet needs, who require assessment, intervention, and treatment to enhance their social well-being. 

Total 

8. COORDl:\'A flON ANO COM,VIUMCATION 

20 ~10 

70 % 

10 ° 

I 00 °/4, 

A. Identify organizations within the program's catchment area (define your region of operation; include towns and 
border of service area and also clearh• mark it on the ma11 with thick black lines) that provide similar services. 

North Rocky View Community Links - Outreach Services 
Town of Chestermere - Turn Around Program 
Community Libraries (Airdrie, Beiseker, Jrricana, Chestermere, Crossfield) - Children and Youth 
Programs 
Alberta Health Services - Addictions and Mental Health 
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B. What cooperative and coordinative steps has the program taken with these agencies? 
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BGCA is committed to supporting and offering barrier free programs and services to children and youth. As 
a result, we collaborate with community agencies to ensure these programs and services are best met with the 
agency that provides the appropriate services andresources. All agencies in the area share a cooperative and 
coordinated view and understanding that children and youth support is the priority so resources outside of 
each agency and organization are often engaged and collaborated with, when needed. BGCA continues to 
initiate and support with key community agencies to look at current services, gaps, trends, and solutions. This 
group remains leaders in the service areas. As an agency, this gives us a better idea and understanding of what 
programs and services rural communities are in need of accessing and we can tailor our programs and services 
accordingly. 

BGCA engages in a number of partnerships that directly supports the community, reduces isolation and builds 
capacity in children, youth, and families. Partnerships with other agencies only strengthen the available 
opportunities and resources that we provide to rural children, youth, and families. These partnerships include 
Rocky View Schools, North Rocky View Community Links, Airdrie Public Library, Town oflrricana, Village 
of Beiseker, Town of Crossfield, Alberta Health Services, Alberta Health Services Addictions and Mental 
Health, and Big Brothers Big Sisters of Calgary and Area . . 

C. Describe the similarities and differences between the proposed program and those identified a~ being delivered 
by other organizations. 

North Rocky View Community Links offers outreach services to families and adults. BGCA offers a mobile 
Child and Family Resource Worker, specifically targeted to children and families as a specialized service and 
can be accessed by rural families at any time. As well, we offer this service to a larger region than Community 
Links Services. BGCI also offers Youth drop in focusing on peer mentorship, life skills building and positive 
mental health and wellbeing. 
The Tum Around Program works with youth who reside/attend schools in Chestermere who are between the 
ages of 12-24 who are at-risk of, or currently involved in crime and/or gang activity. With our youth drop in 
we work with all youth on a voluntary, registration based focus, not just ones who are specifically involved in 
gang/at risk activity. 
Community Libraries (Airdrie, Beiseker, Irricana, Chestermere, Crossfield) offer Children and Youth 
Programming. These programs are specifically focused on literacy, where our programs offer a broader focus 
regarding developmental assets, social emotional growth and development, and natural supports to life long 
connections as a key focus. BGCI Critical After School programming is targeted at children ages 6-12 so that 
they have a safe, suoPortive and healthy environment to soend their time after school. It is critical in our 
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organization's eyes that these children are spending their time in a positive, strengths based, resilience focused 
environment after school instead of dealing with the risk factors of isolation due to being home alone or 
roaming around the community, without the support of positive relationships. BGCI also differs from these 
organizations being the only organization offering Summer Day Camps in serving all rural communities at our 
BGCI location. Day camps are proven to increase a child's self-esteem, self-worth, and resiliency factors. Jn 
our Airdrie location, this program is funded and supported with strong data outcomes to prove its positive 
effects on the mental health of children and ',outh we serve. 

OUTCOMES MOUEL 
(For further i11forma1ion on the outcomes model contact the Count) FCSS program for a copy of a toolkit.) 

\ I' H h "- I• 
Desired social condition. May be your agency's existing vision statement. 

Through a strong coordinated board, staff and volunteer team, we will be the leader in children and youth 
services, providing equal access to social, educational and recreational programs for children and youth. Our 
vision supports a socially inclusive, cohesive model. BGCA has a long-standing reputation that is known 
for offering programs that connect all members of communities regardless of income level, culture, gender 
identity, or socioeconomic status. We can ensure inclusive means larger community which in tum builds 
strong children, youth and families. BGCA programs provide opportunities for children, youth and families 
to participate, as member or volunteers, in activities based on our five core values. These values promote 
inclusion, opportunity, respect and belonging, empowerment, collaboration, and speaking out which 
contributes to strenP,lhenin)l and buildinl! the community . 

..,;' , "t ,I , 1 ..,_H 
Unique role in working towards the desired social condition. What are you currently doing to achieve your mission (e.g. 
other programs and services that are not a part of this application for funding)? 

---------- ----------1 
BGCI's mission is to provide a safe, supportive place where children and youth can experience new 
opportunities, overcome barriers, build positive relationships and develop confidence and skills for life. This 
mission provides focus for the organization's actions and creates a clear and common purpose for all 
programs. 
For more than I 00 years, Boys and Girls Clubs in communities across Canada have been helping young 
people to discover, develop and achieve their best potential as they grow to become Canada's future adults, 
citizens and leaders, by engaging them in activities that challenge and help them develop healthy minds and 
bodies. Boys and Girls Clubs of Canada is a leading provider of quality after school and out of school 
programs to children and youth that support the healthy physical, educational, and social development of 
more than 200,000 young people and their families in Canada each year. 
We are one of the largest children and youth-serving agencies in Canada. Our association of over 100 Clubs 
located in 700 community service locations across Canada are in neighborhoods where they are most needed 
including, large city centers, remote rural communities, and First Nations Reserves. Nearly three million 
young Canadians have played, learned, and developed essential life skills through our safe, caring Club 
environments and enriching programs. Belonging to a Boys and Girls Club is often a lifechanging 
experience. Children can build healthy, supportive relationships with caring adult role models, 
having deeply positive influence on the life path they choose. Clubs also encourage healthy, respectful 
relationships with peers and family members. Each Club location has trained dedicated staff and volunteers. 
They provide children and youth, from pre-school to young adulthood, with programs in physical recreation, 
nutrition, technology, the arts, personal development and more. 

9.3 STATEMENT OF NEED 
Problem statement; description of the situation you wish to change. 

In 2013, BGCA put a prime focus on rural expansion and support to Rocky View County children and youth 
by increasing services and programs, as there tends be fewer services and programs specific to children and 
youth in many rural communities. This became our Boys and Girls Club oflrricana location. We have now 
expanded our programs and services not only to Irricana, but have also served children, youth and families 
from Beiseker, Kathryn and Crossfield as well. 
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BGCA and BGCI is striving to develop programs and services that meet the increasing and changing 
demands from the communities we service, especially the rural communities. As a result of our expansion 
into rural communities, we offer more opportunities for county and rural children and youth to take 
engage with. Further, our Youth Drop in and Child and Family Resource Worker Services help to further 
reduce this isolation by being able to provide a safe space for our children and youth to engage in positive 
experiences, make new friends and have a mentor in our BGCI staff. Connection to our organization allows 
rural communities the accessibility to connect to resources outside of their community, but still available to 
them as well, we offer in-person connections to other organizations and the ability to support children, youth 
and families to engage in their community to raise awareness of what BGCI has to offer. As an organization, 
we continue to see a need for barrier free programs and services, and most of the time there is a lack of those 
types of programs and services in rural communities. Funding would help us continue our constant effort to 
meet the needs of rural children, youth and families, more consistently. 
The need for children and youth programming during critical after school hours is still present within rural 
communities. Many children and youth in Rocky View County see their primary caregiver working outside 
the home, often commuting, and unable to be with their children and youth in the critical hours immediately 
after school. Our organization continues to aim to remove barriers for individuals in communities by 
providing affordable programs, scholarships, and programing during critical hours (the hours between school 
dismissal and the time a parent arrives home). Given the current Worldwide Pandemic, affordable, barrier 
free programming offers additional caregiver supports to allow parents to re-enter the workforce. By 
removing barriers and providing purposeful programming, we are able to reach more children and youth and 
ensure they are in a safe, caring environment, striving to meet their social, emotional, and developmental 
needs during these critical hours. Our programs offer an inclusive environment that consciously focuses on 
interpersonal skill development, cooperative games, conflict resolution and positive peer and adult 
relationships. By removing barriers and providing purposeful programming the goal is to reduce 'latch-key 
kids' and engage children and youth in an organization that connects them to the community. 

Through participation in our proposed services, which include: After School and Evening Programs, 
Summer Day Camps, Kinder Kid programing and Youth Drop In, we plan to focus developmentally 
appropriate supports and services that include but are not limited to: social emotional growth and 
development, increased knowledge of diversity, enhanced self-esteem, positive self-awareness and self
regulation skill development, learning adaptive skills for engaging with family, social, and community based 
connections, strength-based positive role modeling, enhancing resiliency and emotional intelligence 
awareness and prevention of bullying and harm reduction. Our programs strive to offer these key areas of 
focus and more, to increase a child, youth, and families sense of personal safety. 

BGCI has seen an increase in need and registration during our Summer Day Camps, even during the 
pandemic, speaking to the need for quality, fun and affordable childcare options in rural communities. 
With funding, the BGCI wishes to try to further engage the community, specifically children, youth and 
families, to share with them the opportunities, programs and services we offer. This funding would be spent 
in many different areas such as advertising, organization growth, expansion of participation, program and 
service development, scholarships, community involvement, etc. Overall, we would like to further grow and 
develop the Irricana Boys and Girls Club and create as much community involvement and participation as 
possible to ensure we are meeting need as many rural communities wants and needs as possible. 

9.4 STRATEGY/ACTJVITIES 
How will the program address the specified need? What goal or long-term change or impact do you want to achieve? 
What are you going to do in the program to achieve your goal(s)? 

The BGCI and Boys and Girls Clubs nationally across Canada are diligent in insuring that we provide 
quality programming to the children, youth and families in our communities. All of our programs address the 
following specified needs and outcome achievements: 

Short term outcomes and goals: 
• Children and youth are emotionally and physically safe 
• Children and youth feel welcomed, accepted, valued and respected 
• Children and vouth enjoy exolorin~ new oooortunities 
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• Programs build relevant skills for children and youth 
• Community, parents, children and youth are engaged in the Club and feel ownership of 
Programs 

Mid-term outcomes and goals: 
• Children and youth are healthy, active and safe 
• Children and yo1..Jth are connected to peers, parents, school and community 
• Children and youth have key academic, vocational and recreational skills 
• Children and youth have confidence in their aspirations 

Long-term projected outcomes and goals: 
• Health and well-being 
• Positive and caring relationship 
• Educational attainment and lifelong ability to achieve dreams 
• Self-sufficiency and independence 
• Meaningful participation in community and civil society 

Item D-6 
Page 10 

The BGCI aims to achieve these goals, outcomes, and objectives by removing barriers for individuals in 
communities by providing affordable programs and services, scholarships, and programs during critical 
hours for children and youth (the hours between school dismissal and the time a parent arrives home), 
outreach services, and summer. By removing barriers and providing purposeful programming and services, 
we are able to reach more children and youth, especially the ones in need. 

9.5 RA Tl ')N ..\ LE 
An explanation of why you believe this strategy or approach will work; include research if possible. 
BGCA began offering services to Airdrie's children, youth and families in 1979 in response to local needs. 
Since then, we have expanded to rural Rocky View County, and have successfully operated programs within 
the Irricana community, since 2013. We pride ourselves on our ability to adapt programs and services to 
meet the needs of the communities we serve. 

Our programs are designed to promote social emotional growth and development ; increase knowledge of 
diversity; enhance self-esteem, enhance positive self-awareness and self-regulation skill development; learn 
adaptive skills for coping and engaging with family, social, and community-based connections through 
strength-based caregiving and positive role modeling. Together with these approaches, we will enrich the 
development of children of all ages, by fostering a sense of belonging, personal empowerment, achievement, 
and self-confidence. 

According to the Search Institute (www.searchinstitiute.org) "Young people do best when they experience 
strong, positive relationships in all parts of their lives." The Boys and Girls Club focuses on building 
strengths within our relationships with our children and youth, so we can encourage them to engage in 
positive, social-recreational programming each week. 

A 2011 Search Institute study for the Student Conservation Association found that when young people 
experienced strong developmental relationships with program leaders during a (program) experience, they 
were more likely to exhibit conservation leadership and social responsibility, develop a sense of community 
identity; and set goals and stretch themselves to reach goals. These support our above noted mid-and long
term outcome goals of our programs and services. 

Our organization believes that rural children, youth and families deserve the same access to social resources 
as urban children, youth and families. Another Search Institute study of leaders and participants in programs 
focused on strengthening peer relationships, identified a number of areas of young people's lives that were 
strengthened through these programs. These included self-discovery, awareness, and broadened perspectives 
on themselves, others, and the world; self-confidence and life skills; Academic motivation; and Leadership 
skills and dispositions. 
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When programs and services that promote connection are offered during the critical after school hours, this 
can produce a reduction in drug and alcohol use, risky behaviours, and can increase self-esteem through 
positive connections with adult caregivers, and school aged peers. We pride ourselves on our ability to create 
and maintain meaningful connections with program participants to ensure we are able to help them achieve 
these interpersonal outcomes, in a program setting. 

BGCA and BGCI operates as a member of the larger Boys and Girls Club of Canada network. Although 
individually operated and funded at a local level we remain linked through a shared mission and set of core 
values. Each Boys and Girls Club is expected to fulfill the membership guidelines as set out by Boys and 
Girls Clubs of Canada. Boys and Girls Clubs of Alberta, also has a regional office that provides support to 
clubs and programs. 

Both the BGCA and BGCI believes in promoting the 40 Developmental Assets. Through our programs and 
services we provide the following external developmental assets to our children for childhood and middle 
childhood: participation in creative activities, having adult relationships/ role models, a positive peer 
influence, honesty and taking responsibility as factors that lead to young people to grow into responsible 
caring adults. 
Many of the internal and external assets are gained through BGCA and BGCI programming and events. It is 
our continued goal to strive to meet these assets for our members. Further, we desire to ensure that these 

1 developmental assets are also met on a rural basis. This goal will be achieved through the BGCI and 
community engagement and participation. 

The following developmental assets for our adolescents: Other Adult Relationships; Community values 
youth; Youth as resources; Service to Others; Safety; Adult Role Models; High Expectations; Creative 
Activities; Youth Programs. 

According to the Search Institute these assets help adolescents grow into healthy, caring and responsible 
adults. As well the more assets that children and youth have reduce the risks of illicit drug use, violence and 
early sexual activity. 

Boys and Girls Club Of Canada conducted a National Alumni Study which clearly indicates the lasting 
impact and success of programs and services offered across Canada. 91 % of respondents strongly agree that 
BGCC contributes in a meaningful way to the well-being of children, is an organization you can trust (89%), 
has a positive impact on communities. 

The BGCI would like to ensure that the community oflrricana and surrounding rural communities are also 
benefitting from these positive impacts. 

9.6 INPUTS 
*Please see end of application for budget shell. Budget sheet(s) MUST follow the template as provided. 
A. Have you researched or sourced other methods of funding? How do you propose to sustain this program? 

FCSS. Other sources of funding in the future can be brought in through membership fees, program fees, 
fundraising and grants. Since the BGCI is stilI growing, developing and establishing more engagement, 
enrollment and participation from the Town of Jrricana and surrounding rural communities. 
With the assistance from funding, we would be able to provide our barrier free programs, services, and 
opportunities to children, youth, and families at an affordable and sometimes subsidized cost, while 
continuing to work on increasing community engagement and participation. 
When the BGCI comes to a place of community and participation establishment, we anticipate these sources 
(membership fees, program fees, fundraising and grants) as remaining consistent, however strategies are 
always in place to explore options for alternative sources of funding. 
Fundraising remains a top priority and although not predictable or secure it is an alternative source of 
funding dollars. 
B. Has this budget been authorized by your Board of Directors? Yes D No~ Ifno, please explain: 
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Our Board of Directors, through our Executive Director, are aware and supportive of this proposal. Budget 
approval is on the agenda for the next upcoming monthly board meeting. The Board of Directors is fully 
aware that our organization is trying to grow, develop, establish and sustain the BGCI within the Town of 
Irricana and surrounding communities, in order to offer barrier free programs and services and meet rural 
communitv's social needs 

H .I~ ' I I I rrl h (Cm111t of protluct.f ,11ul .,,•n•icel ,teiiveretl to the wrget gmup. Por defi11itiom. , •11,, 
end o( tlte report) 
Please report the projected direct product of your activities, usually measured by volume of work accomplished. Must 
include projected number of individual participants, volunteers and volunteer hours. Other outputs may include projected 
number of training sessions, workshops, and community development programs. Include projected number of County 
residents utilizing services. Rocky View County residents do not include people who reside in Airdrie, Beiseker, 
Chestermere, Cochrane, Crossfield, Irricana or Redwood Meadows. It does include those who live outside of these 
municipalities and within the hamlets located within the County's borders. 

A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED: 
People served should only be counted once unless they are part of a family being served (see definitions). DO NOT 
include group participants, contacts, or community development initiatives if counted below. 
Provide general summary of outputs here: 

~

umber of Children/Youth (0 to 18 years) 317 Number of County Residents: 157 
Number of Adults (19 to 64 years) Number of County Residents: 
Number of Semors (65+ years) Number of County Residents: 
Number of Families Number of County Families: 

B. PROJECTED NUMBER OF GROUPS SERVED: 
(e.g. workshops, training and/or education groups) 
Provide general summary of outputs here: 

Number of Groups: 34 Total Number of Participants: 137 Number of County Residents: 59 
------

C. PROJECTED NUMBER OF CONTACTS PROVIDED: 
(e.g. providing assistance with forms/refeiral; telephone, mail outs, email, and social media) 
Provide general summary of out0uts here: 

Number of Clients: 423 Number of County Residents: 289 

D. PROJECTED NUMBER OF COMMUNITY DEVELOPMENT INITIATIVES: 
(E.g. community assessment, mobilization, and/or advocacy committees. Do not include service to individuals) 
Provide general summary of outputs here: 

I Number of Initiatives: Number of Clients: Number of County Residents: 

E. VOLUNTEERISM 

a) What are the roles of volunteers in the program? 

Volunteers are an integral part of the BGCA and BGCI operations. We use volunteers in to help support 
programs, events, fundraise and to raise awareness of the Boys and Girls Clubs in the communities we 
support. As well we have volunteers sit on our Board of Directors. Our volunteers are committed and 
passionate about social change. The majority of our volunteers have 
contributed their time in a number of areas such as: Fund Development, Programs and special events 
including airdrieFest, Pink Shirt Day, Dine for a Difference Gala and AIRSCARES. Some have even 
contributed to our third party events to give the Boys and Girls Club a presence there. 
The Boys and Girls Club of Airdrie is committed to utilizing passionate and skillful volunteers to 
enhance oro u.rammin~, build a more sustainable organization, and uphold our Vision and Mission statements. 
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Volunteering with BGCA isn't just an act of service or kindness, it is a life enriching experience. 

b) How does the program promote, encourage, and facilitate the use of volunteers? 
All of our programs include building leadership skills and mentorship, with our teens volunteering and also 
mentoring our younger members to staff mentoring our teen volunteers. 
The BGCA and BGCI utilizes volunteers within programming to support and assist staff and build additional 
relationships with members. Volunteers can offer a specialized skill set that help support our programs (ex. 
technology based programs, music programs, art programs, etc). Volunteers are also an integral patt of 
helping support us at community events and with our fundraising endeavors. 
We advertise for volunteers within website, events and trade shows, in newsletters and through social media 
and other service groups. Volunteers who work directly with children and youth are interviewed and must 
provide AB Children's Services Intervention Record Check and RCMP Criminal Record Check. The BGCA 
also provides our volunteers with training. We also offer incentives to our volunteers and place priority on 
volunteer appreciation. 

c) Total number of volunteers in agency/program: 5-10 
d) Total number of volunteer hours in 2020: 62 
e) Estimated number of volunteer hours until the end of 2021 : 72 

II, /j I l I • I [I I I , • "I I 

Statements, which describe the difference the agency/program intervention will make with clients in the short term, mid
tem,, and long term. These must logically connect to the Provincial and Rocky View County Outcomes in Section 7 .2. 

Through active program participation, purposeful programming, and support from our program leaders, we 
will achieve the following outcomes; 

Short term outcomes and goals: 
• Children and youth are emotionally and physically safe 
• Children and youth feel welcomed, accepted , valued and respected 
• Children and youth enjoy exploring new opportunities 
• Programs build relevant skills for children and youth 
• Community, parents and children and youth are engaged in the Club and feel ownership of 
Programs 

Mid-term outcomes and goals: 
• Children and youth are healthy, active and safe 
• Children and youth are connected to peers, parents, school and community 
• Children and youth have key academic, vocational and recreational skills 
• Children and youth have confidence in their aspirations 

Long-tenn projected outcomes and goals: 
• Health and well-being 
• Positive and caring relationship 
• Educational attainment and lifelong ability to achieve dreams 
• Self-sufficiency and independence 
• Meaningful participation in community and civil society 

Youth Programs Specific Outcomes (Youth Drop in) 
Families are aware of services available to them - short, mid, and long. 
Youth are mentors - short, mid, and long. 
Youth are actively engaged in the community - mid and long. 
Youth have interpersonal and group skills - mid and long. 
Youth have social skills - mid and long. 
Youth have self-esteem - mid and long. 
Youth have leadership skills - mid and long. 
Youth strengthen coping skills - mid and long. 
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List the specific items of infonnation that you will track to measure your program's success on outcomes. These are 

generally in the form of a cluster of questions or surveys and relate directly to the Rocky View County Outcome 

Indicators listed in Section 7.2. Copies of the Provincial FCSS Measures Bank are available upon request. 

Short-Tenn Outcome Indicators: 
• Children and youth engage in active healthy living programs; clubs meet safety guidelines based 
on up-to-date health evidence; Children and youth feel safe and protected in their Club and Club 
programs; Children and youth learn about healthy behaviors. 
• Club welcomes the community's children and youth by their accessibility and the state of their 
facilities; Club staff and volunteers represent the local community, and make children and youth 
feel accepted. 
• Children and youth engage in activities that are designed to promote curiosity and learning; 
Children and youth learn to explore and discover opportunities around them, building self sufficiency 
and confidence in their abilities. 
• The Club's programs respond to the interests and values of the community's children and youth; 
Children and youth are aware of the activities that appeal to them and that help meet their own 
goals; Activities promote academic skills, self-sufficiency and creative expression. 
• Broader community values that Club and its programs; Decisions on programming incorporate 
input from community, parents and members; The Club board includes local members and 
engages participants' families in its governance. 

Mid-Term Outcome Indicators: 
• Children and youth exercise regularly, eat well and are protected from injuries and threats; they 
have a sense of well-being, choose safe activities, and are able to get resources they need for 
good health. 
• Children and youth have close friendships and are included in broader Club social networks; 
they also have caring relationships with adults including parents and mentors, and are connected 
to schools and institutions in their neighborhoods. 
• Children and youth have the academic skills to succeed in school, and the interest in learning 
that will inspire them to achieve; they also have the creative, recreational and life skills that will 
make them more resilient through economic ups and downs. 
• Children and youth have the ability to see potential in the world around them, and to take 
advantage of opportunities that present themselves; they also have confidence in their own goals 
and aspirations, and the leadership skills to make them happen. 

Long-Term Outcome Indicators: 
• Physical activity; Nutritional practices; Healthy weights; Sense of well-being; Low incidence of 
heavy drinking, drug use and smoking; low incidence of illnesses, injuries and disabilities. 
• Close and affectionate friendships; strong and loving family ties; active and supportive social 
network; Low incidence of crime among social network. 
• Academic achievement; Vocational and recreational skills; Self-expression and creativity; 
Adventurousness and continuous learning; Leadership and empowerment 
• Healthy autonomy from a family of origin; Perceived control over life; financial independence 
and responsibility; Satisfying employment; Role in a new family unit. 
• Voting and citizenship; Volunteering; Participation in political activities; Participation in social 
groups and organizations. 

10. ADDITIONAL I NFORMATION 
Please provide a brief agency/program history. 

Boys and Girls Club of Airdrie is a not-for-profit organization that has been dedicated to providing a variety 
of programs and services to the children, youth and families of Airdrie and the Municipal District of Rocky 
View since 1979. 

The Boys and Girls Club oflrricana is a not-for-1, rofit branch location under the larger umbrella of the Bovs 
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and Girls Club of Airdrie. Our organization expanded into the rural community of lrricana is 2013, to provide 
the rural community with programs, services and support which otherwise would normally be faced with 
access barriers. We have now expanded our programs and services into Beiseker and Crossfield and Kathyrn. 
BGCA and BGCl operates as a member of the larger Boys and Girls Club of Canada network. Although 
individually operated and funded at a local level we remain linked through a shared mission and set of core 
values. Each Boys and Girls Club is expected to fulfill the membership guidelines as set out by Boys and 
Girls Clubs of Canada. Boys and Girls Clubs of Alberta, also has a regional office that provides support to 
clubs and programs. 

For more than 100 years, Boys and Girls Clubs in communities across Canada have been helping young 
people to discover, develop and achieve their best potential as they grow to become Canada's future adults, 
citizens and leaders, by engaging them in activities that challenge and help them develop healthy minds and 
bodies. Boys and Girls Clubs of Canada is a leading provider of quality after school and out-of-school 
programs to children and youth that support the healthy physical, educational and social development of more 
than 2QQ,OOO j oun~ le and their families in Canada each year. 

II ,Tn Hr 

Please provide 1 or 2 short anecdotal stories about some of your County rural clients who have received services from 
your organization, and how their situation has improved as a result of their involvement in this program. This story 

may be used for publication by FCSS. Please do not include any client identifying information. 

Our organization prides itself on making an impact and difference within the rural community of 
lrricana and within the lives of children, youth and families that reside there. 

Story #1 
In 2020, we offered BGCI After school care programs and Summer Camps out of our lrricana Club location 
to the community oflrricana and surrounding rural area. 
"Our experience with BGCI has always been a great one. Their kind and knowledgeable staff make our kids 
feel safe and above all else have SO much fun and learn! The cost of their program ' s really help families like 
mine find cost effective and great programming for the kids! It takes and village, especially during these 
trying times and we are happy to have the Boys and Girls Club to fall back ont"- Parent, KB 

Story #2 
A Youth diagnosed with Autism, and ADHD who struggles with peer connections, social cues and emotional 
regulation shares his experience with 2020 Irricana Summer Day camps. 

"The Club (BGCI) gave me friends and accepted me for me. Even when I was loud and crazy they still made 
me feel like they were happy I was in Camp. l had so much fun and made so many friends, I really hope I can 
go back to camp next summer." Youth-12- R 

Story #3 
A Child who participated in BGCI after school care. 
"I wouldn't want to be transported into the future because then l couldn't come here (BGCI) and I love it 
here." Child-6-P 

Story #4 
A Parent whose child has participated in BGCI programs throughout the years shares her experience. 

 I honestly appreciate the program and all the 
support it gets. I am a single mother and this program helps me out so much and at an amazing rate and then 
the help is truly top notch. Deakan loves getting there and never wants to leave. It has done amazing things 
for him and I. I love evervone and evervthin.~ that this prow am is. Thank you so much!" Parent HS 

INSERT BUDGET DETAILS ON THE FOLLOWING PAGE 
DO NOT INCLUDE IN-KIND SUPPORTS, ONLY ACTUAL DOLLARS 

AN EXCEL SPREADSHEET lS AVAILABLE FOR INSERTION 
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Please ensure that section 9.6 C starts on a page(s) with no other sections on the page(s). For consistency purposes, 

it is IMPERATIVE that you use the following template as provided and NOT modify it, other than adding 
additional lines. - ----

9.(, C (i"!Pl/'~S (Resources dedicated to the program. Include staff and budget for one year.) 

2021 PROPOSED BUDGET (Ensure all calculations are correct. Use the second column to itemize the program 
~ enses to which ou Ian to direct the Coun _E_(::SS funds. Column 1 + Column 2 = Column 3 
ITEM Column 1 Column 2 

EXPENSES 

2 Program Leaders, 1 @ 40 hours per week 
for 52 weeks, I@ 20 hours per week for 44 
weeks. 
Manager and Coordinator 8 hours per week x 
52 weeks 

a. SUBTOTAL PERSONNEL 

TRAVEL & TRAINING (s ecif I 
Milea e and Trainirna 

b. SUBTOTAL TRAVEL & TRAINING 

MATERIALS AND SUPPLIES is 

2021 Costs to be paid or 2021 Costs to be 
contributed by the funded by County 
Applicant and other FCSS (Program 
funding partners Request) 
(A ,enc Contribution 

ier week) 
12,793 54,179 

18,304 rt 

49 401 54 179 

5 100 5 100 

5.100 5 100 

Prol);ram Su lies 5 500 5 500 

c. SUBTOTAL MATERIALS AND 5,500 
SUPPLIES 

OTHER {s ecif 
Administration - Bookkeeping, Audit, Office 6,500 
Su ,lies Activenet website, Domain 

d. SUBTOTAL OTHER 6.500 

5,500 

6,500 

6,5Ut) 

II e. TOTAL EXPENDITURES 71 ,279 
le=a+b+c+d ■ 

71 ,279 

REVENUE s ecif other sources offundin I 
I Canada Summer Jobs - ... 
I 
I 
I 

Fundraising, Donation, Third Party and 
Events 
BGCC Canada, program fees and 
membershi , non- restricted revenue 
Town of Irricana 
f. TOTAL REVENUE 

2021 Rocky View County FCSS Application 

13,263 
I 

20,940 20,940 

10 000 
' . . 48,197 

I • , , I ' I • • • 

Column3 
2021 Projected Year 
End Total Program 
Budget 
(Total Cost) 

66,972 

0 

66 972 

10 200 

10 200 

11 000 

11,000 

13,000 

13 000 

119,476 119,476 
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g. FCSS REQUEST 
(DEFICIT= Total of Column 3 

Ex ,enditures - Total Revenue) 
~-?\ 
~ 

Microsoft Excel 
Worksheet 

71,279 

Item D-6 
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COMPLETE THIS SECTION ONL y IF YOU RECEIVED 2020 COUNTY FCSS FUNDING AND ARE 
APPL YING FOR AN INCREASE. 

:llf2021,FUNDING INCREASE·REQUEST~EXPLANATION . / , . . . ' 
; . ··: ' •• j l .. ," . i, "' •, r' , ~~J ~ : ;, " .-:,.•_.• ~ ; 

A. 2020 County FCSS Grant 7500 for special projects. 
BGCA did not receive the above 7500 grant opportunity 
for 2020. In 2019 we received roughly $79,000 for our 
Irricana Programs therefore the amount being requested is 
a decrease from previous years. 

B. 2021 County FCSS Request 71,279 
C. Does this request result from a decrease in other funding support? Specify. 
no 

D. Identify requested funding increase. List each category and the amount of increase (e.g. Personnel, Materials and Supplies). 

In 2019 we received roughly $79,000 for our Irricana Programs therefore the amount being requested is a decrease from previous years. In 2020 we did not receive our general ask due to missing the deadline. We were successful in receiving the 7,500 for special projects to help maintain programs for the remainder of the year. 
Our ask for 71,270 helps maintain a full time staff, provide additional support and safety through a part time staff due to increased attendance. Along with Program resources and supplies, and the support of a coordinator as well as various overhead costs associated to running our programs in Irricana. 
E. Provide a rationale together with supporting data, using demographics as necessary. 
Not applicable 

F. How will this increase impact clients and services? How will the change be measured? If the increase is not granted, what effect will it have? 
The extra is supporting Our program leader for the entire 52 weeks instead of 44 and the creation of a second position with numbers increasing in Irricana. The addition of the Coordinator to better support Irricana. The rational is that we have had an increase in attendance, a second staff is necessary for program delivery and safety 
G. Outline the efforts already taken to accommodate the proposed program adjustment. 
Without receiving the County funding for 2020 we were able to sustain the pri,gram with one staff for 44 weeks for the year through fundraising, and unrestricted funds that would typically sustain Airdrie specific programs and minimizing budget in other areas. 
H. How many years have you received County FCSS funding? 
10 years 
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Rocky Vie,,, County 
Family & Con1munity Support Services (FCSS) 
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2021 FCSS GENERAL FUNDING APPLICATION 
(FUNDING PERIOD: January I -December 31, 2021) 

*ALL INFORMATION PROVIDED IS PUBLIC* 
APPLICATION DEADLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS 

1 P• , \.N. l .. 11 
-

IN.F( R'h ,ATION 
Organization Name Bearspaw Glendale Community Association 
Program Name 

'"-" 
1 Community Enrichment Program 

FCSS Funding Request (over $7,500) $15,500.00 
(from>· · ' . .. · ·:• 1: :': . .-:,r;·.-·· ._.-, ,., ./·-;.-,) 

E-Mail Address and Website manager@bearspawlc.ca 
www.bearpawlc.ca 

Mailing Address (include postal code) 253220 Bearspaw Road 
Calgary, AB TIL 2P5 

Street Address (for courier purposes) 253220 Bearspaw Road 
Calgary, AB T3L 2P5 

Agency Telephone Number (403) 239-1502 
Agency Fax Number (403) 239-4668 
Executive Director Name ! Al Vanderputten- BOCA Chair 
Program Contact Name Chris Sharkey - Office & Program Manager 
Phone Number (If different from above) (  

--.. '.,1..U I t:· \ no Of ll•\IJ.'f'L <'. .\( I 
I \ I I I I I Ill It I I I h1 '" l~I~, ""'' hf:litf, 1ht l II I , .. , Ill llllll'tii I I I I .. II I 'I h, 

i1~·Hh,np 1 ~,, •I ,11 1, """', ',1 .. r : :rnri:_· ·:. :_.,• ;H 1 • ~~1 .\.ct.1~ 11,, ,11,111 

.__ _____ 1~h_t•~s~:l~/www __ ._al_bertaca/fami1~1-and-community~ P.ort-services-fcss-progra.1n.a_s.._1._l _____ _. 

...... ~£ ... ,lty) 

Alan Bishon 
Print Name 

BOCA Chair 
Board Vice Chair 

9/28/2020 
Date 

Submit Completed Documents to, or for further assistance contact: 
Randy Ell, FCSS Coordinator 403 .520.1289 
Rocky View County, 
262075 Rocky View Point 
Rocky View County, AB T4A OX2 

Please note that /11Xed or e-mailed copies of the appUcatlon will l!fll. be accepted. AU proposals (printed single sided 
pages only) must be received In the Rocky View County main administration building by 4:00 p.m. SEPTEMBER 30, 
2020. It ls stronl!/1 recommended that 1v~u courier or hand deliver 1ro11r proposal and re£tllest confirmation o[ receipt. 
APPUCATIONS NOT RECEIVED BY THIS DEADLINE WILL NOT BE ACCEPTED. 

181 Please email confmnation of receipt of this application to: manager@bearspawlc.ca 

2021 Rocky View County FCSS Application 

F-2 (c) 
Page 1 of 10

Page 39 of 279



Please indicate how you heard of the Rocky View County FCSS Program: 

social media website visit/search __ newspaper ad 

_X_ word of mouth __ other (specify) _________ _ 

.... II I 11 i, . H~m 1• (c· 

Number of Members 914 
Membership Fee Per Member $45/Associate Family Membership 

$40/Bearspaw Glendale Family Membership 
$20/ Adult Membership 
$10/Senior Membership 

4. I \ : I I • ►.I. ; ' \ I/ 11 

Alberta Societies Act Registration Number: S000978S 
Charitable Number (if have one): 10678-0109 RROOO l I □ Government Agency 

5., ilA YS AND 1 •• URS I • 1 ' ,~1 Tl,~1 • Of'Tl l1 I l I 

Item D-6 
Page2 

OPERATING MONDA y I TUESDA y I WEDNESDAY THURSDAY I FRIDAY I SATURDAY SUNDAY 

HOURS 9-S I 9-5 I 9-S 9-S I 9-5 I 
Dates not Open: Saturday, Sunday, Statutory Holidays (office only) 

Statutory Holiday: New Year's Day, Victoria Day, Family Other 
Day, Good Friday, Victoria Day, 
canada Day, Heritage Day, Labour Day, 
Thanksgiving Day, Remembrance Day, 
Christmas Day , Boxing Day 

(1, I I I I \ I 10, HrC.tl IIH '\ll 1\rf.: , \11\lll • D 
I ::-mt .t3~~'1'.i-tilf' ._, I!• .. ,. 11 I. It II , t.. « · II , r • •'• ~, 

List of CWTent agency Board of Directors by name and Board position (Board information is igJ 
requested to ensure sufficient governance and make members accessible to administration, if 
required.) Do not include personal contact information (home addresses, emails, or phone 
numbers). 
Fee Policy and Schedule (if applicable) D 
Organizational Chart of Agency D 
Certificate of Incorporation under the Societies Act if new applicant. (Not applicable to other □ Included 
municipal governments and associated departments) 

□ Not Applicable 
Constitution and Bylaws (first time applicants only unless changes were made by previously □ 
funded groups) 
Job description(s) for County FCSS funded positions requested (first time applicants only unless D 
changes were made by previously funded groups) 
Most recent Audited Financial Statement 181 

The penonal Information on this form Is being collected for the p11rpose of determining eUglblUty of an appUcant to 
receive FCSS funding; to assist In administering the FCSS f11ndlng; and to monitor, assess, and evaluate your program. 
This Information Is collected under the a11thority of Section 33 (c) of the Freedom of Information and Protection of 
Privacy A.ct and may become p11bllc information once It is submitted to the FCSS program. Questions regarding the 
collection of this information can be dJrected to the Manager, Recreation and Comt1U1nlty Services at 403.520.6307. 
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Provide a brier program description in a rew sentences (to be used ror publication by FCSS) 

Item D-6 
Page3 

Our Community Enrichment Programs are designed to strengthen the sense of community be engaging the residents of the 
Bearspaw/Glendale area and providing individuals and families an awareness of emerging and current local social needs. 

' , 1•11,°l .~1_11,·· ~- ,'ti# 

In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be 
required to report on each of the Outcomes that you have selected. 

Provincial Outcome Rocky View County Outcomes 
Outcome 1: Individuals experience personal well-being. ~ 
Indicaton: Resilience; self-esteem; optimism; capacity to meet needs; 

Improved social well-being of autonomy; competence; personal engagement; meaning and purpose. 

individuals Outcome 2: Individuals are connected with others. ~ 

Indicators: Quality of social relationships; social supports available; 
trust and belonging. 

Outcome 3: Children and youth develop positively. ~ 

Indicators: Developmental assets. 

Provincial Outcome Rocky View County Outcomes 
Outcome 4: Healthy functioning families. ~ 
Indicators: Positive family relationships; positive parenting; positive 
family communications. 

Improved social well-being of families Outcome 5: Families have social supports. □ 
Indicators: Extent and quality of social networks; family accesses 
resources as needed. 

Provincial Outcome Rocky View County Outcomes 

Outcome 6: The community is connected and engaged. 12] 

Indicators: Social engagement; social support; awareness of the 
community; positive attitudes toward others and the community. 

-Improved social well-being of the Outcome 7: Community social issues are identified and addressed. □ community. 
Indicators: Awareness of community social issues; understanding of 
community social issues; agencies and/or community members work 
in partnership to address social issues in the community. 

2021 Rocky View County FCSS Application 
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7,3 PRIMARY fAt, < I I 

Indicate the Primary target at whom the program is aimed by estimating the percentage of the program's FCSS 
allocation that Is directed to services in the following categories. 

Children 20 

Youth 20 

Families 10 

Adults 10 

Seniors 20 

Volunteerism 10 

Community Development 10 % 

ta JOO % 
- - ' 

I I I l ( ) JilJ I\ 
Please indicate the percentage of each section below that your program provides. 
• Promotion: Programs and services that promote public education and awareness of social needs. 
• Prevention: Programs and services focused at the earliest opportunity on individuals and families 

whose social well-being in community life is at risk. 
• Early Intervention: Programs and services focused on individuals and families with identified early 

signs of unmet needs, who require support to enhance their social well-being. 
• Specialized Services: Programs and services for individuals and families focused on emerging social 

needs not yet sufficiently addressed by community support. 
• Remediation Services: Programs and services for individuals and families with clearly defined 

unmet needs, who require assessment, intervention, and treatment to enhance their social well-being. 
ot. 

• • _I _II I I 'V. N \.:-ifl l ' t\il( :t I 

30 a 

25 0 

25 ~ 

20 0 

,_,:\ 

rnr.· : . ., 

A. Identify organizations within the program's catchment area (define your region of operation; include towns and 
border ofservice area and also clearh· mark it on the map with thick black lines) that provide similar services. 

• Western Rocky View Communities Development Society 

• Bearspaw School 

• Bearspaw Preschool Society 

• Bearspaw Historical Society 

• Bearspaw Lions Club 

• Western Rocky View Parent Link Centre 

• Cochrane FCSS 

• Cochrane Boys & Girls Club 

2021 Rocky View County FCSS Application 
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B. What coopentive and coordinative steps has the program taken with these agencies? 

Item D-6 
Page 5 

The BGCA must continue to grow and adapt to meet the changing needs of the expanding Bearspaw/Glendale 
community. With this in mind, the BGCA continues to foster existing relationships with other stakeholders as 
well we seek to establish partnerships with other local groups to offer a fresh variety of social programs for the 
community. 

The BGCA will continue its partnership with the Western Rocky View Parent Link Centre to host a number of 
parenting programs at the Bearspaw Lifestyle Centre. Our biweekly Wiggle and Giggle free-play program is an 
e~ple of the programming we currently offer with the assistance of the Parent Link Centre. 

Last year we partnered with the Boys & Girls Club of Cochrane. They offer after school youth programing at 
our facility for young Bearspaw/Glendale residents. 

C. Describe the similarities and differences between the proposed program and those identified as being delivered 
by other organizations. 

While there may be other organizations offering similar projects in Rocky View County, the distance to travel 
to these facilities often make the BOCA a primary choice for local residents. We are unaware of any other 
facilities in the immediate area offering programs similar to our Community Enrichment Programs. 

OUTCOMES MODEL 
(For further information on ihi: outcome§ model contact the County FCSS pt·ogram for a cop) of II toolkit.) 

'I I I I I I \ 11 

Desired social condition. May be your agency's existing vision statement. 

Our Vision is to be a vibrant, unified, rural, sustainable community association where the mental, physical, 
and social needs of the residents ofBearspaw Glendale are considered, defined, and met resulting in a strong 
inclusive, proud community where all age groups are equally valued and represented making the area an 
optimwn place to live. 

2021 Rocky View County FCSS Application 
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9.~ AC. t "1(. \ PROGR i\M l>J _"" • 

Unique role in working towards the desired social condition. What are you currently doing to achieve your mission ( e.g. 
other programs and services that are not a part of this application for funding)? 

Our Mission is to enhance the lives of the residents ofBearspaw Glendale by providing a social heart where 
educational, cultural, and social opportunities are readily available through programs and services delivered 
after assessing the needs and wants of current community members while maintaining a sustainable 
organization. 

I • '\.1 1' .:_._t;• 
Problem statement; description of the situation you wish to change. 

• To reduce and remove barriers to community social services common in rural areas for all ages that 
include: transportation, time, cost, isolation, access to service, and awareness of services 

• To provide programs that meet the changing needs of our rapidly growing community 
• Educate and engage members of the community 
• To help individuals and families to be prepared to deal with crisis and enhance their overall well

being. 

,r, l . ~11 J. I •, \LI \ i I · 

How will the program address the specified need? What goal or long-term change or impact do you want to achieve? 
What are you going to do in the program to achieve your goal(s)? 

• The Bearspaw Glendale Community Association will continue to offer family enrichment programs 
and services for residents of all ages locally at the Bearspaw Lifestyle Centre. 

• To continue to identify community & membership needs and encourage involvement through 
volunteeri.sm and advocacy. 

IJ.5 I , \ I ,ul\ AL 

An explanation of why you believe this strategy or approach will work; include research if possible. 
Taking into account the information gathered during the 2010 Rocky View County Community Social Needs 
Assessment we can make the following conclusions: 

• People living in Rocky View County are more inclined to access programs and social services when 
they are located in their community 

• The BOCA is the only organization that offers a broad range of social services to the Bearspaw 
Glendale area 

Therefore the best way to engage area residents is to offer accessible programs, services, and volunteer 
opportunities connected to the issues residents can relate to and are local to our community. 

9.6 iNPF 
*Please see end of application for budget shelL Budget sheet(s) ~ follow the template as provided. 
A. Have you researched or sourced other methods of funding? How do you propose to sustain this program? 

2021 Rocky View County F'CSS Application 
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Program Inputs for the Community Emichment Program and associated services include: 
• Utilizing volunteers where possible and growing our current volunteer base 

Item D-~ 
Page 7 

• Reducing costs by using existing program supplies, materials and equipment from the Bearspaw 
Lifestyle Centre and sharing supplies, materials, and equipment with other programs and organizations 
to leverage resources 

• Minimal cost recovery through fees for service (fees may increase based on final funding amounts) 
• Establishing community partnerships to effectively deliver Community Enrichment Programs and 

Services. · 

• Researching and encouraging corporate sponsorship when possible 
• Sharing advertising and promotion expenses with other program budgets 

To date, funds contributed to support FCSS programs from the Bearspaw Glendale Community Association 
have been supplemented by membership dues and facility rental revenues. The goal of the BGCA is for all 
Community Enrichment Programs and Services to become self-sustaining over time. 

B. Has this budget been authorized by your Board of Directors? Yes I8l No D Ifno, please explain: 

Please report the projected direct product of your activities, usually measured by volume of work accomplished. Must 
include projected number of individual participants, volunteers and volunteer hours. Other outputs may include projected 
number of training sessions, workshops, and community development programs. Include projected number of County 
residents utilizing services. Rocky View County residents do not include people who reside in Airdrie, Beiseker, 
Chestermere, Cochrane, Crossfield, Irricana or Redwood Meadows. It does include those who live outside of these 
municipalities and within the hamlets located within the County's borders. 

~ PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED: 
People served should only be counted once unless they are part of a family being served (see definitions). DO NOT 
include group participants, contacts, or community development initiatives if counted below. 

Our numbers include those enrolled in 3 l earl.:, sessions: Fall, Winter & S ,ring_ 
Number ofChildrenNouth (0 to 18 years) 166 Number of County Residents:116 
Number of Adults (19 to 64 years) 80 Number of County Residents: S6 
Number of Seniors (65+ years) 55 Number of County Residents: 39 

Number of Families 205 Number of County Families: 144 

B. PROJECTED NUMBER OF GROUPS SERVED: 
(e.g. workshops, training and/or education groups) 7 
Throughout the FCSS budget year, the BGCA hosts a wide variety of group based information sessions. These sessions 
average between 20 - 45 participants depending on the topic. While the majority of our participants are ftom the 
Bearspaw/Glendale area, small percentages attend from the northwest communities of Calgary or from Cochrane. We 
intend to increase the number of one-day family workshops with the assistance of the Western Rocky View & Family 
Resource Centre and Parent Link of Cochrane. 

Number of Groups: 18 Total Number of Participants: 439 Number of County Residents: 307 
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C. PROJECTED NUMBER OF CONTACTS PROVIDED: 
(e.g. providing assistance with fonns/refemll; telephone, mail outs, email, and social media) 
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The BOCA will occasionally be engaged by a resident looking for service above and beyond what we offer. Through 
our partnerships with other community stakeholders and organizations (Parent Link Centre and Western Rocky View 
Family&_ C?mmunity Resource Group) we are able to offer referrals to other services, which are outside the mandate of j 
our association. I Number of Clients: 35 Number of County Residen_ ts_:_3_5 __ _ 

D. PROJECTED NUMBER OF COMMUNITY DEVELOPMENT INITIATIVES: 
(E.g. community assessment, mobilization, and/or advocacy committees. Do not include service to individuals) 

Number of Initiatives: 0 Number of Clients: 0 Number of County Residents: 0 
--

E. VOLUNTEERISM 

a) What are the roles of volunteers in the program? 

• Board Members 

• Coordinators, promoters and facilitators of our programs & services 

• Administration assistance 

• Program instructors/assistants 

• Program set up & take down 

• Casino volunteers to generate operating funds which are contributed towards FCSS programming 

b) How does the program promote, encourage, and facilitate the use of volunteers? 
Volunteer opportunities are promoted internally, on bulletin boards, published in the community newsletter, through 
mass emails to our membership, on our website, through Bearspaw School weekly mail-outs, via our social media 
accounts, on our bold signs and by word of mouth. 

35 

c) Total number of volunteers in agency/program: 

d) Total number of volunteer hours in 2019: 895 
e) Estimated number of volunteer hours until the end of 2020: 680 

[ I I ' I • 'I . 
Statements, which describe the difference the agency/program intervention will make with clients in the short term, mid
temi, and long term. These must logically connect to the Provincial and Rocky View County Outcomes in Section 7.2. 
Short-Term: 

• Increase in awareness of community program needs 
• Establish further partnerships with community groups/stakeholders 
• Contribute to stakeholder organizations 
• Increase community knowledge of available programs 
• Increase youth involvement in program creation processes 

2021 Rocky View County FCSS Application 

F-2 (c) 
Page 8 of 10

Page 46 of 279



Item D-6 
Page9 

Mid-Term: 

• Residents develop a deeper sense of community 

• Youth become further engaged in community programs 

• Families benefit from programs offered at the community centre 
Long-Term: 

• Increase in Youth resiliency in the Bearspaw Glendale Area 

• Increase in Family solidarity 

• Re-establishment of the concept of community 

) < UH tM I I ' 11 

List the specific items of infonnation that you will track to measure your program's success on outcomes. These are 
generally in the form of a cluster of questions or surveys and relate directly to the Rocky View County Outcome 
Indicators listed in Section 7 .2. Copies of the Provincial FCSS Measures Banlc are available upon request. 

• Continual attendance for upcoming offerings 
• Increase in the number of volunteers 
• Volunteers feel valued and recognized 
• Community members participate in the design & delivery of programs 
• Community members serve on committees 
• Greater awareness of programs and services offered in Bearspaw 
• Partnership relations are established & maintained 
• Value achieved from the program - self-esteem, self-awareness, confidence, social connections, and/or sense of 

community. 

t •HIO~ '\ I I l I \.I ! ~ 

Please provide a brief agency/program history. 
BOCA has provided programs and events, which support and enhance the Bearspaw Glendale community for the past 
17 years with the assistance ofFCSS. We have been able to significantly grow our program offerings and community 
events while focusing on the need for social connection in our rural location. With the yearly FCSS funding we can 
offer programs at a reduced rate, which is incentive for registration. 

n STORU~:ct; 
Please provide 1 or 2 short anecdotal stories about some of your County rural clients who have received services from 
your organization, and how their situation has improved as a result of their involvement in this program. This story 
may be used for publication by FCSS. Please do not include any client identifying information. 

A Girls Group parent sent this in an email this year: 

I'm planning to sign my daughter up for the Girls Group starting next week. She has participated the last couple years 
and has really enjoyed it. The issue l have is that my wife has usually signed her up and managed our membership etc. 
Unfortunately, she has recently lost her battle with cancer. My daughter has been going to Girl's Group for a while now 
and was very happy to hear it is going again this year. 

Thanks for any info. 

INSERT BUDGET DETAILS ON THE FOLLOWING PAGE 
DO NOT INCLUDE IN-KIND SUPPORTS, ONLY ACTUAL DOLLARS 

AN EXCEL SPREADSHEET IS AVAILABLE FOR INSERTION 
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2021 Rocky View County FCSS Budget Page 
Please cnaure th■t 1cctton 9.6 C. ■tarts on a page(■) with no other 1ectioa1 on the page(■). For c:on1l1tency purpo1e1, it is IMPERATIVE that you u1e the 

following template•• provided and~ modify It, other than addlnL■ddltional line■• 

9,6 C, INPUTS (lleloarces dc:dkated to tbe project. Include at■ff ■nd bud1et for one ye■r,) 

2021 PROPOSED BUDGET (Ensure all calculations are correct. Use the second column to itemize the program expenses to which 
you plan to direct County FCSS funds. Column 1 + Column 2 = Column 3) 

ITEM 

Column l 

2021 Coats to be pa.id or 
contributed by the 

Applicant ■nd other 
fundln1 partner■ (Agency 

Contribution) 

EXP.EN ES 
PERSONNEL rs · ecm 1ositions and hours er week} 
Office program coordinator, Financial Accountant (5hrs/wk) 
Janitorial/Maintenance 3hrsX10 sessions-special service outside 
regular staffing hours 

Youth Program Instructor 

a. SUBTOTAL PERSONNEL 

TR, VEL & TRAINING 
Kilometer reimbursements 

b. SUBTOTAL TRAVEL & TRAINING 

MATERIALS AND SUPPLIES s ecif\> 
Senior activities 
Preschool program 
Youth r,row am 

c. SUBTOTAL MATERIALS AND SUPPLIES 

0TH ER :n ecif,, 
Volunteer Appreciation 
Youtti Workshop Instructi~n(3) 
Lunch and Learn Facilitators 

d. SUBTOTAL OTHER 

e. TOTAL EXPENDITURES 
(e=a+b+c+d t 

7,000.00 
750.00 

7.750.00 

o.oo 

0.00 

500.00 

500.00 

8,250.00 

( l.thnnn? Column] 

lGll {'om co bi.• fu_a(cll 2021 Projected Year End 
~ C:C1tt11~ FCSS Total Project BudKCt 

(l'foKrsm Rcqae■tt (Total Coat) 

7,000.00 
750.00 

3,500 00 3,500.00 

0.00 
J.50U.IHI 11.l50.00 

500.IJO 500.00 
0.00 
0.00 
0.00 

500.00 . 500.00 

3.Sl:IO.oo 1 3,500.00 
·oo.oo 500.00 

1.500.01:l 1,500.00 
2,000.00 

7.300.00 7,500.00 I 

500.00 
3.00t).00 3,000.00 
1,000.00 1,000.00. 

0.00 
-t,000.QQ 4,500.00 

I.SJiUIJ.00 23,750.00 

REVENUE (s ecifv other sources offundin includin fundnisine,, fees_ ror Sef"\'i~g_, ot'her grn.nls.. etc. 1----------~-------------..-----~--F e e for Service-Youth program 4,000.00 
• Youth Workshops(3) 1,250.0U 
- Senior Program 3,000.011 

BOCA contribution 
f. TOT AL REYE 

- - - -

a, S Rf.QUF.ST 
(DEFICIT • Total of Columa 3 Ei ndituns - Tetal lle\·ettu) 

F-2 (c) 
Page 10 of 10

Page 48 of 279



Rocky View County 
Family & Community Support Services (FCSS) 

ItemD-6 
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2021 FCSS GENERAL FUNDING APPLICATION 
(FUNDING PERIOD: January 1 - December 31, 2021) 

*ALL INFORMATION PROVIDED JS PUBLIC* 
APPLICATION DEADLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS 

l. ORGANIZATION INFORMATION 
Organization Name Big Brothers Big Sisters of Calgary and Area 
Program Name M cn1L1rmg in llocky View Count\' 
FCSS Funding Request (over $7,500) 

$90,050.00 t from Section 9.6 C P1 ooosed Bud!fet) 
E-Mail Address and Website Jillian.dowrung@hjgbrothersbia!!mets,~ 

www.bbb~al11,uv,ca 
Mailing Address (include no!ltal code) 5945 Cealre St S. Oi1gazy AB. T2H OC2 
Street Address I for courier numoses) S945 Cen1re St S, Caluaw AB, T2H 0C2 
AJ;!ency Telephone Number 403-777-353S 
AI!encv Fax Number 403-777-3525 
Executive Director Name G,upreetLail 
Program Contact Name Jillian Dowding 
Phone Number (If different from above)  

2. CERTIFICATION OF COMPLIANCE 
This ii te certify that to the bNt ef my bowledp and belief, tile i».fenntiea. blclacled la tllil applieatloa compUu 
with the 1'8f(llirements aad eondltiolll set .. t Ila the Famtly au Cammllllity Stlppert Servien Act anti R.egul,athm. 

(https://www.alberta.ca/family-and-commumty-Mport-lC!'Vices-fcN-program.aspx) 

Jillian Dowding 
Print Name 

Director, Service Delivery 
Title 

9/30/2020 
Date 

Submit Completed Documents to, or for further a111istance contact: 
Randy Ell, FCSS Coordinator 403.520.1289 
Rocky View County, 
262075 Rocky View Point 
Rocky View County, AB T4A 0X2 

Please note that faxed or e-mailed copies of the application will !!!lJ. be accepted. AU propoaals (printed single sided 
pages only) must be received in the Rocky View County main tidministration building by 4:00 p.m. SEPTEMBER 30, 
2020. It is stronglr recommended that rou courier (Jr hand deliver rour proposal and re11uest con[trmation o f receint. 
APPUCATIONS NOT RECEIVED BY THIS DEADLINE WILL NOT BE ACCEPTED. 

lg) Please email confirmation of receipt of this application to: jillian.dowding@bigbrothersbigsisters.ca 

Please indicate how you heard of the Rocky View County FCSS Program: 

__ newspaper ad 

word of mouth 

social media 

_X_ other (specify) Long-time funder 

2021 Rocky View County FCSS Application 
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3. SOCIETY MEMBERSHIP (curreat) 
NumberofMembers I NIA 
Membership Fee Per Member I NI A 

4. TYPE OF ORGANIZATION 
Alberta Societies Act Rel!istration Number: 506 223 395 

ItemD-6 
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Charitable Number (if have one): 14015 1259 
I □Government Agency 

RROOOl 

5. DAYS AND HOURS OF OPERATION OF THE PROGRAM 
OPERATING MONDAY I TUESDAY I WEDNESDAY THURSDAY I FRIDAY I SATURDAY SUNDAY 

HOURS 9-8 I 9-8 I 9-3 9-8 I 9-S I Closed Closed 
Dates not Open: Decmnbm- 24•h - J-anuary 2Dd 

Statutory Holiday: 11 Other I 

6. DOCUMENTATION REQUIREMENTS: ATTACHED 
D• not Hevkle nt.her att&dtlltlJU lllllfta reu--: t-o de 10. 
List of current agency Board of Directors by name and Board position (Board information is 181 
requested to ensure sufficient governance and make members accessible to administration, if 
required.) Do not include personal contact information (home addresses, emails, or phone 
numbers). 
Fee Policy and Schedule (if applicable) 

□ 
Organizational Chart of Agency 181 
Certificate of Incorporation under the Societies Act if new applicant. (Not applicable to other 

□Included municipal governments and associated departments) 
181 Not Applicable 

Constitution and Bylaws (first time applicants only unless changes were made by previously 
funded groUl,'lS) □ 
Job description{s) for County FCSS funded positions requested (first time applicants only unless 

□ chami:es were made bv rut!viousl\' funded grouns) 
Most recent Audited Financial Statement 181 

Tise personal information on this form Is being collected for the purpose of determining eligibility of an applicant to 
ncein FCSS funding; to assist in administering the FCSS funding; and to monitor, assess, and evaluate your program. 
This information is collected under the authority of Section 33 (c) of the Freedom of lnformatum and Protection of 
Privacy Act and may become public information once it is submitted to the FCSS program, Questions regarding the 
collection of this information can be directed to the Manager, Recreation and Community Services at 403.520.6307. 

2021 Rocky View County FCSS Application 

F-2 (d) 
Page 2 of 14

Page 50 of 279



7.1 PROGRAM DESCRIPTION 
Provide a brief program description in a few sentences (to be med for publication by FCSS) 
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-

Big Brothen Big Sisters of Calgary amd Area provides access to positive developmental rcletio08hips for at-riak children 
and youth who are filcing adversity. We support cmldnm and youth. m becOJU resilient and build social-01110tiomal 
compelmco by matelnimg them with. trained vohmtesr mtlntors wh.o have complad a rigorous application proc88S. 
Activities to l'll1ll ow m.ent:orlng programs inclwle promotion, recruitment, interviews and tnmiJla of vol'Ul!ltem, child and 
Yll ulh. o-n: m::ucli rmiitiTI g, -.o.pp(}t1 ~nd m onl to:dng_ of mentors 811d their msmtees as well as family R J)port as needed. 

7.2 PREVENTION 
In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be 
reouired to report on each of the Outcomes that you have selected. 

Prmnclal Outcome Rocky View CGUDty Outcome. 

Outcome 1: Individuals expcnem:e pencmal well-being. 181 
Indicators: :R.ilience; self-est.eem; optimism; capacity t,o meet needs; 

Improved social well-being of autonomy; competence; pemomi1 cnpgement; meaoing and purpose. 
individuals 

Outcome 2: Individual& are CODDCCted with others. □ 
Indiica.tors: Quality of aocial relationahips; social supports available; 
trust and belonging. 

Outcome 3: Children amd youth develop positively. jg) 

Indicators: Dcm;lopmcntal a11em. 

Prffiadal Oatco.me Rocky View Ce11Bty Outc•:mes 
Outcome 4: Healthy functioning familiel. □ 
Indica&ora: POBitiw &mily relatiomhipa; poei.tive parenting; potitive 
funily COIDlllumcatiOM. 

Improved social -well-bcdog of families 
Oldcomc 5: Familicl have &OCial 11nppons. □ 
lftdicak>rl: Extent ICl.d quality of social networks; family acce&IMIS 
.relOIX'Ce8 .. needed. 

Provm.ctal Outcome Rocky View County Outcomes 
. . 

Outcome 6: The community is comreeted and engaged. □ 
Indicators: ·social enga:gem,ent; social support; awareness of the 

Improved social well-being of the 
community; positive attitudes toward others attd the eomm.1:1111ty. 

... '' 
oommumty. C}ijtcome 7: Co~ullity social issues~ ident.ifi:ed and addressed. □ 

Indicators: Awareness of q01pmunity spcia:l issue11; n.ndcmitanding of 
community social issues; agencies-and/or community members work 
in partnership to a~s secial -issues in the coID.DlUllity. 

2021 Rocky View County FCSS Application 
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7:J PRIMARY TARGET 
Indicate the Primary target at whom the program ii aimed by estimating the percentage of the program's FCSS 
allocation that is directed to services In the following categories. 

Children 35 % 

Youth 60 % 

Families % 

Adults % 

Seniors % 

Volunteerism 5 % 

Community Development % 

Total 100 O/o 

17A SOCIAL SERVICE CONTINUUM -
~ ease indicate the percentage of each teCtioD below that your ._P_ro,;µ:a __ m_,1L-~r_ov:i_·_de_1_. ______ ------------i 

• Promotion: Programs and services that promote public education and awareness of social needs. 
• Prevention: Programs and services focused at the earliest opportunity on individuals and families 

whose social well-being in community life is at risk. 
• Early Intervention: Programs and services focused on individuals and families with identified early 

signs of unmet needs, who require support to enhance their social well-being. 
• Specialized Services: Programs and services for individuals and families focused on emerging social 

needs not yet sufficiently addressed by community support. 

___ 10 % 

10 % 

80 % 

% 

• Remediation Services: Programs and services for individuals and families with clearly defined ~ 
unmet needs, who require assessment, intervention, and treatment to enhance their social well-being. 

----=T:...=o=tal=------=100 

8. COORDINATION AND COMMUNICATION 
A. Identify organizations within the program's catchment area (define your region of operation; include towns and 
border of service area and also clearly mark it on the map with thick black lines) that provide similar services. 

BBBS Cai»a,ry and Arca is the only organization providing one-to-one mentoring for young people :il!l the 11.ortl!ieast and 
soudicast areas of Rocky View County, Cochrane and Airdrie, bod:!. in scbools and the greater community. The Seniors .for 
Kids program that runs in. Cochrane includes a mmtoring component, but the intended outcomes for this program ar-e quite 
difHremt from those of BBBS' programs. :Boys and Girls Club in Cochrane and Airdrie pro:vide success coaches ma school 
settilJg which offer instrumental support for yolll1h; tbie apl!lCY sometimes refers youth to us for more specific mentoring 
services. 

We are connected to several Children's Services F1tN H1:1bs (seven in total), fbroagb which we are buildiJJg partnerships 
with Hubs and other Spokes. We au a Spoke partner for FRN 10, serving Airdrie and the surroundmg area. We are al6o 
0pen to local pennorship opportunities to 1upport vwnerable cmldnm ud youth in Cochrane end area, although we are ac,t 
comiectcd formally to tJw FRN. 
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B. What cooperative and coordinative steps bas the program taken with these agencies? 
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The BBBS Memtoring Coordinators in th@se communities maintain regular contact with looa1 commanity re.aources 
through imteragency .meetings ad volmtccr manager meetingis to eumc: there is no duplication of services within the 
area. BBBS sliaff m. Cocbrao.e and Airdrie continue to work with otur child and youth Rl"Ying agencu,s in. order to 
enhance oxisting procenos and practices. atreamline services a.nd share valuable resources and information through 
comm.unity metworkiq meetings. 

Staff from BBBS .recently presented to more tham 50 represemtatives connected to FRN 10, serving Airdrie and 
Slm'Oundiia.g commlimitiea, and through this connection. we antiaipate tbmimg valuable p111.111erships with other agencies 
I for referrals, 11'aining, and service delivery. 

We have also been meeting with other volW!l.teor ooordmators through Airdrie Comm.wmty Links, and are exploring for 
ways to share resources and colJabo:ratc, and to identify trends in the vohmteer nctor that are impacting yowrg people and 
familiea. We have also COJll1eCMd witll Vobmtcor Alrdri.s and the Youth Votumeer Corps. both. who mobilize: the 
,-oluntBer sector in Che lt08, Parti.culedy aow, we recognize the importamce of decreasing duplicatiOlll in service and 
e:ri:-1urin'g that the needs of the commumt'r: can be met. 

C. Describe the similarities and differences between the proposed program and those identified as being delivered 
by other organizations. 

Big Brothers Big Sisters is the only organization whose sole mandme is the provision of @ff'ectivc, quality mentoring for 
children and youth. BBBS is the only montoring organization. 1hat provides both community and scl:ic)gl hued ono-to-OBII 
~ for young people and vohmtesrs through a variety ohnique approaches to programming. It is al8o 1he only 
program to off« services designed to address the negative impacts of toxic stress and adverse childhood 881tpCriences 
(ACEs) in vula.erable childron and youth, basod on the research into the science of the developing brain. In order to 
effectively deliver these cvidc:n.oe-based programs, all ouc staff take a thirty-sour counie in brain science developed by the 
Alberta Family Wellness Initiative. 

Viewpoints by Closer to Homs COIDUlwity Sorvic1ta, one of our FBN 10 parlillOrS, rocent1y IIJlll.OIUD.Ced a new program for 
youth aged 8-17. Durillg the 2020-2021 school year, Wallen Talk Cruld and Youth Mentoring is a skill-bmlding 
prewmative program that is b&Md on scheduled sessions that take place :in community areas 1NClt as parks. cafes, eic. or 
amine. We are interested to leam more 8001ilt this program as it evolves. 

While there are limilmities between BBBS' programs and the Seniors for Kids program, tb.e loog-tmn goals of each 
orgmlimtiOD are quite different. Seniors for Kids is focused on engaging senior citizens in rellltiomhips witlh youq 
people, whaeu the BBBS focus has alwayti been on creatimg and enlwacing opportumtiea :tor children and youth. through 
mentoring relationships. A large componoat of Seniors for Kids is imendcd to result m poaitive outcomes for the seniors 
who are participating as menton. While BBBS does conduct evaluatiom oftbe po&itive outcomes f,or adult volunteers, it 
is not the aaency's primary focus. The BBBS focus is and always has been on supporting children and youth to devalop 
their full potential tbrough meeningful mentoring rc:latiODBhips. We are also working towards am. effoctive framework to 
evaluate our Teen Mentoring program which tabs iato accoumt both the effocts on the child mentees and al10 the Teem 
mentors, who we know also learn valuable skills through their participation in the program. 

Boys and Girls Cl1:1b provides Bk-school progTSmming and in-school success coaches. Success coaches aie local!ed in 
locu schools and provide instrumental help like bus tickets, eOJmec1!ions to 0th.er services and help navigating systema. 
They also offer an educafliOD. and employment program, Rai1e the Grade. :Boys mi.d Girls Club does not provide the kind 
offucueod social-cmotiomal lc.im:ing as available through.1:1 mentorship. 

OUTCOMES MODEL 
For further information on the outcomes model contact the County FCSS pro~ram for a CO!>'.\' of a toolkit.} 
9.l AGENCY/PROGRAM VISION 
De&ired social condition. May be your a11Rcy' s existing vision statemcmt. 

All young people realize their full potent!ial 

9.2 AGENCY/PROGRAM MISSION 
Uniqao role in working towards 1he dNked social cODdnion. Whet are you currently doing to achieve your mist.ion (e.g. 
other r rogmm-s and servicea 1hat are not a part of this al')f')lieation for foodmuJ? 
BBBS Calgary and Area seeks to enable life-changing mentoring relationships to ignite the power and potential of 

_ yo ~mg p!:!Ople. We work to facilitate mcaninl!ful, pr,ofessionally sui,porte!,i. develo[)mental relatioI!,,!!hi.ps between a4ult 
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volumt.eer menflors &J1d ohildra/yout!b. mentees aged 6 through 24. in order to promote rceilienoe u.d social-emotiODal. 
compe«moc. 

This mission gmdcs the agency in designing. developing and itnplemeaug a wide spectrum of quality ment.oring 
prosrams and serviocs, 1Bilored specifically aromd geograpltical location, vol'Unieer capacity and community 
demographics. The agency cOiltilmes to explore potential for E.ew mantorillg llll.Odcls and program,natic chuges, with 
the long-mrm strategy of coatinuous improvement to best support growing and changing comm:umties. Most recently, 
the COVID-19 pandemic has precipitated cliscuasion about how beet to adapt our service delivery 10 account for 
ohv~ical dmancing RJquircm.emi and rest:riotiOllll on group yn.rh!!ring~. 

9,3 STAT.DUNT OF NEED 
Problem statement~ deecriotion of the situation vov wiH 10 chiint!t:, 

Mentoring i, a critical, prcvcmtative end stn:ngth-based B14pport for children an.d youth in our community, many of 
whom are livirlg in poverty. Many of th1 young people \W serve come from. vwnerable backgroUDQS ad are idntified 
as those for whom mentorship will have lhe greatest impact. Theee young people often expcri.eiwe difficulties at school 
or at Ja.omc, have challenges relating to peers and baYc a 1ack of social support. Om- inmnlal. data ahows that may of the 
c1lildrcn and youth we serve on a daily ba8J.s have experienced tnmma and are struggling to deal witb toxic stress iD. 
their lives; as a re!Rllt, t1ley experience serious negative impacts on their cognitive functioning abilities - potentially 
eve into adulthood. ToKic stress occurs when a child is exposed to prolonged adverse childhood experiences (ACES), 
such ea family vio!Cl!lce, addiction, mental illness of a caregiver or ohroaic neglect. Accordmg to the Harvard Center on 
the Developing Child, one of the most sucoessfui md important strategies 1br mitigating the ri.ak of toxic stress in young 
peopJ. is to provide them with a healdly reletionship - eveajust one poaitive and snpportive adult 

Y mmg people in Rocky View County are liwig i1l a remarlmble asd l!iistorical period of enforcad social isolatioo.. 
COVID-19 has applied sip.ificant pressure to a region already greatly impactod by an economic downturn, and yowg 
people in part:icwar are under great stress as they laok access to their regular routines and t:heir school and comnnimty 
supporw. Although some areas of public life are opening up again, there remains an cmorm.ous amount of dol.Jbt and 
uncertainty for the future. Child.mi and youth 1n in great need of dewloriing ami mai:abl;mjng hoailthy coping 
mechmri1tmS. The Govenunent of Alberta has identified t'hat social isolation at this ti.mo C8Q exacerbate vulurabilities 
and pcupctuatie mental hoalth cballemges (htt_ps://www.albort&hNlthscmcos.cahopica/Pqel 6997.a&PJt). 

We Deed to find imlovative ways to conti.Due to aurtme the 1: 1 .mcmtormg relation.amps tbat m: provide. Most 
commonly on our caseloads, we sec youth who have di.fficulty mating to peers or who lack frieuds (84% of 
Li,Ule1 in our comm.writy programs) and who have difficulty controlling t1teir emotions (90% of Littles in our 
oomm.Wlity programs). F0r these yomig people, maiDt&iniog their supports is vial. particularly at a time when they are 
likely to he lees connected to peers, extended family, commtmity sites, nd BChoola. We are committed to supporting 
vulnorahle childrem and youth wits these and other mental health concerns, u 'nll a1 fhose who are exposed to 
JJ10rC1ased c:halicnges in their home cn'Vironment - reportedly over 70% of om comnnmity matches in dle 2020 fiscal 
year. 

BBBS mentoring programs help children u.d youth to build relationshipa, increase their confidence, become engaged in 
their communities and develop the necessary skill seta to lreep them safe, healthy and resilient; these outcome areas 
;l)ign with 1he em.min_g needs in Rocky View County u it COl!ltmues to ai,erlence steady growth. 

9.4 STRA TEGY/ACTMTIES 
How will the program address the specified need? What goal or Imig-term chage or ~ct do you wu.t to achieve? 
What are ypn J,,'oing to do in the pro~r::uri to achieve ynur goalisl? 
BBBS Calgary 8Jlld Area runs bo1!h communi.ty and sob.ool based memoring programs in R.ooky View County. These 
pragrams are fleiu'ble and adaptable, targeting diffenmt segments of youth with evidence-baaed interven.tions. Mentors, 
schools, parents and young people involved. in BBBS mentoring programs in Rocky Viow COUDty are therefore 
engaged in a variety of models ihat best suit their different needs. All of BBBS' mentoring programs achiove the 
overarohing goals of building healthy dev.elopmentd rel&1iiODShips that give youth risk-mitigating and wellbeing
emum.omg skill,. The .results of these me,ntoring reiatio.nshlps are increased resiliemce, enhanced natural supports, 
expanded social oonnections and improved cognitive and social-emotional oompetleD.oe. As Rocky View County 
continues to grow, supporting young people through mentoring will build strong comm.unities and a foundation of 
prosperity and social infrastructure for the future. The following m.entorisg program models are available to residents of 
R.ooky View County: 

All of our meatoring programs are 1: 1, intemi.orutl relatioE.8hips between a wll!l.erable child or youth. and a caring adult 
mmµor. Llttles and Bigs build a develop1m:ntal relatfonshir , which are close connections that heln young. 1Jeoule 
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discover who dtey are, cwtivate abilities to shape their own li.vas, and learn how to engage with and contribute to the 
world armmd 111lem. 

Meotoriag in the Commumty 
IE. Olllr commuoi.ty based program, matches meet o:mce a wecck aad pl.a tlteir own outmgs based on activities 11hey lib to 
do together, lib readi.ng, playing PJDN, vilitmg local parka, or talking over ice cream. This progmm offers mique 
~ti.cs for ment.ors to impact tile life of a young person, 90Ch as Blp.ing a hip school youth discovor 11heir 
pus.ions and set goals for the future, or being a comiatcmt source of support for a child who is living in care. Wil!hm our 
community based program, votumeen can even mentor witk a spouse or partller. 

However, we have been struggling for some time with recruiting enough caring adult mmors for our community-bum 
programming, particularly in the smaller, rural communities we serve. Om- wadtlist data showa that children in Rocky 
View County, Cochrane and Airdrie outmlmber the numbw of available memtors. For the 50 ckildren currently waiting 
for a mentor a.nd in process, we him, omy 11 menton commg through the process. And 1he.ttJ is, of course, mo guarantee 
that tRese mentors will be the right fit for om waitlilt cbild:ren. 

Tms year, therefore, we aim to shift our s1rategy iJa this area based on the results of a recently completed pilot program 
with a group of our staiT, in which each staff person mentored sevmil childnm virtually for a ten-~ek session. Our 
staffing revels and intake and trammg procedures will not change, as the eupports required to recruit, onboard, train and 
mrmiiee matcbes remams tru: sam.s. HowsvC1r, chlldren m our community-based programming have the option of being 
mntorad virtually. This will ope.m. up a larger mentor pool to these children and youth who are in need of a caring aalmt 
in their lives as we will not be hmit:ed by pograpbical COD1traints. We know, based on the results of our pilot work, 
that with the rilht tr11mm1 amd support a me.mtor can buil4 a developmental relatiomhlp wi1h a young pemom. through 
v:inual meth.ods. 

Mentoring in a Virtual Envirenment 
W orkin8 with our NatiomJ office as well as tbe Caoadian Mentoriq Partn.ership (CMP), we have been exploring ways 
to create aad sustain strong mentoring .relationship& ewa when social distancing makes io-pmo.m meetings impossible. 
CMP is ClJl'nlaily developmg a virtual pfat:rorm t&at will fitciliWlt mnt.or-mcnta commwaieation in a way that can be 
supervissd by staff if neo•wy. This strategy is .NppOrted by l'CIH8ll'Ch. that 11:J.ows e-mentoricg, whom properly 
tRU!ICUUld, can be an effective strategy for child aad yol:lth devclopmemt. AB wcJ:l, early work from our own pilot project 
on ►meatorimg has shown some promiamg resulllS. 

l!m our I 0-WHk virtual mentoring pilot project, we paiNd 36 LlUles with some of our own staff to be mentored o'YCI' a 
10-we•k period. We wanted to ga\ilgt!I the effectiveness of a vinua1 tmvironmcmt in building a dewlopmental 
rcktioDBhip and ill impacmg social-emotional wellneu of vumera:ble children and youth. We are C1:ll'l'ell.dy wrapping up 
the project aad ere still awaiting S1ilrVeY results from some participams, but our preliminazy analysis is very 
eiacomaging. 

• 83% ofpiarea1s &Ul'V8~ so far considered 1bir child's exl')erience witb the program to be extremelyvahlable 
orvalublc 

• The hi,gbost percentage of parents stated the improvement in tuir child was in. confidence and positive 
tlnfaaking (&6%) and promoting 8.11d. :maintaining positive comnection1 with others (75%) 

Pamrts commented about their children: 
• He seems engaged more when talikmg to myself ud his siblil:lgs 
• He found a good friend in this pamiemic amt enjoyed a lot 
• A. has been much happier since the program starled. He really enjoyed meeting with his mentor week 

Om fimll summary report and recommendations will be ready in. '!he coming weeks. 

Mentoring in School 
Im our school based mentoring program, mentors spend time wi1lh their mentces in a school setting throughout the 
school year. Bigs and Littles work on 111.omework together, play games or simply share stories with one anotb.m. In 
addition to the traditional one~to-one in school matches, our school-besed program offers opportunities fur teens to 
mentor elementary-aged kids. Teen Mcsntoring has dem.omstnted very positive outcomes for mentees, and we are also 
confident in the positiive impact on the teens as mentors, on their self confideace, self esteem, and leadership skills. 

Our school-based m.em,oring programs are in flux as schoo.l boards anti the province navigate the impact of the 
pandemic on education. We have been in ongoil:Jg contact with each school 1hat we delivor programming in throughout 
Rocky View Comny, and are confident that 'We will be able to serve vulnerahle el:tlldren and y0utb. m some c::ipacit~. It 
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I is likely tut wo will. miplemont am in-person/virtual hybrid smice dolivery model that will aHow us '!he :flex.ibility to 
I adnvt to nossi"blo heal& rcst:rictiol:18. 

9,5 RATIONALE 
An •vlan111km of why }PU believe 1hi1 81rateg v or annroach will work: m.clwfe l'C8Nl'Clt if possible. 
BBBS Calgary and Area ha almost 30 years of expertise t.o draw upon whm delivering quality meDtoring programs. 
implcmeatiag research-based mntorma best practices and developing processes for the NC:ruitmemt, screening and 
ongoing superviai.o.D. of mentors and 1!11:1.'lntoring relatioubips. 

Social Emotional Leanmg 
Rocem worlc in our organisation to develop a new theory of change has concentrated our focus on building soeial
emotional skills, in the context of a de,,elopmemal ralationship. A developmcmtal relationship is a close conneotiom that 
helps a young person lam vital 11.m skills, develop a sase of future orientatiOl!l., problem solve ud cmgqe with the 
world around them. In. a developmental relationship, the adult «presses care, challcmgea growth, provides support, 
sllares power ani expands possibilities. As a reaulit, research shows that young people ll!ICNase their social-emotional 
skills. Theae are a range of lkill.s amd abilities that help us t.o control our emotiom and. successfully interact with others: 
skills like self-awanm.eu, goal-direc1Jod behavior, self-managem.enit, personal reapo.nsibility, social awareness, decisiom 
making, relationship lkil1s and optimie& thimdng. 

In addition to 11w above, we know 1hat academic performance :improves im children who 8l"C mentored: truancy rates 
drop, childrcm more readily comi.ect to school ud adults, are less likely to drop wt of school, and achieve more. 
Mentoriag can then help opm doors to lugher eclucatioo, assuring youth a hlgh« earmng potential tliroughout 1heiir 
lives. Young JU!Jople who Mn mcmtored are more likely to attend higher education and more likely w take on 
profesaional leadership roles, in add!tion to cammg an awrage of $315, 000 more dlllriog 1heir working lives than youth 
who did not have a menior. 

Poverty 
Childmi and youtli liviDI iD low-imcom.e hOU8sholds often lack the opportunity for upward mobility due to the 
presnres that poverty exerts on mmtal and pliysical llealtb. educational achicvemcmtB am.cl a stable home oaviromnent. 
Although poverty is a complex social phemosnao:12 wi1h multiple causes, resctareh. &hOWB that mentoring prognlDl8 an a 
sucoeasfal way to rediwe thlll m.egatiw effects of socioeconomic disadvanmge and influence a child's future po1-l:ull. 
Phytricel amd mental h.eakh. school atl'eDdancc aa.d edllCatiou outcomes and self-esteem are di positively impaotcd by 
mc:ntomg. 'Ihe effecu of mmtoring are most significant on youth from low-income ud at-risk backgro'Clllds -
memtoring is a powerfial imerve.ntioa in these oases. By matching socioeconomically disadvantaged youth with meators, 
Big Bro1lhen Big Sisters' programs can effectiveJ.y improve eclm:ational, social and developmc.ntal outcomes for 
cltildren and youth in Rocky View County, alleviating the effects of poverty and breakiEg the cycle of poverty going 
forward. 

