FCSS BOARD MEETING AGENDA

RC():CKY VIEW Date: Thursday, December 3, 2020
OUNTY Time: 6:30 PM
Location: Committee Room

o o0 w »

CALL MEETING TO ORDER
UPDATES/APPROVAL OF AGENDA
NEXT MEETING
APPROVAL OF MINUTES
1. July 27, 2020 Family and Community Support Services Board Minutes
APPOINTMENTS
GENERAL BUSINESS
1. Budget Update
File: N/A
2. Review of 2021 Funding Applications
File: N/A

ADJOURN THE MEETING
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FAMILY AND COMMUNITY SUPPORT SERVICES MEETING MINUTES
July 27,2020
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A meeting of the Family and Community Support Services (FCSS) of Rocky View County was held at the
Rocky View County Municipal Hall, 262075 Rocky View Point, in Rocky View County.

Present: Sarita Barrett via GoTo Meeting
Dimitri Dimopoulos via GoTo Meeting
Tiffany Fassnidge
Debbie Maclean
Leah Stewart
Councillor Kim McKylor, Division 2 via GoTo Meeting

Staff: Gurbir Nijjar, Manager, Recreation, Parks and Community Support
Randy Ell, FCSS Coordinator
Susan Shaak, Recording Secretary

Absent: Councillor Mark Kamachi, Division 1

CALL TO ORDER

The FCSS Coordinator called the meeting to order at 6:45 p.m.
06-20G27-01 UPDATES / ACCEPTANCE OF THE AGENDA

The FCSS Coordinator called for any additions or updates to the agenda.

MOVED by Ms. Maclean that the agenda be accepted as presented.
Carried

06-20G27-02 ESTIMATED ADJOURNMENT TIME

The estimated adjournment time is 7:15 p.m.

06-20G27-03 NEXT MEETING DATE

The next meeting is scheduled at the Call of the Chairman.

06-20G27-04 CONFIRMATION OF MINUTES

MOVED by Ms. Fassnidge that the minutes of October 1, 2019 be adopted as
presented.
Carried

GENERAL BUSINESS
06-20G27-05 Election of Chairman and Vice-Chairman

The FCSS Coordinator called for nominations for the position of Chairman.
Ms. Barrett nominated Mr. Dimopoulos.

Mr. Dimopoulos accepted the nomination.

The FCSS Coordinator called for nominations a second time.

The FCSS Coordinator called for nominations a third time.

MOVED by Ms. Fassnidge that nominations cease.
Carried

. . Page 2 of 279
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The FCSS Coordinator declared Mr. Dimopoulos as Chairman for the ensuing
year.

The FCSS Coordinator called for nominations for the position of Vice-Chairman.
Ms. Maclean nominated Ms. Fassnidge.

Ms. Fassnidge accepted the nomination.

The FCSS Coordinator called for nominations a second time.

The FCSS Coordinator called for nominations a third time.

MOVED by Ms. Maclean that nominations cease.
Carried

The FCSS Coordinator declared Ms. Fassnidge as Vice-Chairman for the
ensuing year.

Mr. Dimopoulos assumed the Chair.
06-20G27-06 Budget Updates

Mr. Ell indicated that the Board made a motion at the October 1, 2019 meeting to
reserve $54,907 funding in the event that the 2020 Provincial budget, that was to
be released after the meeting, included a reduction in FCSS dollars. That
reduction did not occur. Administration made a request of the Executive
Leadership Team (CAO and Executive Directors) to reallocate administrative
dollars within the current FCSS budget to provide additional dollars to existing
FCSS funded programs to deal with COVID-19 responses. These amounts
include dollars allocated to the cancellation of conferences, meetings, training,
FCSS Board Initiatives and promotional items. Therefore, the total 2020 funding
available has been updated on the spreadsheet to adjust for these details. The
revised amount of $82,907 is potentially available for the two new applications
previously received and for additional allocation to those previously approved for
general funding.

06-20G27-07 2020 Special Project Funding Applications

MOVED by Ms. Fassnidge that the Family and Community Support Services
Board move into “Committee of the Whole” at 6:52 p.m.
Carried

MOVED by Ms. Maclean that the Family and Community Support Services
Board come out of “Committee of the Whole” at 7:42 p.m.
Carried

MOVED by Ms. Maclean that the Family and Community Support Services Board
budget remaining 2020 grant money as follows:

Regular Grant reserved money $54,907 and reallocation $28,000 for a total of
$82,907 for current applications and COVID-19 support and that the following
applications be approved for 2020 Grants for Special Projects Funding:

a) Airdrie Boys and Girls Club be allocated $7,500 for the Irricana Critial Hours
Program; and

b) Crossfield Day Camp Society be allocated $0.

. . Page 3 of 279
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that the following applications be approved for 2020 Additional Grants for
COVID-19 Support Funding:

a) Bearspaw Glendale Community Association be allocated $0; and

b) Big Brothers and Big Sisters of Calgary and Area be allocated $8,342 for
Mentoring in Rocky View County; and

c) Boys and Girls Club of Cochrane and Area be allocated $8,044 for
Community Outreach — Youth Engagement; and

d) The Bragg Creek Community Association be allocated $1,101 for Community
Programming; and

e) Centre for Sexuality be allocated $1,490 for The Girls Program; and

f) City of Chestermere be allocated $8,044 for Langdon and SE Rocky View
Community Support Services; and

g) Cochrane FCSS be allocated $8,540 for Programs for Rural Residents; and

h) Helping Hands Society of Cochrane and Area be allocated $1,241 for
Community Service Projects; and

i) Langdon Theatre Association be allocated $2,483 for the Youth Theatre
Project; and

j) North Rocky View Community Links be allocated $5,114 for the Family
Resource Program; and

k) North Rocky View Community Links Society be allocated $9,980 for Outreach
and Communications Project; and

1) Seniors for Kids Society be allocated $3,128 for the Senior Mentoring
Program; and

m) Synergy Youth and Community Development Society be allocated $8,441 for
Synergy; and

n) Western Rocky View Family and Community Resource Centre be allocated
$9,459 for the Community Support Program.

Carried
06-20G27-08 2021 Funding Application Deadline
MOVED by Ms. Barrett that the deadline deadline for 2021 FCSS Funding
applications be set to 4:00 p.m. on Wednesday, September 30, 2020.
Carried
06-20G27-09 TERMINATION
MOVED by Ms. Stewart that the meeting terminate at 7:53 p.m.
Carried

CHAIRMAN RECORDING SECRETARY
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Agenda
Item

2021 Applications for Fall 2020 FCSS Board Meeting

Printed on: 2020-11-12

REVENUE

2021 Budget Summary

(Based on 2020 Budget. Amounts Below Still to be Finalized)

Provincial Monies 854,100
Municipal Monies 213,500
Total Revenue 1,067,600
EXPENSES
FCSS Management 143,300 Special Projects Grant Money Reserve 15,000
Interdepartmental Transfer 40,000 Approved Special Projects Total
Grants to Organizations 884,300 Funds Remaining 15,000
Total Expenses 1,067,600
2018 2019 2020 2020

Name of Organization

Calgary and Area

Big Brothers and Big Sisters of

Project

Mentoring in Rocky View
County

Division

All except 4,5

84,000

84,000

Approved Amount Approved Base Amount Approved Amount

84000

COVID-19 Additional
Approved

8,342

Bears;?a\{v-Glendale C C ity Enrichment 28,9 15,500 15,500 15,500
Association Program
Boys and Girls Club of Cochrane = Community Outreach - 1,2,3,7,8,9 81,000 81,000 81,000 8,044
and Area Youth Engagement
Bragg Creek Community . . n
Associaton Community Programming 1,2 0 Did Not Apply 11,085 1,101
g°°.'"a“e B AR I SERIEES (oo et 1,2,3,7,8,9 5,000 5,000 5,500

ociety
Cochrane FCSS RdamseqRure: 1,2,3,7,89 66,500 69,500 86,000 8,540

Residents

Cochrane FC_SSIFormerIy Western Rural Community Support 123789 85,000 85,000 95,255 9,459
RV Community Resource Centre Program
Friends of Spirit Winds Ranch Learning with Purpose 1,2,3,7,8,9 7,500 7,500 7,500
Helping Hands Society of Cochrane Corpmunity Service 123789 10,000 10,000 12,500 1,241
and Area Projects
Seniors for Kids Senior Mentoring Program 1,2,3,8,9 29,000 29,000 31,500 3,128
Variety - the Children's Charity of 4 | ixe vou 1,2,3,7,89 7,500 7,500 7,500

Alberta Association

F-1
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2018 2019 2020 2020 2021
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Percentage of

VID-19 Additional s:;‘::;:: Regular Money
Name of Organization Project Division Approved Amount Approved Base Amount Approved Amount co Ab:_o‘/gg’t’ona Request s I!Ae‘aalil:sbtz
North Rocky View
Airdrie Boys and Girls Club e niaeuth 6,7 79,264 79,264 7,500 71,279 850.39% 8.20%
Programs

Airdrie and District Victim Services Volunteer Support 6,7 10,000 5,000 5,500 15,000 172.73% 1.73%
Crossfield Daycamp Daycamp 6,7 5,000 0.58%
Crossfield Playschool Playschool Program 6,7 5,000 5,000 6,000 4,725 -21.25% 0.54%
KIK Seniors Art Therapy 6 3,500 3,500 3,500 3,500 0.00% 0.40%
E;:: ReckyiViewlCommunity Family Resource Program 6,7 49,980 51,500 51,500 5,114 66,432 28.99% 7.64%
MLDREEY D CEmiiGy  CUEREENEIE . 67 99,000 100,500 100,500 9,980 117,545 16.96% 13.52%
Links Communications Project

Total Funds 246,744 244,764 174,500 15,094 283,481 32.61%

Southeast Rocky View

The Centre for Sexuality The Girls Program 4,5 7,500 15,000 1,490 15,000 0.00% 1.73%
Chestermere Community Services Community Services 0 0
FCSS SERV FCSS 4,5 80,000 81,000 81,000 8,044 89,065 9.96% 10.25%
Indus Preschool Society Preschool Program 4,5 6,000 0.69%
Langdon Older Kids Seniors Program 4,5 4,752 5,000 4,500 5,000 11.11% 0.58%
Langdon Theatre Association Youth Theatre Project 4 25,000 25,000 25,000 2,483 51,000 104.00% 5.87%
Synergy Youth and Community g, 45 80,000 81,386 85,000 8,441 108,000 27.06% 12.42%
Development Society

Total Funds 189,752 199,886 210,500 20,458 274,065 31.53%

[ Total Requested 1,052,051 121.02% |

The above amounts only represent groups that applied for funding in 2021. It does not include all grant amounts from 2018-2020

The total grant money allocated in 2020 was initially $881,800. An additional $82,907 was reallocated in Summer 2020 for a COVID-19 responsone and should not be considered for 2021 purposes at this time.

2021 Applications for Fall 2020 FCSS Board Meeting

Agenda
Item

Percentage of

Requested
2018 2019 2020 2020 2021 Rea uested  Rogular Money
- ) o COVID-19 Additional T — Available

Name of Organization Project Division Approved Amount Approved Base Amount Approved Amount Approved Request Requested

Airdrie Boys and Girls Club GITEHEm & VET 6,7 79,264 79,264 7,500 71,279 850.39% 8.20%
Programs

Airdrie and District Victim Services Volunteer Support 6,7 10,000 5,000 5,500 15,000 172.73% 1.73%
e banClendaielCy Iy @ jiviEngchment 2,89 15,500 15,500 15,500 15,500 0.00% 1.78%
Association Program
Big Brothers and Big Sisters of  Mentoring in Rocky View ), o cont 4.5 84,000 84,000 84,000 8,342 90,050 7.20% 10.36%
Calgary and Area County
EoveEndiCilslc blofCochran SR ominitviout sk 1,2,7,89 81,000 81,000 81,000 8,044 106,200 31.11% 12.22%
and Area Youth Engagement
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Bragg Creek Community
Associaton

el S ___
h |rces SERV PSS 45 80,000 81,000 81,000 8,044
i |cochrane FCSS Programs for Rural 1,2,3,7,8,9 66,500 69,500 86,000 8,540
Residents

Community Programming Did Not Apply 11,085

k

| [CrossfieldDaycamp __ Daycamp 67 [ [ | o 000000 |
m

n Friends of Spirit Winds Ranch Learning with Purpose 1,2,3,7,8,9
o

3] Indus Preschool Society Preschool Program 4,5 _—
q

nosers  oonrowem 4 | wm | ww | ew |
s

u

v [Seniors for Kids Senior Mentoring Program  1,2,3,7,8,9
w

X Variety - the Children's Charity of Just Like You 1,2,3,7,8,9

Alberta Association

Total Requested

2021 Applications for Fall 2020 FCSS Board Meetings

2020
Aﬁz’:a Name of Organization Project Division Approved Amount Percentage Increase
a -100.00%
b Airdrie and District Victim Services |Volunteer Support -100.00%
c -100.00%
d Big Brothers and Big Sisters of Mentoring in Rocky View All except 4,5 84,000 100.00%
Calgary and Area County
e -100.00%
Bragg Creek Community . . R o
f Associaton Community Programming 1,2 11,085 100.00%
g -100.00%

Page 7 of 279
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Chestermere Community Services |Community Services -100.00%
FCSS SERV FCSS R
-100.00%
Cochrane FCSS Programs for Rural 123789 86,000 -100.00%
Residents
-100.00%
Crossfield Daycamp Daycamp
-100.00%
Friends of Spirit Winds Ranch Learning with Purpose 1,2,3,7,8,9 -100.00%
-100.00%
Indus Preschool Society Preschool Program

-100.00%
E::‘:: Rocky View Community Family Resource Program m -100.00%
-100.00%
Seniors for Kids Senior Mentoring Program| 1,2,3,7,8,9 m -100.00%
-100.00%
Variety - the Children’s Charity of |, 4 ) ;0 you 1,2,3,7,89 7,500 -100.00%

Alberta Association

[rota Requestea [owaw ]

| 2021 Budget S y
‘Based on 2020 Budget, does not include $71,200 Spring Budget Approval. Amounts Below Still to be Finalized]
REVENUE
Provincial Monies 854,100
Municipal Monies 213,500
Total Revenue 1,067,600
EXPENSES
FCSS Management 143,300
Interdepartmental Transfer 40,000
Grants to Organizations 884,300
Total Expenses 1,067,600

Page 8 of 279
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ROCKY VIEW COUNTY FCSS VISION:

Inclusive Communities
Strong Families
Resilient Individuals

ROCKY VIEW COUNTY FCSS MISSION:

Cultivating caring communities that enhance social well-being through prevention, volunteerism, collaboration and
community development.

ROCKY VIEW COUNTY FCSS IDENTITY STATEMENT:

We advance our mission of cultivating caring communities and seek to create inclusive communities, strong families
and resilient individuals by collaborating with all stakeholders throughout the County by providing strategic funding
and emphasizing leveraging potential within the County, innovation, agility and forward thinking. We are sustainable
by stable funding, collaboration and partnerships, volunteerism and having a common vision.

ROCKY VIEW COUNTY FCSS STRATEGY SCREEN:

Rocky View County Strategy Screen

1. Meets FCSS Act and Regulation Early stage prevention is a priority for FCSS.
including prevention
2. Aligns with our vision/mission/values FCSS improves social well-being when the collective needs of
individuals, families and communities are met.
3. Considers the impact on our FCSS uses a collaborative approach to engage its partner
stakeholders, partners, and the overall organizations.
social well-being of the County
4. Brings people together and builds social | Strong networks and relationships among citizens, the non-profit,
capital voluntary sector, and government or institutional policies, programs
and services are vital to a caring community.
5. Uses research based best practises FCSS programs and services recognize and address multiple risk

and/or protective factors.

6. Are evidence based FCSS programs and services participate in critical reflection and
evaluation processes to continually improve.

7. Are consistent with past successes FCSS endeavours to provide adequate resources to ensure that
programs and services can be delivered to a high standard.

8. Positions us well for the future FCSS programs are planned and implemented in consideration of
where people live, learn, work and play.

Page 9 of 279
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Rocky View

*4LL INFORMATION PRO VIDED IS PUBLIC *
APPLICATION DEADLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS

1. ORGANIZATION INFORMATION
Organization Name Airdrie and District victims Asgistance society (ADVAS)
Program Name Volunteer Program
FCSS Fundmg Reqwest (over $7 500) 15,000.00
(from = 5 ( Sudget)
E-Mail Address and Websne Karen kuntz@rcmp-gre.ge.ca
www.airdrievictimassistance.com
Mailing Address (include postal code) 2 Highland Park Way, NE, Airdrie, AB, T4A 0R1
Street Address (for courier purposes) 2 Highland Park Way, NE, Airdrie, AB, T4A 0R1
Agency Telephone Number 403-945-7290
Agency Fax Number 403-945-7254
Executive Director Name Karen Kuntz
Program Contact Name Karen Kuntz
Phone Number (If different from above)
2. CERTIFICATION OF COMPLIANCE
This 1s to certify that to the best of my Rnowledge and belief, the information included in this application complics
with the requirements and conditions set out in {he Family snd Comunnmity Support Services Act and Regulation,
(https://www.alberta.ca/family-and-community-support-services-fess-program.aspx

Executive Director

Signature (Agency Signing Authority)

Karen Kuntz
Print Name

Title

9/22/2020
Date

Submit Completed Documents to, or for further assistance contact;

Randy Ell, FCSS Coordinator 403.520.1289
Rocky View County,

262075 Rocky View Point

Rocky View County, AB T4A 0X2

Please note that faxed or e-mailed copies of the application will pot be accepted. All proposals (printed single sided
pages only) must be received in the Rocky View County main administration bullding by 4:00 p.m. SEPTEMBER 30,

2020. It is stronply recommended that you courier or kand deliver your proposal and reguest confirmation of receipt,
APPLICATIONS NOT RECEIVED BY THiIS DEADLINE WILL NOT BE ACCEPTED.

X Please email confirmation of receipt of this application to:

2021 Rocky View County FCSS Application

Click here to enter text.

Item D-6 2
paégpge 1 of 12

(a)
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Please indicate how you heard of the Rocky View County FCSS Program:

Item D-6 2
rabage :Lf

______newspaper ad __ social media __ website visit/search
__ word of mouth ___ other (specify) _Existing FCSS Grant Recipient
SOMTIETY MEMBERSHIP (cu
Number of Members 4 full time
staff,
10voluntee
r board
members
& 22
volunteers
advocate
lbersﬂip Fee Per Member | N/A

4, TYPE OF QRGANIEATION

changes were made by previously funded groups)

Most recent Audited Financial Statement

Alberta Societies Act Registration Number: 50679027 |
Charitable Number (if have one): 1000882-59 ] X Government Agency
5. DAYS ANDHOURS OF OPERATION OF THE PROGRAM
OPERATING | MONDAY | TUESDAY | WEDNESDAY THURSDAY | FRIDAY SATURDAY SUNDAY
HOURS | 24bours | 24hours | 24 hours 24hours [ 24hours | 24 hours 24 hours
Dates not Open: N/A
Statutory Holiday: | N/A Other | N/A a
6. DOCUMENTATION REQUIREMENTS: ATTACHED
Da not provide other attachmenis uniess requested to do so
List of current agency Board of Directors by name and Board position (Board information is X
requested to ensure sufficient governance and make members accessible to administration, if
required.) Do not include perscnal contact informtation (home addresses, emails, or phone
numbers). o
Fee Policy and Schedule (if applicable) O
Organizational Chart of Agency O
Certificate of Incorporation under the Societies Act if new applicant. (Not applicable to other Included
municipal governments and associated departments) [ Not Applicable
Constitution and Bylaws (first time applicants only unless changes were made by previously O i
funded groups)
Job description(s) for County FCSS funded positions requested (first time applicants only unless |

X

The personal information on this form Is being collected for the purpose of determining eligibility of an applicant to
receive FCSS funding; to assist in administering the FCSS funding; and to monitor, assess, and evaluate your program.
This information is collected under the authorily of Section 33 (c) of the Freedom of Information and Protection of
Privacy Act and may become public information once it Is submitted to the FCSS program. Questions regarding the
collection of this information can be directed to the Manager, Recreation and Community Services at 403.520.6307.

2021 Rocky View County FCSS Application

(a)
12

Page 11 of 279
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7.1 PROGRAM DESCRIPTION
Provide a brief program description in a few sentences (to be used for publication by FCSS)
Airdrie and District Victims Assistance Society (ADVAS) is a non-profit organization whose mandate is to
support victims of crime and/or tragedy within the Airdrie and Beiseker RCMP detachments and surrounding
Rocky View County area. In order to successfully fulfil our mandate, ADVAS relies heavily on volunteers.
The goal of the ADVAS volunteer program is to provide volunteers with the tools and training necessary to
assist them in providing support, information and referrals to victims of crime and/or tragedy. ADVAS's vision
is to bridge the gap from hurt to hope with the intent to empower victims to take control of this experience as it
becomes part of their life.

7.2 PREVENTION
In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be
required to report on each of the Cutcomes that you have selected.

Provincial Outcome Rocky View County Outcomes
Outcome 1: Individuals experience personal well-being. ]
Indicators: Resilience; self-esteem; optimism; capacity to meet needs;
Improved social well-being of autonomy; competence; personal engagement; meaning and purpose.
individuals Outcome 2: Individuals are connected with others. | K
Indicators: Quality of social relationships; social supports available;
trust and belonging.
Outcome 3: Children and youth develop positively. [
Indicators: Developmental assets.

Provincial Outcome | Rocky View County Outcomes
Outcome 4: Healthy functioning families, =
Indicators: Positive family relationships; positive parenting; positive
family communications.

Improved social well-being of families | Outcome 5: Families have social supports. ]

Indicators: Extent and quality of social networks; family accesses
resources as needed.

~ Pravincial Oufeome ' "~ Rocky View County Outcomes
Outcome 6: The community is connected and engaged. O

Indicators: Social engagement; social support; awareness of the
community; positive attitudes toward others and the community.

Improved social well-being of the Outcome 7: Community social issues are identified and addressed. )
| community.

Indicators: Awareness of community social issues; understanding of
| community social issues; agencies and/or community members work
in partnership to address social issues in the community.

2021 Rocky View County FCSS Application Page 12 of 279



temp-s 112 (3)
Pagt age 4 of 12

S PRIMARY TARGET

"Children

IEZ

Youth

FBIDES

Adults
| Seniors

Volunteerism

100

Community Development

4 SOCIAL SERVICE CONTINUUM
Please indicate the percentage of each section below that your program provides.

Indicate the Primary target at whom the program is aimedTy euﬂatln_g the | percentage of the program’s FCSS
allocation that is directed to services in the following categories.

o Promotion: Programs and services that promote public education and awareness of social needs.

» Prevention: Programs and services focused at the earliest opportunity on individuals and families
whose social well-being in community life is at risk.

o Early Intervention: Programs and services focused on individuals and families with identified early
signs of unmet needs, who require support to enhance their social well-being.

e Specialized Services: Programs and services for individuals and families focused on emerging social
needs not yet sufficiently addressed by community support.

» Remediation Services: Programs and services for individuals and families with clearly defined

|  unmet needs, who require assessment, intervention, and treatment to enhance their social well-being.

20 %
30 ¥

o
50

A COORDINATION AND COMMUNICATION

ﬁdeniirfyr organiz_;ti;ns within the progr;i;"; catchment area (define your region of operation; include towns and
border of service area and also clearly mark it on the map with thick black lines) that provide similar services.

ADVAS volunteers and staff provide 24-hour support services to individuals in Airdrie, Beiseker, Balzac, Crossfield,
Kathryn, Irricana, Madden, Acme, Linden and the surrounding Rocky View County areas. We cover the areas on the map
marked by 6 and 7. There are no other agencies in the ADVAS catchment area that provide similar services.

2021 Rocky View County FCSS Application
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B. What cooperative and coordinative steps has the program taken with these agencies?

ADVAS volunteers must follow mandated parinerships federally, provincially and locally within our mission to provide i
support, information and referrals. Support — Volumteers must adhere to the federal and provincial laws when supporting
people impacted by crime and tragedy as set out in the Canadian Victims Bill of Rights and the Alberta Victims of Crime
and Public Safety Act. Information — Volunteers must understand and adhere to all Justice and Solicitor General
provincial protocols when helping the communities what have been impacted by crime and/or tragedy. Referrals — All
volunteers refer people to applicable services to meet their needs. Examples of these agencies are North Rocky View
Community Links Society’ Airdrie Mental Health/Addiction; Sheldon Chumir Health Centre, area sheiters, Child
Advocacy Centre to name a few.

C. Describe the similarities and differences between the proposed program and those identified as being delivered
by other orgamizations,

ADVAS volunteers provide the only 24-hour crisis support service through the Airdrie and Beiseker detachment for
Rocky View County citizens. A close working relationship with other organizations is vital to provide long term referral
services. These agencies provide assistance in areas such as counselling, support groups, basic needs, parenting programs
and more. ADVAS volunteers provide support, information and referral to victims of crime and/or tragedy to mitigate the
lasting effects of trauma on victims. Next of kin death notifications, proactive domestic violence referrals from police
agencies to mitigate potential victimization, connecting parents to family court and civil court support, criminal court
support, preparation and accompaniment are unique to ADVAS and not provided by other organizations in the
.communities we serve.

JUTCOMES M

i atio outcome ©0! y FCSS pr copy of a toolkit.)
[ 9.1 AGENCY/PROGRAM VISION

Desired social condition. May be your agency’s existing vision statement.

" VISION: a community that assists in bridging the gap from hurt to hope with the intent to empower victims to |
take control of their experience as it becomes part of their life

CORE VALUES: we value: integrity, confidentiality, supportive community relationships, respect and
professional relationship with the RCMP, our Board, staff and volunteers, highly trained and skilled people,
sincere compassionate and timely response, reliable services delivered in a non-judgmental manner and
providing accountable and fiscally responsible quality services

9.2 AGENCYTROGRAM MISSHIMN
Unique role in working towards the desired social condition. What are you currently domg"r to achieve your mission (e.g.
other programs and services that are not a part of this application for fanding)?
To respect the victims, we support by providing a compassionate response to the trauma experienced,
providing emotional and practical assistance as wel! as information on victims' rights and the appropriate
referrals necessary to help reduce the negative impact of viclimization .

ADVAS is ane of approximately 75 police based victim service units serving 139 police detachments
throughout Alberta. We work closely with Provincial and Regional organizations to address the current
trends of crime and victimization.

ADVAS is comprised of dedicated and highly frained volunteers and staff who provide professional,
confidential, non-judgemental and timely service at no cost to all victims of crime and tragedy.

ADVAS is mandated by federal and provincial law to be volunteer based and provide all persons impacted
| by crime with relevant Victims of Crime Program information and court support.

STATEMENT OF NEED
| Problem statement; description of the situation you wish to change. |
| The unique needs of the ADVAS Volunteer Program are focused on training advocates to assist community
| members who have been impacted by traumatic events. Unlike other non-profits who rely on volunteers, the

2021 Rocky View County FCSS Application Page 14 of 279
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volunteers with ADVAS must undergo a rigorous RCMP security clearance and complete over 70 hours of |

provincially mandated training. This process takes up to 12 months before the volunteers begin their six
month mentorship with a senior volunteer advocate.

9.4 STRATEGY/ACTIVITIES
How will the program. address the specified need? What goal or long-term change or impact do you want to achieve?
What are you going to do in the program to achieve your goal(s)?
ADVAS offers the following training to the front line volunteers to ensure they have the necessary skills and
most recent training to support victims of crime and tragedy:
Solicitor/General training: 70 hours of online mandatory training covering all crimes, court orientation and
diversity
Victims of Crime Interim Financial Benefits: ongoing
Wellness: Resilience, Road to Mental Readiness, Mental Health
Crime Awareness: Fraud, Financial Crimes, Cyber Crimes, Theft, Robbery, Drugs and Gangs
Domestic/Family Violence: ongoing
Other: Suicide Intervention, Grief Support
ADVAS has been deemed and essential service by the Government of Alberta during the pandemic.
Our 2020 training opportunities during COVID were offered online, ADVAS has adapted its training to
accommodate AHS health and safety protocols during 2020 and into 2022. Both in person and online
training opportunities are offered to all ADVAS volunteer including our volunteer board of directors.

QS RATIONALE
An explanation of why you believe this strategy or approach will work; include research if possible.
All Police based Victim Service Units in the province operate within the same standardized training
protocols and ADVAS volunteers follow that same practice. The training program for front line volunteers is
based on current social issues and crime statistics provided by the local police services in which we support.
The mandated certified training is provided to equip all volunteers with the necessary tools to be able to
support those impacted by crime and/or tragedy. Research from Department of Justice Canada, "Working
with Victims of Crime", indicates people who have been exposed to traumatic events cope better and
become more resilient to traumatic events when immediate intervention is provided. ADVAS volunteers
provide immediate intervention to support people exposed to traumatic events reflecting the theory of
change. The work and support that ADVAS volunteers contribute is unique and is reflected in the training
necessary to fulfill the Rocky View County outcomes and the ADVAS volunteer role. ADVAS ensures that
volunteers are recognize throughout the year through personal wellness initiatives, self-care technigues, end
of summer recognition dinner, Christmas party, birthday recognition to name a few. All volunteers are
reimbursed for mileage expenses to attend training and after their probationary period are provided with
WCB coverage and EFAP benefits.

9.6 INPUTS
“Please see end of application for budget shell, Budget sheet(s) MUST follow the template as provided,

A. Have you researched or sourced other methods of funding? How do you propose to sustain this program?
ADVAS has on-going financial support from a number of different fimding sources including: Alberta Justice and
Solicitor General for crime cases and for all noncriminal and tragedy cases: FCSS City of Airdrie and Crossfield, Safe
Community Funding in conjunction with North Rocky View Community Links, corporate and private donations

| B. Has this budget been authorized by your Board of Directors? No, please explain:

The preliminary 2021 budget is being prepared for presentation and approval at the October Board meeting.
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Please report the projected direct product of your activities, usuatly measured by volume of work accomplished. Must
include projected number of individual participants, volunteers and volhumteer hours. Other outputs may include projected
number of training sessions, workshops, and community development programs. Include projected number of County
residents utilizing services. Rocky View County residents do not include people who reside in Airdrie, Beiseker,
Chestermere, Cochrane, Croasfield, Irricana or Redwood Meadows. It does include those who live outside of these
municipalities and within the hamlets located within the County’s borders. |

| A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED:
| People served should only be counted once unless they are part of a family being served (see definitions). DO NOT
include group partlclpants comncts or community development initiatives if counted below.

Provide ge mmary of outputs hers:

ADVAS statistlcs are not broken down into seniors and famllles as the RCMP flle number can only be
counted as one occurrence even if there are several families affected by the crime (business robbery) or
tragedy (fire/sudden death). We are not provided with the ages of victims and only score the number of adults

and children affected by crime and tragedy. Statistical data collection has been revised to reflect criminal
and noncriminal cases and the actual hours dedicated to individuals.

' Number of Adults — 1,615 Number of Children — 164 Total — 3,551 Number of County Residents ~196

B. PROJECTED NUMBER OF GROUPS SERVED:

| (e g workshops, n'ammg and/or education groups)
ral sur

Number of Grougs 14 tralnlng sessmns Total Number of Participants: number of participants will vary as
several of the training sessions are cpen to the RCMP, other community agencies and victim services units —
30 to 40 participants are projected for these sessions.
ADVAS will be placing volunteer recruitment advertissments in the Rocky View Weekly and on municipal
social media pages to encourage more RVC board and front line volunteerism with the Society. One
consideration for rural frontline volunteers, the driving distance from their home to the Airdrie detachment
must be 30 minutes. ADVAS currently has two volunteer board members who live outside of the Alrdrie area.

| Number of Groups: 14 Total Number of Participants: 30-40 per group Number of County Residents: 6 per group

C. PROJECTED NUMBER OF CONTACTS PROVIDED:

(e g prowdmg assistance with forms/refenal telephone, mail outs, email, and social media)

ADVAS volunteers WI|| prowde |mmed|ate timely and non-judgmental support to victims.

The Society will arrange and pay for transportation to a safe location or an emergancy shelter, assist victims
with phone calls to notify family members of a death, connect fire victims with immediate accommodation,
provide information resources on scene or mail out, provide information to victims of crime including: victims
of crime programs, inform victims about the status of the RCMP file and investigative process, provide follow
up calls to keep the victim informed about court outcomes, provide court preparation and accompaniment for
frials and refer individuals to appropriate follow up agencies. ADVAS acquired an accredited trauma support
dog who will sit with victims of crime during police interviews, for court testimony and during traumatic events
where his support is needed. ’

Number of Clients: 3,551 (2019) Number of County Residents: 196 (2019) We anticipate these number to climb by the

end of 2020 and into2021.

| D, PROJECTED NUMBER OF COMMUNITY DEVELOPMENT INITIATIVES:
(E g commumty assessm-t, moblhzatmn and/or advocacy comrmittees. Do not include service to individuals)

Number of Grougs 14 tralmng sessmns Total Number of Participants: number of participants will vary as
several of the training sessions are open to the RCMP, other community agencies and victim services units —
30 to 40 participants are projected for these sessions.

ADVAS will be placing volunteer recruitment advertisements in the Rocky View Weekly and on municipal
social media pages to encourage more RVC board and front line volunteerism with the Society. One
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consideration for rural frontline volunteers, the driving distance from their home to the Airdrie detachment
must be 30 minutes. ADVAS currently has six volunteers who live outside of the Alrdrie area.

Number of Initiatives: 14 Number of Clients: 4,000 Number of County Residents: 250 |

E. VOLUNTEERISM

) What are the roles of volunteers in the program?
ADVAS utilizes volunteers in three key roles; our board of directors, frontline advocates and court support
advocates.

s The Board of Directors are responsible for the legal governance, financial accountability and overall
delivery of programs and services for the communities we serve,

s Frontline volunteers provide mandated support, information and referrals to both victims of crime and
people who have experienced a non-criminal tragic event by providing a compassionate response to
the trauma experienced, providing emotional and practical assistance and referrals to longer term
community support.

« Court support volunteers provide people who are navigating the criminal justice systems with
infarmation on victims’ rights and the appropriate referrals necessary to help reduce the negative
impact of victimization, provide victims of crime program information including: victim impact
statements, restitution recavery applications, assistance with the forms, court outcomas and trial
preparation support as needed.

b) How does the program promote, encourage, and facilitate the use of volunteers?
Frontline volunteers:

e Are on call and available on a weekly rotation for call outs, referrals and follow up contact with
victime.

* Wil attend call outs with the RCMP when necessary 24/7/385 for next of kin death notifications, fires,
floods, set up reception sights for evacuations and closed roads due to dangerous driving conditions,
attend accident scenes efc....

o Assist with office visits to support non-criminal needs such as funeral arrangements and grief
support, survivors of suicide information, accommodation, family court matters, fire and flood
Information

s Avolunteer Team Mentor {experlenced volunteer) mentors new volunteers.

¢ Volunteers also assist with administrative duties and website resource review

Court Volunteers:

s Aftend court on behalf of victims and provide immediate follow-up regarding court outcomes

e Assist with office visits to do withess preparation and assist with program forms

e Aftend court with withesses when requested in Airdrie, Court of Queen's Bench In Calgary and other
provincial court locations.

Overall, the number of volunteer hours is not reflective of the volunteers commitment to the Society -
volunteer advocates are on call for approximately 20,000 hours per year.

¢) Total number of volunteers in agency/pm_gram: - ) 28

d) Total number of volunteer hours in 2019: 10,293 direct support & 18,000 on call 28,293

¢) Estimated number of volunteer hours until the end of 2020: Reduction due to COVID | 21,000

QR | PECTED OUTCOMES
Statements, which describe the difference the agency/program intervention will make with clients in the short term, mid-
term, and long term. These must logically connect to the Provincial and Rocky View County Outcomes in ISection 7.2.

Improved Social Wellbeing of Individual Volunteers:
1. Short Term: Relevant education and training opportunities
Connections in the community
Emotional enrichment and satisfaction in volunteerism
2. Mid Term: Satisfaction by contributing to the community and to individuals affected by
crime and/or tragedy
Apply education and training skills to personal and professional relationships
3. Lona Term: Awareness of community needs, connected and contributing to the community
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Ownership of the ADVAS program
Personal fulfiliment
improved Social Wellbeing of RVC Individuals:
1. Short Term: Feel supported immediately after a crime and/or tragedy
Information to connect to community resources
2. Mid Term: Sirive to regain physical, emotional and psychological well being
Established community agency support as needed
3. Long Term: Empowered to maintain physical, emotional and psychological well being
Acquire skills to deal with crime and/or tragedy
COMMUNITY
1. Short Term: Awareness of community and sacial issues
Awareness of services available for adults and children impacted by tragic events
2. Mid Temn: Empowered fo community and social issues
Empathy and tolerance for people affected by crime and tragic events
3. Long Term: Works as a collective group to maintain a supportive environment for all citizens

f12

9,9 COME INDICATOR®
List the specific items of information that you will track to measure your program's success on outcomes. These are
generally in the form of a cluster of questions or surveys and relate directly to the Rocky View County Outcome
Indicators listed in Section 7.2. Copies of the Provincial FCSS Measures Bank are evailable upon request.

Volunteers:

Volunteers report satisfaction with training opporiunities

Volunteers make appropriate referrals to community agencies

Volunteers report enrichment and satisfaction in volunteerism

Volunteers report satisfaction when they are able to empower victims they support
Volunteers report that they utilize new skllis in many aspects of daily iife

Volunteers report satisfaction in knowing that they make a difference

Ongoing participation by volunteers to sustaining the programs ADVAS offers free of charge
Long term volunteer commitment

Victims:

Direct feedback from victims (follow up)

Victims have increased confidence to deal with crime and/or tragedy

Victims have increased knowledge about the investigative process and the criminal justice system
Victims utilize community sefvices and resources

Victims indicate they no longer need ADVAS support

Victims use of community resources as needed

Victims become vital contributers to their community

Community:

Community news coverage and public awareness events

Community education sessions to promote crime prevention

Community feedback indicates awareness of available victim services

Community willingness to contact our organization requesting service

Community shows suppart for our program

Stakeholders, Service Groups and the community at large provide financial and social support

10, ADDITIONAL INFORMATION

Please provide a brief agency/program history.

ADVAS was incorporated in 1993 and has been operating out of the Airdrie RCMP Detachment since January 1995.
We’ve been providing direct service delivery for 25 years in communities we ere honored to serve. This unique program
service is registered as a non-profit society, ADVAS provides support, information and referral services to victims of
crimne and/or tragedy in the Airdrie and Beisecker RCMP detachments and surrounding Rocky View County. ADVAS is
grateful for long standing the partnership with Rocky View County and for their continued financial support. The adults
and children that ADVAS supports, benefit from the collaborative relationship we have with the County,
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11. STORIES
Please provide 1 or 2 short anecdotal stories about some of your County rural clients who have received services from

your organization, and how their situation has improved as a result of their involvement in this program. This story
may be used for publication by FCSS. Please do not include any client identifying information.

rempe  Ti2 ()

Pt%gle 10 of 12

ADVAS continues to support Rocky View County residents for both criminal and non-criminal events: :
Non-criminal - ADVAS was called out to a rural area north of Airdrie to support the RCMP and family of a victim who
died in a motor vehicle accident. The RCMP did not want to do the next of kin death notification without ADVAS
present.

Criminal - ADVAS continues to provide support to a Rocky View County resident who was the victim of a hijacked

shooting in 2017. The case will be resolved in court in 2020 thus demonstrating the ongoing support ADVAS provides
| to victims of crime.

INSERT BUDGET DETAILS CN THE FOLLOWING PAGE
DO NOT INCLUDE IN-KIND SUPPORTS, ONLY ACTUAL DOLLARS
AN EXCFL SPREADSHEET IS AVAILABLE FOR INSFRTION
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Please ensure that section 9.6 C starts on a page(s) with no other sections on the page(s). For consisteney purposes,

it is IMPERATIVE that you use the following template as provided and NOT modify it, other than adding
additional lines.

9.6 C. 11115 (Resources dedicated to the program. Include staff and budget for one year.)
2021 PROPOSED BUDGLET (Ensure all calculations are correct. Use the second column to itemize the program
expenses to which you plan to direct the County FCSS funds. Column 1 + Column 2 = Column 3
ITEM Column 1 Column 3
2021 Costs to be pald or 2021 Projected Year
contributed by the End Total Program
Applicant and other Budget
funding partners (Total Cost)
_{Agency Contribution)
EXPENSES S 1, N 1
PERSONNEL (specify positions and hours per week)
a. SUBTOTAL PERSONNEL VTR A
TRAVEL & TRAINING (specify)
Volunteer Training 20,500 5,500 26,000
Volunteer Recognition - 12,750 4,250 17,000
Volunteer Recruitment 750 250 1,0000
b. SUBTOTAL TRAVEL & TRAINING | 34,000 (DR 44,000
MATERIALS AND SUPPLIES (spexify)
¢. SUBTOTAL MATERIALS AND
SUPPLIES [
OTHER (specify)
Volunteer WCB Benefits 1 2,700 ] 2,700
| Volunteer EFAP Benefits | 1,995 ] 1,995
| Volunteer Travel 1,500 0 1,500
i
S -
| d. SUBTOTAL OTHER 6,195 0 6,195
e, TOTAL EXPENDITURES 40,195
(e=a+b+etd)
"BEVE i

A BA L LR
Other FCSS Grants |
Donations | 3,195

f. TOTAL REVENUE

Ttemn D-6 f2(a)

sBage 11 of 12
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COMPLETE THIS SECTION ONLY IF YOU RECEIVED 2020 COUNTY FCSS FUNDING AND ARE
APPLYING FOR AN INCREASE.

2 (a)

C. Daoes this request result from a decrease in other funding support? Specify.

12,2021 FUNDING INCREASE REQUEST EXPLANATION
A. 2020 County FCSS Grant 5,500
B. 2021 County FCSS Request 110,000

ADVAS conducted an external environment scan and cost analysis n 2019 to determine what the actual monetary cost is
to support people in our communities. Based on hours, skills and training, we have determined a costs of $79 per
person. Based on the 197 Rocky View County residents support in 2019, the cost for support totaled $15,563.00.
ADVAS is therefor asking for an increase in funding for 2021.

D. Identify requested funding increase. List each category and the amount of increase (e.g. Personnel, Materials
and Supplies).

All cost assaciate with training, recruitment and recognition have increased. Professional speakers fees even via zoom
training webinars remain high.

E. Provide a rationale together ;ﬁh;up];or_ti'ng data, using demographics as necessary.

for example, IT procurement for the volunteers and staff to utilize online resources when speaking with victims and to
secure professional facilitators.
Airdrie RCMP developed an internal protocol to ensure Non-Criminal Domestic Dispute referrals are made to ADVAS

for every intimate partner dispute. The preventative work undertaken by ADVAS to provide public education and
suppaort for the proactive intimate partners domestic disputes is ongoing.

ADVAS remains committed to ensure that staff and volunteers are highly trained and training costs continue to increase;

F. How will this increase impact clients and services? How will the change be measured? If the increase is not
granted, what effect will it have?

ADVAS vohmteers will continue to provide professional support, information and referrals. If an increase is not granted,
adjustments will have to be made in other areas of the Society’s proposed budget.

G. Outline the efforts already taken to accommodate the proposed program adjustment.

| Due to COVID-19 all fundraising event for 2020 have been cancelled. Our fund developer is in the process of writing
addition grent and setting up a fall donation campaign to off set this loss of revenue.

H. How many years have you received County FCSS funding?

19

THE FOLLOWING PAGES ARE FOR REFERENCE PURPOSES ONLY.
PLEASE DETACH THEM FROM YOUR APPLICATION
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*ALL INFORMATION PROVIDED IS PUBLIC*
APPLICATION DEADLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS

{MHI:ANIAA] w INFOUOMEMATIONS

Organization Name

Alirdrie Boys and Girls Club

Program Name

FCSS Fundmg Request (over $7 500)
(from & R )

O£ i

LR

Irricana Critical Hours Children’s Programs, Youth Drop in, Irricana
Children’s summer day camps, daytime Kinder programs
71,279

E-Mail Address and Websne

Mailing Address (include postal code)

Street Address (for courier purposes)
Agency Telephone Number
Agency Fax Number

. Executive Director Name

Program Contact Name
Phone Number (If different from above)

| 200 East Lake Crescent, Airdrie, AB, T4A 2H8

| N/A

dsannessmibecairdric.com/ www.bocairdrie.com

1003 Allen Street, Airdrie, AB, T4B 1B3

403-948-3331

| Denisa Sanness
Abby Charlton

ATIHONDF COMPLIANCH

|_ thttps://www.alberta.ca/family-

ﬁﬁ__.‘__ﬁ

“'f’“(‘yL
_‘—\_\_\—'_._r"'-

and-community-support-services-fcss-program.aspx

Executive Director

“Signature {Azency ‘q-lgnmg Authority)

Denisa Sanness
Print Name

Title

9/8/2020
Date

Submit Completed Documents to, or for further assistance contact;

Randy Ell, FCSS Coordinator 403.520.1289
Rocky View County,

262075 Rocky View Point

Rocky View County, AB T4A 0X2

Please note that faxed or e-mailed copies of the application will not be accepted. All proposals (printed single sided
pages only) must be received in the Rocky View County main administration building by 4:00 p.m. SEPTEMBER 30,

2020, It is strongly recommended that vou courier or hand deliver your proposal and request confirmation of receipt.
APPLICATIONS NOT RECEIVED BY THIS DEADLINE WILL NOT BE ACCEPTED.

Please email confirmation of receipt of this application to:  acharlton@bgcairdrie.com

Page 22 of 279
2021 Rocky View County FCSS Application



Please indicate how you heard of the Rocky View County FCS$ Program:

newspaper ad social media website visit/search

word of mouth
Rocky View County FCSS for many years.

Number of Members . 710

Membership Fee Per Member $25.00/child |
$20.00/youth
$50.00/family

It%
Page 2 |

F-2 (b)
2 0of17

_ X other (specify) Airdrie Boys and Girls club has had a great partnership with

. Pl ORGANIZATEON
Alberta Societies Act Registration Number: | Certificate of Incorporation number:
502108996
Date of incorporation: January 29, 1979
| Charitable Number (if have one): I 118814441RR0O001 | [ Government Agency
MONDAY | TUESDAY | WEDNESDAY | THURSDAY | FRIDAY | SATURDAY | SUNDAY
2:30PM- | 2:30PM- | 12:00pm- 2:30PM- | 1:00PM- Community Communit
8:00PM 6:00PM 2:00pm 8:00PM 5:30PM | event specific y event
Child and Child (kindergarten Child and Child specific
family and age family and
OPERATING supportas | family | programming) | support as family
HOURS needed support And needed suppaort
as 2:30PM- as
needed 6:00PM needed
Child and
family support
| asneeded
Dates not Open: Saturday’s, Sunday’s, Christmas Eve, New Year’s Day, Holidays in-licu
Statutory Holiday: | Closed all Statutory holidays Other | Irricana Summer Day camps run for 8 weeks
hours are typically 9am- 4pm Monday-
! Friday.

REOUIREMENTS

Do not provide other ati da
List of current agency Board of Directors by name and Board position (Board information is
requested to ensure sufficient governance and make members accessible to administration, if

required.) Do not include personal contact information (home addresses, emails, or phone

numbers).
Fee Policy and Schedule (if applicable)

O

HED

X

Brganizﬁonal Chart of Agency

Certificate of Incorporation under the Societies Act if new applicant. (Not applicable to other
municipal governments and associated departments)

2021 Rocky View County FCSS Application

(] Not Applicable

Included
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| Constitution and Bylaws (first time applicants only unless changes were made by previously B O\D
funded groups)

| Tob d_escription(s) for County FCSS funded positﬁs requested (first time applicants only unless M

| changes were made by previously funded groups) _

I Most recent Audited Financial Statement ]

The personal information on this form is being collected for the purpose of determining eligibility of an applicant to
receive FCSS funding; to assist in administering the FCSS funding; and to monitor, assess, and evaluate your program.
This information is collected under the authority of Section 33 (c) of the Freedom of Information and Protection of
Privacy Act and may become public information once it is submitted to the FCSS program. Questions regarding the
collection of this information can be directed to the Manager, Recreation and Community Services at 403.520.6307.

Page 24 of 279
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Provide a brief program description in a few sentences (to be used for publication by FCSS)

‘Since 1979, the Boys and Girls Club of Airdrie (BGCA) has been offering purposeful, affordable community
programming to children and youth in Airdrie and Rocky View County between the ages of six and cighteen
years of age. BGCA has a strong reputation in the community and is recognized for offering quality, engaging

| programming in after school-based care, leadership, and skill-based programs. We promote social wellbeing

through programming that develops and strengthens self-esteem, leadership, and interpersonal skills. The
agency also contributes to community well-being by addressing community needs regarding social and
recreational based programming for children and youth, educating children and youth on community
engagement, and developing future community leaders. These programs are delivered under the core values of

Boys and Girls Clubs which includes inclusion, opportunity, respect, belonging, empowerment, collaboration

and speaking out. All programs are barrier free and open to all children, youth, and their families.

Additional Information:

In 2013, we expanded our programs and services to have a larger impact in the rural communities of Rocky
View County by launching our Boys and Girls Club in Irricana. To date, we continue to serve Rocky View
County children and youth with our programs and services, specifically, Iricana, Beisker, and Crossfield.
Kathryn has also expressed interest and need for BGCA programs and services. For the year 2021, the BGCI
plans to continue expanding and enhancing programs, while bringing in new and innovative support services to
the community. We plan to continue to offer Critical Hours After School Programs for children ages six
through twelve, as well as Youth Drop-in Programs. We plan to continue to support community-based events
within our partnership with the Town of Irricana. Additionally, we would like to incorporate our Summer Day
Camp programs. We have been successfully facilitating barrier free camps through the 8 weeks of summer,
with increased numbers each year, supporting our rural families. New this year, we sce the need for supporting
the community with programs serving Kindergarten aged children, as many of our families have expressed that
'need, which falls beneath our school-aged population served. We are hoping to offer daytime “Kinder Kids”
programming running on Wednesdays from 12:00pm -2:00pm. If this program is successful, we would continue
to build on its capacity. Set up much like our Critical hours after school programs we will have weekly themes
and planned daily activities that meet the developmental age of the children registered, to continue to develop
their social and emotional success and prepare them for school aged social and recreational dynamics. Funding
would greatly help sustain these programs and services. Further to this scope, we are seeking to also help to
ensure barrier free services are available to rural youth, and families that live outside of City of Airdrie.
Additionally, we are seeking support to hire an additional program leader. This way, we can ensure we have the
capacity to focus on intentional program planning and promotion in surrounding rural communities, create
more dynamic partnerships, and focus on intentional social emotional learning opportunities in rural schools
and communities.

" In what w_ay(s) is your program preventive in nature? Check the appropriate items from the following list. You will be
required to report on each of the Outcomes that you have selected.
Provincial Outcome Rocky View County Outcomes

Outcome 1; Individuals experience personal weli-being, 4

Indicators: Resilience; self-esteem; optimism; capacity to meet needs;

Improved social well-being of autonomy; competence; personal engagement; meaning and purpose.

individuals “Outcome 2: Individuals are connected with others. ]

Indicators: Quality of social relationships; social supports available:
| trust and belonging.

| Outcome 3: Children and youth dev_elop positively. O '

Indicators: Developmental assets.

— —Page 25-0of 279
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Provineial Outcome Rocky View County Outcomes )
Outcome 4: Healthy functioning families, ]

Indicators; Positive family relationships; positive parenting; positive
family communications.

Improved social well-being of families | Outcome 5: Families have social supports. ]

' Indicators: Extent and quality of social networks; family accesses

resources as needed.

Provincial Qutcome ' Rocky View County Outcomes

Indicators: Social engagement; social support; awareness of the
community; positive attitudes toward others and the community. |

| Outcome 6: The community is connected and eng_aged. ‘ [l

Improved social well-being of the Outcome 7: Community social issues are identified and addressed. O
| community.

Indicators: Awareness of community social issues; understanding of
community social issues; agencies and/or community members work
in partnership to address social issues in the community. ‘

Page 26 of 279
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Indicate the Primary target at whom the program is aimed by estimating the percentage of the program’s FCSS
allocation that is directed to services in the following categories.

Children 70

Youth _ 20

Families N

Adults a

Seniors o

Volunteerism | 5 [o
Community Development I 5

Please indicate the percentage of each section below that your program provides.

| « Promotion: Programs and services that promote public education and awareness of social needs. - 20 %
» Prevention: Programs and services focused at the earliest opportunity on individuals and families 0 %
whose social well-being i community life is at risk.
s Early Intervention: Programs and services focused on individuals and families with identified early 10

signs of unmet needs, who require support to enhance their social well-being.

* Specialized Services: Programs and services for individuals and families focused on emerging social
needs not yet sufficiently addressed by community support.

¢ Remediation Services: Programs and services for individuals and families with clearly defined
unmet needs, who require assessment, intervention, and treatment to enhance their social well-being.

Total

A. ldentify organizations within the program’s catchment area (define your region of operation; include towns and

border of service area and also clearly mark it on the map with thick black lines) that provide similar services.

North Rocky View Community Links - Outreach Services
Town of Chestermere - Turn Around Program
Community Libraries (Airdrie, Beiseker, Irricana, Chestermere, Crossfield) - Children and Youth
Programs

Alberta Health Services - Addictions and Mental Health

Page 27 of 279
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|B. What cooperative and coordinative steps has the program taken with these agencies?

BGCA is committed to supporting and offering barrier free programs and services to children and youth. As

a result, we collaborate with community agencies to ensure these programs and services are best met with the
agency that provides the appropriate services and resources. All agencies in the area share a cooperative and
coordinated view and understanding that children and youth support is the priority so resources outside of
each agency and organization are often engaged and collaborated with, when needed. BGCA continues to
initiate and support with key community agencies to look at current services, gaps, trends, and solutions. This
group remains leaders in the service areas. As an agency, this gives us a better idea and understanding of what
programs and services rural communities are in need of accessing and we can tailor our programs and services
accordingly.

BGCA engages in a number of partnerships that directly supports the community, reduces isolation and builds

capacity in children, youth, and families. Partnerships with other agencies only strengthen the available
opportunities and resources that we provide to rural children, youth, and families. These partnerships include
Rocky View Schools, North Rocky View Community Links, Airdrie Public Library, Town of Irricana, Village
of Beiseker, Town of Crossfield, Alberta Health Services, Alberta Health Services Addictions and Mental
Health, and Big Brothers Big Sisters of Calgary and Area. .

C. Describe the similarities and differences between the proposed program and those identified as being delivered |
by other organizations.

North Rocky View Community Links offers outreach services to families and adults. BGCA offers a mobile
Child and Family Resource Worker, specifically targeted to children and families as a specia]ized service and
can be accessed by rural families at any time. As well, we offer this service to a larger region than Community
Links Services. BGCI also offers Youth drop in focusing on peer mentorship, life skills building and positive
mental health and wellbeing.

The Turn Around Program works with youth who reside/attend schools in Chestermere who are between the
ages of 12-24 who are at-risk of, or currently involved in crime and/or gang activity. With our youth drop in
we work with all youth on a voluntary, registration based focus, not just ones who are specifically involved in
gang/at risk activity.

Community Libraries (Airdrie, Beiseker, Irricana, Chestermere, Crossfield) offer Children and Youth
Programming. These programs are specifically focused on literacy, where our programs offer a broader focus
regarding developmental assets, social emotional growth and development, and natural supports to life long
connections as a key focus. BGCI Critical After School programming is targeted at children ages 6-12 so that

{they have a safe, supportive and healthy environment to spend their time after school. It is c“tlcabﬁdé!QS of 2
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organization’s eyes that these children are spending their time in a positive, strengths based, resilience focused
environment after school instead of dealing with the risk factors of isolation due to being home alone or
roaming around the community, without the support of positive relationships. BGCI also differs from these
organizations being the only organization offering Summer Day Camps in serving all rural communities at our
BGCT location. Day camps are proven to increase a child’s self-esteem, self-worth, and resiliency factors. In
our Airdrie location, this program is funded and supported with strong data outcomes to prove its positive
.effects on the mental health of children and vouth we serve.

3 ¥ " YRATS RIMYIYVET
DUTCOMES MODEL

the outeomes model contact the FCES program for a copy of 2 toolkit.

Desired social condition. May be your agency’s existing vision statement.

Through a strong coordinated board, staff and volunteer team, we will be the leader in children and youth
services, providing equal access to social, educational and recreational programs for children and youth. Our
vision supports a socially inclusive, cohesive model. BGCA has a long-standing reputation that is known
for offering programs that connect all members of communities regardless of income level, culture, gender
identity, or socioeconomic status. We can ensure inclusive means larger community which in turn builds
strong children, youth and families. BGCA programs provide opportunities for children, youth and families
to participate, as member or volunteers, in activities based on our five core values. These values promote
inclusion, opportunity, respect and belonging, empowerment, collaboration, and speaking out which
_contributes to strengthening and building the community,

Unique role in working towards the desired social condition. What are you currently doing to achieve your mission (e.g.
other programs and services that are not a part of this application for funding)?

BGCT's mission is to provide a safe, supportive place where children and youth can experience new
opportunities, overcome barriers, build positive relationships and develop confidence and skills for life. This
mission provides focus for the organization’s actions and creates a clear and common purpose for all
programs.
For more than 100 years, Boys and Girls Clubs in communities across Canada have been helping young
people to discover, develop and achieve their best potential as they grow to become Canada's future adults,
citizens and leaders, by engaging them in activities that challenge and help them develop healthy minds and
bodies. Boys and Girls Clubs of Canada is a leading provider of quality after school and out of school
programs to children and youth that support the healthy physical, educational, and social development of
more than 200,000 young people and their families in Canada each year.
We are one of the largest children and youth-serving agencies in Canada. Our association of over 100 Clubs
located in 700 community service locations across Canada are in neighborhoods where they are most needed
including, farge city centers, remote rural communities, and First Nations Reserves. Nearly three million
young Canadians have played, learned, and developed essential life skills through our safe, caring Club
environments and enriching programs. Belonging to a Boys and Girls Club is often a lifechanging
experience. Children can build healthy, supportive relationships with caring adult role models,
having deeply positive influence on the life path they choose. Clubs also encourage healthy, respectful
relationships with peers and family members. Each Club location has trained dedicated staff and volunteers.
| They provide children and youth, from pre-school to young adulthood, with programs in physical recreation,
nutrition, technology, the arts, personal development and more.

| 9.3 STATEMENT OF NEE

| Problem statement; description of the situation you wish to change.
In 2013, BGCA put a prime focus on rural expansion and support to Rocky View County children and yoE
by increasing services and programs, as there tends be fewer services and programs specific to children and
youth in many rural communities. This became our Boys and Girls Club of Irricana location. We have now

expanded our programs and services not only to Irricana, but have also served children, youth and families
from Beiseker, Kathryn and Crossfield as well.
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BGCA and BGCl is striving to develop programs and services that meet the increasing and changing
demands from the communities we service, especially the rural communities. As a result of our expansion
into rural communities, we offer more opportunities for county and rural children and youth to take

engage with. Further, our Youth Drop in and Child and Family Resource Worker Services help to further
reduce this isolation by being able to provide a safe space for our children and youth to engage in positive
experiences, make new friends and have a mentor in our BGCI staff. Connection to our organization allows
rural communities the accessibility to connect to resources outside of their community, but still available to
them as well, we offer in-person connections to other organizations and the ability to support children, youth
and families to engage in their community to raise awareness of what BGCI has to offer. As an organization,
we continue to see a need for barrier free programs and services, and most of the time there is a lack of those
types of programs and services in rural communities. Funding would help us continue our constant effort to
meet the needs of rural children, youth and families, more consistently.

The need for children and youth programming during critical after school hours is still present within rural
communities. Many children and youth in Rocky View County see their primary caregiver working outside
the home, ofien commuting, and unable to be with their children and youth in the critical hours immediately
after school. Qur organization continues to aim to remove barriers for individuals in communities by
providing affordable programs, scholarships, and programing during critical hours (the hours between school
dismissal and the time a parent arrives home). Given the current Worldwide Pandemic, affordable, barrier
free programming offers additional caregiver supports to allow parents to re-enter the workforce. By
removing barriers and providing purposeful programming, we are able to reach more children and youth and
ensure they are in a safe, caring environment, striving to meet their social, emotional, and developmental
needs during these critical hours. Qur programs offer an inclusive environment that consciously focuses on
interpersonal skill development, cooperative games, conflict resolution and positive peer and adult
relationships. By removing barriers and providing purposeful programming the goal is to reduce 'latch-key
kids' and engage children and youth in an organization that connects them to the community.

Through participation in our proposed services, which include: After School and Evening Programs,
Summer Day Camps, Kinder Kid programing and Youth Drop In, we plan to focus developmentally
appropriate supports and services that include but are not limited to: social emotional growth and
development, increased knowledge of diversity, enhanced self-esteem, positive self~awareness and self-
regulation skill development, learning adaptive skills for engaging with family, social, and community based
connections, strength-based positive role modeling, enhancing resiliency and emotional intelligence
awareness and prevention of bullying and harm reduction. Our programs strive to offer these key areas of
focus and more, to increase a child, youth, and families sense of personal safety.

BGCI has seen an increase in need and registration during our Summer Day Camps, even during the
pandemic, speaking to the need for quality, fun and affordable childcare options in rural communities.

With funding, the BGCI wishes to try to further engage the community, specifically children, youth and
families, to share with them the opportunities, programs and services we offer. This funding would be spent
in many different areas such as advertising, organization growth, expansion of participation, program and
service development, scholarships, community involvement, etc. Overall, we would like to further grow and
develop the Irricana Boys and Girls Club and create as much community involvement and participation as
possible to ensure we are meeting need as many rural communities wants and needs as possible.