Evailuati.GB 
Finally, by conducting pre and post-test surveys with aU young people beililg mentored, BBBS is able to IICCW'lltely 
evaluate the impacts of these mcmoring programs and apply this expertise wru,n making program amendments amd 
improvements. Mentors, p&ffllts and teachers also complete post-test surveys 1hat further dem.omtrate program impacts. 
Th.ese evaluation methods show how men1x>ring addresses mwti-faoered issues that children and youth face in an 
m.gamc, timely andre,p0~_·ive __ wa_..,("j_ .• --------------------- ------' 

9.61NPUTS 
*Plea1e see end of atrnJk atloa for b udget 1bell. Budget sheet(s) MlJS'f renew the ternplate u provided. 
A. Have you researched or sourced other methods of funding? How do you propose to sustain this program? 

BBBS takes a bUSUU1ss development approach t'O funding, securing revcmue through a variety of different streams in 
order to foster organ:izatiomal growth ud sustainability. Funding £or ltoeky View Comity services is provided through 
a numbor of sources. includmg the City of Audrie, the T0wn of Cochrane 811d Alberta Childmt's Services; as well as 
local businesses, service clubs and individuals. 

We also deploy Olilf fw:id development teem to seek donations to support mentoriEg in Rocky View Co1l1J:l.ty. Thls has 
hen a oballengo in recent yeani due to the economic downturn and now the enormous impact of COVID-19. However, 
we continue to seek innovative solutions to enaure we c:an maintain vital supnorts for children BJ1d j,<t:iUth. 

B. Has dlis budget been authomed by vour :Board ofDirectors? Yes I I No IXI Ifno, please explain: 
BBBS operates on a fiscal year which ru:ns from April 1 to March 31. While 4 months of the budget have been 
approved the reJJ:1Ainmg months wi1 be approved when the 2021-2022 budget is developed. 
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9.7 PllOJECTED OUTPUTS (C81111t •fJ11'6dl,e18 Mil MlrVicu t1,1w.,_ ttl the IIWget IJl'(J• FM tk.,,_.,u, a• dN 
MtltJfllurt!Jldrl) 
Pleale report 1!!18 nro4ec1m direct product of your activities, mually mcuurcd by volume of work accomplished. MYlt 
include nrojecu,d number of inclividual participants, vohmteers aod volunteer hours. Other outpllts may includs moiect,d 
lllUIDbor of waisia.g &e18t0116, wodalhops, and community development Pfflll'8IDII. h:lcludc projecJld number of County 
residaa atili.zi11£ 1ervices. Rocky View County relidems do not includa: people who reaide in Airdrie, Beilclm, 
Chetlermere, Coclnae, Crossfi•ld, Irrica:na or Rldwood Meadows. It doea include tb010 who live outside of dicac 
municip,llitiel and within the hamlets located witbm the Co1miy's borders. 

A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED: 
People served should only be counted once unless they are part of a family being served (see definitions). DO NOT 
include group participants, contacts, or community development initiatives if counted below. 
Provide g8'Jllel'81 summary of outputs here: 
Below is a projected i:rumber of people who recoi.ve services directly through memorlng programs imcluding childrn, 
youth, fA9em mcmt.oni end aduJt :m.cmors. The target group for BBBS momoring pro~ is children and youth with tine 
age demographic& ranging from 6-24 dq,cnd.mg on tile program. 

Given the difficulties we've expericm.ceEl in recruiting adult m.emtors from the small menoo:r pool in Rocky View County, 
our growtll strategy has been foC11Sed on school-based prognimming, speoificaJly Teem Mcmtoring. However, wi:th the 
onsot of Covid-19, many scb.ools are suspending our progranmimg mrtil we can resume in-person memoring. However, 
wi1h the ramp up of our new virtual serviee delivery model 8.1'1d with lhe hopeful expectation that we will be able to 
comfor11ably nm 0\11" programs m person in schools im. the second half of 2021, we are optimistic that we will be abl:e to 
maintain a comparable level of programming i111 support of Rocky View children amd youth. :RcgtlI'dless, we have 
ad.justed our ttlmll>ers 1io reflect tl:ie realities we arc al :facmg dming these 1mprocedentcd times. We are al.so keea:t to 
utilize this time to focus on growing our in-school numtoriug programs by reachmg out to mew schools and identify new 
opportlmitie11 so that we are well-positioned to expand as planned in the post-panum.ic environment. I 
Number of Children/Youth (0 to 18 years) 175 Number of County Residents: 20 
Number of Adults (19 to 64 years) 65 Number of County Residents: 20 
Number of Seniors (65+ years)· Number of County Residents: I 
Number of Families Number of County Families: _ _________________ ____J 

B. PROJECTED NUMBER OF GROUPS SERVED: 
(e.g. workshops, training and/or education groups) 
Provide general summary of outputs here: l BBBS provides program orientation and training t.o mcntees and tlurir families as well as to vollilntccn. Training is 
provided by B13BS s11aff and is mandatocy for al[ partioipams, and is 1tructured to be in adhenm.ce to BBBS Canada's 
National SWldants. While we have recently resumed .i.n.-person, small group volooteer trainmg, we have also created a 
traimmg program truit cllZI. be delivered virtually ssowd we be :laced with mandatsd restrictions in the ii:iturc. l1 may also 
lae beneficial to engaging mentors from throughout Rocky Viirw Coumy to complete 1r&iu1g virtwilly instead on w. 
person. 

We also hold monthly matched events to support low- oc no-cost activities om matches can partioipaite m.. These are 
done in person or virtually, and are geared towards providing fml., recreatiOIIAl, and educational experiences for littles 
and their mestors to do togelher. 

These numbers reflect: 
• Monthly tmining for projectad new m.ll'ltors mid mentees (and Cheir families). It doesn't include those matohos 

that are in process, as they have already reGeived the requiffid 1niDiDg -Estimate: 12 training sN&iona x 75 
children/you.th. & their families I 12 training sessiODS x 30 adult mentors 

• Monthly matched events - Estimate 12 events x 25 children/youth I 25 adult me.ntors (All matches are invit~ 
to participate, however, not ali attend). 

I Number of Groups: 36 (unique) Total Number of Participants: 155 (unique) Number of County Residents: 20 (unique) 
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C. PROJECTED NUMBER OF CONTACTS PROVIDED: 
---- '---_- _- _-_-_ -'_ 

(e.g. providing assistance with forms/referral; telephone, mail outs, email, and social media) 

I 
Provide general summary of outputs here: 
BBBS staft'provides ongoing support to 11111.entors amd m.ent.eea including imtial GOn.w:t, mau:h support. and~
Contact is provided weekly for teen mentoring matches and there iB a minimum of monthly coma-ct for community 
matches. Mentors and mentees have phone or email acce811 to t:Jien- mentoring coordinator as ~u as emaraeney phone 
wpport 7 days a woek 24 hours a day. 

Number of Clients: 175 Number of County Residents: 40 

D. PROJECTED NL1\1BER OF COMMUNITY DEVELOPMENT INITIATIVES: 
(E.g. community assessment, mobilization, and/or advocacy committees. Do not include service to individuals) 
Provide general swnmary of outputs here: 
BBBS has bistorica.lly participa'ted in many local area iaitiatives including trade shows, JRSentations., booths at fairs and 
local markots. The Covid-19 paodemic has ill'lpected many of these events, however we arc contmuing to eqage with. 
oommunity partners m a variety of ways. 

Staff will attend all Audrie Resource Coucil (ARC) and Cochnm.e Volmitcer Managers mcetmga that are being held 
virtually; network wi1ih othec businenes through our BIG Deal Card program, where BBBS partners With local 
businesses lltild provides thom with the opportunity to give back to the community through special offers and discounts, 
exclusive to BBBS mentors and meatees; and :hold virtual Open HO'USes for tlhe greater community to learn about our 
mentoring programs 8lll.d 1!he impact. We will also be expanding our BIG Ambassador reach to imctude mentors tut are 
m 1he Airdrie and Rocky View aNa. This program works with Bigs, Littles, and Alumni who believe in the vision and 
mission, goals and values ofBig Brothers Big Sisters ofCalpry and Area and are ready to share their mries of what 
mentoring means to them. We are looking to harnolll the passion and stories from 0\11' greatest advocates and have them 
raise awareae91 of the need for more memtors in tb.e area. 

As we shift to a virtual/ia-pcrson service delivozy model, we aaticipe:te ramping up and pivoting our recruitment efl'orte. 
The increased community aWlrml.eu 110 support 1ibia will include social modi.a engapmcnt, local radio and print media, 
and incn,ased pul!,lic Bipa1e {i.e. bus shelters, road sips). 

Number oflnitiatives: 20 Number of Clients: wil wry Number of County Residents: will vary 

E. VOLUNTEERISM 

a) What are the roles of volunteers in tho program? 
Volunteers comi.nue to li>e the iboodation Oll whlc:h BBBS programs arc built. Vohweers work din:ct'ly widi the youns 
people or clie:r.tts enrolled in BBBS programs. nae volmiteers commit to i:ucting with t:heir m.entcss weekly for one 
calendar or one scl!lool year, depending on the program. Volumeers also 8t!l"VC on various committees and boards and 
o,rovide SUDoort in tho areas of flmclmis:ing. 11romotiomt l!OffllWlce. policy and risk managcmc11L. 

b) How does the program promote, em.courage, and facilitate the use of volunteers? 
As a voluntary organization, volumeer menit.ors are essent!ia1 in the delivery ofBBBS mentoritlg programs. Each adult 
volwateer partix:ipatmg in community-based programs makes a minimum one-year commitment, and in the course of 
that year spends ara average of 1 SS hours per year with their IUlll.tl!le. Adult vobmt.eers ia school-baaed programs commit 
to mentoring for the entire school year amd give an a'ffl'llgC of 40 hours per year. Teem Mentors further commit to at 
least one somester of vol'Ltllteer time, with the majority committing to one school year plus to numtoring children in 
elementary sGhools. Vohmteer mentors are screened, tramed and ofl'tnd ODgOiDg support by BBBS mentoring 
coor-dinawrs. 

J:n order to eJ:18\ll'e a strong recruitment pipeline during COVID-19, we have bad to reimagine our recruitment eftbrts. In 
order ta match yow,g people with committed mom.tors, we have been working hard to recruit and engage volunteers 
virtually. We have struck an izl.temal committee, supported by an mctm-nal consultant, and have begun work on 
innovations in recruitment, en.gaging stakehol.Glm to address the gap in numbers between om waitList and our incoming 
vohmteeni. We will ll,e f1ilDllmg m extended recruitment campaign that will beg-in in November and runs through 
January to coincide with Nati0Ml Mentoring Mouth. This campaign will capitalize on new learnings emerging from n 
"innovatian engineering process", including using technology 1iO engage potential volunteers in a more streamlined 
f.as.hion and la.unching a number of virtual strategies to emtice new volunteers to mentoring. For example, we launched 
our new BIG Ambassador network with virtual orientation sess-iCilDS in May and June. Eighteen vohm.teer Ambassadors 
(inc:tuding Bigs, alumni and staff) wil1 work on direct recruitment, as we recognise tihat word of mouth is one of fue 
m.ost comµiqp. ways in which new mcmtms come to our agency. 
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c) Total number of volunteen in agency/nrns,-am: 117 
d} Total number of volunteer hours in 2019: 7764 
el Estimated number of volunteer hours until the end of 2020: 5100 

9.1 EXPECTED OUTCOMES 
Statemem, which deacn"be the difference the agency/program intervention will make with clients in the short term, mid-
term. and k>oa term. The1e must lo1ically connect to die Provincial and :Rocky View County Ouicomes iD Section 7 .2. 
Outcome 1: Chillilre.n and youth form a developmentally &isnificant relationwp with a memor. 

• Cbildron and youth feel supported by am.other adlill.t re1ation8'mp. 

Outcome 2: Inclivkwals exporicnce pcrsOl'llll well-being. 
• Menton feel that what tlaey do in life iti valuahle, worlb.while and valued by otlaers. 
• Mentors oan i6 oote ill volun&eeriam with BBBS for file benefit of themselves and their community 

9.9 OUTCOME INDICATORS 
List die 1peeift.c items of intormation that you will track to :m088U1'e yow program'• aucceu on omcomes. The11e are 
generally in the form of a cluatctr of qt1e1tions oc survey& and relate directly to the !locky View County Outcome 
Indicators listed in Section 7.2. Conies of the Prowlcial FCSS Measures Bank are available UPOli rt~1ur.sL 
Outcome 1: Children and youth form a de"Yelopmentally sigmfi.cant relationship with a mu.tor. 

• At BBBS I feel my mentor cares about me 
• At BBBS I feel eupporteEI by my mentor 

Outcome 2: Individuals experience penional well-being. 
• As a result ofvobmtee-rili& with :BBBS I believe I am making a diffcrcnce. 

18. ADDrI'JONAL INFORMATION 
Pleuc p1•1.wide a briefaeeocy/pNgrem hi91'.ory. 
Big Brothm Big Siistcrs of Calgary and Area (BBBS Calgary) is a donor-supponed, volunker-driwn organizatiom, 
recogmiad for 01ll' mentoring programs for cl1ildren &Dd youth in sohools and cOIDlllllmties. Bl3BS Calgary 8l!ld Area 
provides direct service to children and youth facing advenity 1'y matching th.em with caring volunteers in quality 
mentoring reiati.omships. Each m.ntoring relati011Ship is monitored am.d supported to aisuce a positive and B'llll!liqml 
match that fosters resilietlce and social emotional competence. 

BBBS believes passioutely in the right of ovory child to fwfiU fueir potential Bd has becm workillg to make tJ:iat vision 
a reality since I 994. Cbildnm. and in Calge,ry, Airdrie, 01rotob, C~h:rane amt SlUTO\lnding rural communities benedlt 
from a strong dewlopmental relationship with a caring adult trained in a trauma-inibrmed approach. P81'1!1ler8 include 
Rocky View Schools, Foothills School Division and the public, Catholic, ud Francophone sohool boards of Calgary. 
BBBS Calgary is supponed by Big Brothen Big Sister8 of Canada and adlten:-s to BBBS Canada National Staadmds. 
BBBS Calgary has uio contril.nued significantly to the growing mentoring movement throughout the province of 
Alberta. 

Out long history ofleading-sdge program and training adaptations baa served us well in I'l!lefmt months as ~ all reckon 
with the social changes brough.t about by COVID-19. As you know from our update to you m June, we have been 
exploring and 1lest:ing ways of onablmg trammg so that we oan COl!l.tinue to make mentoring matches. We have ailso made 
the :&llest possible use of technologies available to us to support existing and new matches. Where possible, vital in
person relationship-building has rcslilmed. However, we are aware that the public health situation is still subject «> 
change and fl.me, and we are building new flexibility for a virtual/in-person hybrid ink> our programrni,ng. We believe 
these program Cllbancements may aomaliy contribute to the growth of mentarmg in Rocky View County in the long 
term. 

11.STORIES 
Plti!tis provide 1 or 2 short anecdotal stories about some of your COUDty rural clients who have received services from 
your organization, and how their situation bas improved as a result of their involvement in this program. This story 
may be uscd for publication by FCSS. Please do not i.JJ.clude any cliCl!l,t identifyil!lg infunnation. 
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After being matched im the Big Sisters program for just over fow years, Bis Siew AJr'J8 and Llttlc Sister Ashley 
decided that it WBB time to transition their matc.h away from the agency and into a natw-al and informal relationship. 
With Ash.ley moving away for University in just a few short months, it made IICDSC for 1be pu to step BlWB.Y from BBBS 
and cootinue exploriog thm relatiODs:bip more qaaically. Anya and Ashley mve boen able to build a stromg fricmdship 
and a close com.oction throughout their time t.ogcrther. 

Particularly during their last h months within the agency, Anya Ind Ashley saw a lot of progranion a,nd development 
in. their relationamp. Ashl.ey is tranmtiomng into her adult life aad making a lot of big deciaiODS about her futur.c. Anya 
has been able to step up ami support Ashley tluough these major changes, iacludiq helPllli her to prepBR for her high 
school graduation and getting her set qp with her Uniwrsity registration and scholarship applications. These tasks have 
been~ Ashley's growth and helping her to explore her independence and ,csponsibility. Ashley has described 
Anya as be.mg like a '°part of the family" and like the "mom [she] 1ot to choose." Allya identifies their relationship as 
having become more two-sided, widl. equally shared power, as Ashley has been growing and maturing intio her adult 
life. 

The pair have been abl-e to lNild a strong, trusting, and supportive developmental relationship throughout their maay 
years together, and they've both. agreed tlaat they will be friends foe a Jo.Eli time in 'Che futwe. The tnmsitiom to a natural 
Sl.'lpport m the community is comidered aprogram l!IU0CC88 for us. When a relatiouhip is strong emoup to continue 
without al!em:y SUD D<1r-1, we know that the _young. person will continw, to n::ap 1he benefits for vean:. to come. 

INSERT BUDGET DETAILS ON THE FOLLOWING PAGE 
DO NOT INCLUDE IN~KIND SUPPORTS, O1'"L Y ACTUAL DOLLARS 

AN EXCEL SPREADSHEET IS AVAILABLE FOR INSERTION 

2021 Rocky View County FCSS Application 
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Please ensure that section 9.6 C. ■tarts on a page(s) with no other sections on the page(s). For con■istency purposes, it is 
IMPERATIVE that you use the following template as provided and ~ modify it, other than adding additional lines. 

'-' C. INPUTS <R-oureea dedlaud to tu projeot. lnelude staff 111d baqet for one year.) 

2020 PROPOSED BUDGET (Ensure all calculations are correct. Use the second column to Itemize the program expenses to which 
you plan to direct County FCSS funds. Column 1 + Column 2 = Column 3) 

ITEM 

3.15 FIB Coordinators {Airdrie & Cochrane) 
.5 FrE Team Lead 
Service Deli ,art/Recruiter/Evaluation 
Admin&C 
a. SUBTOTAL PERSO 

b. SUBTOTAL TRAVEL & TRAINING 

Rent & Stol'lijl'e 

c. SUBTOTAL MATERIALS AND SUPPLIES 

OTHER s _ecifv 
Outside Consultants/Audit Fees 
Insurance/Evaluation Tools/Marke ti hg 
Dues to BBBS Canada/Membershi dues 

d. SlJBTOTAL OTHER 

e. TOTAL EXPE1'1>ITURES 
(e=a+b+e+d} 

Column 1 

2021 Co1t1 to be pl.Id or 
contributed by the 

AppUcut aad other 
fandlna partnen (Agency 

Contribution) 

128.277.00 
26.818.00 
47.991.00 
25,953.00 

229 039.00 

2,609.00 
7,242.00 
4,861.00 

14.712.00 

14,546.00 . 
8,001.00 
1.825.00 
7,S45.00 

31,917.00 

13.316.00 
s_22s.oo 
3.482.00 

22.023.00 

297,691.00 

Colu111D3 

lUl:I Co:tl'.J: 1n ~ fil ~(f~ 2021 Projected Year End 
h f.qu1:1'i~ F<~ ', Total Project Budget 

ff!T11,;r=1)11 R~•~9TI (rota! Cost) 

37 400.00 
10,000.00 
14,500.00. 
10.SOO.OCl i 

7lA.1}0.00, 

.2,875.(IQ 
1.50tL 0 

750.-00 

1.250.00 
2,850.00 
2.375.00 
2.000.00 
8 47.S,OO 

1.150.00 
1,750.00 
1.150.00 

USO.Oil 

165.677.00 
36,818.00 
62,491.00 
36,453.00 

301 .439.00 

5,484.00 
8 742.00 
5,611.00 

0.00 
19.837.00 

15.796.00 
10,851.00 
4.200.00 

40,392.00 

14.466.00 
6,975.00 
4,632.00 

0.00 
26,073.00 

387,741.00 

REVENUE f edfy other sources ef fmH ln > includ in,g fmdralllng. fees fer terv:lee, other graau, ete.) 
FCSS City of Aridrie - Mentoring & Teen Programs (r,0,000.0(J 
R uest from the Town of Cochrane & United Wa • 1rJ.94}r,,l.l-Q 
Fundraisiou & donations l ll\,6115.00 

g. FCSS REQUF.ST 
(DEJ'ICIT • ToCal el'Ceh&ma J lxp:cntlilllNI-Tltlll ltffea•) 

2021 Rocky View County FCSS Application 
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COMPLETE THIS SECTION ONLY IF YOU RECEIVED 2020 COUNTY FCSS FUNDING AND ARE 
APPLYING FORAN INCREASE. 

12. 2021 FUNDING INCREASE REQUEST EXPLANATION 

A. 2020 County FCSS Grant ($84.00o+SS,342) = $92,342 

B. 2021 County FCSS Request $90,050.00 

C. Does th11 r t.,.1ue1t re1ult from a decrea1e in other fundinu support? Specif~•. 
No m.creaae requeltied. 

D. Identify requested funding increase. List each category and the amount ofincrea1e (e.g. Personnel, Materlall 
and Supplies). 

NIA 

E. Provide a rationale together with supporting data, uling demograpblcs a1 necessary. 

NIA 

F. How will this lncrea11e impact clients and services? How will the change be measured? If the increase is not 
arantl'd, what effect will it have? 
NIA 

G. Outline the efforts already taken to accommodate the proposed program adjustment. 

NIA 

H. How many years have you received County FCSS funding? 

NIA 

THE FOLLOWING PAGES ARE FOR REFERENCE PURPOSES ONLY. 
PLEASE DETACH THEM FROM YOUR APPLICATION 

2021 Rocky View County FCSS Application 
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✓ 

'FCSS 
Rocky View County 

Family & Community Support Services (FCSS) 

ItemD•6 
Page I 

2021 FCSS GENERAL FUNDING APPLICATION 
(FUNDING PERIOD: January 1 - December 31, 2021) 

*AU INFORMATION PROVIDED IS PUBUC* 
APPLICATION DEADLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS 

I •l 11 I'll! I I(.,, \I \ IC 
Organization Name Boys and Girls Club of Cochrane and Area 
Program Name Community Outreach/ Youth Outreach/Bngagetnent 
FCSS Funding Request (over $7,500) 
(from Section 9.6 C Propo1;ed Budget) 
E-Mail Address and Website nhume@bgpcochrane.ca 

www .bgccochranc.ca 
Mailing Address (include postal code) P.O B·ox 15S4 Cochrane, Atberta T4C 1X3 

Street Address (for courier purposes) 3, 204 Srh Ave West Cochrane, Alberta 
Agency Telephone Number 403..681•8769 
Agency Fax Number 403·981•9555 
Executive Director Name Jill Bilodeau 
Program Contact Name Nola Hume 
Phone Number (If different from above) 

.!. CE fJ'lfr'll \ TION OF O~U•I.I :\:\:(:[ 
1 hi 1 1,, 1.:~·rl f} Jh:.it rn 1h, h, 1 ,r n,, l.mmi,:dJ:1 nd h II I 111 m c,r·1ratmn 11rh 1, • 111 1111 ,111J1li{:11mn rnmph, 
.. ·1t1 lhf" l"f◄J1111r"lhlll~ •• , d ,, u 11i m 1 ,111 m hL unn • tllltlCommv11itySupport~er, l'-..., 'l.d .md R~ul I on. 

ht ·:Hwww.alberta~v-and-communit -su 'art-services-fess;,; n:, J1.:.s ,t 

Sia ture (Agency Signing Authority) 
J 

~ti~rl t~\.~ ~ 
Print Name 

fii;,.€~0..A-. \, v.~ 1J. f e. ~ 
Tide 

Submit Completed Documents to, or for further assistance contact: 
Randy Ell, FCSS Coordinator 403,520.1289 
Rocky View County, 
262075 Rocky View Point 
Rocky View County, AB T4A OX2 

Please note that faxed or e-mailed copies of the appUcation will lJ!ll. be accepted. AU proposals (printed single sided 
pag,s only) must be recei~ed in t1u, Rocky View Count, main administration building by 4:00 p.m. SEPTEMBER 30, 
2020. It is strongly recommended that you courier or hand deliyer yow proposal and request confirmation of receipt. 
APPUCATIONS NOT RECEIVED BY THIS DEADUNE WIU NOT BE ACCEPTED. 

181 Please email confirmation of receipt of this application to: nhume@bgccochrane.ca 

2021 Rocky View County FCSS Application 
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Please indicate how you heard of the Rocky View County FCSS Program: 

__ newspaper ad __ social media __ website visit/search 

_x_ word of mouth __ other (specify) __________ _ 

.. I I I I '\ T [ ~ II l•.I< ·1 fl p 1<1111 .,, 
Number of Members 4000 
Membership Fee Per Member $10, 

membership 
fee waived 
for the in-
school . 
programs • 

.I -\ I f , I Jf,(I • ., , nr 
Alberta Societies Act Registration Number: 50597476 

ItemD-6 
Page2 

Charitable Number (if have one): 877870488RR0001 I □Government Agency 

5.1> \'S ANU II 11 1-<, l · 11 r I 1 1 I ll' I Ii I l"t H,f{ M 
MONDAY I TUBSDAY I WEDNESDAY THURSDAY I FRIDAY I SA1URDAY SUNDAY 

OPERATING 9:00am- 9:00am- 9:00am- 9:00am- 9:00am- Closed Closed 
HOURS 6:00pm 6:00pm. 6:00pm 6:00pm 6:00pm 

Dates not Open: Oosed on stawtory holidays 

Statutory Holiday: Closed Other The program does not run all hours 
every day but may operate within these 
hours based on demonstrated need. 

6. uon Ml'~T,\TJO?'I; REQl urn H:.~ I·· : 'l"l \f Hill 
l lt.1 uol !)1tJ ■ i,.lt "Ll1cr i;!llllcl1111, •~W11Jlt'-' r llll ~Ir, , 1: ,L, :i•· 
List of current agency Board of Directors by name and Board position (Board information is 181 
requested to ensure sufficient governance and make members accessible to administration, if 
required.) Do not include personal contact information (home addresses, emails, or phone 
numbers). 
Fee Policy and Schedule (if applicable) 

□ 
Organizational Chart of Agency l8l 
Certificate of Incorporation under the Societies Act if new applicant. (Not applicable to other 181 Included 
municipal governments and associated departments) 

□Not Applic!lble 

Constitution and Bylaws (first time applicants only unless changes were made by previously 181 
funded groups) 
Job description(s) for County FCSS funded positions requested (first time applicants only unless 

□· changes were made by previously funded groups) 
Most recent Audited Financial Statement 181 

Th, pB1'1onal information on this form is being collected for th, purpoa, of determining eligibility of an applicant to 

receive FCSS funding; to aaaiat in administering tlu! FCSS funding; and to monilotj a,a,111, and evaluate your program. 
This information is collected ruul,r th, authority of Section 33 (c) of tlu! Fnedom of Information and Protection of 
202 l Rocky View County FCSS Application 
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Provide a brief program description in a few sentences (to be used for publication by FCSS) 

ItemD-6 
Page4 

The Boys & Girls Club of Cochrane and Area (BGCCA) have been serving children; youth and families in 
Cochrane and area for 28 years. The club currently operates 3 club locations, runs free.programs in 14 local 
schools and currently has 44 licenced and accredited day homes through our Play Days Day Ho~ Agency. 
Each and every day we are privileged to be a part of the lives of the 3000 children and youth that we serve, with 
high quality programs for physical literacy, nutrition, healthy relationships, education and leadership. 

Together with the leadership of our Board of Directors and the generous contributions from funders like RVC 
FCSS, donors and volunteers, our staff members-provide enriching social, emotional and physical development 
for children and youth daily and during critical out-of-school hoqrs. · 

The Community Outreach - Youth Engagement project works with rural communities and schools to increase 
capacity, awareness of services and registration in programs available to youth and families and to ease the 
stressors faced by youth every day. The BGCCA supports RVC communities and schools with direct 
preventative youth programming resources. We support RVC community access to our programs by offering 
programs in our club, bringing programming to sobools, as well as partnering with rural community centres 
where we can offer engaging after school programming and outreach support. 
Due to the ever changing situation with the Cvid-19 Pandemic our programs will be offered virtually until it is 
deemed safe· to be in larger groups with close contact. 

~ 2 - -i J, \ I· 1111'' 

In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be 
required to report on each of the Outcomes that you have selected. 

Proviadal Outcome Rocky View County Outcomes 
Outcome 1: Individuals experience personal well-being. 181 
Indicators: Resilience; self-esteem; optimism; capacity to meet needs; 

Improved social well-being of autonomy: comperence; personal engagement; mQ&Ding and purpose. 

individuals Cmtcome 2: Individuals are connected with odters. 181 
Indicators: Quality of social relationships; social supports irvailable; 
trust and belongiag. 

Outcome 3: Children and Youth develop positively. IE! 
Indicators~ Developmenial assets. 

Prnindal.Outcome Roa, V-aew Coant:J Outcomes 
Outeome 4: Healdl.y fuaOD011i.ag families. D 
J.ndioatorr. Positive family rcl.atioasbips; poskivo parea1:i,Qg; positive 
family 0flffllllDtmCati.ou, 

Improved social wdt--bem, of families O&leolu S: Pllmilies have social SQPPorts, lZI 
Indic:atars: Bxtent and quality of social networks; femily 84:Ces&CS 

~asneedcd. 

Provincial Outcome Rocky View County Outcomes 

Outcome 6: The community is connected and engaged. D 
Indicators: Social engagement; social support; awareness of the 
community; positive attitudes toward others and the community. 

2021 Rocky View County FCSS Application 
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Improved social well-being of the Outcome 7: Community social issues are identified and addressed. 181 
community. 

Indicators: Awareness of community social issues; understanding of 
community social issues; agencies and/or community members work 
in partnership to address social issues in the community. 

2021 Rocky View County FCSS Application 
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., . p J( I I \ T\fU,I f 
Indicate the Primary target at whom the program is aimed by estimating the percentage of the program's FCSS 

j 

allocation that is directed to services in the following categories. 

Children 20. -tr. 

Youth 70 ' 
Families 10 
Adults 

Seniors 

Volunteerism % 

Community Development % 

Total 100 ( 

- 'I SR\! I If l 

indicate the porcentagc of each section below that your p'mpam. provides. 
motion: Programs and services that promote public education and awareness of social needs. 

• Prevention: Programs and services focused at the earliest opportunity on individuals and families 
whose social well-being in community life is at risk. 

• Early Intervention: Programs and services focused on individuals and families with identified early 
signs of unmet needs, who require support to enhance their social well-being. 

• Specialized Senices: Programs and services for individuals and families focused on emerging social 
needs not yet sufficiently addressed by community support. 

• Remediation Services: Programs and services for individuals and families with clearly defined 
unmet needs, who require assessment, intervention, and treatment to enhance their social well-being. 

Total 

t l\l '\I( 1'111 

5 

75 

20 

100 % 

A. Identify organizations widlin the program's catchment area (define your region of operation; include towns and 
border of service area and also clearly mark it on the map with thick bJack lines) that provide similar services. 

IIOC:KY "IZW COUNTY 

2021 Rocky View County FCSS Application 
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B. What cooperative and coordinative steps bas the program taken with these agencies? 

Rocky View School Division 

ItemD-6 
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Working closely with :management and CDA's within the school board to meet the programming needs for in 
school s.ervices delivered. · 
Bragg Creek Community Centre 
Meeting with Bragg Creek Community Centre to coordinate different programming opportunities for youth in 
thecommunity. · 
Bearspaw Lifestyle Centre 

Meeting with Bears Paw Community Cent(e to coordinate different programming opportunities for youth in 
the community. 
Cochrane Addiction & Mental Health 
Providing referrals and coordination of services, including sitting on a newly formed committee that works 
with complex youth. 
Local Youth Groups 
We include yquth group leaders in our comnmnity consultations, lind support these programs to grow in their 
communities. 
Family and Community Support Services 
lnteragency ~ and infonnation· sharing, committee representation for Cochrane Youth Day, Cochrane 
Wellness Fair, Safe Coach Stirring Committee, Youth Emergency Response Committee and Cochrane 
Immigration Committee. 

Club has strong connections and also collaborates with: 
Cochrane Community Child and Youth Forum 

Each month during the school year. the Y ou,th Program Coordinator attends this forum along with 
re.presentatives from other agencies, schools, and stakeholders who are child and youth serving agencies. 
Additionally RCMP and Centre for Sexuality is at the table as well. This group looks to coordinate services 
and better mitigate the referral process for young people in need of a variety of services. 
Cochrane Youth Justice Committee 
Several youth each year are mentored and provided with an opportunity to complete community service hours 
with the BGCCA. Positive behaviours are reinforced with these youth and exposure to the club provides them 
an insight into additional programs we can then connect them with to build towards a brighter future. 
Community Helpers: Community Helpers is based on the idea that there are always people who m:hers 
naturally tum to when they n.eed help. Members are _trained to be community helpers. 

C. Describe the similarities and differences between the proposed program and those identified u being delivered 
by other organizations. 

All of the above organizations target youth for some of their programs. A distinct quality of the Community. 
Outreach and Youth Engagement project is that it is tmgeting youth as the primary focus and families as a 
secondary audience. The Boys & Girls Club of Cochrane & Area's primary focus is as a child and youth · 
service organization for which ·we have specific expertise and resources in the area of child and youth 
programming. With this project, our goal is to provide engagement opportunities and increase awareness and 
.capacity within communities. To this end we promote what other organizations are doing, support them in 
whatever way we are able and share resources to fill the gaps in eoJilmUD,ity services. Support provided bas a . . . 
wider impact beyond the direct impact on children and youth; we ~ hel~ families and comipunities overall 
based on their individual needs. Our W9rk is complimentary to local community association,s ·and youth ·groups 
which focus on recreation based programming 'whil~ we focus more on intentional preventative progranufiing 
seelcin~ to increase capacity and build resilience. 

OUTCOMES MODEL 
(Fot• further infonnotion on the outconleS model cont.ad the County FCSS program for " copy of a toolkit.) 

2021 Rocky View County FCSS Application 
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l J ,I• ' 'I 1tf I 'IJ I T II 
Desimd social condition. May be your agency's existing vision statement. 

All children and youth discover and achieve their dreams and grow-up to be healthy, successful and active 
participants in society. 

0 , , Pl f ~ l • I \I I'•,.., ll l '\ 

Unique role in working towards the desired social condition. What RN- you currently doing to achieve your miuion (e.g. 
other pregrams and services 1!hat are not a part of this application for funding)? 

To provide a safe, supportive place where children and youth can experience new opportunities, overcome 
barriers and develop .confidence and skills for life. 
We work to foster positive relationships with the children and youth, and.encourage relationship building 
between them and their parents, teachers and community members within RVC. 

I ' ",111-TJJl 

Problem statement; desoriptl.on of die situation yn wish to ~-

The Boys & Girls Club of Cochrane an.d Area (BGCCA) continues to grow and thrive, offering critical 
services to families in the comnrunity. The demand for BGCCA programs today is higher than ever, the club 
is operating at maximum capacity and support from RVC FCSS continues to be a valuable and integral part 
of our funding. 
We have·now implemented our after school prow.ammmg at the Bragg Creek and Bears Paw Commnnity 
Centres. We are offered two different youth programs, a cooking club (Junior Chef), and an lnt:emational 
Cooking class. The different cooking classes proved to be very popular, always filling to capacity with a 
wait list. We are feeling positive that the programs will be successful again this year. Our goal is to expand 
cooking programs in these areas so we can make sw:e all youth are getting the desired experience and not 
having to be placed on a waiting list for any period of time. 
Recently, the need has increased in the Bragg Creek area and the request for increased services is reflected in 
our request for funding. The Bragg Creek area has identified two significant needs within their community 
this year. The first one identified through the Youth Committee formed under the Bragg Creek Centre. They 
have identified the need for support in after school homework, study, and tutoring support within their 
colDQlllDity. Since our club currently runs Raise th~ Grade in our Cochrane location, it would make sense to 
expand our programming further into our catchment area. Our club currently has the expertise to nm this 
program effectively and could seamlessly bring this program to the Bragg Creek area. This program can be 
offered virtually. The second need identified is the result of a youth suicide that happened in Bragg Creek 
last year and has since increased the need for support and resources for Bragg Creek's youth and teenagers. 
It has been identified as a need to provide an Outreach Worker to be housed within the Bragg Creek Centre 
for at least one day per week, as well as offering Outreach support via phone, text and virtually if this is 
preferred way of ~ting. . 
With the.Boys and Girls Club alrel!d,y providing these services, and Bragg Creek being within our service 
area, it makes sense for our club to expand programming to accommodate the urgent need for supports for 
youth and teens in .this area. To be able to do this effectively while still_ maintaining programming and 

supports in other lqcations, the need for staff is at an all-time high. In order to :meet the needs of the youth 
within our catc~nt area, additional staff is required. 

•J. 1 , 'R 11 • , 1 1 n r 1," 

How wi11 the progr.am address the specilied need? What goal or long-term clrange or impact do you wem to achieve? 
What are you lloing to do in the program to achieve yeur goai(s)? 

. This is a collective and collaborative effon between our ol;'plli.zation and the communitiel! in Rocky View 
County. With direct community involvement we are making-certain that we are not duplicating services and 
that we are ~sing the unique needs of yQuth. and families in different communities. 

2021 Rocky View County FCSS Application 
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. Our targeted preventative programming in schools that focus on positive relatio~ps and building 
seJf-confidence d• directly with issues being faced byRVC famffles, as Indicated in the 2010 social 
supports su.rvey. Evening youth drop lns engage youth in positive relationships and safe spaces, 
crea~g opportunities for discovery, connection and sharing. 
The Boys & Girls Club of Cochrane and Area addresses.many issues faced by the RVC demographic'. We 
are able to offer immediate crisis support and short term solutions with a span •of referral networks that 
assists youth in _a time ~f need. ·. · 

We achieve healthier communities with less negative social behaviours, less crime, ~ore school completion 
and higher functioning families. We want young people to be resilient and to have the confidence and skills 
to be successful in their lives. 
We teach achievable, meaningful skills that are transferrable to many ·aspects of youth's lives (family, 
employment, sports teams, peer group, school). We connect with organi7.&lions directly involved in 
communities to ensure what we are doing is relevant to all youth and families. We ensure that we create 
spaces that ehcourage youth to feel valued and heard. We work with families as well as youth so that whole 
family systems are impacted as opposed to just parts of systems. 

••.~ n TI<l\ l I 
AR explarumon of why you believe tJris acmt.egy or approaab will work; isacJodc 1'8ff8l'Cb if possiblo. 

By working together collaboratively with communities we will be able to help build capacity to provide 
sustainable, engaging programming for youth. 
By offering support for these youth we are· contributing to their overall well•being, allowing them to focus 
on appropriate growth and learning, rather than daily crisis situations. We enable them to foster connections 
with community members and their family members who will be instmmental in helping them achieve their 
full potential. 
By providing in-school programs we are able to reach a maximum number of youth in a space they are 
comfortable in and open to learning. 

oll,tt I\ 1•1 ··1,.;; 

•Please aee eml of appltcadoa fer budget slaelL Budget abeei(a) MUST follew fhe template as prodled. 
A. Have you researched or sourced other methods of funding? How do you propose to sustain this program? 

We are continuously sourcing funding for ongoing projects and dedicating fundraising activities to our youth 
outreach programming. Our funded community awareness and prevention of violence programs are closely 
linked with youth engagement and we continue tq receive funding from Child and Family .Services of which 
a percentage is assigned to this project. 
This project is .sustainabl~ because we are combining our resources with that of the community we are 
supporting. For example they may provide space and materials or a co-facilitator while we supply program 
development and facilitation. 
B. Has this budget been authoriz.ed by your Board of Directors·? Yes ~U No O Ifno, please ~:ii:plain: 

.,. - I' (f 'J f l"lTD ·on1•lTIS" "mml 11{ 1m);f1trh Ill d HF ll'r.\ c!t•h .nd' ' tlir t,,~,r ):'Mtp 1 Or di' lu1/timu. " litf 

"d "I tlr1 • I'" ' 
Please report dae ~ dimct pro(lucl of your activities, usually meastnd by volume of work accomplished. Mull 
include projected number of individual participants, volunteers and vehmte. hOUl'S. Other outputa may iaclude mo,jectcd 
D.UJDbcr of ninina seasio11$. worlcshops, and community devdopmcnt propams. Include proiected number of County 
residents utilmng services, Rocky View County ~idc.ats do n0t include people wlt8 reside in Airdrie, Bcisebr, 
Chestermere, Cochrane, Crossfield, hrlcaaa or Ri,dwood Meadows. It does include those who live outside of these 
mnnicipalities and wide tu hamlets locati!d wubin the County's borders. 

2021 Rocky View County FCSS Application 
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A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED: 

ItemD·6 
Page 10 

______ '-_----=-=--=--=--=--=--=--=-~ 

People served should only be counted once unless they are part of a family being served (see definitions). DO NOT 
include group participants, contacts, or community development initiatives if counted below. 

B. PROJECTED NUMBER OF GROUPS SERVED: 
(e.g. workshops, training and/or education groups) 

I , '" I '" , " 11,q 

• 
Number of Children/Youth (0 to 18 years) 350 Number of County Residents: 250 
Number of Adults (19 to 64 years) Number of County Residents: 
Number of Seniors (65+ years) Number of County Residents: 
Number of Families 55 Number of County Families: S 

B. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED: 
People served should only be counted once unless they are part of a family being served (see definitions). DO NOT 
include group participants, contacts, or community development initiatives if counted below. 
'r• • ,r .1 .111 11 ,1111 

B. PROJECTED NUMBER OF GROUPS SERVED: 
(e.g. workshops, training and/or education groups) 
~• ·,,vi,\ g~ ·•·i•d ,t·11·r•l · 1 ;,~ 1 1•.~1 • .;t. ;u,:v.: 

• Healthy Relationships• Bearspaw, Manachaban, Springbank, Mitford, Westbrook, Glenbow, Rancheview, 
Fireside, Banded Peak (virtual) 

• Teen Wellness -Bearspaw, Manachaban, Springbank, Banded Peak. Westbrook, Fireside, Mitford, 
Ranchview (virtual) 

• The Skin You're In -Bearspaw, Manachaban, Springbank, Banded Peak, Westbrook, Fireside, Mitford, 
Ranchview (virtual) 

• Boys and Girls Groups• Banded Peak, Bearspaw, Mitford, Manachaban, Rancheview, Springbank, Firesi 
and Westbrook (Virtual) 

• RBC Raise the Grade (Cochrane and Bragg Creek) (virtual) 
• Leadership in Training summer program 
• Teen Centre Drop In (virtual and outside weather permitting) 
• Bragg Creek Youth Programs (virtual) 
• Bearspaw Youth Programs (virtual) 

, • Junior chef/Junior Balcer - Brll Creek Communitv Centre. Bears w Communit Centre, 5111 Ave Club 
Number of Groups: 40 Total Number of Participants: 2800 Number of County Residents: 1700 

C. PROJECTED NUMBER OF CONTACTS PROVIDED: 
(e.g. providing assistance with forms/referral; telephone, mail outs, email, and social media) 
·•,,,\o;,i.,. g.;r·:r,-.:! S\•' imary ol nutpuli-: here: · 

Number of Clients: 1800 Number of County Residents: 1100 

D. PROJECTED NUMBER OF COMMUNITY DEVELOPMENT INITIATIVES: 

---------

(E.g. community assessment, mobilization, and/or advocacy committees. Do not include service to individuals) 
.. ~tf't\ :,...:~ ¥ ... n.;r.,J "...J.9T • at..'),"<, ~ ,..,:.Lt>~ 

• Leaders In Training 
• Cochrane Youth Council 
• Cochrane and Area Child and Youth Forum 
• Cochrane Immigration Committee 
• Youth Justice Committee · 
• Bragg Creek Community Centre 
• Bears Paw Community Centre 

Number of Initiatives: 8 . Number of Clients: 3000 Number of County Residents: 1800 
-------------

2021 Rocky View County FCSS Application 
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E. VOLUNTEERISM 

a) What are the roles of volunteers in the pl'()gra.m? 

ltemD-6 
Page 11 

BGCCA has a strong volunteer program and is always lookiQg for youth and adult volunteers to take part in 
programs. Volunteers ·in this program can work directly with youth p~cipating in programs with th~ 
supervision of staff. This role could involve supporting staff with program planning, mentoring yo:uth, 
helping prepare snacks, assisting and. leading program activities 

b) How dpes the program promote, encourage, ap.d facilitate the use of volunteers? 
Primarily we use word of mouth to find youth volunteers. We also use print media and social media outlets to 
reach out to the public when advertising for volunteers. 

c) Total number of volunteers in agency/program: 130 
d) Total number of volunteer hours in 2019: 2500 
e) Estimated number of volunteer hours until the end of 2020: 1500 

~ ?I ' I' I I JI I J \ If, 

Statements. which describe tile difference die agencyJprogiam intervention will make widl clients in the short term, mid
term, and Jons tenn. Tbese must logically oomteet to dle Provincial and Rocky View Qn:uaty Out.oomes ill Section 7 .2. 
Short Tenn: 

• Increase in Rocky View County's youth and .their family's knowledge of what services are available 
to them. 

• Increase in Rocky View County's youth input into issues affecting them. 
• Increase in pro3£amming available to RVC youth in their own communities 
• Increase in in-school access to programs and services for RVC youth 

Mid-Term: 
• Increase in programming offered to Rocky View County's youth and their families in their 

community and surrounding area. 
• Increase in Rocky View County's youth feeling a part of their community. 
• Increase ofRVC youth's engagement and feelings of attachment to school 
• Increase in Rocky View County's youth feeling supported and included by their families. 
• Increase in service provider youth programs being well attended 

Long Term: 
• l:Qcreased emotional and physical health of Rocky View County youth. 
• Increase of educational success 
• Increased resiliency and healthy relationships within Rocky View County families. 
• Increase in Rocky View County youth feeling supported by their communities-. 

Increased feeling of community by youth and famil~ residing in Rocky View County. Increase in 
programming beiJlg offered directly in Rocky View County ~ommunities. · 

IJ '1 di 11, I '·"ll I 01-1 

List the specific items of illfonnation that yo11 will track to measure your program's success oa outcomes. These are 
generally in the form of a cluster ef questions or surveys and relate direedy to the Rocky View County Outeome 
Incficattml li8md in ~ 7 .2. Caries of the PrGYindal PCSS Measures Bank an, available vpan request. 

- Number of youth programs being offered iii. RVC communities witbi!i our catchment erea (measured 
increase throughout the year) · . 

- Number of Short surveys delivered tQ youth in RVC communities about what specific activities and 
pl'.Ograms they want . 

- Numbers of in-school programs for youth 

2021 Rocky View County FCSS Application 

F-2 (e) 
Page 10 of 14

Page 72 of 279



Item D-6 
Page 12 

- Pre and post surveys (for pl'Qgrams we are facilitating) that ~asure youth's feelin_gs of attachment, 
engagement, involvement with their f~es and communities, and satisfaction with program 
offerings 

- Pre and post program surveys that measure youth's feelings of increased worth, positive self-regard 
and resiliency 

Pre and post program surveys th.at measure youth's concepts of healthy relationships, mental wellness and 
positive body image. 

11 ' ')I I I I I I ' ... 1.RMA 1111 

Please provide a brief agocylprayam hi5tory. 
This is the fifteenth year of this project. Free in-school programming remains arid we continue to work 
closely with Rocky View Schools as we deliver our Healthy Relationships, Teen Wellness, The Skin You're 
In, Boys & Girls Groups and Chess Club programs. 

Healthy Relationships ran in 5 different Rocky View Schools for grade 5 and 6 classes, during allotted 
class time. BOC Facilitators instruct youth on communication, conflict resolution, feelings and emotions, 
just to name a few. The class takes part in many interactive and engaging activities surrounding the above 
topics. This program continues to gain traction in our local schools_; with school admin asking for the · 
program back year after year. · 

The Skin You're In• is a self-esteem and body image curriculum geared for Grades 4--6. Poor body image 
·in youth leads to individuals not voicing an opinion and avoiding academic, social and economic 
opportunities. In this 6 week program, students will move through a variety of activities that build 
resilience and further achieve a positive self-image of themselves. 

Teen Wellness-is a program offered in.Ora.de 7 classrooms that focuses on mental health, dating,. dating 
violence, consent, healthy relationships and staying safe on the internet 

Boost Groups (formally Boys and Girls Groups) statistics are consistent with the previous year with 83 
in each group. There is no room to facilitate growth in these groups without additional funding resources. 
We are looking to move towards an all-inclusive lunch time programs that offers different themes such as a 
building group, science group, arts and crafts groups; etc. We recognize that as the world around us grows 
and evolves in its approach toward different societal outlooks, our programs need to reflect that change. 

Raise The Grade -This is an educational initiative that supports homework and study skills as well as 
tutoring. We have grown-our vohmteer portion of this program a substantial amount, being able to offer 

· free tutoring to several different youth. Tutoring happens at the club as well as Springbank High School and 
Bow Valley High School. This coming year we are continuing to grow are tutoring program as well as 
looking at different ways to offer homework support within the community. 

Bragg Creek Programming We will continue to offer Junior-Chef/Junior Bakers at the Bragg Creek · 
Centre as an after school program for this oollllllWlity. This proves to be a very popular program within. this 
community so we are working with the BCCA to continue this momentum within the community. 

Junior Chef is a cooking. program that allows youth to ·gain confidence in their cooking abilities. We have 
special guests come in such as Ouy from Gu}'$ Bakery, registered dietitians, local caterers andmore. Youth 
learn healthier ways to make their favorite meals and the importance of a balanced. diet. This has been · 
hugely popular with the ask to nm agai!J: in the fall. · 

Cochrane Youth Council. Two students from most schools in Cochrane as Well as three public at large 
and a youth representing Cochrane Youth Arts made up the Council with support from BGCCA staff as 
well as other community involvement such as FCSS and _staff from the public library. 

B~prspaw Progr~g - Last year a new after school program was introduced at the Bearspaw 
Lifestyles Centre called International Cooking. TI,is prQgram proved to be extremely popular with very 
large cliuises that required assistan~ fro~ both a volunteer from the ·community as well as a youth leader. 
In addition to this a consistent wait list for this class ~u.ghout the year furth~_proved •it$ popularity, 

--------------- -
2021 Rocky View County FCSS Application 
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ItemD-6 
Page 13 

Please provide 1 or 2 short anecdotal stories about some of your County rural clients who have n:ceived services from 
your organization. and how their situation has impr.oved as a result of their invol"YeJDeot in this prosram. This stmy 

may be used for publication by FCSS. Please do not include any client identlfylng information. 

KH started voluot:eering with the Boys BBd Girls Club when slao was m grade 10. She is a resident of Bragg Creek but 
came inte Cochrane for high school due to bullying in her previous school. She begas volunteering wilh our Out of 
School Cam progam. and loved workmg with the young children and made strong i:elationships with the children sho 
served. Whee she reached gude 11 KH began volunteering to be a p.eer tutor. Widt high academic achievements it was 
a great fit and she tnmsitioneci easily iato this roll. The stmlent she worked widt was ex1mllely vumorable and 
eKpericoeed many &tversities at home and in sehool, includhl& buUyiSlg. ICH was able to form a strong boDd with her, 
assisting her in ber studies as well as being someone she eould talk to about Ila personal muaales. KB was also bale to 
maintain and respect ceafi:dentiality within this roll as they both dended the same m.gh school 
KH wantedto volunteer in her own community as well as staying with our organization, so she began volunteering for 
our Junior Chef program in the Bragg Creek Centre. She attended this weekly program as well as meeting weekly with 
the student she was tutoring. 
Upon graduation she was hired by the Boys and Girl~ Club to run our Leaders in Training program. She was a natural fit 
for this position and again, formed strong bonds and relationships with the youth she worked with. With all the valuable 

. lessons she has learned· and the relationships she has built within our club, KH is sure to go on to achieve great things 
when she s~ University this fall, and we hopt> to have her back ru:iain n~xt summer-! 

INSERT BUDGET DETAILS ON fflE FOLLOWING PAGE 
DO NOT INCLUDE IN-KIND SUPPORTS, ONLY ACTIJAL DOLLARS 

AN EXCEL SPREADSHEET IS AVAILABLE FOR INSERTION 

2021 Rocky View County FCSS Application 
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ItemD-6 
Page 14 

Please ensure that section 9.6 C starts OD a page(s) with no other sections OD the page(s). For consistency purposes, 
it is IMPERATIVE that you use the following template as provided and NQI modify it, other than adding 
additional lines. 

g,') C. 1rNPU'J. ~ (Resources dedicated to the program. Include staff and budget for one year.) 
2021 PROPOSED BUDGET (Ensure all calculations are correct. Use the second column to itemiz.e the program 
ex ,enses to which )U Ian to direct the Countv FCSS funds. Column I+ Column 2 = Column 3) 
ITEM Column 1 ColumCt 1 

2021 Costs to be paid or 2.921 C. te h 
contributed by the fuNld llr ~ 
Applicant and other fCII (PNtNan 
funding partners ~ 
!A encr Contribution) · 

EXPENSF.S 

Program Coordinator FI' 2,000.00 
11,000.00 -4;00(:l.OO, 
10,000.00 lS,oOO.Oo 

Youth Worker FI' Cochrane and Area 20,000.00 1-0,000.00 
Benefits and 8,000.00 10.000.00 
a. SUBTOTAL PERSO 51000.00 92.000.00 

TRAVEL & TRAINING ( s cifvi 
Milcnl!.L· 2,000.00 -1,()00.00 
Professional Develo ment 600.00 

b. SUBTOTAL TRAVEL & TRAINING 2600.00 

MATERIALS AND SUPPLIES s ed f I 
Food 1,300.00 
Su lies 2,000.00 
Cell Phones 600.00 

c. SUBTOTAL MATERIALS AND 3,900.00 9,.flOOOO 
SUPPLIES 

OTHER 11 d r I 
Promotion 1,000.00 !hl 
Proamm Overhead 17,000.00 0,() 

d. SUBTOTAL OTIIER 18,000.00 u.o 
e. TOTAL EXPENDITURES 75,000.00 1~ tl0',0(l 
[e=a+b+c+dl 
REVENUE (s ~if oCher soun:es of ('nndio1t incluciing fandrffiin2, fees for service, olher 
Child and Family Services 50,000.00 
Funtlrnisin , 11,s00.00 
AHS 14,000.00 

lel'OlltllEQI.JBS'I' 
(IJIIICIT • T.i f1I. C.S ta J 

E odicurt'S-- 1:ulal 'Rtn~riue i 

2021 Rocky View County FCSS Application 

Column3 
2021 Projected Year 
End Total Prognm 
Budget 
(Total Cost) 

4.5,000.00 
15,000.00 
35,000.00 
30,000.00 

18,000.00 
143.000.00 

6,000.00 
1,200.00 

7,200.00 

7,300.00 
5,000.00 
1,200.00 

13,.500.00 

1.000.00 
17,000.00 

18,000.00 

181,700.00 
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~ 
Microsoft Excel 

Worksheet 

ItemD-6 
Page 15 

COMPLETE TIIIS SECTION ONLY IF YOU RECEIVED 2020 COUNTY FCSS FUNDING AND ARE 
APPLYING FOR AN INCREASE. 

p .1,?1 n . 111 « '"l•'P "'1: RI.Qt l•Sr f.x11 l ,:,,,.~• f''fl"' 

A. 2020 County FCSS Grant 81,000 

B. 2021 County FCSS Request 106,200.00 

C. Does this request result from a decrease in other funding support? Specify. 
No. 

D. Identify requested funding increase. List each catqory and the amount of increase (e.g. Personnel, Materials 
and Supplies). 

Expanding programming and supports within the Bragg Creek Community due io an increase in identified needs within 
the community. 
E. Provide a rationale together with supporting data, using demographics as necessary, 

The Boys and Girls Club of Cochrane and Area would like- to further support Bears Paw. Bragg Creek and 
Cochrane youth by providing staff and programs to their youth• s needs during the critical. hours· of the day. 
F. How will this increase impact clients and services? How will the change be measured? If the increase is not 
granted, what effect will it have? 
Programming expansion will reach and impact more youth. The change can be directly measured on the 

number of programs delivered, participants and county residents served.· If the increase is not granted.-
important programming and critical support will not happen and those youth who are at risk will be affected. 
G. Outline the efforts already taken to accommodate the proposed program adjustment. 

After meeting with representatives from the Bmgg Creek Centre the need for increased programming and supports for 
Bragg Creek's young people is apparent. Programs, supports and resources are vital to the young people of this • 
community. 
H. How many yean have you received County FCSS fonding? 

15 

THE FOLLOWING PAGES ARE FOR REFERENCE PURPOSES ONLY. 
PLEASE DETACH THEM FROM YOUR APPLICATION 

2021 Rocky View County FCSS Application 
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Rocky View County 
Family & Community Support Services (FCSS) 

2021 FCSS GENERAL FUNDING APPLICATION 
(FUNDING PERIOD: January 1 - December 31, 2021) 

*A.LL INFORMATION PROVIDED IS PUBUC* 
APPLICATION DEADLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS 

l. ORGA.~UTION INFORMATION 
Organimtion Name I Bragg Creek Community Association 
Program Name I Rumble & Roar/ Bragg Creek After-school Program 
FCSS Funding Request (over $7,500) $32,755 
(from Section 9 .6 C Proposed Budget) 
E-Mail Address and Wcbsit.c ~gram(albra211mekca.s;Qm www.bracracrea&a1sigm 

Mailing Address (include postal code) Box 39, Bragg Creek AB TOL OK0 

Street Address (for courier purposes) 23 Whit.c Ave., Bragg Creek AB T0L 0KO 
Agen,:y Tclcphone Number 403-949-4277 
Agen,;yFaxNumber NIA 
Executive Director Name N/A 
Program Contact Name Christine Pollard 
Phone Number (If different from above) 

2. CERTIFICATION OF COMPLIANCE 
Thlt 11 to certify that to the belt of my knowledge an• belief, the lnformatien indackd in tldl applkatktm compUea 
wltb the requirement, and conditions tet out In the Fandly and Comm.unity Support Senkn Ad: and tleplatloll. 

tbt s://www.albcrta.ca/ftlmil -<Xlmmuni •SU ort-aervicc►fcss- ro m.as xi 

Signature (Agency Slpln1 Authority) 

Chrlltlne Pollard 
Print Name 

Program and Event Manager 
Title 

9/23/2020 
Date 

Submit Completed Doeument1 to, or for further ullltanee eontaet: 
Randy Ell, FCSS Coordinator 403.520.1289 
Rocky View County, 
262075 Rocky View Point 
Rocky View County, AB T4A 0X2 

Pla611 not. that ftaM or Hlttdwl coplo of d,11 appllct,llo11 will !RI. IJ11 •Cfflltd. A.U propoaala (prlntll4 aillgl11 &ltl• 
paga 011,b-) .,.,., IJ11 ~ In tJ,11 Rody J'iew Count, ••In tulmlnlatratitm bulltlb9g IJ)' 4:00 p.111. SBPTEMBBR JO, 

2020, It u dro11gly r,co•••u,l "'"' you carqiq or lu,11tl ullvg Y9"" prapa11td pd ,wr,nt conhqtlon ofm,lpt. 
A.PPUC4TIONS NOT RBCBWBD BY TUM!J&4DLINB wn,i NOT BE A.CCEPTJm, 

IX! Please email confirmation of receipt of this application to: program@braggcreekca.com 

Please indicat.e how you heard of the Rocky View County FCSS Program: 
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__ newspaper ad social media website visit/search 

word of mouth __ other (specify) _FCSS is a regular funder of the BCCA ____ _ 

3. SOCIE1Y MEMBERSBlP (current} 
Number of Members 289Total 

Memberships 
Membership Fee Per Member Family: $40 

Single:$25 
Sr. Family $25 
Sr. Single $15 

"4. TYPE OF ORGANIZATION 
Alberta Societies Act Registration Number: 500029392 
Charitable Number (if have one): 118816271RR0001 J □ Govemment Agency 

5, DAYS AND HOURS Of OPERATION OF TJBIIE PROGRAM 
MONDAY TUESDAY WEDNESDAY 'lllURSDAY FRIDAY SA'ruRDAY SUNDAY 

OPERATING 
HOURS 9am-9pm 9am-9pm 9am-9pm 9am-9pm 9am.- Dependant Dependant 

9pm 
Dates not Open: Stat Holidays 

Statutory Holiday: As defined by AB Employment Other The Bragg Creek Centre is open evenings 
Standards and weekenda if required for programs and 

events. 

6. OOCUMENTA1'kON REQUIREMENTS: A TT A<.1-IED 
Do nm ~rovlde oth_er •nnthm.l!'Dts UHll'U rcgutt~ttd tn rJo !m. 

List of current agency Board of Directors by name and Board position (Board information is 181 
requested to ensure sufficient governance and make members accessible to administration, if 
required.) Do not include personal contact information (home addresses, emails, or phone 
numbers). 
Fee Policy and Schedule (if applicable) 

□ 
Organimtional Chart of Agency 181 
Certificate of Incorporation under the Societies Act if new applicant. (Not applicable to other □ Included 
municipal governments and associated departments) 

igi NotApplicable 
Constitution and Bylaws (first time applicants only unless changea were made by previously □ funded groups) 
Job description(s) for County FCSS 1\mdcd positions requested (first time applicants only unless 
changes were made by previously funded groups) 

181 

Most recent Audit.ed Financial Statement igi 

TIN per,on,,l lnforalldon on tlm form la Hing collect.ti for tJ,,e JJll"J'Off of ..,_;,,u,g ellgibmt, of"" IIJlpllc,mt to 
r,ceive FCSS fi,■dlng; to amt la •""lldaterlng the FCSS /ll■tllng; t111d to •onltor, a,ua, 11114 1111t1hulte your progrt1111. 
Tl,ls l■fo'llllt1don lti coU•ctM 11nur tJ,,e t111tllorltJ, of S«:tlon 33 (c) of the Frudo• of I■fo,.,,,fltlon IIIUl Prot«don of 

Prlvocy Act 11,uJ IIUf1 HCOMB public lnfo,.,,,tldon on~ it it, allb•lttetl to 1M FCSS pro,a,. (l,,adou ng11rtllng the 
coll«:tlo■ of tl,ls lafo,.,.tdlon Ct111 be lim:tad to tM M,au,ga, Recreation 11nd Co••11nlty Servka tit 403.520.6307. 
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7.1 PROGRAM DESCRIPTION 
Provide • brief program de1erlpdon In a few 1entences (to be med for publication by FCSS) 

Rumble & Roar is a parented drop in program designed to help promote pre-school aged children's physical, cognitive 
and social-emotional learning. Children will enjoy &.cilitated and free-play activities. A great place to build fticndabips, 
meet other parentl and connect with resources. Family Resource Network staff are on-site twice a month offer support, 
information and referrals to parenta. 

Brag1 Creek After-tchool ProP"am is a multi-filceted after-school program for local children/youth ages 6 - 18 years. 
Utilizing our existing facility there would be a DlllDhcr of daily activities available depending on the child/youth needs 
including: sport and physical activities, art room, m,rary/loungc area and a homework club. 

7.2 PREVENTION 
In what way(s) is your program preventive in nature? Check the appropriate items fi:om the following list. You will be 
required to report on each of the Outcomes that you have selected. 

Provincial Outcome Roekf View County Oateomea 
Outcome 1: Individuals experience personal well-being. tz?l 
Indicaton: R.cailience; solf-csteem; optimism; capacity to meet needs; 

Improved social well-being of autonomy; competence; personal angagemcnt; mcamng and purpose. 

individuals Outcome 2: Individuals are cmmccted with othors. 181 
Indicator&: Quality of social relationships; social supportB available; 
trust and belonging. 

Outcome 3: Children and youth develop positively. t8I 
Indicaton: Developmental UBetll. 

Pnndnelal Outcome Rodlf View COUldJ 01moma 
Out.c0111C 4: Healthy i\mcdmmag &milics. t81 
lmlicaton: Poaitive family relatiODShips; positive parnting; positive 
family comm1lll'luticms. 

Improved social wdl-being of farni\1ea Ou1'Dome S: Funiliea haw social supportB. ® 
Indicaton: Bxtm and quality of social utworb; family aeceasea 
reaourccs Bl nccdecl, 

Provincial Outeome Rocky View County Outcome1 

Outcome 6: Tho community is connected and engaged. ['81 

Indicators: Social engagement; social mpport; awareness of the 
cnmmunity; positive attitudes toward others and the community, 

Improved social well-being of the Outcome 7: Community social issuea are identified and addressed. 181 community. 
Indicators: Awareness of community social issues; understanding of 
community social issues; agencies and/or community members work 
in partnership to addre1111 social issues in tho community. 
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7.3 PRIMARY TARGET 
Indicate the Primary target at whom the program I■ aimed by e■dmatlllg the percentage of the program'■ FCSS 
allocation that It dlreeted to ■ervlca In the following categorlea. 

Children 30 % 

Youth 3S % 

Families 30 % 
Adults % 

Senion % 

Volunteerism s % 

Community Development % 

Total 100 % 

7.4 SOCIAL SERVICE CONT1NUUM 
Please indicate the percentage of each section below that your program provide&. 

• Promotion: Programs and services that promote public education and awareness of social needs. 
• Prevention: Programs and services focused at the earliest opportunity on individuals and families 

whose social well-being in community life is at risk. 
• Early Intervention: Programs and services focused on individuals and families with identified early 

signs of unmet needs, who require support to enhance their social well-being. 
• Spedallzed Senices: Programs and services for individuals and families focused on emerging social 

needs not yet sufficiently addressed by community support. 

• Remediation Services: Programs and services for individuals and families with clearly defined 
unmet needs, who require Use1181DC.Dt, intervention, and treatment to enhance their social well-being. 

Total 

8. COORDINATION AND COMMUNICATION 

15 % 

35 % 

2S % 

2S % 

0 % 

100 % 

A. Identify orpnlzatlou within the program'• catchment area (define your repm of operation; lndude town• and 
border of aervlee area ud YI slearlv mark It on th! !YI with thla black Jina) that prcmde lhnllar tervlcea. 

• Redwood Meadows Community Assoc. oft'cn a volunteer nm Parent & Tota play program weekly • 
• Bragg Creek Out-of-School Care oft'en before and after care for Banded Peak School atudcnts Kindergarten to 

Grade 7. 

• Although Bragg Creek tills within the catchment of The Cochrane Boys & Girls Club who offer an after-school 
drop-in, distance and transportation to Cochrane arc barriers for Bragg Creek youth and families in accessing this 
program. Due to the pandemic, Boys & Girls Club is currently offering programming on-line which is also a 
barrier as rural acceu to internet is an ongoing is1111e in Bragg Creek and Area. To date we have been unsuccessful 
in our requeata to have a BGCC staff member attend Bragg Creek Community Centre to provide support in after 
school homework, study and tutoring as well as an Outreach Worker to support our at-risk youth. 
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IIOC:~V Vl!l'W C:OUNT't 

B, What cooperative and coordinative 1tep1 ha1 the program taken with theae agende1? 

Although we share many resources and collaborate on events with Redwood Meadows Community Assoc., we have not 
identified any opportunities outside of CI'OIS-promotion to coordinate our efforts for Rumble & Roar. 

While not a cooperative initiative with Bragg Creek After-School Care we will be working with Banded Peak School as 
well as the schools in Springbank to coordinate the collection of measurable indicators (talking to and surveying teachen 
to gamer information on general attitudes towards school pre and poat program and to get a general impression of the 
sucoeas of the program) to determine that we are succeaa"ful in achieving desired outcome&. 

C. De1erlbe the dmllarltlel and dUYereneea between the proposed prop-am and tho11 Identified •• being delivered 
by other orpnlzatlou. 

While the Parent & Tots program offered by Redwood Meadows Community Assoc. is aimi1ar in that it brings parents 
and young children together in a social setting, Rumble & Roar is a more atructured and robust program with facilitated 
developmentally appropriate activities integrated within the program. We are alao partnered with the Family Resource 
Network with a Family Support Worker attending the program bi-weekly to offer support, resourcea, information and 
referrals to parents. 

Bragg Creek After-School Caro offer& a safe space for children attending Banded Peak School however it functions more 
aa a day care, caters mostly to younger grades and is not available for our children attending schools in Springbank. We 
will be offering facilitated programming with options depending on what the child nocds at that moment. 

OUTCOMES MODEL 
(For further Information on the outcomes model contact the County FCSS program for a copy of a toolkit.) 

9.1 AGENCY/PROGRAM VISION 
Desired social condition. May be your agency's aistins viii.on atatmi.cmt. 

Our community is connected and engaged through our welcoming and vt"bnmt community centre. 

9.2 AG~C\'/PROGRAM MISSION 
Unique role in working towards the desired social condition. What are you cummtly doing to achieve yom million (e.g. 
other progmms and services that are not a part of this application for funding)? 
Mission: The BCCA and the Bragg Creek Community Centre support the greater Bragg Creek area through programs, 
events, and services that build community respons1"bly and suatainably for C\DTCllt and future generations. 
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• Annual Community Events and Fundraisera - Easter Pancake Brcakfaat, Bragg Creek Days, Halloween, 
Remembrance Day Ceremony etc., • fostering community pride, volunteerism and social cOJlDCCt:iona. 

• Recreation, Fitness, Art and Cultural Programs • offered to children. youth and adults, contn'butes to self
csteem. health and wellness, social interaction and relationship building. 

• Community Service, - RVC Emergency Reception Centre, Community Evacuation Centre, Food Bank, 
playground, tourist and community information, free Wi-Fi, telephone, parldng and waabroom facilities 

• Social Support Servicca - free space provided for outreach and n,source workers ftom agencies such as FRN, 
and Alberta Health Services as well as a yearly cohort of nursing students ftom the U of C Faculty of Nursing. 

• DiBCOUDl:ed/Frec Space - reduced or no-charge rental rates offered to local community service groups such as 
Ladies Auxiliary, Bragg Creek and Arca Wellness Network, Bragg Creek Fircsmart Committee, Swamp 
Don.by Musical Theatre Society, Boys & Girls Club Cochrane, Cochrane Library and RVC. 

• Rental Space - offered to community and outside groups to bring additional programs and events to the 
l!OJDtDlJnity, fostering community engagement, social interaction and contributes to the financial sustainability 
of1hc Centre. 

9.3 STATEMENT OF NUD 
Problem statemmt; description of the simaticm you wish to change. 
Pro1rammln1 for Young FamDles -we continue to see a need for devclopmcntal programming for :fiunilies with 
multiple children under the age of 5 year&. According to the 2016 Census, of the 39.6%• of families with children in the 
Hamlet alone, 6.8%• of these children arc under the age of 4 yean. There have been a number of young families ,nave 
to the Greater Bragg Creek area in 2020 and we believe the current percentages to be higher. Living in a rural location 
has been found to be a 111bstmrtial risk factor for social isolation. Rural communities are typically more apanely 
populated and there can be a lack of local amenities and facilities that facilitate 11ocial interaction. Families new to the 
area 88 well as new parents require social connections in order to build their support netwoib. 

After-Sehool ProlJ'UIUllfn1- Bragg Creek does not have an after-school program that caters to all local cbildrcn ages 
6 - 18 years. Bragg Creek bu a K-8 school with a student body of ~300. An additional~ 100 grade 1-12 studentl arc 
bussed to Elementary and Middle schools for French Jmmersion inlllruction and High 11cbool in Springbank. 

Bragg Creek is a rural bedroom community with over 40%* (Census 2016) of its residents commuting to the city fur 
work, making after-school programming necessary, specifically for youth ages 12- 18 as a spate of research shows that 
risky teen behavior occurs most often between 3 and 6 pm Monday- Friday. The Community Centre bas been witness 
to this fiu:t with a number of recent cases of minor vandalism and inappropriate behavior by local youth on the property. 
In late 2019 we conducted a community survey in which a large percentage of respondents indicated a need for local 
after.school programming. 

•These statistics do not include West Bragg~ Wintergreen Woods, Redwood Meadows or Foothills MD. 

llllllllilnCwdl(201'-)C-P,,pU,,l01'C-U IIIIPFPwn:; rr:--• mEt6-nmc r•llQJfiMR: 
almPfde&etl ... P11P!W:IOn!ttnrMTtle1:\Ptot•1P(,t(>,dp1=f!002H:Or2-PMCcdf2-12Mtrn~9"'20Crmkt5ercrt])p:JMh::ter:sbPJMIUJ•AQ&IARJD:]la 
m:R,18Dt;t,,.,,,,,1a-satan11w n:nt'IA!Mlt-D4til'P,..,,_,, l!tm- rlrn?I1r'Bf(l',rJIOMl-«P[M'ede!-H002MOm?-PPIPrdaa-JWmJe'Tnt-BrvnWOOrrt:M dLIY,rB,PPIUenbPB-(JJQl• lmltinl ,wn,n,. 
<huial-'JJ'Oaml~~(lmw~ .JU• ••"••~ AIJll>-1,ll)jtr•.(J 

9.4 STRATEGY/ACTIVITIES 
How will the program addrcu the specified need? What goal or long-term change or impact do you went to achieve? 
What are you going to do in the program to achieve your goal(s)? 
Programmln1 for Youn1 Fandllel • We offer a welcoming, engaging aud supportive environment in which to come 
together weekly ultimately helping to improve individual, family and community social well-being. We also plan to run 
supplementary parent education workshops or short term programs such 88 infant massage alongside Rumble & Roar to 
offer additional opportunities to connect and engage with family and community, 

Predicted outcome-young .&mi.lies will have a supportive and safe environment where they can make connection.a and 
build relationships within their community. 

After-School Prop-ammln1 -Typically youth in rural areas have limited access to public spaces and a lack of 

recreational and leisure activities. These facilitiea exist in larger, neighbouring towns or cities served by unreliable, 
infrequent and expensive public transport. The Bragg Creek and surrounding communitiea are fortunate in that the 
Bragg Creek Community Centre is local, acces11'ble and offers the appropriate facilities for fbis type of program. 

F-2 (f) 
Page 6 of 11

Page 82 of 279



Working familica will benefit from a program that ensures youth have a safe place to go while parents arc at work. 
Children will have a fun, positive and encouraging space where they have tho opportunity to make friendships outside 
of the classroom. The Community will benefit from volunteer, intcrgeneration and parlncrship opportunities and 
youth participation in community development. 

Predictod outcome - children/youth will have an organized and safe option for after-school activities in their 
community. 

9.5 RATIONALE 
An explanation of why you believe thia strategy or approach will work; include research if pos11ble. 
Om attendance statistics and surveys show that Rumble & Roar is a great succeas. The addition of facili1ated 
developmental activities will teach children to share, take rim, build confidence, trust and belonging and benefit from 
nonparent adult relationsbips. 
Owen Dewar, PhD (2015-2018) Social .511118 .4ctMlia for Cldltlrai Oll41NIII: BvldtmCHJOHd gamtl8 and anmu 
httv•;J{9(Ww.panptjgpcl11WC,cmnllocltHJsiQHWYiti'l,html 

At\:erschool programs arc reported to boost academic performance, reduce risky behaviors, promote physical health, 
and provide a safe, structured environment for the children of workins parents. 
Tho Bragg Creek Comrnuuity Centre will approach the After-school Program :from a Positive Youth Developrnmt 
(PYD) strategy - A holistic approach engaging youth, familica, schools and the whole community to ensure that an 
environment is created which will support youtha ', physical, personal, social, emotional, intellectual and spiritual 
development. In line with the four domains prcaented in the PYD framework, youth will be eru:ouraged to take an 
active role in the planning and assist in 1he facilitation of weekly activities strengthening skill building, engagement and 
contnbution. belonging. healthy relationships and creating a safe apace cnviromnent. 

Shak DT, Dou D, ZJna X, Chai W. Poaitlw )'Oldb dovel.opmmtt: eumnt penpectivea. Adolllc Health Med Thar. 2019;10:131-141. Publiahcd 2019 
Sap 18. doi:10.2147/AHM'l'.Sl79946 

9,61NPUTS 
*Pleue see end of application for budget lhelL Buqet lheet(s) MUST follow the template •• provided. 
A. Have you researched or sourced other :methods of funding? How do you propose to IIUStain this program? 

We have not identified to date additional sources of grant :funds for Rumble & Roar other than those requiring matimiug 
funds which prove to be challenging. especially in the CU1TCDt pandemic timca. 

A funding request has been aubmitted to Canada Post Community Foundation for the After-school program. We have 
not received notification as to the SUCCCIIIS of the application to date. 

Program austainability will be assisted through program fees, rnmnberahips, rental revenuca and fundraising efforts. 
B. Has this budget been authorized by your Board of Directors? Yes ~ No U Ifno, please explain: 

,.7 PROJECTED OUTPUTS (C""1d o/JR'OtlllCb 11114 Hl'llic•~ I~ to* lllrgd po11p, For dejl11illtma, 8H th• 
•'oftlwMJHWI) 
Please report the mpiected ctia,ct product of your activities. usually measured by volume of work accomplished. M1ll1 
include projected number of individual participanta. volunteers and voluumer houn. Other outplltl may include projected 
number of training aeuions, womhops, and comnnmity development programs. Ineludo profoctpl number of County 
residents utilizing llm'Yices. Rocky View County reaidents do not include people who reside in Airdrie, Beisckcr, 
Chesterrnere. Cochrane, Croaaficld, I:aicana or Rcclwoocl Meadows. It don iDcludc thoae who live outaide of these 
municipalities ml within tho hamlets located within 1he County's borders. 
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A, PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED: 
People served should only be cmm.tcd once unless they are part of a family being served (see definitions). DO NOT 
include group participants, contacta, or community development initiatives if counted below. 
Provide general summary of outputs here: 
Rumble & Roar attendees (based on 2019 attendance) 
After-school r,iro~am attendees 
.Number of Children/Youth (0 to 18 years) 342 Number of County Residents: 317 
Number of Adults (19 to 64 years) 228 Number of County Residents: 206 

[ 
Number of Seniors (65+ years) 0 Number of County Residents: 0 

_ Number of Families 228 Number of County Families: 206 

B, PROJECTED NUMBER OF' GROUPS SERVED: 
(e.g. workshops, training and/or education groups) 
Provide generaJ summary of outputs here: 
Parent education workshops and mini-programs parallel to Rumble & Roar. Homework club. 
Number of Groups: 5 Total Number of Participants: 100 Number of County Residents: 85 

C, PROJECTED NUMBER OF' CON'.I'ACTS PROVIDED: 
(e.g. providing assistance with forms/referral; telephone, mail outs, email, and aocial media) 
Provide general swnmary of output., here: 
Assistance from FRN Family Support Worker 

! Number of Clients: 70 Number of County R.esidon1B: 60 

D, PROJECTED NUMBER OF' COMMUNITY DEVELOPMENT INITIATIVES: 
(E.g. community B880ssment, mobilization, and/or advocacy committees. Do not include service to individuals) 
Provide general summary of outputs here: 
NIA 
Number of Initiatives: Number ofClienta: Number of County Residents: 

E, VOLUNTEERISM 

a) What are the roles of volunteers in the program? 
Assist in the set up and tear down of play equipment, peer-to-peer tutoring, assist in facilitation of weekly after-school 
activities, operate concession. 

b) How does the program promote, encourage, and facilitate the use of volunteers? 
Youth volunteers will be vital to 1he success of the After..echool Program so that participants feel a sense of belonging 
and ownership. Participants will be encouraged to tab, an active role in the planning and assist in the facilitation of 
weekly activities. Positions will be flexible and prcaented as skill and leadership building opportunities. We will be 
engagins skilled community members to :mcilitate educational programs within the After-school Program i.e. art classes, 
nature walks, book club. 

c) Total number of volunteers in agency/program: 10 
d) Total number of volunteer houn in 2019: 0 
c) Estimated number of volunteer hours until the end of 2020: 1800 

9.8 EXPEC'lt'JED OUTCOMES 
Statements, which descn'bc the di1fe:rence the ageacylprogram. int.crvention will make with c1icDta in the short term, mid
term, and long term. These must logically connect to the Provincial and Rocky View County Outlilomea in Section 7.2. 
Rumble A Roar 
Short Term: personal engagement for parcntl and children, social mpports 

Mid-Term: social rolatioosbips and belonging, :tamil.y access to re&O'lm:CS 

Long Term: children developing positively, positive parenting 

After-School Program 
Short Term: optimism, personal and social engagement, awareness of the community 
Mid-Term: trust and belonging, self-esteem, positive attitude toward o1hers and the community 
Long Term: competence, awareneaa of community social issues 
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tJ> OUTCOME INDICATORS 
List the specific items of information that you will track to measure your program'• aucaeas on outcomes. Theae are 
generally in the form of a cluster of question■ or IIUl'W)'I and relate directly to the Rocky View County Outcome 
Indicators liatDd in Section 7 .2. Copica of the Provincial FCSS Mcaaurca Bank arc available upon request. 

• A written feodback form allowins for anocdotal comm.cmt& for parents. 
• Survey of multiple choice or rating scale questions for participants. 
• The amount of referrals from cxiating participants and parents thus increaaing number of participants 

throughout the duration of the program. 
• Ongoing program monit:oring. talking to program participants, parents and t:cachera to set a general impreaaion 

of the IUCCCII of the program. 
• In partnenhip with local oducation agcncioa, conduct a survey to gamer information on general attitudes 

toward■ school both pre and poat program, An expected increase in poaitivc attitudea from those engaged in the 
program. 

• Program participant's aign up for youth volunteer opportunities and other community initiative■. 
• Smiles on the faces of participants and parental 

10. ADDITIONAL INFORMATION 
Pl.eue provide a mfof agency/program hi1tmy. 
The Bragg Creek Cornrm1nity Aaaociation was founded as a non-profit ntganiaticm in 1958. Through the years, die 
BCCA acquired a little aohoolhouse (since sold), skating rink, skate aback, tennis coum and playground to make it a 
fully functional, vibnmt Community Centre. 

The Bragg Creek Conummity Centre atrivea to be the hub of the CODJJJDmity, providing services, programs and even.ta, 
and overall, a mccting place for 1he Community to gather. Programming 1w eontinually evolved, and we are ■till doing 
our beat to provide our reaidenm with a varied selection of programa and events to fit everyone'• unique need■• Over the 
past few yeara we have experiencod a high rate of staff tmnover and l0Dl8 effi>rts ltalled. The current staff are residents 
of Brag Creek that are intenaely puaionate about our community and arc dedigated to community acrvicc above alL 
We are on the right track, have created D1l1DCl'OUI cfflcionciea and with the aaistance of t\mdan lib FCSS we can 
expand our capacity to do good 'WOl'k. 

Thank& to FCSS funding, to date our most succeasfid program has been Rumble & Roar+ Tota Time. Parenm feel 
supported and eonnected and children have the opportunity to make positive relatiOD&bips while benefiting from 
developmentally appropriate play. We continue to work to help address 1be needs of children. youth, familiea, adults and 
our senion in the Greater Brass Creek Area. 

11.STORIES 
Please provide 1 or 2 short anecdotal atoriea abwt some of your C0UDty rural cllimts who have received services from 
your organization, and how their situation has improved u a result of their involvement in this program. Thia atory 
may be Uled for publication by FCSS. Please do not incla any client idartifying infmmation. 

"I moved here and the 6 montha be1bre I started acceaaing programs lib women's group and Rumble & Roar were 
iaolating. Then I atarted getting involved and my kids and I made friends and DOW I am coordinating the local .Junior 
Forest Wardens Group with other local fiu:niliea and the BCCAI" 

''Our family has loved the Rumble and Roar playtime at Brag Creek Community Centre. The ability for us parents and 
our cbildrcn to play and socialize in a large iDdoor apace with sports and creative foam building block■ and tumble mats 
and a bouncy castle has been an important part of living in a rural area, It is a great place to meet other young :fiu:niliea in 
the area." 

INSERT BUDGET DETAILS ON THE FOLLOWING PAGE 
DO NOT INCLUDE IN-KIND SUPPORTS, ONLY ACTUAL DOLLARS 

AN EXCEL SPREADSHEET IS AVAILABLE FOR INSERTION 
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Pleue ea111re that Hctlon 9.6 C ■tarts on a page(1) with no other 1ectloa1 on the page(1). For conllneacy purpo1es, 
lt II IMPERATIVE that you a1e the followfn1 template •• provided and !!QI modify it, other than adding 
additional llne1. 

9.6 C. INPUTS (Relouree1 dedleated to the prop-am. In.elude 1tafJ and ba.qet for one year.) 
2021 PROPOSED BUDGET (Ensure all calculatiOD& an, comet. Use the scccmd column t.o itembe the program 
expenses t.o which · u Jan to direct the Count FCSS funds. Column 1 + Column 2 =- Column 3 
ITEM Column 1 C._.1 

EXPENSES 

Rumble & Roar Facilitator (41 weeb x 3 
hours/week) 
Bi-lingual Homewmk Club Facilitator (36 

· weeks x 20 hours/week} 

2021 Coltl to be paid or 2121 C.... tD be 
eontrlbuted by the flllld .. by CRal)' 
AppHcant and other FCS8 (Proanlll 
funding partnen Reqult) 
A enc" Contribution 

251}0 

3 x Recreation Facilitators (36 weeks x 20 38880 
hours/week,) 

a. SUBTOTAL PERSONNEL 38880 

TRAVEL & TRAINING . 

b. SUBTOTAL TRAVEL & TRAINING 

Rumble & Roar new and rcplacC1111mt 
equipment (Bounce House, ride on toys, 
tumble mata, mat trucks, ust balla, hula 
h s. bean bri ) 
Aftm..school Program activity equipment 
(indoor hockey, basketball, jump ropes, 

'Dlil:istics. uat ballal 

After-school Program board games, bean bag 
chain 
c. SUBTOTAL MATERIALS AND 
SUPPLIES 

500 
· 735 

Colanm3 
2021 Projected Year 
End Total Prognm 
Baqet 
(Total Coit) 

2590 

I 14400 

16990 

9480 

I 3550 

500 
735 

14265 

I t1 1500 - ----+------------i Volunteer expense■ (refreshments, thank 
ou' B 

d. SUBTOTAL OTBltR. 

e. TOTAL EXPENDITURES 
(e-1+ 

I- FCSS llEQIJF.ST 
(DEJICIT • Tml _,o,-,- 1 
E d....,_- Total Revl!■a~ 

500 

500 1500 
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Rumble & Roar + Tots Time, Program Faclllta!P.( 
3 hrs. /week 

The Role: Under the direction of the Program and Events Manager, Rumble & Roar + Tots Time Program 
Facilitator wlll be responsible for developlng and implementlng developmentally approprtate activities that 
foster a positive soclal experience. 

Scope of Duties and Responsibllltles: 

Plannlng and organization 

• Create engaging activities that focus on soclal-emotional learning competencies. 

• Engage children, build positive and respectful ralationshlps by providing inspiration, support and guidance. 

• Assist In maintaining accurate program records includlng Incident reports and attendance. 

• Ensure all program participants are treated with respect and Integrity by fostering a safe environment where 

they are encouraged to try new things. 

• Support program participants by providing leaderahlp and life skllls. 

• Ensure the safety and well-being of all chlldren and youth In the program, lncludlng group and/or Individual 

behavior management and support. 

81-Llnaual Homework Club Facllltator (French/English) 
20 hrs. /week 

The Role: Under the direction of the Program and Events Manager, Homework Club Facilitator will oversea all 
Homework Club operations including registration and communication with famllles, advertising with schools 
and community groups, and organizing and supporting Volunteer Tutors. 

The Homework Club is weekday evening program running from September to June for students In grades four 
through twelve that may benefit from academic, social, and emotional support Including one-on-one 
assistance. 

Scope of Duties and Responsibilities: 

• Supports and provides guidance to students with academic and behavioral needs. 
• Supports and provides guidance to volunteers as they mentor Homework Club students. 
• Supports and fosters relationshlps with volunteers and students depending on their skills and academic 

needs. 
• Advertises program registration within the community Including Helsing with partners and local schools. 
• Ensures adequate registration for each Homework Club evening. 
• Facilitates the registration process by collectlng all registrations and communicates with parents and/or 

caregivers as needed. 
• Arranges monthly volunteer support meetings. 
• Maintains materials and the supply cupboard including schools supplles and board games. 
• Checks In with students, famllles and volunteers and provides feedback to famllias when needed. 
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Rocky View County 
Family & Community Support Services (}~CSS) 

2021 FCSS GENERAL FUNDING APPLICATION 
(FUNDING PERIOD: January 1-December 31, 2021) 

*ALL INFORMATION PROVIDED IS PUBUC* 
APPLICATION DEADLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS 

1. ORGA,l\1(ZATION INFOR;"\r.lATION 
Organization Name Centre for Sexuality 
Program Name Girls Program 
FCSS Funding Request (over $7,500) $15,000.00 
(from Section 9.6 C Proposed Bunge!) -E-Mail Address and Website generalmail@centreforsexuality.ca;www.centreforsexuality.ca 

Mailing Address (include postal code) 700-1509 Centre Street SW, Calgary Alberta T2G 2E6 

Street Address (for courier pUiposes) 700-1509 Centre Street SW, Calgary Alberta T2G 2E6 
Agency Telephone Number 403-283-5580 
Agency Fax Number 403-270-3209 
Executive Director Name Pam Krause 

Program Contact Name Roseline Carter 

Phone Number (If different from above) NA 

2. CERTlflCATIOl\ OF CO~ll•I.JANCE 
This is to ct-rtif~· that to the bc.-st of my kno"kdge and belief, the information included in this ;tpplkation complies 
whh tile r~111irenh'nt~ aod co11diliom1 si,.'t out iu ibe l-amily 1111,1 f onununhy Support Scr,·icc'i \ct 1tnd Kc~ulation. 

(h s://www.albcrta.ca/famil -and-communiw-SUf>.eQ_rt-services-fcss- ro mm.as xJ 

P~ ~ 
Signature (Agency Signing Authority) 

Pam Krause 
Print Name 

President and CEO 
Title 

9/29/2020 
Date 

Submit Completed Documents to, or for further assistance contact: 
Randy Ell, FCSS Coordinator 403.520.1289 
Rocky View County, 
262075 Rocky View Point 
Rocky View County, AB T4A OX2 

Please note that foxed or e-mailed copies of the application will not be accepted. AU proposals (printsd single sided 
pages only) mllSt be received in the Rocky View County main administration buUding by 4:00 p.m. SEPTEMBER 30, 
2020, It is stron,:l1.1 recommended that 11ou courier or hand deliver vour propQsal and request con firmation of receipt. 
APPLICATIONS NOT RECEIVED BY THIS DEADLINE WILL NOT BE ACCEPTED. 

~ Please email confirmation of receipt of this application to: rcarter@centreforsexuality.ca 

2021 Rocky View County FCSS Application 
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Please indicate how you heard of the Rocky View County FCSS Program: 

social media X website visit/search __ newspaper ad 

word of mouth __ other (specify) _________ _ 

3. SOCIETY MEMBERSHIP (current) 
Number of Members NA 

Membership Fee Per Member NA 

4. TYPE OF ORGANIZATION 
Alberta Societies Act Registration Number: 500065750 

ItemD-6 
Page2 

Charitable Number (if have one): 129209219 RROOOl I D Government Agency 

5. DA \·S AN"ll HOURS OF OPfR\TfON OF l'HE PROGRAM 

OPERATING MONDAY I TUESDAY I WEDNESDAY THURSDAY I FRIDAY I SATURDAY SUNDAY 

HOURS 9-5 I 9-5 I 9-5 9-5 I 9-5 I 9-5 9-5 
Dates not Open: NA 

Statutory Holiday: Closed on all statutory holidays Other I 

6. l)O('l1:\1 F.N l A'l'IO~ un,mm.rMF:NTS; A'1 L\CHFl) 
no 1101 e ro,·ldc orh,•r a(1:,d111w11f:ri unl~•ss r~ue .. tl'd to do so. 

List of current agency Board of Directors by name and Board position (Board infonnation is l8l 
requested to ensure sufficient governance and make members accessible to administration, if 
required.) Do not include personal contact information (home addresses, emails, or phone 
numbers). 
Fee Policy and Schedule (if applicable) □ ._ 
Organizational Chart of Agency 181 
Certificate of Incorporation under the Societies Act if new applicant. (Not applicable to other □ 
municipal governments and associated departments) D Not Applicable 
Constitution and Bylaws (first time applicants only unless changes were made by previously □ 
funded groups) 
Job description(s) for County FCSS funded positions requested (first time applicants only unless □ 
changes were made by previously funded groups) 
Most recent Audited Financial Statement 181 

The personal Information on this form is being collected for the pul'pOse of determining eligibility of 111t applicant to 
recehie FCSS funding; to assist In administering the FCSS funding; and to monitor, assess, and evaluate your program, 
This information is collected 11nder the authority of Section 33 (c) of the Freedom of Information and Protection of 
Privacy Act and may become public information once it is submittl!d to the FCSS program. Questions regarding the 
collection of this information can be directed to the Manager, Recreation and Community Services at 403.520.6307. 

2021 Rocky View County FCSS Application 
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7.1 PROGRAM DESCRIPTION 
Provide a brief program descrlpdon in a few sentences (to be used for publication by FCSS) 

ItemD-6 
Page3 

The Girls Program is a participatory, school and community-based program created by the Centre for Sexuality for pre-
pubescent and early pubescent girls and their parents to address the complex issues affecting them. It is delivered by health 
educators, evidence-based, and designed to build foundational knowledge, social-emotional skills, and capacities needed 
by girls to overcome girl-specific challenges related to achieving healthy bodies, healthy relationships, and healthy 
development. The program focuses on equipping girls with tools they can use now and continue to grow as they progress 
through the develo~ental stages and ages of middle childhood and adolescence. It comprises an integrated cuniculum 
with sequential core modules, facilitated with fun and interactive activities over a minimum of 22 hours, and is combined 
with a series of parent education workshops and support components. 

7.2 PREVENTION 
In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be 
required to report on each of the Outcomes that you have selected. 

Provincial Outcome Rocky View County Outcomes 

Outcome 1: Individuals experience personal well-being. IZI 
Indicators: Resilience; self-esteem; optimism; capacity to meet needs; 

Improved social well-being of autonomy; competence; personal engagement; meaning and purpose. 

individuals Outcome 2: Individuals are connected with others. [gl 

Indicators: Quality of social relationships; social supports available; 
trust and belonging. 

Outcome 3: Children and youth develop positively. 181 
Indicators: Developmental assets. 

Provincial Outcome Rocky View County Outcomes 
Outcome 4: Healthy functioning families. IZl 
Indicators: Positive family relationships; positive parenting; positive 
family communications. 

Im.proved social well-being of families Outcome 5: Families have social supports. □ 
Indicators: Extent and quality of social networks; family accesses 
resources as needed. 

Provincial Outcome Rocky View County Outcomes 

Outcome 6: The community is connected and engaged. [8J 

Indicators: Social engagement; social support; awareness of the 
community; positive attitudes toward others and the community. 

Improved social well-being of the Outcome 7: Community social issues are identified and addressed. □ community. 
Indicators: Awareness of community social issues; understanding of 
community social issues; agencies and/or community members work 
in partnership to address social issues in the community. 
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7.3 PRIMARY TARGET 
Indicate the Primary target at whom the program ls aimed by estimating the percentage of the program's FCSS 
allocation that is directed to services in the following categories. 

Children 90 

Youth 

Families 5 

Adults 5 

Seniors 

Volunteerism 

Community Development 

1otal 100 % --
7.4 SOCIAL Sl:R\'KE CO:\'lT:'litrt:)-J 
Please indicate the percentage of each section below that your program provides. 

• Promotion: Programs and services that promote public education and awareness of social needs. 
• Prevention: Programs and services focused at the earliest opportunity on individuals and families 

whose social well-being in community life is at risk. 

• Early Intervention: Programs and services focused on individuals and families with identified early 
signs of unmet needs, who require support to enhance their social well-being. 

• Specialized Services: Programs and services for individuals and families focused on emerging social 
needs not yet sufficiently addressed by community support. 

• Remediation Services: Programs and services for individuals and families with clearly defined 
unmet needs, who require assessment, intervention, and treatment to enhance their social well-being. 

Total 

8. COORDINATION AND COM1\UJN1CATION 

% 

100 % 

o· i'o 

% 

lOO % 

A. Identify organizations within the program'• catchment area (define your region of operation; include towns and 
border of service area and also clearly mark it on the map with thick black lines) that provide similar services. 

To our knowledge, there are no other organizations or agencies providing a similar comprehensive prevention program for 
elementary girls in the area. 

- 'J ~ 
I l ""f: .. , t 8 _ft-

¼"-..._:.-::t.,:·· -.-~1 s.· I l_ .... 1....-------_______.____ __ 

We will be offering the program in a 
minimum of one additional Rocky View 
community. Potential locations: Baluc, 
Bearspaw, Bragg Creek, Elbow Valley or 
Springbank. Participants will reside 
within the RVFCSS catchment area. 
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B. What cooperative and coordtnative steps has the program taken with these agencies? 

NA 

C. Describe the similarities and differences between the proposed program and those identified as being delivered 
by other organizations. 

NA 

OUTCOMES MODEL 
(For further information on the outcomes model contact the County FCSS program for a copy of a too!kit.) 

9.1 AGENCY/PROGRAM VISION 
Desired social condition. May be your agency's existing vision statement. 

Girls Program Vision: Girls grow into safe, confident, healthy young women. 

~.1.1 .\Cf:'.'C'\ il'ROGRAM )lfSStO, 
Unique role in working towards the desired social condition. What are you currently doing to achieve your mission ( e.g. 
other programs and services that are not a part of this application for funding)? 
Girls Program Mission: Elementary school girls have the knowledge, social and emotional life skills, capacities, and 
the opportunity to overcome challenges to achieve current and future wellbeing (healthy bodies, healthy relationships, 
and healthy development). 

The Centre for Sexuality (CFS) aims to normalize sexual health in Alberta by providing evidence-informed, non
judgmental sexual and reproductive health programs and services. Our vision is that all Albertans experience healthy 
sexuality acl'Olls the lifespan. But because sexual health is only minimally about sex and sexual behaviour, and mostly 
about achieving healthy bodies, healthy relationships, and healthy communities, our work focuses on prevention and 
health promotion. This means organizationally we 

1. educate individuals, organizations, and communities. 
a. We deliver school and community-based education for children, youth, and adult populations, as well 

as specially targeted populations such as immigrants and ethnocultural groups, people with 
developmental disabilities, and LGBTQ+ communities; 

b. We emphasize the development of social emotional and other life skills; and 
c. We help build the capacities of individuals to ma1ce healthy choices. 

2. work to develop supportive environments within families, relationships, schools, organizatioDB, and 
communities to build the opportunities for individuals to make healthy choices. To this end 

a. we work with individuals to develop their skills and capacities for healthy relationships; 
b. we deliver workforce and sector training; and 
c. we lead community development and mobilization efforts to grow the capacity of communities to 

assume ownership over, and address, issues affecting them. 

A few examples of other organiz.ational programs that serve children and youth, and assist us in achieving both our girls. 
program and organizational mission, include: 

1. WlseG-uyz: Life Skills and Healthy Relationship Program. WiseGuyz is a participatory school and 
community-based program created by the Centre for Sexuality in 2010 for grade nine junior high boys aged 14 
- 15 years. The program addresses critical issues young men face by teaching them: tools to engage in healthy 
relationships; helping them understand the connection between masculinity and male norms, sexuality, and 
violence; providing targeted education, skills development, and support to help them achieve sexual well-being 
and healthy relationships. WiseGuyz impacts more than the boys themselves. It also influences peers and 
school culture. While short-term goals of encouraging healthy choices and better relationships are important, 
evidence suggests its long-term impact may decrease bullying, homophobia, and domestic violence. 

2. Reladonshlps and Sexual Health Education Program. This program works within the Alberta Learning 
curriculum, and follows the Canadian Guidelines for Sexual Health Education. to offer junior and senior high 
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school students enrolled in Calgary, Rockyview, and Foothills School Divisions evidence-based education and 
resources for healthy bodies, healthy relationships, and healthy sexuality. Specifically, the program: 

a. assists approximately 10,00 youth each year to build skills to make informed, healthy choices about 
their sexual and reproductive health. Th.is includes diverse topics such as puberty, challenging 
stereotypes, being in positive and healthy relationships, understanding how media influences society, 
preventing sexually transmitted infections and unintended pregnancy, exploring gender identity and 
sexual orientation, and critically examining gender roles; 

b. employs a social emotional learning approach to strengthen decision-making skills, relationship skills, 
critical thinking and so forth; and 

c. is also offered in the community for vulnerable youth outside the traditional education system. 

3. The Training Centre Program. The importance of training professionals to increase their skill, comfort, and 
communication efficacy in the areas of sexual health is well acknowledged in academic literature. Yet, 
professionals still receive little or no preparation. The Training Centre addresses this issue by delivering 
workshops designed to meet the learning needs of professionals, including extensive work with child and 
youth professionals (e.g. training teachers). Using the principles of adult education, our workshops increase 
professional skills, and challenge personal assumptions to build individual skills and community inclusion. 
Our skilled facilitators have created 14 distinct and interactive workshops and trained over 35,000 
professionals employed by youth serving organizations, educational institutiOIIB, police services, medical 
professions, and other human and social service agencies locally, provincially, nationally, and internationally. 

9.3 STATF\l[Yf OF '11-J•:O 
Problem statement; description of the situation you wish to change. 

Problem Statement 

Pervasiveness of sexualized media, idealized girls and women's bodies, mental and emotional health challenges, bullying, 
cyber bullying, sexual harassment at school, dating violence, exposure to pornography, and issues of consent are but a 
few of the many issues affecting girls at increasingly younger ages. And all girls have been or will be exposed to one or 
more of these challenges before becoming an adult woman. If we want girls to grow-up to be safe, confident, healthy 
women, then they need adequate and appropriate skills and resources to navigate these issues. They also need the skills 
and resolii'ces prior to these i8SUCs negatively impacting, and even harming, them. The solution is to build younger girls' 
capacity for healthy mental, emotional, social, physical and sexual development in age appropriate ways before they enter 
the tumultuous period of adolescence. Th.is way they have established skills and resources from which to draw on when 
the problems and challenges mentioned above arise. 

Evidence of Need 

1. The Need to Build a Strong Foundation Before Puberty 

Girlhood is a critical development period and an important time to build resiliency skills, and to equip girls with skills 
and capacities to navigate impending challenges of puberty. Th.is is because the skills, resiliency, and knowledge girls 
possess before puberty influences their experiences of puberty, which then impacts their long-term health and 
wellbeing. 

a. Puberty is different for girls than for boys. It includes different biological processes, maturational challenges, 
social changes, benefits, and risks. On average girls mature one year earlier than boys and have more negative 
experiences related to puberty. And early maturing girls are especially vulnerable to greater risk for 
depression, eating disorders, psychosomatic symptoms, poor academic achievement and dropping out of 
school, substance use, and early sexual debut (Mendele et al., 2010; Pinyard, 2005). 

b. Puberty influences how a girl feels about herself, more precisely how she feels about her body, and this 
influences interactions with peers, friends, and others both within and outside her immediate social circle. If a 
girl has a poor body image and emotional adjustment before puberty, it gets worse during puberty, which 
elevates her risk of adverse outcomes (Diamond, 2006). 

c. Peer sexual harassment begins around puberty and progresses as girls age (Leaper, 2013). And our own 
research that engaged 70 girls between 12 and 24 years old about their experiences in school found a number 
of startling but important findings: 81 % of girls reported unwanted sexual comments, harassment, touching as 
a major challenge; 76% indicated they or close friend experienced bullying or cyberbullying in school and 
gave examples, such as "in grade 7 was pressured by a guy in high school to send a naked photo. He forwarded 
it to a crap ton of people, and it ended up online"; "I had sex for the first time when I was 15 and it got around 
the school fast. I was bullied WTY, ve:ry badh for it. People would oost my Phone number in bathroom stalls 
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with 'text for a blow job' or girls I never met before in my life would point and say 'omg! That's the girl"; and 
93% felt need to look hot or try to be sexy to be accepted. 

2. Transition from Girlhood to Adolescence Begins the Descent of Girls' Self-Esteem 

Self-esteem represents the extent to which individuals like themselves, and generally impacts feelings of value and 
worth (Noser, 2014). Self-worth and self-esteem influence motivation, behaviour, cognition, and emotion and are 
particularly relevant in young girls. This is because 

a. Self-esteem is a general protective factor for pre-adolescent and adolescent girls (Tirlea, 2016). 
b. Self-esteem is a relatively stable construct over a lifespan. Children with high or low self-esteem will generally 

experience the same level of self-esteem as adults. However, research suggests one critical period of change is 
adolescence. 

- Around age 11 girls' self-esteem and self-confidence begins to decline. Reasons for the decrease 
include early puberty onset compared to peers; stress of transitioning from elementary to junior high; 
and a greater perceived gap between perceived and ideal self, among others. 

- Increasing self-esteem by only one standard deviation is associated with fewer negative outcomes in 
girls. 

- The detrimental impact of the transition from childhood to adolescence on self-esteem and self
confidence in girls is so considerable and universal. some research suggests changing when children 
transition into middle school, either later or earlier than grade 7 - the height of girls• developmental 
changes (Altman, Crothers, & Blair, 2007 cited in Claussen & Aboud, 2013). 

c. Middle-childhood and early adolescence are a significant opportunity to establish strong self-esteem in girls 
(Vannatta, 2013). 

- Pre-pubertal children's conceptions of self may be less concrete, and largely linked to situational 
factors compared to adolescents, making the period before puberty an ideal time to affect body-image 
and ·self-esteem. (ETFO , n.d.). 

d. Higher levels of self-esteem, autonomy, IIS8ertiveness, comfort, and openness are associated with skills and 
abilities to make healthier decisions (Anderson, 2013); and 

e. Low self-esteem and self-confidence are consistently identified as a risk factor for dropping out of school 
(Claussen, C. & Aboud, R., 2013), and influences risky sexual behaviours in adolescent girls (Bjornsdottir, 
2015; Claussen & Aboud, 2013). 

3. The Prominence of Poor Body Image 

An astonishing 50% of girls between 8 and 11 years old want to be thinner, rate their weight as important, and support 
the idea of initiating weight loss activities (Ricciardelli, 2003 ). The thin ideal learned in elementary school intensifies as 
girls enter and continue through puberty. 

a. During puberty girls develop breasts, hips, and their body changes its shape. For most, these changes conflict 
with the prevailing idealization of the thin aesthetic for women. As a result, beginning at puberty and carrying 
on throughout adolescence most girls' experience considerable reductions in their once positive body image. 

b. Peer groups influence body image via their emphasis, either great or slight, on appearance, and romantic 
involvement is also associated with poorer body image in younger girls (Diamond, 2006); and 

c. Research suggests girls with more positive body image are less likely to engage in risky sexual activity, more 
confident making sexually related decisions for themselves, more likely to delay first sexual intercourse, and 
more likely to use contraception (Satinsky, 2012; Wingood, 2002). 

d. Building ~e capacity to resist disempowering messages is a key to girls' current and future wellbeing 
(Johnson, 2014). 

Although as an organization we cannot eliminate the challenges girls confront, we can build their resiliency to overcome 
these challenges and their capacities to positively navigate their way to success through knowledge, support, and social 
and emotional life skill development (including self-esteem and confidence). By building girls' skills and resources when 
they are young, we can help them grow into safe, healthy, confident teenagers and young women. 

References 

Anderson, R. (2013). Positive sexuality and its impact on well-being. Bundesgesundheitsbl, 56:208-214. 

Bjomsdottir, R. (2015). Pathways to Risky Sexual Behavior: The Dijferental Effects of Body Image and Self-esteem on 
Risky Sexual Behavior across Gender Among Icelandic Adolescents. Reykjavik: Reykjavik University. 

Claussen, C. & Aboud, R. (2013). Success on the Horizon: Ways of supporing Calgary's girls to complete high school. 
Calg11ry: Women's I - .., ·-1,,,.. Council: United Wav Caliary and Area. 

2021 Rocky View County FCSS Application 

F-2 (g) 
Page 7 of 21

Page 94 of 279



ItemD-6 
Page 8 

ETFO . (n.d.). The Elementary Teachers Foundation of Ontario Body Image Project. www.efto.ca/bodyimageproject: 
ETFO. 

Diamond, L. (2006). Introduction: In search of good sexual-developmental pathways for adolescent girls. New 
DirectilJnsfor Child and Adolescent Development, 116:1-7. 

Leaper, C. B. (2013). Adolescent girls' cognitive appraisals of coping responses to sexual haraassment. Psychology in 
the Schools, 50(10): 969-986. 

Mendie, J. T. (2007). Detrimental Psychological Outcomes Associated with Early Pubertal Timing in Adolescent Girls. 
Development Review, 27(2): 151-171. 

Noser, A. &.-H. (2014). Investing in the ideal: Does objectified body consciousness mediate the association between 
appearance contigent self worth and appearance self-esteem in women. Body Image, 11: 119-125. 

Ricciardelli, L. M. (2003). A biopsychosocial model for understanding body image and boy change strategies in 
children. Applied Developmental Psychology, 24:475-495. 

Tirlea, L. T. (2016). Pragmatic, randomized controlled tirals of Girls on the Go! program to improve self-esteem. 
Emotional Health, 30(4):231-241. 

Satinsky, S. R (2012). An assessment ofbody appreciation and its relationship to sexual function in women. Body 
Image, 9(1):137-144. 

Wingood, G.D. (2002). Body image and African American females' sexual health. Journal of Women's Health and 
Gender-Based Medicine, 11(5):433-439. 

Vannatta, K. (2013). Enhancing Girls' Self-esteem: The 4 Girls by Girls program. Muncie, Indiana: Ball State 
University. 

9.4 .STRATEGY1ACTlVlTIL5 

How will the program address the specified need? What goal or long-term change or impact do you want to achieve? 
What are you going to do in the program to achieve your goal(s)? 
Long-term Goal 
Girls become resilient women. 

Program Operation 
Prior to COVID-19, the Girls Program operated exclusively in schools, during regularly scheduled school hours. The 
current global pandemic has shifted our program operations. For at least the 2020-21 school year, our program will be 
delivered outside of scheduled school instructional time and be implemented primarily in community rather than school 
facilities. This was an intentional organizational decision. As we all struggle to adapt to our current and uncertain 
COVID-19 reality, we wanted to reduce the burden on schools, keep our staff and participants as safe as possible, and 
be nimble to our ever changing programming and service landscape. By offering the program outside of school, we 
maintain more control over how we organize and deliver the program. And a positive impact of this change is that we 
can reach a greater cross-section of participants, participants who may home schooled or who attend a school that does 
currently host our program. 

For the 2020-21 school year, the Girls Program will be delivered in community settings outside of regularly scheduled 
school hours, and be open to any girls residing in and around that community location and who are between 8 and 13 
years ofage. We will run two separate programming !ltreams, one for girls 8-10 and another for girls 11-13. Each 
program will be a minimum of 22 hours. Depending on the needs and availability of a community, it will be 
implemented after school; on professional development days and school breaks; or over a series of weekends. In the 
summer of2021 we will evaluate the current COVID-19 situation and determine ifwe will resume delivery in school, 
offer a blended approach with some school and some community programming, or continue to deliver programming 
exclusively outside of school settings. 

For the first 15 minutes, participants enjoy a suack and participate in a guided discussion designed to build rapport and 
offer a space for girls to socialize with each other in a safe, structured environment. The remainder of the session is 
dedicated to completing cerefully selected activities that follow the Girls Program curriculum. The curriculum is built 
around three !leauential core modules: Self. Relationshin to others. and Community. Throu~ these three modules the 

2021 Rocky View County FCSS Application 
-

F-2 (g) 
Page 8 of 21

Page 95 of 279



ItemD-6 
Page9 

program comprehensively delivers age appropriate education and skills building on puberty and bodies; media literacy 
(evaluate/appraise messages from television, movies, internet, magazines and.social media); self-esteem and self
confidence promotion, including healthy body images; support for understanding gender norms and stereotypes; and 
fundamentals of healthy relationships with parents, peers, and others. The program's parent/caregiver capacity building 
component builds parents and caregivers knowledge about supporting their daughters' healthy development and 
reinforcing project learnings at home. It comprises three education workshops, as well as ongoing contact and resources 
through email and phone with the program educators. · 

Program Activities 

- Confirm interest from Langdon community in continuing implementation of the program outside of school
based delivery. The Girls Program began in Langdon since 2017. In 2019/2020 school year we had agreements 
a partnership with Langdon School: two groups of grade 4 girls, one group of grade 5 girls, one group of grade 
6 girls. The program has strong parent and comm.unity support; we anticipate community commitment and 
uptake. 

- Recruit a new Rocky View County community. Springbank Middle School has expressed interest, but we are 
also considering Balzac, Bearspaw, Bragg Creek or Elbow Valley. Participants will reside within the Rocky 
View County FCSS catchment area. 

- In consultation with community members, identify appropriate community space to host program at. It should 
provide easy access for residents, be free or low cost, and be appropriate for girls between 8 and 13 years of 
age. 

- Recruit Participants - we will use established networks as well as advertising in community newsletters and will 
reach out to previous participants of our in-school programs. 

- Obtain parent/caregiver permission 
- Host a parent information night to advertise and answer questions about the Girls Program 
- Ongoing communication with parents throughout program 
- Facilitate girls program sessions 
- Facilitate parent/caregiver workshops 

Program Objectives with Precondldons for Achievement 

To achieve our goal, we ... 

1. Build girls' knowledge about, and preparedne11 for, puberty and the mental, emotional, sociUt physical 
changes and challenges that will occur as girls age. 
Preconditions: 

a. Girls given correct and developmentally appropriate knowledge about puberty, bodies, gender, and 
relationships. 

b. Facilitators engage and sustain engagement of girls. 
c. Girls want to learn. 
d. Girls retain and apply skills learned. 

2. Promote and build self-confidence and healthy body image in girls. 
3. Strengthen girls' skills for healthy relationships with peers, family, and others. 
4. Promote and develop core skills to successfully navigate the growth and developmental challenges of 

puberty and adolescence. 
5. Start building capacity of girls to examine and evaluate media, make healthy decisions, and grow Into 

safe, confident, healthy young women. 
Preconditions: 

a. Girls strengthen their social-emotional skills that include the general competencies of self-awareness; 
social awareness; relationships skills; decision-making; and self-management 

b. Girls practice skills in supportive environments where learning is positively reinforced. 
c. Girls retain and apply skills learned. 
d. Girls are confident enough to continue using skills even when not always successful. 
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e. Girls have skills and ability to critique the values and unhealthy behaviours demonstrated in media. 

6. Start building capacity of parents/caregivers to support their daughter's growth in healthy bodies, 

healthy relationships, and healthy developmental domains. 

7. Create opportunities for girls to practice the concepts and skills learned in a safe, nurturing environment. 
8. Support families to encourage strong, open communication with girls. 

Preconditions: 
a. Parents/caregivers attend workshops and build and strengthen their capabilities. 
b. Parents/caregivers are motivated to apply their newly acquired or strengthened capabilities. 
c. Girls have parents/caregivers who are more comfortable with issues related to healthy bodies, healthy 

relationships, and healthy sexuality development 
d Girls have parents/caregivers who encomage strong, open communication with them. 

9. Expand girls' personal agency. 
Preconditions: 

a Girls have strong decision-making capabilities. 
b. Girls have other abilities needed to make effective choices and can transform choices to achieve their 

desired outcomes. 
c. Girls have the abilities needed to exercise control over their lives. 
d. Girls are free from the risk of violence. 

10. Help girls be catalysts and champions for school or community change. 

Preconditions: 
a. Girls program positively impacts participants. 
b. Girls are empowered to be leaders in change, both informally and formally. 

9.5 R..\TlO"i.,LE 

An explanation of why you believe this strategy or approach will work; include research if possible. 
For girls to grow-up to be healthy women they need skills and resources to be emotionally, socially, physically, and 
sexually healthy. The best time to build girls' capacity is when they are young. Pre-adolescence is a key transitional 
time for cognition, self-concept formation, SEL, and communication development, which support skills and capacity 
for health and wellbeing (Bosacki, 2001). Neuroscience indicates SEL may be more malleable in childhood (Cunha & 
Heckerman, 2008). Self-esteem is a general protective factor for pre-adolescent and adolescent girls (Tirlea, 2016). 50% 
of girls 8-11 years want to be thinner, rate their weight as important, and want to initiate weight loss activities 
(Ricciardelli, 2003). The thin ideal intensifies as girls enter and continue through puberty. Therefore, it is important to 
build girls' resiliency skills and capacity to resist disempowering messages early (Johnson, 2014). 

Puberty is significant and stressful, and a catalyst for a cascade of psychosocial challenges, and events for girls 
(Diamond, 2006). " ... evidence indicates that children require sexual and reproductive health information before 
profound biomedical changes, and psycho-social changes in gender, identity and equality occm at the culmination of 
puberty, usually at the age of 11 -13 years" (Goldman, 2015).1 Girls require the skills needed to navigate impending 
challenges of puberty (Mendie, 2010). Without correct information girls build narratives about their bodies, puberty, 
relationships, and sexuality based on pieces of information that may or may not be correct, and what they consider 
possible based on their age and brain development. Today, the normal onset of puberty in girls can occm from 8 years 
old, and happens regularly around 8-9 years, with half of all girls experiencing their first menstrual period by age 12 
(Goldman & Coleman, 2013; Goldman, 2010). UK research suggests 16% of girls have their period at age 8. This is 
before their brains understand the complex nuances of puberty or the social-emotional implications of it on their 
interactions with peers, family, and strangers. 

Why Do We Believe Our Program Approach Will Work? 

Extensive Research and Consultation Informed Pro.l?ram Develonment 

1 Goldman, J. 2015. "UNESCO's Guidance on puberty and sexual health education for students aged 9-12 years compared to an upper 
primary school curr1culum." Health Education Joumal, 74{3):Page 341. 
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With funding for program development from the Calgary Foundation and the Silver Gummy Foundation, program 
development began with an in-depth evidence review to identify what other similar programs exist locally, provincially, 
nationally, and internationally; the ideal program target age for maximum intervention impact; whether program should 
delivered in school or community; attributes of effective interventions for girls; and a general exploration of what we 
needed to know to develop an effective sexual health program for girls. To this end, we reviewed over 100 academic 
and grey sources that explored child and youth development in the areas of brain, cognition, sexual health, social
emotional skills, relationships, and best and promising practices for sexual health education, and programming for girls 
generally. We also conducted an online survey with parents/caregivers (n=48), girls under 24 (n==70), and professionals 
working with girls (n=20) to identify top challenges girls confront, assess interest in a program for girls, and to better 
understand the social-political reality for girls and young women. We also facilitated two focus groups with parents of 
daughters under 18 (n= 8) to specifically test the acceptability of a program for elementary aged girls. 

From the literature, best and promising practice evidence, and our community engagement we determined that puberty, 
sexual and relationship programming is most effective when targets prepubescent or early pubescent girls; and focuses 
on social-emotional learning and self-esteem promotion. While the literature indicates that programs delivered in school 
are generally easier to implement than in the community, the new reality ofCOVID-19 has altered and changed this, at 
least temporarily. By offering programming in the community, we are in control ofth.e mitigation strategies and 
processes in place to reduce potential transmission of COVID-19 and keep our staff and participants safe. Community 
delivery also promotes greater participant engagement from the wider Rocky View community and supports access to 
the program from students who may be home schooling or attending a school where our program is not currently 
delivered. Also, a re-occwring theme throughout the literature was the importance of parents in relationahip and sexual 
health development of children and youth. We used this research to inform and advise the development of the program, 
for example adding a parent/caregiver education and engagement arm to the program. Our program also has a strong 
theoretical basis. Therefore, we are confident that the strategies and program are grounded in the best available 
evidence to date. Furthermore, adding to our confidence are our pilot results which demonstrate strong short-term 
impact (summarized below). 

Summary Promising Practices for Girls Programming Identified in Research 

While a co~plete overview of the results of our evidence and literature review is beyond the scope of this application, 
we would like to share eleven promising practices which informed our program design and curriculum. 

Program for girls are most impactful when they arc ... 

1. Specifically Developed for Girls 
- Program promotes the ~lopment of a sense of self as a girl 

2. Developmentally Appropriate 
- Program is designed specifically for a precise age and maturity level 

3. Safe and Positive 
- Safe space where girls feel comfortable to share, builds trust in the group 
- Happy and positive space 
- Small group format is effective for building critical thinking skills 
- Conscious use of language - language is accessible and easily understood 
- Culturally relevant/inclusive 

4. Strongly Focused on Relationships 
- Girls are relational learners - they require establishing an affective relationship where program 

staff know them as individuals 
- Enhancing social connections and relationships with other girls is critical - positive connections 

with peen strengthen girls' self-esteem and social connections, which are essential for positive 
identity and the health and wellbeing of girls 

S. Strengths and Asset-Based (Educational and Sldlls-building) 
- Builds life skills: healthy friendships and relationships, peer pressure management, coping skills, 

anti-bullying, communication 
- Focuses on girls' strengths 
- Incorporates critical thinking skill develQPment 
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- Include skills building exercises and strategies in areas of social competence and emotional 
learning (conflict resolution, decision-making, analyzing issues, applying ideas, effective 
communication) 

6. Healthy Body Image and Self-Esteem Promoting 
- High self-esteem associated with better girls' outcomes 
- Self-esteem in girls is closely connected with body image 
- Addresses unrealistic standards of beauty and maladaptive behaviow-s girls and women engage in 

to meet standards 

7. Inclusive of Characteristics of Effective Lessons 
- Clear 

Relevant to girls' lives - relevance facilitates and deepens learning and holds interest (current 
events, social justice, school, personal life, issues involving girls/women). Interest is held when 
can apply to daily life and interactions. 

o Curriculwn tied to girls' interests and concerns 
Collaborative 
Uses combination of approaches (social skills, media literacy, mentoring approaches) 
Dosage important to building self-confidence and connectedness, more hours in girls programming 
the greater improvement in these areas 
Sufficiently resourced 
Variety of activities and approaches used (class discussions, hands-on, multimodal, creativity and 
the creative arts, out-of-class experiences) 

8. Participatory, Involve Girls In Program 
- Involves girls in program design and/or activity decisions (what to do or not do) 
- Opportunities for girls to express themselves, participate in program delivery, engage in leadership 

roles 
- Helps girls gather evidence to analyze their own environment and issues that affect them 

9. Empowerment and .,Voice-centred" 
- Offer girls an opportunity to build leadership skills, be more assertive, and make a difference in 

their local environments (family, school, community) 
- Social change opportunities empower girls to change inequalities they experience, and is critical 

to identity formation 

10. Builds Supportive Environmentl Outside Program 
- Parent engagement, support, connection, involvement built into program 
- Fosters parent-child communication 

Promising practices sources are cited below. 

l,ummaa: Evaluation_Qitc_Q.m~_Rcsults 2018/2019 

Due to COVID-19, the program ceased operating in Langdon in March. Therefore, we do not have substantive evaluation 
results for the 2019/2020 school year. Below are results from our second year of delivering the Girls Program (2018-19). 

The Girls Program included girls aged 9-12 years old enrolled in grades four, five, and six in Calgary and surrounding 
area schools. Eight groups were run in five schools: Buchanan Elementary School in northwest Calgary- 13 girls in 
grades 5 and 6; New Brighton Elementary in southwest Calgary - 12 girls in grade 4; Langdon School - 15 girls in grade 
4 (2 groups), 15 girls in grade 5; Senator Patrick Burns - 15 girls in grade 6; Connect Charter - 24 girls (2 groups) in 
grade 4. We began delivering the Girls Program to in Carsland Elementary School, but school administrative changes 
resulted in discontinuing our partnership after only 4 weeks of programming. To fill this gap, Connect Charter was 
recruited. As a result, they started later than the other programs (February 2019) and only received the first half of the 
program. They will continue with the same girls in the 2019/20 school year when they enter grade 5. The selection of 
girls for the program varied across the schools according to administrator preference. All grade 4 girls in Langdon 
particii:ialed. New Bridlton teachers and administration selected girls thev felt would most benefit, and 11irls had the 
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choice to participate in Buchanan, Connect Charter, and Senator Patrick Bums. All girls required signed consent of a 
guardian to take part. A total of 94 girls enrolled in the program. 

Using a paired-samples t-test to compare pre and post puberty and body knowledge measure results, evidence suggests 
the Girls Program resulted in statistically significant increases in puberty and body knowledge for girls in their first year 
of the program (n = 42 ; p = 0.0000000746) with significantly higher post-test scores (M = 1.86 vs M = 5.07), and for 
girls in the second year of the program (n = 14; p = 0.000169) with significantly higher post-test scores (M = 2.6 vs M 
=4.3).Anecdotes from both the girls themselvea and the facilitators demonstrated positive changes in comfort. 

As reported on our 2019 mid-t.erm FCSS Rocky View report, our Girls Program participants and stakeholders also said ... 

PARENTS 
- "Offer it in more places, even if it's a paid program. It's invaluable to young girls and has a monstrous impact!!" 

- "I loved the discussions about bullying and how she can navigate that. She was so worried about it at the 
beginning of the year. It's no longer a cause of anxiety for her. I also love the discussion about body image, and 
I feel it's such a hard lesson for girls. 1his gives them other ways to think about bodies and media etc." 

- "She gained self confidence, self esteem, confidence to be herself, not caring what other girls say/think about 
her and most of all the confidence to come talk to me." 

- "I wish we knew what we could do to support the program. It is essential, and I feel indebted to it As a parent, 
my job is to raise a strong and resilient daughter .... and I feel this program reached areas that I wouldn't have 
been able to on my own. Thank you again." 

- "I think the feeling of community and safe place to discuss things was invaluable part of the program. At first I 
was hesitant because I don't believe things really need to come down to gender as much as our society says it 
does, but in this case it was crucial for the success of the program." 

GIRLS 
- "I loved Girl Talk [program] it was so fun, I learned so much about myself ... ! would do it again" (Grade 4) 

- ''I did enjoy participating because I loved learning about my body and it's changes." (Grade 4) 

- ''I liked participating because you do a lot of fun thing and you can ask any questions and no one will laugh." 
(Grade4) 

- "I liked participating because it's awesome [the most helpful thing I learned was] everyone is going through 
what I'm going through." (Grade 5) 

TEACHERS 

- ''Very positive! The girls were often using the language taught in class to solve conflict and work through 
friendship challenges. The girls are always so eager and excited to attend Girl's Group and share what they 
learned. I can see the empowerment they feel about their bodies ... it's so great!" 

- "The girls share a lot of what they learn in Girls Group with me [their teacher] after the sessions. I hear them 
referencing the Bully in the Brain and language around trust in problem solving. The girls gained more self
advocacy in asking for support to solve problems i.e. [ saying] Can we talk?" 

Parents and teachers in the 2018-2019 school year indicated that they saw positive changes in the girls. As part of our 
annual evaluation of the program, a survey is given to parents of the participants. 100% of parents who completed this 
survey stated that because of attending the program. they believed their daughter is better prepared· for puberty and the 
mental, emotional, social and/or physical changes that will occur as she ages. Parent respondents stated that they believed 
their daughter made positive changes in the social. emotional, and knowledge content areas; 72% saw improvement in 
their daughters body image; 76% saw improvement in their daughter awareness of their own feelings beliefs and values; 
90% saw improvement in their daughters attitudes towards puberty; and 93% saw improvement in their daughters 
knowledge about puberty. Furthermore, 86% of respondents stated that they were either satisfied, or very satisfied with 
the parent workshops. Feedback from parents did indicate that they would appreciate more workshops for parents and 
families. Overall, 100% of parent respondents stated that was positive, helpful, and impactful for their daughter. 
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In ow- pilot, we observed evidence to suggest the Girls Program had a positive impact on builcling girls' social
emotional learning competencies including self-esteem, and that they were able to apply these skills to meet demands of 
life. Using a paired-samples t-test to compare girls' pre and post Culture Free Self-esteem Inventory m scores, there 
was evidence of statistically significant change. Girls scores on the general self-esteem scale were significantly higher 
at the end of the program indicating positive changes in their general perceptions of their own self-worth (n = 44; M = 
8.43 vs M = 9.30; p = 0.012446). We did not see the same statistically significant change yet in on our 2018/19 sample, 
although we are hoping to see change in the second half of the granting period. 

Rationale Conclusion 

We believe this approach will work because we took a slow and considered approach to its creation. We ensured that 
we engaged girls, parents, and our community in its development; that it was based on the best available evidence to 
date; that it was appealing and acceptable to girls and our other stakeholders; and importantly, we tested its 
effectiveness and revised the program based on our pilot process and outcomes evaluation. 
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Bosacki, S. (2001). 'Theory of mind' or 'Theory of the soul?' The role of spirituality in children's understanding. In 
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9.6INPUTS 
*Please see end of application for budget 1hell. Budget sheet(•) MUST follow the template as provided. 

A. Have you researched or sourced other methods of funding? How do you propose to sustain this program? 

Yes, we currently have other sources of funding to support the continued operation of the Girls Program and we 

continuously seek new and additional funding opportunities for the program. The program is sustained through these 

sources of support and through agency fund.raising/donations. 

B. Has this budget been authorized by your Board of Directors? Yes X No D Ifno, please explain: 

9. 7 PROJECTED OUTPt.rfS (Count of prod11,cts and services delw~red t,, the target group. J,1r <l,.fiJtitJ◄m•·, we• th,• 
en,i ()_{ tht rt'JMrr.J 

Please report the projected direct product of your activities, usually measured by volume of work accomplished. Must 

include projected number of individual participants, volunteers and volunteer hours. Other outputs may include projected 
number of training sessions, workshops, and comm.unity development programs. Include projected number of County 
residents utilizing services. Rocky View County residents do not include people who reside in Airdrie, Beiseker, 

Chestermere, Cochrane, Crossfield, Irricana or Redwood Meadows. It does include those who live outside of these 

municipalities and within the hamlets located within the County's borders. 
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People served should only be counted once unless they are part of a family being served {see definitions). DO NOT 
include group participants, contacts, or community development initiatives if counted below. 
Prnvi.de ae-l!e,-rtl sumJriary of.' m;Jputs he1e.: 

-

We estimate that 48-70 girls will be served. As children aged 9-11 must have a guardian to oversee their protection and 
upbringing, we know that at a minimum, if we assume only one parent/caregiver will be involved, 48 adults will also be 
served. As parents/caregivers and girls belong on a single family unit, 48 families will also be served by the program. 
Because of our previous partnership with Langdon School (which serves Rocky View County residents), we will be 
offering the program in the Langdon community in order to continue to serve this community. We will also be seeking 
other community locations within the of Rocky View County FCSS Catchment area. 

Number of girls in each group= 12 (maximum 15) 
Total number of girls (4 groups x 12 girls)= 48 
Total number of parents/caregiverll of girls (minimum of 1 parent/caregiver per girl) = 48 
Total number of families = 48 ------------------ --
Numb er of ChildrenN outh (0 to 18 years) 48 Number of County Residents: 48 
Number of Adults (19 to 64 years) 48 Number of County Residents: 48 
Number of Seniors {65+ years) 0 Number of County Residents: 0 
Number of Families 48 Number of County Families: 48 

--------------------------' 

B. PROJECTED NUMBER OF GROUPS SERVED: 
(e.g. workshops, training and/or education groups) 
Provide general summary of outputs here: 

Number of girls education groups= 4 -6 
Number of girls education hoUI!I per group = 22 
Number of total girls education hours (4 groups x 22 hours) = minimum 88 hours 
Number of parent groups= 3 (2 Langdon, 1 in new community) 
Number of parent workshop hours = 13.5 hours (3 groups x 1.5 hour x 3 times) 
Total number of hours= 101.5 hours 

_ Number of Groups; min 7 Total Number of Participants: min 96 Number of County Residents: min 96 
----------" 

C. PROJECTED NUMBER OF CONTACTS PROVIDED: 
(e.g. providing assistance with forms/referral; telephone, mail outs, email, and social media) 
Providt general su1ru,11:1ry of ou~:n~ts hm:e: 
Given the age of the girls and nature of our program, it is designed so that each girl receives individual attention and 
assistance every group session. This may be delivered by the primary program educator and/or the program assistant or 
program volunteer. Therefore, every session provides contact with each girl. As the format of the program delivery 
(weekly, weekly combined with weekend workshops and/or professional development days) will be driven by the 
community and participant needs and consultation, we can only provide the range of potential contacts, not exact 
numbers. The Girls Program will result in a minimum of 384 contacts {based on 6 sessions and 2 weekend sessions = 
384) to a maximum of 1,056 contacts {based on 22 sessions on 22 separate days). In 'addition, the program makes regular 
contact with parent and caregivers via general email updates as well as responding to emails and phone calls. At a 
minimum, parents/caregivers will be contacted 16 times resulting 768 contacts. Furthermore, ifwe assume 50% 
attendance at parent/caregiver workshops we would estimate another 72 contacts. 

Number of contacts with girls individually ( 48 girls x 8) = 3 85 to ( 48 x 22) = 1,056 
Number of contacts with parents/caregivers [(48 parents/caregivers x 16 emails)+ (24 parents/caregivers x 3 
workshops)]= 840 

I Number of Clients: minimum 96 Number of County Residents: minimum 96 
-----

D. PROJECTED NUMBER OF COMMUNITY DEVELOPMENT INITIATIVES: 
(E.g. community assessment, mobilization, and/or advocacy committees. Do not include service to individuals) 
F; ovide gent'-.r~J summary cf cut!Juts here: 

Number of Initiatives: Number of Clients: Number of County Residents: 

2021 Rocky View County FCSS Application 

F-2 (g) 
Page 16 of 21

Page 103 of 279



E. VOLUNTEERISM 

a) What are the roles of volunteers in the program? 
a) What are the roles of volunteers in the program? 
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Volunteers are an integral component of our agency. They help us effectively and efficiently engage our communities 
and help us create impact. The roles they take in our agency include: administration/reception/intake, board members, 
special event volunteers (e.g. for events like our Casino fundraiser and our Camp fYrefly weekend), data entry, 
fundraising, and practicum students. For the Girls Program, volunteers help with data entry, program preparation, office 
administration and beginning in the fall of 2020, program delivery support (assisting educators in their delivery). 

b) How does the program promote, encourage, and facilitate the use of volunteers? 
As an agency, we encourage volunteers by tailoring the volunteer experience and duties to the needs of our volunteers. 
We also run frequent volunteer training sessions and have volunteer recognition events. 

11S (niiadoesnot 
c) Total number of volunteers in agency/program: include board 

members) 
d) Total number of volunteer hours in 2019: 1253 

720 (lower because of 
e) Estimated number of volunteer hours until the end of 2020: COVID) 

9.8 EXPECTED OUTCOMES 
Statements, which describe the difference the agency/program intervention will make with clients in the short term, mid
term, and long term. These must logically connect to the Provincial and Rocky View County Outcomes in Section 7.2. 
Short-term Outcomes 

1. Girls increase their knowledge about bodies, puberty, gender, and healthy relationships 
2. Girls enhance their social-emotional learning competencies 
3. Girls increase their media literacy skills . 
4. Parents/caregivers are more knowledgeable and feel more confident in ability to support girls on topics related 

to healthy bodies, healthy relationships, and sexual health 
5. Parents/caregivers encourage open communication with girls 
6. Girls arc catalysts and champions for school, family, or community change 

Mid-Term Outcomes 
1. Girls' increased knowledge and skills leads to increases in their resiliency and ability to meet demands of life 

(capacity) 
2. Girls' attitudes are positive and support building resiliency and abilities to meet demands of life (motivation) 
3. Girls behave in ways that support health and wellbeing - at present (behaviour) 
4. Girls have the opportunity to build resiliency and abilities, and behave in ways that support health and 

wellbeing ( opportunity) 

Long-Term Outcomes 
1. Girls grow up to become resilient women. 

Impact 
1. Girls grow up to be safe, confident, healthy women 

Connects Directly with Provincial and Rocky View County Outcomes 

Provlnclal Outcomes 
Improved social well-being of individuals 
Improved social well-being offamilies 
Improved social well-being of the community 

Rocky View County Outcomes 
Outcome 1 - Individuals aperience personal well-being 
Outcome 2 - Individuals are connected with others 
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Outcome 3 - Children and youth develop positively 
Outcome 4 - Healthy functioning families 

Outcome 6 - The community is connected and engaged 

9.9 OUTCOME INDICATORS 

ItemD-6 
Page 18 

List the specific items of information that you will track to measure your program's success on outcomes. These are 
generally in the form of a cluatcr of questions or surveys and relate directly to the Rocky View County Outcome 

Indicators listed in Section 7 .2. Copies of the Provincial FCSS Measures Bank are available upon request. 

Outcome Indicators 
Puberty knowledge 

Healthy relationships knowledge 
Media literacy knowledge 
Self-esteem/self-worth 

Engagement 

Body-image 

Social-emotional skills 
Parent-child support 

Parent-child communication 

Outcome Measurement TooJs 

Culture-Free Self-Esteem Inventories. Third Edition <Battle. 2002) 

Battle created the CFSEI-3 on the assumption that ~If-esteem is an attitude towards oneself and reflects our evaluation of 
our own abilities and limitations. This measure is psychometrically evaluated, norm-referenced, and frequently used, 
including in the current University of Alberta's Community-University Partnership for the Study of Children, Youth and 
Families (CUP, ND). The Intermediate form, used with ages 9-12, was purchased from the survey creator, and 
administered with all girls participating in the program. It includes 64 questions requiring either a "yes" or ''no" response. 
The measure comprises academic, general, parent/home, social, and personal self-esteem subscales and generates a 
composite global self-esteem score. The survey also includes a lie scale called the defensiveness score. The defensiveness 
score is intended to reflect the validity of the child's self-esteem scorea. For the Intermediate form a defensive score of6 
or more out of 10 should be viewed with caution and analyzed further to determine if participant is sharing true feelings; 
a score of 6 or more may indicate a social desirability bias, or an unwillingness to share true feelings. Reliability: internal 
consistency in the .80's, test-retest reliability between .70-.90's. Validity: the global score correlates between .50's and 
. 70 's with other established children's self-esteem measures. There is some concern that the scale may not be culture-free 
or culture-fair (Brunsman, 2003). 

Children's Body Image Scale - CBIS /Truby & Paxton, 2002) 

The CBIS is a simple measure of body-image perception and satisfaction in pre-pubescent children. The CBIS includes 
seven drawn images of child, either a boy or girl, with varying body figures ranging from very thin to obese. The images 
correspond to BMI ranges 13-13.5, 13.6-14.9, 15-16.6, 16.7-17.7, 17.8-19.4, 19.5-24.6, 24.7-28.5. As a pictorial measure 
it requires no or low reading literacy. Children are ulced to choose the body figure that is most like their own body, and 
the one they would most like to have. A difference between the two indicates body dissatisfaction. The measure is 
considered to have good construct validity for children between 8 and 12 years of age. While the CBIS is often used with 
measured BMI to determine body perception accuracy, this was not necessary for our purposes. Our interest was only in 
body satisfaction - identifying a difference between perceived body and perceived ideal body in participants 

In Truby & Paxton's study of CBIS reliability (2008), researchers found stability of the measure over time with .68 
correlation between perceived-ideal discrepancy score with girls (p<.001 ). A total of 39% of girls selected the same figure, 
52% selected a smaller body figure than their perceived body (wanted a thinner body size), and 9% selected a larger body 
figure than their perceived body (wanted a larger body size) with no statistically significant differences between Time l 
and 2. And 71 % of girls identified an 'ideal figure' at or below the 25m percentile which reflects a BMI at or wider 16.6'
corresponding to figure A, B, or C in our tool. Of note, the Centre for Disease Control and Prevention indicates a BMI 
between the 5m and 85th percentile are healthy for girls 2 to 20 years of age and corresponds to a BMI between 14 and 20 
(CDC, 2018). 
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Puberty, relationships, and media literacy knowledge surveys were created by the program developers to assess pre and 
post knowledge and determine learning. To avoid being construed by girls as simiiar to schoolwork or a test, surveys have 
a more fun, activity-based characteristics. For example, the puberty survey questions include three yes/no, three-word 
matches, one drawing, and one short answer. 

Parent/Caregiver and Teachers/Administration Surveys 

Two short online surveys were created to evaluate stakeholder perception of program effectiveness, satisfaction with 
program, and determine ways program could be improved both programmatically and operationally. Requests for survey 
participation and links to surveys are distributed via emails to parents/caregivers, teachers, principals, and other school 
staff involved in the program. In addition, handouts requesting participation in the survey with the web link are distributed 
during the final celebration evening held with parents/caregivers. 

Facilitator Curriculum Activirv Notes and Reflections 

Program facilitators track participation and keep notes and reflections on each session. For example: attendance, 
completion of work/homework, reflection on activities - how it went and if there were any adaptions or recommendations 
for doing it differently and record general observations and any important learning or quotes from participants. 

10. ADDmONAL INFORMATION 
Please provide a brief agency/program history . 

...aa..----=----------------- - ------------1 
Girls Program History 

Since 2010 when we began delivering WiseGuyz to junior high boys, we have heard repeatedly from schools, parents, 
other organi7.ations, and girls themselves "What about a program just for girls?" We decided in 2016 that it was the right 
time organi7.ationally and social-politically to fill this unmet gap and create a comprehensive, girls-only sexual health 
promotion program for girls in Calgary and surrounding areas. We took the next year to competti our due diligence and 
ensure the program was infOIDled by the best available evidence, that we consulted girls and parents, as well as other 
stakeholders in its creation, and that it was acceptable and appropriate to our community. As a result, what started as a 
program for junior high school girls became a program for elementary school girls. We completed our full 3-year pilot in 
June 2020 and are excited to continue to offer quality p~ granlltllll~ for ~irls in the community. _ 

l l. ~TORlfS 
Please provide I or 2 short anecdotal stories about some of your County rural clients who have received services from 
your organization, and how their situation has improved as a result of their involvement in this program. This story 
may be used for publication by FCSS. Please do not include any client identifying information. 

Girls Program "Success" Stories 

#1) A participant in the year one program would consistently stay after group to discuss friendship problems and seek 
advice and support from facilitators. She used tools she learned from the program like Head Heart Body decision 
making tool and the communication tool to help herself in her friendships. She would maintain privacy of her friends 
while sharing her stories with us (not using their nmnes) and always reflected on her own responsibilities in 
friendships. She was heavily invested in the cwriculum and open to sharing about hard experiences in that space. 

This participant was extremely quiet and serious for many of the first sessions of girls group. She would joke about 
violence and share dark stories. We talked about the impact of those stories on the people around her and consistently 
asked her to share real things with us if she felt comfortable. During Feelings Jenga activity, this participant gave a great 
definition of the emotion 'vulnerable' and shared that she "always feels this way." By the end of our time with her, she 
was sharing hard things about her life and genuinely started to laugh and enjoy the group, especially the puberty 
sessions. We did an activity where we made playdough vulvas and she said, ''this is cool" and placed the vulva on her 
forehead to make people around her laugh. The Girls Program created a space where she felt comfortable sharing a side 
of herself that was initially very guarded. - Girls Program Educator 

#2) A year two participant was very invested in Girls Program, always participating, surrounded by friends and always 
had a smile on her face. One day she asked to speak to us afterwards. She told us that she was struggling to always be 
perfect and be happy and to keep a smile on her face when in actuality she felt anxious and depressed inside. She 
disclosed that she was thlnkin11 about suicide. We thanked her for sharing: and followed our established protocols for 
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dealing with disclosures of this nature and connected with the school guidance counsellor. She received the extemal 
professional support she needed to navigate her feelings and address her depression and suicidal ideation. The program, 
and the trust and safety created between the educators and participants, was instrumental in facilitating her timely 
disclosure and getting her the help she needed. - Girls Program Educator 

#3) At the beginning of the year, a participant in Year 1 of the program in Langdon expressed extreme discomfort with 
the topic of puberty. She woukt get physically upset at the mention of body parts or periods and would often need to 
leave the group to calm dovvn. She would often stay after the session to talk out her feelings of discomfort with the 
facilitators. Throughout the year, the facilitators supported her with developing an action plan for regulating her 
emotions. This plan included breathing and mindfulness techniques to help her calm down and stay present during the 
sessions. The participant also started applying these tools at home. By the time the group started the puberty unit, the 
participant expressed feeling comfortable and safe enough in the group to fully participate in activities and discussions. 
She became excited to discuss puberty and took on a leadership role within the group helping fellow participants use the 
''medical" terminology for body parts. For example, when someone else mistakenly used the word ' 'vagina" to describe 
the outside of the body, she exclaimed with pride: "It's called a VULVA!". During the last session, she presented a letter 
to the facilitators thanking them for their support and stating her three new favorite rules in life: Have fun, get messy and 
make mistakes! - Girls Program Educator 

INSERT BUDGET DETAILS ON THE FOLLOWING PAGE 
DO NOT INCLUDE IN-KIND SUPPORTS, ONLY ACTUAL DOLLARS 

AN EXCEL SPREADSHEET IS AVAILABLE FOR INSERTION 

2021 Rocky View County FCSS Application 
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ItemD-6 
Page 21 

Please ensure that section 9.6 C starts on a page(1) with no other sections on the page(s). For consistency purposes, 

it is IMPERATIVE that you use the following template as provided and NOT modify it, other than adding 
additional lines. 

[ 9.6 C. liNPUTS (Resources dedicated to the program. Include staff and budget for one yea-=-r ._) ---- ----" 
2021 PROPOSED BUDGET (Ensure all calculations are correct. Use the second column to itemize the program 
ex enses to whic~ lan to direct the Coun 
ITEM 

EXPENSES 

FCSS funds. Column 1 + Column 2 = Colwnn 3 ) 
Column 1 Column 2 
2021 Costs to be paid or 2021 Coats to be 
contributed by the funded by County 
Applicant and other FCSS (Program 
funding partners Request) 
(. •enc ' Contribution) 

H.000 

Column3 
2021 Projected Year 
End Total Program 
Budget 
(Total Cost) 

72000 1 FI'E including benefits - 35 hours/week 60000 
-------il----------,1---------t-- -----~ 

a. SUBTOTAL PERSONNEL 

b. SUBTOTAL TRAVEL & TRAINING 

MATERIALS AND SUPPLIES .s 
ProE!fllIIl Ex enses 

c. SUBTOTAL MATERIALS AND 
SUPPLIES 

OTHER II eclfv) 
Evaluation 

60000 72000 

4000 :moo 6000 
1000 1000 

5000 1000 6000 

5000 5000 

d. SUBTOTAL OT.;;;;;HE= R'--------'-----------'--------''-------- ---l 

e. TOTAL EXPENDITURES 75000 
e=a+b+c+d 

. 
(DEF olumn3 
Es. enditure1- Total B.nenue 

rtlJ 
Microsoft Excel 

Worksheet 

2021 Rocky View County FCSS Application 

I Oil 90000 
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Rocky View County 
Family & Community Support Services (FCSS) 

2021 FCSS GENERAL FUNDING APPLICATION 
(FUNDING PERIOD: January 1 - December 31, 2021) 

*ALL INFORMATION PROVIDED IS PUBLIC* 
APPLICATION DEADLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS 

1. ORGANIZATION INFORMATION 
Organimtion Name City of Chestermere 
Program Name Langdon and SE Rocky View Comm.unity Support Services 
FCSS Funding Request (over $7,500) $89,065.00 
(from Section 9.6 C Proposed Budget) 

E-Mail Address and Website mpolachek@chestermere.ca 
trad1off@chestermere.ca 
www.chestermere.ca 

Mailing Address (include postal code) 105 Marina Road. Chestermere AB, TIX 1 V7 

Street Address (for courier purposes) As Above 
Agency Telephone Number 403-207-7050 
Agency Fax Number 403-569-0512 
Executive Director Name Tracey Radloff (Director, Community & People) 
Program Contact Name Marla Polachek (Team Lead, Community Support Services) 
Phone Number (If different from above) As Above -
l. CERTIFICATION OF COMPLIANCE 
This is to cerrify that to the best of my knowledge and belief, tile information ln~leded in th~ application compiles 
with the r~qtdrements and conditions set out in the Family and Community Support Services Acit and Regulation. 

llit.1:Ds://www.alberta.ca/fimillv-and-commurrrlY-iilJl.'loort-services-fe&s-omgmm.~r._x-'--) ____ _____. 

Click here to enter text. ~ _ J /__ 
Print Nam~~~ 

Click here to enter text. ,/J 
Title Dir~;,~~~?~ 
Click here to enter a_ djte. 

Date St!fJt.B..4/flt7 

Submit Completed Documents to, or for further assistance contact: 
Randy Ell, FCSS Coordmator 403.520.1289 
Rocky View County, 
262075 Rocky View Point 
Rocky View County, AB T4A 0X2 

Please note that faxed or e-malud copies of the application will !!l!1. be accepted. All proposals (printed single silwl 
pages only) fflllst be received In the Rocky Ji'lew County main administration bulldtng by 4:00 p.m. SEPTEMBER 30, 
2020. It Is stronglp recommended that FOU courier or hand deliver rour proposal and ref{uest confirmation of receipt 
A.PPUCATIONS NOT RECEIVED BY THIS DEADLINE WJU NOT BE ACCEPTED. 

181 Please email confll'11l.8tion of receipt of this application to: mpolachek@chestermere.ca 
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Please indicate how you heard of the Rocky View County FCSS Program: 

social media website visit/search __ newspaper ad 

word of mouth _X_ other (specify) _prior recipient of grant fundin , ~---~ 

3. SOCIETY MEMBERSHIP {current) 
Number of Members I n/a 
Membership Fee Per Member I n/a 

4, TYPE OF ORGANIZATION 
Alberta Societies Act Registration Number: n/a 
Charitable Number (if have one): n/a I ~ Government Agency 

5. DAYS AND HOURS OF OPERATION OF THE PROGRAM 
MONDAY I TIJESDAY ' WEDNESDAY THURSDAY I FRIDAY I SATIJRDAY 

OPERATING 
HOURS 8:30am _ I 8:30am. - I 8:30am- 8:30am- I 8:30am- , As required 

4:30pm 4:30pm 4:30pm 4:30pm 4:30pm 
Dates not Open: Statutory holidays and days determined by City of Chestermere Administration 

SUNDAY 

As 
required 

Statutory Holiday: Closed Other j Limited services between Christmas Day and 
New Year's Day 

6. DOCUMENTATION REQUIREMENTS: ATTACHED 
nn nnt- U T ·· other ........ .,ments unlM!.Q • tn iln !ill, 

List of current agency Board of Directors by name and Board position (Board information is 181 
requested to ensure sufficient governance and make members accessible to adroiuisti:ation, if 
required.) Do not include personal contact information (home addresses, emails, or phone 
numbers). 
Fee Policy and Schedule (if applicable) D 
Organizational Chart of Agency 181 
Certificate of Incorporation under the Societies Act if new applicant. (Not applicable to other D Included 
municipal governments and associated departments) 181 Not Applicable 
Constitution and Bylaws (first time applicants only unless changes were made by previously □ 
funded groups) 
Job description(s) for County FCSS funded positions requested (first time applicants only unless 181 
changes were made by previously funded groups) 
Most recent Audited Financial Statement 181 

The pmonal information on this form Is being collected for the purpose of determining eltglbillty of an appUcant to 
recehie FCSSfundlng; to assist In administering the FCSS funding,· and to monitor, assess, and evaluate your program. 
This informadon Is collected under the authority of Section 33 (c) of the Freedom of Information and Protection of 
Privacy Act and may become public Information once It Is submitted to the FCSS program. Questions regarding the 
collection of this information can be directed to the Manager, Recreation and Comm11nlty Services at 403.520.6307. 
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7.1 PROGRAM DESCRIPTION 
Provide a brief program description in a few sentence, (to be used for publication by FCSS) 

The Langdon and SB Rocky View Community Support Services program provides preventive programming to improve 
individual, fiunily and community social wellbeing, inclusion, and cohesion. Programming focuses on: access to resources 
through providing information and referrals; connection to social supports; advocacy and support in navigating systems to 

meeting basic needs; enhancing community relations to s1rengthen personal social capital through comm.unity connections; 
tacilitating financial empowerment workshops as a poverty reduction strategy; delivering social programming for targeted 
groups, primarily mcreasing awareness and skill development oriented; coordinating workshops and services; and, 
bridging partnerships to enhance the social safety net for community residents in Langdon and SB Rocky View through 
networking and collaborative approaches. 

7.2 PREVENTION 
In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be 
required to report on each of the Outcomes that you have selected. 

Provincial Outcome Rocky View County Outcomes 
Outcome 1: Individuals experience personal well-being. 181 
Indicators: Resilience; self-esteem; optimism; capacity to meet needs; 

Improved social well-being of autonomy; competence; personal engagement; meaning and purpose. 

individuals Outcome 2: Individuals are connected with others. 181 
Indicators: Quality of social relationships; social supports available; 
trust and belonging. 

Outcome 3: Children and youth develop positively. □ 
Indicators: Developmental assets. 

Provincial Outcome Rocky View County Outcome, 
Outcome 4: Healthy functioning fiunilies. ~ 

Indicators: Positive fiunily relationships; positive parenting; positive 
family communications. 

Improved social well-being of families Outcome S: Families have social supports. lZJ 
Indicators: Extent and quality of social networks; fiunily accesses 
resources as needed. 

Provincial Outcome Rocky View County Outcomes 

Outcome 6: The community is connected and engaged. 181 
Indicators: Social engagement; social support; awareness of the 
community; positive attitudes toward others and the community. 

Improved social well-being of the Outcome 7: Community social issues are identified and addressed. 181 
community. 

Indicators: Awareness of community social issues; understanding of 
community social issues; agencies and/or community members work 
in partnership to address social issues in the community. 
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7,3 PRIMARY TARGET 
Indicate the Primary target at whom the program iB aimed by estimating the percentage of the program's FCSS 
allocation that is directed to services in the following categories. 

Children 10 % 

Youth 10 % 

Families 30 % 

Adults 15 % 

Seniors 15 % 

Volunteerism 5 % 

Community Development 15 % 

Total 100 o/o 

7.4 SOCIAL SERVICE CONTINUUM 
Please indicate the percentage of each section below that your program provides. 
• Promotion: Programs and services that promote public education and awareness of social needs. 
• Prevention: Programs and services focused at the earliest opportunity on individuals and families 

whose social well-being in community life is at risk. 
• Early Intervention: Programs and services focused on individuals and families with identified early 

signs of unmet needs, who require support to enhance their social well-being. 
• Specialized Services: Programs and services for individuals and families focused on emerging social 

needs not yet sufficiently addressed by community support. 
• Remediation Services: Programs and services for individuals and families with clearly defined 

unmet needs, who require assessment, intervention, and treatment to enhance their social well-being. 
Total 

8. COORDINATION AND COMMUNICATION 

15 % 

65 % 

15 % 

0 % 

100 % 

A. Identify organizations within the program's catchment area (define your region of operation; include towns and 
border of service area and also cleal'l)' mark it on the ma[! with thick black lines), that provide similar services. 

Alberta Health Services (Addictions and Mental Health) 
Accredited Supports to the Community (Healthy Families) 
Aspen Commons Family Resource Network Chestermere/Stratbmore Hub 
Calgary Catholic Immigration Society - Rocky View Immigrant Services 
Calgary Rural Primary Care Network 
Camp Chestermere 
Children's Services (Strathmore and Forest Lawn Offices) 
IndusLivewires 
Langdon Community Association 
Langdon Community Collaborative 
Langdon OK Club 
Professional Medic Training & Events Ltd 
Rocky View Schools (Rocky View Adult Leaming. Stepping Stones to Mental Health) 
Rocky View and Wheatland Career and Employment Services (Prospect) 
South East Rocky View Food Bank 
Svnernv 
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B. What cooperative and coordinative steps has the program taken with these agencies? 

Collaboratln 
laf'onnation Joint 

On1otn1 Suring Proanmmin& 
Space Sllarin1 

Communlcatloa 
Alberta Health Sen1ces 
(Addictions and lfeatal X X 
}lealth) 
Acaedlted Supports to the 
Community (Healthy X X 
Famllles) 
.~spen Commons Fa111Uy 
Resource Net11·ork X X 
Cbestermere/Stratbmor. Hub 
Calsary Catholic Immigration 
Society - Rocky Vin X X X 
Immigrant Senicfl 
Calpry Rural Primary Care 

X X X Setwork 
Camp Cbestermere X X 
Children's Sen·ices 
(Stratbmore and Forest Lawn X 
Offices) 
Indus Linwira X 
Langdon Comm■nlty 

X X Auodatlon 
Lan&don Commulty X 
Collabontlve 
l.aqdon OK Cub X X X X 
Profeulooal !\fedlc Tnllnin& X X X &. Events Ltd. 
Rocky Vle-..· Schools (Rocky 
View Aduh LearnlJll, 

X X X Stepplna Stones to Meatal 
H~o.ltbj 
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Rocky \fl~w ud Wheatland 
Career and Employment X X X 
Services (Prospect) 
Soatb East Rocky View Food 

X X Bank 
Syneray X X 

We talce these agencies' programs and activities into consideration through consultation when planning and delivering our 
own programs and establish partnerships, as required. Frontline staff are in regular contact with these agencies as a result 
of new program developments, collaborative approaches to serving shared clients, and by coordinating Inter-Agency area 
meetings throughout the year. Our partnership approach is strongly representative of collaboration and strong information 
sharing practices. 
These cooperative and coordinated steps have resulted in strengthened partnerships and new/improving projects being 
established to meet the needs of individuals, families and communities throughout the service area. We regularly 
collaborate with Langdon Medical Clinic, Calgary Rural Primary Care Network, and AB Health Services to share 
referrals to programming and for information on upcoming programs. Synergy is an agency partner, as well as, a service 
provider we grant funding to for the provision of services to Chestermere residents. Our strategic planning and review of 
our outreach service delivery to S.E. Rocky View residents included a discussion with Synergy to determine their 
programming plans for the community of Langdon in order to coordinate service delivery and programming plans and 
avoid · lication of effort. 

C. Describe the similarities and differences between the proposed program and those Identified as being delivered 
by other organizations. 

Aspartnership and collaboration are key elements in delivering an outreach model service to residents in SE Rocky View, 
there are overlapping population groups we are targeting and partnering with other social agencies to support. In respect to 
Langdon's demographics in particular, there are higher percentages of families with young children and youth residing in 
the community, which would influence the types of social programming being offered. This can include offering 
programs that look at the development of positive self esteem, youth as resources, responsibility, and personal power. For 
seniors who are looking to age in place, there are similar outcomes related to increasing opportunities for social 
engagement This can include hosting a variety of information sessions or creating meaningful volunteer opportunities. 

The program proposal being delivered differs from the above identified agencies based on the scope of demographics and 
variety of preventive social programming we offer to community residents in the SE Rocky View area. There are a few 
agencies whose service delivery strategy is focused on addressing medical, recreational, employment, or education needs. 

Our organi7.ation has the experience of delivering social programs for children, youth, families, adults, and older adults 
who are tacing barriers related to: positive development of children and youth, families feeling connected and supported 
in the community, navigating complex systems with information and referral services, and isolation due to geographic 
location or socio-economic needs. In addition, we use community development approaches to work with the larger 

community to initiate neigbbowhood connections and coordinate opportunities for service providers to reduce working in 
isolation and possible duplication of services and programs. 

OUTCOMES MODEL 
(For further information on tht: outcomes modtl contact the County FCSS program for a copy of a toolLit.) 

9.1 AGENCY/PROGRAM VISJO.N 
Desired social condition. May be your agency's existing vision statement. 

The Community Support Services department, of the City ofChestermere, includes the following divisions who will be 
carrying out program activities outlined in this application - Family and Community Resource Centre and Parent and 
Caregiver Support Services. Om department's vision statement is, "An Active, Healthy, and Connected Community'' 
within an organization that strives for AMAZING quality of life, partnerships, relationships, opportunities, and 
neighbourhoods. Additionally, our work strives to improve the social conditions for individuals, families, and 
communities by advancing social inclusion and equity principles in service delivery model. As neighbolll'S to our 
County counterparts, we would like to continue offering services to South Bast Rocky View residents through our main 
site and through outreach approaches in rural areas to ensure residents have local supports in place. 
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9.2 AGENCY/PROGRAM MISSION' 
Unique role in working towards the desired social condition. What are you currently doing to achieve your mission ( e.g. 
other programs and services that are not a part of this application for funding)? 
The responsibility of the department is extensive in addressing the needs of the community and can be defined as: 

• 

• 

• 

• 

• 

• 

• 

• 

Core Business: FCSS will work preventatively to help residents develop independence, strengthen coping skills 
and become more resistant to crisis, increase awareness of social needs, help individuals and the community to 
assume responsibility for decisions and actions which affect them, promote volunteerism, and support people as 
active participants in the community. 
Identification of Community Concerns and Trends: We have the responsibility of identifying emerging 
concerns and ttends that could threaten the quality of life of residents and the community overall. and often take the 
lead in bringing together others to develop collaborative strategies to preserve and enhance the quality of life that is 
so valued by residents. 
Brokerage: We serve an important brokerage role with organizations that provide necessacy comm.unity services 
that fall outside of the City's mandate, brokering the provision of services in the community and negotiating 
relationships with funders. 
Consultation and Support: We support a number of committees and provide consultation and support to 
community organimtions. These roles benefit everyone through sharing information and resources and creating 
awareness which are vital to the success of programs and services throughout the area 
Support of Healthy Family Functioning: As residents move through the life cycle, from child to senior, we must 
ensure that support is available to help them master the challenges that come with the different stages of one's life. 
This might include techniques for parents dealing with a 'spirited' toddler, guidance on how to support a youth 
who is being bullied, or assistance to find out what benefits are available to seniors in this province. 
Community Development: We have the responsibility to ensure a high quality of life for every citiz.en in our 
service area. One of the ways we do this is by building the capacity of the community to respond to existing issues 
including oppression and systematic barriers to development, as well as to address common issues and interests of 
community members. We must create an environment that encourages the comm.unity to connect with each other, 
grow, empower, and achieve the strength to protect themselves from challenging and often unexpected situations 
that arise from natural, economic, or environmental crises. 
Community Investment: We provided funding to eligible community agencies to carry out prevention and early 
intervention strategies to help achieve goals outlined in the Social Investment Framework. 
Social Planning and Development: We are involved in community research and planning to best strategize the 
overall impact of community programs. This includes: community social profiles, asset mapping, needs 
assessment, livir\J!. wa2e. and al!,e ftiendljl strategies. 

9.3 STATEMENT OF NEED 
Problem statement; description of the situation you wish to change. 

• Individuals and families require assistance to navigate the multiple systems that impact their overall wellbeing, 
including healthcare systems, social service systems, housing systems, :financial systems, etc. Residents have 
many needs that require them to navigate these systems, such as limited financial resources, low :financial 
literacy, unemployment or underemployment, physical and/or mental health needs, lack of transportation 
options, social isolation, landlord/tenant issues, and training/education needs. 

• Service providers require networlcing opportunities to collaborate, build relationships with one another and 
across organiz.ations, and coordinate information sharing, strategic planning, resource development, and 
program and service delivery. Examples include lack of awareness or understanding of social programs and 
services being offered between agencies, lack of awareness of agencies offering supports locally - information 
dissemination, challenges with information sharing in rural and remote areas, and lack of physical social 
infrastructure and spaces to use. 

• Seniors often feel vulnerable, isolated, and unable to access resources that would improve their quality of life. 
They may lack family support, transportation options, an ability to navigate technology, clarity regarding 
medical conditions/resources, meaningful social opportlmities, or connection to other members of their 
community. This demographic may also experience more frequent :financial concerns, difficulty addressing 
complex or chronic medical conditions, isolation, caregiver burnout, and challenges coping with stressful 
situations. 

• Residents are seeking opportunities to connect and deepen relationships with their neighbours. Living in a large 
rural and remote area can create challenges when trying to find meaningful opportunities to connect with 
others. These challenges may result in restricting residents from feeling a sense of belonging, social 
engagement, and social support. Creating options for neighbours to connect that are welcoming and inclusive 
can improve the social well-being of communities. ---------------------· 
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• NEW Area of Focus - Families, regardless of their definition and composition, need support in fostering a 
caring environment that encourages positive relationships and strengthens family communication. They may 
be unsure where to access information and support regarding increasing family cohesion and resilience during 
these changing and challenging times. Families in rural areas may lack access to amenities or the means to 
transport to affordable and quality resources. Access to these resources can lead to strong family connections. 

9.4 STRATEGY/ACTIVITIES 
How will the program address the specified need? What goal or long-term change or impact do you want to achieve? 
What are you going to do in the program to achieve your goal(s)? 
Community Support Services endeavors to provide early intervention and preventative programming. This is achieved 
through knowledge and skill building courses, programs for children and families, programs that connect people 
together, promoting collaborative community leadership in the service sector, fostering community capacity building, 
and developing volunteerism. 