9.4 STRATEGY/ACTIVITIES

How will the program address the specified need? What goal or long-term change or impact do you want to achieve?
What are you going to do in the program to achieve your goal(s)?
The BGCI and Boys and Girls Clubs nationally across Canada are diligent in insuring that we provide
quality programming to the children, youth and families in our communities. All of our programs address the
following specified needs and outcome achievements:

Short term outcomes and goals:

» Children and youth are emotionally and physically safe

* Children and youth feel welcomed, accepted, valued and respected
* Children and youth enjoy exploring new opportunitics
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* Programs build relevant skills for children and youth
» Community, parents, children and youth are engaged in the Club and feel ownership of
Programs

Mid-term outcomes and goals:

» Children and youth are healthy, active and safe

+ Children and youth are connected to peers, parents, school and community
+ Children and youth have key academic, vocational and recreational skills
¢ Children and youth have confidence in their aspirations

Long-term projected outcomes and goals:

* Health and well-being

« Positive and caring relationship

* Educational attainment and lifelong ability to achieve dreams
» Self-sufficiency and independence

* Meaningful participation in community and civil society

The BGCI aims to achieve these goals, outcomes, and objectives by removing barriers for individuals in
communities by providing affordable programs and services, scholarships, and programs during critical
hours for children and youth (the hours between school dismissal and the time a parent arrives home),
outreach services, and summer. By removing barriers and providing purposeful programming and services,
we are able to reach more children and youth, especially the ones in need.

| An explanation of why you believe this strategy or approach will work; include research if possible.

BGCA began offering services to Airdrie's children, youth and families in 1979 in response to local needs.
Since then, we have expanded to rural Rocky View County, and have successfully operated programs within
the Irricana community, since 2013. We pride ourselves on our ability to adapt programs and services to
meet the needs of the communities we serve.

Our programs are designed to promote social emotional growth and development ; increase knowtedge of
diversity; enhance self-esteem, enhance positive self-awareness and self-regulation skill development; leamn
adaptive skills for coping and engaging with family, social, and community-based connections through
strength-based caregiving and positive role modeling. Together with these approaches, we will enrich the
development of children of all ages, by fostering a sense of belonging, personal empowerment, achievement,
and self-confidence.

According to the Search Institute (www.searchinstitiute.ory) “Young people do best when they experience
strong, positive relationships in all parts of their lives.” The Boys and Girls Club focuses on building
strengths within our relationships with our children and youth, so we can encourage them to engage in
positive, social-recreational programming each week.

A 2011 Search Institute study for the Student Conservation Association found that when young people
experienced strong developmental relationships with program leaders during a (program) experience, they
were more likely to exhibit conservation leadership and social responsibility, develop a sense of community
identity; and set goals and stretch themselves to reach goals. These support our above noted mid-and long-
term outcome goals of our programs and services.

Our organization believes that rural children, youth and families deserve the same access to social resources
as urban children, youth and families. Another Search Institute study of leaders and participants in programs
focused on strengthening peer relationships, identified a number of areas of young people’s lives that were
strengthened through these programs. These included self-discovery, awareness, and broadened perspectives
on themselves, others, and the world ; self-confidence and life skills; Academic motivation; and Leadership
skills and dispositions.

Page 31 of 279
2021 Rocky View County FCSS Application



___F-2(b)

Pages11 of 17
Page 11

| When programs and services that promote connection are offered during the critical after school hours, this |
can produce a reduction in drug and alcohol use, risky behaviours, and can increase self-esteem through
positive connections with adult caregivers, and school aged peers. We pride ourselves on our ability to create
and maintain meaningful connections with program participants to ensure we are able to help them achieve
these interpersonal outcomes, in a program setting.

BGCA and BGCI operates as a member of the larger Boys and Girls Club of Canada network. Although
individually operated and funded at a local level we remain linked through a shared mission and set of core
values. Each Boys and Girls Club is expected to fulfill the membership guidelines as set out by Boys and
Girls Clubs of Canada. Boys and Girls Clubs of Alberta, also has a regional office that provides support to
clubs and programs.

Both the BGCA and BGCl believes in promoting the 40 Developmental Assets. Through our programs and
services we provide the following external developmental assets to our children for childhood and middle
childhood: participation in creative activities, having adult relationships / role models, a positive peer
influence, honesty and taking responsibility as factors that lead to young people to grow into responsible
caring adults.

Many of the internal and external assets are gained through BGCA and BGCI programming and events. It is
our continued goal to strive to meet these assets for our members. Further, we desire to ensure that these
developmental assets are also met on a rural basis. This goal will be achieved through the BGCT and
community engagement and participation.

The following developmental assets for our adolescents: Other Adult Relationships; Community values
youth; Youth as resources; Service to Others; Safety; Adult Role Models; High Expectations; Creative
Activities; Youth Programs.

According to the Search Institute these assets help adolescents grow into healthy, caring and responsible
adults. As well the more assets that children and youth have reduce the risks of illicit drug use, violence and
early sexual activity.

Boys and Girls Club Of Canada conducted a National Alumni Study which clearly indicates the lasting
impact and success of programs and services offered across Canada. 91% of respondents strongly agree that
BGCC contributes in a meaningful way to the well-being of children, is an organization you can trust (89%),
has a positive impact on communities.

The BGCI would like to ensure that the community of Irricana and surrounding rural communities are also
benefitting from these positive impacts.

9.6 INPUTS
*Please see end of application for budget shell. Budget sheet(s) MUST follow the template as provided.
A. Have you researched or sourced other methods of funding? How do you propose to sustain this program?

FCSS. Other sources of funding in the future can be brought in through membership fees, program fees,
fundraising and grants. Since the BGCI is still growing, developing and establishing more engagement,
enrollment and participation from the Town of Irricana and surrounding rural communities.

With the assistance from funding, we would be able to provide our barrier free programs, services, and
opportunities to children, youth, and families at an affordable and sometimes subsidized cost, while
continuing to work on increasing community engagement and participation.

When the BGCI comes to a place of community and participation establishment, we anticipate these sources
(membership fees, program fees, fundraising and grants) as remaining consistent, however strategies are
always in place to explore options for alternative sources of funding,.

Fundraising remains a top priority and although not predictable or secure it is an alternative source of
funding dollars,

B. Has this budget been authorized by_yourTi’.oard of Directors? Yes [ ] No X If no, please explain:
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Our Board of Directors, through our Executive Director, are aware and supportive of this proposal. Budget
approval is on the agenda for the next upcoming monthly board meeting. The Board of Directors is fully
aware that our organization is trying to grow, develop, establish and sustain the BGCI within the Town of
Irricana and surrounding communities, in order to offer barrier free programs and services and meet rural
community’s social needs

end of the report)

Please report the projected direct product of your activities, usually measured by volume of work accomplished. Must
include projected number of individual participants, volunteers and volunteer hours. Other outputs may include projected
number of training sessions, workshops, and community development programs. Include projected number of County
residents utilizing services. Rocky View County residents do not include people who reside in Airdrie, Beiseker,
Chestermere, Cochrane, Crossfield, Irricana or Redwood Meadows. It does include those who live outside of these
municipalities and within the hamlets located within the County’s borders.

' A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED:
People served should only be counted once unless they are part of a family being served (see definitions). DO NOT
in¢clude group participants, contacts, or community development initiatives if counted below.

Provide general summary of outputs here;

Number of Children/Youth (0 to 18 years) 317 Number of County Residents: 157

Number of Adults (19 to 64 years) Number of County Residents:
Number of Seniors {65+ years) Number of County Residents:
Number of Families Number of County Families:

B. PROJECTED NUMBER OF GROUPS SERVED:
(c.g. workshops, training and/or education groups)
Frovide gensral summary of cuiputs here:

Number of Groups: 34 Total Number of Participants: 137 Number of County Residents: 59

C. PROJECTED NUMBER OF CONTACTS PROVIDED:
(e.g. providing assistance with forms/referral; telephone, mail outs, email, and social media)
Provide general summary of outnuts bere:

Number of Clients: 423 Number of County Residents: 289

' D. PROJECTED NUMBER OF COMMUNITY DEVELOPMENT INITIATIVES:
(E.g. community assessment, mobilization, and/or advocacy committees. Do not include service to individuals)

Provide general sammary of outputs here:

Number of Initiatives: Number of Clients: Number of Cou& Residents:

E. VOLUNTEERISM

aﬁNhat are the roles of volunteers in the program?
Volunteers are an integral part of the BGCA and BGCI operations. We use volunteers in to help support
programs, events, fundraise and to raise awareness of the Boys and Girls Clubs in the communities we
support. As well we have volunteers sit on our Board of Directors. Our volunteers are committed and
passionate about social change. The majority of our volunteers have
contributed their time in a number of areas such as: Fund Development, Programs and special events
including airdrieFest, Pink Shirt Day, Dine for a Difference Gala and AIRSCARES. Some have even
contributed to our third party events to give the Boys and Girls Club a presence there.
The Boys and Girls Club of Airdrie is committed to utilizing passionate and skillful volunteers to
enhance programming, build a more sustainable organization, and uphold our Vision and Mission statements.
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Volunteering with BGCA isn’t just an act of service or kindness, it is a life enriching experience.

b} How does the program promote, encourage, and facilitate the use of volunteers?
All of our programs include building leadership skills and mentorship, with our teens volunteering and also
mentoring our younger members to staff mentoring our teen volunteers.
The BGCA and BGCT utilizes volunteers within programming to support and assist staff and build additional
relationships with members. Volunteers can offer a specialized skill set that help support our programs (ex.
technology based programs, music programs, art programs, etc). Volunteers are also an integral part of
helping support us at community events and with our fundraising endeavors.

(b)
17

We advertise for volunteers within website, events and trade shows, in newsletters and through social media
and other service groups. Volunteers who work directly with children and youth are interviewed and must
provide AB Children’s Services Intervention Record Check and RCMP Criminal Record Check. The BGCA
also provides our volunteers with training. We also offer incentives to our volunteers and place priority on
| volunteer appreciation.

¢) Total number of volunteers in agency/program: 5-10
' d) Total number of volunteer hours in 2020: B 62
e} Estimated number of volunteer hours until the end of 2021: 72

Statements, which describe the difference the agency/program intervention will make with clients in the short term, mid-

term, and long term. These must logically connect to the Provincial and Rocky View County Outcomes in Section 7.2.

Through active program participation, purposeful programming, and support from our program leaders, we |
will achieve the following outcomes;

Short term outcomes and goals:

* Children and youth are emotionally and physically safe

* Children and youth feel welcomed, accepted , valued and respected

+ Children and youth enjoy exploring new opportunities

* Programs build relevant skills for children and youth

« Community, parents and children and youth are engaged in the Club and feel ownership of
Programs

Mid-term outcomes and goals:

» Children and youth are healthy, active and safe

+ Children and youth are connected to peers, parents, school and community
+ Children and youth have key academic, vocational and recreational skills

+ Children and youth have confidence in their aspirations

Long-term projected outcomes and goals:

* Health and well-being

» Positive and caring relationship

* Educational attainment and lifelong ability to achieve dreams
» Self-sufficiency and independence

* Meaningful participation in community and civil society

Youth Programs Specific Qutcomes (Youth Drop in)

Families are aware of services available to them - short, mid, and long.
Youth are mentors - short, mid, and long.

Youth are actively engaged in the community - mid and long.

Youth have interpersonal and group skills - mid and long.

Youth have social skills - mid and long.

Youth have self-esteemn - mid and long.

Youth have leadership skills - mid and long.

- Youth strengthen coping skills - mid and long.
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List the specific items of information that you will track to measure your program's success on outcomes. These are
generally in the form of a cluster of questions or surveys and relate directly to the Rocky View County Qutcome
Indicators listed in Section 7.2. Copies of the Provincial FCSS Measures Bank are available upon request.

Short-Term Outcome Indicators:
* Children and youth engage in active healthy living programs; clubs meet safety guidelines based
| on up-to-date health evidence; Children and youth feel safe and protected in their Club and Club
programs; Children and youth learn about healthy behaviors.
* Club welcomes the community’s children and youth by their accessibility and the state of their
facilities; Club staff and volunteers represent the local community, and make children and youth
feel accepted.
» Children and youth engage in activities that are designed to promote curiosity and learning;
Children and youth learn to explore and discover opportunities around them, building self sufficiency
and confidence in their abilities.
* The Club’s programs respond to the interests and values of the community’s children and youth;
Children and youth are aware of the activities that appeal to them and that help meet their own
goals; Activities promote academic skills, self-sufficiency and creative expression.
* Broader community values that Club and its programs; Decisions on programming incorporate
input from community, parents and members; The Club board includes local members and
engages participants’ families in its governance.

Mid-Term Outcome Indicators:

* Children and youth exercise regularly, eat well and are protected from injuries and threats; they
have a sense of well-being, choose safe activities, and are able to get resources they need for
good health.

« Children and youth have close friendships and are included in broader Club social networks;
they also have caring relationships with adults including parents and mentors, and are connected
to schools and institutions in their neighborhoods.

* Children and youth have the academic skills to succeed in school, and the interest in learning
that will inspire them to achieve; they also have the creative, recreational and life skills that will
make them more resilient through economic ups and downs.

» Children and youth have the ability to see potential in the world around them, and to take
advantage of opportunities that present themselves; they also have confidence in their own goals
and aspirations, and the leadership skills to make them happen.

| Long-Term QOutcome Indicators:
» Physical activity; Nutritional practices; Healthy weights; Sense of well-being; Low incidence of
heavy drinking, drug use and smoking; low incidence of illnesses, injuries and disabilities.
* Close and affectionate friendships; strong and loving family ties; active and supportive social
network; Low incidence of crime among social network.
* Academic achievement; Vocational and recreational skills; Self-expression and creativity;
| Adventurousness and continuous learning; Leadership and empowerment
* Healthy autonomy from a family of origin; Perceived control over life; financial independence
and responsibility; Satisfying employment; Role in a new family unit.
* Voting and citizenship; Volunteering; Participation in political activities; Participation in social
groups and organizations.

10, ADDITIONAL INFORMATI

Please provide a brief agency/program history,

Boys and Girls Club of Airdrie is a not-for-profit organization that has been dedicated to providing a variety
of programs and services to the children, youth and families of Airdrie and the Municipal District of Rocky
View since 1979.

The Boys and Girls Club of Irricana is a not-for-profit branch location under the larger umbrella of the Boys
Page 35 of 279

2021 Rocky View County FCSS Application



F-2 (b)

Pages15 ﬁf 17
| Page 15

and Girls Club of Airdrie. Our organization expanded into the rural community of Irricana is 2013, to provide |
the rural community with programs, services and support which otherwise would normally be faced with
access barriers. We have now expanded our programs and services into Beiseker and Crossfield and Kathyrn.
BGCA and BGCl operates as a member of the larger Boys and Girls Club of Canada network. Although
individually operated and funded at a local level we remain linked through a shared mission and set of core
values. Each Boys and Girls Club is expected to fulfill the membership guidelines as set out by Boys and
Girls Clubs of Canada. Boys and Girls Clubs of Alberta, also has a regional office that provides support to
clubs and programs.

For more than 100 years, Boys and Girls Clubs in communities across Canada have been helping young
people to discover, develop and achieve their best potential as they grow to become Canada's future adults,
citizens and leaders, by engaging them in activities that challenge and help them develop healthy minds and
bodies. Boys and Girls Clubs of Canada is a leading provider of quality after school and out-of-school
programs to children and youth that support the healthy physical, educational and social development of more
than 200,000 young people and their families in Canada each year.

Please provide 1 or 2 short anecdotal stories about some of your County rural clients who have received services from
your organization, and how their situation has improved as a result of their involvement in this program. This story
may be used for publication by FCSS. Please do not include any client identifying information.

Our organization prides itself on making an impact and difference within the rural community of
Irricana and within the lives of children, youth and families that reside there.

Story #1

In 2020, we offered BGCI After school care programs and Summer Camps out of our Irricana Club location
to the community of Irricana and surrounding rural area.

“Our experience with BGCI has always been a great one. Their kind and knowledgeable staff make our kids
feel safe and above all else have SO much fun and learn! The cost of their program’s really help families like
mine find cost effective and great programming for the kids! It takes and village, especially during these
trying times and we are happy to have the Boys and Girls Club to fall back on!”- Parent, KB

Story #2
A Youth diagnosed with Autism, and ADHD who struggles with peer connections, social cues and emotional

regulation shares his experience with 2020 Irricana Summer Day camps.

“The Club (BGCT) gave me friends and accepted me for me. Even when I was loud and crazy they still made
me feel like they were happy I was in Camp. I had so much fun and made so many friends, I really hope I can
go back to camp next summer,” Youth-12- R

Story #3

A Child who participated in BGCI after school care.

“I wouldn’t want to be transported into the future because then I couldn’t come here (BGCI) and I love it
here.” Child-6-P

Story #4

A Parent whose child has participated in BGCI programs throughout the years shares her experience.
I | honestly appreciate the program and all the
support it gets. | am a single mother and this program helps me out so much and at an amazing rate and then
the help is truly top notch. Deakan loves getting there and never wants to feave. It has done amazing things
for him and I. I love everyone and everything that this program is. Thank vou so much!” Parent HS

INSERT BUDGET DETAILS ON THE FOLLOWING PAGE
DO NOT INCLUDE IN-KIND SUPPORTS, ONLY ACTUAL DOLLARS
AN EXCEL SPREADSHEET IS AVAILABLE FOR INSERTION
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Please ensure that section 9.6 C starts on a page(s) with no other sections on the page(s). For consistency purposes,
itis IMPERATIVE that you use the following template as provided and NOT modify it, other than adding

additional lines.

PPUTS (Resources dedicated to the program. Include staff and budget for one year,)

2021 PROPOSED BUDGET (Ensure all calculations are correct. Use the second column to itemize the program
expenses (0 which you plan to direct the County FCSS funds. Column 1 + Column 2 = Column 3)

P2ges16 of 17

ITEM Column 1 Column 2 Column 3 |
2021 Costs to be paid or | 2021 Costs to be 2021 Projected Year
contributed by the funded by County | End Total Program
Applicant and other FCSS (Program Budget
funding partners Request) {Total Cost)

{Agency Contribution)
EXPENSES LI
| PERSONNEL (specify positions and hours per week) —_

2 Program Leaders, 1 @ 40 hours per week 12,793 54,179 66,972

for 52 weeks, 1@ 20 hours per week for 44

weeks.

Manager and Coordinator § hours per week x | 18,304 i 0

52 weeks

a. SUBTOTAL PERSONNEL 49,401 54,179 66,972 |

TRAVEL & TRAINING (specify) ) -

Mileage and Training 5,100 5,100 . 10,200

| b. SUBTOTAL TRAVEL & TRAINING 5,100 5,100 10,200
| MATERIALS AND SUPPLIES (specify)

Program Supplies 5,500 5,500 s 11,000

c. SUBTOTAL MATERIALS AND 5,500 5,500 11,000

SUPPLIES ) N |

OTHER (specify) -

Administration - Bookkeeping, Audit, Office | 6,500 6,500 13,000

Supiplies, Activenet, website, Domain u

J. SUBTOTAL OTHER 1 6.500 I 6300 13,000 i

e. TOTAL EXPENDITURES 48,197 71,279 119,476

te=at+btetd) : K

REVENUE (specify other sources of funding including fundraising, fees for service. other grants. etc.)

Canada Summer Jobs

Fundraising, Donation, Third Party and
Events

BGCC Canada, program fees and

| memberships, non- restricted revenue
Town of Irricana

f. TOTAL REVENUE

2021 Rocky View County FCSS Application

13,994

13,263

20,940

10,000
48,197
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g. FCSS REQUEST 71,279
(DEFICIT = Total of Column 3

Microsoft Excel
Worksheet

COMPLETE THIS SECTION ONLY IF YOU RECEIVED 2028 COUNTY FCSS FUNDING AND ARE
APPLYING FOR AN INCREASE.

| 12:2021 FURDING INCREASE REQUESTEXPLANATION .

A, 2026 County FCSS Grant | 7500 for special projects.
BGCA did not receive the above 7500 grant opportunity
for 2020. In 2019 we received roughly $79,000 for our
Irricana Programs therefore the amount being requested is

| a decrease from previous years,

' B. 2021 County FCSS Request | 71,279

| C. Does this request result from a decrease in other funding support? Specify.
no

— |

D. 1dentify requested funding increase. List each category and the amount of increase (e.g. PerT.onnel, Materials
and Supplies).

In 2019 we received roughly $79,000 for our Irricana Programs therefore the amount -b?ng requested is a decrease from |
previous years. In 2020 we did not receive our general ask due to missing the deadline. We were successful in receiving
the 7,500 for special projects to help maintain programs for the remainder of the year.

Qur ask for 71,270 helps maintain a full time staff, provide additional support and safety through a part time staff due to |
increased attendance. Along with Program resources and supplies, and the support of a coordinator as well as various
overhead costs associated to running our programs in Trricana.

"E. Provide a rationale together with sepporting data, using demographics as necessary.

- Not applicable

F. How will this increase impact clients and services? How will the change be measured? If the increase is not
granted, what effect will it have?

| The extra is supporting Cur program leader for the entire 52 weeks instead of 44 and the creation of a second position

with numbers increasing in Irricana. The addition of the Coordinator to better support Irricana. The rational is that we

have had an increase in attendance, a second staff is necessafy for program delivery and safety

| G. Outline the efforts already taken to accommodate the proposed program adjustment,

- Without receiving the County funding for 2020 we were able to sustain the program with one staff for 44 weeks for the
year through fundraising, and unrestricted funds that would typically sustain Airdrie specific programs and minimizing
budget in other areas.

| H. How many years have you received County FCSS funding?

10 years

Page 17 of 17
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*ALL INFORMATION PROVIDED IS PUBLIC*

VHGANIZATION INE vEATIO]
OrgamzatlonName

Bearspaw GlendaECommunity Association

Program Name

FCSS Funding Request (over $7 500)
(from yection 9.6 C Propos wmed)
* E-Mail Address and Websnte

Community Enrichment Program

' lemD-6 F-2 (c)

 Pipdge 1 of 10

$15,500.00

manager@bearspawlc.ca
www.bearpawlc.ca

Mailing Address (include postal code)

Street Address (for courier purposes)

253220 Bearspaw Road
Calgary, AB T3L 2P5

253220 Bearspaw Road
Calgary, AB T3L 2P5

Agency Telephone Number
Agency Fax Number

(403) 239-1502

| (403)239-4668

| Executive Director Name

' Program Contact Name

| Phone Number (If different from above)

| Chris Sharkey - Office & Program Manager

Al Vanderputten - BGCA Chair

e, "“-_ TR e '

htips: /Iwww albena.ca/famllx -and-community -support—serwces-fcss-prou_ TN, aspx

Lﬂwm

BGCA Chair

Signature (Agency Slgnmg\:!uthority)

Alan Bishop
Print Name

Board Vice Chair

9/28/2020
Date

Submit Completed Documents to, or for further assistance contact:

Randy Ell, FCSS Coordinator 403,520.1289
Rocky View County,

262075 Rocky View Point

Rocky View County, AB T4A 0X2

Please note that faxed or e-mailed copies of the application will not be accepted, All proposals (printed single sided
pages only} must be received in the Rocky View County main administration building by 4:00 p.m. SEPTEMBER 30,

2020. It is stronzly recommended that vou courler or hand deliver your proposal and request confirmation of receipt.
APPLICATIONS NOT RECEIVED BY THIS DEADLINE WILL NOT BE ACCEPTED,

Please email confirmation of receipt of this application to:  manager@bearspawlc.ca
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Please indicate how you heard of the Rocky View County FCSS Program:

newspaper ad social media website visit/search
__ X  word of mouth other (specify) -
Number of Members 914
Membership Fee Per Member $45/Associate Family Membership o '
$40/Bearspaw Glendale Family Membership
$20/Adult Membership
| $10/Senior Membetship

LY PE €3F (O2RGA ¥ il .
Alberta Socicties Act Registration Number: | 50009785
Charitable Number (if have one): 10678-0109 RR0O001 I O Government Agency

[ 5. DAYS AND HOURS OF OPERATION Gl o

OPERATING | MONDAY [ TUESDAY | WEDNESDAY * THURSDAY T FRIDAY | SATURDAY | SUNDAY
| HOURS "9-5 [ 95 [ 95 | 9.5 | 9-5 |
Dates not Open: Saturday, Sﬁhday, Statutory Holidays (office only)

New Year’s Day, Victoria Day, Family | Other

Day, Good Friday, Victoria Day, |

| Canada Day, Heritage Day, Labour Day,
Thanksgiving Day, Remembrance Day,

| Christmas Day , Boxing Day

Statutory Holiday:

{'w"."‘.._"a

List of current agency Board of Directors by name and Board position (Board information is X
requested to ensure sufficient governance and make members accessible to administration, if
required.) Do not include personal contact information (home addresses, emails, or phone

numbers). _ |
Fee Policy and Schedule (if applicable) | O

Organizational Chart of Agency 0

| Certificate of Incorporation under the Societies Act if new applicant. (Not applicable to other [ mcluded
municipal governments and associated departments) [1 Not Applicable
Constitution and Bylaws (first time applicants only unless changes were made by previously | [] ]

funded groups)
Job description(s) for County FCSS funded positions requested (first time applicants only unless ' O
changes were made by previously funded groups) i l
Most recent Audited Financial Statement X I

The personal information on this form is being collected for the purpose of determining eligibility of an applicant to
receive FCSS funding; to assist in administering the FCSS funding; and to monitor, assess, and evaluate your program.
This information Is collected under the authority of Section 33 (c) of the Freedom of Information and Protection of
Privacy Act and may become public information once it is submitted to the FCSS program. Questions regarding the
collection of this information can be directed to the Manager, Recreation and Community Services at 403.520.6307.
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A LA

Provide a brief program description in a few sentences (to be used for publication by FCSS)
Our Community Enrichment Programs are designed to strengthen the sense of community be engaging the residents of the |
Bearspaw/Glendale area and providing individuals and families an awareness of emerging and current local social needs.

TN

In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be
required to report on each of the Outcomes that you have selected.

Provincial Qutcome Rocky View County Outcomes
Outcome 1: Individuals experience personal well-being. ' ®m |
I Indicators: Resilience; self-esteem; optimism; capacity to meet needs; |
Improved social well-being of autonomy; competence; personal_ engagement; meaning and purpose.
individuals Outcome 2: Individuals are connected with others. X
Indicators: Quality of social relationships; social supports available;
trust and belonging,
Outcome 3: Children and youth develop posftively. 5]
Indicators: Developmental assets,
Provincial Qutcome | ~ Rocky View Couaty Outcomes _
| Outcome 4: Healthy functioning families. | =

Indicators: Positive family relationships; positive parenting; positive
family communications.

Improved social well-being of families | Outcome 5: Families have social supports. O

Indicators: Extent and quality of social networks; family accesses
resources as needed.

Provincial Outcome i Rocky View County Outcomes |

Outcome 6: The community is connected and engaged. i

Indicators: Social engagement; social support; awareness of the
community; positive attitudes toward others and the community.

Improved social well-being of the | Outcome 7: Community social issues are identified and addressed. O
community.

Indicators: Awareness of community social issues; understanding of
community social issues; agencies and/or community members work

in partnership to address social issues in the community. l

2021 ROCk}’ View COunt}' FCSS Application Page 41 of 279
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i ARY TARGET B
Indicate the Primary target at whom the program is aimed by estimating the percentage of the program’s FCSS
allocation that is directed to services in the following categories.

Children 20
'Youth 20
'Families 10 |

Adults [0 [%

Seniors 20

Volunteerism - 10

Community Developn?nt [ 10 I ‘

O T TUA |
| Please indicate the percentage of each section below that your program provides.
e Promotion: Programs and services that promote public education and awareness of social needs. 30

s Prevention: Programs and services focused at the earliest opportunity on individuals and families

whose social well-being in community life is at risk. 23
¢ Early Intervention: Programs and services focused on individuals and families with identified early 25
signs of unmet needs, who require support to enhance their social well-being.
¢ Specialized Services: Programs and services for individuals and families focused on emerging social 20

needs not yet sufficiently addressed by community support.
¢ Remediation Services: Programs and services for individuals and families with clearly defined
unmet needs, who require assessment, intervention, and treatment to enhance their social well-being, |

it il

TRODN AND COMAMIUN MO
[ G . S —
A. Identify organizations within the program’s catchment area (define your region of operation; include towns and
border of service area and also clearly mark it on the map with thick black lines) that provide similar services.

Western Rocky View Communities Development Society
Bearspaw School

Bearspaw Preschool Society

Bearspaw Historical Society

Bearspaw Lions Club

Western Rocky View Parent Link Centre

Cochrane FCSS

Cochrane Boys & Girls Club
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i i

'B. What cooperative and coordinative steps has the program taken with these agencies?

|The BGCA must continue to grow and adapt to meet the changing needs of the expanding Bearspalelendale.
community. With this in mind, the BGCA continues to foster existing relationships with other stakeholders as
well we seek to establish partnerships with other local groups to offer a fresh variety of social programs for the

community.

our facility for young Bearspaw/Glendale residents.

The BGCA will continue its partership with the Western Rocky View Parent Link Centre to host a number of
parenting programs at the Bearspaw Lifestyle Centre. Our biweekly Wiggle and Giggle free-play program is an
example of the programming we currently offer with the assistance of the Parent Link Centre.

|C. Describe the similarities and differences between the proposed program and those identified as being delivered

by other organizations.

| While there may be other organizations_offering similar projects in Rocky View County, the distance to travel
to these facilities often make the BGCA a primary choice for local residents. We are unaware of any other
facilities in the immediate area offering programs similar to our Community Enrichment Programs.

Last year we partnered with the Boys & Girls Club of Cochrane. They offer after school youth programing at

Desired social condition. May be your agency’s existing vision statement.

Our Vision is to be a vibrant, unified, rural, sustainable community association where the mental, physiEal,
and social needs of the residents of Bearspaw Glendale are considered, defined, and met resulting in a strong
inclusive, proud community where all age groups are equally valued and represented making the area an |

optimum place to live.

2021 Rocky View County FCSS Application
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LIV BRHESSEERS a
Unique role in working towards the desired social condition. What are you currently doing to achieve your mission (e.g. ‘
other programs and services that are not a part of this application for funding)? |
Our Mission is to enhance the lives of the residents of Bearspaw Glendale by providing a social heart where |
educational, cultural, and social opportunities are readily available through programs and services delivered
after assessing the needs and wants of current community members while maintaining a sustainable
| organization.

 Problem statement; deﬁm of the situation you wish to change, _
* To reduce and remove barriers to community social services common in rural areas for all ages that
include: transportation, time, cost, isolation, access to service, and awareness of services

» To provide programs that meet the changing needs of our rapidly growing community
* Educate and engage members of the community

s To help individuals and families to be prepared to deal with crisis and enhance their overall well-
being.

- £ 11 & [

_“-\‘n:. iu i ¥ b S L i
How will the program address the specified need? What goal or long-term change or impact do you want to achieve?
What are you going to do in the program to achieve your goal(s)?
» The Bearspaw Glendale Community Association will continue to offer family enrichment programs
and services for residents of all ages locally at the Bearspaw Lifestyle Centre.
e To continue to identify community & membership needs and encourage involvement through |
volunteerism and advocacy.