B_elow are 'ected Activities and m I for 2021. Please note we have dated our roster of pIQgi.:.amming and 
services. New_additions for 2021 are included for review. 

• Access to Basic Needs through Community Resources: Completing intakes and referrals for hampers 
throughout the year, including the winter holiday season. This would primarily be available for residents living 
on modest incomes in the Conrich, Delacom, and Dalemead areas. We accept referrals from SE Rocky View 
Food bank for County residents seeking support to secure basic needs resources, as well as, improve their 
social wellbeing. Through this process, individuals and families are able to access our other services that can 
help alleviate some of the financial pressures they are facing either through programming or with a supported 
referral. Due to COVID-19, intakes can be completed over the phone to decrease risks associated with in 
person contact with residents. The intake and assessment process allow program participants to also be 
connected to additional resources beyond food needs. This becomes a jumping point to supporting the 
household in moving from a crisis situation to stabilized, thus, improving their socio-economic status. 

• Community Access Program: Provides residents living on a low income with access to resources around the 
community that would otherwise be hard to access or be inaccessible as a result of their income level. 
Partnerships with agencies (e.g., Camp Chestennere, Chestermere Public Library, Synergy, Chestermere 
Regional Community Association) have been established to subsidize membership/programming fees. In 2021, 
partnerships with specific SERV organizations will be pursued to improve access to the most relevant 
community resources (e.g., Langdon OK Club, Indus Recreation Centre) for SERV residents. Activities will 
primarily be partnership development, promotion, assessments, and referrals. By working with local 
businesses and community groups to make services more accessible improves equitable outcomes for 
individuals and families who face financial or social barriers to community participation. 

• Community Connections: Neighbourhood and community wide initiatives to help initiate and deepen social 
connections amongst neighbours throughout smaller towns and rural areas. These programs continue to run 
with physical distancing and sanitation procedures in place. 

o Soup Party Program, Block Party, Play Streets: Neighbourhood connections are made through social 
gatherings led by a community organi7.er. This is a great opportunity for neighbours to get to know 
others on their block while enjoying fun activities together. 

o Rural Community Garden: Bringing residents together to connect and providing social opportunities 
to build a sense of community and belonging. Small gatherings, observing COVID standard 
protocols, are some of the ways the Coordinator facilitates connection amongst program participants. 
Volunteers help care for the garden plots and grow produce for food bank clients. 

• Community Volunteer Income Tax Program: This program is coordinated by the Community Resource 
Specialist who oversees the activities of volunteers who assist low-income residents file their taxes to ensure 
they are receiving the appropriate government benefits. This is a poverty reduction strategy that has been 
amended to be completed without in-person interactions in response to COVID-19. This program would be 
offered throughout the year. 

• Information and Referrals: This service provides people with the information necessary to make informed 
decisions regarding their economic and social wellbeing. This may include supporting residents in completing 
applications to government benefit programs, referring to local resources such as the food bank, providing 
connections to career and employment specialists, supplying information on affordable housing options, and 
completing applications or referrals to subsidized children's programs for fiunilies with modest incomes. 

o Referral to subsidized programs our agency administers for the area: Canadian Tire Jumpstart, Kids 
Up Front, Telus Sparks. Our agency can also provide support with applications to the KidSport 

ro1rmm. Primaril for families with children and outh under the ll"c of 18 to access referrals to 
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recreational, sporting, and cultural activities. Eligibility is determined by an assessment of socio
economic status. 

• Seniors Lunch & Learns: Information sessions bringing seniors together to learn about topics relevant to their 
everyday lives. Sessions are delivered in-person by local professionals on topics such as healthy aging, 
seniors' benefits, handi-bus services, etc. There is a networking opportunity built into this program before and 
after the presentation. This in person program is currently paused due to COVID-19 and our organiz.ation is 
awaiting approval to resume in person sessions with physical distancing protocols in place. In 2020 seniors 
teleconference sessions were established as a means of continuing to :fiu:ilitate these connections. 

o Seniors Teleconference: Information sessions offered virtually using teleconferencing and video 
calling technology. Offered bi-weekly from Fall through Spring. this program enables individuals of 
all abilities to participate in sessions that may otherwise be inaccessible to them. There are 
opportunities for participation embedded in the program to help participants build relationships with 
one another. 

• Outreach and Promotions: Increasing awareness of the FCSS program will result in residents being able to 
access and inform the delivery of social programs that will best meet their needs. Proposed activities to 
achieve these goals include: attendance at community events (i.e., Energiz.er Nights Langdon Days), updating 
community bulletin boards, offering 1-1 meetings at the Medical Clinic, working closely with non-profit and 
charitable agencies to connect clients to community resources, preparing informative handouts for distribution, 
etc. These will be attended either virtually or in-person as needed. 

o School Liaison (Administration, Parent Council, Family School Liaison): The Community 
Development Facilitator will be working with the schools each year in respect to information 
gathering and sharing, collaboration in programming and community development initiatives, and 
connecting professional and families to client support services. 

o Online awareness campaigns will be planned to address any service gaps presented by in person 
programming. Campaigns can bring about awareness and calls to action in relation to seniors, 
volunteerism, neighbourhood connection, domestic violence, grief and loss, and healthy relationships. 
Campaigns will connect residents back to resources that are free or low cost. 

• Rural Interagency Meetings: Regular coordination of service providers in the area to connect and share 
information about resources and programs available for Langdon and SE Rocky View residents. 

• Seniors Week: In June, a committee of professionals and volunteers come together to plan a week-long schedule 
of activities for seniors in Langdon, SE Rocky View, and Chestermere to celebrate this demographic. 
Activities are focused on social engagement, trialing of hobbies and programming (e.g., community kitchen, 
ukulele), and social supports (resource fair). For the event in 2021, this celebration will be planned according 
to relevant Alberta's Relaunch Guidance documents to ensure all safety protocols and measures are in place. 

• Vital Skills: A variety of essential skill building workshops targeting adults in the community. Topics may 
include financial literacy workshops and 1-1 support, managing stress and anxiety, resume writing, Canada 
Revenue Agency information, etc. 

• NEW Program - Family Wellness Toolkit and Facilitated Groups. The intent of this new program proposal is 
to adapt the successful Noodle Do program that was historically administered by our Parent and Caregiver 
Support Services staff into an expanded family program focusing on family wellness for a wider age group. 
Using a Family Wellness Toolkit that will be piloted in Fall 2020, this program will provide information, 
resources, skills, and activities related to family wellness. The coinciding :fiu:ilitated groups will allow toolkit 
recipients the opportunity to participate in regular sessions where they will learn to apply the toolkit 
information and skills in their daily lives as a family unit The toolkit and sessions will focus on enhancing 
family cohesion and resilience through positive family communication, unproved relationships among family 
members, and increased access to available resources. Presentations from local serving agencies will aid in 
strengthening connections between residents and service providers. Groups will be in-person when possible, 
and online until that time. 

*Please note: All programs being offered from our home office in Chestermere are open to all residents from Langdon 
and SE Rocky View. The programs listed above are programs we will also be delivering directly in Langdon and Area 
throughout 2021. 

Personnel Overview - Job descriptions are attached for further details. 

• Community Development Facilitator: Primary position from the Family & Community Resource Centre that 
will be conducting outreach to Langdon and SE Rocky View. This position will be coo1'ilinating programs such 
as: Inter-Agency, Community Garden, Community Connections, and new social programming initiatives. 

• Community Resource Specialist: Working with individuals and families to meet their basic needs through 
person in environment and anti-oppressive approaches. In this role, there has been an increase of complex 
cases arisi11 . uirinu additional follow- , meelin s, advoc;icv, and in some cases, coordinated case Jlamrin ~ 
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with other service providers. This includes an overall assessment of needs and referrals to agencies and 
programs that are accessible and affordable. 

• Seniors Iii Community Development Facilitator: Focusing on outreach and community development work with 
seniors in the community, including Lunch & Learns, completing government applications, and Seniors Week. 

• NEW Position - Caregiver Support Facilitator: Will be responsible for the coordination, r»muing and delivery 
of the Family Wellness program to Langdon and SE Rocky View. Activities will focus on resiliency in 
individuals and families, healthy communication and strengthening family units (however they may be defined 
in a household). This will include the connection to information and referral services. 

Long Term Change and Impact 

• Connect individuals and families to preventive social programs and services vital to a caring community. 
• Build supportive networks and positive and healthy relationships. 
• Engagement and collaboration with partners, stakeholders and organizations to improve the overall well-being 

of Langdon and SE Rocky View residents. 

9.5 RATIONALE 
An explanation of why you believe this strategy or approach will work; include research if possible. 
Creating opportunities for agencies and community members to come together allows the collective group to address 
community social issues that are challenging to address in silos. Collaboration between agencies and/or community 
members helps facilitate awareness and understanding of issues while deepening overall levels of engagement and 
mobilimtion. This leads to the development and implementation of effective, sustainable approaches to address 
community issues. Supporting material: Asset-Based Community Development, 
http://www.dee,pcningcommunity.org/abcd-canada-home 

Supporting individuals and families navigate the multiple systems that govern their wellbeing leads to increases in 
overall health and wel1ness, including self-efficacy, self-management, and empowerment (Carter et al., 2017). 
Facilitating residents' access to the services and resources required to meet their needs improves the social and health 
outcomes of those individuals who are disadvantaged due to structural issues such as race, class, and gender (Carter et 
al., 2017). Addressing these needs allows community members more room to participate in community life and 
increases their ability to meet future needs as they arise. 

If families are provided with resources and supports to help strengthen the family unit, they will be more resilient when 
faced with crises such as the COVID-19 pandemic. By improving skills and abilities related to family wellbeing 
including how to communicate effectively and build positive relationships, each individual family member gains 
additional skills and abilities. These improved skillsets may enhance a family's economic and social stability, 
increasing their ability to withstand future setbacks and challenges and collectively contributing to a stronger 
community (Government of Alberta, 2019). 

Opportunities to participate in social activities tend to decrease as people age, particularly in rural contexts (Clement et 
al., 2018). This decrease can lead to impaired executive functions, disrupted sleep. and reduced mental and physical 
well-being (Cacioppa & Cacioppa, 2014). By creating ways for senior residents to engage in community life, the 
negative impacts of social isolation can be mitigated. Making educational information and resomces accessible to this 
demographic can further improve the quality of life of aging community members, while helping them to age in place. 
See Report on the State of Public Health in Canada 2010: Growing Older -Adding Life to Years for additional 
information. 

If neighbourhood connection opportunities take place within communities and have meaningful avenues for deepening 
interactions amongst residents, then th.ere is likely to be an increase in social cohesion and social support amongst 
neighbours. Improved social cohesion can provide protective benefits to communities, including improving people's 
ability to respond to negative stressors (Robinette et al., 2013). In addition, neighbourhood development at the resident 
level will decrease feelings of loneliness and social isolation. 
Supporting research: See Abundant Community work by John McKnight, Howard Lawrence, and Peter Block, 
https;//www.abµndaptcommunity.com/home/stories/parms/1/stm:y/20170620 abundant communities initiative update 
s abed principles for municipalities.html. 

Cacioppo, J. T., & Cacioppo, S. (2014). Social relationships and health: The toxic effects of perceived social isolation. 
Social and Personality Psychology Compass, 8(2), 58-72. https;//doi,org/10, 1111/mc3.12087 
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Carter, N., Valaitis, R., Feather, J., Cleghorn, L., & Lem, A. (2017). An environmental scan ofhealth and social system 
navigation services in an urban Canadian community. SA.GE Open Nursing, 3(1-12). 
https://doi.org/10.1177/2377960816689566 

Clement, A. P., Djilas, D., Vinet, T., Aubin, A., Demers, K., & Levasseur, M. (2018). Identification and feasibility of 
social participation initiatives reducing isolation and involving rural older Canadians in the development of their 
community. Aging Clinical and Experimental Research, 30(1), 845-859. htt,Ps://doi.org/10.1007/s40S20-017-0849-x 

Government of Alberta. (March 2019). Well-being and resiliency: Evaluation framework. 
https://gpen.alberta.ca/dataset/7d64cad5-f400-4cd3-b7d7-76c3a38ffS48/resource/9d3ebd8c-eS2f-4964-971e-
828d4c3bf2lc/download/well-bejnu-resiliency-finwk-ovqlui;ition-march2019.pdf 

Robinette, J. W., Charles, S. T., Mogle, J. A., & Almeida, D. M. (2013). Neighborhood cohesion and daily well-being: 
Results from a diary study. Social Science & Medicine, 96, 174-182. 
https://doi.org/10.1016/j.socscimed,2013,oz.027 

9.6INPUTS 
*Please 1ee end of application for budget 1hell. Budget 1heet(1) MUST follow the template as provided. 
A. Have you researched or sourced other methods of funding? How do you propose to sustain this program? 

Community Support Services receives funding from numerous other sources including: Government of Alberta 
Children's Services, Provincial Family & Community Support Services and the City ofChestermere. We continually 
seek and apply for grant opportunities that pertain to any of our core services for Chestermere and SE Rocky View 
residents, whether to sustain or expand upon our work. 
B. Has this budget been authorized by your Board ofDirectors? Yes~ No U Ifno, please explain: 

9,7 PROJECTED OUTPUTS (Cou»t o/prod11cts and smilces ddlvered to the targn group. Ft>r uji1ntlon.,, s~r Ike 
end of the repot1) 
Please report the projected direct product of your activities, usually measured by volume of work accomplished. ~ 
include projected number of individual participants, volunteers and volunteer hours. Other outputs may include prqjected 
number of training sessions, wotkshops, and community development programs. In.elude projected number of County 
residents utilizing services. Rocky View County residents do not include people who reside in Airdrie, Beiseker, 
Chestermere, Cochrane, Crossfield, Irricana or Redwood Meadows. It does include those who live outside of these 
municipalities and within the hamlets located within the County's borders. 

A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED: 
People served should only be counted once unless they are pert of a family being served (see definitions). DO NOT 
include group participants, contacts, or community development initiatives if counted below. 
Provide gooeral swnmary of outputs here: 
Participants of community connections programming, i;:ontacts made during outreach activities, fiunily-oriented 
programs, access programs, and etc. Please note, these numbers are a lower than typical projection due to the worldwide 
changes to health and safety requirements, which is significantly impacting in person delivery of programming, 
especially, programs that are conducive to social interactions. While we strive to continuously adapt our programs and 
practices t.o meet the needs of participants we do expect to still see residual effects as a result of the current 2020 
situation. 
Number of Children/Youth (0 to 18 years) 800 Number of County Residents: 100 
Number of Adults (19 to 64 years) 1000 Number of County Residents: 150 
Number of Senion (65+ years) 400 Number of County Residents: 60 
Number of Families 300 Number of County Families: 75 

B. PROJECTED NUMBER OF GROUPS SERVED: 
(e.g. workshops, training and/or education groups) 
f r.:-1,idf. ~Eue::·dl summary of outputs here: 
Participants of vital skills (financial literacy, managing anxiety and stress) lunch and learns, Canada Revenue Agency 
workshops, and etc. 
Number of Groups: 15 Total Number of Participants: 400 Number of County Residents: 150 
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C. PROJECTED NUMBER OF CONTACTS PROVIDED: 
(e.g. providing assistance with forms/referral; telephone, mail outs, email, and social media) 
Provide general summary of outputs here: 
Through the Family and Community Resource Centre, information and referral. supported is provided to residents to 
improve access to resources and services. This program has been successful due to community partnerships, word of 
mouth, and providing client support for those accessing food bank services. 
Number of Clients: 1600 Number of County Residents: 150 

I D. PROJECTED NUMBER OF COMMUNITY DEVELOPMENf INITIATIVES: 
(E.g. community assessment, mobilization, and/or advocacy 9ommittees. Do not include service to individuals) 
Provide general summary of outputs here: 
The community development initiative that would continue to develop would be the inter-agency specific for non
profits, charities, and community groups to address issues and opportunities related to social wellbeing. This would also 
capture the expansion activities of the Community Access Program to include South East Rocky View specific 
resources. 
Number oflnitiatives: 2 Number of Clients: 25 Number of County Residents: 10 -------------· 
E. VOLUNTEERISM 

a) What are the roles of volunteers in the program? 
Volunteers are engaged in the community garden program. Volunteers support with the set-up and tear down of 
community gathering event hosted at the garden, caring and tending to plots for other program participants who are 
away on holidays, and work with the food bank to grow and harvest vegetables for residents in need of fresh produce. 

Through the Community Volunteer Income Tax Program, volunteers play an essential role in getting trained in 
evaluating and reporting on annual income returns for low income residents. Volunteers then complete the returns for 
program participants to be assessed for eligible tax benefits in the upcoming year. 

Volunteers have assisted during programs and events where appropriate. These can include sorting items for 
distribution, preparing display boards, connecting with residents during a facilitated activity, set up and tear down. 

b) How does the program promote, encourage, and facilitate the use of volunteers? 
We leverage the City ofChestermere's Diversity and Inclusion Strategist to best utilize and support positive 
opportunities for volunteers to participate in. We ensure we are connecting volunteers to meaningful opportunities, 
provide recognition in a timely manner, and provide information to participate in any formal or informal trainings to 
further their skills development 

c) Total number of volunteers in agency/program: 98 
d) Total number of volunteer hours in 2019: 389 
e) Estimated number of volunteer hours until the end of 2020: 250 

9.8 EXPECTED OUTCOMES 
Statements, which describe the difference the agency/program intervention will make with clients in the short term, mid
term, and long term. These must logically connect to the Provincial and Rocky View County Outcomes in Section 7.2. 
The Individual Outcomes we are addressing are: 
• Individuals experience personal well-being 
• Individuals are connected with others 
• Community members feel connected to their community. 
• People are aware of resources to meet their social needs. 
• People are better able to access the resources they need to meet their social needs. 
• Seniors are connected to others. 
• Seniors/eel a sense of belonging to their commwiity. 

The Family Outcomes we are hoping to achieve are: 
• Families have social supports 
• Families know what resources are available for their family. 

The Community Outcomes we are looking to address are: 
• The Communitv is connected and en2112Cd 

F-2 (h) 
Page 12 of 16

Page 120 of 279



• Community social issues are identified and addressed 
• Neighbourhood residents experience a sense of belonging 
• Agencies are knowledgeable of (community social issue) 
• Agencies are aware of (community social issue) 

9,9 OUTCOME INDICATORS 
List the specific items of information that you will track to measure your program's success on outcomes. These are 
generally in the form of a cluster of questions or surveys and relate directly to the Rocky View County Outcome 
Indicators listed in Section 7 .2. Copies of the Provincial FCSS Measures Bank are available upon request. 
Surveys are created and adapted based on type of strategy being used, the targeted population group, and with the 
duration of the programming being implemented. Surveys are designed with an agreement scale methodology. 

Improved Social Well-Being of Individuals 
Optimism, The Family & Community Resource Centre staff has helped me to believe I have the ability to improve my 
life. 
Meaning and Purpose, As a result of being involved (volunteer activity), I make my community a better place. 
Capacity to Meet Needs, As a result of (activity), I know more about how to budget my money. As a result of (activity), 
I know more about how to get by financially on my monthly income. 
Quality o/Social Relationships, As a result of(activity), I am more connected with others in my 
neighbourhood/community. 
Trust and Belonging, (Activity) has helped me to feel a sense of belonging to people in my neighbourhood/community. 

Improved Social Well-Being of Families 
Family Accesses Resources as Needed, As a result of accessing the Family & Community Resource Centre, I have more 
information on what resources are available for my fimrlly and I. As a result of accessing the Family & Community 
Resource Centre, I am better able to access the resources available for my family when we need them. 
F.xtent and Quality of social networks, As a result of(activity), my fimrlly is connected to a group of people who share 
our belie& and values. 
Positive Family Relationships, As a result of (activity), my family had improved at turning to each other for support As 
a result of (activity). my fimrlly takes the time to listen to each other more often. 

Improved Social We)l.,.Being of Community 
Social Engagement, The (activity) has helped me to know what is happening in my community. The (activity) has 
helped me to feel a sense of belonging to my neighbourhood/community. 
Agencies and/or community members work in partnership to address social issues in the community, As a result of 
(activity), I have more of the necessary skills required to help address this community social issue. As a result of 
(activity). I have more of the necessary knowledge to help address this community social issue. As a result of (activity), 
I am better able to serve (population group) in my community. As a result of (activity), I have developed better worldng 
relationships with other community agencies. 

10, ADDITIONAL INFORMATION 
Please provide a brief agency/program history. 

FCSS Chestermere/South East Rocky View has been in existence for 20 years, beginning with one part time staff 
member who returned messages that were left on an answering machine by people looking for resource information. 
Over the years. we have grown to maintain pace with the rapidly growing population in our catchment area. We have 
ventured outside ofFCSS funding to gain the financial means to provide additional programs and services that 
complement our FCSS programs (Parent & Caregiver Support Services, Community Development, United Way 
Partnership funding etc.). Today, we offer scheduled preventative programs for children, adults and families, volunteer 
development, resource information and referral, seniors social supports, community development, and social planning 
and development. Since 2015, our agency endeavoured into a mixed model approach (FCSS) where we offer local 
funding to community groups and agencies to deliver social programm;n.g to residents in Chestermere. 

tl.STORIES 
Please provide 1 or 2 short anecdotal stories about some of your County rural clients who have received services from 
your organimtion, and how their situation has improved as a result of their involvement in this program. This story 
may be used for publication by FCSS. Please do not include any client idantify:ing information. 
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A rural resident, over the age of 60, accessed the Family & Community Resource Centre (FCRC) upon referral from one 
of the medical clinics after losing his business and finding himself experiencing homelessness as a result of the current 
economy. He was feeling suicidal and did not have any future plans for his life. He was emotionally and mentally 
broken. The FCRC staff were able to give him several options including help for financial and government application 
support, housing. counselling service information and guidance. They worked out a breakdown action plan to give him 
hope for the future by provided basic needs including food hampers, gas cards and assisting with locating a place to live. 
The client was also helped with his taxes through the Community Volunteer Income Tax Program. This program helped 
improve his financial situation tremendously in gaining accessing to the appropriate benefits and credits as he had not 
filed his taxes for the past 8 years. Since his first meeting with the FCRC he is caught up on his taxes, receiving AISH, 
found a place to live and has a reason to live. The staff continues to connect with him on a regular basis with upcoming 
events and programs that he can participate and feel integrated in his community. 

A grandmother who currently has custody of her two grandchildren accessed the FCRC during the pandemic in May. 
The family was trying to complete homeschooling but did not have access to a laptop and we struggling to stay on top of 
school work. Through our Backpack Program a laptop was provided to the fiunily so that both grandchildren would be 
able to complete their required schoolwork. The client was also assisted through the Community Volunteer Income Tax 
Program where it was determined that she would be eligible to start receiving her disability tax credit. The client has 
repeatedly informed the FCRC staff that ''her Angels have come through for her'' once she connected with our team. 

11,,FRI BUDGET DETAILS ON THE FOLLOWING PAGE 
DO NOT INCLUDE IN-KIND SUPPORTS, ONLY ACTUAL DOLLARS 

AN EXCEL SPREADSHEET IS AVAILABLE FOR INSERTION 
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Please ensure that seetion 9.6 C starts on a page(s) wjth no other sections on the page(s). For consistency purposes, 
It Is IMPERATIVE that you use the following template as provided and NOT modify It, other than adding 
additional lines. 

T6 C. INP_UT_ S_' (R_ es_o_u_r_ce_s_dedicated to the program. Include staff and budget for one year,) 
---2021 PROPOSED BUDGET (Ensure all calculations are correct. Use the second column to itemiD: the program 

c:,;penses to which vou plan to direct the Countv FCSS funds. Column 1 + Column 2 = ~olumn 3 
ITEM Column 1 Column 1 ·----c=o-1-um- n 3 

EXPENSES 
PERSONNEL (s ecm1 ltions and hours 
Community Development Facilitator = 
.SIFTE/20.4 hrs . er week 
Community Resource Specjalist = 
.22FTE/8.2 hrs er week 
Seniors & Community Development 
Facilitator= .08ITF13.2 hrs er week 
Caregiver Support Facilitator= . ISFTE/5.5 
hrs erweek 
a. SUBTOTAL PERSONNEL 

TRAVEL & TRAINING I el!ifv) 

b, SUBTOTAL TRAVEL & TRAINING 

AND SUPPLIES 

c. SUBTOTAL MATERIALS AND 
SUPPLIES 

Cell Phone - Community Development 
Facilitator 
S ace Rental & Additional Cle.min • 

· Advertisin & Promotion 
l 0% Administrative Fee 

d. SUBTOTAL OTHER 

e. TOTAL EXPENDITURES 
fe=a+b+c+d . 
REVENUE s ccU'v other sources of fan 
Chestermere Annual FCSS Grant 
Children's Services FRN Grant 

1- FCSS REQUEST 
(DEFICIT • Total of Column 3 
4 dltnrea - Total R1.1~m u"l 

2021 Costs to be paid or 2021 Com to be 2021 Projected Year 
contrlbnted by the flUlded by Couty End Total Program 
Applicant and other FCSS (Proanm Budget 
funding partners Request) (Total Cost) 
{ cnL·v Contribndon) 

erwe•) 
7,380.00 41,821.00 49,201.00 

69,606.00 19,484.00 89,090.00 

82,275.00 7,123.00 89,398.00 

59,463.00 10,220.00 69,683.00 

218.724.00 78,(t4,S.!)(I 297 372.00 

700.00 700.00 
300.00 300.00 

1,000.00 1,000.00 

420.00 420.00 

600.00 600.00 
300.00 300.00 
8,097.00 8.097.00 

9,4 l7.00 9.417.00 

89,065.00 307,789.00 

F-2 (h) 
Page 15 of 16

Page 123 of 279



fil 
MlcrosoftExcel 

Worbheet 

COMPLETE THIS SECTION ONLY IF YOU RECEIVED 2020 COUNTY FCSS FUNDING AND ARE 
APPLYING FOR AN INCREASE. 

12. 2021 FUNDING INCREASE REQUEST EXPLANATION 

A. 2020 County FCSS Grant $81,000 original grant approval 
$ 4,553 Noodle Do special project 
$ 8,044 COVID-19 additional in August 2020 
$93,597 allocated overall to our organization for 2020 

B. 2021 County FCSS Request $89,065.00 
C. Does this request result from a decrea1e in other fundin1 support? Specify. 
No, this request is not from any decrease to existing funding sources. The increase is as a result of our intent to 
consolidate the special project grant our form.er Parent Link Centre had been receiving for the Noodle Do Program. The 
additional funds would allow for the program to be expanded to include a wider age range while only requesting a slight 
overall increase. 
D. Identify requested funding increase. List each category and the amount of increase (e.g. Penonnel, Materiab 
and Supplies). 
Family Wellneas Toolkit and Facilitated Groups costs: 
Personnel Costs (adjustment of personnel allocated to the grant with an overall increase of$5,449) 
Program Supplies ($3S5) 
Additional categories were decreased to assist with accommodating our requested increase. 
E. Provide a rationale to1ether with supporting data, using demographics u neceuary. 
Families are ''two or more individuals who depend on one another for emotional, physical and economical support" and 
its members are self-defined. 

As a result of the COVID-19 Pandemic we have seen families who are struggling to maintain healthy family 
relationships due to the stress and financial hardships they are currently enduring. Many SERV County residents are 
looking for supports to help them navigate the road to recovery. This expansion of a current program is intended to 
empower families and build their capacity to develop and maintain their family wellness and resiliency. 

Focus areas within the toolkit include: communication, parenting style, personal wellness, mindfulness, gratitude, 
growth mindset and partner relationships. 
F. How will thb increase impact clients and services? How will the change be measured? If the increase is not 
granted, what effect will it have? 
This increase will allow a member of our new Parent & Caregiver Support Services functional area to reach a broader 
range of clients, specifically families. Presentations from local serving agencies as part of the facilitated groups portion 
of the program will aid in strengthening connections between residents and service providers. 

The change will be measured through administration of surveys, facilitator observation (when applicable), and feedback 
:from local serving agencies who are working in collaboration on the program. 

If the increase was not to be granted the program would be removed and the personnel costs adjusted accordingly. As 
the City will not be submitting a special project application for the current Noodle Do program, please be advised this 
will also no longer be available for SERV County residents due to limited personnel capacity. 
G. Outline the efforts already taken to accommodate the proposed program adjustment. 
This program is being piloted as a limited series offering for the Fall of2020 with some of the additional COVID-19 
funding that was allocated in August 2020. 
Discussion amongst interagency partners was completed to assist with identification of gaps and opportunities. 
R How many yean have you received County FCSS funding? 
19+years 
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Rocky View County 
Family & Community Support Services (FCSS) 

ItemD-6 
Page 1 

2021 FCSS SPECIAL PROJECTS FUNDING APPLICATION 
(FUNDING PERIOD: JANUARY 1-DECEMBER 31, 2021) 

Please type or print legibly. Applicants must be a non-profit organization/agency that serves Rocky View County residents. All 
information provided is public. A project evaluation is required by February 28, 2022 if your application is successful. Please note 
that/axed ore-malled copia of the application wlll aJZ1 be accepted. It Is strongly recommended that vou colll'ler or hand deliver 
yo,u propo1al forlnted single sided pages onlv) and request conflnnqtlon ofrecelpL APPLICATION DEADLINE IS 4;00 P,M, 
··1 P fl MBER 30. 2020 AI>PLIC A TIONS NOT RECEIVED BY nus DEADLll\iE WILL NOT BE ACCEPTED. 

1. ORGANIZATION INFORMATION 
Organization Name Cochrane and Area Victim Services 
Project Name Volunteer Training 
FCSS Funding Request (Maximum $7,500) i $5,000.00 
(from Section 9.6 C Proposed Budget) I 

E-Mail Address and Website lauren,ds!llhunt@rcmp-m,~,ca / www.cochranevictimservices.ca 

Mailing Address (include postal code) 
I 

359 pt Street East, Cochrane, Alberta, T4C 1Y7 
Street Address (for courier purposes) I 359 1.at Street East, Cochrane, Alberta, T4C 1 Y7 
Agency Telephone Number 403-851-805 5 
Agency Fax Number 403-932-2842 
Executive Director Name Lauren Delahunt 
Program Contact Name Lauren Delahunt 
Phone Number (If different from above)  

181 Please email confmnation of receipt of this application to: lauren.delahunt@rcmp-grc.gc.ca 

2. PREVENTION 
In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be required 
to report on each of the Outcomes that you have selected. 

Provincial Outcome Rocky View County Outcomes ._ 
Outcome 1: Individuals experience personal well-being. ~ 
Indicators: Resilience; self-esteem; optimism; capacity to meet needs; 

Improved social well-being of autonomy; competence; personal engagement; meaning and pmpose. 

individuals Outcome 2: Individuals are connected with others. ~ 
Indicators: Quality of social relationships; social supports available; 
trust and belonging. 

Outcome 3: Children and youth develop positively. D 
Indicators: Developmental assets. 

Provincial Outcome Rocky View County Outcomes 
Outcome 4: Healthy functioning fiunilies. □ 
Indicators: Positive family relationships; positive parenting; positive 
family communications. 

I 
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Outcome 5: Families have social supports. 
Improved social well-being of families 

Indicators: Extent and quality of social networks; family accesses 
resources as needed. 

Provincial Outcome Rocky View County Outcomes 

Outcome 6: The community is connected and engaged. 

Indicators: Social engagement; social support; awareness of the 
community; positive attitudes toward others and the community. 

Improved social well-being of the Outcome 7: Community social issues are identified and addressed. 
community. 

Indicators: Awareness of community social issues; understanding of 
community social issues; agencies and/or community members work 
in partnership to address social issues in the community. 

-
3. PROJECT DESCRIPTION 

Attach a separate page providing a brief overview of your organiz.ation and the project. 

ItemD-6 
Page2 

□ 

□ 

□ 

a) Describe briefly how this is a special project and how it will specifically support Rocky View County Residents. Rocky 
View County residents do not include people who reside in Airdrie, Beiseker, Chestennere, Cochrane, Crossfield, Irricana 
or Redwood Meadows. It does include those who live outside of these municipalities and within the hamlets located within 
the County's borders. 

b) Define your region of operation; 
c) Include the statement of need; 
d) The activities that will be used to address the need; 
e) The expected outcomes; and 
f) Agency/project mission. What is your mission and what are you currently doing to achieve your mission (e.g. other 

programs and services that are not a part of this application for funding)? 

4. PROJECT FIGURES 

a) Estimated Number of Total Program Participants: 36 
b) Estimated Number of County Resident Program Participants: 4 
c) Estimated Number ofVolunteer Hours Related to Program: 10,000 

5. SUPPORTING DOCUMENTS 

The following documents!!!!!!! be attached: 

a) Organiution's Annual Financial Statement; 
b) Organiution' s Proposed Operating Budget - include contributions from other sources and detailed expenditures, do not 

include in-kind supports, only actual dollars. A budget shell is attached on the next page if you wish to use it; 
c) List of Organization's Officers and Directors. Do not include personal contact information (home addresses, emails, or 

phone numbers); 
d) A copy of Alberta Societies Act Registration if new applicant. 

Other documents may also be attached to the application form that provides further clarification. 

6. CERTIFICATION OF COMPLIANCE: 

This is to certify that to the beat of my knowledge and belief, the information included in this application complies with the 
requirements and conditions set out in the Family and Community Support Services Act and Regulation. 
(https://www.alberta.ca/family-and-community-support-services-fcss-program.aspx) 
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(Signature of Applicant) 

Lauren Delahunt, Executive Director 

(Print Name & Title) 

20/09/29 

(Date) 

Item D-6 
Page3 

Please indicate how you heard of the Rocky View County FCSS Program: 

__ newspaper ad 

word of mouth 

--

X --

Submit Completed Documents to 
or for further assistance contact: 

Randy Ell, FCSS Coordinator 
Rocky View County 
262075 Rocky View Point 
Rocky View County, AB T4A OX2 
Phone: 403.520.1289 

social media website visit/search --
other (specify) Past Applicant 

.--------- ----------
The FCSS Program Is Not: 
► Recreational. 
► A Public Health Transportation Grant. 
► Direct assistance, including money, food, 

clothing or shelter to sustain an individual 
or family. 

► Rehabilitative. 
► A duplication of services from other 

Government Agencies. 

The personal information on tlla form i& being collected for tlle purpose of determlnlng eligibility of an appli.cant to recdve 
FCSSfundlng; to aslst In admlnlsterlng tlle FCSSfundtng; and to monitor. assess. and ewiluate your program. This lnformatJon 
Is collected under tlle ""tllorlty of Section 33 (c) of the Freedom of Information and Prouction of Privacy Act and may become 
p11bllc lnfonnatlon once It Is s"bmltted to tlle FCSS program. Questions regarding the collection of this Information can be 
directed to the Manager, Recreation, Parks and Comm11nltJ, Support at 403.520.6307. 
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4 

3. PROJECT DESCRIPTION 

a) Describe briefly how this is a special project and how it will specif,cally support Rocky View 
County Residents. Rocky View County residents do not include people who reside in Airdrie, 
Beiseker, Chestermere, Cochrane, Crossfield, Irricana or Redwood Meadows. It does include 
those who live outside of these municipalities and within the hamlets located within the County's 
borders. 

Cochrane and Area Victim Services (CA VS) promotes and advocates the rights and entitlements of 
victims of crime, tragedy and trauma through information, referral, support, court assistance, 

community awareness and education. CA VS also provides immediate crisis response and intervention 
services which are responsive to the needs of individuals, families, and communities affected by crime, 
tragedy and trauma. Our intervention ensures victims are safe, emotionally stabilized and connected to 
the appropriate support services. The short term goal of our program is to limit the impact of crime, 
tragedy or trauma, nonnalize reactions, assess the safety of the victim and provide immediate supports. 

In addition to immediate crisis intervention, CA VS offers an extensive system of follow up services 
including court preparatio~ orientation and accompaniment for victims and witnesses. CA VS also 
assists victims and witnesses with infonnation on Victim Impact Statements, Financial Benefits 

applications and Requests for Restitution, providing an opportunity for the victim to potentially recover 
out of pocket expenses and express the impact the crime has had on them. 

Toe overall goal of this special project would be to help create a strong, engaged, connected and 

resilient community. This goal would be achieved through training and volunteer recognition events. 
We will provide volunteers with a variety of opportunities to gain the necessary knowledge, skills and 
resources to be able to support victims while feeling appreciated for their important contribution to the 
community. By providing our volunteers with the necessary training they will be able to carry out our 
services and support the community. If victims in our community are supported effectively they will 

be less likely to suffer long tenn effects from the traumatic event experienced. Furthermore, if we 
recognize and appreciate our volunteers they will be more likely to feel valued and feel like their 
contribution is appreciated, increasing the likelihood that they will continue volunteering and/or engage 
other volunteers in our community. 
b) Defme your region of operation; 

CA VS works largely alongside the RCMP and is located within the Cochrane detachment. The area 
served is approximately 4,000 square kilometers, which is home to over 60,000 year-round residents. 
This area includes the comm.unities of Cochrane, Morley, Redwood Meadows, Rockyview County: 
Bragg Creek, Springbank, Bearspaw, Glendale, Bottrel and all surrounding areas. 

c) Include the statement of need; 

In order to provide necessary services and supports to victims in our community Cochrane and Area 
Victim Services must rely on volunteers. 

In order for volunteers to be able to fulfill such a complex and important role they require specific and 
relevant ongoing training. 
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Some volunteers need recognition to remain engaged in volunteer activities. 
d) The activities that will be used to address the need; 

To address the needs of volunteers the following will be provided: 
• Volunteer training 
• Volunteer recognition 

Ongoing training is provided to volunteers on an annual basis. Examples of training include but are 
not limited to the Banff Conference, Applied Suicide Intervention Skills Training, domestic violence 
training, sexual assault related training, other relevant conferences, court preparation training, etc. 

Recognition will be in the form of our annual end of year party, seasonal events, and personal 
acknowledgements for individual volunteers. 
e) The expected outcomes; 

Volunteers will have increased capacity to fill their volunteer roles effectively. 

Volunteers will feel valued/important to their community. 

Volunteers will feel recognized for their contribution. 

5 

J) Agency/project mission. What is your mission and what are you currently doing to achieve your 
mission (e.g. other programs and services that are not a part of this application for funding)? 

Cochrane and Area Victim Services (CA VS) is a volunteer oriented organization. The mission of 
CAVS is to provide assistance to the people within our catchment area affected by crime, tragedy, and 
trauma. We strive to empower and respect the rights of victims by providing support, information and 
referrals to reduce the adverse effects of crime, tragedy and trauma. 

CAVS strives to provides free and confidential assistance to victims twenty-four hours a day, seven 
days a week, year round. CA VS responds to a wide range of cases including but not limited to death 
notifications, motor vehicle collisions, threats and harassment, domestic violence and sexual assault 
cases. CA VS is the only agency in Cochrane and surrounding areas that provides immediate on-site 
crisis, trauma, safety and support services. 

When the Cochrane RCMP respond to a complaint they are required to ask victims if they would like 
the support of CA VS. Upon acceptance of victim services, we are either called directly to the scene or 
asked to follow at a later time to provide support. Most victims of domestic violence, sexual offences, 
crimes against persons, charge files associated with a victim and discretional files as per RCMP are 
contacted by victim services via proactive referrals. CA VS also receives referrals from other 
community agencies including the Crown's Prosecutor's office, Cochrane Search and Rescue, the 
Resource Centre, FCSS and other local agencies. Additionally, any person can contact CAVS for 
support without the need of a referral. 

Our front line services to victims of crime, tragedy and trauma are provided by highly trained staff and 
volunteer victim advocates who provide crisis intervention. In the initial stages of crisis, victims' 
benefit from speaking with someone who will understand their immediate need for information 
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pertaining to personal safety, the next steps they should take, what is available to them, and non
judgemental emotional support. Our program provides victims with safe and appropriate support 
services and community referrals. 

6 

Often in cases that we deal with. there are criminal charges laid and victims find themselves within a 
very confusing and impersonal court process. CA VS provides witnesses and victims with court support 
including court updates, court and child witness preparation, orientation and accompaniment. Staff and 
advocates also make victims aware of their rights to Financial Benefits, Victim Impact Statements and 
Restitution. 

CAVS has also implemented a 'Safe Place' program which allows victims/families that have been 
displaced as a result of a crime, domestic violence situation, fire, etc. to access immediate assistance. 
Upon meeting the criteria for the Safe Place program CA VS provides a place to stay in the community 
while the victim or family make arrangements for later accommodations. As an extension of this 
service CA VS has an Immediate Supports Program. This program provides support to direct victims, 
witnesses, and immediate family members of violent crimes by providing financial assistance with 
essential expenses. The fund can be utilized to help cover expenses related to safety, practical 
assistance, travel/relocation and other associated expenses. To further support clients CA VS has 
developed Trauma Care Bags. These bags are provided to victims of crime to help mitigate some of 
the effects of trauma. Bags include essential items that can help direct clients towards healthy habits 
and coping mechanisms. 

In partnership with Cochrane FCSS, Cochrane & Area Victim Services is assisting with the Domestic 
Violence Treatment Program. Our role within this program is to follow up with victims verifying their 
safety, providing referrals and checking in on progress. 

CA VS strives to be an active presence in the community to help increase knowledge and awareness of 
relevant topics surrounding crime, tragedy and trauma. This is largely accomplished through 
presentations, information sessions, our website, and social media campaigns. Included in our website 
is a detailed resource library that can help assist clients with referrals, court preparation tools and other 
resources to help make information readily available. CA VS strives to be active within the community 
and is involved in many committees including the Older Adults Collaborative Table, Elder Abuse 
Response, Inter-Agency meeting, Youth Forum, Volunteer Management meetings, etc. 

This year CAVS has added an Indigenous Victims Outreach Support Worker (IVOS) position. This 
position is funded by the Solicitor General and allows the IVOS worker to attend within the Stoney 
Nakada Nation 1-3 times a week to provide our services in an outreach capacity. 

In May of this year CA VS launched our first edition of "A Brighter Tomorrow'' booklet. This family 
violence booklet is for anyone who wants information to understand family violence, available supports 
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and how to get help. Our hope is to continue to reproduce this book in future years with the support of 
the Department of Justice. 

7 

As an organization we strive to be active in the community and continue to work towards bringing new 
ideas, materials and programming to Cochrane and Area. 
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Appendix A 

Figure 1 
The following table compares the number of persons assisted in the years of2014 to 2018 

Number of New Persons Assisted 

2014 2015 2016 2017 ·- 2019 2020 
Jan-Feb-Mar 106 160 193 196 2 249 301 
Apr-May-Jun 102 162 304 224 2 253 283 

Jul-Aug-Sept 130 173 242 241 3 

Oct-Nov-Dec 121 135 208 274 3 

TOTAL 459 630 947 935 11 584 

Figure 2/3 
The following two tables show a comparison of files by month from 2015 to 2020 and year to date totals from 2017-2019. 

Month 
1 January 

February 

March 

April 

May 

June 

July 

I August 
September -
October 

November 

11 December 

Total 

Total YTD 2018 File by Month Comparison 
2015 2016 2017 2020 

48 55 62 89 

37 53 42 72 

60 49 51 133 
34 72 52 82 
47 73 69 78 
60 78 75 113 

40 55 77 91 1 
51 78 68 100 
38 56 66 47 -
20 61 87 
so 56 51 
20 75 90 

505 761 790 1063 1070 805 

%Chance 
-2% 
18% 

48% 

9% 
-25% 

66% 
-23% I 
18% 

Fig. 2-Please note that the above statistics 
demonstrate new files opened, not the 
number of new people assisted. 
Each file can have multiple people 
associated to it. 

Total YTD 2018 Fife by Month Comparison 
1 Month 

January 91 
February 61 
March 90 
April 75 
May l 

June 
July 1 
August 

I Total 672 692 

·--
8. 

1 

9 

0 

758 

% Change 

-2% 
18% 
48% 

9% 
-25% 

66% 
-23% 
18% 
10% 

Fig. 3-Please note the above statistics represent a comparison of new 
files up to and including August 2020. 
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Figure 4/S 
The following table shows how many new Rocky View County files CA VS opened in 2018 and to date in 2019. The files 
are broken down by type of occurrence. 

2019 Rocky View County Flies By Type 

Type Number 

Assault 4 , 

Break & Enter 10 

Family Violence 29 

Mental Health Act 8 

Mischief/Vandalism I 4 

Other 1 

Sudden Death 7 

Theft 5 

Threats/Harassment 4 

Traffic - Death or Injury 2 

Traffic - Minor Injury or Damage 2 

Total 76 

Fig. 4- Family Violence files account for 38% of new 
files for Rocky View County. 

Figure 6n 

2020 Rocky View County Files By Type 

Type Number 

Assault 7 
Break & Enter 1 

Family Violence 19 
, Fraud 1 

Mental Health Act 17 

Mischief/Vandalism 4 

Other 2 

Sexual Assault 1 

Sudden Death 10 
Theft 3 

I Threats/Harassment 9 
I Traffic - Minor Injury or Damage 1 
Total 75 

Fig. S- The following table shows files up to and 
including August. 

The following tables how a breakdown of new files by districts 

2019 Files by District 

Morley 262 
Cochrane 732 
Rocky View 76 

Total 1070 

Fig. 6- Rocky View County files in 2019 
accounted for 7% of all new files opened. 

YTD Flies by District 

Morley 278 
Cochrane 452 
Rocky View 75 
Total 805 . 

Fig.7- Rocky View County files account for 
9% of new tiles to date. 

9 
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Rock}' View County 
Family & Community Support Services (FCSSl 

I ItemD-6 
Pagel 

2021 FCSS GENERAL FUNDING APPLICATION 
(FUNDING PERIOD: January I - December·31, 2021) 

*ALL INFORMATION PROVIDED JS PUBLIC* 
APPLICATION DEADLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS 

, I. OKGANl1h-\ 1'11011il BN1-'0~M 11( 
Organization Name Cochrane FCSS 
Program Name Programs to Rural Residenta 
FCSS Funding Request (over $7,500) $86,000.00 
(from SL!L:lim1 9.6 l' f-rop1,,.eli ~udg~t) 
E-Mail AddRsa and Wcbaite ;&im.mws;,calc:05im~.ia 
Mailing Address (include postal code) 101 RancheHouse Road, Cochrane, AB, T4C 2K8 
Street Address (for courierpurpo11es) 209 2nd Avenue West, Cochrane, AB 
Agency Telephone Number 403-851-2250 
Agency Fax Number 403-851-2260 
Executive Director Name Kim Krawec 
Program Contact Name n/a 
Phone Number (If different from above)  

I I I I I 

. ht :/lwww.a1berta.ca/famif -and-communiry-suppon-scrvicea-fc:.s-p"2,grant..,,,.,::.:__~---' 

Jeff Genung, May0J' 
Print Name & Title 

Stacey Loe, General Manager, Legislative & Protective Services 

Print Nanar & TIiie 

Date Stptrntbrr 25.1020 

Submit Completed Doeumenta to, or for f11rther aaat.tance mntact: 
Randy Ell, FCSS Coordinator403.520.1289 
Rocky View County, 
262075 Rocky View Point 
Roe.Icy View County, AB T4A 0X2 

Pl..- 11ota lll•t .f,,xff or ....,.u.,, eople, of tis• t1ppllcadt,n will !!J. be 111:Ce~IMI. AU p,op,nllb (prlnlff 6'n,t• 1itltt 
p,,ge, only) 111,ut 1M iwceived in Ilse Rocky Jliew County ,,..;,. ""1r,iniJltrotio11 hiltlileg by 4:00 P.•• SEPTEMBER JO, 
ZOZa. It @ 11ro11dv ,..,..,,,4,4 tlsfl Y9H ,:g,l.fr er """" dpr 'fPMI' propoagl pd r,111•« coaQrm•tien o(r,qlpt APPUC;CTIQNSNQTRECBIVED BY THIS DEADLINE WIU, NOT BB ACCEPTED. 

181 Please email confirmation of receipt of this application to: kim.krawec@cochrane.ca 

2021 Rocky View County FCSS Application 

F-2 (j) 
Page 1 of 11

Page 134 of 279



Pleue indicate how you heard of th~ Rocky View County FCSS Program: 

social media webaite visit/search 

; ItemD-6 
Pqe2 

__ newspaper ad 

word of moulh X other (apecify) We have received support from RVCFCSS for many yeara 

3. SOCIETY M!El\i1BERSHIP (current) 
Number ofMembera I 7 -----------l Mcmbe:nhip Fee Per Member I Dia ·-- - ~--- --- - -'-----
4. TYPE. Oi'' OR.GA'NIZATION 
Alberta Societies Act bptmti.on Number: 
Chari.table Numb« (if have one): Im Government Apo,;y _____ ......._ ______ _.___ 

S. DAYS ANDIIOURS 0 3o" OPERA1'10N Of TH~ PROGRAM 
OPERATING MONDAY TUESDAY I WEDNESDAY I THUllSDAY I FRIDAY I SAnnu>AY SUNDAY 

HOURS s:30-4:3o I s:30-4:30 1 8:30-4:30 I 8:30-1:00 I 8:30-4:30 I Cloeed Cloeed 
Datanot()pen: Statutory holidays 

-
Statutory Holiday: I Other I We offer many programs & events in the 

eveniq and the weebods. 

6. OOCVMIENTATION itEQUJRlEMENTS: ATfACHEO 
DR a21 RW'bl! a~r ~lB§ll .. l!Wil 1nm i:S!'il!Slitd t2 ~ 
Lilt of cummt apocy Board ofDirecton by name and Board polition (Bocd infbJmation ii 181 
n,queati:d to emme IUfficient aovc:manc:e and make manberl acceaible ID adminillntion, if 
required.) Do not include penonaJ contact infonnation (home addreaes, emails, or phone 
mimbera). 
Foe Policy and Schedule (if applicable) D 
Orpnizational Chart of Ap,cy 181 
Certificate of Inoorporation under the Societies Act if new applicant. (Not applicable ID other D Included 
municipal governments and 111110Ciated departments) 

181 Not Applicable 
Coutitution and Bylswa (fint time applicants only UD1eu changes were made by previously D 
fimded groups) 

tloh dacripdon(a) l"orCouaty FCSS fimdod po,moDl--(fint tmu, ,ppli<mlll only...,_ □ changes were made by previously funded groups) 
Moat recent Audited Financial Statement 181 

171•,,..,..., ~•• CN11 Ilda,,,,,_ la W,,1 coll«W for tlN ,,,,,,,,,_ of~ """""'1 of.,. ,,,,,,..,., ., 
l"flfflH FCSSft,uaw:,,, ,,.,_ill••~ tit• FCSSJ,,llllilt6; ad to IIUIIIIIOI', --., a .,,./ullyolU' pro,,... nu. llefon,,llllo11 ;. coll«:1ff ulUlar tlN atltorlty of S..CdtM 33 (c) of tM Frndo• of l11fonaadoa 111111 hollcdon •I 
l'riNq .4ct at/ _,, b«:o.,. p,,11& llefon,u,tlo11 nce it • ~ to 1M FCSS ,.,,...,..,. Qwsdom ,..,,.,,. tit• 
Cflll,ctloll of tlrla illfon11tltion ca 1M diNctff to 11N Mu..-r, ll«Nfltis11 MIi c,,.,.,,.,.,, Snwa, flt 403.5216301. 

2021 Rocky View County FCSS Application 

-
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Prcmde a brtef Pl'GIP"UD dacrlpdon ID a few aeatem:ea (to be Uled for publlcadon by FCSS) 

Cochrane FCSS providea a variety of programs and services designed ID enhance, strengthen and stabili7.c family and 
community life. Programs are preventative: in nature and strive to help people develop indepeodcnce, strengthen coping 
skills and promote the development of stronger communities. 

All programs and services offered by Cochrane FCSS arc inclusive of Western Rocky View County rcaidents. Information 
is abared through newsletten, news articles and networking ID ensum that County residents are aware of the available 
support and resources. County rcside:nts have access ID Supportive Coumelling and referrals, access to basic needs 
supports, Healthy RelatiODllhips Program, Leaal Resource Centre, Meals on Wheels for your Freezer program, Family Life 
Enrichment counes, Volunteer Income Tax Program, Volunteer Cochrane. the Family Resource Network, lntcragency 
meetings and the opportunity to participate in many community development projects. 

7,2 U>R[Y[~'lrBON 
In what way(1) is your program preventive in nature? Check the appropriate items from 1he following list. You will be 
required to report on each of the Outcomes that you have aelccted. 

Provincial Oateome Rocky View Coaaty Outeomea 

Outcome 1: lndividuals experience pmona1 well-being. 181 
Indicators: R.eailicmce; self-esteem; optimism; capacity to meet need&; 

Improved socw well-being of autonomy; competence; persooal enppmcnt; meaning and purpoac. 

individuala Outcome 2: Individuals are c:onoected with othen. 181 
lndicaton: Quality of eocial relationsbips; 10eial supports available; 
trust and belonging. 

Outcome 3: Cbildren mid youth develop positively. □ 
hldicators: Developmenml usel8. 

Provlnclal Oateome Rocky View Coanty Outeomes 
Outcome 4: Healthy functioning familieB. 181 
Indicators: Positive family relatiombipa; poaitive parmting; positive 
family communicatiom. 

Improved social well-bcmg of families Outcome 5: Familiel have social supports. C5l 
Indicators: Extent and quality of social networb; family acceuea 
resourc.es u medcd. 

Provlndal Outcome Rocky View County Outcomes 

Outcome 6: The community is connected and engaged. 181 
Indicators: Social engagement; social support; awareness of the 
community; poaitive attitudes toward <>then and the community. 

Improved social well-being of the Outcome 7: Community social issues are identified and addressed. 181 community. 
Indicators: Awareness of community social ilSUel; understanding of 
community social issues; agencies and/or community members wmk 
in partnership to address ■ocial issues in the community. 

2021 Rocky View County FCSS Application 
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7.J .PIRIM.AMY r AH ( .1- l 
Indicate tbe Primary tarset at whom the pro1ram II aimed by ettlmatln1 the percentap of the prop-am'• FCSS 
allocation that la dlreeted to lllnleea In the followln& cateprla. 
Children 5 

Youth 5 

Families 20 
Adults 15 
Seniors 20 

Volunteeri11m 10 
Community Development 25 

Tohtl 101) '!·n 

7.4 SOCIAL s•:RVIC'"E CON'flNL"UM 
Please indicate the perccmtaae of each aection below that your program providea. 

• Promotion: Programs and services that promote public education and awarencu of 10cial needs. 
• Prevention: Programs and services focused at the earliest opportunity OD individuals and families 

whose aocial well-bein1 in community life is at riak. 

• 1!1rly Intervention: Programs and services focused on individual■ and families with identified early 
sigu.s ofumnet needs, who require support to enhance their social well-being. 

• Specfallzed Servleet: Programs and services for individuals and families focmed OD emerging social 
needs not yet sllfficicmtly addn:acd by community support. 

• Remecllatlon Services: Programs and services for individuals and families with clearly defined 
unmet needs, who requin, assessment, intervention, and treatment to enhance their social well-being. 

Toull 

a. COOllll!HNA'fiOfll AND •CO)il\iffNICATION 

20 .. , 

so 

20 ' 

10 .. ., 

0 ,. 

A. ld•tlfy orpnlzadon■ within the pr•am.'1 catehment area (deflne your repon of operadon; Include towm and 
border of ■errice ana and abo dearlY marl§ It on th! !YI !!Ith thick hl1d5 U!e■) that provide mn.Uar ltnleea. 

Cochrane FCSS programs serve the Western Rocky View County which includes: the Town of Cochrane, Bearspaw, Bragg 
Creek, Springbank and the rural areas in between the communities. This includes 1, 2, 3, and part of 7, 8 and 9 on the map. 
There an, no other agencies offering the same preventative direct programming and community development projects in 
this area. 

2021 Rocky View County FCSS Application 
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B. Wht cooperatfn 1111d coordinative ltep■ ha tile proanm t■kea with tbeae ■padll? 

Cochrane FCSS connects regularly with other agencies worldng in the area to emure diete ia no duplication of services. 
Outreach through the FCSS and the Family Rcaoun:e NetwOdc helpt us to identify rural needs and advertise the services 

land programa that we have available in Cochrane. Many of the FCSS led working committees that organize, events and 
community development initiatives encourage involvement of rural resideota. --------- -
C. De■crlbe tile ■lmOarltle■ and difference■ betweeJl dae propo■ed prolP'■m and tho1e ldmtlfled u belll1 dellvved 
by other orpnb:1tlcmL 

Cochrane FCSS is continually monitoring the social needs of residents. The latest community needs usessmon.t 
(Cochrane Cares Regional Wellbeing Review) wu conducted 2017. This needs asaesament engaged both Town of 
Cochrane residenCI and Westem Rocky View County re1idcm.t1 to identify current aueta, aervice gaps, opportunities and 
~ties regarding community aervices. This document ia he1pmg to guide our work over the DCXt three to five years. 

Cochrane FCSS ia leading the Social Recovay Tulc Force. Thia Task Force wu dcvelopcd in April 2020 by Town of 
Cochrane Mayor and Council to help respond to the aocial needs impacted by COVID-19. The Task Force designed and 
distributed two surveys in June, 2020. The resident survey received S52 responaes and helped us to under5tand the social, 
emotional and financial impacts of COVID-19. The organiz.ational survey received a 3 7% n:sponse late and helped to 
understand the impact the palldcmic bas bad on the fiunces and operation, of non-profit organi.utions. The Task Force 
involves mcmbemhip from a variety of organi7.atiom. We are working together to m111ure communication remains stroJlg 
between organizationa, that vve are maximizing reaourccs by ensuring that duplication doe■ not occur and that residents 
md organizations continue to have the support they require during thele unprecedented times. 

We work closely with partnc,r8 and organizations to build capacity and avoid duplication of services. We would 
discontinue a program if we found anothrz agency was meeting the social need. 

OUTCO:\IES :\IODD. 
ffor furtluir illfor11u1tion cm the outcomes model c,mtt,ct thl' C-ount} FCSS program for 11 cop~· of~ tuol!dt.} 

1 ' \ (I « f f',j 
Deaired IIOCia1 condition. May be your agency'■ exiatiq vision atatem.e.n.t. 

The million of Cochrane, FCSS is to cnhmce, strengthen and atabilizc family and community life for citizens. Thia i1 
done through; providing program■ and service■, leveragiq FCSS funds to access grant■ to develop much needed 
services, partnenhip■ with other asenciea and identifying gaps and filling unmet social needs. ------------' 102 l Rocky View County FCSS Application 
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Unique role in wodcing town the desired social condition. What are you cummtly doing to achieve your million (e.g. 
other programs and aerviceB that are not a part of thi8 application for funding)? 
Cocbrme FCSS is focused on enauring that rural re1idmta have an increued awarencu of the acrvices and RIIIOUl'Ce8 
that are available and that we arc providing programs and aervice11 that are meeting the needs of County rcsidentl. 
Cochrane FCSS is continually monitoring and adapting programs and service& to meet community needs. 'Cochrane 
Cares: Regional Wellbeing Review" conducted in 2017 and the recent COVID-19 swvey implemented by the Social 
Recovery Task Force bas helped us to gain an understanding of community nc:c:ds from the pcnpectivc of n,sidenfa and 
stakeholders. We are using the feedback gathered to aet priorities and make decisions regarding available n,sources to 
meet both irnrnediatc and long-term needs for social plmning. 

Aa a result of the Cochrane Cares needs useesrnent md changes within the Town of Coc:1mmc we restructured our 
FCSS departrnmt, 10 we arc better equipped to meet the growing social needs. We have redefined job descripti.ons to 
ensure that we have the ability to adapt and respond to the growina community needs around poverty reduction, 
inclusion, volunteeriam, IICllior supports and creating strong neighborhoods. This restructure has allowed us to expand 
programming to enaurc, that we arc equipped to meet the growing and changing needs of the community. 

FCSS has undergone tremendous change as a result of provincial fundina changes. Funding changes with Alberta 
Children's Services bas resulted in the closing of the Parent Llnk Centre. tho Resource Centre and the Home Visitation 
Program. The Provincial Gowmment has established Family Resource Networb (FRN's) across the province. FRN's 
are designed to support families with children birth-eighteen years of age. 

With the discontinuation of these valuable programs, we are working to maintain and develop the programs that were 
being offered through these programs as they arc critical to the healthy functioning of high-risk families. Our agency ia 
cummtly undergoing a strategic planning proCCII to ensure that we are able to continue to meet the growing needs of 
the commwity. We are undertaking a full program/service rmew to evaluate and prioritize service areu u FCSS, 
along with many local agencies, an, faced with trying to accomplilh more with reduced financial and staffing resources. 

9.3 STAT[YJ!t&;'iT Of' NEW 
Problem statmne:at; description of the situation you wiah to cbqc. 
The growing population of Cochrane and Western Rocky View County continues to be one of the biggest cballcnges 
facing Cochrane FCSS. 

The need to inciease awareness of existing programs and aervices was one of the thcmea that emerged in the Cochrane 
Cares Regional Wellbeinc Review (available at www.coohrme.ca). It is challenging to ensure that new 1e11ide.nts are 
aware of the programs and services that are available. 

Aa our community continues to grow at such a rapid pace, it becomes inausingly challenging to ensure that pro1rmt8 
arc meeting the social needs of residents. We are continually monitoring the needs of the community and expanding 
our programs and services to respond to the growing and changing social iasues. 

U ~'TR,\ Tf.GY/AC'rOVJTJ~:§ 

How will the program addreas the specified need? What goal or long-term change or impact do you want tQ achieve? 
What are you going to do in the ptogram to achieve your aoal(s)? 

Cochrane FCSS is focuaecl on improving communication about social issues and the programs and aervices offered to 
support residents. A priority of Cochrane FCSS is to inform area residentl of available resources and to encourage 
commwity involvement in initiatives that improve the quality of life for those rcliding in Cochnmc and Rocky View 
County. Over the past year we have wOJked to develop a communication strategy to help increuc awareneu of both 
BOCial issues and available resources. The strategy bas pnmm to be w,ry effective and helped to raise awareness on the 
broad range of rc■ources and support available through FCSS. We also launched a new monthly c--ncwsletter to help 
educate residents on the social iuues, resources and upcoming programs and events. 
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Developing brand recognition, increasing uae of social media and e-newsletters, news articles and community 
part:Dcr8bips an, tactics that will assist us to communicate and inform the community. 

We are a18o working to ensure that we are increuing acceuibility to programs and aervicea by providing virtual 
options. Our FCSS team reaponded very quickly to the pandemic by emurm, that programs and sctVices were moved 
onto an online platform to ensure that reaidenta received seamlcu access to the programs and ecrvi.ces they require. 
Virtual programming wu very effective. It is our desire to continue offering a combination of in-person and virtual 
programs to cmsure that all residents have optiom to gaining information and support. We anticipate that continuing to 
offer virtual optiom will be very benefi.cia1 to Rocky View County rcsidmts as it dec:Jeues transportation costa and 
improves accc:ssibility. 

9~ RATIO!'i'ALlE 
An explanation of why you believe this strategy ot approach will work; incl~ iaean:h if.pollible. 
The statistics that we gather continue to show an im:rcase in con!Bcta and program rcgisttation, so we arc confident that 
we are reaching a large number of people and in turn believe that awareness of our BVicea is improving. We also 
know that many people in the community have never heard of FCSS or do not have an understanding of the supports 
and l'CIOurccs that are available through our agency. Increasing awareneBS of social i11Uet1 and the available programs 
and services which exist continues to be a priority. We al8o need to focus on finding creative mechanisms to reach 
thoee individuals who are isolated and moat in need of servicea, u often these vulnaable residents arc not actively 
seeking support. We are optimistic that ensuring that programs and services continue using a combination of in-person 
and virtual formats will help to reach individuals who are isolated. 

~.6 l:'iB>:f.+6 
ilfleue see end of appllcatloll for badpt Ill.ell. Budpt lheet(1) lWllI follow the template u provided. 
A Have you researched or sourced olhcr methods of funding? How do )'Oil propose to wstain this program? 

Cochnme FCSS will continue the work that we do for the area and C011tinue to look for other funding somces to fill the 
identified needs. 
B. Has this budget been authorized by your Board of Directors? Yes ~ No D Ifno, please ex.plain: 

1>, 1 1PROJEC"fED • a Yft~T!il (Cmmt r,f prndut-ts m,tl ~,:e.-. delMJrttd w tt,a ~t group. For d11Jlnilio11s • . v.-e the 
e~d ofthi: :-(,'10f't) 

Pleue report the pmjectal direct product of your activitiel. usually meuured by volume of work accomplished. MYl1 
includopmjectednumbor of individual participlllltl, volunteen and volunteer houn. Othor OUlput8 may include prpjpctpd 
number of training fN'Jlsions, wmbhops, and community development proaram.1. Include projected number of County 
Rl8idcmtt ntjJizing aervices. Rocky View County resident& do not include people who niaide in Airdrie, Beilem, 
Chesterm.erc, ~ Croutiekl, Jnicana or Redwood Meadowa. It does include tbme who live outside of thee 
mmiicipalitim and within the hamlcta located within the COIDlty'a borden. 

A. PROJECTED NUMBER Oli' INDIVIDUAL PARTICIPANTS SERVED: 
People ICrVed lhould only be counted once unles1 they are part of a ~ily being served (■ee definitions). DO NOT 
include grou.p participants, contacts, or community development initiatives if counted below. 
Provide gener3l '!lu:nmury c:,l'{'t,!put~ here: 

I These_ numbers include walk-ins, appointment&, one-on-one 8Upport, phone calls, emaila and referrals from other 
r-~~~•es. 

Number of ChiJmm/Youth (0 to 111 years) 500 Number of County Residents: 35 
Number of Adults (19 to 64 years) 6750 Number of County Reaidenta: 250 
Number of Sc:niora (6.S+ years) 2250 Nwnbcr of County Raidenta: 100 

I Number of Families 2500 Number of County Families: 85 
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B. PROJECTED NUMBER OF GROUPS URVED: 
(e.g. wmbhop1, traiDins and/or education groupa) 
Pro, ide general iiummary ~,f oulputll here: 

ItemD-6 
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FCSS often a variety of worbhop1 and training opportunities for all ages. Workshops for residents arc designed to 
enhance reailicnc:y, develop iDdependence and strengthen coping skilla. Cochrane FCSS also offers a variety of training 
opportunities for professionals. 
Number of Groups: 95 Total Number of Participanta: 850 Nwnber of County Residents: 210 

C. PROJECTED NUMBER OF CONTACTS PROVIDED: 

(e.g. providing usiatance with fonn&lrefcrral; telephone, mail outs, email, and social media) 
Pr~•..-idl.! gcncml !lummnry of l,utputs here: 
This is difficult to assess. but below is a low eatimation of the number of contact11 reached through social media and 
print materials. We have initiated a number of •mail out' campaigm during COVID to ensure people have the 
information, support and resources they require. 
Number of Clients: 17,000 Number of County Reaidenta: 6,000 

D. PROJECUD NUMBER OF COMMUNITY DEVELOPMENT INITIATIVES: 
(E.g. community 11111e111ment, mobilization, and/or advocacy committee&. Do not include ac:rvice to individuals) 
J>rm·ide general summl\ry 11f outpubi here: 
Cochnme FCSS partneD with many community groupa on local initialivcs. The progr8ID8 that are led and orsani7.ed by 
Cochrane FCSS include: Seniors Weck, Connecting DOTS, So+ Resource Fair Committee, Volunteer Appreciation 
activities, Leaden of Tomorrow, Cochrane and Area lntemgency, Seniors Advisory Committee, WEADD Committee, 
crtc. 
Number of Initiatives: 18 Number of Clienta: 120 Number of County Reaidcnta: 25 

E. VOLUNTEERISM 

a) What an, the roles of volunteers in the program? 
Cochrane FCSS promotea voluntcerism throughout the community. Referra1a are made to 10cial agencies when 
residents inquire about opportunities. Within the 01pnizati011 we utilize many volunteers tbJOugh the volunteer FCSS 
Adviaory Board. various committees, the Roots of Empathy Prognun, Compass for Caregivers mpport group, Volunteer 
Income Tax program and Meals for Your Freezer. The volunteers involved in these program.a contribute countless 
hours. For axample, together the two vohmtccn who facilitate the Volunteer Income Tax Prog,am 9CJ'.VC over 600 
residents, with many rural residents accessing the program. 

b) How does the program promote, encourage, and mcilitate the uae of voluntccn? 
Volunteers are well thanked penonally and through appreciation events for their hard work. Within Cochrane FCSS we 
provide training wherever poaible to assist the volunteers in doing their WOJ'k. We also offer Volunteer Manaaer 
meetings to build local and regional capacity to engage, support and retain volunteers. Vari0U1 programs are also 

offered to support voluntccn as well as organi:zations who rely on voluntccra. For example, program.a such u 
Community Helper Program, What's New in Volunteer Engagement, Introduction to Board Govemanc:e: 
Understanding Your Roles and Responsibilities, Board Governance 101 and Basics are the Building Bloclcs: 
Recruiting, Retaining and Recognizing Volunteers are all designed to build volunteer and mganizational capacity. 

c) Total number ofvohmteers in agency/program: ~5 
d) Total number of volunteer houn in 2019: 4950 

3000 reduced due to 
e) E■timated number of volunteer hour11 until the end of 2020: COVlD -

>-A ,.:-.nt Tf.fl ' HT ·u\•n 
Statcmcmta, which describe the diffmmce the agency/program inblmmtion will mab with alionta in tho short term, mid
t.erm, and kmg tenn. Theae must logically co.nnect to the Provincial and Rocky View County-Outcomee in Section 7 .2. 
lndMdual1 experience penoual well-bebag. Cochrane FCSS works with many people one-on-one to ensure 
their wellbeing is addressed. Through FCSS and the Family Re80UrCc Network we work to build capacity in people by 
sharing information and referring to programs and services that meet their needs. We promote volunteerism throughout 
the area hoping to give resident1' meaning and purpose. Through activities such as the Newcomers Event, support groups 
and self-esteem groups we are building reailience, independence and coping skills. Outcomes for these projectl are 
measured drn.m!th ~urvl!",ls and face to face converaations. 
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lndMdual1 are connected with othen. We pride our&elves on giving great customer service. Staff "go the 
extra mile" to support residents to access what they need. Thia builds trust in our agency. We ensure 
residents know about opportunities that will improve the quality of their social relationships. There are many 
social supports available and arc foCUICd on en■uring that marketing is done in effective ways to reach the right 
audiences. Many different programs are specifically designed to decrease isolation and en■ure that residents have the 
ability to create meaningful connectiom. 

Children and youth develop podtively. We offer a variety of programs for childrm and youth. We have 
developed excellent surveys for the programs for youth and for the parents of youth. We consider the 
developuumtal assets when planning the programs and incmporate the feedback we get through evaluations 
to ensure continuous improvement. 

Healthy Funcdonlng Fam.lUN. Cochrane FCSS is constantly working to provide training and programs that 
assist families to strengthen their family relationships and improve communication. Surveys are completed 
in each program with at least one outcome statement that measures the difference it ia making to residents. 

Families have 10dal supports. Research shows that the more support indi'liduala have, the more succes■ 
they experience in relationships, employment and health. Cochrane FCSS strives to fill gaps in service by 
developing programs which are needed, as well as inform residonts of available programs and services. 

The community is connected and enppd. Tho need to enhance feelings of incluaion and belonging 
emerged as a by theme in the Cochrane Cares: Regional Well-being Review. FCSS offers a variety of 
events to CODDect and eogage the community such as newcomer welcome events, senior's week activities, 
wellness fairs and more. The events rcoeive very positive feedback from attendees and indicate that they are 
making a diffetence in impacting social well-being. Volunteerism is another aspect ofFCSS programming 
which connects and engages reai.dents. Vohmtcers report that they experience great satisfaction by making a 
difference in communities and being appreciated for the work they do. Volunteer managers meetings 
pro'lide a table where like-minded people can plan services and events where people connect. 

Community social INues are Identified and addreued. Cochrue FCSS continually monitors the 
needs of the community. In 2017 we completed the Cochrane Cares: Regional Well-being Review and in June 2020 
completed a resident and organizational survey to undenitand the impact of the COVID-19 pandemic. Both reports are 
available online at www.cochrane.ca. Cochrane FCSS, through collaborative partnerships, works to identify and respoDd 
to social issues. 

We use the local newspaper to aet stories out about needs and is1111ea. lnteragency meetings are an efficient way of finding 
out where the needs are and who baa capacity to help address them. Our FCSS team is involved in multiple different 
•tables' (Seniors Advillory Committee, Early Childhood Coalition, Youth Fonim, Immigrant Services Committee, etc.) 
which allows us to keep up to date on emerging social i111111ea and work with conununity partnera to respond. 

--=---------' 

~.9 Ottc:o:,.u,; JXOKAl'OMS 

List the spccifie items of infonnation that you will track to mcasin your program's succeu on outcomes. Thcae are 
generally in the fmm of a cluster of q11C11tiom or aurvcys and relate dinictly to the Rocky View County Outcome 
Indicators listed in Section 7.2. Copiea of the Provincial FCSS Measures Bank are available upon request. 
Information is continually gathered through om, on one meetings as well as feedback and surveys from 
individual participants and groups. Survey questions vsy depending on the specific project, the participant 
and the intended outc01nc. 

Individuals uperfence personal well-being. We are looking fur evidence of an increase in self-esteem, optimism and 
the capacity to meet their needs. Poat measure questions are used after ■essions. 

Individuals are connected to other1. Survey questions are used to measure the increase in trust and belonging. We are 
seeking a positive measure with both the quantity of connections as well as the quality of the relationabipa. 

ChUdren and youth develop politively. We are looking for an increase in skill building, confidence and resiliency. 

Healthy funcdonJng famflles. When measuring, we are looking for an increase in positive behaviours and a decrease in 
negative behaviours. Measurements abo include questions related to improved re1ationship1. 
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Famlll• have IOdal mpportl. We are looking for evidence of whether or not the aervice residents received, increase 
their social supports. 

The community II connected and enppd. Questiom are deaigned to measure the m.crease in comiections, resources 
and access to supports. 

Community IOClal i1111e1 are ldentiflecl and addrelled. Questions are designed to measure the increase in knowledge 
of social issues and the decrease in social issues III they are addressed. 

JO. ADDITIONAL INf'<)RAl-\ TIO~ 
Pleuo provide a bnef ageocy/progmQ history. 
Cochrane FCSS baa provided prevartative aocial services, community development and coordination among 
service providers to individual• and groups in Weltm'D Rocky View County and Town of Cochrane for the 
past 3o+ years. 

FCSS has undergone tremendous change as a result of provincial funding changes. Funding changes with Alberta 
Children's Services has resulted in the closing of the Parent Link Centre, the Resource Centre and the Home Visitation 
Program. The Provincial Government has establiahed Family R.ceource Networks (FRN's) acro11 the province. FRN's 
arc dc:signcd to support families with cbildn:n birth-eighteen years of age. 

With the discontinuation ofthc9e valuable programs, we are working to maintain and develop the programs that were 

being offered through these programs as they arc critical to the healthy functioning of high-risk families. Our agency ia 
cumntly undergoing a strategic planning process to emwe that we are able to continue to meet the growing needa of the 
community. We are undertaking a full program/service review to evaluate and prioritize service areas as FCSS, along 
with many local agenciea, are faced with trying to accompliah more with reduced financial and 1taffing reaourcee. 

1 U. ®'J'ORJl&S 
Please ~ 1 or 2 short anecdotal 1tmies about 101DO of your County 1U!8l clients who have receiwd ltl'Vicea from 
your organization, and bow t1IDir situation bu improved u a Jellllt of their invol'Vmllellt in thia program. Tim stoiy 
may be med for publication by FCSS. Pleue do DOt include my client identifying information. 

This writer wu approached by a rural Rocky view resident and a Cochrane community member to di1CUS11 a new 
organization they are thinking of starting. FCSS (Rmiita Bartlett) was approached to bramstorm the idea of these two 
individuals. Both men abaml their 1tories of working for the British military and a Rural RCMP detachment. They 
Bhared how "lolt'' they felt when they left theee professicma, they ahared they felt that they lost their sense of pmpose. 
The men explained to this writer that they want to start an organization for 18-24 year old males who may be 1tniggling 
with obtainhlg a job, who may lack social supports and/or who could use 111pport building life skills. The men explained 
that they would like to start an organization to address these issues they are seeing in both Rocky View and Cochrane. 
This writer coached ~ individual■ on how to move forward with creatmg this organmtion. This writer also lhared 
that there is a 10cial cnterpri,e in Vancouver who created IOllletbing iumilar, Embers Canada. This writer C011Dected 
thele individuala with Embers to foster a rclatiomhip between both groups. This writer continuea to support these 
individuals with setting up their organization, building !heir Board and completing their society paperwork. It ii a w:ry 

exciting opportunity for our communities to expk>re and maybe one day have an organization that can addras this gap 
that continues to exist. 

INSERT BUDGET DET AJtS ON THE FOLLOWING PAGE 
DO NOT r.itC'Lt:DE IN-KIND SUPPORTS. ONI.Y ACTt\U DOLLARS 

AN' EXCEL SPREADSHEET IS AVAILABLE FOR INSERTION 
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2021 Rocky View County FCSS Budget Page 
Plea■e clllllre lhat lledlon 9.6 <.. starts on ■ p11.,::(s) with no otber ~ u on tile pase(•). Fo.- collllstucy purpoaes. it Is lMPERATIVE th11 )'OU u, e th, 

followh11 template 11 11rovlded aad ',U I modify It, other tb■a 1ddf1•1t additional Ones. 

9.6 C. INPUTS (Rllolll'CII clecllclt9d ta tu prajlct. lnclue ltd ■acl badpl for aae year,) 

2021 PROPOSED BUDGET (Euare Ill ealcaladoa1 are eorreet. Uae the 1eeond column to Itemize the Pl'Oll'RID expenaa to which 
yoa plu to direct COUDty FCSS fmuk. Colamn 1 + Colamn 2 • Column 3) 

ITEM 

PERSONNEL (I te!f odtlom and houn a week 
Full Time: FCSS Manager, FCSS Coordinator, Administrative 
Assistants (3.8), Community Liai110n and Programmers (2), Reaourcc 
Worker (1), Community Support Wo.dcer (1) 
Part Time: 
Bcnefill: 

a. SUBI'OTAL PERSONNEL 

TllA.VEL & TRAlNlNG s 
Staff Development 
Ttavel and Subsistmlce 
Member-sh ', 

b. SUBTOTAL TRAWL & TRAINING 

J\llA TE.RIALS AND SlJPPL.1£S 
Progruim111upplies/advertising 

e. SUBTOTAL MATERIALS AND SUPPLIES 

General expenses (telephone, mobile, program ~. freight, 
audit, insurance, etc.) 
Rent 
Utilities, cle.u, i-ng, building maintenance, I' 

cL SUBTOTAL OTHER 

e. TOTAL EXPENDITURES 
.-a+b+e+d 

liq, etc. 

REVENUE (I e • • other 1ouraa of fandln 
FCSS Provincial Grant 
Otha-Grants 
Municipal ConlnlJUtion 

1- FCSS RIQL"EST 
(l)ERCIT • Toall nf Coluta 3~stil11.l11'11 -Tera! c-.~tl 

Cobima 1 

2021 Colts a, be p■Jd or 
coatrllH1ted by tbe 

Applicant and other 
fimdl111 pu1:Den (Apacy 

Coatrlbulloa) 

572,069.00 

198,5S3.00 

770622.00 

12,000.00 
6,000.00 
3,000.00 

21,000.00 

44,750.00 

44,750.00 

65,890.00 

123,480.00 
30,500.00 

21? 870.00 

1,056,242.00 

Cobunn3 

2'11 (.~ •• bt r.1111e11 2021 PraJeeted Year End 
•• C'N~ J( !t~ Total PraJeet Bupt 

1 ""-snn, ltCfplCV, frotal Colt) 

75.000.00 647,069.00 

0.00 
198.SSJ.00 

0.00 
IWS,6ll.00 

1.000.00 13,000.00 
2,000.00 8,000.00 

3,000.00 
o.oo 

),(HJ0,00 2--MOO,OO 

H.000.00 S2,7S0.00 
0.00 
0.00 
0.00 

».ono. 5~750,00 

65,890.00 

123,480.00 
30,SOO.OO 

0.00 
ij,00 219870.00 

1,142,242.00 
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Family & Community Support Services (FCSS) 
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2021 FCSS GENERAL FUNDING APPLICATION 
(FUNDING PERIOD: J anuary I - December 31, 2021) 

*ALL INFORMATION PROVIDED IS PUBLIC* 
APPLICATION DEADLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS I. ORC \ _ •11..ATJON :f"OR~I \ 110 

Organization Name Cochrane FCSS 
Program Name Rural Community support Program 
FCSS Funding Reque1t (over $7,500) $95,000.00 
(from Sec1ion 9.n C' J>n,pL,sed Hudgel) 
E-Mail Address and Website Wendv.{tmmorthla1cochr«ac.E=& www.coch.rane.g 
Mailing Address (include p01tal code) 10 I RancbeHouse Road, Cochrane, AB T4C 2K8 
Street Address (for courier purpotc1) #1, 209 - 21141 Ave. West, Cochrane, AB Agency Telephone Number 403-851-2250 
Agency Fax Number 403-851-2260 
Executive Dim:tor Name Kim Krawec 
Program Contact Name Wendy Farnsworth 
Phone Number (If different from above)  

l c·uu fFH." .\ I ION ()f' < 01\lPI I\~( E 
n ' I I • 
"' 11 1 nllf'.:.\il'!!nt11~i., .,nil t .r:::.,d ~~ill io:C'! -otit ~ the- .Fu,!!:s n,11.-1!l C 01tma:..1:ii:ll': ~11:rt])tM~ ~"(!'1•ie-:1:1 At~ Jl-.•d ~~lt,t,j <.11!• _ _ _ __ bl!F,s://www.albcrta.ca. fami____!y__-and-comm~-aervices-~~ .i. _ _ _ 

leff.Oenuna, Mayor 
Print Name & Title 

~~,~ 
Stacey Loe, Genml Mnnager, Lesillativc & Protective S.ervicea 
Name& Title 

Date September 25., 2020 

Submit Completed Documents to, or for furtber a11f1tance cont.et: 
Randy Ell, FCSS Coordinator 403.520.1289 
Rocky View County, 
262075 Rocky View Point 
Rocky View County, AB T4A 0X2 

PIH&, 1101e tllatft,xa or NftaW copies of Ille IIJJPlict,tlon will !!I. be~- AU propoi•I• (pri,ctetl •~ 6'4u ,.a 011'1) ,,.,,,,, b• Nr¥lwfi In tlae Roelty Yim CoulJ """11 a•htlslrtllio1t bllilllillg by 4:00 p.a SEn'EMBBR JO, 1021. II.ii. 1tro11m l'fC9MM4M tlpfl fOII F9HD« or ""' ,,,;,,,r ,ear propogl ,ni ,,,.,., conflrM/on of m,ipt. A.PPUCATIONS NOT RBCBIJIBD BY THIS DBADUNB WILL NOT BE ,.CCCBPTBD, 
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~ Please email confirmation of receipt of this application to: weady.famsworth@cocluane.ca 

Plcue indicate how you beard of the Rocky View Gounty FCSS Prvgxam: 

IOCial media website viait/aearch 

I Item D-6 
Pqc2 

word of m011d>. _X other (specify) We bavc teeeivcd aupport from RVCFCSS for many yan. 