A

3 [
An explanation of why you believe this strategy or approach will work; include research if possible.
| Taking into account the information gathered during the 2010 Rocky View County Community Social Needs

Assessment we can make the following conclusions:
» People living in Rocky View County are more inclined to access programs and social services when
they are located in their community
» The BGCA is the only organization that offers a broad range of social services to the Bearspaw
Glendale area

Therefore the best way to engage area residents is to offer accessible programs, services, and volunteer
opportunities connected to the issues residents can relate to and are local to our community.

6 ENP
_ *Please see end of application for budget shell. Budget sheet(s) MUST follow the template as provided.
A. Have you researched or sourced other methods of funding? How do you propose to sustain this program?
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| Program Inputs for the Community Enrichment Program and associated services include:
o Utilizing volunteers where possible and growing our current volunteer base

* Reducing costs by using existing program supplies, materials and equipment from the Bearspaw
Lifestyle Centre and sharing supplies, materials, and equipment with other programs and organizations
to leverage resources

¢ Minimal cost recovery through fees for service (fees may increase based on final funding amounts)

 Establishing community partnerships to effectively deliver Community Enrichment Programs and
Services.

¢ Researching and encouraging corporate sponsorship when possible

o Sharing advertising and promotion expenses with other program budgets
To date, funds contributed to support FCSS programs from the Bearspaw Glendale Community Association
have been supplemented by membership dues and facility rental revenues. The goal of the BGCA is for all
Community Enrichment Programs and Services to become self-sustaining over time.

'_ B. Has this budget been authorized by your Board of _Dfrectors? Yes [ No [] If no, please Explain:

| SILELEL » 7 prrmslin ey i 1jger 4 '8 Lirget i, 1 ur definigiony, see !

Please report the projected direct product of your activities, usually measured by volume of work accomplished. Must
include projected number of individual participants, volunteers and volunteer hours. Other outputs may include projected
number of training sessions, workshops, and community development programs. Include projected number of County
residents utilizing services. Rocky View County residents do not include people who reside in Airdrie, Beiseker,
Chestermere, Cochrane, Crossfield, Irricana or Redwood Meadows. It does include those who live outside of these
municipalities and within the hamlets located within the County’s borders.

A, PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED:

People served should only be counted once unless they are part of a family being served (see definitions). DO NOT
mclude group pa.rnclpants contacts or commumty development initiatives if counted below.

Our numi:ers mclude tho'se enrolleg in 3 xearlw sessions: Fall, Winter & Spring
Number of Children/Youth (0 to 18 years) 166 Number of County Residents:116

Number of Adults (19 to 64 years) 80 Number of County Residents: 56
Number of Seniors (65+ years) 55 Number of County Residents: 39
Number of Families 205 Number of County Families: 144

B. PROJECTED NUMBER OF GROUPS SERVED:
| (e g workshops, trammg and/or educatlon groups)

Throughout the FCSS budget year the BGCA hosts a wide variety of group based information sessions. These sessions
average between 20 - 45 participants depending on the topic. While the majority of our participants are from the
Bearspaw/Glendale area, small percentages attend from the northwest communities of Calgary or from Cochrane. We
intend to increase the number of one-day family workshops with the assistance of the Western Rocky View & Family
Resource Centre and Parent Link of Cochrane.

Number of Groups: 18 Total Number of Participants: 439 Number of County Residents: 307
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C. PROJECTED NUMBER OF CONTACTS PROVIDED:

| (e g prov1d1ng assmtance w1th fomls/refexral telephone, mail quts, email, and social media)

lemD6 F-2 (€)
Pidefge 8 of 10

The BGCA wﬂl occas:onally be engaged by a resident looking for service above and beyond what we offer. Through
our partnerships with other community stakeholders and organizations (Parent Link Centre and Western Rocky View
Family & Community Resource Group) we are able to offer referrals to other services, which are outside the mandate of
our association.

Number of Clients: 35 Number of County Residents; 35

D. PROJECTED NUMBER OF COMMUNITY DEVELOPMENT INITIATIVES:

(E.g. community assessment, mobilization, and/or advocacy committees, Do not include service to individuals)

Number of Initiatives: 0 Number of Clients; 0 Number of County Residents: 0

| E. VOLUNTEERISM

a) What are the roles of volunteers in the program?
¢ Board Members
Coordinators, promoters and facilitators of our programs & services
Administration assistance
Program instructors/assistants
Program set up & take down

b) How does the program promote, encourage, and facilitate the use of volunteers?
Volunteer opportunities are promoted internally, on bulletin boards, published in the community newsletter, through
mass emails to our membership, on our website, through Bearspaw School weekly mail-outs, via our social media
accounts, on our bold signs and by word of mouth.

c) Total number of volunteers in agency/program:

d) Total number of volunteer hours in 2019:

¢) Estimated number of volunteer hours until the end of 2020:

135

895
680

Casino volunteers to generate operating funds which are contributed towards FCSS programming

Statements, which describe the difference the agency/program intervention will make with clients in the short term, mid-
term, and iong term. These must logically connect to the Provincial and Rocky View County Outcomes in Section 7.2.

Short-Term:

e Increase in awareness of community program needs
o  Establish further partnerships with community groups/stakeholders
s  Contribute to stakeholder organizations

¢ Increase community knowledge of available programs

* Increase youth involvement in program creation processes
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| Mid-Term:
e Residents develop a deeper sense of community
| ¢  Youth become further engaged in community programs
e  Families benefit from programs offered at the community centre
' Long-Term:
| e Increase in Youth resiliency in the Bearspaw Glendale Area
e Increase in Family solidarity
» Re-establishment of the concept of community

50 ME INDIC ATORS
List the specific items of information that you will track to measure your program's success on outcomes. These are
generally in the form of a cluster of questions or surveys and relate directly to the Rocky View County OQutcome
Indicators listed in Section 7.2. Copies of the Provincial FCSS Measures Bank are available upon request,

¢  Continual attendance for upcoming offerings
Increase in the number of volunteers
Volunteers feel valued and recognized
Community members participate in the design & delivery of programs
Community members serve on committees
Greater awareness of programs and services offered in Bearspaw
Partnership relations are established & maintained
Value achieved from the program - self-esteem, self-awareness, confidence, social connections, and/or sense of
community.

G0 ADIETION AL INFORMATION
Please provide a brief agency/program history.

17 years with the assistance of FCSS. We have been able to significantly grow our program offerings and community
events while focusing on the need for sccial connection in our rural location. With the yearly FCSS funding we can
offer programs at a reduced rate, which is incentive for registration.

LI STORIE>

Please provide 1 or 2 short anecdotal stories about some of your County rural clients who have received services from
your organization, and how their situation has improved as a result of their involvement in this program. This story
may be used for publication by FCSS. Please do not include any client identifying information.

A Girls Group parent sent this in an email this year:

I'm planning to sign my daughter up for the Girls Group starting next week. She has participated the last couple years
and has really enjoyed it. The issue [ have is that my wife has usually signed her up and managed our membership etc.
Unfortunately, she has recently lost her battle with cancer. My daughter has been going to Girl’s Group for a while now
and was very happy to hear it is going again this year.

| Thanks for any info.

INSERT BUDGET DETAILS ON THE FOLLOWING PAGE
DO NOT INCLUDE IN-KIND SUPPORTS, ONLY ACTUAL DOLLARS
AN EXCEL SPREADSHEET IS AVAILABLE FOR INSERTION

' BGCA has provided programs and events, which support and enhance the Bearspaw Glendale community for the past |
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2021 Rocky View County FCSS Budget Page

9.6 C. INPUTS (Resources dedicated to the project. Include staff and budget for one year.)
2021 PROPOSED BUDGET (Ensure all calculations are correct. Use the second column to itemize the program expenses to which
yot plan to direct County FCSS funds. Column 1 + Column 2 = Column 3)
Column 1 | i 20 Column 3
2021 Costs to be paid or .
ITEM contributed by the 2021 Casts ko be fundei | 2021 Projected Year End
Applicant and other by County FOS$ Total Project Budget
funding partners (Agency| {Program Request) (Total Cost)
Contribution)
EXPENSES
PERSONNEL (specilv positions and hours per week)
Office prozram coordinator, Financial Accountant (Shrs/wk) 7,000.00 7,000.00
Janitorial/Maintenance 3hrsX10 sessions-special service outside 750.00 750.00
regular staffing hours
Youth Program Instructor 3,500.00 3,500.00
0.00
a. SUBTOTAL PERSONNEL 7.750.00} 3.300.00 11.250.00
THRAVEL & TRAINING (speeify]
Kilometer reimbursements S00.00 500.00
0.00
0.00
0.00
b. SUBTOTAL TRAVEL & TRAINING 0.00 ' S00.00 500.00
MATERITALS AND SUPPLIES (specify|
Senior activities 3.500.00 3,500.00
Preschool program S00.00 500.00
Youth prozram 1.500.00 1,500.00
Office expenses(printing.posiace, paper, copvine). Promotions 2.000.00 2,000.00
¢. SUBTOTAL MATERIALS AND SUPPLIES 0.00[, 7,500.00 7.500.00
OTHER {speeifv)
Volunteer Appreciation 500.00 500.00
Youth Workshop Instruction(3) 3.000.00 3,000.00
Lunch and Learn Facilitators 1,000 O 1,000.00
0.00
d. SUBTOTAL OTHER 500.00} 4,000.00 4.500.00
e. TOTAL EXPENDITURES 8,250.00| ~ I5.500,00 23,750.00
ie=a+b+c+d) I ) .
REVENUE (specify other sources of funding including fundraising, fees for service, other grants, etc.)
Fee for Service-Youth program 4,000.00
- Youth Workshops(3) 1,250.00
- Senior Program 3,000.0t
BGCA contribution
f. TOTAL REVENUE 8.250.00

g  FOSS REQUEST :
{(DEFICIT = Totat of Columr 3 Expenditures — Total Revenue)
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7RSS it o
e Rocky View County
g Family & Community Support Services (FCSS)

Famy-and Cortnuply
Support Jarvioe:s

2021 FCSS GENERAL FUNDING APPLICATION

(FUNDING PERIOD: January 1 — December 31, 2021)

*ALL INFORMATION PROVIDED IS PUBLIC*
APPLICATION DEADLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS

1. ORGANIZATION INFORMATION -

(Jrzanization Name Big Brothers Big Sisters of Calgary and Area

Program Name Mentoring in Rocky View County >

FCSS Funding Request (over $7,500)

(from Section 9.6 C Proposed Buduet) $90:050°00

E-Mail Address and Website Jillian.dowdi ighro iggisters.

4 _www.bbbscaloary,ca _

Mailing Address |include postal code) 5945 Centre 8t §. Calgarv AB, T2H 0C2

Street Address (for courier purposes) 5945 Centre 8t 8, Calzarv AB, T2H 0C2 i
|_Agency Telephone Number | 403-777-3535 !
| Apency Fax Number - 403-777-3525 B |
| Executive Director Name Gurpreet Lail

Program Contact Name | Jillian Dowding o B
‘ Phone Number (If different rom above) | [ NNNNNGN - B

2. CERTIFICATION OF COMPLIANCE .
This is te certify that to the best of my knowledge and belief, the informatiea inclnded in this application complies

with the requirements and conditions set out in the Family and Cemmunity Suppert Services Act and Regulation.
| (https:/fwrwrw.alberta ca/family-and-community-support-services-foss-program. aspx) |

m; [‘;,‘ o Director, Service Delivery

Signaturc»f rg:ncy Signinw ority) Title
Jillisn Dowding 9/30/2020
Print Name Date

Submit Completed Documents to, or for further assistance contact:
Randy Ell, FCSS Coordinator 403.520.1289

Rocky View County,

262075 Rocky View Point

Rocky View County, AB T4A 0X2

Please note that fuxed or e-mailed copies of the application will pot be accepted. All proposals (printed single sided
pages only) must be received in the Rocky View County main administration building by 4:00 p.m. SEPTEMBER 30,
2020. It is strongly recommended that you courier or hand deliver vour proposal and request confirmation of receipt,
APPLICATIONS NOT RECEIVED BY THIS DEADLINE WILL NOT BE ACCEPTED.

& Please email confirmation of receipt of this application to: jillian.dowding@bigbrothersbigsisters.ca

Please indicate how you heard of the Rocky View County FCSS Program:

newspaper ad social media _ website visit/search

word of mouth _X__ other (specify) Long-time funder
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| 3. SOCIETY MEMBERSHTP (current)

| Number of Members N/A '
. Membershij: Fee Per Member N/A —
| 4, TYPE OF ORGANIZATION B |
Alberta Societies Act Registration Number: 506 223 395 |
Charitable Number (if have one): 14015 1259 ‘
| RRO0O1 DGovernment Agency
| 5. DAYS AND HOURS OF OPERATION OF THE PROGRAM =
OPERATING MONDAY | TUESDAY [ WEDNESDAY | THURSDAY | FRIDAY l SATURDAY SUNDAY
HOURS o-8 | 0-8 9-8 S-8 | 9-5 | Closed Closed
['theﬂot Open: | December 24" — January 2nd j '
| Statutory Holiday: | 11 | Other
‘6. DOCUMENTATION REQUIREMENTS: ATTACHED
De not provide other attachments re to de se. _
| List of current agency Board of Directors by name and Board position (Board information is p|

requested to ensure sufficient governance and make members accessible to administration, if
required.) Do not include personal contact information (home addresses, emails, or phone

| numbers).
| Fee Policy and Schedule (if applicable) O
Organizational Chart of Agency X
Certificate of Incorporation under the Societies Act if new applicant. (Not applicable to other ncluded
municipal governmenis and associated departments)
X Not Applicabls
Constitution and Bylaws (first time applicants only unless changes were made by previously |

funded groups) B
Job description(s) for County FCSS funded positions requested (first time applicants only unless 0
changes were made by previously funded proups)
Most recent Audited Financial Statement | ®

The personal information on this form is being collected for the purpose of determining eligibility of an applicant to
receive FCSS funding; to assist in administering the FCSS funding; and to monitor, assess, and evaluate your program.
This information is collected under the authority of Section 33 (c) of the Freedom of Information and Protection of
Privacy Act and may become public information once it is submitted to the FCSS program. Questions regarding the
collection of this information can be directed to the Manager, Recreation and Community Services at 403.520.6307,
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7.1 PROGRAM DESCRIPTION
Provide a brief program description in a few sentences (to be used for publication by FCSS)

Big Brothers Big Sisters of Calgary and Area provides access to positive developmentsl relationships for at-risk children |
and youth who are facing adversity, We support children and youth to become resilient and build social-emotional

| competence by matching them with trained volunteer mentors who have complsted a rigorous application process.
Activities to rum our mentoring programs include promotion, recruitment, interviews and training of volunteers, child and

[youth pre-match braining, soppor and monitoring of mentors and their mentees as well as family support as needed.
7.2 PREVENTION el
In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be
required to report on each of the Outcomes that you have selected.
Provincial Qutcome Rocky View County Outcomes
| Outcome 1: Individuals experience personal well-being. = o
Indicators: Resilience; self-esteem; optimism; capacity to meet needs;
Improved social well-being of autonomy; competence; personal engagement; meaning and purpose.
individuals _
Outcome 2: Individuals are connected with others. O
Indicators: Quality of social relationships; social supports available;
trust and belonging. |
Outcome 3: Children and youth develop positively. %) |
Indicators: Developmental assets.
= |

Provincial Outceme | Rocky View County Outcomes

Outcome 4: Healthy fonctioning families. w
Indicators: Positive family relationships; positive parenting; positive
family communications.

Improved social well-being of families

Outcome 5. Families have social supports. | 'O

Indicators: Extent and quality of social networks; family accesses
resources as necded.

Provincial Qutcome Rocky View County Outcontes
" Outcome 6: The community is conmested and engaged. O

Indicators: Social engagement; social suppert; awareness. of the

community; positive attitudes toward others and the community.
Improved social well-being of the , =
community. Outcome 7: Community social issues are identified and addressed. O

Indicators: Awareness of gommunity social issues; understanding of
| community sccial issues; agencies and/or community members work
in partnership to address social issues in the community.
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7.3 PRIMARY TARGET
Indicate the Primary target at whom the program is almed by estimating the percentage of the program’s FCSS
allocation that is directed to services in the following categories.

Children 35 %
:Youth 60 % |
Families % |
' Adults 5
Seniors o %
‘Volunteerism 5 %
Community Development [ 1%

B Total | 100 %

7.4 SOCIAL SERVICE CONTINUUM ' i
Please indicate the percentage of each section below that your program provides.

e Promotion: Programs and services that promote public education and awareness of social needs. i 10 %

¢ Preventlon: Programs and services focused at the earliest opportunity on individuals and families 10 %
whose social well-being in community life is at risk.

* Early Intervention: Programs and services focused on individuals and families with identified early 30 %
signs of unmet needs, who require support to enhance their social well-being. = |

s Specialized Services: Programs and services for individuals and families focused on emerging social o
needs not yet sufficiently addressed by community support. |

* Remediation Services: Programs and services for individuals and families with clearly defined Y
unmet needs, who require assessment, intervention, and treatment to enhance their social well-being, B ?

Total 100 % |

8. COORDINATION AND COMMUNICATION
|A. Identify organizations within the program’s catchment area (define your region of operation; include towns and |
border of service area and also clearly mark it on the map with thick black lines) that provide similar services.

'BBBS Calgary and Area is the only organization providing one-to-one mentoring for young peopie in the northeast and
southeast arsas of Rocky View County, Cochrane and Airdrie, both in schools and the greater community, The Semiors for
Kids program thet runs in Cochrane inchades a mentoring component, but the intended outcomes for this program are quite |
different from those of BBBS’ programs. Boys and Girls Club in Cochrane and Airdrie provide success coaches in a school
setting which offer instrumental support for youth; this agency sometimes refers youth to us for more specific mentoring
|serv1ces.

We are connected to several Children's Services FRN Hubs (seven in total), through which we ars building partnerships
with Hubs and other Spokes, We are a Spoke partner for FRN 10, serving Airdrie and the surrounding area. We are also
open to local partnership opportunities to support vulnerable children and youth in Cochrane and area, although we are not

|connected formally to thet FRN. i
=S T
;_' ST lJ
BN “d o
~Tell | j;? —'1_ | it
P | ! |
I H T = |
T = Pl
| i
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L = |
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B. What cooperative and coordinative steps has the program taken with these agencies?

The BBBS Mentoring Coordinators in these communities maintain regular contact with looal community resources
through interegency meetings and volunteer manager meetings to ensure there is no duplication of services within the
arca. BBBS staff in Cochrane and Airdrie continue to work with other child and youth serving agencies in order to
'enhance existing processes and practices, streamline services and share valuable resources and information through
community networking meetings.

Staff from BBBS recently presented to more than 50 representatives comnected to FRN 10, serving Airdrie and
surrounding communities, and through this connection we anticipate forming valuable partnerships with other agencies
for referrals, training, and service delivery.

We have also been meeting with other voluateer coordinators through Airdrie Community Links, and are exploring for
ways to share resources and collaborate, and to identify trends in the volunteer sector that are impacting young people and
families, We have also connected with Volunteer Awrdrie and the Youth Volunteer Corps, both who mobilize the
volunteer sector in the area. Particularly now, we recognize the importance of decreasing duplication in service and
|ensuring that the needs of the community can be met.

C. Describe the similarities and differences between the proposed program and those identified as being delivered |
by other organizations. |

| Big Brothers Big Sisters is the only organization whose sole mandate is the provision of effective, quality mentoring for
children and youth. BBBS is the only mentoring organization that provides both community and school based one-to-ome
mentoring for young people and volunteers through a variety of unique approaches to programming. It is also the only
program to offer services designed to address the negative impacts of toxic stress and adverse childhood experiences

| (ACEs) in vulnerable children and youth, based on the research into the science of the developing brain. In order to
effectively deliver these evidenoc-based programs, all our staff take & thirty-hour course in brain science developed by the
Alberta Family Wellness Initiative.

Viewpoints by Closer to Home Comamunity Services, one of our FRN 10 partuers, recently announced & new program for
vouth aged 8-17. During the 2020-2021 school year, Walk'n Talk Child and Youth Mentoring is a skill-building
preventative program that is based on scheduled sessions that take place in community areas such as parks, cafes, efc. or
online. We are interested to learn more about this program as it evolves.

While there are similarities between BBBS® programs and the Seniors for Kids program, the long-term goals of each
organization are quite different. Seniors for Kids is focused on engaging senior citizens in relationships with young
people, whereas the BBBS focus has always been on creating and enhancing opportunities for children and youth through
mentoring relationships. A large component of Semiors for Kids is intended to result in positive outcomes for the seniors
who are participating as mentors. While BBBS does conduct evaluations of the positive outcomes for adult volunteers, it
is not the agency’s primary focus. The BBBS focus is and always has been or supporting children and youth to develop
their full potential through meaningful mentoring relationships. We are also working towards an effective framework to
evaluate our Teen Mentoring program which takes into account both the effects on the child mentees and also the Teen
mentors, who we know also learn valuable skills through their participation in the program.

Boys and Girls Club provides after-school programming snd in-school success coaches. Success coaches are located in
local schools and provide instrumental help like bus tickets, conmections to other services and help navigating systems.
They also offer an education and employment program, Raise the Grade. Boys and Girls Club does not provide the kind

of focused social-emotiomal leurning as available through 1:1 mentorship. [

OUTCOMES MODEL
(For further information on the outcomes model contact the County FCSS program for a copy of a toolkit.)

9.1 AGENCY/PROGRAM VISION
Desired social condition. May be your agency’s existing vision statement,

 All young people realize their full potential

9.2 AGENCY/PROGRAM MISSION
Unigue role in working towards the desired social condition. What are you currently doing to achieve your mission (e.g.
other programs and services that are not a part of this application for funding)? _
BBBS Calgary and Area sseks to enable life-changing mentoring relationships to ignite the power and potential of
_young people. We work to facilitate meaninuful, professionally supported developimcntal relationships between adult
2021 Rocky View County FCSS Application Page 53 of 279




lemD-6 T-2 (d)
rBage 6 of 14

| volunteer mentors and children/youth mentees aged 6 through 24, in order to promote resilience and social-emotional
competence.

This mission guides the agency in designing, developing and implementing a wide spectrum of quality mentoring

programs and services, tailored specifically around geographical location, volunteer capacity and community

demographics. The agency continues to explore potential for now mentoring models and programmatic changes, with

the long-term strategy of continuous improvement to best support growing and changing communities. Most recently,

the COVID-19 pandemic has precipitated discussion about how best to adapt our service delivery to account for
|_phyvical distanciiz requirements and restrictions on group gatherings.

9.3 STATEMENT OF NEED

| Problem statement: description of the situation you wish to change,
Mentoring is a critical, preventative and strength-based support for children and youth in our commumity, many of
whom are living in poverty. Many of the young people we serve come from vuinerable backgrounds and are identified
as those for whom mentorship will have ths greatest impact. These young people often experience difficulties at sehool
or at home, have challenges relating to psers and have a lack of social support. Our internal data shows that many of the
children and youth we serve on a daily basis have experienced trauma and are struggling to deal with toxic stress in
their lives; as a result, they experience serious negative impacts on their cognitive functioning abilities - potentially
even into adulthood. Toxic stress occurs when a child is exposed to prolonged adverse childhood experiences (ACES),
such as family violence, addiction, mental illness of a caregiver or chronic neglect. According to the Harvard Center on
the Developing Child, one of the most sucoessful and important strategies for mitigating the risk of toxic stress in young
peopls is to provide them with a healthy relationship - even just one positive and supportive adult.

Youag people in Rocky View County are living in a remarkable and historical period of enforced social isolation,
COVID-19 has applied significant pressure to a region already greatly impacted by an sconomic downturn, and young
people in particular are under great streas as they lack access to their regular routines and their school and community
supports. Although some areas of public life are opening up again, there remains an encrmous amount of doubt and
uncertainty for the future. Children and youth are in great need of developing and mmintaining healthy coping
mechanisms. The Government of Alberta has identified that social isolation at this time can exacerbate vulnerabilities
and perpetuate mental health challemges (https://www.albertahealthservices.caftopios/Page] 6997.aspx).

We need to find innovative ways to continue to surture the 1:1 mentoring relationships that we provide. Most
commonly on cur caseloads, we see youth who have difficulty relating to peers or who lack friends (84% of

Littles in our community programs) and who have difficulty controlling their emotions (90% of Littles in our
community programs). For these young people, maintaining their supports is vitel, particularly at a time when they are
likely to be less connected to peers, extended family, community sites, and schools. We are committed to supporting
vulnerable children and youth with these and other mental health concerns, as well as those who are exposed to
increased challenges in their home environment — reportedly over 70% of our community matches in the 2020 fisoal

year.

BBBS mentoring programs help children and youth to build relationships, increase their confidence, become engaged in
their communities and develop the necessary skill sets to keep them safe, healthy and resilient; these outcome areas
|_align with the emesging needs in Roeky View County as it continues to «xperience steady growth. |

9.4 STRATEGY/ACTIVITIES
How will the program address the specified need? What goal or long-term change or impact do you want to achieve?
What are vou going to do in the program to achieve vour zoalis)? B
BBBS Calgary and Area runs both community and school based mentoring programs in Rocky View County. These
programs are flexible and adaptable, targeting different segments of youth with evidence-based interventions. Mentbrs,
schools, parents and young people involved in BBBS mentoring programs in Rocky View County are therefore
engaged in a variety of models that best suit their different needs. All of BBBS’ mentoring programs achieve the
overarching goals of building healthy developmental relationships that give youth risk-mitigating and wellbeing-

| enhanoing skills. The results of these mentoring relationships are increased resilience, enhanced natural supports,
expanded social connections and improved cognitive and social-emotional competence, As Roeky View County
continues to grow, supporting young people through mentoring will build strong communities and a foundation of
prosperity and social infrastructure for the future. The following mentoring program models are available to residents of
Rocky View County:

All of our mentoring programs are 1:1, intentional relationships between a valnerable child or youth and a caring adult
mentor. Littles and Bigs build a developmental relationship, which are close connections that help voung people
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discover who they are, cultivate abilities to shape their own lives, and learn how to engage with and contribute to the

world around them.

Mentoring in the Community

In our community based program, matches meet once a week and plan their own outings based on activities they like to
do together, like reading, playing games, visiting local parks, or talking over ioe creem. This progrem offers unique
opportunities for mentors to impact the life of a young person, such as helping a high school youth discover their
passions and set goals for the future, or being a consistent source of support for a child who is living in care. Within our
community based program, volunteers can even mentor with a spouse or partner, '
However, we have been struggling for some time with recruiting enough caring aduit meators for our community-based
programming, particularly in the smaller, rural commuaities we serve. Our waitlist data shows that children in Rocky
View Couaty, Cochrane and Airdrie outmumber the number of available mentors. For the 50 children currently waiting
for a mentor and in process, we have oaly 11 mentors coming through the process. And there is, of course, no guarantse
that these mentors will be the right fit for our waitlist children.

Thisyear,iherefore,weaimtoshiﬂommmgyimthisareahasedontheresultsofarecenﬂycompletedpﬂotprogmm
with a group of our staff, in which ecach staff person mentored several children virtually for a ten-week session. Qur
staffing levels and intake and training procedures will not change, asi:hesupportsreqmtedtorecnut,onboard train and
oversee matches remains the same. Howevar, children in our community-based programming have the option of being
mentored virtually. This will open up a larger mentor pool to these children and youth who are in need of a caring adult
in their lives as we will not be limited by geographical constraints. We know, based on the results of our pilot work,
that with the right training and support a mentor can build a developmental relationship with a young person through
virtual methods.

Mentoring in a Virtnal Envirenment

Working with our National office as well as the Canadian Mentoring Partnership (CMP), we have been exploring ways
to create and sustain strong mentoring relationships even when social distancing makes in-person meetings impossible.
CMP is currently developing a virtual platform that will facilitate mentor-mentee communication in a way that can be
supervised by staff if necessary. This strategy is supported by research that shows e-mentoring, when properly
exnecuted, can be an effective strategy for child and youth development. As well, early work from our own pilot project
on e-mentoring has shown some promising results.

I our 10-week virtual mentoring pilot project, we paired 36 Litthes with some of our own staff 1o be mentored over a
10-week period. We wanted to gauge the effectiveness of a virtual emvironment in building a developmental
relationship and in impacting social-emotional wellness of vulnerable children and youth. We are currently wrapping up
the pmject and ere still awaiting survey results from some participants, but our preliminary analysis is very
encouraging.

®  83% of parents surveyed so far considered their child’s experience with the program to be extremely valuable
or valuable

¢  The highest percentage of parents stated the improvement in their child was in confidence and positive |
thinking (86%) and promoting and maintaining positive connections with others (75%)

Parents commented about their children:
¢ He seems engaged more when talking to myself and his siblings
¢ He found a good friend in this pandemic and enjoyed a lot
A. has been much heppier since the program started. He really enjoyed meeting with his mentor week

Our final summary report and recommendations will be ready in the coming weeks.

Mentoring in Scheel

In our school based mentoring program, mentors spend time with their mentees in a school setting throughout the
school year. Bigs and Littles work on homework together, play games or simply share stories with one another. In
addition to the traditional one-to-one in school matches, our school-based program offers opportunities for teens to
mentor elementary-aged kids. Teen Mentoring has demonstrated very positive outcomes for mentses, and we are also
confident in the positive impact on the teens as mentors, on their self confidence, self estoem, and leadership skills,

Our school-based mentoring programs are in flux as school boards and the province navigate the impact of the
pandemic on education. We have been in ongoing contact with each school that we deliver programming in throughout
Rocky View County, and are confident that we will be able to serve vulnerable children and vouth in some <2 pacity, It
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| is likely that we will implement an in-person/virtual hybrid service delivery model that will aflow us the flexibilityto
| _adapt to possible health restrictions.

9.5 RATIONALE

__An explanation of why vou believe this strateg: or approsch will work: include research if pssible,

BBBS Calgary and Area has almost 30 years of expertise to draw upon when delivering quality mentoring programs,
implementing research-based mentoring best practices and developing processes for the recruitment, screening and
ongoing supervision of mentors and mentoring relationships.

Social Emetional Learning

Recent work in our organisation to develop a new theory of change has concentrated our focus on building social-
emotional skills, in the context of a developmental relationship. A developmental relationship is a close connection that
helps a young person learn vital life ekills, develop a sense of future orientation, problem solve and engage with the
world arourd them. In a developmental relationship, the adult expresses care, challenges growth, provides support,
shares power and expands possibilities. As a result, research shows that young people imerease their socisl-emotional
skills. These are a range of skills and abilities that help us to control our emotions and successfully imteract with others:
skills like self-awareness, goal-directed behavior, self-management, personal responsibility, social awareness, decision

making, relationship skills and optimistic thinking,

In addition to the above, we know that academic performance improves in children who are mentored: truancy rates
drop, children more readily comnect to school and adults, are less likely to drop out of school, and achieve more.
Mentoring can then help opea doors to higher education, assuring youth a higher earning potentiat thronghout their
lives. Young people who were mentored are more likely to attend higher education and more Kkely to take on
professional leadership roles, in addition to earning an average of $315, 000 more during their working lives than youth
who did not have a mentor.

Poverty

Children and youth living in low-income households often lack the opportunity for upward mobility due to the
pressures that poverty exerts on mental and physical health, educational achievements and a stable home environment,
Although poverty i a complex social phenomenon with mulhp}e causes, research shows that mentoring programs are a
sucoessful way to recuce the negative effects of sociosconomic disadvantage and influence a child’s future potential.
Physical and menta] heaith, school attendance and education outcomes and self-esteem are all positively impacted by
mentoring. The effects of mentoring are most significant on youth from low-income and at-risk backgrounds —
mentoring is a powerful imervention in these cases. By matching socioeconomically disadvantaged youth with mentors,
Big Brothers Big Sisters’ programs can effectively improve educational, social and developmentsa] outcomes for
children and youth in Rocky View County, alleviating the effects of poverty and breaking the cycle of poverty going
forward.

Evaluatien
Finally, by conducting pre and post-test surveys with all young people being mentored, BBBS is able to accurately
evaluate the impacts of these mentoring programs and apply this expertise when making program amendments and
improvements. Meators, parents and teachers also complete post-test surveys that further demonstrate program impacts.
These evaluation methods show how mentoring addresses multi-faceted issues that children and youth face in an
organic, timely and responsive way.

9.6 INPUTS
*Please see end of application for budget shell. Budget sheet(s) M UST felHow the template as provided.
A. Have you researched or sourced other methods of funding? How do you propose to sustain this program?

BBBS takes a business development approach to funding, securing revemue through a variety of different streams in
order to foster organizational growth and sustainability. Funding for Rocky View County services is provided through
a namber of sources, including the City of Airdrie, the Town of Cochrane and Alberta Children’s Services; as well as

| local businesses, service clubs aad individuals.

We also deploy our fund development team to seek donations to support mentoring in Rocky View County. This has

been a challenge in recent years due to the economic downturn and now the enormous impact of COVID-19. However,
| we continue to seck innovative solutions to ensure we ¢an maintain vital supports for children and yuouth.

B. Has this budyct been authorized by your Board of Directors? Yes | | No [%] If mo, please explain:

BBBS operates on a fiscal year which runs from April 1 to March 31. While 4 menths of the budget have been

approved the remaiming months will be approved when the 2021-2022 budget is developed,
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9.7 PROJECTED OUTPUTS (Count of preducts and services deliverad to the target group. For definitons, see the |
ond of the repory)

Please report the projected direct product of your activities, usually mensured by volume of work accomplished. Must
imclude projected number of individual participants, volunteers and voluateer hours. Other outputs may inchude proiected
mumber of training sessions, workshops, and copmmunity development programs. Include projscted number of County
residents utilizing services. Rocky View County residents do mot include people who reside in Airdrie, Beiseker,
Chestermere, Cochrane, Crossfield, Irricana or Redwood Meadows. It does include those who live ountside of these
municip:lities and within the hemlets located within the Couniy®s borders.

A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED:
People served should only be counted once unless they are part of a famity being served (see definitions). DO NOT
include group participants, contacts, or community development initiatives if counted below.

Provide general summary of outputs here:

Below is a projected number of people who receive services directly through mentoring programs including children,
youth, teen mentors and adult mentors. The target group for BBBS mentoring programs is children and youth with the
age demographics renging from 6-24 depending on the program.

Given the difficultiss we’ve experienced in recruiting adult mentors from the small mentor pool in Rocky View County,
our growth strategy has been focused on school-based programming, specifically Teen Mentoring. However, with the
onset of Covid-19, many schools are suspending our programming until we can resume in-person mentoring. However,
with the ramp up of our new virtual service delivery model and with the hopeful expectation that we will be able to
comfortably run our programs in person in schools im the second half of 2021, we are optimistic that we will be able to
maintain a comparable level of programming in support of Rocky View children and youth, Regardless, we have
adjusted our numbers to reflect the realities we are all facing during these unprecedented times. We are slso keen to
utilize this time to focus on growing our in-school mentoring programs by reaching out to new schools and identify new
opportunities so that we are well-positioned to expand as planned in the post-pandemic environment.

Number of Children/Youth (0 to 18 years) 175 Number of County Residents: 20
Number of Adults (19 to 64 years) 65 Number of County Residents: 20
Number of Seniors (65+ years) Number of County Residents:
Number of Families Number of Countyv Families:

B. PROJECTED NUMBER OF GROUPS SERVED:

(e.g. workshops, training and/or education groups)

Provide general summary of cutguts here:

BBBS provides program orientation and training to mentees and their families as well as to volunteers. Training is
provided by BBBS staff and is mandatory for all participants, and is structured to be in adherence to BBBS Canada’s
National Standards. While we have recently resumed in-person, small group volunteer training, we have also created a
training program that can be delivered virtually should we be faced with mandated restrictions in the future. It may also
be beneficial to engaging mentors from throughout Rocky View County to complete training virtually instead on in
person,

We also bold monthly matched events to support low- or no-cost activities our matches can participate in, These are
done in person or virtually, and arc geared towards providing fun, recreational, and educational experiences for Littles
and their mentors to do together.

These nambers reflect:
e  Monthly trairing for projected new mentors and mentees (and their families). ¥t doesn’t include thoae raatchss
that are in process, as they have already received the required training — Estimate: 12 traiming sessions x 75
children/youth & their families | 12 training sessioms x 30 adult mentors
o  Monthly matched events — Estimate 12 events x 25 children/youth | 25 adult mentors (All matches are invited
to participate, however, not all attend).

Number of Groups: 36 (unique) Total Number of Participants: 155 (unique) Number of County Residents: 20 (unique)
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C. PROJECTED NUMBER OF CONTACTS PROVIDED:

(e.g. providing assistance with forms/referral; telephone, mail outs, email, and social media)

Provide general summary of outputs here:

BBBS staff provides ongoing support to mentors and mentees including initial eontact, match support, and referrals.

Contact is provided weekly for teen mentoring matches and there is a minimum of monthly contact for community

matches. Mentors and mentees have phone or emeil access to their mentoring coordinator as well as emergency phone
support 7 days a week 24 hours a day.

Number of Clients: 175 Number of County Residents: 40

D. PROJECTED NUMBER OF COMMUNITY DEVELOPMENT INITIATIVES:

(E.g. community assessment, mobilization, and/or advocacy committees, Do not include service to individuals)
Provide general summary of outputs here:

BBBS bas historically participated in many local area initiatives including trade shows, presentations, booths at fairs and
local markets. The Covid-19 pandemic has impacted many of these events, however we are continuing to engage with
community partners in a variety of ways.

Staff will attend all Airdrie Resource Council (ARC) and Cochrane Volunteer Managers meetings that are being held
virtually; network with other businesses through our BKG Deal Card program, where BBBS partners with local
businesses and provides them with the opportunity to give back to the community through special offers and discounts,
exclusive to BBBS mentors and mentees; and hold virtual Open Houses for the greater community to learn about our
mentoring programs and the impact. We will also be expanding our BIG Ambassador reach to include mentors that are
m the Airdrie and Rocky View area. This program works with Bigs, Littles, and Alumni who believe in the vision and
mission, goals and values of Big Brothers Big Sisters of Calgary and Area and are ready to share their stories of what
mentoring means to them. We are looking to harness the passion and stories from our greatest advocates and have them
raise awareness of the need for more mentors in the area.

As we shift to 8 virtual/in-person service delivery model, we anticipate ramping up and pivoting our recruitment efforts.
The increased community awarencss to support this will include social media engagement, local radio and print media,
and increased public signage (i.e. bus shelters, road sigas).

Number of Initiatives: 20 Number of Clients: will vary Number of County Residents: will vary

E. VOLUNTEERISM
|
' 8) What are the roles of volunteers in the program?
Volunteers continug to be the foundation on which BBBS programs are built. Volunteers work directly with the young
people or clients enrolled in BBBS programs. These voluntesrs commit 1o mesting with their mentess woekly for one
calendar or one sckool year, depending on the program. Volunteers 8lso serve on various committees and boards and
|_pravide support in the areas of fundraising, promotions. povernance, policy and risk menagement.
b) How does the program promote, encourage, and facilitate the use of volunteers?
As a voluntary organization, volunteer mentors are essential in the delivery of BBBS mentoring programs. Each aduit
volunteer participating in community-based programs makes a minimum one-year commitment, and in the course of
that year spends an average of 155 hours per year with their mentee. Adult volunteers in school-based programs commit
to mentoring for the entire school year and give an average of 40 hours per year. Teen Mentors further commit to at
least one semester of volunteer time, with the majority committing to one school year plus to mentoring children in
elementary schools. Volunteer mentors are screened, trained and offered ongoing suppert by BBBS mentoring
coordinaters,

In order to ensure a strong recruitment pipeline during COVID-19, we have had to reimagine our recruitment efforts. In
order to match young people with committed mentors, we have been working hard to recruit and engage volunteers
virtually. We have struck an imternal committee, supported by an external consultant, and have begun work on
innovations in recruitment, engaging stakeholders to address the gap in numbers between our waitlist and our incoming
volunteers. We will be running an extended recruitment campaign that will begin in November and runs through
January to coincide with National Mentoring Momnth. This campaign will capitalize on new learnings emerging from an
“innovation engineering process”, including using technology to engage potential volunteers in a more streamdined
fashion and launching a number of virtual strategies to emtice new volunteers to mentoring, Fer example, we launched
our new BIG Ambassador network with virtual orientation sessions in May and June. Eighteen volunteer Ambassadors
(including Bigs, alumni and steff) will work on direct recruitment, as we recognise that word of mouth is one of the
most common ways in which new mentors come to our agency,

2021 Rocky View County FCSS Application Page 58 of 279




Page 11 qf 14
c) Total number of volunteers in avencyfpropram: ) 117
d) Total number of volunteer hours in 2019: 7764 Sl
__e) Estimated number of volunteer hours until the end of 2020: 5160 N
9.8 EXPECTED OUTCOMES n

Statements, which describe the difference the agency/program intervention will make with clients in the short term, mid-
term, and iong term. These must logically conmect to the Provincial and Rocky View County Outcomes in Section 7.2

Outcome 1: Children and youth form a devetopmentally significant relationship with a mentor.
®  Children and youth feel supported by another adult relationship.

Cutcome 2: Individuals experience personal well-being.
e  Mentors feel that what they do in life is valuable, worthwhile and valued by others.
¢ Mentors participate in volunieerism with BBBS for the bensfit of themselves and their community

9.9 OUTCOME INDICATORS

List the specific items of information that you will track to meesure your program's success on owtcomes. These are
generally in the form of a cluster of questions or surveys and relate directly to the Rocky View County Outcome
Indicators listed in Section 7.2. Copies of the Provincial FCSS Measures Bank are available upon request

| Outcome 1: Children and youth form a developmentally significant relationship with a mentor.
e At BBBS I feel my mentor cares about me
e At BBBS I feel supported by my mentor

Outcome 2: Individuals experience personal well-being.
®  As a resuit of volustecring with BBBS I believe I am muking a difference.

18. ADDITIONAL INFORMATION
Please provide a brief agency/program history.

Big Brothers Big Sisters of Calgary and Area (BBBS Calgary) is a donor-supported, volunteer-driven organization,
recognized for our mentoring programs for children and youth in schools and communities. BBBS Calgary and Area
provides direct service to children and youth facing adversity by matching them with caring volunteers in quality
mentoring relatiomships. Each mentoring relationship is mondtored and supported to ensure a positive and meaningful
match that fosters resilience and social emotional competence.

BBBS believes passionately in the right of every child to fulfill their potential and has been working 10 make that vision
a reality since 1994, Children and in Calgary, Airdrie, Okotoks, Cochrane and surrounding rural communities benefit
from a strong developmental relationship with a caring adult trained in a trauma-informed approach. Partuers include
Rocky View Schools, Foothills School Division and the public, Catholic, and Francophone school boards of Calgary.
BBBS Calgary is supported by Big Brothers Big Sisters of Canada and adheres to BBBS Canadn National Standards.
BBBS Calgary has also contributed significantly to the growing mentoring movement throughout the province of
Alberta.

Our long history of leading-edge program and training adaptations has served us well in recent months as we all reckon
with the social changes brought about by COVID-19. As you know from our update to you in June, we have been
exploring and testing ways of enabling training so that we can continne to make mentoring matches. We have also made
the fallest possible use of technologies available to us to support existing and new matches. Where possible, vital in-
person relationship-building has resumed. However, we are aware that the public health situation is still subject to
change and flux, and we are building new flexibility for a virtual/is-person hybrid into our programming. We believe
these program enhancements may actually contribute to the growth of mentoring in Rocky View County in the long
term.

| 11.STORIES
Please provide 1 or 2 short anecdotal stories about some of your County rural clients who have received services from
your organization, and how their situation has improved as a result of their involvement in this program. This story
may be used for publication by FCSS. Please do not include any client identifying information.
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After being matched in the Big Sisters program for just over four years, Big Sister Anya and Little SasterAshley
decided that it was time to transition their match away from the agency and into a natural and informal relationship.
With Ashley moving away for University in just a few short months, it made sense for the pair to step away from BBBS
gnd continue exploring their relationship more organically. Anya and Ashley have been able to build a strong friendship
and a close connection throughout their time together,

Parl:ix:ular]y during their last few months within the agency, Anya and Ashley saw a lot of progression and development
in their relationship. Ashley is transitioning into her adult Jife and making a lot of big decisions about her future. Anya
has been able to step up and support Ashiey through these mejor changes, including helping her to prepare for her high
school graduation and getting her set up with her University registration and scholarship applications. These tasks have
been challenging Ashley's growth and helping her to explore her independence and responsibility. Ashley has described
Anya a8 being like a “part of the family” and like the “mom [she] got to choose.” Anya identifies their relationship as
having become more two-sided, with equally shared power, as Ashley has been growing and maturing into her adult
life.

The pair have been able to buiid a strong, trusting, and supportive developmental relationship throughout their many
years together, and they've both agreed that they will be friends for a long time in the future. The transition to a natural
support in the commaunity is considered aprogram success for us. When a relationship is strong enough to continue
without agency support, we know that the yuung person will continue to reap the benefits for vears to come.

INSERT BUDGET DETAILS ON THE FOLLOWING PAGE
DO NOT INCLUDE IN-KIND SUPPORTS, ONLY ACTUAL DOLLARS
AN EXCEL SPREADSHEET IS AVATLABLE FOR INSERTION
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Please ensure that section 9.6 C. starts on a page(s) with no other sections on the page(s). For consistency purposes, it is
IMPERATIVE that you use the following template as provided and NOT modify it, other than adding additional lines.

2021 Rocky View County FCSS Application

9.6 C. INPUTS (Resonress dedicated to the project. Include staff and budget for one year.)
2020 PROPOSED BUDGET (Ensure all calculations are correct. Use the second column to itemize the program expenses to which
you plsn to direct County FCSS funds. Column 1 + Column 2 = Column 3)
Column 1 Column 2 Column 3
2021 Costs to be paid or
ITEM contributed by the 2021 Costx ta be funded | 2021 Projected Year End
Applicant and other hy County FCSS Total Project Budget
fonding partners (Agency|  (Frozram Reguest) (Total Cost)
Contribution)
EXPENSES
PERSONNEL (specify positions and hours per week)
3.15 FTE Coordinators ( Airdrie & Cochrane) 128.277.00 37.400.00 165.677.00
.5 FTE Team Lead 26,818.00 10.000.00 36,818.00
Service Delivery Program Super./Support/Recruiter/Evaluation 47.991.00 14,500.011 62,491.00
Admin & Communications support 25,953.00 10,500.00 36,453.00
a. SUBTOTAL PERSONNEL 229.039.00 T2 AMLO0 301.439.00)
TRAVEL & TRAINING (specify)
Staff Transportation 2,609.00 2.875.00 5.484.00
Staff Training/'Recornition/Recruitment 7.242.00 1.500.00 8.742.00
Volunteer Training/Recopnition 4.861.00 750,00 5,611.00
0.00
b. SUBTOTAL TRAVEL & TRAINING 14,712.00 5,125.00 19.837.00
MATERIALS AND SUPPLIES (specify)
Office, postage. cquipment & comp. maintenance 14,546.00 1.250.00 15.796.00
Rent & Storaye 8,001.00 2.850.00 10.851.00
Grouyp Activities & Prozram Supplies 1,825.00 2.375.00 4.200.00
Vol Recruitment Activities & Sup./Prom. Materials/Advertising 7.545.00 2.000.00 9,545.00
c. SUBTOTAL MATERJALS AND SUPPLIES 31.917.00 B.475.00 40.392.00
OTHER (specifv)
Outside Consultants/Audit Fees 13.316.00 1.150.00 14.466.00
Insurance/Evaluation Tools/Marketing 5.225.00 1.750.00 6,975.00
Dues to BBBS Canada/Membership dues 3.482.00 1,150.00 4,632.00
| 0.00
d. SUBTOTAL OTHER 22.023.00 4,050,010 26.073.00
e. TOTAL EXPENDITURES | 297.691.00 0.030.00 387,741.00
{e=at+b+etd) !
REVENLUE (specify other sources of fanding including fundraising, fees for service, other grants, ete.)
FCSS City of Aridrie - Mentoring & Teen Programs 160,000.00
Reuuest from the Town of Cochrane & United Way 26,946,000
Fundraisinz & donations 110,605,00
f. TOTAL REVENUE 297.691.00
g.  FCSS REQUEST
{DEFICIT = Total of Columa 3 Exjrenditures — Total Reveane)
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COMPLETE THIS SECTION ONLY IF YOU RECEIVED 2020 COUNTY FCSS FUNDING AND ARE
APPLYING FOR AN INCREASE.

12. 2021 FUNDING INCREASE REQUEST EXPLANATION
"A. 2020 County FCSS Grant ($84,000+88,342) = $92,342
| B. 2021 County FCSS Request $90,050.00

' C. Does this request result from a decrease in other funding: support? Specify. —on
No increase requested.

" D. Identify requested funding increase. List each category and the amount of increase (e.g. Personnel, Materlals |
and Supplies).

WA
| E. Provide a rationale together with supporting data, using demographics as necessary.

A

" F. How will this increase impact clients and services? How will the change be measured? If the increase is not
granted, what effeet will it have?
| N/A.

G. Outline the efforts already taken to accommodate the proposed p;gra_m adjustment.

N/A
H. How many years have you received County FCSS funding?

| N/A

THE FOLLOWING PAGES ARE FOR REFERENCE PURPOSES ONLY.
PLEASE DETACH THEM FROM YOUR APPLICATION
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Rocky View County
Family & Community Support Services (FCSS)

2021 FCSS GENERAL FUNDING APPLICATION

(FUNDING PERIOD: January 1 - December 31, 2021)
*ALL INFORMATION PROVIDED IS PUBLIC*
APPLICATION DEADLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS

LORGANIZATION INFORMATION
Organization Name Boys and Girls Club of Cochrane and Area
Program Name Community Outreach/ Youth Outreach/Engagement
FCSS Funding Request (over $7,500)
(from Section 9.6 C Proposed Budget)
E-Mail Address and Website nhume @bgecochrane.ca

. www.bgccochrane.ca

i Mailing Address (include postal code) P.0 Box 1554 Cochrane, Alberta T4C 1X3
Street Address (for courier purposes) 3, 204 5th Ave West Cochrane, Alberta

| Agency Telephone Number 403-681-8769
Agency Fax Number 403-981-9555
Executive Director Name Jill Bilodeau
Program Contact Name o Nola Hume
Phone Number (If different from above)

L UERTIFICATION OF COMPLIANCI
Uhis s toicertify that to the best of my hoowledee and bellef, the mformation indlisded in thi appucation complhies
with the requiremenis and conditions set our in the Fumily and Commmunity Support Services Act aned Regnlution,
| hups:iwww.alberta.ca/famitv-gnd-community- support-services-£css-program, aspx

[':_\ 20 Sy o facren @,ecu*\ ve e

Signdture (Agency Signing Authority) Title
Y thek RO Gt G2 4000
Print Name Date

Submit Completed Documents to, or for further assistance contact:
Randy Ell, FCSS Coordinator 403,520.1289

Rocky View County,
262075 Rocky View Point
Rocky View County, AB T4A 0X2

Please note that faxed or e-mailed copies of the application will pot be accepted. All proposals (printed single sided
pages only) must be received in the Rocky View County main administration building by 4:00 p.m. SEPTEMBER 30,

2020. It is strongly recommended that you courier or hand deliver your proposal gnd request confirmation of receipt,

APPLICATIONS NOT RECEIVED BY THIS DEADLINE WILL NOT BE ACCEFTED.

X Please email confirmation of receipt of this applicationto:  nhume @bgccochrane.ca
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Please indicate how you heard of the Rocky View County FCSS Program:
newspaper ad ——__ social media website visit/search
X __ word of mouth __ other (specify) -
5. SOCIETY MEMBERSHIP jcurrent
Number of Members 4000
Membership Fee Per Member $10
membership
fee waived
for the in-
school .
programs.
4. TYPE OF ORGANIZATION
Alberta Societies Act Registration Number: 50597416
Charitable Number (if have one): - | 877870488RR0001 | CGovernment Agency
LYS AND HOURS OF OPERATION OF THE PROGHAM
MONDAY | TUESDAY [ WEDNESDAY THURSDAY | "FRIDAY | SATURDAY SUNDAY
| OPERATING | 9:00am- | 9:00am- 9:00am- 9:00am- | 9:00am- Closed Closed
HOURS 6:00pm 6:00pm. 6:00pm 6:00pm 6:00pm
Dates not Open: Closed on statutory holidays
Statutory Holiday: | Closed [ Other | The program does not run all hours
every day but may operate within these
I | hours based on demonstrated need.
6, DOCUMENTATION REQUIREMEN I5; VITACHED ]
“|| AL '.__Ll'!--i__ i A pbichime s !rl'\--|- w'l"- .'!
List of current agency Board of Dmectors by name and Board posmon (Board information is X mi
requested to ensure sufficient governance and make members accessible to administration, if
required.) Do not include personal contact information (home addresses, emails, or phone
| numbers). N
Fee Policy and Schedule (if applicable) O
 Organizational Chart of Agency D]
Certificate of Incorporation under the Societies Act if new applicant. (Not applicable to other Included .
municipal governments and associated departments) C
CINot Applicable
Constitution and Bylaws (first time applicants only unless changes were made by previously 3] -
‘funded groups)
Job description(s) for County FCSS funded positions requested (first time applicants only unless =)
changes were made by previously funded groups)
Most recent Audited Financial Statement X

The personal information on this form is-being collected for the purpose of determining eligibility of an applicant to
receive FCSS funding; to assist in administering the FCSS funding; and to monitor, assess, and evaluate your program.
This information is collected under the authority of Section 33 (c) of the Freedom of Information and Protection of
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'The Boys & Girls Club of Cochrane and Area (BGCCA) have been serving children; youth and families i in
Cochrane and area for 28 years. The club currently operates 3 club locations, runs free programs in 14 local
schools and currently has 44 licenced and accredited day homes through our Play Days Day Home Agency.

[ IemD-6 F-2 (e)
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Each and every day we are privileged to be a part of the lives of the 3000 children and youth that we serve, with
high quality programs for physical literacy, nutrition, healthy relationships, education and leadership.

Together with the leadership of our Board of Directors and the generous contributions from funders like RVC
FCSS, donors and volunteers, our staff members provide enriching social, emotional and physical development
for children and youth daily and during critical out-of-school hours.

The Community Outreach - Youth Engagement project works with rural communities and schools to increase
capacity, awareness of services and registration in programs available to youth and families and to ease the
stressors faced by youth every day. The BGCCA supports RVC communities and schools with direct
prevéntative youth programming resources. We support RVC community access to our programs by offering
programs in our club, bringing programming to schools, as well as partnering with rural community centres
where we can offer engaging after school programming and outreach support.

Due to the ever changing situation with the Cvid-19 Pandemic our programs will be offered virtually until it is

deemed safe to be in larger groups with close contact.

PREVENTIHON

In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be
required to report on each of the Qutcomes that you have selected.

Provincial Outcome Rocky View Ceounty Outcomes

Outcome 1: Individuals experience personal well-being. X

Indicators: Resilience; self-esteem; optimism; capacity to meet sieeds;

Inaproved social well-being of autonomy; competence; personal engagement; meaning and purpose.

individuals Outcome 2: Individuals are connected with others. 5]
Indicators: Quality of social relationships; social supports available;
trust and belonging.

 Ontcome 3: Chikiren and youth develop positively, 2
Indicators; Developmental assets.

Provincial Outcome Rocky View County Outcomes

Outeome 4: Healthy funotioning families. O
Indicators: Positive family relatiouships; positive pareating: positive

Improved social well-being of families | Outcome 5: Families have social supports. 52
Indicaters: Extent and quatity of social networks; family accesses
resources as needed.

Provincial Outcome = Rocky Viewflounty Outcomes
' Outcome 6: The community is connected and engaged. |

Indicators: Social engagement; social support; awareness of the
community; positive attitudes toward others and the community.
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| Improved social well-being of the Outcome 7: Community social issues are identified and addressed. ‘ X
community.

Indicators: Awareness of community social issues; understanding of
community social issues; agencies and/or community members work
in partnership to address social issues in the community.
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INIARY TARLGE]

Indicate the Primary target at whom the program is aimed by estimating the percentage of the program’s FCSS
allocation that is directed to services in the followmg categories,

temD-6 F-2 (€)
PRage 5 of 14

Children

20

Youth

70

|

Families

10

Adults

Seniors

Volunteerism

%

Community Development

5%

Total

100

_.-_"‘m.lll.'|_|| |E|i:|\EI"-."'-'

| Please indicate the percentage of each section below that your program provides.

¢ Promotion: Programs and services that promote public education and awareness of social needs.
¢ Prevention: Programs and services focused at the earliest opportunity on individuals and families

whose social well-being in community life is at risk.

¢ Early Intervention: Programs and services focused on individuals and families with identified early .
signs of unmet needs, who require support to enhance their social well-being.
o Specialized Services: Programs and services for individuals and families focused on emerging social

needs not yet sufficiently addressed by community support.

Fou

75 ‘

0

s Remediation Services: Programs and services for individuals and families with clearly defined
unmet needs, who require assessment, intervention, and treatment to enhance their social well-being.

Totzal 1600 %

THIRDISATION AND COMMUNICATION

A. Identify organizations within the program’s catchment area (define your region of operation; include towns and
border of service area and also clearly mark it on the map with thick black lines) that provide similar services.

RUCKY YIZTN COUNTY

2021 Rocky View County FCSS Application
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B. What cooperative and coordinative steps has the program taken with these agencies?

:Rt;cky View School Division
Working closely with management and CDA’s within the school board to meet the programming needs for in
school services delivered.

Bragg Creek Community Centre

Meeting with Bragg Creek Community Céntre to coordinate different programming opportunities for youth in
the community. .

Bearspaw Lifestyle Centre |

Meeting with Bears Paw Community Centre to coordinate different programming opportunities for youth in
the commusity, ;

Cochrane Addiction & Mental Health

Providing refetrals and coordination of services, including sitting on a newly formed committee that works
with complex youth,

Local Youth Groups

'We include youth group leaders in our commiunity consultations, dnd support these programs to grow in their
communities. '

Family and Community Support Services

Interagency meetings and information sharing, committee representation for Cochrane Youth Day, Cochrane
Wellness Fair, Safe Coach Stirring Committee, Youth Emergency Response Committee and Cochrane
Immigration Committee. - .

Club has strong connections and also collaborates with:

Cochrane Community Child and Youth Forum _

Each month during the school year, the Youth Program Coordinator attends this forum along with
representatives from other agencies, schools, and stakeholders who are child and youth serving agencies,
Additionally RCMP and Centre for Sexuality is at the table as well. This group looks to coordinate services
and better mitigate the referral process for young people in need of a variety of services.

Cochrane Youth Justice Committee :

Several youth each year are mentored and provided with an opportunity to complete community service hours
with the BGCCA. Positive behaviours are reinforced with these youth and exposure to the club provides them
an insight into additional programs we can then connect them with to build towards a brighter future.
Community Helpers: Cornmunity Helpers is based on the idea that there are always people who others
naturally turn to when they need help. Members are trained to be community helpers.

C. Describe the similarities and differences between the proposed program and those identified as being delivered |
by other organizations.

All of the above organizations target youth for some of their programs. A distirict quality of the Community.
Outreach and Yoith Engagement project is that it is targeting youth as the primary focus and families as a
secondary andience. The Boys & Girls Club of Cochrane & Area’s primary focus is as a child and youth
service organization for which we have specific expertise and resources in the area of child and youth
programming., With this project, our goal is to provide engagement opportunities and increase awareness and
capacity within communities. To this end we promote what other organizations are doing, support them in
whatever way we are able and share resources to fill the gaps in community services. Support provided has a
wider impact beyond the direct impact on children and youth; we are helping families and communities overall
based on their individual needs. Our work is complimentary to local community associations and youth groups
which focus on recreation based programming while we focus more on intentional preventative programutting
seeking to increase capacity and build resilience.

OUTCGMES MODEL
(For further informatiox: on the outcomes model contaci the County FCSS program for o copy of a toolkit.)
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Desired social condition. May be your agency's existing vision statement. '

All children and youth discover and achieve their dreams and grow-up to be healthy, successful and active
participants in society.

i L VUOYPROH IR AAT NLISSTH S
Unique role in working towards the desired social condition. What are you currently doing to achieve your mission (e.g.
| other programs and services that are not a part of this application for funding)?
To provide a safe, supportive place where children and youth can experience new opportunities, overcome
barriers and develop confidence and skills for life.
We work to foster positive relationships with the children and youth, and encourage relationship building
| between them and their parents, teachers and community members within RVC. |

Problem staterent; description of the situation you wish to change.

The Boys & Girls Club of Cochrane and Area (BGCCA) continues to grow and thrive, offering critical
services to families in the community. The demand for BGCCA programs today is higher than ever, the club
is operating at maximum capacity and support from RVC FCSS continues to be a valuable and integral part
of our funding.

We have now implemented our after school programming at the Bragg Creek and Bears Paw 'Community
Centres. We are offered two different youth programs, a cooking club (Junior Chef), and an International
Cooking class. The different cooking classes proved to be very popular, always filling to capacity with a
wait list. We are fecling positive that the programs will be suecessful again this year. Our goal is to expand
cooking programs in these areas so we can make sure all youth are getting the desired experience and not
having to be placed on a waiting list for any period of time.

Recently, the need has increased in the Bragg Creek area and the request for increased services is reflected in
our request for funding. The Bragg Creek area has identified two significant needs within their community
this year. The first one identified through the Youth Committee formed under the Bragg Creek Centre. They
have identified the need for support in after school homework, study, and tutoring support within their
community. Since our club currently runs Raise the Grade in our Cochrane location, it would make sense to
expand our programming further into our catchment area. Our club currently has the expertise to run this
program effectively and could seamlessly bring this program to the Bragg Creek area. This program can be
offered virtually. The second need identified is the result of a youth suicide that happened in Bragg Creek
last year and has since increased the need for support and resources for Bragg Creek’s youth and teenagers.
It has been identified as a need to provide an Outreach Worker to be housed within the Bragg Creek Centre
for at least one day per week, as well as offering Outreach support via phone, text and virtually if this is
preferred way of meeting. .