J. SO<~U:TY MEMBERSH1? (~orrent) 
Number ofMcmbors I 1 
MembcnhipFeePerMember I N/A 

4. TYPE ,oiTt· ORGANIZATION 
Alberta Societies Act llegiltralion Number: I 
Charitable Number (if have oae): I 

'--- I mi Govemment Ap,t:y - -------' 
5. DA \"S A.~D HOURS OF OP.ERATnON OFT~ PROGRAM 

MONDAY I TUESDAY I WBDNESDAY nruRSDAY I FRIDA y I SATURDAY I SUNDAY I OPEllA11NO 
8:30am- I 8:30am- I 8:30am- 8:30am- 8:30am- ClOICd Cloeed HOURS 

4:30pm I 4:30pm I i 4:30pm 4:30pm 4:30pm 
Datmnot()pen; Weekends and statutory hofidaYI 
Statutory Holiday: Closed Other I Some evening and weebmdlCllliomand-

I events. 

6. DOC'UM!NTATION REQUIJRJEMENTS: ;.'l. Tl'ACM!RJI 
la Hi mm.is 2ttner 1uwm11ua 1iuilm c~e & 
List of current agency Board of Directors by name mi Doud position (Bomd infmmatioo ia 181 reqUCBted to ensure sufficient aovcmance and make members acceu1'ble to adminiatration, if 
required.) Do not include pcnonal contact information (home addresaes, emails, or pbcnc 
mamben). -Foe Policy and Schedule (if applicable) 

□ Cq•nintiODII Chart of Apacy 181 I o,,,;&m of __ Ibo _ .... if .... ...,&ant. (Not,,.._,..,_ □ Included govcnmumtl and UIOCiated dcpartmema) 
181 Not Applicable 

tioD and Bylawa (5rat time applican.ca only 11Dle11 changes were made by prmoualy □ funded poupa) 
Job delcription(s) for County FCSS funded positions requeated (tint time applicants only unlea □ cbana• were ma by pn,vioully fundod groups) --~ -Audl""1FmwW •- \ 1!11 

Tupu,o,u,J 111/o,.,..,,.,, ,,,,.,._ la IH"'6et>ll«tufortlN Jlfll'IIO#O/~d.u,llltJ of a qplka,,. HUiH FCSS Jtu,""6; to amt Ill ... lll16Mru,1 "'• FCSS fadlll1; ••ti to MOllitor, ..,.., •d IINt,,,,. yo•r ,.,,..,,,.., Tl,b illf""""""" Ii coll«IMl ubr tit. •"""'""1 o/s«dllll 33 (c) •I* FrMoa of lic/onll,,,,_• •11tl l'rtlmc1J011 o/lWw,cy Act tuM..., kco ... p,,b& u,fotw,t,tloll 011a it u nb•IIIM lo ti• FCSS ,,..,.,,.. fl•adou ,.,,,_, tu collctio11 o/11"6 111,-.,,.,, ca k '1rtldl#I lo tla• M_,,,,,., bt:rwliol, utl Co•••,uty S..ltJn Ill 4'3.JZ0.6307. 
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Prmde • brief PJ'Oll'UD dacrlptlon ID a few .entelleel (to be uHd for pabllcadon by FCSS) 

[temD-6 
Pagel 

-------,--,--- --,-----------1 The Rural Community Suppon Program provides West Rocky View County communities with direct access to aocial 
wvice information and n,aources. Residents in West Rocky View County have direct access to free and confidenlieI 
meetings. when problem 1101ving, rcaoun:o information, acrvicca ieferrela, end/or help navigating government syatema, are 
needed. 

In what way(s) is your program preventive in nature? 01.eck the appropriate items from tho followina lilt. You will be 
. required to report on uch of the OutcOIDOI that you have selected. 

Provladal Oateome Rocky View County Outcomes 
Outcome 1: JndMdua1I expericnco penonal well-being. 181 

Improved social won being of -
individuaJa 

ProvJndal Outcome 

Improved aocial well-being of families 

ProvJncial Outcome 

Improved aocial well-being of the 
community. 

lndicalon: Roailience; aolf-eatccm; optimism; capacity to meet needs; 
autonomy; compotem:o; penonal engagement; meening -llld pmpoee. 

Outcome 2: Individuala are connected with otbon. 

Indicators: Quality of 10cial nutionabips; 10cial supporta available; 
trust and belongina. 

Outcome 3: awdrcn and youth develop positively. 

~: Developmental UIOtl. 

Rocky View County Outcoma 
Outcome 4: Healthy mnctionina .familiel. 

Indicatm,a: Positive family re1ationahipl; positive pmmtiq; positive 
family ron,mt)triO!ltiona • .._ 
Outcome 5: Famlliea have eocial auppom. 

lndicaton: :&teat and quality of 10eial netwoib; family eeccsses 
l'OIOUrm9 18 needed. 

Rocky View Co11D.ty Outeome1 
Outcome 6: The community is conne=ci Ind enpged. 

Indicaton: Social engagement; 110cial lupport; awareness of the 
community; poeitive attitudes towmd others and the community. 

Outcome 7: Community aocial issues are identified and addressed. 

lndicator1: Awanmess of community social i88UCS; undcntanding of 
community 11ocieI issue■; agencies end/or community members work 
in panncnhip to address ■ocial iasuea in the community. 
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Jadlcate tile Primary tarpt at wtaom tile propua It aimed by eadm•thl& tbe perceataae of the prop-am'• FCSS allocatlou tbat la directed IO aenh:es ha tile followfq cateaorin, 
Children n., 

Youth 10 Io,. 

Familiel lS o .•• 

Adulll 20 t.., 
Senion 20 
Volwrtceriam 10 
Community Development 2S ., 

' 
Total 100 '% 

7.4 SOCIAL. SERVICE CONTINUUM 
Plew jncfjr-ate the perctmi8ge of each aectiou below that your PiOllllll providea__:.._ 
• Promotion: Program, and lle1'Yice8 that promote public education and awareness of aacial needs. • Prmmtioa: Programs and acrvices focuaed at the earlicllt opportunity on indivicluala and fiuniliel whole IOCial well-being in oommunity life is at rilk. 
• Early latenentloll: Program8 and aervices focuaecl 011 individual& and families with identified early sips of unmet need8, wbo require 1upport to eohance their 10eial well•bein&-
• Specialfzed Senicea: Proamns and services for individuals and fAmilies focused on emerging social need& not yet sufficiently addreued by community support. 
• Rnaedlatlon Services: Programs and servicea for individuals and families witb clearly defined anm.et needs, who reqwn, usenmeot, intervention, and treatment to enbance their IOCial well·beiJla. 

20 .... 

3S 

30 

IS ",, 

.... 
T 1,ta I 101> 0.·i, 

3, COORDL.~ATaON AN!D CO~IM['~ICATION 
A. ldeadfy orpnlzadom wltllill tu program•• catchment area (delm.e your reetan of operation; badllde town and border of aenk:e area ad aJla dprly PIA It on the map wltll thick blaek Ung) tbat pnmde ldmUar emca 
The Rural Community Support Program provides acrvicee to West Rocky View County communities, which includes Brau Creek, Springbank, Beaupre. Beanpaw, Bottrell and the rural mu bctwoc:n. The area includes aectiom 1, 2, 3, 9, andhalfofaections 7 aod 8. 

The Rural Community Support Wolk.er hu built relatiombips with the rural community ceotrcs (staff and board members), 

I 
rural ICbool.8, some rural churches and local DOil-profit orpmzatious and servic:ea. Through relatiooabip bw1.ding, the Bragg Creek Community A88ociation made a commitment to provide office apace to the Rural Community Support Program, and bas been doing 10 sinc:e 2016. 
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B. What cooperative aad eoorcUnatlve ■tepl bu the precram taken with thele apndn? 

ltmnD-6 
Pages 

The Rural Community Support Wmker (RCSW) participates in a variety of community meetings. identifying community 
needs and collaborating to fmd aolutiom. ensuring there are no duplication of services. 

Committees the Rural Community Support WO!br is actively involved in include: 
• The RDra1 Community Support Worker chain the Senion Advisory Committee for Cochnme and AreL The 

committee is made up of tho■e who wodt with older adul11 in our communities. and public at large ( older adults}. 
Neu month, our committee will become a partner with the Town of Cochrane, 10 a member of council will be 
appointed ID attend 01D' meetings. We wodc together to addres■ current need■ and challengee facing our older 
adults. One of our current initiatives is the Technology program. Apple has donated 25 ipads to our program, 
which will be kept at the Cochrane Public library. Those in need of technology equipment, can borrow an ipad 
and get instrw::tion on how to uae it safely (■cam awanmeaa included). Thia program wu ■tarted, due to the need 
for technology ■upport, with communication and programming going virtual, due to COVID. Thia committee 
continues to advocate for local ho■pice bed■, in Cochrane and Bragg Creek, and much more. 

• The Rma1 Commmuty Support Worker is involved with the Older Adult Complex Case Collaboration table 
which include■ profes■ionals from ABS Cochrane Mental Health, Primary C8R Network, local Medical docton, 
and AHS Home Care. Each month we bring a complex cue to the table and problem aolw together, offering Ollr 
clients complete wrap around ■upport. 

• Since 2013, the Rural Community Support Worker bas been involved with the Bragg Creek and Area Wellness 
Network. Thia netwodt is inclusive to anyone wanting to attend (loc:al profeslionals and public at Iarae from the 
area}. Together we abate infonnation, nctwodc and identify community needs and wants. Prior to COVID, the 
Rural Community Support Worker responded to community concems with the increue in drug use, specifically 
opiates, by organizing two aeeaions on Opioid Awareoea and Naloxone lcit lraining. These ■euiona wen, held at 
the Brag Creek Community Association and were very well attmdeci, with over 55 participants. 

• In 2012, the Rural Community Support Worker identified a need to offor more support to chronic food hamper 
recipientl and started the FIRM program (Financial Iofomlation and Resource Management). For 9 years, food 
hampers recipients and anyone else having financial difficulty, can ace-■ individual coaching and group 
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education sessions, covering besic money manasement sldlla, which include; Budgeting mview, Debt repayment 
options, Asset review, Information on banking, credit, consumerism. and resource. 
The RCS Worker hu training partners and hu been trained by Momentum Calgary (Certified Financial Literacy 
Educator) and Bow Valley College (Cmtificd Financial Coach) and bcloq11 to Aspire Financial Empowerment 
Collaborative. Aapire Calgary is a multi-sector collaborative founded in 201 S oriainally as the Financial 
Empowmment Collaborative by The United Way of Calgary and Area, the City of Calgary, Vibrant 
Communitica Calgary, The Province of Alberta, Bow Valley College, and Momentum. The Financial 
Empowerment Collaborative transitioned to Aspire Calgary in 2018, with Momentum as the backbone 
organization. 

• School connectiom: The RCS program delivers resources information to the schools and CODanually aends 
program and J'CIOIU'Ce updates to the school support staff {Child Development Advisors, Guidance counselk>n, 
and Administraton). The RCS organizea a yearly networking meeting for all local echaol support staff', for 
sharing resources infmmation and discussing student and family needs. Local profeasionals from other services 
agencies are invited to attend. 

C. Daerlbe tbe llmllarltta ■ad dift'erenea between the propoMd prop,un ■ad thNe lden.tlfted •• belna delivered 
by other orpnlza1faDL 

- --------
FC S S is very good at filling social needs in our communities, so we (the Rural COIDlllllllity Support Worbr included) are 
c011tinually collaborating and bringing professionala together, so that the appropriate organiz.atiom provide the services 
necessary to fill the gaps identified. Information sbarod at these community meetings informs other orgmm.ations and the 
public so that duplication of efforts, resources and aervicea does not occur. Imtead, we refer to each other and wmk 
together. 

The Rural Community Support Worker refms clients to olher eervices, partners, orpni7.ationa and agencies to avoid any 
duplication of ■ervices. When needed the RCSW will case collaborate to ensure that wrap around aupport■ are provided to 
fully support people with complex needs. Om, example of this is the Older Adult Cue Collaboration Table, which the 

I
RCSW participates in, monthly. We would discontinue a program ifwc found another agency was meeting the social 
need. 

Oli'fCOl\llES MODEi. 
(io'or further iuforntation on the rmtcome." model ~out11ct th~ Co1111t~· FCSS program for a cop~· of II toolkit.) 

9.a AGl&'\l{"lf/i?RCCiRAM VU&llON 
Desired social condition. May be your agmwy's exiating viaion llldmJent 

The Rural Community Support program works towards enhancing, strengthening and stabilizing individual■, family 
and community life. When working with clients, the Rural Community Support Worbr strives to provide problem 
solving infonnation, resources and refcnals, while encouraging and building capacity. 

When working with communities, the RCSW supports communities by encouraging and participating in inclusive 
gatherings, events and meetirigs. When needs are identified, the RCSW ■upport■ the local communities in finding their 
own unique solutions, which incrcascl community strength and resiliency. 
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Unique role in working tDwmds the deairccl 80CiaJ. condition. What are you currently doing to achieYe your million (e.g. 
other program, and ICl'Yicea 1hat are not a part of this application for funding)? 
The 2010 Rocky View County Needs Asaessment indicated that rural reaidmts were willing to travel 20 to 25 minutes 
to access infonnation and referral reaources but would prefer to access support and reeoun:e information in their own 
community. In nlllpODlle to that fecdbaclc, the Rural and Community Support program wu created. The prog1am 

provides rural communities, organizations, agencies, and residenCs direct access to social service information, rellOIUCCS 

and referrals. 

The RCSW takes advantage of local training and learning opportunities to stay cummt with new information, 
techniques, tools, strategies and beat practices which help her betmr support solutiona for the changing needs within our 
communities. 

The RCSW supports and participates in many community events that strengthen the well boiDg of individuals, families 
and communities. Some of these events include; Facilitating information preaentations md apeaJdns engagementB, 
participating in opea houaes, community AGMa, community dinners, teas and fundrmaing events, plus Jacket Racket, 
Bragg Creek Daya, Canada Day celebmtions and other commUDity atreogthening events. 

Q_1 :'\ J , , •I'-:'" r , t n ,- .. H, 

Problem atalmnmt; dacription of the lituation you wilh to chanp. 
AwareDCIII and communication continue& to be a challenge as COD8fant cft'or1I are required to spread the word, 
regarding the RCS program, available resources, programing and events. Communicating through aevmal modea ia 
necessary to reach a growing population and different demographica. Eumplca: Social media, newspapers, newsletters, 
posters, word of mouth, etc. 

Service, provider fatigue: Duo to budget cuts, increasing population growth, toppod with 1bc COVID pandemic, many 
service providera are trying to accomplish more with leu support BIid staff, including those working for FCSS. 

The rural communities have unique cballeuges which includes access to leas aervices than residents in urban 
communities, especially for people noeding medical appointmenbl and aupports, supportive living options, hospice, BIid 
emergency or affordable houling options. 

COVID 19 pandemic challenges. 

~-~ n~v.:n:Gv I A("lJil\Trt!EIS 
How will the prosram address the llpOCified need? What goal or long-11mn change or impact do you want to achunte? 
What arc, )'Oil going to do in the program to achieve your goal(s)? 

The RCSW will continue to share information and foCUI on those who will help spread the word. Example; Town of 
Cochrane communication department, Interagcocy memben, Community Centres with memberships, those with a large 
80CW network, etc. 

The RCSW will continue chairing and participating in collaborative meetings, including and inviting pc,ople who can 
support solutiom, which will addrcu identifiod iaauea. 

It is important to build trust in rural communities, 80 relationahipa an, continually being built and nurtured as poople 
change employment and new residents move into tho communitie1. 
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The RCSW providel rural outreaeh support. When tramporlation or mobility i11uea create a barrier, the RCS worker 
delivers aerviccs ~tly to the client. Example: Friendly visits, IOcial aervice and resource informatim and food from 
the Cocbrme Food bank. Meals in your Fn,czer program, and Helping Hands Community kitchen can be delivered to 
people homes, by the RCSW. 

Cummtly Cochrane FCSS i1 underJoing stnteaic planning. We are evaluating our current work loads aod creating 
realistic goal,, fOCU1D11 on working smart, with each othor aad our partnen. 10 we can conthme provide tbc beat eervice 
to our communities and citizma. 

Coordination efforts are alto being made to work cloeely with the new Cochnme Family Raourcc Network (FRN), 
who will be aerviciq familiel with childrm aps 18 aad undar, in Coduaoe and aurrounding rural areas. 

Tbrouah the COVID pandemic, the: RCSW was available by telephone and virtual mectinp for client and comnwnity 
work. Many volantcen and o.rpnizations came together quickly, to offer the public the moat up to date reaourco 
informatioo needed, during the closure. Now that we are back in the office,, with safety protocols in place, the RCS 
prognm is fucused on supportina communitioe and residents through the pandemic. 
Virtual optiooa quickly bocome a priority, which is actively being addreaed. Example; Toclmology program 

l - --- .------------ - - --- --
9.5 l!UT[O~ A:Ll'i. 
An explanation of why you believe tbia lln1c1Y or approach will work; includo raoarch ifpoaible. 
The RVC and Coc:hrauo FCSS, have 111 excellent reputation for collaborating and breakmg down bmien. We 
cncouragc and support other local orpnizationa, agenciea, md amvice providers to work with u1, versus working alone 
in silos, and our communities and reaidcnts stron,gly benefit from this collaborative culture. 

Even though we are cummtly in unprecodontoc1 timoe, we have stayed oonnecled with provincial leadora, continue to 
ptber and share infcmnation, collaborate aml work well with our community partmn, atabbolders, and wlumeera. We 
continue to take a proactive lppJ'08Ch 10 problem solving and beat practices. Thia culture is tabn into all the rural 
communities through the RCS program. 

L - ------ - - ----- ----- --------- -----
'),<, lNrL"i''!l'S 
~ 1ee •d of application for badpt llltll. B1Jdpt lbeet(1) Mlll[ follow the tmmplate ... provided. 
A. Have you researched or aoun:ed other metbode of fundiD&? How do you propoee to 1uatain this prolJ'BDl? 
The Rural Commumty Support program relioe heavily OD RVC FCSS, •• its primary fimder. 
Cochrane FCSS offer■ additional fimdmg, and Kim Krawcc, Cochrane FCSS Manager, succeufully advocatod for top 
up funds, from the Town of Cochrane, for pay equity. 

The RCSW takes advantage of promoting he 1111d low-cost proaramming. 
Whal community needs 1tt identified, and funding ia required, a collaborative effort i■ made to find it. 
Example: The Brag Creek reaidenta were deeply Bhabn by a teen suicide and requeatod more mental health aupport 
for youth, in their area. 1brou&h the Bragg Creek and Ania Wellnoas Network. we obtained an AHS grant which 
afforded tho Network to pay for the Make Good project to be deliveRKI in Banded Peaks. Josh Clark founder of Make 
Good, ran the Youth Mental Health Wellneu program at Mitford School with great auc:c:ea. 
htt2s://cochmnQOw.oom/erticlemmi~-grend-rtJVOOl..of-project-m=mtJJ.1-wa~ The Banded Peak 
proaram wu started, but thm put on hold due to COVID 19. Wo hope it will be able to start up again ■oon. 
We also eontinued to promote the Comm.wnty He1pcn prosnm which bas been rmmina virtual lhrouah COVID19, and 
is a popular program for youth, in the rural areu. Youth respond well to the virtual option. 
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B. Has this budget been authorized by your Board of Directon? Yes IBl No O If no, pleue explain: 

'>. 7 PROJECTED Ot Tn:-rs (Cmmt of pn1du,1a 11.11d serlius Jtdi!lfflld to tke me-pt fll"'"P• Fr,r ,/,tfi,ridcm~ ,,;11c th, 
n1d ti)' tlw r,rport) 

Plew report the projected diJect product of your activitiee, usually =-ired by wlume of work accomplilbed. MYll 
include prqjected number of individual puticipanta, wlun=n and vohantear houn. Other ou1p11ta may include moiectpd 
number of training Naiom, womhopl. and COIDDlUm1¥ development programs. Include m:9iect,d number of County 
leliden.11 utilizing 1emces. Rocky View County telidenta do not include pc,ople who reaidll in Airdrie, Beiaobr, 
Cbeaterme:re, Cocbnme, Croaafic1d, Irricana or Redwood Meadows. It doca include t1l0le who live outside of thw 
mumcipalitiea and widJin the hamletl locat.ccl within the County'• bordcn. 

A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED: 

People aerved should only be counted once unleu they arc part of a family being aerved (see definitions). DO NOT 
include group participants, contacts, or community development initiatives if cowitcd below. 
Provide general :.iummncy :.,f octputs here: 
These nwnbers are e-t1ple who would be served direct.I\ by the Rural Communi!)'~ PQrt Progmm and FIRM ~ !3ltl 
Number ofChildrc:n/Youth (0 to 18 years) Nmnber of County Residents: 
Number of Adults (19 to 64 years) 70 Number of County Residcn1a: 30 
Number of Senion (65+ years) 85 Number of County Residents: 40 
NumberofFmnilies40 NumbcrofCountyFamiliea: 15 

B. PROJECTED NUMBER OF GROUPS SERVED: 
(e.g. womb.opt, training and/or education groups) 
Provide gen~I ~ummury ~,f output..; i'.ere: 
Bragg Creek and Area Wellneu Network 
Senion Adviao.ry Committee 
School meetings 
Interagcncy meetinga 
Resources Information sharing preaenlati.ons 
Specific Information and Education seuiom (dependinz on community need) 

Number of Groups: 6 Total Number of Participants: 400 Number of County R.esidenta: 150 

C. PROJECTED NUMBER OF CONTACTS PROVIDED: 
(e.g. providing auistance with fomu/refmal; telephone, mail outa, email. and BOCial mcclia) 
Pn.wid.: general ~umma,::, llf ci.tputs :u:re: 

7 

Contacts include direct service contacts {individual client meetings), telephone contacts, answering email enquiries, and 
providing information for newalettera. E-ncwsletters, and social media. 
Number of Climt contacts: 840 Numbm-of County Residents: 315 

D. PROJl!CTED NUMBER or COMMUNITY DEVELOPMENT INITIATIVES: 
(E.g. community 11se11sment, mobilization, and/or advocacy committees. Do not include acrvice to individuals) 
Pru'.'iifo genernl !IUntmnry of oulpuls ;,~re: 
Community Development lnitiativca ilwlude: 
• Bragg Creek Wellneu Network; Co-Chair and support role 
• Seniors Advisory Committee: Chair and l!UJ)J)ort role 

Child Development Advisors,' School Support Services Network Meeting: Organizer and facilitator 
• Community Reaource and Infurmation Fain - 4 communities 

Ad Hoc opportunities to support grus roota r.omrnnnity development initiatives (eg. Technology program) 
Numbcroflnitiativcs: 5 NumberofClieDts/Partnen: 400/50 NumberofCountyReaidents: 150 
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I E. VOLUNTEERISM 

a) What are the roles of voluntcm in the program? 
Adviaory boards, qqemcot, client supports, community development. 

b) How does the proa1am promote, encourage, and facilitate the use ofvolunteen? 
Inviting voluntecn to participate in information sharing, need Ulel8IDCIDta, community development initiativee and specific 8Uppor1I for reaidence where scrvica are not available. 

c) Total number ofvohmteerl in aaeacy/program: 60 
d) Total number ofvolun1ar boun in 2019: 330 
e) Estima1ed DUm.ber ofvohmtee:r hours until the end of 2020: 700 

9.8 r&XPECTEt> OVN:OMT&§ 
~Wementa, 1IPbidi deecribe the diffmeoce the agency/program intarwmioo will make wi1h climts in the abort term, midterm. and 1oq tam. These must lop:ally connect to the Provincial and Rocky View County Outeomes in Section 7.2. Outcome 1: Individual, CJtperica<:e personal well-being. 
Short-tenn: IDcreaacd WMlentandina of pemonal needs and of the skilla that help meet tbcm; increased undentandina of oompetence in theae area. 
Mid-tam: IJllcreucd skills requiled to meet personal needs; iDcreued ICID8e of competence- dapeDds on 
intervention/course attended (communication skills, healthy ttlationsbips, problem aolvina, plmmin&. money managcmeot). 
Long-tam: Individuals can identify and meet their personal needs; individuals feel compctllnt to identify and meet their personal needs. 

Outcome 2: Families have social supports. 
Short-tenn: lncreucd awmmea of how connected families feel to others in their community; increased awareneas of social mpporta available in community. 
Mid-term: Increased expcrieDcc of social support from othma in community; inereued connection to social supports in oommunity. 
Long-tenn: Familiel identify and acce88 aocial supports in community. 

Outcome 3: Commmrity aocial issues ~ identified and addnlsled. 
Short-term: Community issues are identified by community members/ groups; community members' awareness of local IIOCial iseues i• raised. 
Mid-term: Community members/ ,roupe plan to addxcu idcDtificd social issucl. I Long-term: C'-Ommnnity issuee are addreesed by community members and groups 

q ~ 01 , rnu 1,ou ,.1 ol( 
Lilt tho specific i1'mm of infmma1ioll that you will track to meuuro your proaram's aucce111 on outcm:nA n. are aenerallY in the foan of a d\llter of queetiom or surveys ad rela1e directly to the Rocky Viow County Outcome Indicaton listed in Section 7.2. Copies of the Provincial FCSS Measmea Bank are available upon request. 
Olltcome 1: IadhtduaJt e•rleuee peno■al well-belq. 
Indicator: Optimism 
PM-3-1 believe I have the ability to improve my life 
Indicator: Capacity to meet necdl 
PM 11-1 am ablo to get by financially on my monthly income 

I Ollteome 5: Fuaflles Jaave todal liipports 
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[ Indicator: &tent md Quality of Social Networks 

I 

PM 4 My family bu people we can count on to help us 
Indu:ator: Family Acceeeea R.elOUl'Cel aa Needed-
PM 1 I know what l'elOUl0el ll'C available for my family 

Outcome 7: Community aoelal laaee are ldeatlflecl and addrelled. 
Indicator: AWUCOCIII of Community Social luuo8 
PM 1 I am aware that ••. ...... i• a aocial iauc in my community. 
Indicator: Asenciee and/or Community Mcmben work together in partnetabip to addreu 1ocial iuues in the community. 
PM 1 I have/ my "'88Dfa:■tioo bu good worldn& mlatiomhipl with other cm,rnmJity agenciel. 

to. :U>DITlONAL l~FORMATION 
Pleuo provide a brief qmcy/program hiltory. 
The Rural Community Support program w smted in 2011, in reep0iilC to the 2010 Rocky View County Needs 
Aaelsment, when rural residents statmd they would lib access to n,aources in their own communitica. 
The Rural Community Support Propam has been superviled by the pat Coordinator, with the Weatmn Rocky View 
Family and Community Relource Centre (Resoun:c Centre), at Cochrane Family and Community Support Services 
(FCSS), which operates under the auspices of the Town of Cochrane (municipal gowmment department). 
Recent fimdina chaqee, from Children and Family Services fmlding, caused the closure of both the Weatan Rocky 
View Family and Community RelOW'Ce Centre (Re.ource Centre) and Cochrane Parent Link Centre, in March, 2020. 
Cbildral and Family Servicea now 1\mda the new Family Reaomce Netwcrk, which will be fully operatiooa1 October t •, 
2020. 

The Rural Community Support prognm ii now superviled and operates under Cocbrme FCSS, and-the proaram itlelf 
remains COJJlistmlt Only chqea in community needa will cbanae the epecific WOik done within the RCS program. 

Thank you for your generous lllpport and encouragement over the past 10 yan. It ia greatly appreciated. 

JI OP.II'.-. 
Plcue pmvido l or 2 abort anecdotal atoriee about eame of your Comity nn1 climla who have receiwd lerviccl from 
your cqllriPdon, and bow their~ 1111 improwd • anlllllt oft'bllii' in\lOMIDmt in thif propmn. Thi, ltoJy 
may bo uaed 1br publication by FCSS. P1eaao do JIOt include any ctimt ulmtifyina infmnatioa. 

2021 Rocky View County FCSS Application 
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Story 

Initial client meeting: 

ItcmD-6 
Page 12 

A rural man, Jiving with his domestic partner, came in to see the Rural Community Support Worker, n:,questing flJlllll.Cial 
support. He was mired and collecting CPP & OAS. 
Presenting issues: Financial 

Vehicle repossessed. 
• Credit Card debt 
• Revenue Canada seized bank account for unpaid taxes. 

Support provided by RCSW: 

Viait2 

• Food hampers arranged and delivered to his home due to a lack of tramportation. 
Information provided on local transportation optiom. 
Referral was made to Cocbrano FCSS Volunteer Income Tax program. 
Tax volunteer helped him get caught up, by completing several years of overdue taxes. 

• FCSS Emergency funds paid bis outstanding power and cell phone bills and disconnections were 
avoided. 

Client still struggling with finances. 
RCSW provided: 

• Budgeting information, debt repayment options and financial planning discussion. 
• More Food hampers arranged to subsidize his budget, while client gets fmancially caught up. 

Visit 3 
Client disclosed domestic violence. He shared that he wu physically assaulted by his domestic partner. Client's partner 
wu amsted and removed from the home. Client's partner struggles with addiction and mental health and has been 
financially dependant on the client, who is now paying for his partner's lodging (at a hotel). Partner is unable to return to 
their home due a court order. 
Client is struggling with stress. He wants to make cb,anges and move away from the abusive relationship, but worries for 
his partner, whom he still loves. regardless of the abuse. 
RCSW provided: 

• Supportive counselling. 
Local housing options were discuased. 

• Referral to AHS Addiction Counsellor for support and help coping with his loved one's addiction. 
Referral to DV outreach worker from Big Hill Haven. 

Visit 4 
Follow up appointment: 

VisitS 

• RCSW provided supportive coumelling. 
• Confirmation: Client is connected to DV outreach worker, who will accompany client to his partner's 

court hearing, providing the client with court support and ongoing DY support. 
Encouraged client to contact CRA to set up a sustainable and consistent payment plan. 

Client shaml that he was diagnosed with cancer. He was very worry about his prognosis. He was also upset that his 
partner was not able to provide him with any emotional support. 
RCSW provided: 

Supportive counaelling. 
Arranged volunteer driving program to take client to chemotherapy treatment&. 

• Arranged for Helping Hands meals (free pre-made meals) and delivered the meals to his home, during 
chemo treatments. 

Visit 6: . 
Client reached out to RCSW, to share his sorrow. His partner overdosed and pasaed away. The client was grief stricken 
and also needed to take care of his partners affairs. 
Over the next few months. the R.CSW continued . .::....:::to:...iPc.:.ro=-vi:.::'de= ; __________________ __, 

' ,- I( """ I' I u I I 
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Weekly supportive telephone conwinations or friendly visits, depending on the client was feeling (health). 
Furtbor diacuuions on supportive housing options, due to tho clienta declining health. The need for Cochrane Home Care WU cliscuaed. 
Pro-made meal dclivoricl continued 
Voluntem arranaed to help client with general household c:bc:na. 

I 
Durina COVID, face to face vilitll stopped and a family member, from out of town. came to help the client, u oftma u po111blo. During one telophooe check in, the client informed me that the aide effects from the chemotherapy had landed him in the hospital. The Jut contact I bad from him, was from bia family member, informing me that the client wu now in hospice. u his cancer has apread throughout his body. 

The story is a reminder of how imporeant outlach support is for people living in ilolation, who have very littl,e or no f.amil cloee b ' anddcoh with com lex il8uea. 

INSERT BUDGE1' DETAIL.\ ON THE FOLLOWING PAGE 
DO NOT INCLUDE IN-KIND SUPPORTS, OSL V ACTUAL DOLLARS 

AN EXCEL SPREADSHEET 1..c; AVAILABLE FOR INSERTION 

2021 Rocky View County FCSS Application 
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2021 Rocky View County FCSS Budget P■11• 
Plel11e tn■ure that Hedon 9,6 C. 11am on • page(■) with no olller ■ectlou on the p1p(1). llor ll!OnllJtenty purpoae,, It 11 IMfERATIV'1 that ,reu a■t dlt 

r.i1.-1n► "-•late ea 11nmded aad ffllI 111odlry It. ttller than atdlai,. ad41 • n•I Une.;. 
9,6 C. INPUTS (Ranna dedicated ID"• pnJoct. Inclado ltllff 1114 budpt for -year,) 

20:n PROPOSED BUDGET (En1are all calclllatiom are correct. Use tile ICCOlld colmma to Itemize the PJ"Oll'IUll apca•• to wblda 
you plu to direct County FCSS funds. Colamn 1 + Column 2 • Column 3) 

ITEM 

Rural Community ~upport Worker 
Bcnmts 
FCSS ManBger (supervision) 

Statf Trm n•ni/Professional Dcvelopma,t 

b. SUBTOIAL TRAVEL & TRAINING 

Program and event promotional materials 
Office auppliee 

c. SUBTOTAL MAT.ERIALS AND SUPPLIES 

OT II :R 
Office tent 
Cell Phone 
Contracts: to bring external facilitaton/spca_k~ to rural ueu 

d. SUBTOIAL OTHER 

e. TOT.AL EXPENDITURES 
e-a+b+c+d 

2021 Calll te be plld or 
eNtrlbuted by die 

Appllant allll odlll' 
f■Ddlq partun (Apllcy 

C-trtbado■,) 

' ~ SES 

4,750.00 
S,000.00 

,.,so.oo 

3,250.00 

3,250.00 

1,000.00 
1,000. 

2.000.00 

3,220.00 
780.00 

1,000.00 

5,000.00 

20,000.00 

CobuuaJ 

llil (' ..... M ,_..._. 2021 Projeeted y_, End 
Ill) Cow■t, fCH Toi.I Project Baqet 

1,, ... ,. ...,_.) (foal Cott) 

79,000.00 79,000.00 
15,000.00 19,750.00 

s.000.00 
0.00 

94.II00.01) 103.750.00 

0.00 3,250.00 
1,000.00 1,000.00 

0.00 
0.00 

_J 000.00 ◄,250.00 

1,000.00 
1,000.00 1 

0.00 
0.00 

0,110 2.000.00 

3,220.00 
780.00 

1.000.00 
0.00 

0.00 5,000.00 

115,000.00 

REVENUE l!Clf)' other IOUl'Cel offandln1,1 .lncladlll2 fundru ill}?,, rm for R'rvltt,, oilier 
Cochrane FCSS/fown of Cochrane 10,000.00 
Other glilnl funding 10,00(lOO 
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COMPLETE THIS SECTION ONLY IF YOU REC't;IVED 2010 COUNTY FCSS FUNDING AND ARE APPLYING 
FOR AN INCREASE. 

12. 2021 FVNDiNG t,.'loj('REASIE REQt:EST EXPLANATION 

A. 2020 County FCSS Grant I 
B. 2021 County FCSS Request ' 
C. Don tld■ reqllelt re■ult from a decrea■e In other !amUnc ■upport? Spedfy. 

D. Identify reqaated fwadlq bacrea■e. Ll■t each catepry and the amount of lncreae (e,1- Penonnel, Matertalt 
ad Supplle■). 

I:, Prowle a rationale topther with 1apportlq data. mln1 demCJll'apbfa u aeceuary, 

F. How wiD this Increase Impact cUeah and Nnica? Bow will the clump be meuured? Ir the .lncreue II aot 
Rr■nted. what effect wDI It have? 

G. Oatllne tbe efforts already taken to acenmmodate the proposed prosnm adjastm•L 

H. Bow many years ba-.e you received Couaty FCSS fuadiq? 

THE FOLLOWING PAGES ARE FOR REFERENCE PURPOSES ONl,Y. 
PLEASE DETACH THEM FROM YOUR APPLICATION 

202 l Rocky View County FCSS Application 

I 
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famlr and Communll~ 
lr.1ppor IIIVl<:'et 

Rocky View County 
Family & Community Support Services (FCSS) 

ItemD-6 
Page 1 

2021 FCSS SPECIAL PROJECTS FUNDING APPLICATION 
(FUNDING PERIOD: JANUARY 1- DECEMBER 31, 2021) 

Please type or print legibly. Applicants must be a non-profit organization/agency that serves Rocky View County residents. All 
information provided is public. A project evaluation is required by February 28, 2022 if your application is successful. Please 
note that faxed or e-mailed copies of the application will lJ1l1 be accepted. It is strongly recom111ended that you courier or hand 
deliver rour nronosal (nrinted single sided pages onM and request con[innation ofrecei'nt APPLICATION DEADLINE IS 
4:00 P.M. SEPTEMBER 30, 2010 APPLICATIONS NOT RECEIVED BY THIS DEADLINE Wil,L NOT BE 
ACCEPTED. 

1. ORGANIZATION INFORMATION 
Organization Name Crossfield Day Camp Society 

Project Name Day Camp Programming 2021 

FCSS Funding Request (Maximum $7,500) $5,000 

(from Section 9.6 C Proposed Budget) 

E-Mail Address and Website - fess, 11 crossfieldalberta.com www.crossfieldalberta.com 

Mailing Address (include postal code) Box 894, Crossfield Alberta, TOM 0S0 

Street Address (for courier purposes) 1005 Ross Street, Crossfield Alberta, TOM 0S0 

Agency Telephone Number 403-946-5565 

Agency Fax Number 403-946-4523 

Executive Director Name n/a 

Program Contact Name Eris Latham 
Phone Number (If different from above) 

181 Please email confirmation of receipt of this application to: fcss@crossfieldalberta.com 

2. PREVENTION 
In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be required 
to report on each of the Outcomes that you have selected. 

Provincial Outcome Rocky View County Outcomes 

Outcome 1: Individuals experience personal well-being. □ 
Indicators: Resilience; self-esteem; optimism; capacity to meet needs; 

Improved social well-being of autonomy; competence; personal engagement; meaning and pwpose. 

individuals Outcome 2: Individuals are connected with others. □ 
Indicators: Quality of social relationships; social supports available; 

trust and belonging. 

Outcome 3: Children and youth develop positively. ~ 

Indicators: Developmental assets. 

Provincial Outcome Rocky View County Outcomes 

Outcome 4: Healthy functioning fiunilies. □ 
Indicators: Positive family relationships; positive parenting; positive 
family communications. 

F-2 (l) 
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Outcome 5: Families have social supports. □ 
Improved social well-being of :fiunilies Indicators: Extent and quality of social networks; family accesses 

resources as needed. 

Provincial Outcome Rocky View County Outcome• 

Outcome 6: The community is connected and engaged. □ 
Indicators: Social engagement; social support; awareness of the 
community; positive attitudes toward others and the community. 

Improved social well-being of the Outcome 7: Community social.issues arc identified and addressed. □ 
community. 

Indicators: Awareness of community social issues; understanding of 
community social issuca; agencies and/or community members work 
in partnership to address social issucs in the community. 

3. PROJECT DESCRIPTION 

Attach a separate page providing a brief overview of your mganization and the project. 

a) Describe briefly how this is a special project and how it will specifically support Rocky View County Residents. Rocky 
View County residents do not include people who reside in Airdrie, Bciseker, Chestcrmerc, Cochrane, Crossfield, Inicana 
or Redwood Meadows. It docs include those who live outside of these municipalities and within the hamlets located 
within the County•s borders. 

b) Define your region of operation; 
e) Include the statement ofm:cd; 
d) The activities that will be used to address the need; 
e) The expected outcomes; and 
f) Agency/project mission. What is your mission and what arc you currently doing to achieve your mission (e.g. other 

programs and services that arc not a part of this application fm funding)? 

4. PROJECT FIGURES 

a) Estimated Number ofTotal Program Participants: lS0-200 
b) Estimated Number of County Resident Program Participants: 25-40 

e) Estimated Number ofVolunteer Hours Related to Program: 50 

5. SUPPORTING DOCUMENTS 

The following documents mY!! be attached: 

a) Organization's Annual Financial Statement; 
b) Organization's Proposed Operating Budget- include contributions from other sources and detailed expenditures, do not 

include in-kind supports, only actual dollars. A budget shell is attached on the next page if you wish to use it; 
c) List of Organization's Officers and Directors. Do not include personal contact information (home addresses, emails, m 

phone numbers); 
d) A copy of Alberta Societies Act Registration if new applicant. 

Other documents may also be attached to the application form that provides further clarification. 
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6. CERTIFICATION OF COMPLIANCE: 

Item D-6 
Page 3 

This is to certify that to the best of my knowledge and belief, the information included in _thi1 application complies with the 
requirement• and eond1tion1 set out fn the Family and Community Support Seniees Act and Regulation. 
(http1://www.alberta.ca/family-and-eommunlty-1upport-1ervlces-fc1s-program.a1px) 

(Sl:zJl.j,f Appli<:ant) (Print Name & Title) (Date) 

Please indicate how you heard of the Rocky View County FCSS Program: 

so·cial media website visit/search __ newspaper ad 

word of mouth -- _x_ other ( specify) Crossfield Day Camp has received FCSS funds for a number of years 

Submit Completed Documents to 
or for further assistance contact: 

Randy Ell, FCSS Coordinator 
Rocky View County 
262075 Rocky View Point 
Rocky View County, AB T4A 0X2 
Phone: 403.520.1289 

The FCSS Program Is Not: 
► Recreational. 
► A Public Health Transportation Grant. 
► Direct assistance, including money, food, 

clothing or shelter to sustain an individual 
or family. 

► Rehabilitative. 
► A duplication of services from other 

Government Agencies. 

The personal information on this form is being collected for the purpose of determining eligibility of an applicant to receive 
FCSS funding; to 11Ssist in administering the FCSS fl,nding; and to Monitor, assess, and evalllflte your program. This 
information is collected under the autllority of Section 33 (c) of the Freedom of Information and Protection of Privacy A.ct and 
may become public information once it is submitted to the FCSS program. Questions regarding the collection of this 
information can be directed to the Manager, Recreation, Parks and Community Support at 403.520, 6307. 
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9.6 C. INPUTS (Ruoarc11 dedicated to the program. Include 1taf'f' and badpt for one year,) 

ItemD-6 
Page4 

2021 PROPOSED BUDGET (Ensure all calculations are cmrect. Use the second column to itemia: the program 
expenses to which you plan to direct the COWlty FCSS funds. Column 1 + Column 2 = Column 3) 

ITEM 

Column 1 
2021 Coltl to be paid or 

mntrlb11ted by the Applicant 
and other r,1111Un1 partnen 

A L'ilC- ConCr:lbntion) 
EXPENSES 

Payroll 40,000 
a. SUBTOTAL PERSONNEL 40,000 

Travel-Bus 

FirstAid 
b, SUBTOTAL TRAVEL & TRAINJNG 

lies 
Concession 
e. SUBTOTAL MATERIALS AND 
SUPPLIES 

Liabili1v Insurance 
WCB 
Bookkc: in • Services 
Advertising 
Bank Cha: es 
Mobile Phone 
Field Tri Admission 
Miscellaneous 
d. SUBTOTAL OTHER 

e. TOTAL EXPENDITURES 
e=a+b+c+d) 

1,200 
700 
500 
2,400 

S00 
400 
600 
1,000 
2,000 
4,S00 

1,500 
2.200 
400 
400 
1.000 
100 
900 
2.000 
300 
8,800 

55,700 

0 
0 

Column2 
2021 Costs to be 

l'ndld by C"n■l)' 
FOiS (Proan,a 

l 

1,0PO 
0 
0 
I 000 

0 
0 
0 
1.500 
0 
1.500 

1.500 
0 
0 
0 
1,000 
0 
0 
0 
0 
2,500 

S.000 

Colama3 
2021 Pnjeded Year 
End Total Program 

Badget 
otalColt 

40,000 
40000 

2 200 
700 
soo 
3.400 

soo 
400 
600 
2.S00 
2.000 
6,000 

3,000 
2 200 
400 
400 
2000 
100 
900 
2,000 
300 
11300 

60,700 

REVENUE (1- ecl r other 10urc1■ of f11n<fio lndudlni fundrabbig. fees for Rn'lct, otller sw,im 

Town of Crossfield FCSS Grant S,000 
Pa ,w ll Grant 22 000 
Recreation Board 7,000 
Donations 850 
Re "stration Fees 19.S00 
Before/After Care 2S0.00 
Lunch cards, concession, carnival, hat 1,100 
sales, other 

t:• F-CSS Riot & T 
IDD1CJT - 'Total dr C.tut1111 ' E,')Jtlldltarfl -

Tal-1 Rt,,cnuc,) 
5000 
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Crossfield Day Camp Society 
P.O. Box B94 · Crossfield, AB 

TOM OSO 

Rocky View County 2021 FCSS Funding Application 
Summer Adventures - Project Description 

a) The Crossfield Day Camp Society is a non-profit organization that provides much-needed 
summer activity to Crossfield and area children aged 5 -12 while school is out. The Summer 
Adventures program is a special project In that It provides Crossfield and Rocky View County 
children the unique opportunity to participate in fun, organized and constructive activity at a 
time of year when they require something to fill their time. It also offers local, older youth the 
opportunity to gain valuable employment and volunteer experience. Also, this program assists 
parents in Crossfield and Rocky View County by providing a place where their children are kept 
safe and engaged while they are working. 

b) The region of operation for the Crossfield Day Camp Society's Summer Adventures program is 
for the Town of Crossfield and the surrounding area. The number of Rocky View County 
residents expected to benefit from this program is estimated at around 25 to 40. 

c) Children need supervised and constructive activity whlle school ls out to help encourage 
positive social interaction. Students also require local employment opportunities. There is 
further need to help promote volunteerism and community involvement to ou.r local youth. 

d) The activities that will be used to address the needs include: Organizing supervised and 
constructive activities for chlldren to take part In throughout the summer (including games that 
promote the development of social skills, motor skills, artistic skills, reading skills, etc.). Hiring 
local high school and post-secondary students to plan and supervise the daily activities. 
Encouraging junior high and high school students to volunteer their time by helping the 
program with daily activities and tasks. 

e) The expected outcome for the Summer Adventures program is improved social well-being of 
Individuals - Outcome 3: Children and youth develop positively. Also, we hope to see 
community development and Increased volunteerlsm. Community Development: Through the 
planned group activities, children develop social Interaction skills. Social and group skills are 
also developed among supervisors as well as between supervisors and children. Volunteerism: 
Volunteering opportunities exist for local youth as well as adults. Adults volunteer to sit on the 
Day Camp Society Board as well as to supervise field trips. Youth (aged 14 to 16 years) are 
encouraged to volunteer during the summer to help the staff with arranging activities. 

f) The mission for the Crossfield Day Camp Society's Summer Adventures program Is to provide 
safe, quality programming to families in Crossfield, Rocky View County, and surrounding areas. 
This mission is achieved through staff training (first aid), planned activities and games (that 
follow the 40 developmental assets), and caring community members. 
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Rocky View County 
Family & Community Support Services (FCSS) 

2021 FCSS SPECIAL PROJ'ECTS FUNDING 

(FUNDING PERioiftl~1i♦T'~lt:EMBER 31, 2021) 
Please type or print legibly. Applicants must be a .non-profit organization/agency 1hat saves Rocky View County residents. All. 
infunnetian pnmded. ia pub&. A in,jcct evaluation is n:qaked by February 28, 2022 if your applicatim1 is succ:entid.. P,-. nottJ 

tlud fl,xal or~ •lliW a,p;a of*,,,,,,.,,_,, "'11 at•~ ft ti •••ft rw· •■ add dr«t w «mR or luqul ,,_,,,,. wr..,,.,,.,.,,,,, Yuk :Hrl_,,, ea1rJ Md,_,,, r=tirrrtfe- ef'ICCQPC, APPLICATION DEADLINE IS 
4;QO P,M. SBPTJMREB lQ, 2Q20 APPLICATIQNS NOT BIOIYIP IY TAJS Pl!AP.LINI! WJl,1, NOT Bl 
ACJ;fiMQ. 

1. ORGANIZATION INFORMATION 
Organization Name Crossfield Playscbool Assoeiation I 

Project Name I 

FCSS Funding Request (Maximum $7,500) $4,725.00 
(from Section 9.6 C Proposed Budget) 

I 
I 

E-Mail Address and Website Crossfieldplayschoolboani@gmail.com I 

Mailing Addless (include postal code) Box 27 Crossfield Ab TOM'OSO 

Street Address (for courier purposes) 1120 Mmmtain Ave Crossfield AB TOM OSO 
Asency Telephone Number 403 9460255 

Agency Fax Number 
Executive Director Name Chelsie Hiebert 

Program Contact Name Lama Canonaco/Brianna Rowe 
Phone Number (If ctiffenmt ftom above)   

181 Please email confinnation of receipt of this application to:Crossfit:ldp]ayBChoolboani@gmailcom 

2. PREVENTION 
In what way(s) is your program ,lftVClllive in nature? Check the appropriate itmJs from 1he following list. You will be required I 

to report on each of the Outcomes that you have selected. 
Pnmadal Outcome R.Mk) View Couty Ollkomes 

Ootcome 1: IDdMdua1s experience penonal well-being. □ 
Indicators: Resilience; self-esteem; optimism; eapacity to meet needs; 

Improved social well-being of 
autonomy; competence; personal enpgemmt; meaning and purpose. 

individuals Outcome 2: Individuals me connecbld with othen. □ 
Indicators: Quality of lOcial ~ IOcia1 auppom available; 
1rUat and belonging. 

Outcome 3: Owdren and youth develop positively. 181 

Indicators: Devclopmmtal -· 

Pnmacial o.tame Raeky View County Oatcemea 

Ootcomo 4: Healthy functioning iamilies. lj □ 
Indicaton: Positive family IClationships; positiv,., pmenti:ng; positive I 

family mmnmrncations. 

Improved social well-being of mmilics 

F-2 (m) 
Page 1 of 6

Page 165 of 279



.. ' .. 
.. . . 

._ , • • I • 
• - .._ • I t 

I °"'"""'" S: ------mlfllDlil!,<L ___ &mily_ 

lalOlllCe8 as needed. 

□ 

l 
Prov.Indal Ou&mme Rocky View County O.tamel 

Outcome 6: The ccmurnmity is CDDJJeCad and eogaged. □ 
Indicators: Social engagmnent; social support; awareness of the 
cmmmmity; positive attitudes toward others and the community. 

Improved social welU,eing oftbe Outcome 7: r.nmmnoity social issues 1111! :identified and addressed. □ community. 
Indicators: Awareness of CODJJDUJrity social issues; understanding of 
cnmnmnity social issues; agencies and/or c:ommunity members wmk: 
in partnership to address social issues in the c:ommunity. 

3. PROJECT DESCRIPTION 

Attach .. sepu:au, page providing a brief ovc::rview of your orpuzation and the project. 

a) Describe briefly how this is a special project and how it will specifically support Rocky View County llesidmrts. Rocky 
Viaw County res.idmm do not include people who mside in Airdrie, Bmcter, Chestennere. Coc:brane, Crossfield. Jaboa 
or R.edwood Meadows. h does include those who live outside of tbr:se mrmicipa]ities and wilhin tmt Juqnlefs located 
within 1he Couuty's bontm. 

b) Define your region of operation; 
e) Include the statemc:nt of need; 
cl) The activities that will be used to address the need; 
e) The expected oumomes; and 
t) Agency/project mission. What is your mission and what are you cumntly doing to achieve your mission (e.g. other 

programs and services that are not a part of this applic:ation for fonding)? 

4. PROJECT FIGURES 

a) Estimated Number of Total Program Participmm: 36 

b-) Estimated Number of County Ralidcat Program Participmtl: 1 
e) Estimated Number ofVohmteer Hours Related to Program. 1300 

S. SUPPORTING DOCUMENTS 

The following docummdl--be attached: 

a) Orpnization's Annual Financial Statemcm; 
b) Organization's Propoaecl Operating Budget-include contnlmtiam from other soun:a and delailcd cxpcnclitma, do not 

include in~kind suppmts, on!y actual dollm. A buctset shell is attached cm tbtm=o page if you wish to use it; 
e) Lilt of Organization's Officen and Directors. Do not include personal con1act information (home addresses, emails, or 

phone numbers); 
d) A copy of Alberta Socid:ies Act Rcgiabation if new applicant. 

Other documeotl may also be attached to the application form that provides futther clarification. 

6. CERTIFICATION OF COMPLIANCE: 

Tlda la to certify tlaat to tlae bat of my lmowledge and belief, tlle haformatioD badaded In thla applicatlon compile. with the 
nqmemeata • C'8lldltlMIII Id oat la 1lle hally ad COIDlllllldtJ Swppo.-t Senlca Act ad Replatlon. 
(ld1ps://www,.albena.al.ludly-aitd-c:OD11...tQ411PPll't~) 
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(Signacnre of Applicant) 
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(Batel/ , -,-

Please indicate how you heard of the Rocky View COUD1y FCSS Program: 

__ newspaper ad 

_X_ word of mouth 

--

Submit Completed Documents to 
or for :further assistance contact: 

Randy Ell, FCSS Coordinator 
Rocky View County 
262075 Rocky View Point 
Rocky View County, AB T4A OX2 
Phone= 403.520.1289 

social media --website visit/search 

__ other (specify,;_) ==================- -~ 
TM FCSS Prag,,,,,, Is Not: 

Recreational. 
A Public Health Tmn1:1portation Grant. 
Direct assistance, includjng money. 
food. clothing or shelter to sustain an 
individual or family. 
Rehabilitative. 

Gcwcrn.mCllt Agcncic.'-'. 

Tiu Jlff'60'IUll b,/o,,_.,, on tld&jon,, la bag colJICIWI for th JRUPOU of..,,,._, dltll/JllltY of• wlklud to ~ 
FCSS fi,"""'6; to amt DI ... ,,,,,,.,.,. .,,,. FCSS Jiaull,9; _,, to ----. m, ,,,,,, ...... yow' JINJIII& 17,is 
i1tfor,ullt,n i6 coll«:tH __,. tie atlumty of Sedia 33 (q of* P,__, o/b,fM .rdi• _,, Pl~ t,f Prt,oq .4d a,I 
-i, --. p,,blie..._blfl_•..,.l"IPfdiLla o,,a It b _..,,,,..., to * FCSS,,,,.,,..,. Qaadw ,..,.,,. tire coll«dott of tlli!I 
b,/Jt doll' mn a tli,edl.tl lO Ille JI_.,..,...., P.,. 111M o-.,,,,il;f S.,,,,0,, Ill 413.520.6311. 
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9.6 C. INPUTS Qmoan:es dedlrahd to tile prop11111. ladmle ltaffad badpt tor aeyeer.) 

.,;."., ...... .., .. ,...I!'_., ......... 
M:-~T I 

2021 PROPOSED BUDGET (F.mure all cak:ulaliom are com:ct. Uac: the ""'8lld column to ill:min: the progmm 
eq,enses to which you plan to direct the County FCSS funds. Column 1 + Cobmm 2 - Column 3) 

Colum.l 
2121 Caaa tD be paid or 

ITEM colddJMded 1,y die Applaat 
aadoGla'fmulllltpulllln 

IA#IK) 0-btbadwl 
EXPENSES 

PERSONNEL (1'1:~clr) Jl4lUtlcuu ■ad lleun per week) 
Teacher 940hr/year Sep-may 23,850.75 
Teacher Aide 8261y~r e May $16,444.50 
Sub Pa" $1,718.00 
Employer Deductions 8,060.00 
a. SVBTOTALPERSONNEL 150,073.25 

TRAVEL & TRAINING (spedfy) 

b. SUBTOTAL TRAVEL & 
TRAJNING 

MATERIALS AND SUPPLIKS (!i_pKlf)l 
Fundraising. Cost 
Insurance 
S lies 

e. SUBTOTAL MATERIALS AND 
S~PLQ'.S 

OTHER (!rp«If)) 
Rent 
Tclq,lmnellntemet 
s ·ci:tl Events 
1anitoria1/Cleaning 
Bank Fees 

. d. SUBTOTAL OTHER 

$13,096.00 
$2,580.00 

$5,700.00 

$21,376.00 

$880.00 
$350.00 
$1,800.00 
$25.00 

$305S.OO 

$4,725.00 

S4.125-.00 

Column:! 
2821 PnjecqdYcar 
BIUITotalProiPUI 

Blldpt 
ITatalCmt) 

$23,850.75 
$16,444.50 
$1,718.00 
$8,060.00 
$50,013.25 

$13,096.00 
$2,580.00 

$5,700.00 

$21,376.00 

S880.00 
$3S0.00 
$1,800.00 
$25.00 

$7,780.00 

$79.229.25 

REVENUE (,pedff allier IOlll"al 9'. fluulbl&lnebrdlqfmutndllag. tiee.,-i~r _._ __.:pall,-,) 
4 Year old Classes (30 @ $120 x 9 $33,500.00 
months) 
3 Year old Class{ll@ $110/ 9 months) 
Grants(crossfield FCSS, Recreate. SME, 
crossfield rec grant) 
Fundraising 
f. TOTALREVENUE 

2- fCSS REQUEST 
{UE.FICfl'=' IoW td C111.wu J uns -

T111al R\"i!rllH) 

$11,000.00 
$15,500.00 

· II I II 

$74,000.00 

$4..715 
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3. Project Description: 

a} Crossfield Playschool ls the only playschool available In Crossfield. Without our playschoot, 
preschoolers and their families would have to travel longer distances to receive preschool 
proeramming. We offer rural residents a dose, affordable and excellent preschool program. 
The students not only set a pqram that will help develop their mental, social and 
emotional facets but they get to know fellow students in which they will attend school with 
for years to come. 

b) we are located at 1120 Mountain Avenue, In Crossfield, Athena. We serve those Dvin8 
within the town of Crossfield and those located in rural Rocky View area. We do not tum 
down residents from other counties. 

c) Children are the future. 1be Crossfteld Playschool provides a nurturina environment for 
Rocky View's children to enhance their mental, physical, social and emotional development. 
We run enough classes to fill the need for programming to till the need for programmq. 
The need of the playschoof Is financial. We choose to keep our fees low to keep our 
program accessible to many. By keeping fees low, we continually run in a deficit and rely 
heavily on fundralsinc, grants and donations. 

d) The Crossfield Playschool teachers have put qether a pn,sram that e11p1es our 
preschoolers with the use of songs, arts and crafts, structure and physical activity to 
encourage their development while also instilling a love of learning. One of the programs 
we would Hke to hlghJJsht Is our bus safety program that was Introduced spectfically for our 
rural students. This program brings in a busy safety officer who teaches the children about 
bus safety and takes them for a ride. This is especially important for our rural students 
transitlonina to ldnderprten who will soon be taldng the bus regularty. lhe playschool is 
run by a board of parent volunteers which has parents of preschoolers working together to 

achieve a common pl In turn,. children wiU see and learn from their parents the 
importance of playing an active role In their community. To address out finandat need, we 
hold numerous fundraisers throughout the year as well as apply for gras and canvasing for 
donations. 

e} Our pl Is that every child who graduates from our program experiences a comfortable 
transition to Kindergarten, using the skills they have acquired at preschool. Their new skills 
will hetp encourage positive socialization with their peers and neighbors. and helps to equip 

them with the skills to problem-solve when faced with an obstacle. OUr preschooleB and 
their parents have created a sense of community that they will cany with them throughout 
their years. 

f) Our mission is to help develop the mental, physical and emotional facets of children while 
trying to prepare them for an easy transition to Kindergarten. We offer enouat, classes to 

flH the needs of our community. We employ quallfled teachers to best lead the educational 
interests of our preschoolers. 
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5. Supportlns Documents 

a} Annual Financial Statement 2019 Calendar Vear: Please note - registration fees and 
fundraislng Income was inaeased for September 201g..0ecember 2019 as we'd added a 4111 class 
to meet the needs of the rural and urban community of Crossfield we provide our service to. 
Due to COVID-19, registration numbers have signlflcantly dedined. We are running only 3 
classes, none of which are at fuH capacity. We also need to factor in additional costs of ruMlng 
our prosram due to COVID-19 {Individual equipment/supplies for students, Increased Janitorial 
services, additional teachers hours worked due to deaning protocols, and additional expenses to 
cover these costs and the associated supplies). As a result of this, we require assistance from 
our pant fundiffl now more than ever. 

c) Limns of board members for the 2020/2021 Playschool Year 

Position Held Volunteer's Name 
President Chelsie Hiebert 
Vice President Brianna Rowe 
Treasurer Laura canonaco 
Grant Writer Lauracanonaco 
Secretary Rebecca Lum 
Fundraising Coordinator Brittany Maciuk 
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D 
Rocky View County 

Family & Community Support Services (FCSS) 

2021 FCSS SPECIAL PROJECTS FUNDING APPLICATION 
(FUNDING PERIOD: JANUARY I -DECEMBER 31, 2021) 

Please type or print legibly. Applicants must be a non-profit organization/agency that serves Rocky View County residents. All 
information provided is public. A project evaluation is required by February 28, 2022 if your application is successful Please 
nots that foxed or Hnailed copies of tl,e application will I!!! be acceptd. It la 8troltgly rwm1nendd that m courifr or hand 
tleliHr your proposal (printed singk dtl,d pages onh,J and request confinnalion of recqpt. 

I ---~ APPLICATION NOT RECEIVED BY THIS DEADLU E WILL NOT BE 
ACCEPTED. 

0 --~ INFORMATION 
Organization Name Friends of Spirit Winds Ranch Society 
Project Name Equine Assisted Learning for families and community wel1ness 
FCSS Funding Request (Maximum $7,500) $7500.00 
(from ) 
E-Mail Address and Website laurel@spiritwindsranch.ca / spiritwindsranch.ca 

Mailing Address (include postal code) Box474 Cochrane Alberta T4C 1A7 

Street Address (for courier purposes) 54101 Twp Road 270 
Agency Telephone Number 403.999.7763 
Agency Fax Number 

Executive Director Name n/a 
Program Contact Name Holly Strand/ Chair, Board of Directors 
Phone Number (If different from above)  

Iii Please email confumation of receipt of this application to: laurel@spmtwindsranch.ca 

ON 
In what way(s) is -your program preventive in nature? Check the appropriate items from the :fullowing list. You will be required 
to report on each oftbe Outcomes that you have selected. 

Provmdal Outcome Rocky Vi""' County Outcomes 
Outcome I: Individuals experience personal well-being. Iii 
Indicators: Resilience; self-esteem; optimism; capacity to meet needs; 

Improved social well-being of autonomy; competence; personal engagement; meanmg and purpose. 

individuals Outcome 2: Individuals are connected with others. Iii 
Indicators: Quality of social relationships; social supports available; 
trust and belonging. 

Outcome 3: Children and youth. develop positively. Iii 
Indicators: Developmental assets. 

Provincial Outcome Rorky View County Outcomes 
Outcome 4: Healthy functioning families. !!I 
Indicators: l'oiitive family telatioDships; positive p~; positive 
family co:mmu;nications. 
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D 
OIJtcome 5: Fatnilieia have social mpporta. Ii) 

Improwd social well-being of fianilies Indicator&: Extent and quality of social networks, :fiunily accesses 
l'CIIOlD'Ce8 as needed. 

Provlndal Oateome RockJ View County Oateome11 

Ouumnc 6: Tbc MIJllIUDJity is connected and engaged. Iii 

Indicators: Social engagement; social support; awareness of the 
community; positive attitudes toward others and the comm1Jnity. 

Improved BOGial well-being of the Outcome 7: Community social iBsucs arc identified and addia&ed. Iii 
community. 

Indicators: Awareness of community social i.ssuea; understanding of 
community soclal issuea; agencies and/or community members work 
in partncrsbip to address social issues in the community. 

Attach a separate page providing a brief overview of your organization and the project. 

4 

a) Dacn"be briefly how this is a special project and how it will specifically support Rocky View County Residents. Rocky 
View County residents do not include people who reside in Airdrie, Bciseker, Chestcrmcre, Cochrane, Crossfield, Irricana 
or Rodwood Meadows. Ii does include those who live outside of these municipalities and within the hamlets located 

within the County's borders. 
b) Define your region of operation; 
c) Include the statement of need; 
d) The activitica that will be uaed to addras the need; 
e) The expectr:d outcomcB; and 
1) Agency/project mission. What is your mission and what are you currently doing to achieve your mission (e.g. other 

programs and services that are not a part of this application fur funding)? 

a) Estimated Number of Total Program Participants: 96 
b) Estimated Number ofCouatyResident ProgramParticipants: Undetermined at this time 
c) Estimated Number ofVohmteer Hours Related to Program: 550 Including Board of Directors and Volunteers 

,.. , __ ..,.,., . ..,..,, .. ,,,... 
The following documents mu1t be attached: 

a) Orpnimtion's Annual Fina.new Statcmmrt; 
b) Organization's Proposed Operating Budget- includes cOIJtn"butions :from other sources and detailed expenditures do not 

include in-kind supports, only actual dollars. A budget shell is attached on the next page if you wish to use it; 
c) List of Organization's Officers and Directonl. Do not include personal contact information (home addresses, emails, or 

phone numbers); 
d) A copy of Alberta Societies Al::t Registration if new applicant. 

Other docu:menta may also be attadu:d 1o the application mrm that pmvidel tin1her clarification. 
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3. PROJECT DESCRIPTION 

a) The Friends of Spirit Winds Ranch Society is comprised of a volunteer board of 

directors who are committed to supporting individuals and families via the 

delivery of E.A.L. Equine Assisted Learning Programs 

Society supported programs offer opportunities to explore and develop both life 

skills and relationship building skills through equine communication in a safe, 

inclusive environment 

b) See attached map 

c) Families and individuals in Rocky View County are facing unprecedented life 

challenges. The current economy and health related issues have resulted in many 

families and individuals facing social isolation and limited program availability in a 
safe and inclusive environment 

d) Equine Assisted Learning Programs focus on using horses to deliver a series of 

programs and workshops. Individuals and families learn effective communication 

and collaboration skills by means of interacting with other program participants 

and equine teachers to solve a series of enjoyable and often challenging 

problems. E.A.L. is proven by University of Calgary studies to be an effective 

retentive approach in human development that encourages both individual and 
family growth. 

e) E.A.L. programs have been observed.by teaching professionals ih Rocky View 

County and Coc.hr~ne Schools over th'~:past 4 years. The positive feedback 

received from school principals, psychologists, guidance counselors and teachers 

has been overwhelming and encouraging with respect to positive behavioural 

change and growth in participants. 
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f) The mission of Friends of Spirit Winds Ranch Society; 

To provide opportunities for individuals and families in need to build life and 
relationship skills through interactions within small groups and a 1200 lb horse, 
facilitated by qualified E.A.L. instructors in a safe inclusive environment. 

Friends of Sprit Winds Ranch Society will endeavour to adjust our EAL 
programming to accommodate family and members of the community at large 
during the 2020 year. Previously, focus for EAL programming has been primarily 
for at risk youth in partnership with our local school division. Currently the 
schools are in a holding pattern due to the pandemic and concerns related to 
group activities. We are hopeful that programming with at risk youth will resume 
at some point in 2021. The board of directors for our society has approved a shift 
in EAL programming to assist with perceived family and community stresses. The 
combination of economic hardship, social isolation, and potential mental health 
related issues are the basis for the EAL programming shift. We believe that the 
EAL programming (workshops) presented as wellness program will provide a 
preventative approach contributing to family and community stability. 

As funding becomes available we are prepared to increase the number of sessions 
within our program as potential participants are identified or come forward. We 
are currently embarking on a marketing strategy within the Rocky View area. 
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" .,...,..nrrrr1,-.. _.~ l l"t..1"1':'" _,...,,,..... ,.,...m 

Thu Is to certify that to the best of my knowledge and belief, the information included In thia application complies with the 
requirements and condltions set out in the Family and Community Support Services Act and Regulation. 
(http1://www.alberta.ca/famlly-and-communlty-support-senfce1-fa1-program.up) 

_✓1~~ 
(Signatai; of Applicant) 

H61t _&\raN~ ~l< 
(Print Name & Title) 

Se..et ~ 'f"'" :i._o ;;.o 
(Date) 

Please indicate how you heard of the Rocky View County FCSS Program: 

newspaper ad Iii social media Ii' website visit/search 

IBl word of mouth Iii other (specify) - Direct contact with Randy Ell 

Submit Completed Documents to 
or for further assistance contact: 

Randy Ell, FCSS Coordinator 
Rocky View County 
262075 Rocky View Point 
Rocky View County, AB T4A 0X2 
Phone: 403.520.1289 

The FCSS Program Is Not: 
► Recreational. 
► A Public Health Transportation Grant 
► Direct assistance, including money, food, 

clothing or shelter to sustain an individual 
or family. 

► Rehabilitative. 
► A duplication of services from other 

Government Agencies. 

The perso,ud infol'lllation on diis fon,, is bmtg colll!Cl64 for t/r.e PIDJ1DS6 of detennining dcilnlity of mr appliomt to receive 
FCSS ftuuJ;ng; to amt in tulminiatering the FCSS ftuulb&g,• tmtl to .,,.,mitor, IUSeM, tUld ew,1,,,,. yo,,, progrt111t, Thia 
informatio11 is collM:tMI 11,ulu the authority of Section 33 (c) of the Freetim,, of lnfol'lllrztion and Prot«tion of Priwu:y Act an tl 
may become public i:njonnation ontt It 18 :,r,b1nittm 'ID the FCSS prognun. Questions ngardlng the calkction of tlw 
information can be directed to the MMager, Recreation, Parks t11td COIIUft-,,,dty Support at 403.520.6307. 
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9.6 C. INPUTS (lhlcnln:a dedicated to die program. Indude naff 1111d budget for one year.) 

2011 PROPOSED BUDGET (Ensure all calcnlationa are oorrect Use the sDCOJJd column to itemize: lhe prognun 
expenses to which you p1m to dim:t the Couoty FCSS funds. Column 1 + Column 2 = Cohmm. 3) 

C~11111n-~l -------.---=C~olam,-a~2=--..-----C~o111m-=--a~3----l 

ITEM 

Facilitator ($65.00pcrhour x 12hnx 4 
ses1U01111 x 2 ro s) 

a. SUBTOTAL PERSONNEL 

TRAVEL & TRAINING 
Insma:nce 

Van rnairrtancm:c (im:laea gas. regiatration ete) 

b. SUBTOTAL TRAVEL & TRAINING 

e. SUBTOTAL MATERIALS AND 
SUPPLIES 

OTHER 

d. SUBTOTAL OTHER 

e. TOTAL EXPENDITURES 
(Pa+b~) 

REVENUE <; 
f. TOTAL REVENUE 

Roe 
Other Grants & Donations 

g. Fess REQUEST 
(DEFICIT=- Total rll Column l Espmdltara -

Tlltllllleftnae) 

mt C111tl to 'be pat or 20.2.1 CCllh to he 2021 Pn,Ja:tlld Year 
ccndrtblltN by tbe Appllcaat fanded by COIUlfy • End Tabll Pnlp'am 
111d odler fandlq partnen FCSS (Preip-am Blldpt 

e11c ·· Ccmtr.l'batlon} Re atll _ (! atal C=tlii=t ----1 

EXPENSES 

Sfi,140 $6,240 

$6240 $6240 

$2300 so $2300 
$700 $500 $1200 

$3000 $500 $3500 

$500 S50Cl $1000 

$500 sson $1000 

$260 $260 $520 

$260 S:260 $520 

$3760 $7500 $11260 

$7500 
$3760 
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Rocky View County 
Family· & Com·munity Support Services (FCSS) 

2021 FCSS GENERAL FUNDING·APPLICATION 
(FUNDING PERIOD: January 1-December 31, 2021) 

*AU INFORMATiONPROVIDED IS PUBLIC* . 
APPLICATION DEAPLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS . 

J. ORGANlZATJON JN·rokMATION·, 
Organization Name Helping Hands Society of Cochrane and Area 
Program Name Helping Hands 
FCSS Funding Request ( over $7,500) 15,000 
(from Section 9.6 C Proposed Budget) 
E-Mail Address and Website ws;mtixedireetor@hel,giDtillllDd11i:12chnmc ~ 

www.helpinghandscoehrane.ca 
Mailing Address (include postal code) Box 1045 Cochrane AB T4C lB 1 

Street Address (for courier pUipOses) 
Agency Telephone Number 587-580-9448 
Agency Fax Number NIA 
Executive Director Name Chairra Nicolle 
Program Contact Name Chama Nicolle 
Phone Number (If different from above)  

2. CERTIFICATION OF COMPLIANCE . ~ 
This 'is fo' certify that to' th~ best or: my know~ge ~~d' bellef;:-ihe ~nfo~ath>li Included' l~ Ulb .~ppitcatton 
co1Pplies witb die reqmern?,ts ~lief condl~ set out·-1~ the Fanillf and Coimnwilty.'Slit,l)ort ~ Aet a.nd 

. Regulation, · · · :. · · · ·· 

Chaiua Nicolle 
PrintName 

. ://www.alberta.ca/famil 

Executive Director. 
Title 

September 28,2020 
Date 

Submit Coiap~eted Documents to, 01'. for further us&tance contact: 
Randy Ell, FCSS Coordinator 403.520.1289 
Rocky View County, 
26207·5 Rocky View Point· 
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.......:r.:a 

Rocky View County, AB T4A 0X2 

Pl_,,. ,,,_ tl,t11 /t/JfM or .,.,,a. copla of tl,11 IIJIPll,:,,do11 will Dill bit ~ .4Jl J11Y11101GU (prl,,tllll Mgk alllll,I 

JH161111 on(,) ..,,., bit twaiMI In tlt11 Rody Ykw Co■.Nly •aln ""11tbriatrtdloll bull4lng by 4:00 p.a SEPTBMBBR 30, 
2020. It t, ,,,,., r:munm,ndcrl M m mvkr or te1,t ,,,,,,,,. WI£.,.,,,,,.,,,.,,.,,, cedrrertmr q[m,tJJII, 
QPUCATIQNSNQTRRCEIVRIJ llTRflPJW)LINE wn;.z NQTBBAq;fiPflP, 

X Please email confirmation of receipt of this application to: executivedirector@helpinghandscochrane.ca 

Please indicate how you heard of the Rocky View County FCSS Proaram: 

social media website visit/search ____JleWSpapel' ad 

woldofmouth _x_ otbm: Pievious recipient of Rocky View FCSS funding 

J. SOCIETY MEMBERSHIP (current) 

i Number of Members 0 
Membership Fee Per Member 0 

4. lYPE OF ORGANIZATION 
Alberta Societies Act Registration Number: 5018292648 
Charitable, Number (if have one): 816893564 I D GovermncmtAgency 

5. DAYS AND HOURS OP OPERATION OF THE PROGRAM 
MONDAY I TUESDAY T WEDNESDAY THURSDAY I FRIDAY I SATURDAY SUNDAY 

OPERATING 
HOURS 8:30- 8:30 .. 8:30-4:30 8:30-

\ 
8:30- I Closed Closed 

4:30 4:30 4:30 4:30 

Dates not Open: Weekends and Statutory Holidays 

StatutmyHoliday: Other I 

6. DOCUMENTATION REQUIREMENTS: AITACHJED 
DI D!lt 11miid!ll gther attaebmenta 11011:11 I!llQJll!Sted m di! Ila 
List of cummt agem,y Boatd of Directors by name and Board position (Board information is X 
requested to ensure sufficient govemancc and mab members acc:e.uible w administration. if 
required.) Do not include personal contact information (home addresses, emails, or phone 
munbcn). 
Fee Policy and Schedule (if applicable) N/A 
Orpnir.adonal Chart of Agency X 
Certificate of Incorporation under the Societies Act if ttew applicant. (Not applicable to other □ Included 
municipal governments and associated departmentB) X Not Applicable 

Constitution and Bylaws (tint time applicantB only unless changes were made by previOUBly □ 
funded groups) 

Job description(s) for County FCSS ftulded positions requestm (first time applican18 only unless D 
changes were made by previously t1mded groups) 
Most recent Audited FiDancial Statement X 

I 

I 

I 

I 
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1.1 PROGAAM lll!;SC~tPTIO~ 
Pn,vide a brief program desc,rlption in a few sentences (to be used for publication by F(;SS) 

Helping l{ands Society links ~ople who help with peeple who need help. Our volunteers fill unmet human needs 
and Slt\!Ogthen eommunity. 

I 7.2 PREVE~·TION-
In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be 
required to report on each of the Outcomes that you have selected. 

Pnmnctal Outeotne Rocky View County Oateomet 
OutcotQe 1: Individuals experience personal well-being. X 
Indicators: Resilience; self--esteem; optimism; capacity to meet needs; 

Improved sooial well-being of autonomy; competence; personal engagement; meaning and purpose. 

individual& Outcome 2: Individuals an, cannected with othen. 'X 
Indicaton~ Quality of social relationships; soeial supports available; 
trust and belonging. 

Outcome 3-: Children and youth develop positively. D 
Indicators: Developmental assets. 

Proviadal Outcome RuekyViewCountyOlltcomes. 
Outcome .. 4: Healthy functioning families. □ 
Indic~: Positive family relationships; positive parenting; posiuve · 
f.amily COJ!l!DUDications .. 

linprowd social well-being of families . qtltcon.ie S:.Families bavcsocial.rupports. '. □ 
. Indicat:ow. Extent and quality of social netwom; family accesses 
resources as needed. 

I Provlndal Outcome Rocky View County Outcomes 

Outcome 6: The community is connected and engaged. X 
Indicators: Social engagement; social support; awareness of the 
coI1llll1mity; positive attitudes toward others and the community. 

Improved social well-being of the Outcome 7~ Community social issues are identified QDd addressed. 0 
community. 

Indicators: Awareness of community social issues; understanding of 
community social issues; agencies and/or community members worlc 
in partnership to address social issues in the community. 
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7.3 PRIMARY·l' ARGET 

Indicate the Primary target at whom the program la aimed by at1matin1 the pereentap of the proaram'• FCSS 
allocation tllat Is directed to ■emces In the following cate,orlea. 

Children % 

Youth % 

Families 2S % 

Adults I% 

Seniors 25 % 

Volunteerism so % 

Community Development % 

Total 100 % 

7.4 SOCIAL SERVICE CONTl.NUUM 
Please indi• die peremtage pf each section below that·y.our program provi~.,-
• Promotion: Programs an~ services that promote public· ~ucatiori and !,lwareness of social needs. 
• Prevention: Programs and services focused at the earliest opportunity on individuals and families 

whose social well-being in community life is at tisk. · 
• Early Intervention: Programs and services foclised on individuals and families with identified early 

signs of unmet needs, who require 'support to enhance their social well-being. 
• Specialized Semce1: Programs and services for individuals and families focused on ~erging social 

needs not yet sufficiently addressed by community support. 
• Remediation Services: Programs and services for individuals and families with clearly defined · 

unmet needs. who require assessment, intervention, and treatment to enhance their social well-being. 
Total 

8.-COORDINATION AND CQMMU~IC.ATION 

10 % 

30 % 

20 % 

30 

10 

100 % 

A. ldendfyorpnizations within the program's catchment area (define your region of operation; Include towns and 
border of service area and aho cievlY mark it op the map w1tb thiq black UnM) that provide similar sel"Vlces. . • · . ' . 

Western Rocky View ( Springbank, Bragg Creek, Bearspaw, and Westbrook) 
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B. What eooperadve and eoonllnatlve 1tep1 IWJ the PJ"Oll'lllll taken with daete apndel? 

We eooperate and work wi1h Cochrane FCSS and the FRN to address their clients basic unmet needs, whether 
social or physical. We also cooperate with Alberta Health Services, AlbedB Mental Health, Rocq View lmmignmt 
Services, Cochrane Victim Services, Big Hill Haven Women's Sholter. We partner with service groups including but not 
limited to; the Cochrane Activettes, Springbank Soouta. B1888 Creek and Redwood Meadows Wcllneu Committee, 

1Springbaok Plll'k for All Seasons, and faith communities within the Rocky View area. 

c. Deacrlbe the slmUarltlel and difference• between the proposed proaram and thou klentltled u being delivered 

by other orpnlzatloDI. 

Hclpiog Hands aims to fill the ppa that other agencies and/or progmms are not able to :fill for their clioms' social 
needs. We work to compliment the valuable work they do by assisting their clients when the agencies do not have the 
connection to human l'OIIOUn:es or the mandate to do so. 
Wo work to help the teSidents of weatern Rocky View to become aware of the needs within their community and engage 
. them to till those needs through vohmteerism. 

1

I 

OUTCOMES MODEL 
(For further lnformadon on the outcomes model contact the County FCSS program for a copy of a toolkit.) 

1 

9.l AGENCV/PROGRAMVISION 
I Desired social COl1dition. May be your agency"s existing vision atatemmlt. 

Helping Hands Society of Cochrane and Aroa anables faith groups, community groups and local citizens to serve 
and connect with their neighbOIJl'II through volunteeriam, making Cochrane and Sll1T01IDding area a vibrant, caring, 
supportive commmity.Voluntoors 8UppOl'l and assist vulnerable, isolated citizens including those in Wea1em Rocky 

View by pIOVidiJla services and tesources for unmet needs. 

9,2 AGENCY/PROGRAM MISSION 
Unique role in working towards the dcmed IIOcial condition. What an: you currently domg to achieve yom million (e.g. 
other prolflDlS and services that aro not a part of this application for ftmding)? 