With the Boys and Girls Club already providing these services, and Bragg Creek being within our service
area, it makes sense for our club to expand programming to accommodate the urgent need for supports for
youth and teens in this area. To be able to do this effectively while still maintaining programming and
supports in other locations, the need for staff is at an all-time high. In order to meet the needs of the youth
within our catchment area, additional staff is required.

] I

J:-z.-.-..l--': LTS I
Howwﬂiﬂ:epmgmmaddmmﬁ:e specified need? What goal ar long-term change or impact do you waat to achieve?
What are you going to do in the program to achieve yeur goai(s)?
‘This is a collective and collaborative effort between our organization and the communities in Rocky View
County. With direct community involvement we are making certain that we are hot duplicating services and
| that we are addressing the unique needs of youth and families in different communities.
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.Our targeted preventative programming in schools that focus on positive relationships and building
self-confidence deals directly with issnes being faced by RVC families, as indicated in the 2010 social
supports survey. Evening youth drop ins engage youth in positive relationships and safe spaces,
creating opportunities for discovery, connection and sharing.
The Boys & Girls Club of Cochrane and Area addresses many issues faced by the RVC demographic. We
are able to offer immediate crisis support and short term solutions with a span ‘of reférral networks that
assists youth in a time of need.
We achieve healthier communities with less negative social behaviours, less crime, mere school completion
and higher functioning families. We want young people to be resilient and to have the confidence and skills
to be successful in their lives.
We teach achievable, meaningful skills that are transferrable to many aspects of youth’s lives (family,
employment, sports teams, peer group, school). We connect with organizations directly involved in
communities to ensure what we are doing is relevant to all youth and families. We ensure that we create
spaces that encourage youth to feel valued and heard. We work with families as well as youth so that whole
family systems are impacted as opposed to just parts of systems.

A.ﬁexplamﬁonofwhyyoubelievethis stratey v or approach will work; include research if possible.

By working together collaboratively with communities we will be able to help build capacity to provide
sustainable, engaging programming for youth.

By offering support for these youth we are contributing to their overall well-being, allowing them to focus |
on appropriate growth and learning, rather than daily crisis situations. We enable them to foster connections
with community members and their family members who will be instrumental in helping them achieve their
full potential.

By providing in-school programs we are able to reach a maximum number of youth in a space they are
comfortable in and open to learning.

"
L INPLTS

*Please see end of application fer budget shell. Budget sheet(s) MUST follew the template as provided.

A. Have you researched or sourced other methods of funding? How do you propose to sustain this program?

We are continucusly sourcing funding for ongoing projects and dedicating fundraising activities to owr youth
outreach programming. Our funded community awareness and prevention of violence programs are closely
linked with youth engagement and we continue to receive funding from Child and Family Services of which
a peroentage is assigned to this project.

This project is sustainable because we are combining our resources with that of the community we are
supporting. For example they may provide space and materials or a co-facilitator while we supply program
development and facilitation.

B. Has this budget been authorized by your Board of Directors? Yes x| ] No ] K no, please explain:

|'-".'|-'.:-_|_" TED OV TFLES (G erbint ol preasd s i vervl il
| Please report the projected direct product of your activities, usually measured by volume of work acoomplished. Must
include projected number of individual participants, volunteers and velunteer hours. Other outputs may iaclude projected
number of training sessions, workshops, and community development programs. Include projected number of Couaty
residents utilizing services. Rocky View Couaty residents do pot include people whe reside in Airdrie, Beiseker,
Chestermere, Cochrane, Crossfield, Iiricana or Redwood Meadows. It does include those who live outside of these
| municipalities and within the hamlets located within the County’s borders.

2021 Rocky View County FCSS Application Page 70 of 279



IemD-6 F-2 (e)
PRage 9 of 14
A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED:

People served should only be counted once unless they are part of a family being served (see definitions). DO NOT
include group participants, contacts, or community development initiatives if counted below.
Pauvide 1oneral suminear 7 o ou ats her

B. PROJECTED NUMBER OF GROUPS SERVED:

(e.g. workshops, training and/or education groups)

° :
" Number of Children/Youth (0 to 18 years) 350 Number of County Residents: 250
Number of Adults (19 to 64 years) Number of County Residents:
Number of Seniors (65+ years) Number of County Residents:
Number of Families 5§ Number of County Families: §

B. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED:
People served should only be counted once unless they are part of a family being served (see definitions). DO NOT
include group participants, contacts, or community development initiatives if counted below.

B. PROJECTED NUMBER OF GROUPS SERVED:

(e.g. workshops, training and/or education groups)

Pogvicdn gl sewena ool o e ‘

¢ Healthy Relationships- Bearspaw, Manachaban, Springbank, Mitford, Westbrook, Glenbow, Rancheview,
Fireside, Banded Peak (virtual)

» Teen Wellness — Bearspaw, Manachaban, Springbank, Banded Peak, Westbrook, Fireside, Mitford,
Ranchview (virtual)

* The Skin You’re In - Bearspaw, Manachaban, Springbank, Banded Peak, Westbrook, Fireside, Mitford,
Ranchview (virtual)

¢ Boys and Girls Groups- Banded Peak, Bearspaw, Mitford, Manachaban, Rancheview, Springbank, Firesid
and Westbrook (Virtual)

e RBC Raise the Grade (Cochrane and Bragg Creek) (virtual)

o Leadership in Training summer program

¢ Teen Centre Drop In (virtual and outside weather permitting)

e Bragg Creek Youth Programs (virtual)

e Bearspaw Youth Programs (virtual)

e Junior chef/Junior Baker — Brag Creek Commumity Centre, Bearspaw Community Centre, 5% Ave Club |

Number of Groups: 40 Total Number of Participants: 2800 Number of County Residents: 1700

C. PROJECTED NUMBER OF CONTACTS PROVIDED:
(e.g. providing assistance with forms/referral; telephone, mail outs, email, and social media)
Trovite gennmml sutmany oi oufpuis here: '

Number of Clients: 1800 Number of County Residents: 1100

D. PROJECTED NUMBER OF COMMUNITY DEVELOPMENT INITIATIVES:

(E.g. community assessment, mobilization, and/or advocacy committees. Do not include service to individuals)
Urevide gonardd samt ey of i

¢ Leaders In Training

e Cochrane Youth Council

¢ Cochrane and Area Child and Youth Forum

¢ Cochrane Immigration Committee

¢ Youth Justice Committee *

¢ Bragg Creek Community Centre

¢ Bears Paw Community Centre

Number of Initiatives: 8 . Number of Clients: 3000 Number of County Residents: 1800
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E. VOLUNTEERISM

a) What are the roles of volunteers in the program?
BGCCA has a strong voluiteer program and is always looking for youth and adult volunteers to take part in
programs. Volunteers in this program can work directly with youth participating in programs with the
supervision of staff. This role could involve supportmg staff with program planninig, mentoring youth,

helping prepare snacks, assisting and leading program activities

b) How does the program promote, encourage, and facilitate the use of volunteers?
Primarily we use word of mouth to find youth volunteers. We also use print media and social media outlets to
reach out to the public when advertlsmg for volunteers. '

c) Total number of volunteers in agency/program: 130
d) Total number of volunteer hours in 2019: a 2500 M
e) Estimated number of volunteer hours until the end of 2020: 1500

R FRPECTED IMITCOMES
Statements, which describe the difference the agency/program intervestion will make with clients in the short term, mid-
term, and long term. Thesemmlngicallymmctmmeﬁovimidandlfmc_kyvmw&mtymwomesiaSection?.z.
Short Term:

¢ Increase in Rocky View County’s youth and their family’s knowledge of what services are available
to them.
Increase in Rocky View County’s youth input into issues affecting them.
Increase in programming available to RVC youth in their own communities
Increase in in-school access to programs and services for RVC youth

Mid - Term: ‘ ‘
o Increase in programming offered to Racky View County's youth and their families in their
community and surrounding area.
Increase in Rocky View County’s youth feeling a part of their community.
Increase of RVC youth’s engagement and feelings of attachment to school
Increase in Rocky View County’s youth feeling supported and included by their families.
Increase in service provider youth programs being well attended

Long Term:

* Increased emotional and physical health of Rocky View County youth.

e Increase of educational success

¢ Increased resiliency and healthy relationships within Rocky View County families.

» Increase in Rocky View County youth feeling supported by their communities.
Increased feeling of community by youth and families residing in Rocky View County. Increase in
programming being offered directly in Rocky View County communities.

[0 TCOME INDICA TOR?

| Hstthespecaﬁcltemsofmformahonthatyouwxlltrackm measure Your program’s success Oa outcomses, These are

| generally in the form of a cluster of questions or surveys and relate directly to tlie Rocky View County Outeome
| Indicators listed in Section 7.2. Copies ofthervhmalFCSSMemesBmkamtvaﬂablemnnquest
| - Number of youth programs being offered in RVC communities within our catchment area (measured |
increase throughout the year)
- Number of Short surveys delivered to youth in RVC communities about what specific activities and
programs they want
- Numbers of in-school programs for youth N
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~  Pre and post surveys (for programs we are facilitating) that measure youth’s feelings of attachment,
engagement, involvement with their families and communities, and satisfaction with program
offerings
- Pre and post program surveys that measure youth’s feelings of increased worth, positive self-regard
and resiliency
Pre and post program surveys that measure youth’s coticepts of healthy relationships, mental wellness and
positive body image.

A INFORMA'S

Please pmvu!e a brief ageneylpregram history
This is the fifteenth year of this project. Free in-school programming remains arid we continue to work
closely with Rocky View Schools as we deliver our Healthy Relationships, Teen Wellness, The Skin You're
In, Boys & Girls Groups and Chess Club programs.

Healthy Relationships ran in 5 different Rocky View Schools for grade 5 and 6 classes, during allotted
class time. BGC Facilitators instruct youth on communication, conflict resolution, feelings and emotions,
just to name a few. The class takes part in many interactive and engaging activities surrounding the above
topics. This program continues to gain traction in our local schools, with school admin asking for the -
program back year after year. '

The Skin Yon’re In - is a self-esteem and body image curriculum geared for Grades 4-6. Poor body image
in youth leads to individuals not voicing an opinion and avoiding academic, social and economic
opportunities. In this 6 week program, students will move through a variety of activities that build
resilience and further achieve a positive self-image of themselves.

Teen Wellness — is a program offered in Grade 7 classrooms that focuses on mental health, dating, dating
violence, consent, healthy relationships and staying safe on the internet.

Boost Groups (formally Boys and Girls Groups) statistics are consistent with the previous year with. 83
in each group. There is no room to facilitate growth in these groups without additional funding resources.
We are looking to move towards an all-inclusive lunch time programs that offers different themes such as a
building group, science group, arts and crafts groups, etc. We recognize that as the world around us grows
and evolves in its approach toward different societal outlooks, our programs need to reflect that change.

Raise The Grade ~ This is an educational initiative that supports homework and study skills as well as
tutoring. We have grown our volunteer portion of this program a substantial amount, being able to offer
free tutoring to several different youth. Tutoring happens at the club as well as Springbank High School and
Bow Valley High School. This coming year we are continuing to grow are tutoring program as well as
looking at different ways to offer homework support within the community.

Bragg Creek Programming We will continue to offer Junior Chef/Junior Bakers at the Bragg Creek

Centre as an after school program for this community. This proves to be a very popular program within this
community so we are working with the BCCA to continue this momentum within the community.

Junior Chefis a cookmg program that allows youth to gain confidence in their cooking abilities. We have
special guests come in such as Guy from Guys Bakery, registered dietitians, local caterers and more. Youth
learn healthier ways to make their favorite meals and the importance of a balaniced diet. This hasbeen
hugely popular with the ask to run agam in the fall.

Cochrane Youth Council. Two students from most schools in Cochrane as well as three public at large
and a youth representing Cochrane Youth Arts made up the Council with support from BGCCA staff as
well as other community involvement such as FCSS and staff from the public library.

Bearspaw Programming Last year a new after school program was introduced at the Bearspaw
Lifestyles Centre called Internationat Cooking. This program proved to be extremely popular with very
large classes that required assistance from both a volunteer from the community as well as a youth leader.
In addltlon to this a consistent wait list for this class throughout the year further proved it$ popularity.,
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Please provide 1 or 2 short anecdotal stories about some of your County rural clients who have received services from
your organization, and how their situation has improved as a result of their involvement in this program. This story
may be used for publication by FCSS. Please do not include any client identifying information.

KH started volunteering with the Boys and Girls Club when she was in grade 10. She is a resident of Bragg Creek but
came into Cochrane for high school due to bullying in her previous school. She began volunteering with our Out of
School Care program and loved workiag with the young children and made strong relationships with the childeen she
served. When she reached grade 11 KH began volunteering to be a peer tutor. With high academic achievements it was
a great fit and she transitioned easily into this rofl. The student she worked with was extremely vulnerable and
experienced many adversities at home and in sehool, including bullying. KH was able to form a strong bond with her,
assisting her in her studies as weil as being someone she could tatk to about her personal struggies. KH was also bale to
maintain and respect counfidentiality within this roll as they both attended the same high school.
KH wanted to volunteer in her own community as well as staying with our organization, so she began volunteering for
our Junior Chef program in the Bragg Creck Centre. She attended this weekly program as well as meeting weekly with
the student she was tutoring.
Upon graduation she was hired by the Boys and Girls Club to run our Leaders in Training program, She was a natural fit
for this position and again, formed strong bonds and relationships with the youth she worked with. With all the valuable
lessons she has learned and the relationships she has built within our club, KH is sure to go on to achieve great things
when she starts Universily this fall, and we hupe to have her back again next summer!

|- .

INSERT BUDGET DETAILS ON THE FOLLOWING PAGE
DO NOT INCLUDE IN-KIND SUPPORTS, ONLY ACTUAL DOLLARS
AN EXCEL SPREADSHEET IS AVAILABLE FOR INSERTION
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Please ensure that section 9.6 C starts on a page(s) with no other sections on the page(s). For consistency purposes,
it is IMPERATIVE that you uvse the following template as provided and NOT modify it, other than adding
additional lines.

2.5 C. INPUIS (Resources dedicated to the program. Include staff and budget for one year.)

2021 PROPOSED BUDGET (Ensure all calculations are correct. Use the second column to itemize the program
_expenses to which you plan to direct the Countv FCSS funds. Column 1 + Column 2 = Column 3)

ITEM Column 1 Column 2 Column 3
2021 Costs to be paid or | 2021 Costs¢ede | 2021 Projected Year
contributed by the fonded by County | End Total Program
Applicant and other FCE8S (Progyao - | Budget
funding partners Request) (Total Cost)
iAgency Contribution) ‘ |
EXPENSES
PERSONNEL (specily positions and hours per week)
Program Coordinator FT 2,000.00 43,000.00 45,000.00
Youth Worker PT Bearsjiaw 11,000.00 200000 15,000.00
Youth Worker FT Bragz Creek 10,000.00 i 25,000.00 35,000.00
Youth Worker FT Cochrane and Area | 20,000.00 10, CHH0 00 30,000.00
Benefits and payroll processing | 8,000.00 10.000.00 18,000.00 |
a. SUBTOTAL PERSONNEL 51,000.00 | 9200000 143.000.00 |
TRAVEL & TRAINING (specify) a i
. Mileape 2,000.00 | 000,00 6,000.00
: Professional Development 600.00 00,00 1,200.00
b. SUBTOTAL TRAVEL & TRAINING | 2600.00 A LALT] 7,200.00
MATERIALS AND SUPPLIES (specily) =
| Food | 1,300.00 6,000.00 7,300.00
| Supplies 1 2,000.00 3.000.00 5,000.00
| Cell Phones 760000 600,00 1,200.00
c. SUBTOTAL MATERIALS AND 3,900.00 00 00 13,500.00
SUPPLIES
OTHER (specily) =
_ Promotion 1,000.00 0.0 | 1.000.00
Progrum Overhead 17,000.00 0 17,000.00
d. SUBTOTAL OTHER | 18,000.00 0,0 18,000.00
¢. TOTAL EXPENDITURES 75,000.00 10620000 181,700.00
ie=a+b+c+d) o ) - ' 1
REVENUE (specify other sources of lunding including fandraising, fees for service, other grants, ete.)
Child and Family Services B 50,000.00
Fundraising 11,500.00
| AHS 14,000.00
' TOTAL REVENUE 75,000.00

g FCSS REQUEST
(DEFICET = Totnl of Colemim 3
| Expenditures - Tolal Revenug)
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Microsoft Excel
Worksheet

COMPLETE THIS SECTION ONLY IF YOU RECEIVED 2020 COUNTY FCSS FUNDING AND ARE
APPLYING FOR AN INCREASE.

Mzl FUNDING INCREASE REQUEST EXPEA TER

""A. 2020 County FCSS Grant 81,000

| B. 2021 Couaty FCSS Request | 106,200.00
r: C. Does this request result from a decrease in other funding support? Specify.
No. '

'D. Identify requested funding increase. List each category and the amount of increase (e.g. Personnel, Materials
and Supplies).
Expanding programming and supports within the Bragg Creek Community due to an increase in identified needs within
the community, . .
E. Provide a rationale together with supporting data, using demographics as necessary.

The Boys and Girls Club of Cochrane and Area would like to further support Bears Paw, Bragg Creek and
Cochrane youth by providing staff and programs to their youth’s needs during the critical hours of the day.
"F. How will this increase impact clients and services? How will the change be measured? If the increase is not
| granted, what effect will it have?
| Programming expansion will reach and impact more youth. The change can be directly measured on the
number of programs delivered, participants and county residents served.” If the increase is not granted,
important programming and critical support will not happen and those youth who are at risk will be affected

G. Outline the efforts already taken to accommodate the proposed program adjustment.
| After meeting with representatives from the Bragg Creek Centre the need for increased programming and supports for
Bragg Creek’s young people is apparent. Programs, supports and resources are vital to the young people of this -
community.
H. How many years have you received County FCSS funding?

15

THE FOLLOWING PAGES ARE FOR REFERENCE PURPOSES ONLY.
PLEASE DETACH THEM FROM YOUR APPLICATION
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FCSS

Rocky View

Rocky View County
Family & Community Support Services (FCSS)

2021 FCSS GENERAL FUNDING APPLICATION

(FUNDING PERIOD: January 1 - December 31, 2021)
*ALL INFORMATION PROVIDED IS PUBLIC*
APPLICATION DEADLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS

1. ORCANIZATION INFORMATION
Organization Name Brage Creek Community Association
Program Name Rumble & Roar / Bragg Creek After-school Program
' FCSS Funding Request (over $7,500) $32,755
(from Section 9.6 C Proposed Budget)
E-Mail Address and Website program@braggereeken com www braggoreekea com
Muailing Address (include postal code) Box 39, Bragg Creek AB TOL 0K0
Street Address (for courier purposes) 23 White Ave,, Bragg Creek AB TOL 0KO0
Agency Telephone Number 403-949-4277
Agency Fax Number N/A
Executive Director Name N/A
| Program Contact Name Christine Pollard
Phone Number (If different from above)
2. CERTIFICATION OF COMPLIANCE
This is to eertify that to the best of my kmowledge and bellef, the information included in this application complies
with the requirements and conditlons set out in the Family and Community Support Services Act and Regulation,
(htips://www.alberta.ca/farmil y-and-community-support-services-fess-program.aspx)

Program and Event Manager
Signature (Agency Signing Authority) Title
Christine Pollard 9/23/2020
Print Name Date

Submit Completed Documents to, or for farther assistance contaet:
Randy Ell, FCSS Coordinator 403.520.1289

Rocky View County,

262075 Rocky View Point

Rocky View County, AB T4A 0X2

Please note that faxed or e-malled coples of the application will pot be accepted, All proposals (printed single sided
pages oubv) must be recelved in the Rncky View Calmty main administration buﬂding by 4:00 p.m. SEPTEMBER 30,

APPLI NS NOT RE BY T EADLLNE NOI‘ BE A

& Please email confirmation of receipt of this applicationto:  program@braggereekca.com

Please indicate how you heard of the Rocky View County FCSS Program: Page 77 of 279



newspaper ad social media website visit/search
word of mouth other (specify) _FCSS is a regular funder of the BCCA
3. SOCIETY MEMBERSHIP {current)
Number of Members 289 Total
Memberships
Membership Fee Per Member Family: $40
Single: §25
Sr, Family $25
Sr. Single $15

F-2 (f)
Page 2 of 11

4. TYPE OF ORGANIZATION

Alberta Societies Act Registration Number: 500029392

Charitable Number (if have onc): 118816271RR0001 | [] Government Agency

S. DAYS AND HOURS OF OPERATION OF THE PROGRAM

OPERATING MONDAY | TUESDAY | WEDNESDAY | THURSDAY | FRIDAY SATURDAY SUNDAY
HOURS 9am-9pm | 9am-9pm 9am-9pm 9am-9pm Sam- Dependant | Dependant
9pm
Dates not Open: Stat Holidays
Statutory Holiday: | As defined by AB Employment Other | The Bragg Creck Centre is open evenings
Standards and weekends if required for programs and
events,
6. DOCUMENTATION REQUIREMENTS: ATTACHED
Do not pr provide other attnchments unless reguested to do 0.
List of current agency Board of Directors by name and Board position (Board information is X
requested to ensure sufficient governance and make members accessible to administration, if
required.) Do not include personal contact information (home addresses, emails, or phone
numbers).
Fee Policy and Schedule (if applicable) O
Otrganizational Chart of Agency p
Certificate of Incorporation under the Socicties Act if new applicant. (Not appliceble to other O mcluded
municipal governments and associated departments) [X Not Applicable
Constitution and Bylaws (first time applicants only unless chenges were made by previou sly N
funded groups)
Job description(s) for County FCSS funded positions requested (first time applicants only unless ¢
changes were made by previously funded groups)
Most recent Audited Financial Staternent p|

The personal information on this form is being collected for the purpose of determining eligibilisy of an applicant to
receive FCSS funding; to assist in administering the FCSS funding; and to monitor, assess, and evaluate Jyour program,
This information is collected under the authority of Section 33 (c) of the Freedom of Information and Protection af
Privacy Act and may become public information once it is submitted to the FCSS program. Questions regarding the
collection of this information can be directed to the Manager, Recreation and Community Services at 403.520.6307.
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' Provide a brief program description in a few sentences (to be used for publication by FCSS)

information and referrals to parents.

Rumble & Roar is a parented drop in program designed to help promote pre-school aged children's physical, cognitive
and social-smotional learning. Children will enjoy facilitated and free-play activities, A great place to build friendships,
meet other parents and connect with resources, Family Resource Network staff are on-site twice a month offer support,

Bragg Creek After-school Program is a multi-faceted after-school program for local children/youth ages 6 — 18 years,
Utilizing our existing facility there would be a mumber of daily activities available depending on the child/youth needs
including: sport and physical activities, art room, library/lounge area and a homework club.

| 7.2 PREVENTION

' In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be

required to report on each of the Qutcomes that you have selected.

Provineial Outcome

Improved social well-being of
individuals

Rocky View Caonnty Outcomes

Outcome 1: Individuals experience personal well-being,

Indicators: Resilience; self-csteem; optimism; capacity to meet needs;
autonomy; competence; personal engagement; meaning and purpose.

4

Outcome 2: Individuals are connected with others.

Indicators: Quality of social relationships; social supports available;
trust and belonging.

Outcome 3; Children and youth develop positively.
Indicators: Developmental assets.

Provinelal Outcome

Improved social well-being of families

Rocky View Conaty Outeomes

Outcome 4; Healthy functioning familics.

Indicators: Positive family relationships; positive parenting; positive
family communications.

Outcome 5: Families have social supports.

Indicators: Extent and quality of social networks; family accesses
resources as needed,

Provinclal Outcome

Improved social well-being of the
community.

Rocky View County Qutcomes

Outcome 6: The community is connected and engaged.

Indicators: Social engagement; social support; awareness of the
community; positive attitudes toward others and the commmunity.

Outcome 7: Community social issues are identified and addressed.

Indicators: Awareness of community social issues; understanding of
community social issues; agencies and/or community members work
in partnership to address social issues in the community.
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PRIMARY TARGET - N
Indicate the Primary target at whom the program is aimed by estimating the percentage of the program’s FCSS
allocation that is directed to services in the following categories.
Children 30 (%[
Youth o 35 (%
Families 30 % |
Adults %
Seniors % |
Volunteerism 5 [%
Community Development |'_ [%

Total | 100 | %|

‘7 4 SOCIAL SFRVICE CONTINUUM

Please indicate the percentage of each ach section below that your program provides.
|« Promotion: Programs and services that promots public education and awareness of social needs. 15 %

» Prevention: Programs and services focused at the earliest opportunity on individuals and families

whose social well-being in community life is at risk. i e
* Early Intervention: Programs and services focused on individuals and families with identified early 25 %
signs of unmet needs, who require support to enhance their social well-being.
e Specialized Services: Programs and services for individuals and families focused on emerging social 25 %
needs not yet sufficiently addressed by community support.
* Remediation Services: Programs and services for individuals and families with clearly defined 0 %
unmet needs, who require assessment, intervention, and treatment to enhance their social well-being,
Total 100 %

8. COORDINATION AND COMMUNICATION
A. Identify organizations within the program’s catchment area (deflne your region of operation; include towns and |

border of service area and glso clearly mark it on the map with thick black lines) that provide similar services.

* Redwood Meadows Community Assoc. offers a volunteer run Parent & Tots play program weekly.

] BraggCreekOut-of-SchoolCmoﬁ'enbefnreandaftercarefoerdedPeakSchoolntudentsK.indergartento
Grade 7.

»  Although Bragg Creek falls within the catchment of The Cochrane Boys & Girls Club who offer an after-school
drop-in, distance and transportation to Cochrane are barriers for Bragg Creek youth and families in accessing this
program. Due to the pandemic, Boys & Girls Club is currently offering programming on-line which is also a |
barrier as rural access to internet is an ongoing issue in Bragg Creek and Area, To date we have been unsuccessful |
inourrequeststohaveaBGCCmffmemberattendBmggCreekComnnmityCemtopmvidempportinafter
school homework, study and tutoring as well as an Outreach Worker to support our at-risk youth. |
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B. What cooperative and coordinative steps has the program taken with these agencies?

Although we share many resources and collaborate on events with Redwood Meadows Community Assoc., we have not
identified any opportunities outside of cross-promotion to coordinate our efforts for Rumble & Roar.

| While not & cooperative initiative with Bragg Creek After-School Care we will be working with Banded Peak School as
well as the schools in Springhank to coordinate the collection of measurable indicators (talking to and surveying teachers

|to garner information on general attitudes towards school pre and post program and to get a general impression of the

| success of the program) to determine that we are successful in achieving desired outcomes.

by other organizations,

While the Parent & Tots program offered by Redwood Meadows Community Assoc. is similar in that it brings parents
and young children together in a social setting, Rumble & Roar is a more structured and robust program with facilitated
developmentally appropriate activities integrated within the program. We are also partnered with the Family Resource
Network with a Family Support Worker attending the program bi-weekly to offer support, resources, information and
referrals to parents,

Bragg Creek After-School Care offers a safe space for children attending Banded Peak School however it functions more
as a day care, caters mostly to younger grades and is not available for our children attending schools in Springbank, We
will be offering facilitated programming with options depending on what the child noeds at that moment.

C. Describe the similarities and differences between the proposed program and those identified as being delivered |

OUTCOMES MODEL
(For further information on the outcomes model contact the County FCSS program for a copy of a toolkit.)

9.1 AGENCY/PROGRAM VISION
Desired social candition, May be your agency’s existing vision statement,

LOurcommunityisoonnoctedandengagedthraughourwelcoming and vibrant community centre.

9.2 AGENCY/PROGRAM MISSION
Unique role in working towards the desired social condition, What are you currently doing to achieve your mission (e.g.
other programs and services that are not a part of this application for funding)?

Mission: The BCCA and the Bragg Creek Community Centre support the greater Bragg Creek area through programs,
events, and services that build community responsibly and sustainably for current and future generations.
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¢  Annual Community Events and Fundraisers — Easter Pancake Breakfast, Bragg Creck Days, Halloween,
Remembrance Day Ceremony etc., - fostering community pride, volunteerism and social connections.
*  Recreation, Fitness, Art and Cultural Programs - offered to children, youth and adults, contributes to self-
esteem, health and wellness, social interaction and relationship building,
*  Community Services — RVC Emergency Reception Centre, Community Evacuation Centre, Food Bank,
playground, tourist and community information, free Wi-Fi, telephone, parking and washroom facilities
» Social Support Services — free space provided for outreach and resource workers from agencies such as FRN,
and Alberta Health Services as well as a yearly cohort of nursing students from the U of C Faculty of Nursing.
¢ Discounted/Free Space — reduced or no-charge rental rates offered to local community service groups such as
Ladies Auxiliary, Bragg Creck and Area Weliness Network, Bragg Creek Firesmart Committee, Swamp
Donkey Musical Theatre Society, Boys & Girls Club Cochrane, Cochrane Library and RVC.
Rental Space — offered to community and outside groups to bring additional programs and events to the
commmnity, fostering community engagement, social interaction and contributes to the financial sustainability
of the Centre,

9.3 STATEMENT OF NEED
Problem statement; description of the situation you wish to change.
Programming for Young Families — we continue to see anced for developmental programming for families with
multiple children under the age of 5 years. According to the 2016 Census, of the 39.6%* of families with children in the
Hamiet alone, 6.8%* of these children are under the age of 4 years, There have been a number of young families move
totheGreaterBraggCreekareuin2020mdwebelievethecm'rentpercenugestobehighm Living in a rural location
has been found to be a substantial risk factor for social isolation. Rural communities are typically more sparsely
populated and there can be a lack of local amenities and facilities that facilitate social interaction. Families new to the
area as well as new parents require social connections in order to build their support networks.

After-School Programming — Bragg Creek does not have an after-school program that caters to all local children ages
6 — 18 years. Bragg Creck has a K-8 school with a student body of ~300, An additional ~100 grade 1-12 students are
bussed to Elementary and Middle schools for French Immersion instruction and High school in Springbank,

Bragg Creek is a rural bedroom community with over 40%* (Census 2016) of its residents commuting to the city for
work, making after-school programming necessary, specifically for youth ages 12~ 18 as a spate of research shows that
risky teen behavior occurs most often between 3 and 6 pm Monday — Friday. The Community Centre has been witness
to this fact with a number of recent cases of minor vendalism and inappropriate behavior by local youth on the property.
In late 2019 we conducted a community survey in which a large percentage of respondents indicated a need for local
after-school programming,

*These statistics do not include West Bragg Creek, Wintergreen Woods, Redwood Meadows or Foothills MD.

Statistios Canada (2016,) Casur Profils, 2016 Cenrur
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9.4 STRATEGY/ACTIVITIES
How will the program address the specified need? What goal or long-term change or impact do you want to achieve?
What are you going to do in the pregram to achieve your goal(s)?

Programming for Young Families - We offer & welcoming, engaging and supportive environment in which to come
together weekly ultimately helping to improve individual, family and community social well-being, We also plan to run
supplementary parent education workshops or short term programs such as infant massage alongside Rumble & Roar to
offer additional opportunities to connect and engage with family and commmnity,

Predicted outcome — young families will have a supportive and safe environment where they can make connections and
build relationships within their community.

After-School Programming — Typically youth in rural areas have limited access to public spaces and a lack of
recreational and leisure activities, These facilities exist in larger, neighbouring towns or cities served by unreliable,
infrequent and expensive public transport. The Bragg Creck and surrounding communities are fortunate in that the

Bragg Creek Community Centre is local, accessible and offers the appropriate facilities for this type of program.
' - T Page 82 of 279
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Working families will benefit from a program that ensures youth have a safc place to go while parents are at work.
Children will have a fin, positive and encouraging space where they have the opportunity to make friendships outside
of the classroom. The Community will benefit from volunteer, intergenerational and partnership opportunities and
youth participation in community development.

Predicted outcome — children/youth will have an organized and safe option for after-school activities in their
community.

| Sep 18. doi:10.2147/AHMT.S179946

9.5 RATIONALE |
An oxplanation of why you believe this strategy or or approach will work; include research if possible,

" Our attendance statistics and surveys show that Rumble & Roar is a great success. The addition of facilitated
developmental activities will teach children to share, take risks, build confidence, trust and belonging and benefit from
nonparent adult relationships,

Gwen Dewar, PhD (2015-2018) Social Skills Activities for Children and Teens: Evidence-based games and exercises

Afterschool programs are reported to boost academic performance, reduce risky behaviors, promote physical health,
and provide a safe, structured environment for the children of working parents.

The Bragg Creek Community Centre will spproach the After-school Program from a Positive Youth Development
(PYD) strategy - A holistic approach engaging youth, families, schools and the whole community to ensure that an
environment is created which will support youths’, physical, petsonal, social, emotional, intellectual and spiritual
development. In line with the four domains presented in the PYD framework, youth will be encouraged to take an
active role in the planning and assist in the facilitation of weekty activities strengthening skill building, engagement and
contribution, belonging, healthy relationships and creating a safe space environment.

8hek DT, Dou D, Zhu X, Chai W. Positive youth development: current perspectives. Adolesc Health Med Ther. 2019;10:131-141. Published 2019

9.6 INPUTS i ]
*Please see end of application for r budget shell. Budget sheet(s) MUST follow the template as provided. _
A Haveyouresearchedorsourcedoﬂ:ermcthodsofﬂmdmg? Howdoyouproposetosusmthlsprogram? |

We have not identificd to date additional sources of grant funds for Rumble & Roar other than those requiring matching |
funds which prove to be challenging, especially in the current pandemic times.

|
A funding request has been submitted to Canada Post Commumity Foundation for the After-school program, We have

not received notification as to the success of the application to date.

Program sustainability will be assisted through program fees, memberships, rental revemmies and fundraising efforts.

B. Has this budget been authorized by your Board of Directors? Yes [<] No [ | Ifno, please explain:

9.7 PROJECTED OUTPUTS (Cownt of products and services defivered to the target group. For definitions, see the
end of the repori)

Please report the projected direct product of your activities, usually measured by volume of work accomplished. Must
inciude projected number of individual participants, volunteers and volunteer hours, Other outputs may include projected
mmber of training sessions, workshops, and community development pregrams, Include projected mumber of County
residents utilizing services. Rocky View County residents do not include people who reside in Airdrie, Beiseker,
Chestermere, Cochrane, Crossfield, Irricana or Redwood Meadows. It does include those who live outside of these
municipalitics and within the hamlets located within the County’s borders.
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' A, PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED:
People served should only be counted once unless they are part of a family being served (see definitions). DO NOT
include group participants, contacts, or community development initiatives if counted below,

Provide general summary of outputs here:
Rumble & Roar attendees (based on 2019 attendance)

| After-school pirogram attendees
Number of Children/Youth (0 to 18 years) 342 Number of County Residents: 317
Number of Adults (19 to 64 years) 228 Number of County Residents: 206
Number of Seniors (65+ years) 0 Number of County Residents: 0
Number of Families 228 Number of County Families: 206

B. PROJECTED NUMBER OF GROUPS SERVED:

(e.g- workshops, training and/or education groups)

Provide general surmmary of outputs here:

Parent education workshops and mini-programs paralle]l to Rumbie & Roar. Homework club.
| Number of Groups: 5 Total Number of Participants: 100 Number of County Residents: 85

C. PROJECTED NUMBER OF CONTACTS PROVIDED:

(e.g. providing assistance with forms/referral; telephone, mail outs, email, and social media)
Provide generul sminmary of outputs here;

Assistance from FRN Family Support Worker

Number of Clients: 70 Number of County Residents: 60

D. PROJECTED NUMBER OF COMMUNITY DEVELOPMENT INITIATIVES:

(E.g. community assessment, mobilization, and/or advocacy committees. Do not include service to individuals)
| Provide general summary of outputs here:

N/A
| Number of Initiatives: Number of Clients: Number of County Residents:

E. VOLUNTEERISM ‘

a) What are the roles of volunteers in the program?
Assist in the set up and tear down of play equipment, peer-to-peer tutoring, assist in facilitation of weekly after-school ‘
activities, operate concession.

b) How does the program promote, encourage, and facilitate the use of volunteers?
Youth volunteets will be vital to the success of the After-school Program so that participants feel a sense of belonging
and ownership. Participants will be encouraged to take an active role in the planning and assist in the facilitation of
weckly activities. Positions will be flexible and presented as skill and leadership building opportunities. We will be
| engaging skilled community members to facilitats educational programs within the After-school Program i, art classes,
nature walks, book club.

¢) Total mumber of volunteers in agency/program; 10
d) Totel number of volunteer hours in 2019: - 0
| ¢) Estimated number of volunteer hours until the end of 2020; | 1800

9.8 EXPECTED OUTCOMES
Statements, which describe the difference the agency/program intervention will make with clients in the short term, mid-
term, and long term. These must logically connect to the Provincial and Rocky View County Outcomes in Section 7.2,
Rumble & Roar

Short Term: personal engagement for parents and children, social supports

Mid-Term: social relationships and belonging, family access to resources

Long Term: children developing positively, positive parenting

After-School Program

Short Term: optimism, personal and sociat engagement, awareness of the community
Mid-Term: trust and belonging, self-esteem, positive attitude toward others and the community
Long Term: competence, awareness of community social issues

Page 84 of 279




F-2 (f)
Page 9 of 11

| 9.9 OUTCOME INDICATORS
List the specific items of information that you will track to measure your program's success on outcomes. These are
generally in the form of a cluster of questions or surveys and relate directly to the Rocky View County Outcome
Indicators listed in Section 7.2, Copies of the Provincial FCSS Measures Bank are aveilable upon request.

* A written feedback form allowing for anecdotal comments for parents, -

e Survey of multiple choice or rating scale questions for participants.

¢  The amount of referrals from existing participants and parents thus increasing number of participants
throughout the duration of the program.

*  Ongoing program monitoring, talking to program participants, parents and teachers to get a general impression |
of the success of the program,

o In partnership with local education agencies, conduct & survey to garner information on general attitudes
towards school both pre and post program. An expected increase in positive attitudes from those engaged in the
program,

¢  Progtam participant’s sign up for youth volunteer opportunities and other community initiatives.

Smiles on the faces of participants and parents!

10. ADDITIONAL THFORMATION

Please provide a brief agency/program history.

The Bragg Creek Community Association was founded as & non-profit organization in 1958. Through the years, the
BCCA acquired a little scheolhouse (since sold), skating rink, skate shack, tennis courts and playground to make it a
fully fanctional, vibrant Community Centre.

The Bragg Creck Community Centre strives to be the hub of the community, providing services, programs and events,
and overall, a meeting place for the Community to gather. Programming has centinually evolved, and we are still doing
our best to provide our residents with a varied selection of programs and events to fit everyons’s unigue needs, Over the
past few years we have experienced a high rate of staff turnover and some efforts stalled, The current staff are residents
of Bragg Creek that are imensely passionate ahout our community and are dedicated to community service above all,
We are on the right track, have created numerous efficiencies and with the assistance of funders like FCSS we can
expand our capacity to do good work.

Thanks to FCSS funding, to date our most suceessful program has been Rumble & Roar + Tots Time. Parents feel
supported and connected and children have the opportunity to make positive relationships while benefiting from
developmentally appropriate play, We continue to work to help address the needs of children, youth, families, adults and
our seniors in the Greater Bragg Creek Area.

| 11. STORIES
Please provide 1 or 2 short anecdotal stories about some of your County rural clients who have received services from
your organization, and how their situation has improved as a result of their involvement in this program. This story
| may be used for publication by FCSS. Please do not include any client identifying information.

' “I moved here and the 6 months before I started accessing programs like women’s group and Rumble & Roar were
isolating, Then I started getting involved and my kids and I made friends and now I am coordinating the local Junior
Forest Wardens Group with other local families and the RCCAI”

“Our family has loved the Rumble and Roar playtime at Bragg Creek Community Cenire. The ability for us parents and
our children to play and socialize in a large indoor space with sports and creative foam building blocks and tumble mats
and a bouncy castle has been an important part of living in a rural area. It is a great place to meet other young families in
the area.” .

INSERT BUDGET DETAILS ON THE FOLLOWING PAGE
DO NOT INCLUDE IN-KIND SUPPORTS, ONLY ACTUAL DOLLARS
AN EXCEL SPREADSHEET IS AVAILABLE FOR INSERTION
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Please ensure that section 9.6 C starts on 2 page(s) with no other sections on the page(s). For consistency purposes,
it is IMPERATIVE that youn use the following template as provided and NOT modify it, other than adding

additlonal lines,

9.6 C. INPUTS (Resources dedicated to the program. Include staff and budget for one year.)

' 2021 PROPOSED BUDGET (Bnsure all calculations are correct. Use the socond colummn to itemize the program

expenses to which vou plan to direct the County FCSS funds. Column 1+ Cotumn 2= Column 3

ITEM | Column 1 Colunn 3
2021 Costs to be paid or | 2021 Projected Year
contributed by the End Total Program
AppHcant and other Budget
fonding partners | (Total Cost)
| {Agency Contribution)
EXPENSES
PERSONNEL (specify positions and hours per week) h
Rumble & Roar Facilitator (41 weeks x 3 2590 2590
hours/week)
Bi-lingual Homework Club Facilitator (36 14400 14400
“weeks x 20 hours/week)
3 x Recreation Facilitators (36 weeks x 20 38880
hours/week)
. SUBTOTAL PERSONNEL 38880 | 169%0 | 16990
TRAVEL & TRAINING (specify)
b. SUBTOTAL TRAVEL & TRAINING F:‘-"‘ —svi
MATERIALS AND SUPPLIES (specify)
Rumble & Roar new and replacement 480 9480
equipment (Bounce House, ride on toys,
tumble mats, mat trucks, asst balls, hula
hoops, bean bags)
After-school Program activity equipment 3550 3550
(indoor hockey, basketball, jump ropes,
“gymnastics, asst balls) :
_After-school Program art supplies 500 500 _
After-school Program boerd games, bean bag 735 735
 chairs
‘c. SUBTOTAL MATERIALS AND 14265 | 14265 B
SUPPLIES e
OTHER (specify) .
| Shipping 1500 1500
Volunteer expenses (refreshments, thank 500
| you'B) B
d. SUBTOTAL OTHER 500 1500 1500
e. TOTAL EXPENDITURES 39380 B R
(e=a+btetd) =—o_ = !

REVENUE (specify other sources of funding including fundraising, fees for service, other grs
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Rumble & Roar + Tots Time Program Facliitator
3 hrs. week

The Role: Under the diraction of the Program and Events Manager, Rumble & Roar + Tots Time Program
Facilitator will be responsible for developing and implementing developmentally appropriate activities that
foster a positive soclal experience.

Scope of Duties and Responsibliities:

Planning and organlzation

» Create engaging activities that focus on saclal-emotional learning competencies.

» Engage children, build positive and respectful relationships by providing inspiration, support and guidance.

» Assist in maintalning accurate program records including incldent reports and attendance.

* Ensure all program participants are treated with respect and Integrity by fostering a safe environment where
they are encouraged to try new things.

* Support program participants by providing leadership and life skllis.

* Ensure the safety and well-belng of all children and youth In the program, including group and/or Individual
behavior management and support.

Bl-Lingual Homework Club Facllitator (French/English)
20 hrs. iweek

The Role: Under the direction of the Program and Events Manager, Homework Club Facilitator will oversee all
Homework Club operations including registration and communication with families, advertising with schools
and community groups, and organizing and supporting Volunteer Tutors.

The Homework Club is weekday evening program running from September to June for students in grades four
through twelve that may beneflt from academic, social, and emotional support including one-on-one
assistance.

Scope of Dutles and Responsibilities:

» Supports and provides guldance to students with academic and behavioral needs.

» Supports and provides guidance to volunteers as they mentor Homework Club students.

» Supporis and fosters relationships with volunteers and students depending on their skills and academic
heeds.

o Advertises program registration within the community Including llalsing with partners and local schools.

¢ Ensures adequate registration for each Homework Club evening.

» Facilitates the registration process by collecting all registrations and communicates with parents and/or
caregivers as needed,

* Arranges monthly volunteer support meetings.
Maintains materials and the supply cupboard including schools supplies and board games.

o Checks in with students, famllles and volunteers and provides feedback to families when needed.
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Rocky View County
el Family & Community Support Services (FCSS)

2021 FCSS GENERAL FUNDING APPLICATION
(FUNDING PERIOD: January 1 - December 31, 2021)
*ALL INFORMATION PROVIDED IS PUBLIC*
APPLICATION DEADLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS
| 1. ORGANIZATION INFORMATION

|

| Organization Name Centre for Sexuality |

Program Nameg Girls Program r|

FCSS Funding Request (over $7,500) | $15,000.00 '

(from Section 9.0 C Proposed Pudger)

E-Mail Address and Website generalmail@centreforsexuality.ca; www.centreforsexuaﬁy:ca
 Mailing Address (include postal code) 700-1509 Centre Street SW, Calgary Alberta T2G 2E6

Street Address (for courier purposes) 700-1509 Centre Street SW, Calgary Alberta T2G 2E6

AgencyTI‘elephone Number 403-283-5580

Agency Fax Number 403-270-3209 B

Executive Director Name Pam Krause

Program Contact Name Roseline Carter
| Phone Number (If different from above) NA

2, CERTIFICATION OF COMPLIANCE

This is to certify that to the best of my knowledge and belief, the information included in this applicatiou complies

with ¢he requirements and conditions set eut in the Family and Community Support Services Act snd Repulation.

thitps://www.alberta.ca/family-and-community-support-services-fess-program.aspx)

@cw Kt

President and CEO
Signature (Agency Signing Authority) Title
Pam Krause 9/29/2020
Print Name Date

Submit Completed Documents to, or for further assistance contact:
Randy Ell, FCSS Coordinator 403.520.1289

Rocky View County,
262075 Rocky View Point
Rocky View County, AB T4A 0X2

Please note that faxed or e-mailed copies of the application will not be accepted. All proposals (printed single sided
pages only) must be received in the Rocky View County main administration building by 4:00 p.m. SEPTEMBER 30,

2020, It is strongly recommended that you courier or hand deliver your proposal and request confirmation of receipt,

APPLICATIONS NOT RECEIVED BY THIS DEADIINE WILL NOT BE ACCEPTED,

X Please email confirmation of receipt of this applicationto:  rcarter@centreforsexuality.ca
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Please indicate how you heard of the Rocky View County FCSS Program:

newspaper ad social media X webgite visit/search

word of mouth other (specify)

3. SOCTETY MEMBERSHIP (current) |
Number of Members NA
Membership Fee Per Member NA ‘

4. TYPE OF ORGANIZATION
 Alberta Societies Act Registration Number: | 500065750
Charitable Number (if have one}: 129209219 RR0001 [J Government Agency

|5 DAYS AND HOURS OF OPERATION OF THE PROGRAM
OPERATING MONDAY [ TUESDAY | WEDNESDAY | THURSDAY | FRIDAY | SATURDAY SUNDAY

HOURS o5 | 95 | 95 | 935 5-5 9-5 9-5
Dates not Open: NA - . |
Statutory Holiday: | Closed on all statutory holidays | Other |

[ | do £9.
List of current agency Board of Directors by name and Beard position (Board information is ' X
requested to ensure sufficient governance and make members accessible to administration, if
required.) Do not include personal contact information (home addresses, emails, or phone
numbers).
Fee Policy and Schedule (if applicable)

‘Organizational Chart of Agency

Certificate of Incorporation under the Socicties Act if new applicant, (Not applicable to other
municipal governments and associated departments)

Not Applicable

| Constitution and Bylaws (first time applicants only unless changes were made by previously
funded groups)
Job description(s) for County FCSS funded positions requested (first time applicants only unless

| changes were made by previously funded groups)

[ Most recent Audited Financial Statement o

O 0O/0 0 X| 0

The personal information on this form is being collected for the purpose of determining eligibility of an applicant to
receive FCSS funding; to assist in administering the FCSS funding; and to monitor, assess, and evaluate your program.
This information is collected under the authority of Section 33 (c) of the Freedom of Information and Protection of
Privacy Act and may become public information once it is submitted to the FCSS program. Questions regarding the
collection of this information can be directed to the Manager, Recreation and Community Services at 403.520.6307,
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PROGRAM DESCRIFPTION

'Provide a brief program descrlﬁlon in a few sentences (to be used for publication by FCSS)

The Girls Program is a participatory, school and community-based program created by the Centre for Sexuality for pre-
pubescent and early pubescent girls and their parents to address the complex issues affecting them. It is delivered by health
educators, evidence-based, and designed to build foundational knowledge, social-emotional skills, and capacities needed
by gitls to overcome girl-specific challenges related to achieving healthy bodies, healthy relationships, and healthy
development. The program focuses on equipping girls with tools they can use now and continue to grow as they progress
through the developmental stages and ages of middle childhood and adolescence. It comprises an integrated curriculum
with sequential core modules, facilitated with fun and interactive activities over a minimum of 22 hours, and is combined
with a series of parent education workshops and support components.

7.2 PREVENTION

In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be
required to report on each of the Outcomes that you have selected.
Provincial Qutcome Rocky View County Outcomes |

Outcome 1: Individuals experience personal well-being. | X

Indicators: Resilience; self-esteem; optimism; capacity to meet needs;

Improved social well-being of autcnomy; competence; personal engagement; meaning and purpose.

individuals Outcome 2: Individuals are connected with others. =

Indicators: Quality of social relationships; social supports available;
trust and belonging.

| Outcome 3: Children and youth develop positively. &

Indicators: Developmental assets.

Provincial Qutcome Rocky View County Outcomes s
QOutcome 4: Healthy functioning families. =

Indicators: Positive family relationships; positive parenting; positive
family communications.
Improved social well-being of families | Outcome 5: Families have social supports. O

Indicators: Extent and quality of social networks; family accesses
resources as needed.

Provincial Qutcome Rocky View County Outcomes
Outcome 6: The community is conmected and engaged.

=

Indicators: Social engagement; social support; awareness of the
community; positive attitudes toward others and the community.,

Improved social well-being of the Qutcome 7: Community social issues are identified and addressed. [ O
community.

Indicators: Awareness of community social issues; understanding of
community social issues; agencies and/or community members work
in partnership to address social issues in the community.
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7.3 PRIMARY TARGET
Indicate the Primary target at whom the program is aimed by estimtin_g the percentage of the program’s FCSS
allocation that is directed to services in the following categories.

Children 90
Youth . v
Families BE
Adults 5
Seniors
Volunieerism
Community Development
. - KR
| Please indicate the percentage of each section below that your program provides.
e Promeotion: Programs and services that promote public education and awareness of social needs. Y%

¢ Prevention: Programs and services focused at the earliest opportunity on individuals and families
whose social well-being in community life is at risk.
¢ Early Intervention: Programs and services focused on individuals and families with identified early .
signs of unmet needs, who require support to enhance their social well-being.
* Specialized Services: Programs and services for individuals and families focused on emerging social
needs not yet sufficiently addressed by community support.
¢ Remediation Services: Programs and services for individuals and families with clearly defined
unmet needs, who require assessment, intervention, and treatment to enhance their social well-being.
Total

100 %

8. COORDINATION AND COMMUNLCATION
A. Identify organizations within the program’s catchment area (define your region of operation; include towns and
border of service area and also clearly mark it on the map with thick black lines) that provide similar services.

To our knowledge, there are no other organizations (Tagencies provfding a similar comprehensive prevention program for
clementary girls in the area.

I I —

= - [
T ey “5-\\ — — Delivering community-based Girls
! = | | Program in Langdon. We anticipate
\_L | participants will be from Langdon and
T < | == surrounding areas (e.g. girls who attend
E - — Langdon school).
We will be offering the program in a == e 3t
minimum of one additional Rocky View | s
community. Potential locations: Balzac, - Il

Bearspaw, Bragg Creek, Elbow Valley or
Springbank, Participants will reside
within the RVFCSS catchment area. ' ?

|
2021 Rocky View County FCSS Application
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B. What cooperative and coordinative steps has the program taken with these agencies?
NA

C. Describe the similarities and differences between the proposed program and those identified as being delivered
by other organizations.

—
NA

QUTCOMES MODEL

(For further information on the outcomes model contact the County FCSS pregram for a copy of a teolkit.)
9.1 AGENCY/PROGRAM VISION '
Desired social condition. May be your agency’s existing vision staternent,

Girls Program Vision: Girls grow into safe, confident, healthy young women.

Unique role in working towards the desired social condition. What are you currently doing to achieve your mission (e.g.

other programs and services that are not a part of this application for funding)?
' Girls Program Mission: Elementary school girls have the knowledge, social and emotional life skills, capacities, and
the opportunity to overcome challenges to achieve current and future wellbeing (healthy bodies, healthy relationships,
and healthy development).

The Centre for Sexuality (CFS) aims to normalize sexual health in Alberta by providing evidence-informed, non-
judgmental sexual and reproductive health programs and services. Our vision is that all Albertans experience healthy
sexuality across the lifespan. But because sexual health is only minimally about sex and sexual behaviour, and mostly
about achieving healthy bodies, healthy relationships, and healthy communities, our work focuses on prevention and
health promotion. This means organizationally we

1. educate individuals, organizations, and communities.

a. We deliver school and community-based education for children, youth, and adult populations, as well
as specially targeted populations such as immigrants and ethnocultural groups, people with
developmental disabilities, and LGBTQ+ communities;

b. We emphasize the development of social emotional and other life skills; and

¢. 'We help build the capacities of individuals to make healthy choices.

2. work to develop supportive environments within families, relationships, schools, organizations, and
communities to build the opportunities for individuals to make healthy choices. To this end
a. we work with individuals to develop their skills and capacities for healthy relationships;
b. we deliver workforce and sector training; and
c. we lead community development and mobilization efforts to grow the capacity of communities to
assume ownership over, and address, issues affecting them.

A few examples of other organizational programs that serve children and youth, and assist us in achieving both our girls.
program and organizational mission, include:

1. 'WiseGuyz: Life Skills and Healthy Relationship Program. WiseGuyz is a participatory school and
community-based program created by the Centre for Sexuality in 2010 for grade nine junior high boys aged 14
- 15 years. The program addresses critical issues young men face by teaching them: tools to engage in healthy
relationships; helping them understand the connection between masculinity and male norms, sexuality, and
violence; providing targeted education, skills development, and support to help them achieve sexual well-being
and healthy relationships. WiseGuyz impacts more than the boys themselves. It also influences peers and
school culture. While short-term goals of encouraging healthy choices and better relationships are important,
evidence suggests its long-term impact may decrease bullying, homophobia, and domestic violence.

2. Relationships and Sexual Health Education Program. This program works within the Alberta Leamning
curriculum, and follows the Canadian Guidelines for Sexual Health Education. to offer junior and senior high
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school students enrolled in Calgary, Rockyview, and Foothills School Divisions evidence-based education and
resources for healthy bodies, healthy relationships, and healthy sexuality. Specifically, the program:

a. assists approximately 10,00 youth each year to build skills to make informed, healthy choices about
their sexual and reproductive health. This includes diverse topics such as puberty, challenging
stereotypes, being in positive and healthy relationships, understanding how media influences society,
preventing sexually transmitted infections and unintended pregnancy, exploring gender identity and
sexual orientation, and critically examining gender roles;

b. employs a social emotional learning approach to strengthen decision-making skills, relationship skills,
critical thinking and so forth; and

c. isalso offered in the community for vulnerable youth outside the traditional education system.

3. The Training Centre Program. The importance of training professionals to increase their skill, comfort, and
communication efficacy in the areas of sexual health is well acknowledged in academic literature, Yet,
professionals still receive little or no preparation, The Training Centre addresses this issue by delivering
workshops designed to meet the learning needs of professionals, including extensive work with child and
youth professionals (e.g. training teachers). Using the principles of adult education, our workshops increase
professional skills, and challenge personal assumptions to build individual skills and community inclusion.
Our skilled facilitators have created 14 distinct and interactive workshops and trained over 35,000
professionals employed by youth serving organizations, educational institutions, police services, medical
professions, and other human and social service agencies locally, provincially, nationally, and internationally.

9.3
Problem statement; description of the situation you wish to change.

Problem Statement

Pervasiveness of sexualized media, idealized girls and women's bodies, mental and emotional health challenges, bullying,
cyber bullying, sexual harassment at school, dating violence, exposure to pornography, and issues of consent are but a
few of the many issues affecting girls at increasingly younger ages. And all girls have been or will be exposed to one or
more of these challenges before becoming an adult woman. If we want girls to grow-up to be safe, confident, healthy
women, then they need adequate and appropriate skills and resources to navigate these issues. They also need the skills
and resouifées prior to these issues negatively impacting, and even harming, them. The solution is to build younger girls’
capacity for healthy mental, emotional, social, physical and sexual development in age appropriate ways before they enter
the tumultuous period of adolescence. This way they have established skills and resources from which to draw on when
the problems and challenges mentioned above arise.

Evidence of Need
1. The Need to Build a Strong Foundation Before Puberty

Girlhood is a critical development period and an important time to build resiliency skills, and to equip girls with skills
and capacities to navigate impending challenges of puberty. This is because the skills, resiliency, and knowledge girls
possess before puberty influences their experiences of puberty, which then impacts their long-term health and
wellbeing.

a. Puberty is different for giris than for boys. It includes different biological processes, maturational challenges,
social changes, benefits, and risks. On average girls mature one year earlier than boys and have more negative
experiences related to puberty. And early maturing girls are especially vulnerable to greater risk for
depression, eating disorders, psychosomatic symptoms, poor academic achievement and dropping out of
school, substance use, and early sexual debut (Mendele et al., 2010; Pinyard, 2005).

b. Puberty influences how a girl feels about herself, more precisely how she feels about her body, and this
influences interactions with peers, friends, and others both within and outside her immediate social circle. If a
girl has & poor body image and emotional adjustment before puberty, it gets worse during puberty, which
elevates her risk of adverse outcomes (Diamond, 2006).

¢. Peer sexual harassment begins around puberty and progresses as girls age (Leaper, 2013). And our own
research that engaged 70 girls between 12 and 24 years old about their experiences in school found a number
of startling but important findings: 81% of girls reported unwanted sexual comments, harassment, touching as
amajor challenge; 76% indicated they or close friend experienced bullying or cyberbullying in school and
gave examples, such as “in grade 7 was pressured by a guy in high school to send a naked photo. He forwarded
it to a crap ton of people, and it ended up online”; “T had sex for the first time when I was 15 and it got around
the school fast. I was bullied very, very badly for it. Peaple would post my phone number in bathroom stalls
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~ with ‘text for a blow job’ or girls I never met before in my life would point and say ‘omg! That’s the girl”; and
93% felt need to look hot or try to be sexy to be accepted.

2, Transition from Girlhood to Adolescence Begins the Descent of Girls® Self-Esteem

Self-esteem represents the extent to which individuals like themselves, and generally impacts feelings of value and
worth (Noser, 2014). Self-worth and self-esteem influence motivation, behaviour, cognition, and emotion and are
particularly relevant in young girls. This is because

a. Self-esteem is a general protective factor for pre-adolescent and adolescent girls (Tirlea, 2016).

b. Self-esteem is a relatively stable construct over a lifespan. Children with high or low self-esteem will generally
experience the same level of self-esteem as adults. However, research suggests one critical period of change is
adolescence.

- Around age 11 girls’ self-esteem and self-confidence begins to decline, Reasons for the decrease
include early puberty onset compared to peers; stress of transitioning from elementary to junior high;
and a greater perceived gap between perceived and ideal self, among others.

- Increasing self-esteem by only one standard deviation is associated with fewer negative outcomes in
girls.

- The detrimental impact of the transition from childhood to adolescence on self-esteem and self-
confidence in girls is so considerable and universal, some research suggests changing when children
transition into middle school, either later or earlier than grade 7 - the height of girls’ developmental
changes (Altman, Crothers, & Blair, 2007 cited in Claussen & Aboud, 2013).

¢. Middle-childhood and early adolescence are a significant opportunity to establish strong self-esteem in girls
(Vannatta, 2013).

- Pre-pubertal children’s conceptions of self may be less concrete, and largely linked to situational
factors compared to adolescents, making the period before puberty an ideal time to affect body-image
and self-esteem. (ETFO , n.d.).

d. Higher levels of self-esteem, autonomy, assertiveness, comfort, and openness are associated with skills and

| abilities to make healthier decisions (Anderson, 2013); and
e. Low self-esteem and self-confidence are consistently identified as a risk factor for dropping out of school
{Claussen, C. & Aboud, R., 2013), and influences risky sexual behaviours in adolescent girls (Bjomsdottir,
2015; Claussen & Aboud, 2013).

3. The Prominence of Poor Body Image

An astonishing 50% of girls between 8 and 11 years old want to be thinner, rate their weight as important, and support
the idea of initiating weight loss activities (Ricciardelli, 2003). The thin ideal learned in elementary school intensifies as
girls enter and continue through puberty.

a. During puberty girls develop breasts, hips, and their body changes its shape. For most, these changes conflict
with the prevailing idealization of the thin aesthetic for women. As a result, beginning at puberty and carrying
on throughout adolescence most girls® experience considerable reductions in their once positive body image.

| b. Peer groups influence body image via their emphasis, either great or slight, on appearance, and romantic
involvement is also associated with poorer body image in younger girls (Diamond, 2006); and

¢. Research suggests girls with more positive body image are less likely to engage in risky sexual activity, more
confident making sexually related decisions for themselves, more likely to delay first sexual intercourse, and

more likely to use coniraception (Satinsky, 2012; Wingood, 2002).

d. Building the capacity to resist disempowering messages is a key to girls’ current and future wellbeing

(Johnson, 2014).

Although as an organization we cannot eliminate the challenges girls confront, we can build their resiliency to overcome
these challenges and their capacities to positively navigate their way to success through knowledge, support, and social
and emotional life skill development (including self-esteem and confidence). By building girls® skills and resources when
they are young, we can help them grow into safe, healthy, confident teenagers and young women,
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How will the program address the specified need? What goal or long-term change or impact do you want to achieve?
‘What are you going to do in the program to achieve your goal(s)?