Helpjng Hands Society of Cochnmc and Area links people who help wi1h people who need help. Ourvoluntoera 
fill unmet human nocds and s1leD.gthen community. We work to support vulnerable citizens and social agoncios, in 
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Cochrane and western Rocky View, with unmet needs by providing human resources. We have a networlc of caring 
volunteers to assist where other encies cannot 

9~3- STATEMENT OF ~EED .. . 
Problem statenicnt; description of the situition you wish to c~gc: 

As a result of the population growth in Cochran and western Rocky View, there bas been increased J>I_Cssure on 
social and community support services. Due to this, there is a need for_a community organi7.ation to: 

Implement programs and special projects to complement the work of social services and other agencies (ie. 
Food Drives, Volunteer Driver Program. Meal Teams, Newcomer-Helper~ Snow Helpers, etc.) 

Gives residents interesled in helping their neighbours a place to connect wit'h those in need of social 
engagement and practical assistance 
~Reduce demands on social service agencies and social service personnel 
Identify and mobilize human resources to meet human needs not offered by other programs 

As a member of the Social Recovery Tak Force, Helping Hands bu been tmpged in the ever .chanplg '1ceda of the 
comm.unity as we navigate through Covicl 111!.d its effects on the comm.unity. By condocting surveys in the community 
we were able to identify social needs, sw:h as a need for connecting and communication which are supported by our 
volunteers, 
We will contin~ to be en12J.L?.cd, identifv imns and fill those l!lms as thev fall within our inandate. 

9.4 ST~ ~Y/ACTIVITIES 

How will the FQgr&m. addreu .the specified need? _What aoator loq-tmm ehange or impact do yau wam to achieve? 
What are you. going to do m the,prog$n to achieve your goat(,)? · · · 

Helping Hands will address specific needs, presented by social apnci~s and/or individual residents by: 
Recruiting. screening and engaging vohmtee:rs in our network 
Designing programs to meet the needs that are not addressed by other agencic;s, SJJch as Volunteer Driver 
Program. Caring Neighbours Program. Newcomer Program. Summer Do Crew, Snow Helper-a ·and Movers 
with Heart. 

- Jnfonning volunteers of the needs within the community. 
Offering meaningful volunteer opportunities by matching cliont needs with volunteer skill sets and interests 

• Following up with both volunteers and elients to ens~ appropriate match and value. 
- Acknowledging and appreciating the volunteers, for their time and commitment 1D building the community . 

. 9.5 ~TION~E . . . 
An explanation of why youoelim this strategy or-approach will work; inc_lude research ifpos&.1'ble. 

When vulnerable citizcna are helped through practical assistance and sociai engagement. they will feel connected 
to and supported by the cmnmunity, 

When vohmteen are given meaningful opportunities to help their neighbours, they fetll they are making a difference 
and feel connected to the community. 
Volunteer, partner and client surveys and comments over the years have demonstrated that this strategy works and that 

Helping Hands is making a diffemlce in the lives of residents of Cochrane and western Rocky View. 

9.61NPUTS : 
. , 

,. 

*Pl-~ see end'~, appDcadon for budgd lheD. Budgetshettt(s) MUSI fo~ the -,late .. pr~ded. 
A. Have you researched or sourced other methods of funding? How do you propose to sustain this program? 

Helping Hands has researched and seeks funding from various gran.tors, foundations, and corporations. We 
sustain our program by continually apply.mg for grants, soliciting donations, nmdraising and advocating for the 
iQlportant WOik that we do to potellli■l tunders. 
B. Has t1m budget been au.thoriad by your Board of Directors? Yea X No O Ifno. please explain: 
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9. 7 PROJECTED Ol!TP\iTS ( < o•nt of prod•ctM 1111d Nenita ,le/iWJttti 1fl the u,rger ,o,q,. For dejlnltlnns, .,n the 
eRtl a/ the nportJ 
Pleue n,port the pgpjectpd direct product of yom activmea, Ulllllly measured by volume of wort accom.pliahed. MUB 
include prqjcctP4 number of individual participants, voluntNta and whmteer houn. Otbar outpu1I may include 
mP.igmi number of training aeeeiona, womhopl, and community development pmsrams. Include mgjectgl number of 

1 County residam utiliziq services. Rocky View County reaideDta do not include people who reside :in Audrie, 
Beisebr, Cbcaltarnme, Cochrane, Croafield, Jnicaa or Redwood Meadows. It do• include tholCI who live OU1lide of 
thcMJ municipllllties and witb:in tho bamlota located within the County•a borders. 

A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED: 
People aervcd should only be counted onc:e unless they are part of a family being served (sec definitions). DO NOT 
include group participants, cootm:tB, or community development initiatives if counted below. 
Provide general summary of outputs here: 

Nmnber of Children/Youth (0 to 18 years) 1250 Numbar of County Residmrta~ 115 
NumberofAdults(l9to64yc,an) 1550 NumberofCountyR.esidmds: 1.5-0 
Number of Seniors (6S+years) 150 NumberofCountyRcaident:s: 50 
Number of Families 400 Number of County Families: 40 

B. PROJECTED NUMBER OF GROUPS SERVED: 
(e.g. workshops, traming and/or education groups) 
Provide general summary of outputs bere:volunteer training, orientations, workshops 

NumberofGroupa: 30 Total Number of Partic.ipanta: 1250 Number of County Residents: 105 

C. Pl_lOJECTED NUMBER OF CONTACTS PROVIDED: 
(e.g. providing assistance with forms/refmral; telephone, mail outs, email, and social media) 
Provide general summary of outputs here:: Intake Forms, Referrals to other Agencies, Phone and Email. Twitter, 
Facebook, Instagram. Better Impact Software (Volunteer and Client) 

1 

NumberofClicmts: 800 NumbcrofCountyRaidcnts: 200 

D. PROJECTED NUMBER OF COMMUNITY DEVEWPMENT INITIATIVES: 
(E.g. community useslllllent, mobilization, and/or advocacy commiuees. Do not include service to individuals) 
Provide genaral summary of outputs here: Seniors Advisory Committee. Social Recovery Task Foroe, Bragg 
Creek/Redwood Meadows Wellness Committee, Food I>rive Committee, Cochrane Immigrant Services Committee, 
Seniors Isolation team. 

Number of Initiatives: 2S Number of Clioots: 3010 Number of County Residents: 110 

E. VOLUNTEEJUSM 

a) What arc the roles of voluntecn in the program? 
Volunteen am involved in 100% of 01D' programs. Volunteers fill all requests to usiat w1nerable individuals 

withm the community. We inform and link volunteen with those who need help. 
- Our volunteer driven dri'\'e clients from Cochrane and Rocky View, to modal and essential appointments in 

Calgary, Cochrane, Banft' and C&mncm!I. 
- Our Caring Neipbolm llupport socially isolated individuals through~ mentonbip & aasiabmce in 

the home. 
• Summer Do Crew and SllOW Helper volunteers tsSist with outdoor taa1rs which clieml cannot due to illness, 

injmy or &mily situation. 
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- Our Moven with Heart volunteers help assist, low income and vulnerable clients, with small moves within the 
Cochrane and Rocky View area. 

- Newcomer volunteers assist individuals new to Canada and/or Cochnute & Rocky View to feel included in the 
community. 

- Our volunteers also assist in filling many gaps not outlined above. 
b) How does the program promote, encourage, and facilitate the use of volunteers? 

Helping Hands actively recruits volunteers throughout the year. We use our website, social m~ newspapers, 
signage, volunteer dashboards, and word of mouth. 
We have a volunteer recognition program in which we appreciate and encourage our volunteers for the work they do. 

c) Total number ofvolwiteers in agency/program: 1()50 
d) Total number of vobmteer hours in 2Ql 9: 10767 
e) Estimated number of volunteer hours until the end of 2020: 8000 

,.s EXPECTED OUTCOMES 
Statcmenm, which describe ·the clifferenei: .the agency/program intervcttti011 will inakc with clients m the ahort term. 

I ' ' • 

mid-term, and long term. These must logically connect to the Provine~ and Rocky View County Outcomes in Section. 
7.2·; 

s a tes¢t of involvement with Helping Hands: 
•, . As a .result of· valunteering with Helping Hands .•. 

- Volunteers will experience personal well being as they will feel that they are making a dift'erenc:e and that 
what they are doing in their lives is invaluable and worthwhile. (meaning and purpose) 

- Vohmteers will have met or reconnected with people in their c~unity improving their social relationships. 
(connected with others.) 

- Voltu1tecrs will feel a sense of belonging in the community. (trust & belonging) 
- Volunteers will help out more and provide benefit to others in the community (community is connected and 

engaged.} 
- Clients will have needs met and meet people from the community making them feel connected to and 

supported by their community. {connected with others) (social supports) 
- Partner On.!ani7..ations will feel thl!V ~ better able to c~ect their clients with nconle who can hel"'. 

9.9 OUTCOME INDICATORS 
List the ~Q itetn's of~ !Mt you will uackto·measure y~ progrmn's ~ OJi av.tcomes. These ate 
·generally in 1;he form ofa cluster of questions or surveys and relate.directly to the Rocky View County Ou.tQome 
Indicators liSted· in Section 7 ;2. Copies of ~e Provinc!_a1 FCS~ Measures Bank are available upon request. 

Helping Hands qtilizes surveys to eollect data with regards to the difference we are making. We complete surveys 
through dilfermt formats, such .orilln,e, paper and vo,rbal. Surveys collect the outcomes for volunteers,. olieats·end 
part!].ers. 

As a result ofbe.ing involved with Helping Hands: 
- Volui,.teers will experience a-sense of~-and value as they feel they are making a difference Survey 

questions and outcomes ate as follows: 
V dlunteers 

- Volunteeriq with Holpiog Hands
0 

Soci«y has b.d.p~ mo fc!c,1 like I can ma.Im a ~ce' 
- The Helping Hands $ocu:ty has helped me to feel·that what ldo in my life is valuable and worthwhile 
- As a result of my involvm:nent With the Helping Hands s·ociety, i have help~ out more in my 

neigbbourhood/<;onununity by volunteering. 
Clients: 

• AJ·a reault of the Helping ~ds Society.I have met/rccotmected with people~ my cQmmunity. 
- . The Helpmg Hands Society bas helped me t.o feel a sense of belonging- to my community. 

Partr,,ers: 
- · A$ a ~t of the Helping Hands Sbciei;Y I was able t.o connect another petson with something they needed. 

I 

' 

i 
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10. ADDmONAL INFORMA TIO~ 

Plaaepmvide a brief apncy/progmm history. 
Helping Banda was foaned in 2007 to act as a network group, initiat.ed by Codmne FCSS and a local 

oipnizational development facilitator to link vobmteen fi:oom. the faith COIDIIIUDities with opportunitiel to fill unmet 
needs tbatwero identified by~ Workms. A community group of volunteers took over the initiative and in 2014 

: the poup forma1iml by becomms a IOCiety. In 2015, a part time Executive Direclorcame on board 1D improve the 
efJicic:ncy of making connectioaa between the clients and volunteers, broadening the acope of work for Helping Banda. 
In 2017 Helping Hands was granted Registered Charity ltatUI by Canada Rovcnuc Agmcy. In May of 2019 we moved 
to two t\J1l staff which include a Propam Manaaer and Bxecutivc Director. Hc)ping Hands now l'IIDI 7 propams: 

I Community Food Drives, Caring Neighbours Program, Snow Helpar11, ~ Do Crew, Meal Teams, Volunteer 
1 Driver Program and Newcomer Helpers Programs, all of which have been 1'9WOl'bd to support COVID 19 protocols. 

II.STORIES 
Pleese provide 1 or 2 llhort anecdotal stories about some of your County rural clients who have nceived services fi:oom. 
your organization, and bow their situation bu improved u a result of their involvement in due program. This story 

may be used for public:a1ion by FCSS. Please do not include any client identifying infonnation. 

An individual, living on an acragc m Rocky View county, comacted us as her husband was in the hoapita1 for open 
heart surpry. She could not driw 1D wit him as the had fallen and broken her ankle. She very much wanted to be by 
bis sido to support him prior, dming aad poet surpy. 
We paired her up with two dift'ermt drivers, who ware able to take her to the hospital resuJarly to visit her hu,band Her 
husband ended up passing shortly after the surgery. The drivers helped the client through the grief of losing her Jwaban4 
by visiting with her on a regular buis and continuing to take her to appoimmenta. 
The client continuc8 to have our volunteers visit her and check m. reducing her ilolatioo and incmlsiDg her 
IIOCiaVemotional wellbeiag. 

INSERTBUDGETDETAILSONTHEFOLLOWINGPAGE 
DO NOT INCLUDE IN-KIND SUPPOR';('S, ONLY ACTUAL DOLLARS 

AN EXCEL SPREADSHEET IS AVAILABLE FOR INSERTION 
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CIT-= Total of Col ... l 
dlta.._-Total Revmae 

Microsoft Excel 
Worksheet 

r1~1:1 n-h 
PirlS,Ce l>A<..iU 

MURUlil'OR ... ,.,...2 

COMPLETE THIS SECTION ~ IF YOU RECEIVED 2020 COUNTY FCSS FUNDING AND ARE 
APPLYING FOR AN INCREASE. 

12. 2021 FUNDING INCREASE RMJl.t.:ST tXrtA'ATJo, 

A. 2020 County FCSS Grant 12,500 

B. 2021 County FCSS Request 15,000 

C. Does this request result from a decrease in other funding support? Specify. 
No 

D. Identify requested fundln1 increase. List each cateaory and the amount of lncrea1e (e,1- Personnel, Materials 
and Suppllu). 

There has been a significant increase in requests for Helping Hands volunteers over the past few years and we 
continue to see this grow. The increase in requests has created an increase in required staffing hours. COVID-19 has 
also increased isolation amongst our vulnerable population and an increased demand for support from the community. 
E. Provide a ntionale together with supporting data, using demoenphics 11 nece1ury. 

In 2018 we received 278 requests for our volunteer driver program, in 2019we saw this jump to over 460. We have also 
seen an increase in our other programs year over year. We continue to run our programs with all proper pandemic 
protocols in place and provide PPB for our volunteers and clients. 

F. How will this increase impact clients and services? How will the change be meuured? If the increase is not 
granted, what effect will it have? 

Our organiution would have to cut back on program hours and would be unable to meet the needs of our growing 
community, nor fill future identified gaps as we move through the pandemic. 
G. Outline the efforts already taken to accommodate the proposed program adjustment. 

Helping Hands continues to research and apply for grants and funding to support the growing need within our 
community 
H. How many years have you received County FCSS fundin&? 

6 

THE FOLLOWING PAGES ARE FOR REFERENCE PURPOSES ONLY. 
PLEASE DETACH THEM FROM YOUR APPLICATION 

2021 Rocky View County FCSS Application 
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Please ensure-that section 9.6 C starts OD a page(s) with DO other sections on ~e pap(s). For eonsistency purpo1es, 
· Ith TM'PF'R .\ TIW that you use the following template as provided and Mn modify it, other thilll adding 

additional Hnea. 

9.6 C. INPUTS (Relovcel dedicated to the ,roanm. llldode ltaff and badpt for one yeer.) 
2021 PROPOSED BUDGET (Ensure all calculliioni are correct. Uae the second column to itemir.e the program 

_ •filjc.iS to which ou lan to direct the Coun.1 FCSS fimds. Column 1 + Co~ 2 - Column 3) 
ITEM Cobuna l .,.._ 2 

EXPENSES 

Bucutive Director 37 .S hr/wk 
rams Mana er 37.Sbr/wk 

Food Security Programs Manapr 
17.Shr/wk 

BcnefitB 
L SUBTOTAL PERSONNEL 

) 

1 b. SVBTOTAL TRAVEL A TRAINING 

MATERIALS AND SUPPLIES s 
S_u lies 

Advc:rtisi n 
c. SUBTOTAL MATERIALS AND 
SUPPLIES 

__ d. SIJBTOTAL OTHER 

e. TOTAL EXPENDITURES 
{e-a+-btc+d 

FCSS/UW ('fown of Cochrane and 
United Way) 
Other Non Profits 
Foundations 

I Fundraisins 
Community Initiative Program (Alberta 
Government) 

ffll Cmtl to be paid or JIJl c.ts te lte 
eomlbuted by the ...... t,y C'Nlll) 
AppHcut and other .raJS o,,..,... 
fundlD& partnen 11,q--, 
A Contrlbutlonl 

$42,500 S 7,500 
$32,500 _ S7 
$18,200 0 

S.000 0 
98200 !'15.000 

1000 
1500 

---

2.500 0 

4.500 
2000 

4000 
4000 

14.SOO 0 

20.000 

20.000 0 

13S.20() 

3,000.00 
36,600.00 
20,600.00 
60,000.00 

Colllllllll 
2021 Projected 
Year End Total 
Prop-am Budget 
(Total COit) 

$50,000 
$40,000 
$18,200 

113.l__OO 

1000 
1500 

2 00 

_ 4.500 
2000 
4000 
400Q 
14,500 

20,000 

20.000 

150,200 
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1amlly OIICl c:.m ... n11y 
lupporl lanlo■, 

Rocky View County 
Family & Community Support Services (FCSS) 

2021 FCSS SPECIAL PROJECTS FUNDING APPLICATION 
(FUNDING PERIOD: JANUARY 1 - DECEMBER 31, 2021) 

Please type or print legibly. Applicants must be a non-profit organimtion/agency that acrvcs Rocky View County residents. All 
information provided is public. A project evaluation is required by February 28, 2022 if your application is successful. Please note 
that/;lxd or e-111ailed copilJIJ of th application will aR1 be •cceptu. It t, ftt9ntdr recommentlgl that WH courier or hand ullver 
,rn,rproposal fDrinted single sided Dtlllnon/r) imdrouutconfirmatlon pfl'f«ipL _\r PLI ATION DEADLINE IS 4: 0 P.:M. 
SEPTEMBER 30. 2020 APPLICATIONS NOT RECEIVED BY THIS DEADLINE WILL NOT BE ACCEPTED. 

1 1. ORGANIZATION INFORMATION 
Organization Name Indus Preschool Association 
Project Name Indus Preschool 
FCSS Funding Request (Maximum $7,500) $6000 
(from Section 9.6 C Proposed Budget) 
E-Mail Address and Website info(Qlindusmeschool.com www.indusprcschool com 

I 
Mailing Address (include postal code) Po Box 177 Langdon AB TOJIX0 

Street Address (for courier purposes) 225155A Range Road 281 Indus AB T1X0H7 
Agency Telephone Number 403-936-5474 
Agent:yFax Number NIA 
Executive Director Name NIA 
Program Contact Name Ryan Cook 
Phone Number (If different from above)  

jg! Please email confirmation of receipt of this application to:info@induspreschool.com 

2. PREVENTION 
In wbatway(s) is your program.preventive in nature? Check the appropriate items from the following list. You will be required I 

to report on each of the Outcomes that you have selected. 
Provincial Outcome Rocky View County Outcomn 

Outcome 1: Individuals experience personal well-being. igi 

lndicaton: Resilicncei self-esteem; optimism; capacity to meet needs; 

Improved social well-being of autonomy; competence; personal engagement; meaning and purpose. 

individuals Outcome 2: Individuals are connected with others. ~ 

Indicators: Quality of social relationships; social supports available; 
trust and belonging. 

Outcome 3: Children and youth develop positively. Jg! 

Indicators: Developmental assets. 

Prcmnclal Outcome Rocky View County Outco111e1 
Outcome 4: Healthy functioning finnmes. □ Ii 

Indicators: Positive fiunily relationships; poaitive parenting; positive 
fiunily communications. 

Improved social well-being of families Outcome 5: Families have social supports. □ 
Indicators: Extent and quality of social nctworb; family accesses 
resources as needed. 
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Provincial Outcome Rocky View County Outcomet 

Outcome 6: The community is connected and engaged. ~ 
Indicators: Social engagement; social support; awareness of the 
community; positive attitudes toward othms and the community. 

Improved social well-being of the Outcome 7: Community social i8SUC8 are identified and addressed. □ community. 
Indicators: Awareness of community social issues; UDderstanding of 
community social issues; agencies and/or community members work 
in partnership to address social issues in tbtl community. 

3. PROJECT DESCRIPTION 

Attach a separate page providing a brief overview of your organization and the project. 

a) Describe briefly how this is a special project and how it will specifically support Rocky View County Residents. Rocky 
View County residents do not include people who reside in Airdrie, Beisekcr, Chcstcrmerc, Cochrane, Crossfield, Irricana 
or Redwood Meadows. It doe8 include those who live outside of these municipalities and within the hamlets located within 
the County's borders. 

b) Define your region of operation; 

c) Include the statement of need; 
d) The activities that will be U5ed to address the need; 
e) The expected outcomes; and 
f) Agency/project mission. What is your mission and what arc you currently doing to achieve your mission (e.g. other 

programs and services that are not a part of this application for funding)? 

4. PROJECT FIGURES 

a) Estimated Number of Total Program Participants: 52 

b) Estimated Number of County Resident Program Participants: 12 

c) Estimated Number of Volunteer Hours Related to Program: 1600 

S. SUPPORTING DOCUMENTS 

The following documents JIii!! be attached: 

a) Organiz.ation's Annual Financial Statement; 
b) Organization's Proposed Operating Budget- include contnbutions from other sources and detailed expenditures, do not 

include in-kind supports, only actual dollars. A budget shell is attached on the next page if you wish to use it; 
c) List of Organiz.ation's Officers and Directors. Do not include personal contact information (home addresses, emails, or 

phone numbers); 
d) A copy of Alberta Societies Act Registration if new applicant. 

Other documents may also be attached to the application form that provides further clarification. 

6. CERTIFICATION OF COMPLIANCE: 

This ii to certify that to the be1t of my knowledge and belief, the Information included bi tlrla application compllet with the 
requirements and condition■ aet out bi the Family and Community Support Service■ Act and Replation. 
(http1://www.alberta.ea/family-and-comm.unlty-1upport-■enices-fc1►program.a1p:r.) 

~~ 11/,t,1 C..~ f Mru,~-.;r 
~ ant) (PrintName&Tide) 

.f,SOr l'f /z.o 
- - --

(Date) 

Please indicate how you heard of the Rocky View County FCSS Program: 
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__ newspaper ad 

X word of mouth 

Submit Completed Documents to 
or for further assistance contact: 

Randy Ell, FCSS Coordinator 
Rocky View County 
262075 Rocky View Point 
Rocky View County, AB T4A OX2 
Phone: 403.520.1289 

social media _X_ website visit/search 

__ other (specify) ___ ______ _ 

The FCSS Program Is Not: 
► Recreational. 
► A Public Health Transportation Grant 
► Direct assistance, including money, food, · 

clothing or shelter to sustain an individual 
or family. 

► Rehabilitative. 
► A duplication of services from other 

Government Agencies. 

Tise penonal lnfonnt1tion on tl,ls fonn 16 being colkctff for du pt1,po1111 of tle,.,,,lnlng eUglblllty of t111 flJJpllcMt to ,w:ei,,e 
FCSS./flntling; to tl8alst in ••lnistRingtJ,e FCSSfatling; ""4 to •onlto,, tl8USB, ad no1,,,,_yo.,, prog,o,n. Tlsl6 il,fon11tlllon 
is coll.cted t1ntle, tl,e utllorlty of Section 33 (c) of tJ,e Frntlo,n of lnfonnlldon ad Protacdon of Prlwlcy A.ct ad •IO'_,,,,.. 
public lnfor,ntltion OIied It Is sub•itud to tl,e FCSS prog,vun. QueBtlou regtll'dlng th• coll«t/on of this inj'orMlltion can be 
diNct.d to tlu M111111p,, RuNation, Pruks t111tl Co,n,nt1nity Support tit 403.5200. 
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Indus Preschool 
FCSS Grant Application 

Project Description 2020/2021 Program Year 

Indus Preschool was created 25 years ago to provide an early childhood education program to 
the rural community of Indus and surrounding areas. This program gives some of Rocky View's 
youngest residents a chance to connect in a fun and positive environment. It also gives them a 
chance to develop their sense of self, independence, prepare for kindergarten, and leam 
important social skills that will help them in their day to day lives. Community members continue 
to seek out Indus Preschool for its dynamic, hands-on learning approach that offers art, 
imagination stations, early literacy, and physical activity as part of its programming. 
For the last 6 years, Indus Preschool has partnered with GRIT (Getting Ready for Inclusion 
Today), a non-profit early childhood educational program for preschool children with disabilities. 
GRIT provides Indus Preschoolers access to a developmental specialist and special educational 
consultants, such as Speech and Occupational Therapists, who work with the preschool to 
further prepare Rocky View children for success in school. 

Operating out of the Indus Recreation Center, our preschool serves southeast Rocky View 
County residents, primarily located within the areas of Indus and Langdon. 

Indus Preschool is a not-for-profit organization relying on tuition, fundraising, donations, and 
monies received from grants. We try to keep the tuition low and affordable to allow families the 
opportunity to send their children to preschool. This is where grant dollars make the biggest 
impact. Our primary expenses are salaries, rent for our dedicated classroom, and supplies 
necessary to te~ch and enrich the students learning experience. 

The purpose of our grant application this year is to help support the salaries of our two 
exceptional teachers. We are fortunate that the teachers have been long standing within the 
preschool and community, one of whom has lived In Rocky View her entire life. 
Many families return with their other children and recommend our preschool because of the 
exceptional program and our well-loved teachers. 

Indus Preschool also has many benefits for the families in our community. We offer a place for 
local children to play and learn in a safe and nurturing environment. Our location enhances our 
children's physical activity levels through our outdoor playground, indoor gym-time, and our two 
week skating program in the arena. The equipment owned by the Preschool, including the 
playground, is accessible to the general community. With the Preschool being located within the 
recreation center families can find out about and participate in the many events and programs 
offered at the Center. There are also many volunteer opportunities within the Preschool itself, 
whether through assisting in the classroom or on the Executive Board. Parents have a chance 
to meet other families in the community and develop relationships outside of the Preschool. 

We had planned to run 3 of our larger fundraisers this school year to help offset our estimated 
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deficit, however due to the Covid-19 pandemic only one of these will be possible at this time. 
We will be continuing with our year-round on-line fundraisers however these have seen 
diminished success over the last few years. 

Along with this grant from the Rocky View County Family & Community Support Services 
Program and the continued support from our community, Indus Preschool will continue to offer 
an exceptional childhood education program. 

We would like to thank you for your continued support over the years and into the future. We 
look forward to many more years of being part of the growth and development of Rocky View 
County's children. 

Thank You, 

Ryan Cook 
President 
Indus Preschool Executive Board 
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Operating Budget 2020 
Jut:y 1, 2020 • JUM 30, 2021 

IHCQNE 

i- -
~.....____ YEARLY INCOME MONTliLY INCOME FEES 

School Fees 2 Dayyrogram 
School Fees 3 Qa P~ 
~gistration Fees 
Program Relief Support Grant 
Total 

$25,500 -- $2,550 
$35,000! S3,500t 

$2,080 --- . 
$1,179 

~.759 $6!QSO 

+ 
# STUDENTS NOl'ES 

$100 35 
$1501 u-

52 •0ne time fee at registration, $40 
Government Grant Received 

52· 

,~---=========⇒VEAJl'll.~V,E)O:~S°"riMmifiiliiOr-eaa.-~. -~-...'i,,.J:....=-=--=..:::._--=~-=~----------::-=-=-===-
Salaries $56,462! $5,648.22 2 Teachers Salaries 
Rent $3,898 ___ --,- Classroom, Banquet Hall 
S~ppliea $2~ 0 Art, Books, Pa _er, Cleanifig, Communication 
Class Celebrations $1 :soo i Entertainment, Food 
Community Donations $1,000 BVAS 
In Class Pro rams $1,000 Chris1Dp!J_ar Cool, Yo~ rt. Martial Arts, etc. 
Accountant ___ _ _ $600 Taxes, Letter 1D Reader, Reconcillation 
WCB $500 
Insurance l $2,400 
Advertising ~--- $150 ~----1 $57~1-Ql?__eraling_Eicpenses _ 
Equipment 

Totaf ---it--- $10,385

1 ' Income __ _ $63,759 f 
Expense $70,385· 
Total .. -626. 

Spent for Jul fAygust Facebook Ads 
+.-c----~-----'--P-=-o=st= _e, Copying, General, Website, Emall services 
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lup,-ort 1e,v1cu 

Rocky View County 
Family & Community Support Services (FCSS) 

itemD-6 
Page 1 

2021 FCSS SPECIAL PROJECTS FUNDING APPI .. l(~ATION 
(FUNDING PERIOD: JANUARY 1-DECEMBER 31, 2021) 

Please type or print legibly. Applicants must be a non-profit organization/agency that serves Rocky View County residents. All 
infcnnation provided is public. A project evaluation is required by February 28, 2022 if your application is successful. Please note 
that faxed or e-mailed copies of the appUcatlon wUI l!!l! be accepted. It Is ,\tronglv recommended that rnu courier or hand delitler 
your proposal wrinted single sided pages onM and request confirmation of receipt. APPLICATION DEADLINE IS 4:00 P.M. 
SEPTEMBER 30, 2020 APPLICATIONS NOT RECEIVED BY THIS DEADLINE WILL NOT BE ACCEPTED. 

1. ORGANIZATION INFORMATION 
Organization Name K.I.K. Seniors Citizens Club 
Project Name Art Therapy 
FCSS Funding Request (Maximum $7,500) $3,500 
(from Section 9.6 C Proposed Budget) ' 
E-Mail Address and Website • 
Mailing Address (include postal code) P.O. Box 454, lrricana, AB TOM 1B0 

Street Address (for courier purposes) S 19 - 1 n A venue, Irricana AB 
Agency Telephone Number 
Agency Fax Number 
Executive Director Name 
Program Contact Name Rita Smith 
Phone Nwnber (If different from above)  

181 Please email confinnation of receipt of this application to:duncanritasmith@grnail.com 

2. PREVENTION 
In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be required 
to report on each of the Outcomes that you have selected. 

Provincial Outcome Rocky View County Outcomes 
Outcome 1: Individuals experience personal well-being. 181 
Indicators: Resilience; self-esteem; optimism; capacity to meet needs; 

Improved social well-being of autonomy; competence; personal engagement; meaning and purpose. 

individuals Outcome 2: Individuals are connected with others. 181 
• 

Indicators: Quality of social relationships; social supports available; 
trust and belonging. 

Outcome 3: Children and youth develop positively. □ 
Indicators: Developmental assets. 

Provincial Outcome Rocky View County Outcomes 
Outcome 4: Healthy functioning families. □ 
Indicators: Positive family relationships; positive parenting; positive 
mmily communications. 

Improved social well-being of families Outcome S: Families have social supports. □ 
Indicators: Extent and quality of social networks; family accesses 
resources as needed. 
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Provincial Outcome Rocky View County Outcomes 

Outcome 6: The community is connected and engaged. 

Indicators: Social engagement; social support; awareness of the 
commtmity; positive attitudes toward others and the community. 

Improved social well-being of the Outcome 7: Community social issues are identified and addressed. 
community. 

Indicators: Awareness of community social issues; \D'lderstanding of 
comm\D'lity social issues; agencies and/or community members work 
in partnership to address social issues in the community. 

3. PROJECT DESCRIPTION 

Attach a separate page providing a brief overview of your organization and the project. 

ItemD-6 
Page2 

. 
□ • 

□ 

a) Describe briefly how this is a special project and how it will specifically support Rocky View County Residents. Rocky 
View County residents do not include people who reside in Airdrie, Beiseker, Chestermere, Cochrane, Crossfield, Irricana 
or Redwood Meadows. It does include those who live outside of these municipalities and within the hamlets located within 
the County's borders. 

b) Define your region of operation; 
c) Include the statement ofneed; 
d) The activities that will be used to address the need; 
e) The expected outcomes; and 
f) Agency/project mission. What is your mission and what are you currently doing to achieve your mission' (e.g. other 

programs and services that are not a part of this application for funding)? • 

4. PROJECT FIGURES 

a) Estimated Number of Total Program Participants: 30 
b) Estimated Number of County Resident Program Participants: 15 
c) Estimated Number of Volunteer Hours Related to Program: 350 

5. SUPPORTING DOCUMENTS 

The following documents !!!!!!! be attached: 

a) Organization's Annual Financial Statement; 
b) Organization's Proposed Operating Budget- include contributions from other sources and detailed expenditures, do not 

include in-kind supports, only actual dollars. A budget shell is attached on the next page if you wish to use it; 
c) List of Organization's Officers and Directors. Do not include personal contact infonnation (home addresses, emails, or 

phone numbers); 
d) A copy of Alberta Societies Act Registration if new applicant. 

Other documents may also be attached to the application form that provides further clarification. 

6. CERTIFICATION OF COMPLIANCE: 

This is to certify that to the belt of my knowledge and belief, the information included in this application complies with the 
requirements and conditions set out in the Family and Community Support Services Act and Regulation. 
(bttp1://www,alberta.ca/family-and-community-support-services-fcs1-program.aspx) 

(Signature of Applicant) 
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ItemD-6 
Page3 

Please indicate how you heard of the Rocky View County FCSS Program: 

social media website visit/search __ newspaper ad 

word of mouth _X_ other (specify) Previous KIK Art Coordinator 

Submit Completed Documents to 
or for further assistance contact: 

Randy Ell, FCSS Coordinator 
Rocky View County 
262075 Rocky View Point 
Rocky View County, AB T4A 0X2 
Phone: 403.520.1289 

The FCSS Prolfl'tl1II ls Not: 
► Recreational. 
► A Public Health Transportation Grant. 
► Direct assistance, including money, food, 

clothing or shelter to sustain an individual 
or family. 

► Rehabilitative. 
► A duplication of services from other 

Government Agencies. 

The personal information on this form is being collected for the purpose of determining eligibUity of an applicant to receive 
FCSSfunding; to assist in administering the FCSSfundlng; and to monitor, assess, and eval11ate your program. This information 
is colkc~d under the authority of Section 33 (c) of the Freedom of Information and Protection of Privacy Act and may become 
public Information once It Is submitted to the FCSS program. Questions regarding the collection of this information can be 
directed to the Manager, Recreation, Parks and Community S11pporl at 403.520.6307. 
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• 
Item D-6 
Page4 

9.6 C. INPUTS (Resources dedicated to the program. Include staff and bud1et for one year.) 

12021 PROPOSED BUDGET (Ensure all calculations are correct. Use the second column_to_i_tem_ i2_:eth_e_pro_ gram __ 
expenses to which you plan to direct the County FCSS funds. Column I + Column 2 = Column 3) 

ITEM 

Column I 
2021 Co■tl to be paid or 

contributed by the Applicant 
and other ruodin1 partnen 

IA •encv Contribution) 
EXPENSES 

PERSONNEL (s ,ecm-· ositions and boun ~ r week) 
Instructor Honorarium 

C.'ola■■ 2 
2021 C'l111a ta bt 

fll■dtd in.· ('ou■ay 
FCSS (Proilnm 

It. unfl 

$22S.OO 1------------------+----------

L SUBTOTAL PERSONNEL 

b. SUBTOTAL TRAVEL & TRAINING 

MATERIALS AND SUPPLIES (s ecif_y 
Art Material and Su lies 
Attendance to an Art Show or Gallery or 
Event 
Construction Materials and S lies 

c. SUBTOTAL MATERIALS AND 
SUPPLIES 

OTHER (s ~cif~) 

d. SUBTOTAL OTHER 

e. TOTAL EXPENDITURES 
e-a+b+e+d) 

REVENUE I eclft other aource■ off■udindncludio 

1,, FCSSREQl!EST 
(DEFl('IT • ToCIII ofC:DIDm■ J F."lpndlhn'ft

Totll RR e-■el 

• Mlaosoft Excel 
Worksheet 

$2~~ 00 

$2.72S.OO 
$350.00 

$200.00 

. SJ,27~.(IO 

SJ.500.00 

SJ.500.00 

Columo3 
2021 Projected Year 
End Total Program 

Budget 
I otal Co■tl 

$22S.00 

$22S.00 

• 

$2.725.00 
$350.00 

$200.00 

$3,275.00 

' 
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2021 Art Therapy Grant Appllcatlon 
K.I.K. Senior Citizens Club 

PROJECT DESCRIPTION 

A) This is a project for Seniors in Rocky View Zone 6 and others. It is a great success and 
participation is growing annually since 2000. Residents of Rocky View County are 
planning to participate again. Many of them are living isolated on farms and acreages. 
This project is most important to their wellbeing. 

B) Our Seniors live within Zone 6. Art Therapy will take place at our K.I.K. Senior Hall in 
lrricana and nearby art gallery/studio locations. 

C) Art Therapy classes enhance Senior's lives. Art Therapy participants develop 
interpersonal and group interaction skills, gain confidence and competence with new 
abilities, build friendships and reduce isolation. The program provides a place to learn, 
connect with others and feel part of the community. 

D) Art Therapy classes, 3 hours per session, will be held once or twice a month January 
through December. All participants will receive complete instructions and techniques in a 
classroom setting, along with most of the materials required to complete their projects. 
We invite local artists to share art knowledge and techniques and plan to visit an art 
gallery/show to experience local art and art techniques. 

E) The expected outcomes will be that individual participants will: 
Experience personal wellbeing, 
Connect with others, 
Feel connected to and engaged in their community. 

F) "The K.I.K.'s objectives are to provide recreation, fellowship and activities of interest to 
our members and to support our communities." 
Programs, activities and club operations are 100% run by volunteers. 
Travel Program: Provide regular bus trips to local performances. 
Building Operations Program: Maintain, clean and operate the KIK building and property. 
Monthly/weekly activities include: Potluck dinners, movie nights, games night and 
afternoon card games. 
Annual events include: 80+ Birthday Party, July BBQ, September Corn Roast and 
Christmas party/dinner. 
The club also provide space, at no cost, for the lrricana Food Bank. 
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Rocky View County 
Family & Community Support Services (FCSS) 

(FUNDING PERIOD: JANUARY 1-DECEMBER 31, 2021) 
Please type or print legibly. Applicants must be a non-profit cngauinstir,m/agency that serves Rocky View County residents. All 
information provided is public. A project evaluation is required by February 28. 2022 if your application is successful. Plaae 
,,_ datftad or Hllllll• COJJI• of de appllctldon wlll HI. be~ II II mn,h ,.,,,,,,,,.,,,,. tftqt WI qnulg or 1uuul 
tlellyq reMt propOffl ,, • ., '""" •ftld m• onlrl m ,,,,,,,,, COlfllnNtlon ol««fpL APPLICATION DEADLINE IS 
4:00 P.M. SEPTEMBER 30. 2020 APfLICATIQNS NOT RECEIVED BY TRIS DEADLINE WUL NOT BE 
ACCEPTED, 

1. ORGANIZATION INFORMATION 
Organimtion Name Langdon Older Kids Seniors CJub 
Project Name Supplement to Annual Operating Costs 
FCSS Funding Request (Maximum $7,500) $5000.00 
(from Section 9.6 C Proposed Budget) 
E-Mail Address and Website langgonokclu]2@gmail.~m langdonokclub.com 
Mailing Address (include postal code) 273 Boulder Creek Dr LIDgd(m. AB TOJ 1X3 

Street Address (for courier purposes) 273 Boulder Creek Drive Langdon 
Agenty Telephone Number 403-954-2005 
Agency Fax Number 
Executive Director Name Keith Kupsch 
Program Contact Name Hugh Wilkie 
Phone Number (If different ftom above) 

X Please email confirmation of receipt of this application t.o: Click here t.o enter text. 

2. PREVENTION 
In what way(s) is your program preventive in nature? Check the appropriate items from the following list You will be required 
to report on each of 1he Outcomes that you have selected. 

Provtnelal Outcome Roeky VmrCoanty Outee■es 

i 
Outcome 1: Individuals experienee pmonal well-being. DX 

I 
Indicators: Resilience; self-esteem; optimism; capacity to meet needs; 

Improved social well-being of autonomy; competence; personal enppment; meaning and purpose. 

individuals Outcome 2: J:adividuals are connected wi1h othm. ox 
Jndicetors: Quality of social rola1iomhipl; scx:ial supports available; 
uust and bolnnging 

Outcome 3: Children and youth develop positively. □ 
Indicators: Developmmdal assebi. 

Promdal Outmme Rody View County OuteolDM 
Outcome ~ Healthy functioning ftuniljos, □ 
Indicators: Positive Jimdly relationships; positive-parenting; pod.t.ve 
fianily communicatiom. 
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Outcome 5: FamilieJ :tum social supportll. □ Improved social well-bema of 1amiliea 
Tndioaton: Extent and quality of S®ial networks; fiunily IICOCSSOS 

n:sources Qmoded. 

Provlndal Outeom.e Rocky View County Outeomes 
Outr.lome 6: The community is connected and, engaged, DX 
Indicators: Social engagement; social nq,port; awareness of the 
community; positive attitudes toward others and the community. 

Tm.proved social well-bemg of the Outcome 7: Community social issues arc identified arul adcJresscd. ox community. 
Indicators: A wanness of community social issues; undmtandfug of 
community social issues; agencies and/or community members worlc 
in plll'tDmlhip to address social issues in the community. 

3. PROJECT DESCRIPTION 

Attach a separate pap providing a brief overview of your organiminn and the project. 

a) Describe briefly how this is a special project and how it will specifically support Rocky View County Residents. Rocky 
View County residents do not include people who reside in Airdrie. Bei.soker, Chestermere, Cochrane, Crossfield, Irricana 
or Redwood Meadows. It does include those who live outside of these municipalities and within the hamlets located 
within the County's bonlers. 

b) Define your region of operation; 
c) Include the statement of need; 
d) The activities that will be used to address the need; 
e) The expected outcomes; and 
f) Agency/project mission. What is your mission and what arc you currently doing to achieve yom mission (e.g. 01her 

programs and services that are not a part of this application for funding)? 

4. PROJECT FIGURES 

a) Estimated Number of Total Program Participants: 60 
b) Estimated Number of County Resident Program Participants: 58 
c) Estimated Number of Volunteer Hours Related to Program: 3000 

S. SUPPORTING DOCUMENTS 

The following documents mYn be attached: 

a) Otganjmion's Annual Financial Statement; 
b) Organization's Proposed Operating Budget- include contn'butions from other sources and detailed expenditures, do not 

include in-kind supports, only actual dollars. A budget shell is at13ched on the next page if you wish to use it; 
c) List of Organization's Officers and Dkectors. Do not include personal contact information (home addresses. emails, or 

phone numbers); 
d) A copy of Alberta Societies Act Registration if new applicant 

Other documents may also be attached to die application form 1hat provides further clarification. 

6. CERTIFICATION OF COMPLIANCE: 

Tha b to certify that to the belt of my Jmowled1e 1nd belief, the Information included In this application eomplla with the 
requirements and eondltiom set out in the Fam.Uy and CoDlBlanlty Support Service, Aet and Regulation. 
(https:/lwww.alberta.ca/family-and-c:ommunity-1upport-tervlca-fcu-pro1J'8m.a1ps) 
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(Signature of Applieant) (Print Name & Title) (Date) 

Please indicate how you heard of the Rocky View County FCSS Program: 

__ newspaper ad 

_ x_ wordofmouth 

Submit Completed Documents to 
or for further assistance contact: 

Randy Ell, FCSS Coordinator 
Rocky View County 
262075 Rocky View Point 
Rocky View County, AB T4A OX2 
Phone: 403.520.1289 

social media --website visit/search 

__ other (specify) _______ _ _ 

ne peno1Ull 11'fo1fllllllon o• tldl fonn II klllg colltdfll for tie p•rpo,e of d_,,,,.., dlgll,I/Jty of 11111 -,plJt:ta,t to N«lve 
FCSS ftuulb,g; to __, In """"11"'611 die FCSS ,/llndbtf; "114 ts ""'""°'' IIMm, t111d ~ yo,u pro,,,,,,,_ 17'& 
lllfon,,llllon II collma IIIUIB tl,e lllllllorlty of S«do11 3J (c) of die Frado,n of 111/ol'IIIIIIIIIII atI Protdor, of Privacy Act ad 
1111)' HCOIIM pdlk blfo171111/Jon °"" It & Dllnldtt#!tl t1J tl,e FCSS pro,,.,,,. Q,ut,tloa ,.,,,,.,., tl,e coll«lloJt of di& 
lllfonnlllls11 ca be tllnctl!tl to t/Je MMtrger, bcndor,, hra ud Co~ Slq,port flt 403.J:J0.6301. 
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9.6 C. INPUTS (Relo11reea dedieated to the prop11m. lllclade ll1aff ud budpt for one year.) 

2021 PROPOSED BUDGET (Ensure all calc:ulations are correct. Use the second column to itemize the program 
expenses to which you phm. to direct the County FCSS funds. Column 1 + Column 2 .., Column 3) 

ITEM 

a. SUBTOTAL PERSONNEL 

TRAVEL & TRAINING (1 eclf ) 

b. SUBTOTAL TRAVEL & TRAINING 

MATERIAU AND SUPPLIES 
Socialization su · lies and 

c. SUBTOTAL MATERIALS AND 
SUPPLIES 

OTHER 

Liability Insurance 
Fitness Instructor 
Len don walk/nm ~ enSt: 

Col"IIDDl 
2021 Com to be paid or 

eo11.h1b11tec1 by Ille Applicant 
■■d otller f'ud.1111 parten 

('jl(\I Colltrtlnl1toai 

EXPENSES 

500.00 

1712.SO 

3450.00 
2100.00 

OllmDlll 
m1 C1111b '" i,r 

ntll4nl by C4Ulill' 
... (Propam 

lldll 

500.00 

3500,00: "· .. 

.. . 
•. • ; . : . 1. 

d. SUBTOTAL OTHER 10562.50 · -~ ·. ~- .' 4soo;o_a _.;. .. 

e. TOTAL EXPENDITURES 11062.S0 so~~0ll .. • ~ 
"-e=a+b+c+d 

Mem · Fees 600.00 
Fitness istrations 1440.00 
Walk/Run Revenue 29S0.00 
Other ts and cash 6072.50 

t, TOTAL REVENUE 11062.50 

ColumnJ 
2021 Projected Year 
End To111.1 Pro!P'I• 

Bad1et 
cnalColtJ 

1000.00 

S212.50 
600.00 

34S0.000 
2100.00 

700.00 
3000.00 
15062.50 

16062.S0 
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,, 

5ectlon J: Lanmon OIC Seniors Club.:Profect Description 

OVervlew: The Lansdon Older Kids Seniors Cub (OK Club) was Incorporated Dec 8, 201S. It Is a non-profit social club. It 
provides seniors in the Langdon and surrounding areas with social activities such as, monthly pot luck dinners, weeldy 
exercise classes, brown bag information workshops, hobbles / crafts activities, sames, and occaslonal field trips to local 
points of Interests and events. Membership Is open to all Langdon and area seniors who are 55 years and older. Those 
under 55 can Join with board approval. Our current 2020 membership Is 59. 

Re1lon of Operation: Lansdon and surroundlns area. 

OIC Cfub Mission/ Objectives: The OK Club's mission Is to provide an enllghtenlns, engaging and Informative social venue 
for the Seniors of Langdon. To actively promote and encourage new membership by advertising at community gatherlnss 
such as Langdon Days and by word of mouth. 

Another one of our objectives Is to collaborate with the other orsanlzatlons In Lansdon, working towards bulldlng of a 
shared permanent fadlltv provldins the seniors a dedicated space. 

Statement of nHd: Accordins to Statistics Canada there are 615 Langdon residents that are 55 years of age or over. 
Currently the only organization that supports this age group with social activities within Langdon Is the OK Club. The need 
for the OK Cub wlll grow as the number of seniors Is projected to increase to almost 1000 within the next s years as the 
baby boomer population ages and as the population of Langdon srows. The OK club Is tarsetlng to 1row this membership 
asaln In 2021. FCSS funding is required to keep membership and activity costs affordable and to make the club attractive to 
other potentlal members. 

Running a Seniors Program In Lansdon Is challenging without a dedicated faclllty. The FCSS funds are required to operate 
and rent space to hold our pro,rams. All of our functions are held in the Langdon Fleldhouse, which we rent from the 
Lansdon Community Association. We also rent storage space, In the Fieldhouse. This is a huge benefit, as previously 
members had to transport supplies and materials they stored at their homes. The exercise program continues in 
popularity, and the sodallzatlon time afterward even more popular, with several members who don't participate in the 
exercise comln1 for coffee after exercise Is over. Because of Covld 19 and physical distancing requirements we have had to 
turn people away. The capacity of the Fieldhouse Is 30 and for exercise Is 25. There Is a concern this may result in a 
decrease in our membership. 

We continue to look for ways to fund raise to reduce our dependency on Government Grants. 

• All of our fund raising ventures were put on hold for 2020 due to the lockdown. 

We will have to wait and see what the lockdown and limited capacity of the Fieldhouse wlll have on our 2021 membership. 
Hopefully people wlll stick with us even thouBh they may not be able participate. With limited funds and space the OK Club 
Is currently providing a popular and beneficial service to Langdon; but government partnership and funding Is essential to 
continue its operation and expansion. 

An FCSS annt wlll assist with fundlna of: 

• Club operatlns expenses and Administration Costs. 
• Rental of Lansdon Fleld house for 1.5 hours of socialization 2 mominss per week keeping the cost of membership 

affordable. 
• Rental of Langdon Field house for 4 hours once per month for pot luck dinners and activities. 
• Rental of a storage compound In the Fieldhouse 
• Advertising, brochures etc. to encourqe new membership. 
• Miscellaneous equipment and supplies as required. 

Please see the bud19t page for further details. 
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Activities: 

• Pot luck dinners and sames night held monthly (September to June) has been cancelled. We plan to replace It with a 
sodal evenln1, however we have to restrict occupancy to 30. We have had dose to 50 attendees at a pot luck event. 

• Outtnss to local points of interests. These are temporarily put on hold. 
• Instructor led Educational Workshops such as financial topics for seniors, estate planninB, health and well beinB, and 

other topics of Interest. We plan to restart these In October with the assistance of Chestermere FCSS 
• Instructor lead exercise classes held two times per week (September to June). We restarted the exercise In September. 

Capacity of the Fieldhouse for exercise Is 25 and we have had to turn people away. 
• Partnering with Meals on Wheels to provide proaram support In Langdon. 

EXpectecf OUtcomes throuah partlclpatln, In dub activities: 

• Membership and activities are affordable for all Langdon and area seniors. 
• Members are ensased within the community and have a feeling of social well being. 
• Seniors are acquiring information and new life skills which are required to live healthy, safely and securely in a modem 

Rocky View community. · 
• Members have gained quality genuine friendships with other members of the club. 
• Members are encouraging other seniors In the community to Join and actively participate In the dub. 
• Physical and mental health Is Increased among Its members and that has resulted In reduced dependence on the public 

health care system. 

The Langdon OK Club hopes FCSS wlll continue to support our programs for Langdon Seniors. 

Thank You for your past support and consideration. 

Hugh WIikie, Secretary/Treasurer, Lanadon Older Kids Senior Club 
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Rocky View Cm.Jil!llfty 
Familly & Commu111ntty §anpport §enrktes (IFC§§) 

Item D-6 
Pagel 

2021l FC§§ GJENERAL FUNDING APPLICATTION 
(FUNJI))lLNG lPJERiOID: Jai11n112iry 1 - Decfmll>eir 31, 20211.) 

*ALL INFORMATION PROVIDED IS PUBLIC* 
APPLICATION DEADLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS 

n. nJ.tGA -...,z. ... n(JN 1....:fnn,1., no~ 
Organization Name Langdon Theatre Association 
Program Name Langdon Theatre Association 
FCSS Funding Request (over $7,500) 

Sl,ooe:, (from Section 9.6 C Proposed Budge1) 

E-Mail Address and Website ssmadole@gmail.com 

Mailing Address (include postal code) PO Box 230 Langdon, AB TOJ 1X3 

Street Address (for courier purposes) 
Agency Telephone Number 403-850-0208 
Agency Fax Number NA 
Executive Director Name Sheena Madole 
Program Contact Name Sheena Madole 
Phone Number (If different from above) 

1. CJ.:lfl tFl( A HO.'.\ 01- COMPLI \\Cf: ] 
'il'bi!I l!I to certify thDt w t!ln4'/ bHtof my knowledge and l i, form.ttw11 1nd11tJcd in 11 1• , P)'>htllfJ(>r1 <;(lntptin 

with the rnqaulrement# and ~nd!Moms se-i; oitt fru thi• Fam lay &nd Comnrnnlty Support Service. Ad .1t1J Re~ulatmn 

L---------'h= =s:::..:...//www=-:..:....:. .alberta.ca/family-and-communit'.-suppon-services-fcss ro am.asp:x , _ 

Sig. (Agenci'signing Authority) 

Sheena Madole 
PrintName 

Co-Chairperson 
Title 

9/30/2020 
Date 

Submit Completed Documents to,or for further assistance contact: 
Randy Ell, FCSS Coordinator 403 .520. 1289 
Rocky View County, 
262075 Rocky View Point 
Rocky View County, AB T4A 0X2 

Please note that faxed or e-malled copies of the appUcatlon will l!!l! be accepted. All proposals (printed single sided 
pages only) tnUSt be received In the Rocky View Co11nty main administration b11Udlng by 4:00 p.m. SEPTEMBER JO, 
2010. It Is strongly recommp,ded that you COffrler or hand deliver vo11r proposal and rem,at conflrmatlon of receipt. 
APPUCATIONS N OT RECEIVED BY THIS DEADLINE WILL NOT BE ACCEPTED. 

~ Please email confinnation of receipt of this application to: ssmadole@gmail.com 

2021 Rocky View County FCSS Application 

F-2 (s) 
Page 1 of 9

Page 205 of 279



Please indicate how you heard of the Rocky View County FCSS Program: 

social media website visit/search _newspaper ad 

..1l__ word of mouth __ other (specify) _________ _ 

I .1. §OCi.JETY "Mf.:\IBERSHlP <c• • -, 
I Number of Members 50 
1 Membership Fee Per Member 100.00 

4 1 \ Pl: OJ' Oi.t& \!\ tz .\] JO\ 
Alberta Societies Act Registration Number: I 501oos2651 
Charitable Number (ifhave one): l I □ Government Agency 

~. ) '\ ,·~ \ ll HOt t~ (H· < Pf 0 1F T!HIE ?ROf~lRAM 

ItemD-6 
Page2 

OPERATING MONDAY TUESDAY I WEDNESDAY THURSDAY I FRIDAY I SATURDAY SUNDAY 

HOURS 3.5 I I I I 
[ Dates not Open: Christmas Break for 2 Weeks 

I Statutory Holiday: I Other I 

b. DOOJME~TATIONRl:C llJtE\lFi\T : ,\ 1 T \( HFO 
Ii I ,- ' I ! ·1 ',' ,. 

' ~--=-: -- -
List of current agency Board of Directors by name and Board position (Board infonnation is ~ 
requested to ensure sufficient governance and make members accessible to administration, if 
required.) Do not include person~! contact information (home addresses, emails, or phone 
numbers). 
Fee Policy and Schedule (if applicable) ~ 
Organi7.ational Chart of Agency □ 
Certificate of Incorporation under the Societies Act if new applicant. (Not applicable to other ~ Included 
municipal governments and associated departments) 

□ Not Applicable 
Constitution and Bylaws (first time applicants only unless changes were made by previously □ 
funded groups) 
Job description(s) for County FCSS funded positions requested (first time applicants only unless □ 
changes were made by previously funded groups) 
Most recent Audited Financial Statement ~ 

The personal Information on tho form Is being coHectn for the purpose of determining eUglblllty of an appllcant to 
receive FCSS ft,ndlng; to assist In admlnuterlng the FCSS flllldlng; and to monitor, asess, 1111d evalllate your program. 
Thu Information b collected under the authority of Section JJ (c) of the Freedom of lnformatkJn 1111d Protection of 
Privacy Act 1111d may become publlc Information once It u submitted to the FCSS program. Questions regarding the 
coUectlon of this information can be directed to the Manager, Recreation and Community Senka at 403.520.6307. 

2021 Rocky View County FCSS Application 

F-2 (s) 
Page 2 of 9

Page 206 of 279



Item D-6 
Page3 

--
~. l JP'li([J)/GlilVil ID>ESC~ITTr"ll11 ON 

~ 

Provide a brief program description in a few sentences (to be used for publication by FCSS) 

7.2 PREVENTION 
1 In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be 

required to report on each of the Outcomes that you have selected. 
Provincial Outcome Rocky View County Outcomes 

Outcome 1 : Individuals experience personal well-being. IX! 
Indicators: Resilience; self-esteem; optimism; capacity to meet needs; 

Improved social well-being of autonomy; competence; personal engagement; meaning and purpose. 

individuals Outcome 2: Individuals are connected with others. IX! 
Indicators: Quality of social relationships; social supports available; 
trust and belonging. 

Outcome 3: Children and youth develop positively. ~ 

Indicators: Developmental 1µ1sets. 

Provincial Outcome Rocky View County Outcomes 
Outcome 4: Healthy functioning families. I&) 

Indicators: Positive family relationships; positive parenting; positive 
family commwiications. 

Improved social well-being of families Outcome S: Families have social supports. ~ 

Indicators: Extent and quality of social networks; family accesses 
resources as needed. 

Provincial Outcome Rocky View County Outcomes 

Outcome 6: The community is connected and engaged. l IX! 
Indicators: Social engagement; social support; awareness of the 
community; positive attitudes toward others and the commwiity. 

Improved social well-being of the Outcome 7: Community social issues are identified and addressed. □ community. 
Indicators: Awareness of community social issues; understanding of 
community social issues; agencies and/or community members work 
in partnership to address social issues in the community. 

2021 Rocky View County FCSS Application 
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7.J !?R!UWA!Pl\Y TAIRl.GE'li' 
Indicate the Primary target at whom the program Is aimed by estimating the percentage or the program's FCSS 
allocation that ls directed to services In the following categories. 
Children 50 o, 

!U 

Youth 50 % 

Families % 

Adults ~,o 
Seniors b• 

'" 
Volunteerism C,.' 

10 

~ 

Community Development % 

ii'otzi mo % 

., t SOf"UI, SF-RVl(T co,1,,, l''\1 
Please indicate the percentage of each section below that your program provides. 
• Promotion: Programs and services that promote public education and awareness of social needs. 
• Prevention: Programs and services focused at the earliest opportunity on individuals and families 

whose social well-being in community life is at risk. 

• Early Intervention: Programs and services focused on individuals and families with identified early 
signs of unmet needs, who require support to enhance their social well-being. 

• Specialized.Services: Programs and services for individuals and families focused on emerging social 
needs not yet sufficiently addressed by community support. 

• Remediation Services: Programs and services for individuals and families with clearly defined 
unmet needs, who require assessment, intervention, and treatment to enhance their social well-being. 

10 ~o 

75 % 

10 % 

s % 

~'O 

IOO O/o 

A. Identify organizations within the program's catchment area (deflne your region of operation; Include towns and 
border of service area and also clearh mark it on the map with thick black Iinl'S.) that provide similar services • 

....... .. , 

~OCKY •lfEW COUtlTt 

2021 Rocky View County FCSS Application 
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j B. What cooperative and coordinative steps bas the program taken with these agencies? 

ItemD-6 
Page5 

C. Describe the similarities and differences between the proposed program and those identified as being delivered 
by other organizations. 

NIA 

0\U1'COMJE§ MOlDllEJL 
(IF'or further information on the outcomes model contact the County .iFlCSS p.rogn.m fo.r a copy of a tooJkit,) 

~.! AGTENC'tf/!F'JR.((J)G!FU\1¥.! Vn§i!IDlN 
Desired social condition. May be your agency's existing vision statement. 

We are striving to equip our youth with the social and life skills, social interaction (albeit online), character 
development and team building through theatrical instruction. 

Our Mandate: To deliver fun. affordable programs to the children and youth of Langdon and sUITOunding areas, while 
providing them with life skills such as self esteem, team building skills, and self-worth. Through our program children 
are developing into the leaders of tomorrow. 

9.2 • I . L 1 • • ""' '\USSIO~ 
Unique role in working towards the desired social condition. What are you currently doing to achieve your mission (e.g. 
other programs and services that are not a part of this application for funding)? 
Through a theatre setting and with the assistance of volunteers and instructors, we create and maintain a setting for 
success for our youth. We offer our youth the opportunity to explore personal development through expression and 
improvisation. Through teamwork, we teach our participants how to develop self-worth. and socialize in an enjoyable 
environment. 

1 loiTAlt"1l-,1' O '\ff.I> 

Problem statement; description of the situation you wish to change. 
Given the current pandemic, we have re-created our program to adapt to the online environment. Our ideal situation 
would be to meet in person and J)l'Cform with others on-stage. With this change, we are in need of recording equipment 
and software to_ provide to our participants in order to make the best quality performances we can. 

9 4 'STRA ll:C \ ! ·\Cll\. I ·u:. ~ 
How will the program address the specified need? What goal or long-term change or impact do you want to achieve? 
What are you going to do in the program to achieve your goal(s)? 
This season we are welcoming as many families as we can into the program, As we have a set number of instructors 
this season, we are closing registrations to the community at SO participants. We are also reducing the registration fees 
to help families find affordable, safe extra curricular activities for their children. We hope to post our perfonnances and 
projects on social media as well as our website to encourage the whole community to participate in some capacity. 

9.~ M'iI'IlONA!LIE 
An explanation of why you believe this strategy or approach will work; include research if possible. 
Throughout the Spring and Summer, we have researched what we can do to make our program work in the current 
climate we live in where socializing in person is not completely possible. We have found that online options have been 
successful and when combined with an end goal for the participants, it will encourage them to stay engaged and give 
them an opportunity to learn a new aspect of theatre that they may not have known prior to this new program. 

2021 Rocky View County FCSS Application 
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9J.~ 1 

*Please see end of application for budget shell Budget sbeet(s) MUST follow the template as provided. 
A. Have you researched or sourced other methods of funding? How do you propose to sustain this program? 

In addition to FCSS funding, we have received funding from the Alberta Foundation for the Arts in the amount of 
$6301.74 (to relocate and rental fees ofour new storage facility). 
B. Has this budget been authorized by your Board of Directors? Yes (ST No LJ Ifno, please explain: 

9. 7 PROJECTED OUTPUTS (Count of produr:ts and servlc~ d~llvered 1011,e ~,get group. F.1r dejitaitlf&n,, see t!1c 

Please report the projected direct product of your activities, usually measured by volume of work accomplished. Must 
include projected number of individual participants, volunteers and volunteer hours. Other outputs may include prQjected 
number of training sessions, workshops, and community development programs. Include prQjected number of County 
residents utilizing services. Rocky View County residents do not include people who reside in Airdrie, Beiselcer, 
Chestermere, Cochrane, Crossfield, Irricana or Redwood Meadows. It does include those who live outside of these I municipalities and within the hamlets located within the County's_b_order __ s_. ___ _ ____ ______ _, 

A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED: 
People served should only be counted once unless they are part of a fai;nily being served (see definitions). DO NOT 
include group participants, contacts, or community development initiatives if counted below. 
Provide general summary of outputs here: 

Number of Children/Youth (0 to 18 years) 50 Number of County Residents: 45 
Number of Adults (19 to 64 years) Number of County Residents: 
Number of Seniors (65+ years) Number of County Residents: 
Number of Families Number of County Families: 

B. PROJECTED NUMBER OF GROUPS SERVED: 
(e.g. workshops, training and/or education groups) 
Provide general summary of outputs he:·e: 

Number of Groups: 4 Total Number of Participants: 50 Number of County Residents: 45 

C. PROJECTED NUMBER OF CONTACTS PROVIDED: 
(e.g. providing assistance with forms/referral; telephone, mail outs, email, and social media) 

Number of Clients: Number of County Residents: 

D. PROJECTED NUMBER OF COMMUNITY DEVELOPMEN'l' INITIATIVES: 
(E.g. community assessment, mobilization, and/or advocacy committees. Do not include service to individuals) 

1. Number of Initiatives: Number of Clients: Number of County Residents: 
----- = 

E. VOLUNTEERISM 

a) What are the roles of volunteers in the program? 

_, 

Volunteers are made up of the parents of participants. We ask that 10 of them sit on the board, and all parents help with 
he creation of props, costumes, make-up, arrange facility/equipment rentals/purchases; provide accounting services and 
communication for the groups. 

b) How does the program promote, encourage, and facilitate the use of volunteers? 
Bond Cheques 

c) Total number of volunteers in agency/program: I 30 

2021 Rocky View County FCSS Application 
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d) Total number of volunteer hours in 2019: 
e) Estimated number of volunteer hours witil the end of 2020: 

q_g t:\PFC1TJ) Ol'T ·o:,,rs 

j 2S00 
I 2000 

Item D-6 
Page7 

Statements, which describe the difference the agency/program intervention will make with clients in the short term, mid
tenn, and long term. These must logically connect to the Provincial and Rocky View County Outcomes in Section 7.2. 
Short Term Outcome■ 
Children and youth: 
are more aware of their personal strengths. 
are supported in doing the right thing. 
show respect for others. 
can make better decisions. 

Mid Term Outcomes 
Children and youth: 
develop positive relationships with their peers. 
have more supportive relationships with adults. 

Long Term Outcome■ 
Children and youth: 
develop better coping skills 
develop life-long friendships 

1 , \U: IN'U1< 

List the specific items of infonnation that you will track to measure your program's success on outcomes. These are 
generally in the form of a cluster of questions or surveys and relate directly to the Rocky View County Outcome 
Indicators listed in Section 7 .2. Copies of the Provincial FCSS Measures Bank are available upon request. 
As a i of being a member of Langdon Theatre Association: 
I am included more when my family makes decisions about how to solve problems 
I have more :friends that I can trust. 
I show respect for adults more often. 
I am better at doing what I believe is right. even when it is hard. 
I am better at taking responsibility for my actions. 
I am better at saying 'no' to things I know are wrong. 

I fl AOOITlO!\.\ L I, r T IO'v 

Please provide a brief agency/program history. 
We are going into our 1911, year and hope to be as successful if not more with our new format. With almost half of our 
previous seasons participants pre-registering, this season is looking to be headed in that directi~. 

II ::-[ORlf.l':> 

Please provide 1 or 2 short anecdotal stories about some of your County rural clients who have received services from 
your organimtion, and how their situation has improved as a result of their involvement in this program. This story 
may be used for publication by FCSS. Please do not include any client identifying information. 

"My daughter and I really llke the set up, teaching and support from Langdon Theatre pup. It Is a wonderful 
prCJlram and activity for the dau1hter that provides learnln1 and growth. Thank you very much for all you do," 

"My daughter really enjoys the program. She Is very quiet and shy. The program helps with that." 

"Absolutely excellent prCJlram that teaches llfe long sktlls." 

'Responses are from our end of year survey In May of 2020 

2021 Rocky View County FCSS Application 
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Jtem 1).6 
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PlcflC' ftHUH' that Ht'IIUn 9.6 C ... rt, ua a papt1> w.ttb 1K1 Olller MdlO■I na tea. 1111'1•>- for roesht . • l',-0\ft, 

lt k IMl!&Mll\t •••• ~o• ult lhe follo•ill11tmplale •~ pro,kkd alld ~ aadif) ff, utlttr tlNI• addhi& 

~ (1 :· ~ , ·,_ ;, •·. (Resourc:a cledleated to the prop,ur1. lnel11dutaff' and budget fer one )-ear.) 
2011 PROPOSED BUDGET (EIISlft all calculations me conct. Use the Heon4 eolumn 10 ilmize lhe pn,gnun 
CXPCID!! tu v.hic:h )'OU plan to direct ~e Counl}' FCSS funds. <'°'!_I!!} 1 .. Column 2 • CaltBM 3 J 

' ITEM Colum11 I l •n11ma 2 
2021 Cats 1<1 be paid or :?Ol 1 <..,.. au 1,c 
eontrl'bared I)) lbt r...w tt, < o._, 
Appllcaat and other f" l,,._• 
rundlq partners ~ 

: EXPE~S[, 
l ~l!c-ncw ContrJbaliu) 

PERSOXS~L 1!1)-tt'l~\ po>oltfon1 ••d ltours p~r Weekt 
Teaching S1&lft4 i:lusft~wk) 
T11clmical Assistanee 500.00 

Col11mn 3 
%021 Proleettd l'br 
End Total Program 
Budget 
(Total C<1st) 

28.000.00 
2000.00 

•• SUBTOTAL PERSO~~ -{EL~ ---~I ~,oo~.oo~ ____ _J~ ::3!!:2---"""...:!13~0.~000~.oo~-- -

"iii"AVEL & T&\INffiG ll fl df'\·1 
lnstmctoruainin.:. of software ___________ _ 500.00 
Leadership 1r.11nin# 250.00:=..:;.. _ __________ _ 

b. SUBTOTAL TRA\'ELA 1'RA1St~G 250.00 ~ ~ 7SO.OO 

l1A TERIALS AND SUPPLIES 1111tt1h t 
final Producdon 4000.00 I· 1,()) ,41 14000.00 
Technical Eqawmcn• Uf)(• 4500.00 
P-rl"l)S Trailer Rcatal 2000.00 --. 41000.00 

t. Sl!BTOTAL ~IA TERIALS A'SD 6000.00 2?,700.00 
5UffL1£S 

OTHER 1$~lry• 
Admin~n.f.~ounlin.,-; . 2000.00 
Sturagr Rental fees 4350.00 : 4_]50.00 
Acmu Volunteer A ePr<:L"L.l.t on Event 2000.00 

d.= SU:::.:1B'f~ O::..:T;.:.;A:.;;;L:..;:O:..::T:.:;HER=· :....._ _____ 4-350.00 8.650.00 

e.. TOTAL EXPENDITURES 11,100.00 62,100.00 
{t-l+b+e+d 

Rt:\"['l.l E ~, ,.,'-~ utbtr •uu~e,, uf WUIJ~ !•C'ludlnt tu~tlraMt•~ ffc,, rur unkt. tlllhrr 1111nh .. 11r.J 
Alhena Pine Ans -=IS~00:.::,:,00:=._ ____ _ 
1 .anl!.i,,n kecreatio11 2 600.00 

,• i 
. ........JJ 

Ni:rmaft IExClel 
Wallllell • 

➔ 

d 
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COMPLETE THIS ""H IIU1'i ONLY IF YOU RECEIVED 2020 COUNTY FC.S~ FUNDING AND ARE 
APPLYING FOR AN INCREASE. 

12 "1021 Fl.l'\'1Jl1':I 1 !( f(fASf RH)l'f.S1 ~ \Pl \'\ f ,, ... : 

A. 2020 County FCSS Grant 27,483.00 

B. 2021 County FCSS Request 51,750.00 

C. Does this request result from a decrease in other funding support? Specify. 
The North Bow board is no available to us so there are only three funden we are currently requesting grants from. 

D. Identify requested funding increase. List each category and the amount of Increase (e.g. Personnel, Materials 
and Supplies). 

We have a new program that we are creating which requires us to purchase production equipment, and additional 
instructor fees. 
E. Provide a rationale together with supporting data, using demographics as necessary. 

Instructor education in the field of production and mixing is limited in our county and so we need to find instructors 
outside of Langdon in order to facilitate our new curriculum. 
F. How will this increase impact clients and services? How will the change be measured? If the increase is not 
granted, what effect will It have? 
By having professional instructors, it will make it easy and fun for our participants to learn, create, and have fun with the 
new software and techniques they will learn this season. 
G. Outline the efforts already taken to accommodate the proposed program adjustment. 

-
He. have excellent candidates for these postions 

H. How many yean have you received County FCSS funding? 

19 

lHE FOLLOWING PAGES \RI· FOR REFERENCE PURPOSES ONLY. 
PLEASE DETACH THEM FROM YOUR APPLICATION 

2021 Rocky View County FCSS Application 
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Rocky View Co1nmity 
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.__,,/ Famrnily & Community StnpJIMJ>rr1t Seni~e§ (IFCSS) 
Pc ... 

202Jl IFCSS GENERAL IFUNDIING A'PJ>LlC._\'fl()N 
(JF1UNJIMNG PERIOID>: .Jf allllumcy ]. - IDtecembeir 3Jl, 202]1) 

*ALL INFORMATION PROVIDED IS PUBUC* 
APPLICATION DEADLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS 

ll. ORGANIZATION INFOMMATION 
Organization Name North Rocky View Community Links Society 
Program Name Family Resource Program 
FCSS Funding Request (over $7,500) $66,432.00 
(from Section 9.6 C Proposed Budget) 
E-Mail Address and Website infQ@nrvcl.ab.c!l 

www.nrvcl.ab.ca 
barb@nrvcl.ab.ca 

Mailing Address (include postal code) #211, 125 Main St. NW, Airdrie, AB T4B 0P7 

Street Address (for courier purposes) 
Agency Telephone Number 403-945-3900 1-866-945-3905 
Agency Fax Number 403-945-3901 
Executive Director Name Brenda Hume 
Program Contact Name Barbara Gross 
Phone Number (If different from above) (Brenda), (Barb) 

2. CERTIFICATION OF COMPLIANCE 
This is to certify that to the best of my knowledge and be.l!tef, the !l.!lllformation included in this application compliell 
with the r~u!rementll and conditions set out in the Family 2nd Community Support Services Act and Regulation. 

hnps://www.alberta.ca/family-and-community-support-services-fcss-progrnm_ .a_.sp~x~•----- ~, 

Signature (Agency Signing Authority) 

Brenda Hume 
Print Name 

Executive Director 
Title 

9/30/2020 
Date 

Submit Completed Documents to, or for further assistance contact: 
Randy Ell, FCSS Coordinator403.520.1289 
Rocky View County, 
262075 Rocky View Point 
Rocky View County, AB T4A 0X2 

Please note thllt j11Xed or e-mailed copies of the "l'Plkation will l!!l be accepted. AU proposals (printed single sided 
pages only) mud be received in the Rocky View County main administl"lltion building by 4:00 p.m, SEPTEMBER 30, 
1020. Jt is stronglr recommended that rou courier or hand deliver ,,our proposal and request confirmation of receipt. 
APPUCATIONS NOT RECEIVED BY THIS DEADLINE WILL NOT BE ACCEPTED. 

2021 Rocky View County FCSS Application 
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IZI Please email confirmation of receipt of this application to: Lori@mvcl.ab.ca 

Please indicate how you heard of the Rocky View County FCSS Program: 

__ newspaper ad social media website visit/search 

word of mouth _X_ other (specify) _past connection to RVC FCSS. _ ___ _ 

3. SOCIETY MEMBERSHIP (current) 
Number of Members J 20 

Membership Fee Per Member I $ 1.00 

4. TYPE OF ORGANIZATlION 
Alberta Societies Act Registration Number: 5013937874 
Charitable Number (if have one): 106690241RR0001 I D Government Agency 

~. DAYS AND HOURS OF OPERATJION OF THE PROGRAM 
MONDAY TIJESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY 

Airdrie Airdrie Airdrie Airdrie Airdrie 
Office Office Office Office Offke 

8:30am- 8:30 am- 8:30am- 8:30am- 8:30am-

4:30pm 4:30pm 4:30pm 8:00pm 4:30pm 

Belseker Beiseker Belseker Beueker Belaeler 
Office Office 

Office Office Oftlce 

OPERATING Closed 9:30am-
Closed Closed 9:30am-

HOURS 
3:00pm 

Cro11fteld 
3:00pm 

Satellite Office 
10:00 am-
1:00pm 

(2"" Wed of each 
month) 

lntcau 
Satellite Office 
By appointment 

Dates not Open: Between Christmas and New Year: December Dec. 24 afternoon, Dec. 25-31, 2021, Jan. 4 (2022) 

Statutory Holiday: Closed Other Our Airdrie office is closed from 12-

1pm daily. The agency is closed the 3rd 
Wednesday of each month from 12:00-

4:30pm for staff meeting. Please note that 
some groups, workshops, and parent 
consultations are offered in the evening and 
on weekends. 

6. DOCUMENTATION REQUIREMENTS: ATTACHED 
Do not J!FOvide other attachments unless ~uested to do so. 
List of current agency Board of Directors by name and Board position (Board information is 181 
requested to ensure sufficient governance and make members accessible to administration, if 
required.) Do not include personal contact information (home addresses, emails, or phone 
numbers). 
Fee Policy and Schedule (if applicable) □ 
Organizational Chart of Agency 181 
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Certificate of Incorporation under the Societies Act if new applicant {Not applicable to other 0 Included 
municipal governments and associated departments) 0 Not Applicable 
Constitution and Bylaws (first time applicants only unless changes were made by previously D 
funded groups) 
Job description(s) for County FCSS funded positions requested (first time applicants only unless D 
changes wen, made by previously funded groups) 
Most recent Audited Financial Statement 181 

The personal lllformotion on this form is being colkcted for th, purpose of d,te,.llling eligibility of u opplictmt to 
rttceive FCSS fimding; to assi8t in tulminlstering the FCSS f11nding; Md to monitor, 1111SeSs, and nal1111# :,011r program. 
This information is collected 1111der the a11thorlty of Section 33 (c) of the Freedo111 of Information tuul Protection of 
Privacy A.ct tuul may become public information once It is s11b,nitled to the FCSS program. Q11estiou regarding the 
collection of this information con be directed to the Manager, Recrution Olld Com11t11nity Services at 403.520.6307. 
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7.1 PROGRAM DESCRIPTION 
Provide a brief program description in a few sentences (to be used for publication by FCSS) 

The Family Resource Program offers community programming that focuses on prevention, promotion, and early 
intervention strategies for parents and caregivers in North Rocky View as well as quality child development programming. 
Our goal is to offer evidence-based positive and effective parenting and child development information and strategies to 
increase knowledge, confidence and coping skills in parents/caregivers that they can pass on to their children. We also 
strive to reduce isolation for families to increase their support network. We meet this goal through information, resources 
and on-going support that enhances the ability of individuals to provide the best possible environment for the development 
of strong, healthy, positive families that are more resistant to crisis and more active members of the community. 

7.2 PREVENTION 
In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be 
required to report on each of the Outcomes that you have selected. 

Provincial Outcome ·Rocky View County Outcomes 
Outcome 1 :. Individuals experience personal well-being. □ 
Indicators: Resilience; self-esteem; optimism; capacity to meet needs; 

Improved social well~being of autonomy; competence; personal engagement; meaning and purpose. 

individuals Outcome 2: Individuals are connected with others. □ 
Indicators: Quality of social relationships; social supports available; 
trust and belonging. 

Outcome 3: Children and youth develop positively. □ 
Indicators: Developmental assets. 

Provincial Outcome Rocky View County Outcomes 
Outcome 4: Healthy functioning families. ~ 

Indicators: Positive family relationships; positive parenting; positive 
family communications. 

Improved social well-being of fiunilies Outcome 5: Families have social supports. ~ 

Indicators: Extent and quality of social networks; family accesses 
resources as needed. 

Provlnclal Outcome Rocky View County Outcomes 

Outcome 6: The community is connected and engaged. □ 
Indicators: Social engagement; social support; awareness of the 
community; positive attitudes toward others and the comm.unity. 

Improved social well-being of the Outcome 7: Community social issues are idmtified and addressed. □ community. 
Indicators: Awareness of community social issues; understanding of 
community social issues; agencies and/or community members work 
in partnership to address social issues in the community. 

2021 Rocky View County FCSS Application 
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7.3 PRIMARY TARGET 

Indicate the Primary target at whom the program is aimed by estimating the percentage of the program's FCSS 
allocation that is directed to 1entce1 in the following categorlea. 

I 

Children % 

Youth % 

Families 100 % 

Adults % 

Seniors % 

Volunteerism % 

Community Development % 

Total 100 % 

7.4 SOCIAL SERVICE CONTINUUM 
Please indicate the percentage of each section below that your program provides. 

• Promotion: Programs and services that promote public education and awareness of social needs. 
• Prevention: Programs and services focused at the earliest opportunity on individuals and families 

. whose social well-being in comm.unity life is at risk. 

• Early Intervention: Programs and services focused on individuals and families with identified early 
signs of unmet needs, who require support to enhance their social well-being. 

• Specialized Services: Programs and services for individuals and families focused on emerging social 
needs not yet sufficiently addressed by community support. 

• Remediation Services: Programs and services for individuals and families with clearly defined 
unmet needs, who require assessment, intervention, and treatment to enhance their social well-being. 

Total 

8. COORDINATION AND COMMUNICATION 

4 % 

94 % 

2 % 

% 

% 

100 % 

A. Identify organizations within the program's catchment area (define your region of operation; include towns and 
border of service area and also clearly mark it on the map with thick black lines} that provide lllmllar service,. 

Our mandate is to serve families in the North Rocky View area including the City of Airdrie, Towns of Crossfield & 
Irricana, Village ofBeiseker, and North Rocky View County residents. 
Organizations within the catchment area that provide similar services include: 

• Rocky View Schools Adult Leaming (Early Literacy), 
• Irricana Municipal and Rural Library (Early Literacy), 
• Beiseker Library (Early Literacy), 

• Alberta Health Services (Nutrition) . 
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The Family Resource Program works to deliver parenting and child development information and referrals to families in 
the North Rocky View area. This includes partnerships with Alberta Health Services, Rocky View School Division and 
Rocky View Schools Adult Learning. Together with our existing partners, we are collaborating with the libraries in 
Irricana and Bciscker to offer programs. All of these collaborative programs serve North Rocky View County families. 

C. Describe the similarities and differences between the proposed program and those identified as being delivered 
by other organizations. 

Similarities: Community Links, Rocky View Schools Adult Leaming, and libraries offer programs which stress the 
importance of early literacy. Community Links and Alberta Health Services offer resources and supports to residents to 
promote the healthy development and well-being of children and families. 
Differences: While all these organizations do offer limited services and programs to families, Community Links is the 
only organization that offers a comprehensive range of prevention and promotion programs and services for families 
(parents/caregivers) of children O - 17 years of age. Programs offered by Rocky View Schools Adult Learning and the 
rural libraries are based on early literacy information transference, whereas our programs provide information, resources, 
and on-going support that focus on parenting and all areas of child development includmg literacy and safety. 

OUTCOMES MODEL 
(For further iuformation on the outcomes model contact the County FCSS program. for a copy of a toolkit.) 

9,1 AGENCY/PROGRAM VISION 
Desired social condition. May be your agency's existing vision statement. 

Comm.unity Links: Strong Individuals Strong Families Strong Communities 

Family Resource Program: Adults who live or work with children and youth are empowered to create an optimal 
environment in which children and youth can reach their potential and become resp<>DS1ole, contributing members of 
their comm.unity. 

9.2 AGENCY/PROGRAM MISSION 
Unique role in working towards the desired social condition. What are you currently doing to achieve your mission ( e.g. 
other programs and services that are not a part of this application for funding)? 

Community Links strengthens individuals, families and communities in North Rocky View by providing them with and 
connecting them to services, supports and resources. 

2021 Rocky View County FCSS Application 
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Our goal is to provide parents and caregivers with the support, resources and information that will empower them to 
create on optimal environment to ensure better outcomes for children. 

The Family Resource Program offers five core services: Early Childhood Learning and Care; Family Support, Parent 
Education; Developmental Screening and Information and Referral. 

In addition to this, our agency provides a wide variety of services that span from birth to seniors. Some examples of 
this are Intake, Counselling, Family Child Care, Volunteer Services, the Toy Library, Community Engagement and 
Outreach Services, and the Respite Program. 

9.3 STATEi.'\fENT OF NEED 
Problem statement; description of the situation you wish to change. 

A strong, healthy environment is one of the strongest predictors of a child's ability to acquire the skills they need 
to be successful in life. Rocky View County 2016 Census shows that 19.4%1 of the population is under 15 years 
of age. Many of these young families have moved 'into the area and may lack traditional suppm:ts. Research says 
that we need to build adult capacities to improve child outcomes. 2 Strengthening families and building confidence 
while supporting positive parenting, healthy child development, and social connections will help ensure children 
have the nurturing relationships and safe, supportive environments to grow and learn. Their future depends on it. 3 

1. Rocky v-cOUDty Demognphics: 2016 Census Relults. a: 
2, The Cenl<e oftllt Devdopins Cliild, Hamn! Univtnity. 2013. "Buildina Adult Capabilbiea to Impovo Child Outcome: A Theory of 

ChlllF"· llatriowd ltom 
3. Alblllll Oovsnmem, July 2013. "TopdlorWo Ralle Tornom,wprajoot." 

9.4 STRATEGY/ACTIVITIES 

How will the program address the specified need? What goal or long-term change or impact do you want to achieve? 
What are you going to do in the program to achieve your goal(s)? 
The program aligns to the empowerment principles of fiunily support and adheres to the Guiding Principles of Family 
Supports. 4 It is a community driven, strength-based, evidence-based approach for all families. The wide spectrum of 
programs provide a welcoming, safe first access point to more specialized services. s Primary focus is on early 
childhood and provide opportunities to enhance a child's skills. The need is evident when 36.1 % of North Rocky View 
kindergarten children experiencing developmental difficulties. This is 6.7% higher than the Alberta rate.6 Five core 
services are delivered in a variety of ways throughout the community to accommodate learning styles, life styles, and 
work schedules. Programs and services are offered year-round, throughout the week, both daytime and evening and 
occasional weekends. As part of a larger organization, we offer a multi-disciplinary, ecological approach to supporting 
families. · 

4. Ouidiaa l'rulciplcl offamily Supportl, Family Resource Canada, 1998. (Kyle, I and Ke11aman, M.) 
S. FllP Canada, July 2001. 
6. <loftlDIIICIII of Alberto, 2016. Alberta Bady DevelopmOIII lmliwnont (BDI) Community Profile Rcpon. D11111 Colleclic>a, North llocky View. l'lge 6 & 8. 

9.S RATIONALE 
An explanation of why you believe this strategy or approach will work; include research if possible. 
Compelling evidence from a wide range of scientific disciplines tells us that early experiences, combined, with gene
environment interaction, lay the foundation - for good or ill - for brain development and nearly all aspects of human 
development throughout life.7 Overwhelmingly, research shows that parenting has a powerful impact on a child's 
ability to leam and behave appropriately. Increasing the probability of positive outcomes will impact how well children 
do in school, their physical and mental health, behaviour, relationships and general well-being. Family Resource 
Programs have proven to be a very effective and efficient way to reduce or mjnjmj:ze the effects of potential crisis on 
families and helps to ensure children and families have the skills and resources necessary to succeed in school and in 
life.8 The healthy development of all children provides a solid foundation for economic productivity, responsible 
citizenship, strong communities, and successful parenting of the next generation.9 

7. Center OIi die Devoloplna Child, H....-d Uaivertiy, 201 ], "Five numben to remember tbOUI Bariy Childbood DoveloplllOllr'. WWW.dover~ chUc!.barvud,11111. 
I. Carl Dumt, 11195: Theorlel ftlll'dm8 tlJe i:lmaotonalic■ and~ ofl'amlly Support. 
9. AlbertaP'llmlly Wellacu llliliative, Shlrilla tlJe Bnlza Story, 2015. Pa&e 13. 

9.6INPUTS 
*Please see end of applicadon for budget shell Budget sheet(s) MUST follow the template as provided. 

A. Have you researched or sourced other methods of funding? How do you propose to sustain this program? 
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The Family Resource Program is funded by Rocky View County FCSS, City of Airdrie FCSS, community donations 
and user fees. 

In order to address the continued growth of our programs and the need for increased and sustainable funding, 
Community Links continues to work on goals that: create awareness in the community about the needs of the agency; 
identify opportunities to participate in 3rd party fund.raising events and secure donations from a number of new and 
existing investors with a focus on ongoing vs. one-time support. We also hold agency fund.raisers. These efforts, 
although critical to sustain and expand programming for the community, add to the already heavy workloads of staff, 
Board and volunteers. 

Community Links also continually explores and submits applications to various foundations that meet the criteria of the 
specified project. 

B. Has this budget been authorized by your Board of Directors? Yes X No LJ If no, please explain: 

9. 7 PROJECTED OUTPUTS (Count of products anti aeniice11 tlelhiered to the target group. For defosltwna, see the 
end of the report) 
Please report the projected direct product of your activities, usually measured by volume of work accomplished. Must 
include projected number of individual participants, volunteers and volunteer hours. Other outputs may include projected 
number of training sessions, workshops, and community development programs. Include projected number of County 
residents utilizing services. Rocky View County residents do not include people who reside in Airdrie, Beiseker, 
Chestermere, Cochrane, Crossfield, Irricana or Redwood Meadows. It does include those who live outside of these 
municipalities and within the hamlets located within the County's borders. 

A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED: 

People served should only be counted once unless they are part of a family being served (see definitions). DO NOT 
include group participants, contacts, or community development initiatives if counted below. 
Provide general summary of outputs here: 
People served should only be counted once unless they are part ofa family being served {see definitions). DO NOT 
include group participants, contacts, or community development initiatives if counted below. 
Fa · \/ S orts and Develo mental Check-U s -:-::_.;.;.--=-:---:c-::--:c--"'="=------::-----=-=-----=---:-
Number of Children/Youth (0 to 18 years) 200 Number of County Residents: 20 
Number of Adults (19 to 64 years) 250 Number of County Residents: 12 
Number of Seniors (65+ years) 4 Number of County Residents: I 
Number of Families 200 Number of County Families: 20 

---------------------' 
B. PROJECTED NUMBER OF GROUPS SERVED: 
(e.g. workshops, training and/or education groups) 
Provide general summary of outputs here: 
Parent Education: Workshopll'Groups (including SafeKlds and SafeTots) 
Early Childhood Learning & Care: Preschool/Parent (caregiver) Groups 
Number of Groups: 89 Total Number of Participants: 2300 Number of County Residents: 60 

----------------' 

C. PROJECTED NUMBER OF CONTACTS PROVIDED: 
(e.g. providing assistance with forms/referral; telephone, mail outs, email, and social media) 

lli
ovide general summary of outputs here: 
formation and Referral 
umber of Clients: 1200 Number of County Residents: 40 

------------------------' 

D. PROJECTED NUMBER OF COMMUNITY DEVELOPMENT INITIATIVES: 
(E.g. community assessment, mobilization, and/or advocacy committees. Do not include service to individuals) 
Provide general summary of outputs here: 
NIA 
Number of Initiatives: Number of Clients: Number of County Residents: 
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E. VOLUNTEERISM 

a) What are the roles of volunteers in the program? 
Program assistance, practicum. students. 

b) How does the program promote, encourage, and facilitate the use of volunteers? 
Community Links takes proactive measures to minimize volunteer turnover by building strong relationships with 
volunteers. Every effort is made to ensure they feel connected and part of the team. An important part of this is by 
encouraging all staff, not just those directly connected to the volunteer role, to engage with volunteers. Staff are 
encouraged to introduce themselves to volunteers, address volunteers by name and thank volunteers for their 
commitment to the agency and the community. 

To promote volunteerism in the agency, 'staff are encouraged to review their roles and determine where volunteer 
positions can be created, allowing staff more time to increase the delivery of direct services to community residents. 

Volunteers are recognized verbally and through hand-written thank you cards, as well as through Certificates of 
Appreciation, coupons for local businesses, letters of recommendation and a Volunteer Appreciation Event held 
annually. Volunteers who exceed expectations are recognized with a special gift such as a gift card or a lunch. 
Volunteers are also recognized through the opportunity to attend volunteer conferences and workshops that are offered 
within the agency (3-4 times per year) and within the community. These retention strategies ensure that volwiteers feel 
that they are part of the team and they feel more positive and energized as a result of their connection with our agency. 

Community Links attracts volunteers through: 
• Community Links website 
• Community Links Connecting: Programs and Services Guide 
• newsletters: Community Links quarterly newsletter, church bulletins 
• local media: radio and community newspapers 
• Volunteer Airdrie website 
• social media - Facebook, Instagram and Twitter 
• agency booth at community events 
• presentations to local faith community groups and Service Clubs 
• targeted recruitment to seek volunteers with specific skills and qualities 
• word of mouth 

Community Links retains qualified volunteers by: 
• presenting the agency as enthusiastic and prepared to utilize volunteers; 
• touring new volunteers through the agency, introducing staff and explaining how each department contributes to a 

strong, supportive work environment; 
• preparing accurate and thorough job descriptions; 
• recognizing and helping volunteers to develop individual skills, such as leadership, social skills and self-esteem; 
• appreciating and recognizing volunteers both informally and formally; 
• building solid relationships through caring conversations and constant engagement; 
• representing volunteerism as a fun activity that helps oneself, makes a difference to others and strengthens and 

sustains community; 
• setting up a formal interview, orientation and selection process for prospective volunteers, indicating our 

commitment to professionalism; 
• connecting volunteer opportunities to the agency's Mission; 
• clarifying the nature of the social change that the agency is seeking; 
• developing clear short-term goals that relate to the desired outcome; 
• communicating volunteer initiatives throughout the community; 
• providing volunteers with training opportunities that are appropriate to their volunteer position; 
• creating opportunities where volunteers take on a mentorship role with other volunteers. This increases their sense 

9f well-being and personal growth. 
c) Total number of volunteers m agency/program/county: 102/8/0 
d) Total number ofvolWltecr hours in 2019: arucy/program/county 9047/3.5/3.5 
e) Estimated number of volunteer hours until the end of 2020: agency/program/county 4000/273/0 

9.8 EXPECTED OUTCOMES 
Statements, which describe the difference the agency/program intervention will make with clients in the short term, mid
term, and long term. These must logically connect to the Provincial and Rocky View County Outcomes in Section 7.2. 
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At this point, we do not have the ability to track mid-long term outcomes. 

Improved social well-being of famllles: Healthy Family Functioning. 
1. Long-Term Outco;me: Families are supported to provide a nurturing, positive, healthy, safe environment 

for children. 
1.1 Mid-Tenn Outcome: Participants will be able to manage any new parenting challenge they face, which will 

improve their functioning as a family. 
1.2 Short-Term Outcomes: (Parents/caregivers will have knowledge of positive parenting skills.) 

1.2 .1. Parents/caregivers will have knowledge of positive parenting skills. 
1.2.2. Parents/caregivers will have confidence in their parenting skills. 
1.2.3. Parents/caregivers will have knowledge of child/youth development. 

1.3 Short-Term Outcome: Participants have increased independence, strengthened coping skills and more resistant 
to crisis. 
1.3.1. Children/youth will have information, skills and confidence to stay safe. 

Improved soe.ial well-being of famllles: Familie■ Have Social Supports. 
2. Long-Term Outcome: Participants have increased independence, strengthened copmg skills and are more resistant to 

crisis. 
2.1 Mid-Term Outcome: Participants are connected with community-based resources and supports in order to 

improve their ability to be self-reliant, reduce isolation. 
2.2 Short-Term Outcomes: 

2.2.1. Parents/caregivers will develop new formal and informal support networks. 
2.2.2. Parents/caregivers will be connected to community resources. 

9.9 OU'll'COMlE INJDICATORS 

List the specific items of information that you will track to measure your program's success on outcomes. These are 
generally in the form of a cluster of questions or surveys and relate directly to the Rocky View County Outcome 
Indicators listed in Section 7 .2. Copies of the Provincial FCSS Measures Bank are available upon request. 
PLEASE NOTE: Surveys are only completed by ADULT parddpants in the program. Therefore, the sample 
size is in relation to participants is a much smaller number than we are actually serving. 

Improved sodal well-being of families: Healthy Family Functioning. 
Short-Term Outcome 1.2.1.: Parents/caregivers will have knowledge of positive parenting skills. 
a.) # of adult participants report:iJl8 they are aware of positive parenting strategies. 
b.) # of adult participants reporting they make more time to play or talk with their child (have an improved relationship 
with their child). 
c.) # of adult participants reporting they talk calmly and respectfully more often with their child when he.lshe 
misbehaves. 

Short-Term Outcome 1.2.2.: Parents/caregivers will have confidence in their parenting skills. 
a.) # of participants reporting an increase in confidence in parenting skills. 

Short-Term Outcome 1.2.3.: Parents/caregivers will have knowledge of child/youth development. 
a.) # of participants reporting an increase in knowledge of typical child/youth development. 
b.) # of participants completing Ages & Stages (ASQ)/Ages & Stages- Social Emotional Developmental Screenings 
(ASQ-SE). 
d.) # of children who are flagged through ASQ/ ASQ-SE. 
e.) # of children who are referred for further support/assessment. 

Short-Term Outcome 1.3.1.: Children/youth will have information, skills and confidence to stay safe. 
a.) # of children/youth reporting they know adults that they can go to when they need help. 
b.) # of children/youth reporting the have learned skills that will help them to stay safe. 

Improved aocial well-being of families: Families Have Social Supports. 
Short-Term Outcome 2.2.1.: Parents/caregivers will develop new formal and informal support networks. 

a.) # of participants who report they have family, friends, or members of the community who help them feel safe, 
secure, and happy. 

b.) # of adult participants who report they have more opportunity to connect with other parents/caregivers. 

Short-Term Outcome 2.2.2.: Parents/caregivers will be connected to communirv resources. 
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a.) # of adult participants who report they have more knowledge of community resources and family supports. 
b.) # of adult participants who report they are better able to access the resources available for their fiunily when 

they need them. 

10. ADDITIONAL INFORMATION 

Please provide a brief agency/program history. 
Community Links is a non-profit agency that has served the North Rocky View Region including Au-drie, Beiseker, 
Crossfield, Irricana, Balzac, Kathyrn and the surrounding areas in the County of North Rocky View since 1982. The 
agency's purpose is to serve and promote the welfare of people in the North Rocky View community and to ensure that 
all people have access to services, resources, and opportunities they require to promote their well-being. 

In addition to the primary prevention programs identified in this application, Community Links with its 39 employees, 
offers a variety of services and programs that address many needs and issues within the communities it serves. Residents 
that are served can be facing one or multiple issues such as: basic needs (housing, clot.bing, food, household items, 
medication, transportation or recreation), financial and/or emotional strain, family dynamics, employment issues, 
bullying/family violence, special needs, and legal issues. Through advocacy and support, residents are connected to our 
programming or with other programs/services/resources that build on their abilities to address needs and growth. 
Residents can also receive counselling and assistance with connecting to childcare options, respite, parenting and 
volunteer opportunities. The agency also works collaboratively with community members and partners to address 
identified gaps in service delivery or projects that promote healthy growth and development. 

Some of the facts that we are proud to report for April 1, 2019 to March 31, 2020 are: 
• We supported 10,935 individuals (19% children 0- 6, 20% children/youth 7 - 18, 49% adults and 12% seniors) 

through various programs and services. (Over an eleven year period we have worked with an average of 11,475 
individuals annually); 

• We worked with 6,792 families; 
• We connected over 11,005 times with community members; 
• We provided 18,791 referrals to individuals for additional support; 
• 250 volunteers provided 9,047 ho:urs of support to the agency; 
• 57% ofstaffhave been with the agency over 5 years which speaks to the dedication that staff have towards the 

agency. 

These statistics are a testament that we continue to work towards our Vision and together we can make a positive 
difference in the well-being of the community by meeting many of the social needs. 

"Family resource programs, finnly rooted in their communities ... provide a spectrum of early support and prevention 
services for families with children ... (fhey) also serve as non-threatening access points to more specialized services in 
the community'' (FRP Canada, July 2001). Overwhelniing research shows that parenting has a powerful impact on a 
child's ability to learn and behave appropriately. It also shows that parents need support and knowledge to do the job of 
parenting to the best of their abilities. "The foundation for strong and healthy children is set in the early years; starting 
even before they are born. All children need nurturing relationships and safe, supportive environments to grow and 
learn. Their future health and success in school. work and relationships depends on it'' (Alberta Government, July 2013, 
Together We Raise Tomorrow Project). 

Research, including the National Longitudinal Survey of Children and Youth, show that up to 1/3 of parents and 
caregivers lack knowledge of nounal child development. "For instance ... many parents don't know that I-year-olds 
can't tell the difference between right and wrong, and often don't cooperate or share when playing with other children." 
"A lack of proper understanding ofa child's development can cause assorted problems." "A mom could misinterpret a 
child's normal curiosity as intentionally being defiant, and could respond with harsh discipline (and/or) withdrawal of 
affection and repetition of that pattern over time that could hinder the child's potential for full growth and development." 
(Dr. Heather Paradis; May 4th presentation to Pediatric Academic Societies' meeting, Honolulu, 2008). 

Some expected results of a quality family resource program include: 
• less children and families requiring child protection services; 
• more children with special needs and developmental delays can be identified early and connected to appropriate 

services; 
• more Aboriginal children and parents 2articip_ate in quality earl) learni.!_1g activities; 

F-2 (t) 
Page 11 of 14

Page 224 of 279



• more parents and caregivers have improved parenting skills and knowledge of child development. 

Research supports the need for children to have the opportunity to develop fully in all developmental areas. These skills 
are essential factors in detennining the child's success in school and in life. We cannot assume all children have access 
to the activities that support optimal development and not all parents have the knowledge of where their child's 
development may be delayed. Our evidence-based, quality Early Childhood Programs offer parents the information and 
children the activities that support skill development so that children are ready to learn and thrive. 

Parents have opportunities for input into when, where and how programs are delivered and evaluated. Information and 
referrals are offered to empower parents to make decisions for their family. 

We are working to increase awareness and use of developmental screenings by families and professionals including 
Physicians, preschools, playschools, and Family Day Home Providers. By increasing access to the questionnaires and 
offering appointments with Early Childhood Professionals, more questionnaires are being completed. In 2021, we will 
be able to offer an on-line tool for parents. As a result, we expect the number of children identified as having possible 
delays and referred for further support/assessment to increase. 

Our program has increased the amount of advertising and program promotion to raise awareness of what is 
available to families. Cost was identified as possibly preventing families from accessing services so we offer programs 
at no cost or at substantially reduced rates. All families are welcome regardless of their ability to pay. 

Requett 
In addition to County of Rocky View FCSS funding, we receive funding from a variety of other funding sources. 
Currently there are 5.44 FfE staff (multiple funders), 0.62 FfE of this is funded by Rocky View County FCSS. 

In order to continue to best meet the needs of the community and to take advantage of future opportunities, we are 
respectfully asking for the County of Rocky View FCSS to fund: 

a.) a 5% COLA ( cost of living adjustment) for current staff members to address staff retention issues; 
b.) increased financial support for lease costs ofSS,000. 
c.) a .2 fte Administrative Staff 

Prevention programs have proven to be a very successful way to reduce or minimize the effects of potential crisis on 
families. 

North Rocky View is rich in resources and it is our job to connect families with as many of those resources as possible 
so they can make infonned choices as to what is most appropriate for them. This organi7.ation has a strong history of 
partnerships and collaborations in this community and in the Province. Our very successful partnership with Rocky 
View Schools Community Leaming and libraries have provided opportunities to expand Early Literacy Programs into 
rural communities. 

Despite the need for different methods of service delivery due to the COVID crisis, we will continue to serve North 
Rocky View residents and meet our projected goals. The use of technology will enable us to maintain our services and 
offer programming both virtually and in-person. In 2021, the use of technology (ZOOM and YouTube) will enhance 
our existing programs and serve even greater numbers ofNRV resident.s by reducing barriers to services, such as; 
geographical barriers, inclement weather and poor driving conditions, and availability of child care. In 2021, we will be 
developing Webinars for topics on common parenting challenges, such as positive discipline and raising a responsible 
child. This will allow parents, grandparents and caregivers to access these programs without waiting for in-person 
classes to be offered and at a time most convenient for them. A Facilitator will be available to follow-up with the family 
to answer any questions. We will also continue to work with rural communities and schools to offer in-person 

_programming when ace is app~riate and available. 

11.STOIDES 
Please provide 1 or 2 short anecdotal stories about some of your County rural clients who have received services from 
your organization, and how their situation has improved as a result of their involvement in this program. This story 
may be used for publication by FCSS. Please do not include any client identifying information. 

We loved all of the baby programs offered by Community Links prior to COVID. We were quite active in the classes 
that were offered. My son and I participated in various classes such as BabyTime (APL & CL), Baby Babble, Baby 
Sign Language, and Travelling Tales & Tunes. These classes were very instrumental in adapting to mothemood, and the 
ladies leadinia the classes were so wonderful! 
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For myself: I received such valuable information that I'm not sure I would have received otherwise. Leaming songs to 
sing, how to communicate, what activities to do with my son, and what to look for/assist developmentally, were 
incredibly helpful! Baby Babble was a wonderful class for me as a first time mom. It was good to get into a routine of 
getting out, and having a support system of other moms (along with the wonderful Community Links instructors), and 
being in a welcoming environment with women in the same situation as me. 

For my young son, I feel it helped him learn to be social, and be curious about other babies. It got him used to getting 
out of the house and be in a group setting. He loved the songs we would sing and looking at all that was going on in the 
room. The sign language specifically has helped him to communicate earlier than he would by using words. He really 
enjoys using the signs he knows. 

I can't say enough about these programs, and sure hope they continue for other moms like myself1 ! 

COMPLETE THIS SECTION ONLY IF YOU RECEIVED 2020 COUNTY FCSS FUNDING AND ARE 
APPLYING FOR AN INCREASE. 

12. 2021 FUN])]NG INCREASE REQUEST EXJ?LANATHON 

A. 2020 County FCSS Grant 51,500 

B. 2021 County FCSS Reque■t 66,432 

C. Does this request result from a decrease in other funding support? Specify. 
No 

D. Identify requested fundin1 increase. List each category and the amount of increase (e.g. Personnel, Materials 
and Supplies). 

The requested funding increase is to support both personnel and lease costs for 2021 

E. Provide a rationale together with supporting data, using demographics as necessary. 

Community Links is requesting that the Rocky View County FCSS help support these costs to ensure sustainability of 
current space for programming. In order to meet program needs and take advantage of future programming 
opportunitiea, Community Links is requesting additional financial support for administrative staff, an increase COLA 
(Cost of Living Adjustment) to address staff retention issues and additional lease support for annual lease increases. 
F. How will this increase impact clients and services? How will the change be measured? If the increase is not 
granted, what effect will it have? 
All requests for funding will assist in ensuring that programming and space is stable and clients receive consistent high 
quality services. This change will be measured through the outcomes as defmed in the application. If it is not granted, 
then 1) there is lost opportunity for additional supports within the community for children, fiunilies and individuals, and 
2) Community Links runs the risk of staff turnover which negatively impacts services and programming for children, 
families and individuals. 

G. Outline the efforts already taken to accommodate the proposed program adjustment. 

Fundraising has become an integral part of our sustainability and it is performed largely by the staff of Community 
Links. While our priority is to serve the clients, the additional job responsibilities of fund development does add to our 
ever increased workload. Community Links also explores and submits applications to various foundations on an on-
going basis that fit the criteria for Family Resource Services. 
H. How many years have you received County FCSS funding? 

20 
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2021 Rocky View County FCSS Budget Page 
Please ensure that section 11.6 ■tarts on a page(s) with no other sections on the 1111t1c<1), J,'or consistency purpaeea, It II lMl:"EKA'l'lVE that you use the 

followloa; template u provided and NOT modify It. other than a_ddlng additional llnea. 

9,6 INPUTS (Re1ource1 decllcated to the project. Include staff and bad1et for one year.) 

2021 PROPOSED BUDGET (Ensure all calculations are correct. Use the second column to itemize the 
program expenses to which you plan to direct County FCSS funds. Column 1 + Column 2 = Column 3) 

ITEM 

5%COLA ASK! 
a. SUBTOTAL PERSONNEL 

I Facilitators 
Association/Professional Fees 
Pro!!ram Evaluation 
b. SUBTOTAL TRAVEL & TRAINING 

Resources 
1 Office 

Volunteer/ Board/ StaffReco •nition 
d. SUBTOTAL OTHER 

e. TOTAL EXPENDITURES 
e=a+b+c+d 

REVENUE {s . ecifv-other sources of fundin 
FCSS • Ch • of Airdrie 
Donations 

of Col1111111 3 E ndlnn'fl -Total Re\'ftlH 

Column I 
21121 Co1t1 to be 

Colama2 

paid or 2121 Cuau tu bt 
contributed by die ftlllded by C•IIIIIJ 

Applicant and fCS!I 
other funcllnc Procnm......, 

61,750.66 11369.00 
144621.56 22.316.00 

53,100.78 1.400.00 
8.178.00 
1.754.0U 

2S9 473.00 4S017.00 

166.00 34-.0D 
100.00 
210.00 140.00 

2 026.00 374.00 
300.00 
210.00 

3.012.00 54 00 

228.25 46.15 
725.75 174.25 
415.00 85.00 

1.659.00 421.00 
1.705.00 170.00 
4.733.00 s, .oe 

23.880.00 19.720.00 
1.205.00 

900.00 
175.00 
707.00 

1.515.00 
50.00 
25.00 

28 457.00 

Colnmn3 

2821 Projected 
Year End Total 
ProJeet Budget 

(Total Cmt) 

73.119.66 
166 937.56 
54 500.78 
8 178.00 
1 754.00 

304 490_._0Q 

200.00 
100.00 
350.00 

2 400.00 
300.00 
210.00 

3 56_0,00 

275.00 
900.00 
500.00 

2.080.00 
1.875.00 
S 630.00 

43 600.00 
1205.00 

900.00 
175.00 
707.00 

1 515.00 
50.00 

275.00 
48 427.00 

362,107.00 
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Rocky View County 
Familly & Commumifttty Support Service$ (FCSS) 
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Page 1 

2021 JFCSS GlENERAJ..J lFUNDJING APPL!CATITON 
(IFUNDJING PER][O[D: Janumcy ll - IDecember JJl, 2021) 

*ALL INFORMATION PROVIDED IS PUBUC* 
APPLICATION DEADLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS 

1. ORGANIU.TIION l!NlFOlllMATION 
Organization Name North Rocky View Community Links Society 

Program Name Outreach and Communications Program 
FCSS Funding Request (over $7,500) $117,545.00 
(from Section 9.6 C Proposed Budget) 

E-Mail Address and Website info@nrvcl.ab.121 and www.nrvcl.il~ 

Mailing Address (include postal code) #211, 125 Main Street NW, Airdrie, AB T4B 0P7 

Street Address (for courier pwposes) Same as above 
Agency Telephone Number (403) 945-3900 
Agency Fax Number (403) 945-3901 

Executive Director Name BrcndaHume 

Program Contact Name Sandra Joe/ Laurie Jacob-Toews 

Phone Number (If different from above)  

2. CERTIJFICATION OF COMPLIANCE 
This is to certlA'y that to the begn of my knowled!~ and belief, th1e mformatfion incluclll!d In thfa appll!~~tion complieti 
with the requirements and conditions set out in ihe Family and Community Support Services Act and Regulation. 

lhtl s://www.alberta.ca/fami,!y-and-communil - ort-services-fcss- .J!J""'g"'-rn=m=·=as=px='----

c:B:e o.d Q ~ 
Signature (Agency Signing Authority) 

Brenda Hume 

Print Name 

Executive Director 

Title 

9/30/2020 

Date 

Submit Completed Documents tot or for further assistance contact: 
Randy Ell, FCSS Coordinator403.520.1289 
Rocky View County, 
262075 Rocky View Point 
Rocky View County, AB T4A 0X2 

Please note that faxed or e-maikd copies of the application will not be accepted. AU proposals (printed single sided 
pages only) must be received in the Rocky View County main administration building by 4:00 p.m. SEPTEMBER 30, 
2020. It is strongly recommended that you couricr or hand deliver your propogl and reauel( confirmation of receipt. 
APPLICATIONS NOT RECEIVED BY THIS DEADLINE WILL NOT BE ACCEPTED. 

181 Please email confirmation of receipt of this application to: lori@nrvcl.ab.ca 

2021 Rocky View County FCSS Application 
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Please indicate how you heard of the Rocky View County FCSS Program: 

_newspaper ad 

word of mouth 

social media 

X other (specify) Previous recipient 

3. SOCIETY MEMBERSHIP (current) 
NumberofMembers 20 

Membership Fee Per Member $1.00 

4. TYPE OF ORGANIZATION 
Alberta Societies Act Registration Number: 5013937874 
Charitable Number (if have one): 106690241 RROO0l I 

5. DAYS AND HOURS OF OPERATION OF THE PROGRAM 

website visit/search 

D Government Agency 

MONDAY I TIJESDAY I WEDNESDAY 111URSDAY I FRIDAY I SATURDAY SUNDAY 

Airdrie Airdrie Airdrie Airdrie Airdrie Closed Closed 
Office Office Offlee Ofllce Ofllce 
8:30am- 8:30am- 8:30am- 8:30am- 8:30am-
4:30pm 4:30pm 4:30pm 8:00pm 4:30pm. 
Belseter Belseker Belseker Belleker Bdleker 
Office Office 

Offtee 
Ofllee Office 

OPERATING 
Closed 9:30am-

Closed 
Closed 9:30am-

HOURS 
3:00pm 

Cro11fleld 
3:00pm 

Satellite Office 
10:00 am-
1:00pm 
(2nd Wed of each 
month) 

lrrieana 
Satellite Office 
By appoin1ment 

Dates not Open: One week between December 25th and January 1st
, 

Statutory Holiday: Closed Other Our Airdrie office is closed from 12-
1 pm daily. The agency is closed the 3rd 
Wednesday of each month from 12:00-
4:30pm. for staff meeting. 

6. DOCUMENTATION REQUIREMENTS: ATTACHED 
Do not l!ro,ide other attachments unless requested to do so. 
List of cwrent agency Board of Directors by name and Board position (Board information is 181 
requested to ensure sufficient governance and make members accessible to administration, if 
required.) Do not include personal contact information (home addresses, emails, or phone 
numbers). 
Fee Policy and Schedule (if applicable) □ 
Organizational Chart of Agency 181 
Certificate oflnc01poration under the Societies Act if new applicant. (Not applicable to other □ Included 
municipal governments and associated departments) 

□ Not Applicable 
Constitution and Bylaws (first time applicants only unless changes were made by previously □ 
funded groups) 

2021 Rocky View County FCSS Application 
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I 
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Job description(s) for County FCSS funded positions :requested (first time applicants only unless □ 
changes were made by previously funded groups) 
Most recent Audited Financial Statement igi 

The personfll information on tlU8 form is being collected for tlte p11rpose of detennilling eligibility of an applicant to 
receive FCSS .fiuuling; to assist in administering tlte FCSS funding; and to monitor, assess, and evaluate your program. 
This infor111ation is collected under the authority of Section 33 (c) of tlte Freedom of Information and Protection of 
Privacy Act and may become public information once it is submitted to the FCSS program. Questions ngarding the 
collection ofthls information ca I# dlnct8d to tlte Manager, Recrntion and Com•11nity Services at 403.520.6307. 

2021 Rocky View County FCSS Application 
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7.1 PROGRAM DESCRIPTION 
Provide a brief program description In a few sentences (to be used for publication by FCSS) 

The Outreach and Communications Program provides services and supports to all ages (children, youth, adults, seniors and 
families) as well as referrals to other agencies and organizations. The Outreach and Communications Program helps 
individuals and families identify resources that may be able to assist them to increase community participation and 

promote social inclusion. Support is given to address various primary prevention concerns which include, but are not 
limited to: education, employment, forms assistance, special needs resources, legal referrals, parenting support and 
connections, outreach, assistance with projects/initiatives, and information on community and agency services (including 
child care options and volunteer opportunities). In addition to being a resource for community residents, various other 
Service Providers contact Community Links for consultation and information about programs available to assist the 
community members they are supporting. 

7.2 PREVENTION 
In what way(s) is your program preventive in nature? Check the appropriate items from the following lisl You will be 
required to report on each of the Outcomes that you have selected. 

Provincial Outcome Rocky View County Outcomes 

Outcome 1: Individuals experience personal well-being. ~ 

Indicators: Resilience; self-esteem; optimism; capacity to meet needs; 

Improved social well-being of autonomy; competence; personal engagement; meaning and purpose. 

individuals Outcome 2: Individuals are connected with others. ~ 
Indicators: Quality of social relationships; social supports available; 
trust and belonging. 

I 

Outcome 3: Children and youth develop positively. □ 
Indicators: Developmental assets. 

Provincial Outcome Rocky View County Outcomes 
Outcome 4: Healthy functioning families. 

I 
D 

Indicators: Positive family relationships; positive parenting; positive 
family communications. 

Improved social well-being of fiunilies Outcome 5: Families have social supports. □ 
Indicators: Extent and quality of social networks; family accesses 
resources as needed. 

Provincial Outcome Rocky View County Outcomes 

Outcome 6: The community is connected and engaged. 181 
Indicators: Social engagement; social support; awareness of the 
community; positive attitudes toward othem and the community. 

Improved social well-being of the Outcome 7: Community social issues are identified and addressed. 181 community. 
Indicators: Awareness of community social issues; understanding of 
community social issues; agencies and/or community members work 

in partnership to address social iss~s in the community. 

2021 Rocky View County FCSS Application 
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7.3 PRIMARY TARGET 
Indicate the Primary target at whom the program is aimed by atimating the percentage of the program's FCSS 
allocation that ls directed to services In the followlna cateaorles. 

Children s % 

Youth 10 % 

Families 30 % 

Adults 25 % 

Seniors s % 

Volunteerism 15 % 

Community Development 10 % 

Total 100 % - -

7.4 SOCIAL SERVICE CON'JI'INUUM 
Please indicate the percentage of each section below that your program provides. 

• Promotion: Programs and services that promote public education and awareness of social needs. 

• Prevention: Programs and services focused at the earliest opportunity on individuals and families 
whose social well-being in community life is at risk. 

• Early Intervention: Programs and services focused on individuals and families with identified early 
signs of unmet needs, who require support to enhance their social well-being. 

• Specialized Services: Programs and services for individuals and fiunilies focused on emerging social 
needs not yet sufficiently addressed by community support. 

• Remediation Services: Programs and services for individuals and families with clearly defined 
unmet needs, who require assessment, intervention, and treatment to enhance their social well-being. 

Total 

8. COORDINATION AND COM1\11UNICA UON 

20 % 

80 % 

% 

% 

% 

100 ¾ 

A. Identify organizations within the program's catchment area (define your region of operation; Include towns and 
border of service area and also cle!!:l! mark ll 21 IIHl 11111! with thlek black I1n11) that provide similar services. 

Community Links serves Airdrie, Balzac, Beiseker, Crossfield, Irricana, Kathyrn, and the surrounding North Rocky View 
Region. There are other organi7Jltions that support the schools in North Rocky View (i.e. Boys and Girls Club of Airdrie, 
Closer to Home - Viewpoints, Stepping Stones to Mental Health), although the specific programs offered are not the same 
as those offered through Community Links. The Highlmd Primary Care Network also has Social Workers who are 
connected with each physician's office in North Rocky View. 

2021 Rocky View County FCSS Application 
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B. What cooperadve and coordlnadve steps has the program taken with these agencies? 

ItemD-6 
Page6 

In order to avoid duplication and to maintain a collaborative relationship with these partner agencies, we promote 
inclusive discussions about what programming !Uld supports are being offered by each agency. We offer to meet with staff 
in these agencies to share information about what we do and to find out more about what services they provide. We work 
together to promote one another's programs. When possible, we also get pennission from any mutual program users so 
that we can consult with our partner agencies to identify the best way for each ofus to support and ensure the program 
users needs are being met. 

C. Describe the similarities and differences between the propo1ed program and those identified as being delivered 
by other oraanizations. 

The Boys and Girls Club, Closer to Home - Viewpoints, Stepping Stones to Mental Health and Community Links are all 
available to provide supports in the schools. We work with the individual schools and these partner agencies to def.ermine 
which programs are best suited for each ofus to mcilitate and where partnership opportunities exist. We are willing to co
facilitate these groups in the schools, should the request arise. Staff from each agency bring their own unique experience 
and expertise to programs. Employees from the Boys and Girls Club are familiar with resources and supports relevant to 
youth. Community Links staff have a broad understanding of community supports available for all ages. Stepping Stones 
staff are based in the school and have a good understanding of the school culture. Closer to Home - Viewpoints has a 
focus on Mental Health and is able to provide more intensive supports. The combined skills and staff from different 
agencies offers program participants a more rich and diverse experience. Community Links recently hosted a 
collaborative meeting (via Zoom) with all of these partner agencies, as well as a representative from Rocky View Schools, 
to discuss how we can all work together to support the schools and their students. The discussion also included how 
groups and workshops can be modified to be delivered virtually, to address the cun-ent situation with COVID-19. This 
group will continue to meet ongoing. 

The HPCN Social Workers provide assessments and forms assistance, however, they focus on those applications which 
require a physician's support and our staff are able to provide support with all types of applications. We often consult with 
the HPCN Social Workers to ensure that our mutual program users are being referred when necessary and experience a 
seamless process as they move between the different supports they require to meet their needs. We have a very 

collaborative working relationship with these staff members from other agencies. 

2021 Rocky View County FCSS Application 
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OUTCOMES MODEL 
(For further information on the outcomes model contact the County FCSS program for a copy of a toolkit.) 

9.1 AGENCY/PROGRAM VISION 
Desired social condition. May be your agency's existing vision statement. 

Strong Individuals Strong Families Strong Communities 

9.2 AGENCY/PROGRAM MISSION 
Unique role in working towards the desired social condition. What are you currently doing to achieve your mission ( e.g. 
other programs and services that are not a part of this application for funding)'? 
Community Links strengthens individuals, families and communities of North Rocky View by providing them with and 
connecting them to services, supports and resources. 

In addition to the supports provided through the Outreach and Communications Program, our agency provides a wide 
variety of services that span from birth to seniors. Some examples of this are: Counselling, Family Child Care, Family 
Resource Services and the Toy Lending Library. 

9.3 STATE..mNT OF NJEED 
Problem statement; description of the situation you wish to change. 
If we can provide information to community residents and increue their awareness and access to community resources 
and increase their social skills, then we can create a more active and engaged community. 

9.4 Sl'RATEGY/ACTIVJTIES 
How will the program address the specified need? What goal or long-term change or impact do you want to achieve? 
What are you going to do in the program to achieve your goal(s)? 
Program Goal: To provide Rocky View County residents with infurmation, education and connections to community 
resources and supports that will improve their competence and community participation. 

Strategies: 
The Outreach and Communications Program addresses primary prevention concerns Monday to Friday by providing 
information IIDd making appropriate connections to help individuals and families identify resources IIDd natural supports 
that can assist them to increase community participation and social inclusion. By getting people connected to their 
community and the supports that they require, the Outreach and Communications Program is providing them with the 
tools they need to address their situation as well as increasing the individual's resilience and ability to address future 
concerns. 

The Outreach and Communications Program provides opportunities for people to take ownership of their personal 
situation. Staff provide information about available resources and assist people to ensure that they are able to connect 
with appropriate services to meet their holistic needs. Our process of working with people is very much client-centered 
so the decisions being made are always in the best interest of the person who is seeking service. We believe in focusing 
on the strengths and assets of the person seeking service. We empower the client to generate potential solutions to meet 
their needs IIDd encourage them to take the lead in problem solving. The hope is that this will, in turn, give the person 
an increased sense of self-worth and independence that will increase their capacity for the future 

Preventative, educational groups and workshops are offered in the community and in collaboration with community 
partners to improve competence of program participants and awareness of community supports. Thirty 
groups/workshops will be offered in 2021 both in the community and in collaboration with local schools for youth and 
adults. These groups/workshops will range from 1-8 sessions. •Though we are working on offering groups and 
workshops in a virtual format, these numbers may need to be modified ifwe are unable to provide in-person supports, 
as some of the school groups/workshops are not appropriate to be delivered through a virtual platform. 

Community &gagement - Program staff attend community events IIDd facilitate opportunities to connect with staff 
from partner agencies to ensure networking and collaboration between services, which creates a more streamlined 
service delivery for program users. In addition, awareness of events helps to promote community participation among 
Outreach and Communications clients. •Depending on the situation within our communities, events may be cancelled 
or modified. 

2021 Rocky View County FCSS Application 
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Residents can connect with the various support options as a continuum of care to increase their competence and build 
on their growth and development. 

Pre and post-surveys are implemented to evaluate program effectiveness and for quality assurance purposes. 
Participant testimonials also provide valuable feedback about the services provided. 

Volunteerflm 
Program Goal: To build capacity and strengthen the community by providing engaging and meaningful vohmteer 
opportunities for Rocky View County residents 

Strategies: 
Rocky View County residents of all ages are recruited as volunteers. These individuals are interviewed and matched to 
suitable volunteer placements, based on their interests, skills, experience, personal goals and agency needs. Volunteer 
opportunities are available throughout the year and are communicated through the Community Links website and social 
media, as well as through local media and word of mouth. The required length of commitment for volunteers can vary 
from a few hours to long term. An agency and role orientation are providing during volunteer onboarcling and job
specific training as well as ongoing support is provided through Program staff. A minimum of two training sessions 
will be hosted in 2021. These may be offered in person or virtually. Annual satisfaction surveys and ongoing volunteer 
appreciation are integral parts of the program to ensure a rewarding experience for participants. 

The Volunteer component of the program strengthens community residents as well as the entire community by 
connecting people and building social cohesion. Through volunteering, citizens develop a sense of common identity, 
confidence in one's neighbour and a feeling of community support and safety. 

Pre and post-surveys are implemented to evaluate program effectiveness and for quality assurance purposes. 
Participant testimonials also provide valuable feedback about the services provided. 

Recruitment is a continual process. Our Volunteer Program offers volunteer opportunities that are flexible and episodic 
(i.e. during summer months when children and the senior "snow birds" are at home). This flexibility is a planned 
retention strategy that ensures the development of a healthy balance for our volunteers and demonstrates ow- respect for 
our volunteer's commitments and priorities. Community Links' Mission, Vision and Guiding Principles are also 
reflected through this strategy. 

•The volunteer programs we normally offer may need to be modified, depending on the situation with COVJD-19. 

9.5 RATIONALE 
An explanation of why you believe this strategy or approach will worlc; include research if possible. 
Research has shown that, although there is no single model for neighbourhood development or capacity building, it 
generally involves skill development and promoting neighbourhood cohesion and inclusion, which are the key 
components of the Outreach and Communications Program. (City of Calgary, 2014. "FCSS Research Briefs: Strong 
Neighbourhoods". Calgary Research Brief No. 5). The supports provided by the Outreach and Communications 
Program help to create healthy communities by providing opportunities for community residents to engage with one 
another in the community, through educational groups and workshops and awareness of community gatherings. 

Through our work in other communities, we know that a lack of information on services available is often a barrier to 
people accessing services. Of the people accessing Intake Services at Community Linb between April 1, 2019 and 
March 31, 2020, "information needed" was indicated as a presenting issue by 63% of the people. Community Links 
works hard to build relationships with other Service Providers to ensure that we are providing the most up-to-date and 
accurate information possible, regarding other programs being operated in our co.mm.unity and/or available for 
residents. We also advocate on behalf of community residents as we know, from past experience, that this often further 
helps to reduce barriers to accessing services. Community Links hosts an Interagency Meeting (in person or virtual) for 
Service Providers in Beiseker, Irricana and surrounding areas for networking and information-sharing, with the desired 
end result being a more connected and cohesive social support system in these communities. We also participate in the 
Crossfield lnteragency meeting which has a similar goal and purpose to the Beiseker group. The Circle of Supports 
document for the Beiseker community, which is updated annually, helps to increase awareness of what programs and 
services are available in that community and surrounding areas. 

2021 Rocky View County FCSS Application 
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The success of the Outreach and Communications Program in assisting residents in building relationships, increasing 
their capacity and community participation between January 1 and December 31, 2019 is demonstrated by the 
following: 

• 82% (1077 /1314) individuals reported that as a result of their visit to Community Links (Intake) or their 
participation in a group or workshop (Budgeting Basics/Finding Your Voice/Girls Circle/Guys Circle/ 
Pregnancy & Beyond/PRYSM/) ... they know more about how to access the community resources they need 

• 78% (740/945) individuals reported that as a result of their visit to Community Links (Intake) or their 
participation in a group or workshop (Girls Circle/Guys Circle/Pregnancy & Beyond/PRYSM/) ... they know 
more people they can rely on for help 

• 82% (79/96) of Budgeting Basics participants reported they knew more about how to budget their money as a 
result of attending the workshop 

The Outreach and Communications Program is able to support individuals of all ages and recognizes the importance of 
supporting seniors in North Rocky View. According to Age-Friendly Alberta, "in the next 10 years, the nwnber of 
seniors is going to increase by more than 50%" (Age-Friendly Alberta-Alberta Health, 2014). With this infonnation, 
we know that the support provided to seniors through the Outreach and Communications Program will continue to be 
an essential service in our community. 

It is becoming increasingly recognil.ed that social connectedness is important to people's health and well-being. As 
Michael D. Liebennan, PhD, notes in his book, Social, "Just as human beings have a basic need for food and shelter, 
we also have a basic need to belong to a group and fonn relationships." (Social Connection Makes a Better Brain, 
October 29, 2013). Through the work we do at Community Links in the Outreach and Communications Program, we 
provide a safe and welcoming place for community residents to connect. We also provide information for residents on 
how to engage in their community through community events and volunteer opportunities, thereby increasing their 
opportunities t.o build relationships with other community residents and hopefully build on their natural supports. 

According to City o/Nanaimo: Removing Barriers to Social Isolation (February 28, 2013), "low levels of social 
participation can adversely affect a person's quality of life and negatively impact their mental and physical health." As 
a community agency that is often a first point of contact for new residents and those wishing to get information about 
community resources, Community Links plays an integral role in ensuring that people feel connected in their 
community. These individuals need correct and up to date information to engage and become part of their new 
community, which is a key component of the work done by the Outreach and Communications Program. In addition to 
providing support and resources to meet the identified needs of those who access the Outreach and Communications 
Program, we also provide infonnation about how new residents can connect in the community through community 
events and social activities. 

Through our continued involvement with the Welcoming Airdrie Committee, we are working with other Service 
Providers to ensure that the needs of newcomers are being addressed in Airdrie and surrounding areas. In 2019, the 
Welcoming Airdrie committee updated the Newcomer's Guide which focuses on the most-needed resources for the first 
30 days when someone re-locates to Airdrie. Community Links continues to work closely with the Rocky View 
Immigrant Services Coordinator through Calgary Catholic Immigration Society, making referrals and working together 
to address the needs of community members. This Worker provides settlement services to those in Airdrie, Cochrane, 
Chestermm:e and in the Rocky View School Division and has been an invaluable resource for Community Links staff. 

The Volunteer Coordinator consults with others in the field and utilizes research material to ensure that best practices 
are utilized in the Volunteer Program. The Volunteer Coordinator continually works towards building collaborative 
relationships through involvement with Volunteer Airdrie, Propellus and other Volunteer Coordinators to share 
information and awareness of how volunteer programs are managed and delivered. The Coordinator also regularly 
collaborates with Volunteer Alberta's staff to ensure best practices are being utilized. 

The Volunteer Program is an essential part of the quality of a community. It is a community-driven initiative that offers 
opportunities for personal and/or professional growth to community residents. Based on past success and continued 
community growth, we feel confident that our Volunteer Program will continue t.o succeed in the future. We regularly 
receive letters of thanks from individuals using our Senior Transportation and Income Tax programs, noting how being 
able to access these programs have made a difference in their lives, allowing them to move forward feeling confident 
and competent. 

According to Volunteer Alberta, "99% of volunteers for Social Services organi7.ations are motivated by the opportunity 
to make a contribution to the community" ("Who Are Alberta's Volunteers" tip sheet). The success of the Community 
Links Volunteer Program, and its positive impact on the ~olunteers involved in meeting this need, is demonstrated by 
the fact that in a random sample of Community Links volunteers in 2019: 
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• 97% (76/78) reported that as a result for their volunteer experience, they believe they are making a difference; 
• 97.4% (75/77) reported that as a result of their volunteer experience, they feel that they are making their 

community a better place; 
• 89% (68/76) reported that they feel like they help out more in their community by volunteering; 
• 91 % (71/78) reported that they feel supported as a volunteer with Community Links. 

9.6INPUTS 
*Please see end of application for budget shell. Budget sheet(■) MUST follow tbe template as provided. 
A. Have you researched or sourced other methods of funding? How do you propose to sustain this program? 

The Outreach and Communication Program is funded with support from the Rocky View County FCSS, City of Airdrie 
FCSS, individual donations and fundraising. 

In order to accommodate the continual growth of our programs and the need for increased and sustainable funding, 
Community Links continues to work on goals that: create awareness in the community about the needs of the agency; 
identify opportunities to participate in Third Party fundraising events and secure donations from a number of new and 
existing donors with a focus on ongoing versus one-time support. We also hold annual fundraising events. These 
efforts, although critical to sustain and expand programming for the community, add to the already heavy workloads of 
staff, Board of Directors and volunteers. 

Community Links also continually explores and submits applications to various foundations that meet the criteria of the 
specified program. 
B. Has this budget been authorized by your Board of Directors? Yes X No U If no, please explain: 
NIA 

,. 7 PROJECTED OUTPUTS (Count of prodscts and services delivered to the target gra1111p. For defmitions, see the 
end of the report) 

Please report the projected direct product of your activities, usually measured by volume of work accomplished. Must 
include projected number of individual participants, volunteers and volunteer hours. Other outputs may include projected 
number of training sessions, workshops, and community development programs. Include projected number of County 
residents utilizing services. Rocky View County residents do not include people who reside in Airdrie, Beiseker, 
Chestermere, Cochrane, Crossfield, Irricana or Redwood Meadows. It does include those who live outside of these 
municipalities and within the hamlets located within the County's borders. 

A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED: 
People served should only be counted once unless they are part of a fiunily being served (see definitions). DO NOT 
include group participants, contacts, or community development initiatives if counted below. 
Provide general summary of ou1puts here: 
To provide referrals for individuals, families and 1ervice provlden; to provide cllentl with supportive intake and 
as11e1sment; to provide information and support to individual11, famllle1 and service providers. 

Number of Children/Youth (0 to 18 years) 2000 Number of County Residents: 75 
Number of Adults (19 to 64 years) 2100 Number of County Residents: 75 
Number of Seniors (65+ years): 750 Number of County Residents: 30 
Number of Families 4000 Number of County Families: 150 
*These numbers may be impacted by COVID-19, ifwe are unable to provide in-person services 

---------' 
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I B. PROJECTED NUMBER OF GROUPS SERVED: 
(e.g. workshops, training and/or education groups) 
Provide general summary of outputs here: 
Beyond the Burt and Healthy Youth Relatiombip1 groups and pre1entations 
Budgeting Balks - group1 and one-on-one 1e1slon1 
Girls Circle, Guys Circle 
Income Tax Clinics (Beiseker, Crossfield, Irricana) 
Pregnancy and Beyond (Airdrie) 
PRYSM group (in partnership with Airdrie Pride Society) 

ItemD-6 
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~

ural Interagency Meeting (Beheker and Area Service Provider•) 

Number of Groups: 50 groups Total Number of Participants: 750 Number of County Residents: 25 

These numbers may be impacted by COVJD-19, if we are unable to provide in-person services 
- -----------" 

C. PROJECTED NUMBER OF CONTACTS PROVIDED: 
(e.g. providing assistance with forms/referral; telephone, mail outs, email, and social media) 
Provide general summary of outputs h~·e: 
Public acces1 phone/fax/computer; information; social media; Program and Service Guide; community events; 
donor mail-outs, website hits, awareness campaigns, agency newsletter. 

Number of Clients: 15,000 Number of County Residents: 400 
•These numbers may be impacted by COVJD-19, ifwe are unable to provide in-person services 

D. PROJECTED NUMBER OF COMMUNITY DEVELOPMENT INITIATIVES: 
(E.g. community assessment, mobilization, and/or advocacy committees. Do not include service to individuals) 
Provide gene:cal summary of outputs here: 
Family Connections 

Number of Initiatives: 2 Number of Clients: 100 Number of County Residents: 10 
*These numbers may be impacted by COVID-19, if we are unable to provide in-person services 

- -------~ 

E. VOLUNTEERISM 

a) What are the roles of volunteers in the program? 
Board work, child care, crafting activities, donation sorting, errands, Friendly Visiting, Fund 
Development, Income Tax preparation, newsletter production and distribution, office/household repairs, 
program assistance, Snow Angels, special events, toy washing, and Senior Transportation. 

b) How does the program promote, encourage, and facilitate the use of volunteers? 
Community Links ta.lees proactive measures to mfoimize volunteer tum.over by building strong relationships with 
volunteers. Every effort is made to ensure they feel connected and part of the team. An important part oftbis is by 
encouraging all staff, not just those directly connected to the volunteer role, to engage with volunteers. Staff are 
encouraged to introduce themselves to volunteers, address volunteers by name and thank volunteers for their · 
commitment to the agency and the community. 

To promote volunteerism in the agency, staff are encouraged to review their roles and determine where volunteer 
positions can be created, allowing staff more time to increase the delivery of direct services to community residents. 

Volunteers are recognized verbally and through hand-written thank you cards, as well as through Certificates of 
Appreciation, coupons for local businesses, letters of recommendation and a Volunteer Appreciation Event held 
annually. Volunteers who ex.ceed expectations are recognized with a special gift such as a gift card or a lunch. 
Volunteers are also recognized through the opportunity to attend volunteer conferences and workshops that are offered 
within the agency (3-4 times per year) and within the community. These retention strategies ensure that volunteers feel 
that they are part of the team and they feel more positive and energized as a result of their connection with our agency. 

Community Links attracts volunteers through: 
• Community Links website 
• Community Links Connecting: Programs and Services Guide 
• newsletters: Community Links quarterly newsletter, church bulletins 
• local media: radio and community newsoao~ 
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• Volunteer Airdrie website 
• social media - Facebook, Instagram and Twitter 
• agem;y booth at community events 
• presentations to local faith community groups and Service Clubs 
• targeted recruitment to seek volunteers with specific skills and qualities 
• word of mouth 

Community Links retains qualified volunteers by: 
presenting the agency as enthusiastic and prepared to utilize volunteers; 

ItemD-6 
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• 
• touring new volunteers through the agency, introducing staff and explaining how each department contributes to a 

strong, supportive work environment; 
preparing accurate and thoroughjob descriptions; • 

• 
• 
• 
• 

recognizing and helping volunteers to develop individual skills, such as leadership. social skills and self-esteem; 
appreciating and recognizing volunteers both informally and formally; 
building solid relationships through caring conversations and constant engagement; 
representing volunteerism as a fim activity that helps oneself, makes a difference to others and strengthcns and 
sustains community; 

• 

• 
• 
• 
• 
• 
• 

setting up a formal interview, orientation and selection process for prospective volunteers, indicating our 
commitment to professionalism; 
connecting volunteer opportunities to the agency's Mission; 
clarifying the nature of the social change that the agency is seeking; 
developing clear short-term goals that relate to the desired outcome; 
communicating volunteer initiatives throughout the community; 
providing volunteers with training opportunities that are appropriate to their volunteer position; 
creating opportunities where volunteers take on a mentorship role with other volunteers. This increases their sense 
of well-being and personal growth. 

c) Total number of volunteers in agency/program/County: 
d) Total number of volunteer hours in 2019 in agency/program/County: 
e) Estimated number of volunteer hours until the end of 2020 in agem;y/program/COW1ty 

•These numbers have been impacted by COVID-19, as a number of our volunteer programs 
have been put on hold. 

9.8 EXPECTED OUTCOMES 

102/92/1 
9047n767/464.s 

4000/2500/50 

Statements, which describe the difference the agency/program intervention will make with clients in the short term, mid
term, and long term. These must logically connect to the Provincial and Rocky View County Outcomes in Section 7 .2. 

l,nproved social well-being of individuals (Provincial) 
Short Term Outcomes: 
Individuals have increased competence. 
Individuals experience increased access to resources in the community. 
Individuals are connected to others. 
Mid-Term Outcome: 
Individuals and families will have increased support and connections to improve their competence and address their 
needs. 
Lona Term Outcome: 
Community residents will have enhanced quality of life and the community will be stronger. 

Improved social well-being of the community (Pro1incial) 
Short Term Outcomes: 
The community is connected and engaged 
Community social issues are identified and addressed 
Mid-Term Outcome: 
Community residents will have increased connection to their comm.unities 
Long Term Outcome: 
Community residents will have enhanced quality of life and the community will be stronger. 
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Volunteerlsm 
Improved BOCilll well-being o/intlivitluals (Provincial) 
Short Term Outcome1: 
Individuals experience personal well-being. 
Individuals arc connected with others 
Mid-Term Outcome: 
Volunteers feel they are making a difference and are more connected to their community 
Long Term Outcome: 
The communirv is stl'oni! and connected 

9.9 OU'fCOMJE INDICATORS 

List the specific items of information that you will track to measure your program's success on outcomes. These are 

generally in the form of a cluster of questions or surveys and relate directly to the Rocky View County Outcome 
Indicators listed in Section 7 .2. Copies of the Provincial FCSS Measures Bank are available upon request. 

Individuals have increased competence 
•75% of individuals surveyed report feeling better about their ability to solve problems 
•75% of individuals surveyed report feeling better about their ability to take action towards improving their life 

Individuals experience increased access to resources in the community. 
•so% of individuals surveyed report feeling supported by Community Links 
•SO% of individuals surveyed report knowing more about how to access community resources 

Individuals are connected to others 
•so% of individuals surveyed report knowing more people they can rely on for help 

The community is connected and engaged 
•SO% of Service Providers report being more aware of what is happening in the communities they serve 

Community social issues are identified and addressed 
•so% of Service Providers report that they have developed better worldng relationships with other community agencies 

Voluntee1V111 
Individuals experience personal well-being. 
•so% of volunteers surveyed report that Community Links has helped them feel recognized for what they do 
•SO% of volunteers surveyed report believing that they are making a difference 
•so% of volunteers surveyed report that they are making their community a better place 

Individuals are connected with others 
•SO% of volunteers surveyed report they have formed new relationships with people in their community 

Program Outputs: 
► Number of unique individuals served 
► Number of families served 
► Number of program wier contacts 
► Number of referrals into Community Links 
► Number of referrals from Community Links to agency and/or community supports 
► Number of supported referrals 
► Number of workshops and presentations hosted 
► Number of groups facilitated 

Program Outputt (Vohmteerwn): 
► Number of volunteers 
► Number of volunteer hours 
► Number of events to promote or recognize volunteers 
► Number of workshops/training opportunities hosted for volunteers 
► Number of volunteers who attended workshops/training opportunities 
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10. ADDITIONAL INFORMATION 
Please provide a brief agency/program history. 
History 
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North Rocky View Community Links Society was funned through the amalgamation of Airdrie Family Services and 
North Rocky View Community Resource Centre on April 1, 2008. Community Links is a non-profit agency that serves 
the North Rocky View Region including Airdrie, Beiseker, Crossfield, Irricana, Balzac, Kathyrn and the surrounding 
areas in the County of North Rocky View. Community Links provides services from birth to seniors that are guided by 
its Vision of Strong Individuals Strong Families Strong Communities and Mission, "Community Links strengthens 
individuals, fiunilies and communities of North Rocky View by providing them with and connecting them to services, 
supports, and resources". The agency's pwpose is to serve and promote the welfare of people in the North Rocky View 
community and to ensure that all people have access to services, resources, and opportunities they require to promote 
their well-being. The core services provided by Community Links are: Community Engagement, Family Resource 
Services and Support Services (Counselling, Intake and Seniors Services), with Outreach being a key component of each 
area. 

Community Links with its 39 employees, offers a variety of services and programs that address many needs and issues 
within the communities it serves. Residents that are served can be facing one or multiple issues such as: basic needs 
(housing, clothing, food, household items, medication, transportation or recreation), :financial and/or emotional strain, 
family dynamics, employment issues, bullying/fiunily violence, special needs, and legal issues. Through advocacy and 
support, residents are connected to our programming or with other programs/services,'resources that build on their 
abilities to address needs and growth. Residents can also receive counselling and assistance with connecting to 
childcare options, respite, parenting and volunteer opportunities. The agency also works collaboratively with 
community members and partners to address identified gaps in service delivery or projects that promote healthy growth 
and development. In addition, the agency is a Family Resource Network Hub and Spoke, providing additional programs 
and services with a focus on families with children/youth O - 18 years of age. 

Community Links Statistics 
Some of the facts that we are proud to report for April 1, 2019 to March 31, 2020 are: 

• We supported 10,935 individuals (19% children 0- 6, 20% children/youth 7 - 18, 49% adults and 12% seniors) 
through various programs and services. (Over an eleven year period we have worked with an average of 11,475 
individuals annually); 

• We worked with 6,792 families; 
• We connected over 11,005 times with community members; 
• We provided 18,791 referrals to individuals for additional support; 
• 250 volunteers provided 9,047 hours of support to the agency; 
• 57% of staff have been with the agency over 5 years which speaks to the dedication that staff have towards the 

agency. 

These statistics are a testament that we continue to work towards our Vision of Strong Individuals Strong 
Families Strong Communities and together we can make a positive difference in the well-being of the community by 
meeting many of the social needs. 

Request 
The Outreach and Communications Program currently has 4.35 FTE's (of which 1.26 FfE is funded by Rocky View 
County FCSS) who often provide a first point of contact for residents to be connected with Community Links. These 
staff members support each person who connects with the agency through the intake process by conducting an 
assessment and then providing information and conm,cting them with the most appropriate services. Through the 
Outreach and Communications Program we helped 5856 unique individuals between April 1, 2019 and March 31, 2020. 
Judging from the number of people who are accessing the agency to get additional information and refenals, we know 
that we. are achieving our goal of being seen as the "hub" of the community, where people feel safe to ask questions and 
know that they can get the answers they need to become more active contributing community members. This is also 
validated through the testimonials and survey feedback we receive. 

In order to continue to best meet the needs of the community and to take advantage of future opportwtlties, we are 
respectfully asking for the Rocky View County FCSS to fund: 

a) 0.2 FTE Administrative staffing; 
b) a COLA (cost of living adjustment) increase for current staff members to address staff retention issues; 
c) financial suonort for lease costs. 
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The other component to the Outreach and Communications Program is the vital connection of voluntecrism. This 
component to the Program bas 0.S FfE, with 0.103 of this funded by Rocky View County FCSS that provides all 
aspects of volunteer services from screening and recruitment to ~gnition and retention. This person is also 
responsible for the administration ofVolunteerism, including the creation of policies and procedures and a volunteer 
handbook. At the present time, the staffing situation for the Volunteerism component is sufficient. 

Efforts to reach County relidents 
In an effort to increase our numbers of County residents, we are offering the following opportunities: 
- Our satellite office in Crossfield will continue to be available one Wednesday m.omin& each month. Supports for 
Irricana residents will continue to be available "by appointment". We continue to work with municipal staff and local media to promote these programs and look forward to reaching an increased number of County residents tbrouah these 
locations. 
- Rural schools will again be contacted about the possibility of having groups and workshops set up for the 2020-21 and 2021-22 school years. There is an opportunity for some of the groups/workshops to be offered virtually, if in-person 
contacts are not an option. 
- We are planning to offer information sessions for seniors in the rural areas, if po8Slblc. These have been well received 
in the past and will be continue to be offered in Beiseker, Crossfield and Irricana in 2021, especially since these were not able to be offered in 2020, due to COVID-19. Ifin-person sessions are not an option, we can offer the11e sessions 
virtually. 
- Staff will continue to attend community events, as available, in Crossfield, Irricana and Beiseker to promote the 
agency programs and services. 
- Staff will participate in the Crossfield Interagency meetings which provide an opportunity to work with the 
municipality and other Service Providers to identify how we can best support Crossfield and surrounding area. 
- We have also connected with the Crossfield Chamber of Commerce and Economic Development and are looking at ideas of how to work with both of these groups to better serve the community. 
- We hope to host events at the Besieker office, throughout the year, to provide an opportunity for community residents 
to drop by the Beiseker Community Links office to connect, find out what is happening at Community links and 
network with other community residents. This opportunity may be limited due to COYID-19 restrictions. 
- We hosted successful Income Tax Clinics in Beiscker, Irricana and Crossfield in 2020 and will offer the llllllle 
opportunity tor 2021, ifpos11ble. 
- Continued partnerships with Alberta Health Services and the Village of Beiseker to use space in the Beiseker Office to 
offer services. 
- We have increased our social media presence aod are hoping that will assist us in reaching more Rocky View County 
residents with our messages of the supports we offer. 
- We are incmporating virtual opportunities for participation in our groups and workshops and hope that this might be a 
good way to reach more Rocky View County residents, addressing barriers such as transportation and child care. 
- We plan to offer "Family Connections" events in the rural areas to connect with a wider audience of individuals in these communities. This event was modified to a virtual event in 2020 and this is an opportunity for 2021, depending on 
the restrictions due to COVID-19. 

11, STORIES 
Please provide 1 or 2 short anecdotal stories about BOme of your County nmtl clients who have received services from 
your organi7.ation, and how their situation has improved as a result of their involvement in this program. This story 
may be used for publication by FCSS. Please do not include any client identifying information. 

When this community member first- came to Community Links, his situation was quite complicated and we have been 
supporting him over the put number of months to get supports in place, step by step. When we originally met ~ravis, 
he was livina in a tent trailer in Rocky View County and did not have any source of suBtainable income. 

The first area of work that needed to be completed was catching up on tax returns, this way we could set him up with the 
financial assistance and resources that he was entitled to. There was 10 years in total. Along with this came the 
challenge of this individual not having a mailing address. We were able to set up a post office box in Beiseker to ensure that this community member would be able to receive the &overnmcnt correspondence ffiluired to file his tax returns, and also to receive the notice of assessments upon completion ofhis taxes. All of which would be needed in the future to 
apply for :financial assis1ance and social assistance benefits. 

Once the taxes had been completed, it was possible for this community member to apply for Canadian Pension Plan 
benefits (CPP). He bas been successful in receiving these supports and he now has a reliable source of income. We arc 
also now in the process of applyina for Alberta Works assistance. 
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Through this journey with this community member, we have also accessed the Airdrie Food Bank for regular food hampers, as well as coolers and ice packs to keep certain food items. Also, we have utiliud our Community Links emergency funds for items such as: gas cards (to ensure he had the fuel to attend meetings with Community Links staff), and a Coleman camp stove (so he was able to cook meals without havina to start a fire). 

Since connecting with Community Links, our Intake and Seniors Support Team have worked together to greatly imoruve the liv1n_g situation of this communirv member and we will continue to suooort him as reauired. 
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2021 Rocky View County FCSS Budget Page 
Please ensure that aectton !1.6 s-.m on a page(1) with no other 1eet1on1 on the page(s), For wn1l1tency purpose .. it Is IMl'lsRATl\11!: that you use 

tbe followlq template •• provided aad lSfil modify It, other tban adding additional lilles. 

9.6 INPUTS (lletources dedicated to the project. Inclade 1taff and budget for one year.) 

12021 PROPOSED BUDGET (Ensure all calculations are correct. Use the second column to Itemize the 
program expenses to which you plan to direct County FCSS funds. Column 1 + Column i = Column 3) 

Column I C .... n 2 ColllDln 3 

ITEM 
:Z021 Costs to be 20t Cami ID bt 

paid or f1llllled In· Calult)' 2021 Projected 
coatrlbuted by tbe JCS.S Year Elld Total 

Applicant and (l"rllp-ll■ Project Bud11et 
other funding Rolqee.t) (Toh] Co■t) 

.PERSONNEL osidons and hours 
0.00 13 934.16 13 934.16 

.103 fte Volunteer Services Coordinator 
113.152.85 

0.00 
31 736.28 
S.127.27, 

144.889.13 
5.127.27 

12,044.54 S.545.93 17 59Q.47 

~dministrative 
1 da AdminS 
S%COLA 

5.810.72 
25.314.89 

OJ)O 

9.515.37 
11.472.99 
8 178.00 
3.867.00 

15.326.09 
36 787.88 
8.178.00 
3,867.00 

156.323.00 " 71.00 24 .700.00 

Staff Travel 
Volunteer Trainin Recruitment & A reciation 

1.178.00 875.00 2 05.3.00 
200.00 3.000.00 3.200.00 

500.00 500.00 
1.378.00. 4.37.S.OO 753.0_0 

Association Dues/ frofessional Fees 
200.00 200.00 
300.00 300.00 
150.00 200.00 350.00 
201.00 180.00 381.00 

1.350.00 500.00 1.850.00 
2.201.00 880.00 3 081.00 

413.00 500.00 913.00 
0.00 0.00 

200.00 200.0_Q 
835.00 835.00 

10.851.00 20,750.00 31 601.00 
aintenance 100.00 100.00 
ition 125.00 100.00 225.00 

118.00 1.563.00 1 681.00 
198.00 198.001 

12.840.00 12 913.UO 3 753.00 
e. TOTAL EXPENDITURES 
e=a+b+c+d 

172,742.00 290,287.00 

I , Ff'SS .REQL ~T 
cDEFICIT • Total of Column 3 E ndltans -Total Revenue, 
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2021 FCSS GENERAL FU.NDING APPLICATION-
(FUNDING PERIOD: ,January l - December 31, 2021) 

*ALL INFORMATION PROVIDED IS PUBLIC* 
APPLICATION DEADLINE IS 4:00 P .M. SEPTEMBER 30, 2020 NO EXCEPTIONS 

11' I --" ,.., 

]. ';: ~~ 1 
, 

. .f. .j 

Organization Name Seniors for Kids Society 
Program Name Senior Mentoring Program 
FCSS Funding Request (over $7,500) $34,000.00 
(from ::- :·,;,_,_., -~. •. <. ::::- ·,;-,::J ;•:• ·: ,.:.':r;--,:) 

E--Mail Address and Website infoui seniorsforkids.ca 
www.seniorsforkid).ca 

Mailing Address (include postal code) Box 5, Sitel3, RRl Cochrane AB T4C lAl 

Street Address (for courier purposes) 221 GlenEagles View Cochrane AB 
Agency Telephone Number 403-861-4558 
Agency Fax Number NIA 
Executive Director Name Lynn Noble 
Program Contact Name Lynn Noble 
Phone Number (If different from above) (Nadine's contact) 

lt' :b tber-e<,".'.J':-·,: .. ":;-:.tJ :;·, :ct IJtlC'i ,n•~3 .1.: 1·; '!li·, .' ,_.~_; .. _',.; ~t .· .T ,: :.-:._ • .:'.:_;•·" •. "':~ 

ht s://www.alberta.ca/fumil ·-and-comm · -

Signature (Agency Signing Authority) 

Hume Milroy 
PrlntName 

. T ,- ~'4. G"" r-. r
Chck here to enter fext. 

Title 

9/2812020 
Date 

Submit Completed Documents to, or for further usil!ltance contact: 
Randy Ell, FCSS Coordmator403.520.1289 
Rocky View County, 
262075 Rocky View Point 
Rocky View County, AB T4A OX2 

Please no~ that faxed or Hnllllett·copla of the appllcollon will lJlll. be accqtMI. All propo,a/8 (printed single sided 
]HIits only) nlll!lt be ffl!dvet/ In the Rocky View County main allmln&trtltlon lnllldlng by 4:00 p.m. SEPTEMBER 30, 
2020. It la llrollgly tte01IIIIU!llded tJ,at you cpplq or llgd Mm WU: propo,al and,,,.,,,, COlfa,,,,,tlon of'fffipt. 
APPUCtTIQNS NQTRBCEWED BY THIS DEADLINE WILL NOT BE.ACCEPTED. 

181 Please email confirmation of receipt of this application to: info@seniorsforldds.ca 
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Please indicate how you heard of the Rocky View County FCSS Program: 

social media website visit/search __ newspaper ad 

word of mouth _X_ other (specify) __previous applicant'------ - -

- . i II ,c· 
Number of Members I 65 
Membership Fee Per Member NIA 

f 

Alberta Societies Act Registration Number: I 508205721 
Charitable Number (ifhave one): ] 86604-9224RR0001 I □ Government Agency 

~i».h'YI~ AND T, , ?:li:, , .s'}! !l.- 'f OF T.8.E t" ! GI 

I Item~ 
l'qo2 

OPERATING MONDAY I TUESDAY I WEDNESDAY THURSDAY I FRIDAY l SATURDAY SUNDAY 

HOURS 8-4 I 8-4 I 8-4 8-4 l 8-2 I 
Dates not Open: 

Statutory Holiday: None Other I We arc closed all school holidays 

6 , '.C)'.CJJIYl!If-'J'I: l ) ff< l IRI \ ,.f .i\ I , A.'ITAC t } •!-

-
List of current agency Board of Directors by name and Board position (Board information is 
requested to ensure sufficient governance and make members accessible to administration, if 

181 

required.) Do not include personal contact infmmation (home addresses, emails, or phone 
numbers). 
Fee Policy and Schedule (if applicable) 

□ 
Organimional Chart of Agency 181 
Certificate of Incorporation under the Societies Act if new applicant. (Not applicable to other □ Included 
municipal governments and associated departments) 

181 Not Applicable 
Constitution and Bylaws (first time applicants only unless changes were made by previously 
:funded groups) □ 

Job description(s) fo.r County FCSS :funded positions requested (first time applicants only unless 
changes were made by previously :funded groups) □ 
Most recent Audited. Financial Statement 181 

The personal lllfonnadon on 1111.r form l.r beln1 colucta for the plU'J)Ole of detennbung ellglblllt.y of 1111 opplkt,nt to 
receive FCSSfundlng; to amt In admbmter1n1 #le FCSSfi,ndtng; and to monitor, a.r,a.,, and nalllateyour prognan. 
Tit/& Information l.r collected 111Jder tl,e authority of Sdon 33 (c) of the Freedom of J-nfonnatlon 1111d Protection of 
Privacy Act 1111d Intl)' become public lllformatlon once It II allbmltt«l to 11,e FCSS program. (luatlom ngardln1 the 
colldon of thl& lllfonnatlon c1111 lu directed to die Mt111111er, Recnatlon and Collllffllnlty Servll:a at 403,$10.6907. 
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Provide a brief program description in a few sentences (to be u1ed for publication by FCSS) 

ItemD-6 
Page3 

To provide resources for building intergenerational relationships between youth and seniors, thus improving the quality of 
life for both groups. 

In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be 
required to report on each of the Outcomes that you have selected. 

Provincial Outcome Rocky View County Outcomes 
Outcome 1 : Individuals experience personal well-being. ~ 
Indicators: Resilience; self-esteem; optimism; capacity to meet needs; 

Improved soeial well-being of autonomy; competence; personal engagement; DJ.m!Ding and purpose. 

individuals Outcome 2: Individuals are connected with odlers. ~ 
Indicators: Quality of social relationships; social supports available; 
trust and belonging. 

Outcome 3: Children and youth develop positively. ~ 
Indicators~ Developmental assets. 

Provincial Outcome Rocky View County Outcome, 
Out.come 4: Healthy functioning fAmmes. □ 
Indicators: Posmve family :relationships; positive parenting; positive 
family communications. 

Improved social well-being of families Outcome 5: Families have social supports. □ 
Indicators: Extent and quality of social networks; family accesses 
resources as needed. 

Provincial Outcome Rocky View County Outcomes 

Outcome 6: The community is connected and engaged. □ 
Indicators: Social engagement; social support; awareness of the 
community; positive attitudes toward others and the community. 

Improved social well-being of the Outcome 7: Comm.unity social issues are identified and addressed. □ community. 
Indicators: Awareness of community social issues; understanding of 
community social issues; agencies and/or community members work 
in partnership to address social issues in the community. 

2021 Rocky View County FCSS Application 
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.. _.. -.... . 

ItemD-6 
Page4 

Indicate the Primary target at whom the program is aimed by estimating the percentage of the program's FCSS 
allocation that is directed to services In the following categories. 

Children 22 

Youth 23 

Families 1 
Adults 

Seniors 50 

Volunteerism 2 I 
Community Development 2 I •~ 

I .. , 

.. SOCIAL l VK ·1: c, l>l' 
Please indicate the percentage of each section below that your program provides. 
• Promotion: Programs and services that promote public education and awareness of social needs. 
• Prevention: Programs and services focused at the earliest opportunity on individuals and fiunilies 

whose social well-being in community life is at risk. 

• Early Intervention: Programs and services focused on individuals and families with identified early 
signs of unmet needs, who require support to enhance their social well-being. 

• Specla117.ed Services: Programs and services for individuals and families focused on emerging social 
needs not yet sufficiently addressed by community support. 

• Remediation Services: Programs and services for individuals and families with clearly defined 
unmet needs, who require assessment, intervention, and treatment to enhance their social well-being. 

20 

10 0 

70 

0 

1 

A. Identify organimtiom within tbe program's catchment area (deflne your region of operation; Include towns and 
border of service area and also clearly mark It on the map with thick black lines) that provide similar services. 

Big Brothers and Sisters (B.B.B.S) provide similar mentoring programs to ours. 

-. 
i 

---
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B. What cooperative and coordinative 1teps hu the program taken with theae agencia? 

We have met with the coordinator ofB.B.B.S on more than one occasion to discuss our respective programs and ideas on 
how we work together in our community. 

C. Describe the llm.ilarities and differences between the propOled program and those Identified a1 being delivered 
by other orpnmtiou. 

Our programs focus on intergenerational mentoring; other programs in the area have focused mainly on the youth 

Ol:TCOMES MODl'L 
(for funher information on the- outi:omes model contact rhe County FCSS pro1?ram for a cop) of II toolkit.} 

Desired social condition. May be your agency's existing vision statement. 

That seniors and children in every community build special friendships by respecting. trusting and supporting one 
another. 

Unique role in working towards the desired social condition. What are you currently doing to achieve your mission ( e.g. 
other programs and services that are not a part of this application for funding)? 
Seniors for Kids Society is part of the Cochnme Inter-Agency Community. We a1so participate in many committees: 
Volunteer Managers, Cochrane Regional Well Being Focus Group, Cochrane and District Trade Fair, Wellness Fair, 
So+ Resource Fair, Helping Hands Food Drive, Cochrane Humane Society, Seniors Tea. Seniors Advisory Committee, 
Volunteer Appreciation Committee, Leaders ofTom01TOw, Cochrane Community Awards, Seniors on 1he Bow, 
Bethany Partnership, School Partnerships, Westbrook School Fair, Westbrook Reading Lite.racy Event, Westbrook 
Kindergarten Event and Westbrook Community Church Group. 

;) 51' f-'Ylf[1,;&Im;NT rQl'li" "'1i ~I!. 

Problem statement; description of the situation you wish to change. 
We meet the needs for those students who do not have grandparents within the area. 
To allow students to spend quality time with senior volunteers within a school environment, thus bridging the gap 
between the two generations, 

To provide an opportunity for senior volunteers to participate in a valuable and rewarding experience with the youth of 
the community. 

How will the program address the specified need? What goal or long-term change or impact do you want to achieve'? 
What are you going to do in the program to achieve your goal(s}? 
Seniors for Kids Society has a Program Coordinator that manages the senior volunteers, students and works directly 
with the schools. 

Materials are provided for the mentors and students to wmk within a structured, time limited, site based and supervised 
prog,mnming environment. We are looking to impact the lives of students, seniors and the entire community in a 
positive, safe and unbiased environment; where a better understanding of the two generations can occur . 

.:3 Tst~TilO~A:Lffi: 

An explanation of why you believe this strategy or approach will work; include research if possible. 
Seniors for Kids Society is a "grass roots" program that is in it's 23at year of operations. 

• Seniors become mentors or "in-school grandparents" to young students by giving of themselves in a non
judgemental way, providing unconditional attention with a desire to encourage young people to reach their full 
potential 

• Students get to share their thoughts and feelings with an older adult if they wish, which often helps them learn to 
cope with their youthful day-to-day happenings. 

Everyone benefits: The seniors, the youth, their families, and the community. 

202 Rocky Vie..- Cou,Jty FCSS Apphcat_Jn 
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I Dem~ Page6 

I 

*Pleaae see end of application for budget ■bell Budget 1heet(1) .Mll5I follow the template as provided. 
A. Have you researched or sourced other methods of funding? How do you propose to sustmn this program? 

Yes, revenue is generated through community and cotpOmte funding. 

B. Has this budget been autbmi7.cd by your Board of Directors? Yes LJ No X If no, please explain: 
It bas been approved by our Executive Director and Treasurer 

9.7 l'ROJEC no OllTPUTS ((:011111 of ptodum and r- ,,, 

Please report the mo;ected direct product of your activities, usually measured by volume of work accomplished. Must 
include prgjected number of individual participants, volunteers and volUDteer hours. Other outputs may include projected 
number of training sessions, workshops, and community development programs. In.elude prqiected number of County 
residents utilizing services. Rocky View County residents do not include people who reside in Airdrie, Beiseker, 
Chestermere, Cochrane, Crossfield, Irricana or Redwood Meadows. It does include those who live outaide of these 
municipalities and within the hamlets located within the County's borders. 

A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED: 
People served should on1y be counted once unless they are part of a family being served (see definitions). DO NOT 
include group participants, contacts, or community development initiatives if counted below. 

Number of Children/Youth (0 to 18 years) 255 Number of County Residents: 85 
Number of Adults (19 to 64 years) 18 Number of County Residents: 9 
Number of Seniors (65+ years) 51 Number of County Residents: 20 
Number of Families O Number of County Families: 0 

-----------------------J 

B. PROJECTED NUMBER OF GROUPS SERVED: 
(e.g. worlcshops, training and/or education groups) 

We participate in Commlmity Events where Seniors for Kids Society can be promoted. We host bi-monthly training and 
wmkshops at our coffee socials. 
Number of Groups: 5 Total Number of Participants: 200 Number of CoUDty Residents: 100 

C. PROJECTED NUMBER OF CONTACTS PROVIDED: 
(e.g. providing assistance with forms/referral; telephone, mail outs, email, and social media) 
?t•:. :-~.--. ~-~·.·:~·,:,< ,. .. ,.~-.:,\:'~~ ·.: ~,;" 1~·-·.'i'_>~i;~ >i-·;:;: 
We advertise through our local newspapers, social media, school newsletters, society newsletter, society website, 
Bethany Care Cochrane, Seniors on the Bow Centre, Cochrane, F.C.S.S., local networldng groups, Cochrane and 
District Trade Show, Wellness Fair and So+ Resource Fair 

Number of Clients: All ofWestmn Rocky View Number of County Residents: 50 

D. PROJECTED NUMBER OF COMMUNITY DEVELOPMENT INITIATIVES: 
(E.g. community assessment, mobili7.8tion, and/or advocacy committees. Do not include service to individuals) 
?· ... .. :,::, ... . :~ ·.:··.~'.:~:: .;~";_;··.;r:·: ;~,;_-,.· ·< · ::l. :.::·' :;. ; . :.. ·,::. 

We are not taking on new initiatives. 
Number of Initiatives: Number of Clients: 

E. VOLUNTEERISM 

a) What are the roles of vohmteers in the program? 

Number of County Residents: 

Senior Mentors, Student Mentors, Program Assistance, Board Members 
b) How does the program promote, encourage, and Dcilitate the use of volunteers? 

2021 Rocky View County FCSS Application 
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I ItemD-6 
Page7 

Without volunteers, our program would not be able to nm. We host a Welcome Back Lunch, Coffee Socials, Christmas 

Dinner, Year F.n.d Appreciation Dinner and all programs have a little yearend celebration. We know all our volunteer's 
names, family members and keep in cont.act with them on a regu]ar basis. 

c) Total n:umber of volunteers in agency/program: 110 
d) Total number of volunteer hours in 2019: 7367 
e) Estimated number of volunteer hours until the end of 2020: 7000 

Statements, which descn'be the difference the agency/program intervantion will make wi1h clients in the short term, mid
term, and long term. These must logically connect to the Provincial and Rocky View County Outcomes in Section 7.2. 
Improved Social Well-being of individuals 
Outcome 1: Individuals experience well-being 

• Young people have an increased awareness of their personal strengths (ST) 
• Young people have an enhanced awareness of future options and increased sense of hope (new awareness and 

expand choices/options) (ST) 
Outcome 2: Individuals are connected with others 

• Young people establish a relationship with a caring mentor (ST) 
• Young people have improved relationships with family and peers (ST) 
• Young people develop positive relationships with others (MT) 
• Senion feel more connected with their community (LT) 
• Seniors feel they are making a difference in their community (LT) 
• Seniors establish new relationships with others (LT) 

Outcome 3: Children and Youth develop positively 
• Young people have an improved attitude towards school (ST) 
• Young people recogni7.e value and develop independence, coping skills and become more resistant to risk 

behaviours (MI') 

[L..,. 
List the specific items of information that you will track to measure your program's success on outcomes. These are 
generally in the form of a cluster of questions or surveys and relate directly to the Rocl.cy View County Outcome 
Indicators listed in Section 7.2. Copies of the Provincial FCSS Measures Bank are available upon request. 
We send out surveys to all involved with the program: Senior Volunteers, Students, School Staff and Parents. Some of 
the questions we will be asking on our next survey could be as follows: 

• At the Seniors for Kids program, I feel my mentor cares about me 
• As a result of the Seniors for Kids program, I feel more confident to be myself. 
• As a result of the Seniors for Kids program, I like school more. 
• The Seniors for Kids program has helped me to feel what I do in my life is valuable and worthwhile. 
• The Seniors for Kids program has helped me to feel a sense of belonging to my community 

! , . 

Please provide a brief agency/program history. 
The Seniors for Kids Society began as a pilot program called the "Cochrane Grandparent Program" in 1997 at Holy 
Spirit SchooL Seven senior volunteers mentored Grade 4 students as a way of developing intergenerational relationships. 
From this initial start, the concept evolved, into both one-to-one and classroom grandparents, spreading to more grades, 
and allowing relationships to mature for up to two years. Other Cochrane elementary and middle schools joined the 
following school year as the interest grew. The program name was changed and :registered as Seniors for Kids Society in 

1 

1998 as a way of identifying for a wider group what the program was about. Since our pilot year, we have grown to 10 
in school mentoring programs and 3 out of school programs. 

2021 Rocky View County FCSS Application 
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I ItemD-6 
Page8 

Please provide 1 or 2 short anecdotal stories about some ofyOlD' County rural clients who have received services ftom 
your mganiminn, and how their situation has improved as a result of their involvement in this program. This story 

may be used for publication by FCSS. Please do not include any client identifying information. 

Words from a new volunteer: 
I have worked hard my whole life and never had time to socialize, worldng multiple jobs and caring for my 
spouse. This program has brought such joy to my life already. I feel connected again to my community by 
developing relationships with youth and the opportunity to meet peers of my own age. This program makes 
me feel youthful and gives me a place to pass on my knowledge. The opportunity to hear stories .from youth, 
their struggles, sibling challenges, athletic and musical triumphs; this reminds me that an interested ear can 
help youth work through life's mysteries. 

June 30, 2020 
To Whom It May Concern, 
This letter is in regard to the Grandparent program that is provided for our students 
at Westbrook School. In the past year (2019-2020) Westbrook School had 20 students 
and 6 grandparents involved with this program. 
The Grandparent program continues to be held on Wednesday mornings in our library 
and has been a very beneficial and popular program in our school. This program has 
given many students the opportunity to spend quality time with seniors within a 
school environment. Our volunteers are very dedicated to assisting our younger 
students to achieve their full potential through supporting and interacting with them 
in their weekly school mentoring relationship. As well, since COVID impacted our 
school year this year it was so nice to remain in contact with the Grandparent 
program. We enjoyed receiving their monthly newsletters and many of the seniors 
reached out to their matched students and sent them emails to keep in contact with 
them during the last few months of school. 
The experiences these students have had with the Grandparent volunteers have been 
very rewarding and have been a valuable experience for these youth in the Cochrane 
community. This program continues to help build self esteem, increases social 
competencies, enhances goal settinw'problem solving for these students. The students 
are always very excited when it was a Wednesday morning and looked forward to their 
weekly visits with the seniors. Each match is supported by the program coordinator 
who provides guidance and different activity ideas for this program. 
This social mentoring program is a great opportunity for students to cooperate, learn, 
grow and appreciate the wisdom and knowledge that can be obtained from the 
dedicated seniors. I always have a waiting list of students who are eagerly waiting to 
join the Grandparent program at our school. This program continues to do very well at 
Westbrook School and we look forward to having this program to continue in the fall 
with the opening of our brand new school. 
Sincerely, 
Jona Kondrat 

INSERT BUDGET DETAILS ON THE FOLLOWING PAGE 
DO NOT INCLUDE IN-KIND SUPPORTS, ONLY ACTUAL DOLLARS 

AN EXCEL SPREADSHEET IS AVAILABLE FOR INSERTION 
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2021 Rocky View County FCSS Budget Page 
Pleaae eann tllat aeetlon 9.6 C, dartl oa a pqe(1) with ■o other aectio■1 on tbe pqe(a). Jlor aialllteacy pal'P(IIHl. lt 11 IMPJ:RATJYI tbat yoa aae tlle 

f(.1 ,, " 111 i: template u provided aad ;N_Ql'. m h It. other dlaa addh addldoul llna. 

9.6 C. INPUTS (Raoul'lltl dedleatmd to the project. Inda de 1tatr and blldpt ror one year.) 

2021 PROPOSED BUDGET (Ensare all calealatiou are correct. UH the seeond colamn to itemize the program e:s:penaes to which 
yoa plan to direct County FCSS funds. Column 1 + Column 2 = Column 3) 

ITEM 

. Program Coordinator 27hrs/wk 

Funding Coordinator 20hrs/mih 

l'rogram Faeilitators lOhrslwk X 4ppl 
, \ ecc-11tml,1JT11 Fee - yearly 

LSUBTOTALPERSONNEL 

TniiDing/MeetiDp 
T cave1/l'nlnsporon 

b. SUBTOTAL TRAVEL & TRAINING 

Progr.iru. Supplies 

Office Supplies 

c. SUBTOTAL MATERIALS AND SUPPLJES 

Feea and Dues 

GSTExpcnsc 

d. SUBTOTAL OTHER 

e. TOTAL EXPENDITURES 

Colamn I 

2021 Com to be paid or 
eontrlb■ted by tlle 

Applleaat 1■d other 
fu■dl■1 partaen (Ap■ey 

Contrlb■tlon) 

EXPENSE 

10,300.00 
1,200.00 

9,500.00 
500.00 

21.500.00 

149.00 
200.00 

349.00 

1,000.00 
355.00 

1,355.00 

100.00 

100.00 
1,000.00 

50.00 
40.00 

6.00 
l.J96.00 

Ca,hnu2 CoJ11m113 

2121 Com ta be f■nded 2021 Projected Year End 
by Coaaly FCSS Totll Project hdpt 

(Pnsram Req■lllt) (Totll Celt) 

12,200.00 22,500.00 

1,300.00 2,500.00 
12,500.00 22,000.00 
1,250.00 1,750.00 

48.750.00 

300.00 449.00I 
400.00 600.00 

0.00 
0.00 

100.10 1,049.00 

2,200.00 3,200.00 
400.00 155.00 

0.00 
0.00 

l ',600.00 3.955.00 

440,001 540.00 
506.00 606.00 

2,000.00 3,000.00 
150.00 200.00 
110.00 150.00 
244.00 250.00 

-3.450.00 4. 746.00 

24,500.00 34,000.00 58,500.00 
I 
I 

other sources of fundl lncludina fundnilgng, recs fo r seni~e. otbe.r JUOD1:!i, ttc.) 

Corporate 

• Oth£r lndmdual. Donations 
. _F_w.ulml!.ing 

I- Jl&QUESI' 
iDEffCIT • Total of Column 3 Eltpt'IUlitura - Toaal Reveaae> 

13,200.00 
5,525.00 
4,000.00 
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Rocky View County 
Family & Community Support Services (FCSS) 

2021 FCSS GENERAL FUNDING APPLICATION 
(FUNDING PERIOD: January 1-December 31, 2021) 

*ALL INFORMATION PROVIDED IS PUBLIC* 
APPLICATION DEADLINE IS 4:00 P.M. SEPIBMBER 30, 2020 NO EXCEPTIONS 

t. ORGANIZATION INFORMATION 
Organmition Name Synergy Youth and Community Development Society 
Program Name Synergy 
FCSS Funding Request (over $7,500) $108,000 
(from Section 9.6 C Proposed Budget) 
I-

E-Mail Address and Website involve~oursmergy.ca www.yoursmergy.ca 

Mailing Address (include postal code) #101, 340 Merganser Drive West, Chestermere, AB, TIX 0Z6 

Street Address (for courier purposes) Same as above 
Agency Telephone Number 403-212-0242 
Agency Fax Number 587-387-2876 
Executive Director Name Patty Sproule 
Program Contact Name Coralee McIntosh 

~ hone Number (If different from above) Same as above 

2. CERTIFICATION OF COMPLIANCE 
This is to certify that to the best of my knowledge and belief, the information included in this application complies 
with tb.e requirements and conditions set out in the Family and Community Support Services Act and Regulatloo. I 

~ttps://www.alberta.ca/family-and-co;mmuni.J:) ~ 'l'P.Ort-servi~es-fcss-prosm,n.81\p~) 

Executive Director 
Title 

Patricia Srm1ule 9/29/2020 
Date PrintXame '--

Submit Completed Documents to, or for further assistance contact: 
Randy Ell, FCSS Coordinator 403 .520.1289 
Rocky View County, 
262075 Rocky View Point 
Rocky View County, AB T4A 0X2 

Please note that faxed or e-maUed copies of the application will not be accepted. All proposals (printed single sided 
pages only) must be received in the Rocky Vlew County main administration building by 4:00 p.m. SEPTEMBER 30, 
2020. It Is stron;.:h recommended that rou courier or hand deliver 1·our vroposal and re,1uest con/1rmation oJ rect'ipt. 
APPUCATIONS NOT RECEIVED BY THIS DEADLINE WILL NOTBE ACCEPTED. 

181 Please email confirmation of receipt of this application to: coralee@yoursynergy.ca 
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Please indicate how you heard of the Rocky View County FCSS Program: 

__ newspaper ad social media website visit/search 

word of mouth _x_ other (specify) They are our current funders_ 

3. SOCIETY MEMBERSHIP (current) 
Number of Members j 54 

Membership Fee Per Member I SO 
-----'----- -' 

. 4. TYPE OF ORGANIZATION 
Alberta Societies Act Registration ::-:N:-um- b=-e_r_: ----,,-5=-=oc:-17=g=-=3-=-22=-c7=9-----------------------' 

------+------,-----.-----
Chari table Number (if have one): I 84233 9988 RROOOl I O Government Agency ________ _.,_____ --- ------
5. DAYS AND HOURS OF OPERATION OF THE PROGRAM 

-
MONDAY I TUESDAY I WEDNESDAY TiillRSDAY I FRIDAY I SATURDAY SUNDAY -OPERATING 

9am-9pm I 9am-9pm I 9am-9pm J 9am-5pm I Intermittent HOu"RS 9am-9pm 

Dates not Open: Some Saturdays & Sundays 

Statutory Holiday: Usually Closed Other 

NT ATION REQUIREMENTS: 
de ot.ber &!.ttcb!Q!ntl un~ss reggsyd mW! so. 
t agency Board of Directors by name and Board position (Board information is 

6,DOCUME 
Do notprovt 
List of curren 

requested to ens 
required,) Do 
numbers). 

ure sufficient governance and make members accessible to administration, if 
not .include personal contact information (home addresses, emails, or phone 

-
Fee Policy an d Schedule (if applicable) 

Organizational 

Certificate of 
municipal gov 

Chart of Agency 

Incorporation under the Societies Act if new applicant. (Not applicable to other 
ernments and associated departments) 

Bylaws (first time applicants only unless changes were made by previously 
s) 

Constitution and 
funded group 
Job descriptio 
changes were 
Most recent A 

n(s) for County FCSS funded positions requested (first time applicants only unless 
made by previously funded groups) 
udited F.inancial Statement 

Intermittent 

ATTACHED 

181 

181 
181 --
181 Included 

□ Not Applicable 

181 

□ 

~ 

The personal information on this form is being collected for the purpose of determining e/JglbUity of an applicant to 
receive FCSS funding; to assist in administering the FCSS fundlng,· and to monitor, assess, and evaluate your program. 
This information Is collected under the authority of Section 33 (c) of the Freedom of Information and Protection of 
Privacy Act and may become publlc information once it Is submitted to the FCSS program. Questions regarding the 
collection of this information can be directed to the Manager, Recreation and Community Services at 403.520.6307. 
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7.1 PROGRAM DESCRIPTION 
Provide a brief program description in a few sentences (to be used for publication by FCSS) 
Synergy empowers youth and community groups to build strong comiections through relationships, education. leadership 
and programming to create connected, engaged and healthy communities. 
Synergy offers leadership and wellness education for individuals and local nonprofits. Through resiliency building 
programs, community-based activities, and professional facilitation services, we provide opportunities to develop healthy 
relationships and cultivate our community's potential. We also host the Lifepath Centre for Community Leadership, a 
collaborative gathering space for the nonprofit sector to meet, deliver programs and services and access resource tools, 
relevant information, and training opportunities. 
Synergy also promotes the volunteer sector as a valuable resource and develops individual and nonprofit agencies' 
capacity to increase skills, competencies, and self confidence, which serves to enhance our community's quality of life. 

7.2 PREVENTION 
In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be 
required to report on each of the Outcomes that you have selected. 

Provincial Ou.tcome 1-----~- Rocky View 
Outcome 1: Individuals experience 

County Outcomes 

Improved social well-being of 
individuals 

Provincial Outcome 

Improved social well-being of families 

Provincial Outcome 

Improved social well-being of the 
community. 

personal well-being. 

Indicators: Resilience; self-esteem; · optimism; capacity to meet needs; 
autonomy; competence; personal enga gement; meaning and purpose. 

d with others. Outcome 2: Individuals are connecte 

Indicators: Quality of social relation ships; social supports available; 
trust and belonging. 

velop positively. Outcome 3: Children and youth de 

Indicators: Developmental assets. 

Rocky View County Outcomes 
Outoome 4: Healthy functioning families. 

Indicators: Positive family relationships; :pos-iti.ve parenting; positive 
family communications. 
f-

Outcome 5: Families have social supports. -
, Indicators: Extent and quality of social networks; family accesses 

resources as neoded. 

Rocky View County Outcomes 

Outcome 6: The community is connected and engaged. 

Indicators: Social engagement; social support; awareness of the 
community; positive attitudes toward others and the community. 

Outcome 7: Community social issues are identified and addressed. 

Indicators: Awareness of community social issues; understanding of 
community social issues; agencies and/or community members work 
in partnership to address social issues in the community. 

□ 

□ 

~ 

□ 

□ 

~ 

jgj 

I 
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7.3 PRIMARY TARGET 
Indicate the Primary target at whom the program is aimed by estimating the percentage of the program's FCSS 
allocation that is directed to services in the following categories. 

Cbil- r 1% I 
Youth 40 % 

Families % 

Adults % 

Seniors % 

Volunteerism 20 % 

Community Development 20 % 

l Total 100 % 

I 7.4 SOCIAL SERVICE CONTINUUM 
Please indicate the percentage of each section below that your program provides. 
• Promotion: Programs and services that promote public education and awareness of social needs. 
• Prevention: Programs and services focused at the earliest opportunity on individuals and families 

whose social well-being in community life is at risk. 
• Early Intervention: Programs and services focused on individuals and families with identified early 

signs of unmet needs, who require support to enhance their social well-being. 
J • Specialized Services: Programs and services for individuals and families focused on emerging social 

needs not yet sufficiently addressed by community support. 

• Remediation Services: Programs and services for individuals and families with clearly defined 
unmet needs, who require assessment, intervention, and treatment to enhance their social well-being. 

Total 

COORDINATION AND COMMUNICATION 

30 % 

40 % 

20 % 

10 % 

% 

---
100 % 

Identify organizations within the program's catchmen.t area (define your region of operation; include towns and 
rder of service area and al.so clearh mark it on the maa with thick black lines) that provide similar services. 

Synergy's region of operation is Chestermere, Langdon and South East Rocky View County area. Synergy connects with 
local organizations to ensure there is no duplication of services and we are known for providing unique programming that 
fills gaps, particularly for underserved populations. Organizations we have connected with include Chestermere 
Comm.unity Support Services, Bow Valley Scouts, Girl Guides, Camp Chestermere, Scouts, Cadets, 4H, and comm.unity 
churches. 

7 
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l 
L 
'1 ' j 

I\OCltf VIE\IV COUNTY 

r.~ 
~1 

B. What cooperative and coordinative steps has the program taken with these agencies? 

Synergy's philosophy is deeply rooted in the premise that we can achieve much more by working .in partnership than we 
can in isolation. We are highly collaborative in everything we do, and we emphasize that with youth. What makes us 
unique and well-suited to deliver this program is that we are already well-established within the community and have 
achieved an increased and strengthened network which normally takes a significant amount of time and money to 
establish. 
Over the past eight years, we have improved and deepened our relationships, supports and resources. We continually 
nurture these relationships by supporting local agencies to the best of our ability whether it be by the sharing of 
knowledge, through resources or with our volunteers. Synergy representatives connect with all groups and agencies to 
keep the conversation going regarding the current needs of the comm.unity and how we can collectively address them. We 
have shared our resources with the South East Rocky View Food Bank, OK Seniors, Langdon Community Association 
and Langdon Community Collaborative. We consistently connect with local schools to offer support, whether it be by 
offering free programs to the schools or by assisting with a local playground build. We also support the Langdon 
Community Garden Society by planting, weeding and watering the garden plots. 
We have notably been one of the only agencies to address youth needs whether it be youth-at-risk or high-achieving 
students as well as supporting local organizations and volunteers of any age looking to give back to the community. This 
has continued throughout the pandemic whether it be through online platforms on in-person groups. 

-"-----------' 

C. Describe the similarities and differences between the proposed program and those identified as being delivered 
by other organiz.ations. 

Synergy offers an alternative opportunity for youth, most of whom do not have an aptitude or interest in traditional 
groups/activities such as Sports. We focus on inclusion, building self-esteem/confidence, finding a place to belong, 
discovering passions and developing citizenship through the provision of barrier-free programmmg. Many other 
organizations provide options to develop leadership (e.g. Guides, Scouts, Cadets, Camp Chestermere), but these groups 
tend to be either narrowly focused (i.e. Christian Leadership) or are not flexible enough to adapt to the needs of the 
community. Aside from the general focus of most of these groups, they are also usually only offered for a short-term or 
have a significant cost associated with them. Synergy is flexible and adaptive enough to allow for year-round 
programming that fits the needs of the community and at reduced or no cost. We consistently connect with these 
organizations and welcome any of their participants to our programs. Synergy was able to seamlessly transition to online 
programming, via Slack and Zoom platforms, dming the onset of the pandemic and was able to resume to .in-person 
programming as soon as it was deemed safe to do so. 
Synergy currently has Biosafety Protocols in place for all our staff, volunteers and program participants. Our protocols 
are based on Alberta Health Services and the current Chief Medical Officer of Health orders. Since the beginning of 
summer programming, we have implemented practices tn minimize the risk of transmission of .inf.ection among attendees, ___, 
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provided procedures for rapid response if an attendee develops symptoms of illness and ensured that attendees maintain 
high levels of sanitation and personal hygiene so that we are complying to the extent possible with the COVID-19 General 
Relaunch Guidance. Our biosafety information can be found on our website and includes pre-screening and 1racing 
protocols along with our sanitization and physical distancing requirements. Our current safety practices have been 
extremely successful in allowing everyone to participate safely in Synergy programming, especially with many other 
options for youth engagement being limited. 
Synergy also incorporates mentoring as a key component in all our programs. The mentor's role is to be a consistent, 
healthy, non-parent, adult or young adult relationship support within the community. Adult and teen mentors work with 
both large and small groups, as well as, one-on-one with youth .in need, connecting them with appropriate professional 
services and when feasible, engaging them in community activities and programs. This is by far the most cost-effective, 
efficient and impactful strategy in supporting and educating youth . .;;;...;.. ___________________ _ 

OUTCOMES MODEL 
(For further information on the outcomes model contact the County FCSS program for a copy of a toolkit.) 

9.1 AGENCY/PROGRAM VISION 
Desired social condition. May be your agency's existing vision statement. 

Synergy's vision is for connected, engaged and healthy communities. 
We believe that if youth experience healthy relationships and community support, the development of their cognition 
will progress/improve in a healthy manner. Also, if youth are given an opportunity to make positive contn'butions to the 
community, they will develop leadership skills, life skills, and positive self-perception. 

-------------''---------------~ 
9.2 AGENCY/PROGRAM MISSION 
Unique role in work.ing towards the desired social condition. What are you currently doing to achieve your mission (e.g. 
other programs and services that are not a part of this application for funding)? 

~------ -=------:----::---,-----,--,-,-----I 
Synergy's mission is to empower youth and community groups to build strong connections through relationships, 
education, leadership and programming. We achieve this by providing youth programs and staying connected with the 
community and local organizations. Our programs are created from evidenced-based curriculums and CWTent research. 
As an organization, we are consistently seeking 1raining and resources to identify best practices and trends .in working 
with youth. We incorporate the research into experiential programs and services, as findings show that rural areas have 
distinct needs and issues that many urban centric agencies do not adequately address. Since our relationships extend 

beyond our service area, we have noted that many rural areas in Alberta have similar or differing struggles that larger 
urban agencies do not identify with or are not equipped to handle. Our ongoing relationships with local schools (i.e. 
with their Child Development Advisors) and health care professionals, not-for-profit groups and community members 
allow us to support them, whichever way we can, as well as identify current needs or issues that need to be addressed. 
Through our support, wellness referrals and our Connection and Care program we are able to connect individuals, youth 
and families with the health and wellness programs and services that will enhance their well-being and build resilience. 
Furthermore, we accommodate our participants as much as we can by bringing SERV participants out to 
events/programs that they normally would not have access to due to transportation barriers and .including them .in our 
onl.ine programming. 
Synergy continues to be one of a select group ofnot-for-profit sector agencies receiving provincial funding through the 

Enhanced Capacity Advancement Program. This program focuses on building the capacity of the not-for-profit and 
voluntary sectors and allows us to extend the level of support we are able to offer community groups in their efforts to 
build capacity. _....;__ ________________________ ____ _____ ~ 

9.3 STATEMENT OF NEED 
Problem statement; description ofth~ situation you wwi to change. 
A need has been identified .in South East Rocky View County for quality, community based, youth social skills 
development programming that can support the positive development of children and youth. This need is evident .in 
ongoing client feedback surveys, allied professionals' letters of support, professional networks, client testimonials, and 
population demographics. South East Rocky View (SER V) youth require alternative sources of mentorship to provide 
opportunities for .increasing their level of confidence, independence and resiliency. They also need support in growing 
their leadership skills, discovering their passions and finding a sense of belonging in their community. 
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Having worked with youth, families and community groups in South East Rocky View for several years, we have 
identified an increasing and significant need for wellness support for youth and their families. Even with supports 
available, many youth, families and community members struggle with identifying their wellness needs or knowing 
how to access these supports and resources. More importantly, they do not know WHEN to get help (i.e. importance of 
prevention and early/timely intervention). Recent demographic data (Census 2016 from Statistics Canada and 2018 
census data from Rocky View County) has shown increasing populations of over one third of the residents being under 
the age of 20. It is statistically inevitable that the needs and issues of this population will continue to grow and change 
as well. 
Knowing that this community has experienced a number of suicides and tragic deaths in the past few years, we have 
seen first-hand the impact these tragedies have had on local youth and families. Research shows the devastating impact 
that these types of tragedies can have on the community along with the compounding issues (grief, depression, 
substance abuse, etc.) that tend to go along with it. There is growing evidence that children exposed to trauma or 
sustained toxic stress can experience lifelong learning. physical health and/or mental health challenges. The well-being 
and resiliency model of providing an umbrella of support through offering prevention and early intervention programs 
supports the positive development of the youth at risk (Children's Services, Government of Alberta. (2019). Children's 
Services Well-being and Resiliency: A Framework for Supporting Safe and Healthy Children and Families). The 
YELL Youth Council Community Youth Survey demonstrated a definite trend with a large number of youth expressing 
the need for more wellness supports (44.2%, 834 participant response rate). Our agency is well suited to identify the 
issues and address the needs of our community. 
Synergy programs work directly to identify and enhance individual, family and community assets using a prevention 

and/or early intervention strategy through a community development lens. This project emphasizes collaboration, 
connection, and empowerment for participants, while engaging the community to work with each other for positive 
growth and change. Synergy's objective is to reduce risk factors and increase protective factors including decreasing 
internal/external barriers to community-based mental health supports and increasing access to information about 
programs and services available, so that families are healthy, connected and supported in the community and that 
further tragedies are avoided or the effects minimized. These issues have only been magnified with the onset of the 
pandemic and the wariness of what the future holds for youth and families. 

In addition, local not-for-profit organizations require opportunities to strengthen their capacity through collaboration, 
discover resource efficiencies, and gain experiential knowledge through volunteerism and community development. 
Our community engagement and capacity building programs support the goals of the 2018 Rocky View County Plan as 
well as acknowledging the needs out lined in the 2020 Rocky View County Recreation Needs Assessment Study. 

9.4 STRATEGY/ACTIVITIES 
How will the program address the specified need? What goal or 1.ong-t.erm change or impact do you want to achieve? 
What are you going to do in the program to achieve your goal(s)? 

---------------ADOLESCENT PROGRAMS 
All of our programming is holistic in nature and intrinsically connected. We take a well-rounded approach to building 
resiliency through a focus on healthy relationships in every program we offer. Healthy relationships with peers, 
mentors, volunteers, and community is a foundation for the development of resilient children and youth. All 
programming is intentionally preventative, utilizing relationship to build resiliency and prevent adverse childhood 
experiences. However, when necessary, we provide timely intervention that can assist youth with getting back on track 
and preventing future challenges. Through weekly programming, youth can learn and practice their skills in a safe and 
encouraging environment without the pressures or issues of school and family. Activities within the programs are taken 
from evidence-based curricula and proven strategies. 
Synergy offers an important social experience for those who are looking for a place to belong. Our youth welcome new 
members and guests always, no matter what, with diversity and individuality strongly respected. Youth are supported 
by adult and teen mentors and a network of comm.unity leaders, but the youth undoubtedly give at least as much, if not 
more, than they receive. 
The programs and relationships that Synergy develops produces a 'ripple effect' in the community. Through investing 
in youth by building long lasting relationships and providing targeted, well-developed programs and services that grow 
and adapt with the needs ofpartic;ipants, Synergy is committed to enduring positive and lasting change in the 
comm.unity as a whole. This commitment supports the individuals who are a part of Synergy to grow into their 
authentic selves, make healthy and positive choices as well as gain confidence to be leaders in their communities. This 
approach to programming produces a ripple effect in the community as youth who are healthy, confident and 
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empowered pass those skills and attitudes on to their friends, fiunilies, and co-workers, creating a healthy, confident and 
empowered community and society. Research and experience has shown that this can only be accomplished when 
emphasis is placed on quality versus quantity, in regards to capping participant numbers within each program. 

YELL Youth Council (13 -17+ years) - began in 2007 - weekly 
A formal leadership program that as of2017 began incorporating the City of Calgary's credible and well-kn.own LEAD 
(Leadership, Empowerment, Achieving a Difference) curriculum. Teens can earn a LEAD certificate that is recognized 
in and around Ca1gary, as well as on post-secondary and scholarship applications. Council members complete nine 
modules incorporating specific learning activities that include Communication, Conflict Management, Diversity, 
Leadership, Leisure Education, Personal Wellness, Planning and Organizing. Teamwork, Problem Solving and 
Decision Making. 
The Council uses structured time to develop projects and organize volunteer opportunities and events. They often 
facilitate consultations to determine issues and trends as well as to set plans to advocate for positive change. Youth 
Council activities include a Civic Engagement Project th.at connects them with prominent adult community leaders for 

reciprocal mentorship opportunities, working on community projects with the Werklund School of Education as well as 
the Pretty In Pink campaign for local schools which involves them facilitating assemblies to educate youth on bullying 
(this includes the difference between what is bullying versus what is mean or rude and taking a more positive and 
encouraging perspective on kindness). This Campaign brings much needed awareness and education for bullying both 
in schools and the community at large. Research shows that one of the most effective ways to educate youth is through 
youth, therefore the school assemblies provide a unique and effective method for students to understand the definition 
and impact of bullying. Designing, creating, marketing and selling the Pretty in Pink buttons helps Council members 
understand the nature of entrepreneurship and remind the community in a positive way that bullying is still an issue and 
it can be prevented. 
YELL is also looking into the Canadian Mental Health Association Calgary's School of Peer Support for Youth which 
is a 40-hour virtual learning program for youth to support their peers in the community. Having a supported and 
structured Youth Council like this provides youth and volunteers opportunities to support their community directly. 

Youth Internship Program (lS - 21 yean) - began in 2014 - year-round 
A youth leadership education and employment skills program providing extensive training and hands-on work 
experience within community organizations through reciprocal mentoring relationships. Interns take the lead on 
important community programs such as the Langdon Summer Drop In Program (description below). Other examples of 
Intern projects include assisting with Dabble/SHOUT programs, community art/gardening projects, the Positive 
Ticketing program, supporting local not-for-profits and SERV community events. 

Frlday Fam (13+ yean) - began in 2019 -weekly 
An evolution from our original Coffee Tallc program, this program provides necessary support, sense of community and 
fun for teens in Langdon. In the format of a conversation circle, youth learn to build healthy relationships with peers 
and mentors through learning about important social/personal issues and team-building activities. Wellness education is 
the focus while youth learn how to address and prevent personal mental/physical/spiritual health issues. 

Retreats and Workshops - began in 2008 - Four to Six per year 
Camps and workshops provide a platform for youth-to-youth mentorship and for Youth Interns to practice their 
leadership skills while facilitating a leadership education focused retreat for children, pre-teens and younger teens. 
Workshops on a variety of topics such as Suicide Prevention, Mental Health First Aid, Program Facilitation, Resume 
Writing. Interview Skills, Mindfulness, Cultural Diversity and Financial Literacy are offered regularly. 

PRETEEN PROGRAMS 

SHOUT (10 -12 yean) - began in 2013 - weekly 
Based on the One Circle Curriculum., the weekly SHOUT Boys/Girls Program has been delivered to the community and 
local schools for the past four years. Program Coordinators can adapt the program content and activities to meet the 
specific needs of youth in each session. The program components have been working very well and the only changes 
that we have already made is to incorporate the COVID-19 biosafety protocols (e.g. masks, physical distancing etc.). 
SHOUT programs incorporate key themes and formats from the One Circle Foundation curricula. The gender
responsive circle models and interventions are designed in evidence-based principles and practices, incorporating 
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Motivational Interviewing, Cultural Responsivity, Strengths-Based approaches, and Trauma-Responsive practices. 
Weekly sessions allow youth and their mentors to have their authentic voices heard in a safe space while building trust 
as a group to allow youth to fully learn the fundamental life skills to be successful in school, relationships and within 
their family. Each week, youth focus and learn concepts such as Social Skills, Emotion Identifying, Problem Solving, 
Educational Goal Setting, Goal Achieving Skills, Culture and Diversity, Impulse Control, Anger and Conflict 
Management skills. 
Over time, youth can make positive relationships with mentors and utilize the confidence from that to build healthy 
relationships with other youth. Weekly hands-on and challenging activities give youth an opportunity to practice what 
they learned includmg how to handle negative emotions in a healthy and productive way. Regular opportunities for 
brief check-ins and identification of possible concerns allows us to direct youth and their families to services and 
provide referrals more efficiently. Youth are more likely to indicate needs, such as bullying or suicidal ideation, to a 
trusted facilitator or group once a relationship has been established Small group settings provide opportunities for 
observation and increased staff-mentor-youth connection. These programs also increase community engagement as 
youth are given projects that provide opportunities to support and connect with other groups, such as senior 
populations, which has greatly fostered intergenerational reciprocal mentorship. 

Dabble (7 - 9 years) - began in 2019 - Eight-week sessions 
A structured program that provides children with the opportunity to try activities they might not otherwise get the 
chance to, in a safe and welcoming atmosphere. Children develop positive relationships with other children their age, 
and are mentored by caring adults while learning from professional facilitators during all the activities they participate 
in. Many find they have a passion for a particular sport, skill or hobby and are inspired to pursue it further. Activities 
have included: skateboarding, equine therapy, coding, gardening. smudging ceremonies, traditional Indigenous 
medicine and making nutritional snacks. 

Langdon Summer Drop In/Day Camp (lo+ years)- began in 2013 - weekday mornings and afternoons from 
July through August 
A structured outdoor program for youth to engage with each other and connect through physical literacy games, 
problem-solving activities, creative art projects and to be mentored by older Synergy Youth Interns and volunteers in a 
safe and encouraging environment. This serves as an alternative to screen time or just sitting at home and helps youth 
build social skills and healthy relationships. Some of the youth present challenging behaviours which allow our trained 
staff and interns to help them navigate their problems and support their social-emotional learning. In 2020, we were 
able to offer the Langdon Drop In program as a registered "Day-Camp" style program in order to maintain Alberta 
Health Services safety protocols. The program was offered 2 times a day for an hour and a half, Monday to Thursday 
throughout the months of July and August. By offering the program 2 times a day in smaller groups we were able to 
reach more youth. 

PRETEEN, YOUNG ADULT & FAMILIES 

Child Safe Programs (10+ years)--Six - Eight per year 
Synergy offers a variety of programs facilitated by Child Safe Canada. The main programs offered are the Babysitter 
Course and Home Alone. Others such as Friendship Builders are offered as the need is determined through community 
consultation. Home Alone is a safety training program for youth age 10 years + (younger siblings can attend). 
Participants learn through interactive games and role playing the skills needed to safely and confidently stay at home 
alone. Babysitter Course is a course for youth age 11 years + that are interested in babysitting or have started 
babysitting. Participants learn what it means to be a responsible babysitter, safety tips for children, feeding and 
diapering, basic first aid and what to do in case of emergency. 

Homework Helpers (grades 4 - 12) - Once to Twice per Month 
Offers help with homework in all academic areas. Students are mentored by older students as well as adult staff and 
volunteers. The focus is on developing problem-solving skills, using an adaptive learning model, and emphasizing 
fundamentals. Wellness education techniques are used to reduce test anxiety, increase academic self-confidence, and 
maintain a positive attitude towards education. 
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Facilitation of Langdon Community Collaborative - bi-monthly meetings plus workshops 
The Langdon Community has played an active role in advocating for the development oflocal amenities and facilities 
in Langdon for the past six years. As a Collaborative, the member organizations work together to promote a healthy 
community through multiuse facilities and programs, assisting diverse groups of all ages and abilities. With projects 
such as Quad Ball Diamonds and a joint use facility in conjunction with Rocky View County and Rocky View Schools, 
there are a number of projects underway in the hamlet of Langdon. The Langdon Community Collaborative continues 
to meet and move forward with collaborative fundraising efforts and community partnerships. As an active service 
provider in Langdon, Synergy has been a member of the Langdon Community Collaborative for over five years, 
partnering with a number of organizations for community events and program space. Synergy has been coordinating 
and facilitating these meetings for over three years and plans to continue to provide this service in 2021. Taking on this 
role has allowed the already stretched community volunteers to focus their efforts on fund development and awareness 
building. The Langdon Community Collaborative is also currently working with Alberta Health Services to complete 
the Alberta Healthy Communities Initiative in Langdon. This initiative will identify ways for residents to live a 
healthier and more active lifestyle. 

Connection and Care Services - began in 2019 - ongoing 
While great strides have been made in trying to reduce the stigma and stereotypes associated with mental health issues, 
we continue to experience the detrimental impact that stigma has on individuals, particularly in our own community. 
This stigma often results in people refusing to seek help until they run into trouble or require costly and extensive 
intervention. In January 2019, Synergy piloted a project in response to a need we had learned about through our 
participants and the professionals we collaborate with. This program has continued to help support those in need of 
accessible health and wellness supports. Since then we have provided referral services for direct, no-cost access to a 
Nurse Practitioner (for sexual health issues and/or diagnose/treat physical and mental health issues) and a Counsellor 
(for youth, adult, group and/or family counselling), within the Centre for Community Leadership or available local 
space (e.g. home, clinic, coffee shop, etc.) serving as an indiscriminate, safe space for individuals to access these 
services. This program has been promoted throughout our service area through om programs, events, social media, and 
community networks. Individuals, youth and families are provided with local health specialist services that are as close 
to barrier free as possible - baniers such as wait times, cost and transportation. The Nurse Practitioner and Counsellor 
are able to connect with clients quickly and set appointments on weekends and evenings, when it best suites the client, 
in their home community. Both health professionals are also well connected in the community and can refer clients to 
other local programs for additional preventative and early invention supports. 
An extension of the services provided by the health specialists is consultation for staff and volunteer mentors who are 
supporting complex youth. Direct consultation with health specialists allows staff and volunteer mentors that have 
developed relationships with youth that may be at risk to support them in a timely manner, provide them with 
information and knowledge on how they can become more resilient, manage their challenges, and provide appropriate 
referrals. 
Wellness and Wellbeing Support/Supported Referrals - began in 2013 - ongoing 
Synergy has been directly involved with the community since it was established in 2013 and has been notably 
recognized as a safe and accessible agency, we have always been a referral service for anyone who has been in need or 
just needs some added support This includes but is not limited to; youth of any age, their family members, not-for
profit agencies, for-profit agencies, first responders, public figures and vulnerable populations. Our open-door policy is 
conducive to community members calling or dropping in, often without an appointment, seeking confidential advice, 
ideas, resources or simply a listening ear. We continue to be a source of referral and support as we have developed 
relationships with many individuals, families and organizations in the community, either through our weekly programs, 
community events, volunteer involvement, or professional networks. Staff are highly responsive to meet the needs of 
these community members, encouraging referral to longer term supports and often 'walking with' the community 
member until they make the appropriate connection. Successful connection with mental health professionals often 
takes a significant amount of time due to the need for research, wait lists, lacking transportation to access services 
and/or resistance from the community member to start working with someone they are unfami]iar with. 
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I 9.5 RA TIO NALE 
An explanation of why you believe thls strategy or approach will work; include research if possible. 
Our programs have evolved over the past few years in keeping with the ever-changing needs of""o_ur_y_ou_th_p_op-ula-tio~ 
What has been consistent, however, has been the fact that mentorship from older peers and adults has always had a 
significant impact on the young people's ability to learn new skills and become valued community leaders. We know 
that the earlier we can positively impact youth, the more likely they are to become life-long contributors to society; 
increasing the age continuum to include pre-teens provides the opportunity to make that impact 

Many of the local not-for-profit organizations that are active in the area are completely volunteer run. This puts a great 
deal of pressure on volunteers to implement programs and services, maintain facilities and recruit new volunteers. With 
a growing population in South East Rocky View, specifically Langdon, the need for capacity building supports is 
increasingly evident By providing resources and support to all of them as well as facilitating opportunities for 
collaboration, we can assist them in increasing their capacity without overloading their existing leaders. 
The rationale we use from our logic model is that. .. 
•If youth experience healthy relationships and community support, then the development of their cognition will improve 
in a healthy manner. 
•If youth are given an opportunity to make positive contributions to the community, then they will develop leadership 
skills, life skills, and positive self-perception. 

Synergy program plans are always centred on evidenced based curricula and cwrent research. As an organization, we 
are consistently seeking traming and resources to identify best practices and trends in working with youth. We 
incorporate the research with our experiential results as findings show that rural areas have distinct needs and issues 
that many urban centric agencies do not adequately address. Since our relationships extend beyond our service area, we 
have already noted that many rural areas in Alberta have similar or differing struggles that larger urban agencies do not 
identify with or not equipped to handle. 

Our adolescent program lessons plans are based on the One Circle Foundation (Boys Council and Girls Circle 
Curricula) and various Health Relationships toolkits. We also utilize Canada's High Five training program and 
resources as ft is the national standard for children's programmmg. Stan: interns and many volunteers have taken 
Principles of Healthy Child Development and Strengthening Children's Mental Health training. We also use tools and 
training from the Alberta Mentoring Partnership as well as from the National Mentoring Partnership and The Alberta 
Centre for Child, Family, and Community Research as there is extensive research available about the importance of 
adult m.entorship for child and youth development. Education practices re: healthy relationships, bullying awareness 
and prevention can be found on the Government of Alberta website (www.alberta.ca/bullying-prevention
resources.aspx) as well as survey reports on how bullying and family violence is still a significant problem in Alberta. 

There is a large amount of information that we cannot adequately capture here but some of the relevant topics we 
encounter and must continually research include but are not limited to; the latest information on LGTBQ+ & gender 
identity issues, self-harm & suicidal ideation, fact-based anti-bullying education, diversity & inclusiveness, wellness 
practices & mental health education, age & gender appropriate social skill, development, as well as handling social
emotional or family issues. Incorporating our research into our programs while utilizing the Community & Social 
Development Social Investment Framework as well as the Search lnstitute's 40 Development Assets has resulted in us 
achieving significant outcomes and impact for our programs. 

Further evidence that supports our activities, goals and objectives include: 
• One Circle Foundation (Entire CUITicula Set): https://onecirclefoundation.org/research.aspx 
• City of Calgary LEAD: https://www .calgary.ca/csps/recreation/lead-youth-program.html 
• CMHA Youth Smart toolkits: https://www.youthsmart.ca/ 
• The Teen Compass Toolkit: https://www.samaritanfamilywellness.org/ 
• Alberta Mentoring Partnership; https://albertamentors.ca/mentoring-basics/ and 
https://albertamentors.ca/resources/tools-research/ 
• Physical & Health Education Canada (2014) Mental Health Education in Canada: 
https://phecanada.ca/sites/de:fault/files/content/docs/resources/mentalhealtheducationincanada.pdf 
• National Collaborative on Workforce and Disability for Youth. (2016). Organiw:ional and programmatic components 
of effective youth programs. www.ncwd-youth.info/publications/organizational-programmatic-components-of
effective-youth-programs/ 
• Promoting Quality Individualized Leaming Plans throughout the Lifespan: A Revised and Updated lLP How to Guide 
2.0 (2018) http://www.ncwd-youth.info/wp-content/uploads/2018/03/Promoting-Quality-ILPs-Throughout-the
Lifespan-WEB.pdf 
• National Alliance for Secondary Education and Transition (NASET). 2010. Youth.Development and Youth 
Leadership: Standards & Indicators and Supporting Evidence & Research. Retrieved June 2018, from 
ht!Q://nasetalliance.O!Wyouthdev/index.htm _________________________ _, Page 264 of 279
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• Adolescent Brain Development, Adverse Childhood Experiences, and Adult Support - The value of healthy adult 
relationships on developing children and youth is also examined in the Alberta Family Wellness Initiative, The Adverse 
Childhood Experiences Study, the Search Institute, and the Align Association of Community Services' June 2015 -
Foundations of Caregiver Support. 
• www.search-institute.org/our-research/development-assets/developmental-assets-framework/ 
• International Journal of Mentoring and Coaching in Education (2019) 
https://www.researchgate.net/publication/335659645_I_love_this_stuff_a_Canadian_case_study_of_mentor
coach well-being 

9.61NPUTS 
*Please see end of application for budget shell. Budget sheet(s) MY§I follow the template as provided. 
A. Have you researched or sourced other methods of funding? How do you propose to sustain this program? 

Yes, we are continually working to diversify our fund development in order to sustain our programs. We have 
integrated an extensive fundraising component into our fund development plan which we have been able to match 
through the Shaw Birdies for Kids program for the past two years. Synergy operates the Lifepath Centre for 
Community Leadership in partnership with the City of Chestermere. As the operating partner of the Centre, Synergy 
shares the facility with other Not for Profits on a daily basis 

We CWTeDtly receive funding and in-kind support from the following: 
Chestermere Family and Community Support Services (FCSS) 
United Way/Chestermere Partnership 
United Way Calgary 
FCSSAA (COVID-19 Relief Funding) 
Government of Alberta-Enhanced Capacity Advancement Program (ECAP) 
Alberta Culture and Tourism - Community Initiatives Program (CIP) 
Canada Alberta Job Grant 

Canada Summer Jobs 
Lifepath Wellness 
Werklund School of Education 
Werklund Foundation 
Calgary Foundation 
Calgary Shaw Charity Classic Foundation 
Mountain View Financial 
Langdon Medical Clinic 
Langdon Bottle Depot 
Many individuals, families and small businesses 
Various fundraisers and nominal program fees for some programs (subsidies always available) 

Past and Potential Future Funders: 
Alberta Culture and Tourism - Community Facilities Enhancement Program (CFEP) 

In-k;ind support and fimding from other sources is allocated to program expenses and additional projects that enhance 
SYNERGY' s core programs and services 

We have full intentions of applying to all the above for ongoing funding and are consistently sourcing other funding 
opportunities. We have charitable status which has allowed us to successfully receive and apply for grants that we 
previously were not available to our organization, such as the Calgary Foundation, Canada Post, Canada Youth Corps 
and Werklund Foundation. 

B. Has this budget been authorized by your Board ofD.irectors? Yes181No D Ifno, please explain: 

N / A ------------
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9, 7 PROJECI'ED OUTPUTS (COMnt of producl8 and services ddivettd to the target group. For d,Jlnitlona, see 1111 
end of the report) 
Please report the projected d.ireet product of your activities, usually measured by volume of work accomplished. Must 
include projected number of individual participants, volunteers and volunteer hours. Other outputs may mclude prqjec:ted 
number of training sessions, workshops, and comm.unity development programs. Include projected number of County 
residents utilizing services. Rocky View County residents do not mclude people who reside in Airdrie, Beiscker, 
Chestennere, Cochnme. Crossfiold, Jrric:ana or Redwood Meadows. It does include those who live outside of these 
municipalities and within the hamlets located within the County's borders. 

A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPA.""ITS SERVED: 
People served should only be counted once unless they are part of a family being served (see definitions). DO NOT 
mclude group participants, contacts, or community development initiatives if counted below. 
Provide general summary of outputs here. 
These are uni9ue mdividuals that receive direct service throu_gn our pro~1ms as defined bv FCSS. 
Number of Children/Youth (O to 18 years) 110 Number of County Residents: 100 
Number of Adults (19 to 64 years) 10 Number of County Residents: 10 
Number of Seniors (65+ years) 5 Number of County Residents:~ 
Number of Families : Number of County Families: 

I 
B. PROJECTED NUMBER OF GROUPS SERVED: 
(e.g. workshops, training and/or education groups) 
Provide general swnmary of outputs here: 
YELL Youth Council, SHOUT Boys/Girls, Friday Fam, Volunteer Training, Summer Drop In Program, LCC 
Facilitation, Community Support, Youth Internship Program, Dabble, Homework Helpers 
Number of Groups: 10 Total Number of Participants: 150 Number of County Residents: 125 

C. PROJECTED NUMBER OF CO:WACTS PROVIDED: 
(e.g. providing assistance with forms/referral; telephone, mail outs, email, and social media) 
Provide general summary of outputs here: 
Program registration, telephone/em.ail mquiries, wellness referrals, social media posts, & member newsletters 
Number of Clients: 300 Number of County Residents: 100 

D. PROJECTED NUMBER OF COMMUNITY DEVELOPMENT INITIATIVES: 
(E.g. community assessment, mobiliz.ation, and/or advocacy committees. Do not mclude service to individuals) 
Provide general summary o.f outputs here: 
Previous examples-Pretty In Pink Campaign, Cyber Bullying School Talks, Sarah Thompson Mental Health Week 
Presentation, Youth Serving Meetings, Langdon Days, Pancakes in the Park, World Suicide Prevention Day, All 
Candidates Forums, Community Christmas Stores, Langdon Pumpkin Patch, Bullying Prevention Meetings, Langdon 

I 
Community Collaborative, Alberta Health Comm.unities Initiative, Mental Health Coalition 
Number of Initiatives: 14 Number of Clients: 1500 Number of County Residents: 1250 

E. VOLUNTEERISM 

a) What are the roles of volunteers in the program? 
Synergy is fortunate to have a variety of volunteer roles for community members of all ages to help with. We work with 
our volunteers to determine their passion and assign volunteer roles that are of more interest to them and easier to 
commit to long-term. 
Volunteer roles include but are not limited to the following: 
• Event Volunteers - mcludes youth, family members of participants and other community members 
• Adult/Teen Mentors - to program participants (e.g. YELL and SHOUT) 
• Program Facilitators and Presenters 
• Youth Interns/Volunteers-community initiatives as well as mentoring younger youth 
• Board/Commi,ttee Members 
• Office Assistance 
• IT Specialist - updates our website and troubleshoots IT issues 
• Special Projects -Assisting with specific projects (e.g. organizational risk assessment, community garden 
maintenance, etc.) 
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b) How does the program promote, encourage, and facilitate the use of volunteers? 
Through our youth leadership development programs, we a.re able to provide high quality training to youth with a 
passion for giving back to their community while giving them the opportunity to gain practical, hands-on volunteer 
work experience throughout the entire year. 

Synergy is very fortunate to attract volunteers from a variety of professional and volunteer backgrounds due to the 
nature of our work. We provide orientation, training, coordination, supervision and support to all volunteers. 
Additionally, we have become a safe place for socially isolated, disabled and otherwise challenged youth and/or adults 
to volunteer their time. Parents, Caregivers and Rehabilitation Professionals seek out opportunities for their charges to 

give back whilst receiving training and experience that contributes both to their resume and to the community. We also 
work with other local organizations to promote and recruit new volunteers to help support community projects and 
initiatives. 

- 1 25 c) Total number of volunteers in agency/program: - -d) Total number of volunteer hours in 2019: 5384 ---- e) Estimated number of volunteer hours until the end of 2020: 5000 
~ 

I 9.8 EXPECTED OlITCOMES 
Statements, which describe the dilm'ence the agency/program intervention will make with clients in the short term, mi.d
tcnn, anci long term. These must logically connect to the Provincial and Rocky View County Outcomes in Section 7.2. 
Outcome 3: Children and youth develop positively 
Indicators: Developmental assets. 
Using evidence-based techniques and years of experience working with local youth, our programs and relationships 
focus on key developmental assets and milestones for children and youth to develop positively. 
Outcome 6: The community is connected and engageq 
Indicators: Social engagement; social support; awareness of the community; positive attitudes toward others and the 
community. 
As an organization, we utilize our growing network of relationships to keep community members engaged. Regardless 
of age, gender or background, we offer various opportunities for the community to get engaged and feel connected. 
Outcome 7: Community social issues are identified and addressed 
Indicators: Awareness of community social issues; understanding of community social issues; agencies and/or 
community members work in partnership to address social issues in the community. 
Providing safe space for community members to discuss the local issues that impact them is critical for this outcome and 
Synergy not only identifies theses issues, but helps individuals take steps to addressing them to help empower the 
community. 

9.9 OUTCOME INDICATORS 
List the specific items of information that you will track to measure your program's success on outcomes. These are 
generally in the form of a cluster of questions or surveys and relate directly to the Rocky View County OutcomiD 
Indicators listed in Section 7 .2. Copies of'IJie Provincial FCSS Measures BllDk are a.vailable upon request. 
f'leasc see attached surveys. 

---------i 

IO. ADDITIONAL INFORMATION 
Please provide a brh,f agency/program bi1tory. 

Synergy was created in 2013 in response to specific service gaps identified by local municipalities. Several community 
assessments and a formal Social Plan, conducted by The City of Chestermere, identified youth programming. 
volunteerism and community leadership as areas requiring more formal support and development. Particularly evident 
was the fact that there was insufficient programming for youth aged seven and older in Chestermere and the surrounding 
area. Collaborating with organizations from larger communities was attempted but ultimately unsuccessful due to their 
lack of connection to the community itself. 
Over the years, Synergy programs and services have continued to meet the changing needs of our growing rural 
communities by integrating health and wellness programs to our programming continuum. We strongly believe that a Page 267 of 279
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I person's wellness is intrinsically linked to their ability to be an engaged, connected and active member of their 
community. 

In 2017, Synergy began operating the Centre for Community Leadership, a hub for community nonprofits. From this 
location we have been able to expand our program delivery and support services. Our current connections with youth, 
families, local schools and community organizations allows us to serve as an intermediary between groups to gather and 
share necessary information in order to best serve the community. Current assessments and demographics (Census 2016 
and 2018 Rocky View County Census) highlight a trend toward an increasing youth population~ the corresponding 
need for services and programs both on the prevention and early intervention scales. The highly inclusive nature of 
Synergy's programs and our 'Relationships First' philosophy have shaped a keen awareness that our programs are safe, 
accepting places to be involved. This has resulted in our agency becoming a natural haven for marginalized youth and 
families who are struggling with a number of issues including, but not limited to, mental health concerns, disability, 
isolation, family discord, bullying, school avoidance, gender identity issues and suicidal ideation. Synergy has been a 

~ gistered charitable organiz.ation since January of2018. _____ _ __ 

11. STORIES 
Please provide 1 or 2 short anecdotal storios about some of your County rural clients who have received services from 

your organiwinn, and how their situation has improved as a result of their involvement in this program. This story 
may be used for publication by FCSS. Please do not include ey client identifying information. 

Our ongoing relationships with organizations across sectors have made it possible for Synergy to have meaningful 
impact on the community. We can connect health services with schools and families in a way that other nonprofit 
organizations may not be able to, due to our connections and proven commitment to supporting the community. The 
impact of our collaboration is evident with one of the families we work with. Last fall we were approached by the CDA 
of one of the schools in Langdon. The school was having difficulty with one of their students who had been acting out, 
skipping school, and not completing assignments. At this point the student was the School Administration's biggest 
concern for dropping out. One of our Program Coordinators was asked to speak to this student, as they had a previous 
connection through the SHOUT School program. The Program Coordinator met with the student and was able to find 
out why they were having challenges at school and at home. The student was having difficulty making and keeping 
friends and was going through a lot personally as they had just come out as Trans gender to one of their parents. 

Our Program Coordinator was able to connect the student with the Nurse Practitioner who contracts with Synergy to 
make an appointment to discuss options and assess their mental and physical state. From there, the student started 
coming out to one of our Langdon youth programs to meet with the Program Coordinator on a weekly basis and to make 
connections with other youth in the community. It was also a chance for the Program Coordinator to meet with the 
student regarding their schoolwork. The School Administrator, CDA and Leadership Advisor have worked with the 
student and Synergy Program Coordinator to develop a work plan and get the student back on track to pass their grade. 
The student has been improving each week and is on track to graduate. It is important to note that the Synergy program 
is one of the only activities the student will continually commit to attending and leave the house for. The student's 
mother is thrilled and relieved that their child is coming out to the program. Even more impressive, is that the student 
has volunteered as a mentor for one of our Langdon SHOUT programs. The youth was able to hold a parMime summer 
job over the summer and is now working with the Synergy Program Coordinator and the Nurse Practitioner to tell both I arents that they would like to be fully acknowledged as 1rans, be referred to by their new name and begin hormone 

~'- --~ 
INSERT BUDGET DETAILS ON THE FOLLOWING PAGE 

DO NOT INCLUDE IN-KIND SUPPORTS, ONLY ACTUAL DOLLARS 
AN EXCEL SPREADSHEET IS AVAILABLE FOR INSERTION 
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Please ensure that section 9.6 C starts on a page(s) with no other sections on the page(s). For consistency purposes, 
it is IMPERATIVE that you use the following template as provided and NOT modify it, other than adding 
additional lines. 

9.6 C. INPUTS (Resources dedicated to the program. Include staff and budget for one year.) J 
2021 PROPOSED BUDGET (Ensure all calculations are correct. Use the second column to itemize the 
1rroz,am c,r,enses to which}OU r•lan to direct the Counr~FCSS funds. Column 1 + Colwnn 2 = Column 31 
ITEM l:olumn 1 Column 2 Column 3 

2021 Costs to be paid 2021 Cods to be 2021 Projected 
or contributed by the fmaded by Year End Total 
Applicant and other COll-.ty FCSS Program Budget 
funding partners (Procnm (Total Cost) 
(Agency Reqvelt) 
Contribution I 

EXPENSES 

Executive Director (0.5 FTE) 39,000.00 

Program Team Leader (1.0 FTE) 47,000.00 

Program Staff(3.5 FTE) 129,000.00 
Clinical Support 
Administrative Support 

Summer Student 

a. SUBTOTAL PERSONNEL 

TRAVEL & TRADl'ING (s ecll'yJ 
Staff Trainin!! 
Volunteer Trainin° 
Volunteer Ap reciation 
Travel & Trainini! 

b. SUBTOTAL TRAVEL & 
TRAINING 

MATERIALS A...'ll> SL'PPLIES (sp_ecifyl 

25,000.00 

25,000.00 

2,000.00 
267,000.00 

2.000.00 
1,000.00 
1,000.00 
1.000.00 

5,000.00 

Prom•ru11 Su 1lies 10,000.00 
Office Sun lies 6.000.00 

c. SUBTOTAL MATERIALS AND 
SUPPLIES 

OTHER Ls leci(y 
Liabilil Insurance 
Vehicle Insurance 

16,000.00 

2,000.00 
1 500.00 Vehicle O ,eration ______ ___. ___ _ 
1 500.00 

Facilitator Fees 3 000.00 
Bookkee ,in I Audit Services 6,000.00 

d. SUBTOTAL OTHER 14,000.00 

--

20,000.00 

23,000.00 
64,000.00 

0 

0 

1,000.00 
101,000.00 

0.00 
0.00 
0.00 
0.00 

!Jml 

U 110 - --(t.00 

0,00 

0.00 
0.00 
0.00 
0.00 
0.00 

0.00 

59,000.00 
70,000.00 

---, 

193,000.00 
25,000.00 
25,000.00 
3,000.00 
375,000.00 

2,000.00 
1,000.00 
1,000.00 
1,000.00 

5,000.00 

10,000.00 
6,000.00 

16,000.00 

2 000.00 
1,500.00 
1,500.00 
3 000.00 
6,000.00 

14 000.00 

e. TOTAL EXPENDITURES 302,000.00 108,000.00 410,000.00 
e=a+b+c+dl 

:REVENlJE llllP.eQ!,) other sources of ftmdlng lncludblg l'u11d.1·ulsi111g, ree~ for ser¥k1:i•11Lh1•r ~nn,~. eo;.} 
Fundraisir1:d 1Jonations 30,000.00 
Prour.un Fees 2,000.00 

t--'--,-------
Chestermere FCSS 148,000 
United Wa ' 37.000 
ECAP rProvincial Government Grantl i--6- 0-.0-0-0-=-.o-o ___ _ 

Small Grants 25 000 
t---------

f. TOTAL REVENUE 302,000.00 
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1- FCSS RBQUUT 
(l>EJi'ICIT • Total of Coluru 3 
E1~ dlturel-Te1al J'k-vmiel 

~ 
Mla'osoft Excel 

Worksheet 

108,000.80 

COMPLETE THIS SECTION ONLY IF YOU RECEIVED 2020 COUNTY FCSS FUNDING AND ARE 
APPLYING FOR AN INCREASE. 

12. 20.21 FUNDING INCREASE REQUEST EXPLANATION 
'---

A. 2020 County FCSS Grant $85,000 + $8,441 = $93,441 
--

B. 2021 County FCSS Request $108,000 

C. Does this request result from a decrease in other funding support? Specify. 
No 

-D. Identify requested funding increase. List each category and the amount of increase (e.g. Personnel, Materials 
and Supplies). 

Personnel 

E. Provide a rationale together with supporting data, using demographics as necessary. 

Synergy's request for 2020 was $108,000 and we received S85,000 for which we are extremely grateful. We fully 
acknowledge that there may not be available funds to fulfdl our full funding request, but our application reflects 
what we have deemed necessary to improve the community based on yean of local experience and research. 
Having a deficit resulted in us not being able to offer as much programming or services as we had originally 
proposed. For eumple, the Homework Helpers programs had to be ellminated; Youth Council and the Intern 
Programs did not have sufficient funding to fully operate year-round; the num her of workshops we provided had 
to be reduced and SHOUT sessions could not be increased to meet demand. Receiving an additional $8,441.00 in 
one time funding, due to the Pandemic, allowed us to extend programming that we had reduced, offer year round 
service without a summer break and almost double the number of summer programs we offered, in Langdon, to 
ensure our ability to keep groups small and safe. 
According to the most recent national census, over 35% of the Langdon population is nineteen years of age or 
younger (Census 2016) with the population increasing by 9.5% from 2013 to 2018 (2018 Rocky View County 
Census). This population is particularly in need as they typically do not have access to transportation, as older 
adults do, to access services or engage in meaningful activities to help support their growth and reach 
developmental milestones. 
F. How will this increase impact clients and services? How will the change be measured? H the increase is not 
granted, what effect will it have? 
Should Synergy receive the full amount requested, we will be able to offer full programming as outlined in th~ 
application with increased numbers being served and all programs being enhanced. Should we receive reduced 
funding, we will be required to reduce programming much in the same way 're have in 2020. 
G. Outline the efforts already taken to accommodate the proposed program adjustment 

Synergy continuously writes grant proposals and does fundraising events on a regular basis to pay for all the 
program and general operating fees and expenses required to provide our programs. The sole expense we apply 
to FCSS to cover is personnel. We will continue to do this in order to keep our FCSS funding requests to what we 
consider to be very reasonable for the quality and quantity of service we provide to the community of SE Rocky 
View. 
H. How many years have you received County FCSS funding? 

I 

Eight 
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Rocky View County 
Family & Community Support Services (FCSS) 

ItemD-6 
Page 1 

2021 FCSS SPECIAL PROJECTS FUNDING APPLICATION 
(FUNDING PERIOD: JANUARY 1-DECEMBER 31, 2021) 

Please type or print legibly. Applicants must be a non-profit orgamzati.oo/agctlcy that serves Rocky View County residents. All 
information provided is public. A project evaluation is required by February 28, 2022 if your application is sw:cessful. Pkase ,u,te 
that foxed or ,.,,.,died copies o/the applkotlon will not be acce]TIML 1J is sb't,11glr recon,mauJ«l tluit .-ou courier or htllUl de'liHr 
your proposal (Drllltetl slngl~ sl4ed pages onlvJ t1nd reg11est confirmation o['!fflpt. APPLICATION DEADLINE IS 4:00 P .M. 
SEPTEMBER 3 2020 APPLICATIONS NOT RECEIVED BY THIS DEADLINE WILL NOT BE ACCEPTED. 

1. ORGANIZATION INFORMATION 
Organization Name Variety- the Children's Charity of Alberta Associatioo 
Project Name Just Like You Disability Awareness Education Program 
FCSS Funding Request (Maximum $7,500) $7500 
(from S1 .ct 96 Ist ) 
E-Mail Address and Website jana.band§(alvarictvBlberta.c · www.vari.etyalbcrta.ca 

Mailing Address (include postal code) 153, 18114th Street SW, Calgary AB T2S 1W2 

Stred Address (for courier purposes) 
Agency Telephone Number 403-466-1630 
Agency Fax Number 
Executive Director Name JanaHands 
Program Contact Name 1anaHand& 
Phone Number (If different from above)  

181 Please email confirmation of receipt of this application to:jana.han.ds@varietyalbcrta.ca 

2. PREVENTION 
In what way(s) is your program preventive in nature? Check the appropriate items from the following list You will be required 
to report on each of the Outcomes that you have selected. 

Provindal Out:eome &eky View County Outeemea 

Oatcome 1: Individuals experience personal well-being. □ 
Indicators: Rcs~c; self-esteem; optimism; capacity to meet needs; 

lmp:rovcd social well-being of aur.onomy; (;ompdcnce; pcnonal engagement; meaning and pmposc. 

individuals Outcome 2: lndividuals arc connected with othcn.. □ 
Indicators: Quality of social relationships; social supports available; 

~~ 
: Children and youth develop positively. 181 

Indicator&: Developmental assc:ts. 

Pl'CMDdal Oun:oine ~Vlew Co~ty Outcomes 
OUtcame 4: Healthy functi.omng &.milics. 

□ 
Tnd~: P05itivc filmi1y rd.ati9DS1rip&; positive parcntisg; positive 
family~. 

Improved soc:ia1. well-beillg of iamilics Oot.comc 5: Pamilies have social ~ D 
Indicators: ~ and quality of sQCial networ.b; fmmlYIICCCiSCS 
reaoun:cs aa oceded. 

F-2 (x) 
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Prowadal outcome Rocky View County OUtcomea 

Outcome 6: The community is connected and engaged. 

Indicators: Social engagement; social support; awareness of the 
community; positive attitudes towanl others and the community. 

Improved social well-being of the Outcome 7: Community social issue& arc identified and addressed. 
community. 

Indicators: Awareness of community social issues; understanding of 
commumty social issues; agencies Bild/or community members wade 
in partnership to address social issues in the commtmity. 

3. PROJECT DESCRIPTION 

Attach a separate page providing a brief overview of your organization and the project. 

ItemD-6 
Page2 

□ 

□ 

a) Describe briefly how this is a special project and how it will specifically support Rocky View County Residents. Rocky 
View Co\Ulty residents do not include people who reside in Airdrie, Bciseker, Chestermcre, Cochrane, Crossfield, Irricana 
or Redwood M.eadows. It docs include those who live outside of these municipalities and within the hamlets located within 
the County's borders. 

b) Define your region of operation; 
cJ Include the statement of need; 
d) The activities that will be used to address the need; 
e) The exp~d outcomes; and 
f) Agency/project mission. What is your mission and wha.t arc you currently doing to achieve your mission (e.g. other 

programs and services that are not a part of1his application for funding)? 

4. PROJECT FIGURES 

a) Estimated Number of Total Program Participant&: 3000 
b) Estimated Number of County Resident Program.Participant&: 1372 
c) Estimated Number ofVoluntcer Hours Related to Program: 50 

5. SUPPORTING DOCUMENTS 

The following documents !!!YB be attached: 

a) Organization's Annual Financial Statement; 
b) Organization's Proposed Operating Budget - include contnbutioos from other sources and detailed expenditures, do not 

include in-kind supports, only actual dollars. A budget shell is attached on the next page if you wish to use it; 
e) List of Organization's Officers and Directors. Do oot include personal contact information (home addresses, emails, or 

phone numbers); 
d) A copy of Alberta Societies Act Registration if new applicant. 

Other documents may also be attached to the application form that provides further clarification. 

6. CERTIFICATION OF COMPLIANCE: 

This la to cerffly that to the best of my knowledge and bell~ the W'ormadon included In tbla application complies with the 
requirement. and condltloaa set out In the Flllllily and Community Support Semcea Act and Regulation. 
(httpa:/lwww.alberta.ca/famUy-and-eommunlty-mpport-aemces-fcu-program.up) 

(Signature of Applicant) 
Jana Hands - CEO 

(Print Name & 11tle) 
September 21, 2020 
(Date) 

F-2 (x) 
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Please indicate how you heard of the Rocky View County FCSS Program: 

__ newspaper ad social media website visit/search 

__ word of mouth __ X _ other (specify) I have worked in the charitable sector for many years 
and knew of FCSS funding to support vulnerable populations. 

Submit Completed Documents to 
or for fmther assistance contact: 

Randy Ell, FCSS Coordinator 
Rocky View County 
262075 Rocky View Point 
Rocky View County, AB T4A 0X2 
Phone: 403.520.1289 

The FCSS Progr11111 Ii Not: 
► Recreational. 
► A Public Health Transportation Grant 
► Direct assistance, including money, food, 

clothing or shelter t.o sustain an individual 
or family. 

► Rehabilitative. 
► A duplication of services from other 

Government Agencies. 

Tb penonal b,Jonnlllion on til1 Jo,., ii being collected for tAe purp06e of ddntltining diglbUlty of an applkant 'lo r.:ein 
FCSSfutullng; to a,,ilt in tubnlnlsterlng tire FCSSjundlng; anti to monitor> auu> anti nohltlMyour pragra,a. This lnfo,.,.ution 
i1 collected unar the autiorlty of S«tion 33 (c) of the Frwtlom of lnjonnlltlon anti Protection of Prlwu:y Act ,mtl m,oo 1J«onu, 
publk lnfarmatlon once It 11 subm~d 'lo tlse FCSS program. Q•stlons ng,,rdlng tie collection of tld11 infonn11tlon co b6 
directed to the M,mager, llecreotlon, Paris anti Co,n•unlty Support Ill 403.520. 6307. 
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2021 Special Projects Funding Application 
Variety - the Children's Charity of Alberta Association (Variety Alberta) 

3. Project Description: 

a) Describe briefly how this is a specfal project and how It wlll speclfically support Rocky View County 
Residents. 

In the summer of 2018, Variety Alberta brought the Just Like You,.. (JLY) Disablllty Awareness Education 

Program from Variety NSW to Canada. JLV ts a series of free and fun workshops deltvered to primary 

school aged children to build understanding, acceptance and inclusion of Individuals living with a 
disability. 

We did some revisions to the program in the summer of 2018 to flt a Canadian audience with some 

minor content modifications and ran a pllot in two Cochrane schools In the fall. After a successful pilot, 

we began delivery of the program in January 2019 and delivered to just under 3000 students in schools 
In Rocky View County; Cochrane; Rocky View (Airdrie) and Calgary. 

In the summer 2019, we wrote content and expanded the program to Kindergarten aged children 

allowing us to deliver the program and messages of Inclusion and celebratlon of differences to an entire 
school population. 

We have received positive messages from teachers and administration In each of the schools we have 

delivered the Just Like You program In regarding the content and positive messages of Inclusion and 

have them advocating to other schools on the benefits thus helping us continue our outreach and 
Impact. 

For the 2021 year, we have Identified 5 Rocky View County schools (Langdon; Banded Peak; Ecole Elbow 

Valley; Westbrook and Sarah Thompson) with approximately 1372 students who we will deliver the Just 
Like You program to. 

b) Re1lon of Operation 

Currently we are delivering the JLY program to schools In Rocky View County; Cochrane; Rocky View and 

Calgary. Though we are seeking to expand the program throughout the province (i.e. Edmonton and 
surrounding areas), our focus for 2021 in Calgary and surrounding areas will focus on the above stated 
communities. 

c) Statement of Need 

Perceptions of disablllty, whether accurate or not, shape the way that people with disabilities are 

treated. By intervening to increase knowledge and break down stereotypes, acceptance and attitudes 
toward people with disabilities can be Improved. 

There is the misconception that somehow people with a disability are different to people without a 

disability, and are not able to achieve, feel, do, create, and live the same as people without a disabfllty 

ll Page 2021 FCSS Special Projects Funding Application 
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(Gorter, 2009). Because of this, individuals living with dlsabilltles are often segregated, excluded and are 

more isolated than their "able-bodied" peers. These perceptions have a major influence on today's 

assumptions about, and reactions to, disability. Consequently, the general public tends to overlook 

many positive Impacts and meaningful contributions that children with disabilities make within their 
families, communities and society in general. 

In addition, children llvlng with disabilities are two to three times more likely to be bullied than their 

nondisabled peers, with 60% students with disabilities report being bullled weekly (British Journal of 

Learning Support, 2008}. In addition, chHdren llvtng with disabilities are often social~ excluded from 

activities and interactions leading to social Isolation, low self esteem, poor physical health and 
depression. 

According to new research by dlsablllty charity Scope out today, 67 per cent of people feel 

uncomfortable when talking to a disabled person. 

"Much of the discomfort people feel about disability may stem from a lack of understanding. Not 

enough people know a disabled person-nearly half (43%) of the public say they do not know anyone 

who Is disabled - and many are concerned that they will do or say the wrong thing when talking to 
disabled people or about dlsablllty. Our research shows that both the general public and disabled people 

believe that more everyday Interactions and greater publlc education about dlsablllty wlll Increase 
understandln1 and acceptance of disabled people." 
(tlliP,· ·. www.scope.01 .,.u~ Scoue media mag s, Publication%20Directorv Current-attitudes-towards
disabled-peoole.odf7ext=.pdf 

d) Activities Used to Address the Need 

JLY Is a series of free and fun workshops delivered to primary school aged children to bulld 

understanding, acceptance and inclusion of individuals living with a disability. 

Each child participates twice per year every second year throughout their elementary school years 

beginning in ECS up to and including grade 6). 

These workshops have been reviewed and evaluated through best practices and has proven to be an 

effective information tool in helping children understand different disabilities that individuals may have; 
empathize with challenges that people living with a disability may face and understand the importance 
of using positive language. 

Workshop themes are: Celebrating Difference, Creating Inclusion; Know the Facts to Better Impact; and 
Challenging Norms to Find the Extraordinary. 

The program is delivered through an empathy lens and led by a person who lives with a disability 

themselves. The facilitator leads children through activities which are catalytic in changing attitudes and 

behaviours around disability, so children develop both an understanding and a desire to act to be more 
understanding and inclusive. 

21 Pa 20 1 rrs, s , i • I P r o i r t s I u n d 1 ,, A Jl p I i r t , a 
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As children grow, the material grows with them to meet their cognitive growth, helping them to have 

better understanding of the Issues and how to make an impact In their own -lives and Jn therr 

communities. 

a) Expected Outcomes 

The program Just Uke Yout111 will: 

• Raise awareness and Increase understanding and acceptance of people who are living 
with disabilities; 

• Address the need to support a culture of Inclusion, where all children regardless of 

ablllty or specialized need are accepted and celebrated and deserve to be positioned to 
succeed and achieve their own victories; 

• Help children have a greater understandins of the potential of people with all types of 
dlsabilities; 

• Provide opportunities for chlldren to openly talk about differences and to develop an 
understandlns of soclal responsibility; and 

• Provide opportunities for children to talk about bullying and why chlldren who may look 
or act differently want to play and have friends just llke everybody else. 

f) Agency/project mission. What Is your mission and what are you currently doll'I to achieve your 
mission (e.g. other proarams and services that are not a part af this apptlcatlon for fundlns)? 

Variety-the Children's Charity of Alberta supports children who are facing physical, developmental, 

emotional or learning challenges, through education, advocacy, and community outreach. 

In collaboration with other service delivery organizations we are creating supportive, ability diverse 

communities that address safety, Inclusive and accessible environments and supports the growth and 
development of children with specialized needs to gain greater independence and positive life 
experiences. 

vrsron: Variety Albert.a enables all children with specialized needs to be an active part of their 
community. 

Mission: Through community initiatives, partnerships and education, Variety Albert.a enables inclusion, 
hope and independence for children who are facins physical, developmental, emotional or learning 
challenges. 

We believe that: 

• Barriers can be removed through education, increased awareness and creating environments of 
acceptance, understanding, and celebration of differences: 

• Every chlld has the right to play and experience the simple pleasures of childhood; and 
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• We can have an Inclusive and accessible Alberta for children who are facing physical, 
developmental, emotional or learning challenges. 

The programs and Initiatives that we engage In support creating Inclusive communities where every 
chlld regardless of ablllty gets to be active, be social and belong. 

Our charity has been around for 38 years, but In 2017 we changed the charitable focus from offering 
funding grants to famlHes who have chHdren living with dlsabllttJes, to dellvertng front line services. This 
change enabled us to be more effective with how we could support the dlsablllty community and 
address service delivery gaps within our province. 

Other programs/initiatives we deliver: 

Buildln1 lncluslve Plawrounds: 

Play is a cruclal part of building children's physical, social and intellectual skllls and playgrounds create 
opportunities for breaking down barriers through interactive play and they offer teachable opportunities 
where people can see a person before disablllty. 

Currently, there exists no current municipal, provincial or federal legislation around building parks to be 
inclusive and consequently most of the playgrounds that have been built and continue to be built are for 
status quo able bodied lndlvlduals thus leaving children and community members living with disabilities 
excluded from using them. 

Variety Alberta supports municipal, community and school sroups with building playgrounds to ensure 
that these playgrounds are built to include all community members regardless of age or ability. Since 
beginnlns this initiative in 2017, we have built 4 inclusive playgrounds in Calgary and surrounding areas 
and have supported a handful of school sroups with adding inclusion Into their playground projects. 

Toddler Mobility Program: Go Baby Go (GBG) 

Go Baby Go supports children with limited mobility using ride-on adaptive toy cars with push-button 
switches, supportive seating and communication devices to provide opportunities for children to move 
Independently in ways that they otherwise would not be able to do on their own. 

This program Is a fun non-stigmatizing way for children who are not lndependentlv mobile to engage In 
playwhlle experiencins therapeutic benefits, building muscle control and muscle memorv and learning 
about their environment. 

Volt Hockey 

Volt hockey Is an accessible form of hockey, played In a specially designed Hockey Sports Chair by people 
with a variety of dlsabllltles that can range from mild to multiple complex. Unlike other wheelchair sports, 
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players are only required to be able to manipulate a joystick in order to play which allows for children who 
have complex disabilities to engage In play. 

Volt hockey is a game changer for children with complex disabilities as it creates a unique opportunity 

for them to engage In a sport that was vlrtually Impossible prior and creates opportunity, and builds 

connectedness, meaning and soclal relatlonshlps - all things needed to break down barriers and create 

Inclusive communities for all children. 

We were set to launch Volt in the fall of 2020 but with COVID 19, have had to delay its pr~s;rammlng. 

We are now looking to launch In the early winter of 2021. 

Sensory Backpacks 

We were looklns for ways to support children who live with sensory processing disabilities such as 

autism and In consult with many famllles who have children living with Autlsm/Asperger1s, they talked 

about their children having outbursts or meltdowns due to overstlmulatlon in places with lots of noises, 

bright lights and other external stimuli. 

To support children in environments with an abundance of sensory stimuli, we created Sensory 

Backpacks as a stratesy and tool that we wlll be making available for sign out free of use In grocery 

stores, shopping centres, and chlld friendly facllltles such as at the Zoo, Telus Sparks and Indoor play 
spaces. 

These backpacks contain a variety of sensory objects that can be used to both calm and focus a child's 

sensory system and help a child de-escalate In times of sensory overload. This in turn creates a more 

positive experience for the child and their family when on outings. 
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JLY 2021-FCSS Roc:lcy vr-
~lcl!latlans 

Payroll School Claaroarn Hours Rate Total 
Fac!lltatar Lan1don 166 8 16 25+MERC $ 441.60 

Westbrooka 126 6 12 $ 331.20 
Banded Peak 229 10 20 $ 552.00 
Sarah Thompson 358 14 24 $ 662.40 
Ec.oleEV-493 21 42 $ 1,159.20 

Supervision and Revision of Materlals to Onllne $ 2,000.00 
Admln Support (schedulln1, booklets, etc.) 25 2S+MERC $ 690.00 
5ull Total blarl• $ 5.U6.40 

Uber/Tax 
Mlleep hpenses Uber/Taxi I loftllpl Tatal Notes 
Sub Tcrtel MntaBe 

Suppllu Colt per booldet lboolclel:I TotalCmt 
Total Students and Teachers 1464 
exercise booklets $1.10 1464 $ 1,614.06 Cost lndudes GST 
Delivery of booklets courier or mlleap or post $75 5 $ 375.00 
Sub Total Supplies $ :1,,989.116 

Tollll Siilane:s+MH-e-r.SupDllu $ 7,825M 
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