Long-term Goal

Girls become resilient women.

Program Operation

Prior to COVID-19, the Girls Program operated exclusively in schools, during regularly scheduled school hours. The
current global pandemic has shifted our program operations. For at least the 2020-21 school year, our program will be
delivered outside of scheduled school instructional time and be implemented primarily in community rather than school
facilities. This was an intentional organizational decision. As we all struggle to adapt to our current and uncertain
COVID-19 reality, we wanted to reduce the burden on schools, keep our staff and participants as safe as possible, and
be nimble to our ever changing programming and service landscape. By offering the program outside of school, we
maintain more control over how we organize and deliver the program. And a positive impact of this change is that we
can reach a greater cross-section of participants, participants who may home schooled or who attend a school that does
currently host our program,

For the 2020-21 school year, the Girls Program will be delivered in community settings outside of regularly scheduled
school hours, and be open to any girls residing in and around that community location and who are between 8 and 13
years of age. We will run two separate programming streams, one for pirls 8-10 and another for girls 11-13. Each
program will be a minimum of 22 hours. Depending on the needs and availability of a community, it will be
implemented after school; on professional development days and school breaks; or over a series of weekends. In the
summer of 2021 we will evaluate the current COVID-19 situation and determine if we will resume delivery in school,
offer a blended approach with some school and some community programming, or continue to deliver programming
exclusively outside of school settings.

For the first 15 minutes, participants enjoy a snack and participate in a guided discussion designed to build rapport and
offer a space for girls to socialize with each other in a safe, structured environment. The remainder of the session is
dedicated to completing carefully selected activities that follow the Girls Program curriculum. The curriculum is built
around three scquential core modules: Self, Relationship to others. and Community. Through these three modules the
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program comprehensively delivers age appropriate education and skills building on puberty and bodies; media literacy ‘

(evaluate/appraise messages from television, movies, internet, magazines and social media); self-esteem and self-
confidence promotion, including healthy body images; support for understanding gender norms and stereotypes; and
fundamentals of healthy relationships with parents, peers, and others. The program’s parent/caregiver capacity building
component builds parents and caregivers knowledge about supporting their daughters’ healthy development and
reinforcing project learnings at home. It comprises three education workshops, as well as ongoing contact and resources
through email and phone with the program educators.

Program Activities

- Confirm interest from Langdon community in continuing implementation of the program outside of school-
based delivery. The Girls Program began in Langdon since 2017, In 2019/2020 school year we had agreements
a partnership with Langdon School: two groups of grade 4 gitls, one group of grade 5 girls, one group of grade
6 girls. The program has strong parent and community support; we anticipate community commitment and
uptake.

- Recruit a new Rocky View County community. Springbank Middle School has expressed interest, but we are
also considering Balzac, Bearspaw, Bragg Creek or Elbow Valley. Participants will reside within the Rocky
View County FCSS catchment area.

- In consultation with community members, identify appropriate community space to host program at, It should
provide easy access for residents, be free or low cost, and be appropriate for girls between 8 and 13 years of
age.

- Recruit Participants — we will use established networks as well as advertising in community newsletters and will
reach out to previous participants of our in-school programs.

- Obtain parent/caregiver permission

- Host a parent information night to advertise and answer questions about the Girls Program

- Ongoing communication with parents throughout program

- Facilitate girls program sessions

- Facilitate parent/caregiver workshops

Program Objectlves with Preconditions for Achievement
To achieve our goal, we ...

1. Build girls’ knowledge about, and preparedness for, puberty and the mental, emotional, social, physical
changes and challenges that will occur as girls age.
Preconditions:
a. @irls given correct and developmentally appropriate knowledge about puberty, bodies, gender, and
relationships,
b. Facilitators engage and sustain engagement of girls.
¢. Girls want to learn.
d. Girls retain and apply skills learned.

2. Promote and build self-corifidence and healthy body image in girls.
3, Strengthen girls® skills for healthy relationships with peers, family, and others.
4. Promote and develop core skills to successfully navigate the growth and developmental challenges of
puberty and adolescence.
5. Start building capacity of girls to examine and evaluate media, make healthy decisions, and grow into
safe, confident, healthy young women.
Preconditions:
a. Girls strengthen their social-emotional skills that include the general competencies of self-awareness;
social awareness; relationships skills; decision-making; and self-management
Girls practice skills in supportive environments where learning is positively reinforced,
Girls retain and apply skills learned.
Girls are confident enough to continue using skills even when not always successful.

oo
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¢. Girls have skills and ability to critique the values and unhealthy behaviours demonstrated in media.

‘ F-2 (9)

6. Start building capacity of parents/caregivers to support their daughter’s growth in healthy bodies,
healthy relationships, and healthy developmental domains.
7. Create opportunities for girls to practice the concepts and skills learned in a safe, nurturing environment.
8. Support families to encourage strong, open communication with girls.
Preconditions:
a. Parents/caregivers attend workshops and build and strengthen their capabilities.
b. Parents/caregivers are motivated to apply their newly acquired or strengthened capabilities.
¢. Girls have parents/caregivers who are more comfortable with issues related to healthy bodies, healthy
relationships, and healthy sexuality development.
d. Girls have parents/caregivers who encourage strong, open communication with them,

9. Expand girls’ personal agency.
Preconditions:
a. Girls have strong decision-making capabilities.
b. Girls have other abilities needed to make effective choices and can transform choices to achieve their
desired outcomes,
¢. Girls have the abilities needed to exercise control over their lives.
d. Girls are free from the risk of violence,

10. Help girls be catalysts and champions for school or community change,
Preconditions:
a. @irls program positively impacts participants.
b. Girls are empowered to be leaders in change, both informally and formally.

9.5

An explanation of why you believe this strategy or approach will work; include research if possible.

For girls to grow-up to be healthy women they need skills and resources to be emotionally, socially, physically, and
sexually healthy. The best time to build girls’ capacity is when they are young. Pre-adolescence is a key transitional
time for cognition, self-concept formation, SEL, and communication development, which support skills and capacity
for health and wellbeing (Bosacki, 2001). Neuroscience indicates SEL may be more malleable in childhood (Cunha &
Heckerman, 2008). Self-esteem is a general protective factor for pre-adolescent and adolescent girls (Tirlea, 2016). 50%
of girls 8-11 years want to be thinner, rate their weight as important, and want to initiate weight loss activities
(Ricciardelli, 2003). The thin ideal intensifies as girls enter and continue through puberty. Therefore, it is important to
build girls’ resiliency skills and capacity to resist disempowering messages early (Johnson, 2014).

Puberty is significant and stressful, and a catalyst for a cascade of psychosocial challenges, and events for girls
(Diamond, 2006). .. .evidence indicates that children require sexual and reproductive health information before
profound biomedical changes, and psycho-social changes in gender, identity and equality occur at the culmination of
puberty, usually at the age of 11 -13 years” (Goldman, 2015).! Girls require the skills needed to navigate impending
challenges of puberty (Mendle, 2010). Without correct information girls build narratives about their bodies, puberty,
relationships, and sexuality based on pieces of information that may or may not be correct, and what they consider
possible based on their age and brain development. Today, the normal onset of puberty in girls can occur from 8 years
old, and happens regularly around 8-9 years, with half of all girls experiencing their first menstrual period by age 12
(Goldman & Coleman, 2013; Goldman, 2010). UK research suggests 16% of girls have their period at age 8. This is
before their brains understand the complex nuances of puberty or the social-emotional implications of it on their
interactions with peers, family, and strangers.

Why Do We Believe Our Program Approach Will Work?

Extensive Research and Consultation Informed Program Development

1 Goldman, J. 2016. "UNESCO's Guidance on puberty and sexual health education for students aged 9-12 years compared to an upper
primary school curriculum.” Health Education Joumnal, 74(3);:Page 341.
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With funding for program development from the Calgary Foundation and the Silver Gummy Foundation, program
development began with an in-depth evidence review to identify what other similar programs exist locally, provincially,
nationally, and internationally; the ideal program target age for maximum intervention impact; whether program should
delivered in school or community; attributes of effective interventions for girls; and a general exploration of what we
needed to know to develop an effective sexual health program for girls, To this end, we reviewed over 100 academic
and grey sources that explored child and youth development in the areas of brain, cognition, sexual health, social-
emotional skills, relationships, and best and promising practices for sexual health education, and programming for girls
generally. We also conducted an online survey with parents/caregivers (n=48), girls under 24 (n=70), and professionals
working with girls (n=20) to identify top challenges girls confront, assess interest in a program for girls, and to better
understand the social-political reality for girls and young women. We also facilitated two focus groups with parents of
daughters under 18 (n= 8) to specifically test the acceptability of a program for elementary aged girls.

From the literature, best and promising practice evidence, and our community engagement we determined that puberty,
sexual and relationship programming is most effective when targets prepubescent or early pubescent girls; and focuses
on social-emotional learning and self-esteem promotion. While the literature indicates that programs delivered in school
are generally easier to implement than in the community, the new reality of COVID-19 has altered and changed this, at
ieast temporarily. By offering programming in the community, we are in control of the mitigation strategies and
processes in place to reduce potential transmission of COVID-19 and keep our staff and participants safe. Community
delivery also promotes greater participant engagement from the wider Rocky View community and supports access to
the program from students who may be home schooling or attending a school where our program is not currently
delivered. Also, a re-occurring theme throughout the literature was the importance of parents in relationship and sexual
heslth development of children and youth, We used this research to inform and advise the development of the program,
for example adding a parent/caregiver education and engagement arm to the program. Qur program also has a strong
theoretical basis. Therefore, we are confident that the strategies and program are grounded in the best available
evidence to date. Furthermore, adding to our confidence are our pilot results which demonstrate strong short-term
impact (summarized below).

Summeary Promising Practices for Girls Programming Identified in Research

While a complete overview of the results of our evidence and literature review is beyond the scope of this application,
we would like to share eleven promising practices which informed our program design and curriculum.

Program for girls are most impactful when they are...

1. Specifically Developed for Girls
- Program promotes the development of a sense of self as a girl

2. Developmentally Appropriate
- Program is designed specifically for a precise age and maturity level

3. Safe and Positive
- Bafe space where girls feel comfortable to share, builds trust in the group
- Happy and positive space
- Small group format is effective for building critical thinking skills
- Conscious use of language - language is accessible and easily understood
- Culturally relevant/inclusive

4. Strongly Focused on Relationships
- Girls are relational learners — they require establishing an affective relationship where program
staff know them as individuals
-  Enhencing social connections and relationships with other girls is critical - positive connections
with peers strengthen girls’ self-esteem and social connections, which are essential for positive
identity and the health and wellbeing of girls

5. Strengths and Asset-Based (Educational and Skilis-building)
- Builds life skills: healthy friendships and relationships, peer pressure management, coping skills,
anti-bullying, communication
- Focuses on girls’ strengths
- Incorporates critical thinking skill development
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Include skills building exercises and strategies in areas of social competence_and emotional

learning (conflict resolution, decision-making, analyzing issues, applying ideas, effective
communication)

6. Healthy Body Image and Self-Esteem Promoting
- High self-esteem associated with better girls’ outcomes
- Self-esteem in girls is closely connected with body image
- Addresses unrealistic standards of beauty and maladaptive behaviours girls and women engage in
to meet standards

7. Inclusive of Characteristics of Effective Lessons

- Clear

- Relevant to girls’ lives — relevance facilitates and deepens learning and holds interest (current
events, social justice, school, personal life, issues involving girls/women). Interest is held when
can apply to daily life and interactions.

o Curriculum tied to girls’ interests and concerns

- Collaborative

- Uses combination of approaches (social skills, media literacy, mentoring approaches)

- Dosage important to building self-confidence and connectedness, more hours in girls programming
the greater improvement in these areas

- Sufficiently resourced

- Variety of activities and approaches used (class discussions, hands-on, multimodal, creativity and
the creative arts, out-of-class experiences)

8. Participatory, Involve Girls In Program
- Involves girls in program design and/or activity decisions (what to do or not do)
- Opportunities for girls to express themselves, participate in program delivery, engage in leadership
roles
- Helps girls gather evidence to analyze their own environment and issues that affect them

9. Empowerment and “Voice-centred”
- Offer girls an opportunity to build leadership skills, be more assertive, and make & difference in
their local environments (family, school, community)
- Social change opportunities empower girls to change inequalities they experience, and is critical
to identity formation

10. Builds Supportive Environments Qutside Program
-  Parent engagement, support, connection, involvement built into program
Fosters parent-child communication

Promising practices sources are cited below.

| Summary Evaluation Outcome Results 201 8/20119

Due to COVID-19, the program ceased operating in Langdon in March. Therefore, we do not have substantive evaluation
results for the 2019/2020 school year. Below are results from our second year of delivering the Girls Program (2018-19).

The Girls Program included girls aged 9-12 years old enrolled in grades four, five, and six in Calgary and surrounding
area schools. Bight groups were run in five schools: Buchanan Elementary School in northwest Calgary - 13 girls in
grades 5 and 6; New Brighton Elementary in southwest Calgary - 12 girls in grade 4; Langdon School - 15 girls in grade
4 (2 groups), 15 girls in grade 5; Senator Patrick Burns — 15 girls in grade 6; Connect Charter — 24 girls (2 groups) in
grade 4. We began delivering the Girls Program to in Carsland Elementary School, but school administrative changes

‘ resulted in discontinuing our partnership after only 4 weeks of programming. To fill this gap, Connect Charter was
recruited. As a result, they started later than the other programs (February 2019) and only received the first half of the

| program. They will continue with the same girls in the 2019/20 school year when they enter grade 5. The selection of

‘ girls for the program varied across the schools according to administrator preference. All grade 4 girls in Langdon
participaied, New Brighton teachers and administration selected girls they felt would most benefit, and pirls had the
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choice to participate in Buchanan, Connect Charter, and Senator Patrick Burns. All girls required signed consent of a |
guardian to take part. A total of 94 girls enrolled in the program,

Using a paired-samples t-test to compare pre and post puberty and body knowledge measure results, evidence suggests
the Girls Program resulted in statistically significant increases in puberty and body knowledge for girls in their first year
of the program (n = 42 ; p = 0.0000000746) with significantly higher post-test scores (M = 1.86 vs M = 5.07), and for
girls in the second year of the program (n = 14 ; p = 0.000169) with significantly higher post-test scores (M = 2.6 vs M
=4.3).Anecdotes from both the girls themselves and the facilitators demonstrated positive changes in comfort.

As reported on our 2019 mid-term FCSS Rocky View report, our Girls Program participants and stakeholders also said...

PARENTS
“Offer it in more places, even if it's a paid program. It's invaluable to young girls and has a monstrous impact!!”

- “I loved the discussions about bullying and how she can navigate that. She was so wortied about it at the
beginning of the year. It's no longer a cause of anxiety for her. I also love the discussion about body image, and
I feel it’s such a hard lesson for girls, This gives them other ways to think about bodies and media etc.”

- “She gained self confidence, self esteem, confidence to be herself, not caring what other girls say/think about
her and most of all the confidence to come talk to me,”

- “I wish we knew what we could do to support the program. It is essential, and I feel indebted to it. As a parent,
my job is to raise a strong and resilient daughter.... and I feel this program reached areas that I wouldn’t have
been able to on my own. Thank you again.”

- “I think the feeling of community and safe place to discuss things was invaluable part of the program. At first I
was hesitant because I don’t believe things really need to come down to gender as much as our society says it
does, but in this case it was crucial for the success of the program.”

GIRLS
“T loved Girl Talk [program] it was so fun, I learned so much about myself...I would do it again” (Grade 4)

- “Idid enjoy participating because I loved learning about my body and it’s changes.” (Grade 4)

- “I kiked participating because you do a lot of fun thing and you can ask any questions and no one will laugh,”
(Grade 4)

- “I liked participating because it’s awesome [the most helpful thing I learned was] everyone is going through
what I’'m going through.” (Grade 5)

TEACHERS

- *Very positive! The girls were often using the language taught in class to solve conflict and work through
friendship challenges. The gitls are always so eager and excited to attend Girl's Group and share what they
learned. I can see the empowerment they feel about their bodies... it's so great!”

- “The girls share a lot of what they leam in Girls Group with me [their teacher] after the sessions. I hear them
referencing the Bully in the Brain and language around trust in problem solving. The girls gained more self-
advocacy in asking for support to solve problems i.e. [saying] Can we talk?”

Parents and teachers in the 2018-2019 school year indicated that they saw positive changes in the girls. As part of our
annual evaluation of the program, a survey is given to parents of the participants. 100% of parents who completed this
survey stated that because of attending the program, they believed their daughter is better prepared for puberty and the
mental, emotional, social and/or physical changes that will occur as she ages. Parent respondents stated that they believed
their daughter made positive changes in the social, emotional, and knowledge content areas; 72% saw improvement in
their daughters body image; 76% saw improvement in their daughter awareness of their own feelings beliefs and values;
90% saw improvement in their daughters attitudes towards puberty; and 93% saw improvement in their daughters
knowledge about puberty. Furthermore, 86% of respondents stated that they were either satisfied, or very satisfied with
the parent workshops. Feedback from parents did indicate that they would appreciate more workshops for parents and
families. Overall, 100% of parent respondents stated that was positive, helpful, and impactful for their daughter.

2021 Recky View County FCSS Application Page 100 of 279



—F-2(9)

%614 of 21
ag

In our pilot, we observed evidence to suggest the Girls Program had a positive impact on building girls’ social-
emotional learning competencies including self-esteem, and that they were able to apply these skills to meet demands of
life. Using a paired-samples t-test to compare girls’ pre and post Culture Free Self-esteem Inventory I scores, there
was evidence of statistically significant change. Girls scores on the general self-esteem scale were significantly higher
at the end of the program indicating positive changes in their general perceptions of their own self-worth (n = 44; M =
8.43 vs M = 9.30; p = 0.012446). We did not see the same statistically significant change yet in on our 2018/19 sample,
although we are hoping to see change in the second half of the granting period.

Rationale Conclusion

We believe this approach will work because we took a slow and considered approach to its creation. We ensured that
we engaged girls, parents, and our community in its development; that it was based on the best available evidence to
date; that it was appealing and acceptable to girls and our other stakeholders; and importantly, we tested its
effectiveness and revised the program based on our pilot process and outcomes evaluation.

Rationale References

Bosacki, S. (2001), “Theory of mind’ or “Theory of the soul?’ The role of spirituality in children’s understanding. In
Spiritual Education: Cultural, Religious, and Social Differences, Page 156—69. Portland: Sussex Academic
Press.

Cunha, F., & Heckerman, J. (2008). Formulating, identifying and estimating the technology of cognitive and non-
cognitive skill formation. Journal of Human Resources, 43(4): 738-782.

Diamond, L. (2006). Introduction: In search of good sexual-developmental pathways for adolescent girls. New
Directions for Child and Adolescent Development, 116:1-7.

Goldman, J. (2015). UNESCO's guidance on puberty and sexual health education for students aged 9-12 years
compared to an upper pnmary school curriculum, Health Education Journal, T4(3):341.

Goldman, J. (2010). The new sexuality education curriculum for Queensiand primary schools. Sex Education:
Sexuality, Society and Learning, 10(1):47-66.

Goldman, J., & Coleman, 8. (2013). Primary school puberty/sexuality education: student-teachers' past learing, present
professional education, and intention to teach these subjects. Sex Education: Sexuality, Society and Learning,
13(3): 276-290.

Johnson, M. (2014), Girls in-between: Social, emotional, physical and sexual development in context. In Women's
Reproductive Mental Health Across the Lifespan Page 27-48. Switzerland: Springer International Publishing.

Mendle, I. (2010). Development's tortoise and hare: Timing, pubertal tempo, and depressive symptoms in boys and
girls. Developmental Psychology, 46(5):1341-1353,

Ricciardelli, L. (2003). A biopsychosocial model for understanding body image and boy change strategies in children,
Applied Developmental Fsychology, 24:475-495,

Tirlea, L. (2016). Pragmatic randomized controlled trials of Girls on the Go! program to improve self-esteem.
Emotional Health, 30(4):231-241.

Promising Practices Sources

Canadian Active After School Partnership. (ND). Giris and Young Women Mentorship Community: Boys and Girls
Clubs of Hamilton. Ottawa: Canadian Active After School Partnership.

Claussen, C. & Aboud, R. (2013). Success on the Horizon: Ways of supporing Calgary's giris to complete high school
. Calgary: Women's Leadership Council: United Way Calgary and Area.

Crann, 8. (2016). G.LR.L.S Power Camp Evaluation Research Repori: The Experience, Value, and Impacis for

Camypers and Peer Facilitators. Simcoe: Haldimand-Norfolk Women'’s Services,
2021 Rocky View County FCSS Application Page 101-of 2




j a1
?siggﬂs f 21
ag

Crooks, C. &. {2010, January 10). After School Programs, Healthy Development and Resilience. Ottawa, Ontario.

Girls Action Foundation. (2012). Giris’' Perspectives on Girls' Groups and Healthy Living: Research Summary. Montreal:
Girls Action Foundation.
Girls Action Foundation. (2013). Beyond Appearance: Brief on the Main Issues Facing Girls in Canada. Montreal: Girls

Action Foundation.

Girls Action Foundation. (ND). How Girls' Groups Can Promote Health: Promising Practices for Community
Programs. Montreal: Girls Action Foundation.

Jacobs, C. K. (2014). Reaching Girls. Phi Delta Kappan, September:68-73.

Muno, A. (2014). And Girl Justice for All: Blending Girl-Specific & Youth Development Practices. Seattle: Powerful
Voices.

Power Camp National/Filles D'Action. (2006). Girl-Specific Programs: Sharing Practices and Strategies Toward

Violence Prevention and Social Justice for Girls. Montreal: Power Camp National,
Umme-Jihad, A. (2015). Enhancing Canadian Girls' Resilience Through Girls-Only Programming. Wilfred Laurier

University: Theses and Dissertations (Comprehensive). 1786.

USAID. (2013). Girl-Centered Programming: What are We Really Doing? Summary of Recommendations, Promising
Programs, Resources and Tools Shared. Washington: USAID.

9.6 INPUTS
*Please see end of application for budget shell. Budget sheet(s) MUST follow the template as provided.
A. Have you researched or sourced other methods of funding? How do you propose to sustain this program?

Yes, we currently have other sources of funding to support the continued operation of the Girls Program and we
continuously seek new and additional funding opportunities for the program. The program is sustained through these
sources of support and through agency fundraising/donations.

B. Has this budget been authorized by your Board of Directors? Yes X No [ | Ifno, please explain:

9.7 PROJECTED OUTPUTE (Couni of products and services delivered v the target group.

Please report the projected direct product of your activities, usually measured by volume of work accomplished, Must
include projected number of individual participants, volunteers and volunteer hours. Other outputs may include projected |
number of training sessions, workshops, and community development programs. Include projected number of County
residents utilizing services. Rocky View County residents do not include people who reside in Airdrie, Beiseker,
Chestermere, Cochrane, Crossfield, Irricana or Redwood Meadows. It does include those who live outside of these
municipalities and within the hamlets located within the County’s borders.

2021 Rocky View County FCSS Application Page 102 of 279



F-2 (g9)

gggg‘ 16 of 21
A, PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED:
People served should only be counted once unless they are part of a family being served (see definitions), DO NOT
include group participants, contacts, or community development initiatives if counted below.
Frovide peperal sommmary of gutpote here:
We estimate that 48-70 girls will be served. As children aged 9-11 must have a guardian to oversee their protection and
upbringing, we know that at a minimum, if we assume only one parent/caregiver will be involved, 48 adults will also be
served. As parents/caregivers and girls belong on a single family unit, 48 families will also be served by the program.
Because of our previous partnership with Langdon School (which serves Rocky View County residents), we will be
offering the program in the Langdon community in order to continue to serve this community. We will also be seeking
other community locations within the of Rocky View County FCSS Catchment area.

Number of girls in each group = 12 (maximum 15)

Total number of girls (4 groups x 12 girls) =48

Total number of parents/caregivers of girls (minimum of 1 parent/caregiver per girl) = 48
Total number of families = 48 -

Number of Children/Youth (0 to 18 years) 48 Number of County Residents: 48
Number of Adults (19 to 64 years) 48 Number of County Residents: 48

Number of Seniors (65+ years) 0 Number of County Residents: 0

Number of Families 48 Number of County Families: 48

B. PROJECTED NUMBER OF GROUPS SERVED:;
(e.g. workshops, training and/or education groups)
Provide general summary of outputs here;

Number of girls education groups =4 -6

Number of girls education hours per group =22

Number of total girls education hours (4 groups x 22 hours) = minimuam 88 hours
Number of parent groups =3 (2 Langdon, 1 in new community)

Number of parent workshop hours = 13.5 hours (3 groups x 1.5 hour x 3 times)
Total number of hours = 101.5 hours

Number of Groups: min 7 Total Number of Participants: min 96 Number of County Residents: min 96

C. PROJECTED NUMBER OF CONTACTS PROVIDED:

{e.g. providing assistance with forms/referral; telephone, mail outs, email, and social media)

Provide general gumumsry of ovtputs heve:

Given the age of the girls and nature of our program, it is designed so that each girl receives individual attention and
assistance every group session. This may be delivered by the primary program educator and/or the program assistant or
program volunteer. Therefore, every session provides contact with each girl. As the format of the program delivery
(weekly, weekly combined with weekend workshops and/or professional development days) will be driven by the
community and participant needs and consultation, we can only provide the range of potential contacts, not exact
numbers. The Girls Program will result in a minimum of 384 contacts {based on 6 sessions and 2 weekend sessions =
384) to a maximum of 1,056 contacts (based on 22 sessions on 22 separate days). In'addition, the program makes regular
contact with parent and caregivers via general email updates as well as responding to emails and phone calls, Ata
minimum, parents/caregivers will be contacted 16 times resulting 768 contacts, Furthermore, if we assume 50%
attendance at parent/caregiver workshops we would estimate another 72 contacts.

Number of contacts with girls individualty (48 girls x 8) = 385 to (48 x 22) = 1,056
Number of contacts with parents/caregivers [(48 parents/caregivers x 16 emails) + (24 parents/caregivers x 3
workshops)] = 840

Number of Clients: minimum 96 Number of County Residents: minimum 96

D. PROJECTED NUMBER OF COMMUNITY DEVELOPMENT INITIATIVES:
(E.g. community assessment, mobilization, and/or advocacy committees. Do not include service to individuals)

Frovide genersl surnmary of outputs here:
Number of Initiatives: Number of Clients: Number of County Residents:
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a) What are the roles of volunteers in the program?
a) What are the roles of volunteers in the program?
Volunteers are an integral component of our agency, They help us effectively and efficiently engage our communities
and help us create impact. The roles they take in our agency include: administration/reception/intake, board members,
special event volunteers (e.g. for events like our Casino fundraiser and our Camp fYrefly weekend), data entry,
fundraising, and practicum students, For the Girls Program, volunteers help with data entry, program preparation, office
administration and beginning in the fall of 2020, program delivery support (assisting educators in their delivery),
b) How does the program promote, encourage, and facilitate the use of volunteers?
As an agency, we encourage volunteers by tailoring the volunteer experience and duties to the needs of our volunteers.
We also run frequent volunteer training sessions and have volunteer recognition events.

115 (This does not
c¢) Total number of volunteers in agency/program: include board
| members)
d) Total mumber of volunteer hours in 2019: 1253
720 (lower because of
¢) Estimated number of volunteer hours until the end of 2020: COVID) |

[ 9.8 EXPECTED OUTCOMES
Statements, which describe the difference the agency/program intervention will make with clients in the short term, mid-
term, and long term. These mmst logically connect to the Provingial and Rocky View County Outcomes in Section 7.2.

Short-term Qutcomes
1. Girls increase their knowledge about bodies, puberty, gender, and healthy relationships
2. Girls enhance their social-emotional learning competencies
3. Girls increase their media literacy skills .
4. Parents/caregivers are more knowledgeable and feel more confident in ability to support girls on topics related
to healthy bodies, healthy relationships, and sexual health
5. Parents/caregivers encourage open communication with girls
6. Girls are catalysts and champions for school, family, or community change

Mid-Term Qutcomes
1. Girls’ increased knowledge and skills leads to increases in their resiliency and ability to meet demands of life
(capacity)
2. Girls’ attitudes are positive and support building resiliency and abilities to meet demands of life (motivation)
3. Girls behave in ways that support health end wellbeing — at present (behaviour)
4, @irls have the opportunity to build resiliency and abilities, and behave in ways that support health and

wellbeing (opportunity)

Long-Term QOutcomes
1. Girls grow up to become resilient women.

Impact
1. Girls grow up to be safe, confident, healthy women

Connects Directly with Provincial and Rocky View County Qutcomes

Provineial Outcomes
Improved social well-being of individuals
Improved social well-being of families
Improved social well-being of the community

Rocky View County Outcomes
Qutcome 1 — Individuals experience personal well-being
Outcome 2 — Individuals are conmected with others
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Outcome 3 — Children and youth develop positively
Outcome 4 — Healthy functioning families
Outcome 6 — The community is connected and engaged

O 0 ST TG RATE IRITRT™ & T mo
9.9 OUTCOME INDICATORS

List the specific items of information that you will track to measure your program's success on outcomes, These are
generally in the form of a cluster of questions or surveys and relate directly to the Rocky View County Qutcome
Indicators listed in Section 7.2. Copies of the Provincial FCSS Measures Bank are available upon request.
Outcome Indicators

Puberty knowledge

Healthy relationships knowledge

Media literacy knowledge

Self-esteem/self-worth

Engagement

Body-image

Social-emotional skills

Parent-child support

Parent-child communication

Outcome Measurement Tools

-F 1f-E Inventories, Third Edition {Battle, 2002

Battle created the CFSEI-3 on the assumption that sglf-esteem is an attitude towards oneself and reflects our evaluation of
our own abilities and limitations. This measure is psychometrically evaluated, norm-referenced, and frequently used,
including in the current University of Alberta’s Community-University Partnership for the Study of Children, Youth and
Families (CUP, ND). The Intermediate form, used with ages 9-12, was purchased from the survey creator, and
administered with all girls participating in the program. It includes 64 questions requiring either a *yes” or “no” response.
The measure comprises academic, general, parent’home, social, and personal self-esteem subscales and generates a
composite global self-esteem score. The survey also includes a lie scale called the defensiveness score, The defensiveness
score is intended to reflect the validity of the child’s self-esteem scores. For the Intermediate form a defensive score of 6
or more out of 10 should be viewed with caution and analyzed further to determine if participant is sharing true feelings;
a score of 6 or more may indicate a social desirability bias, or an unwillingness to share true feelings. Reliability: internal
consistency in the .80’s, test-retest reliability between .70-.90%s. Validity: the global score correlates between .50°s and
.70°s with other established children’s self-esteem meagures, There is some concern that the scale may not be culture-free
or culture-fair (Brunsman, 2003).

Children’s Body Imaze Scale - CBIS | Truby & Paxton, 2002}

The CBIS is a simple measure of body-image perception and satisfaction in pre-pubescent children. The CBIS includes
seven drawn images of child, either a boy or girl, with varying body figures ranging from very thin to obese. The images
correspond to BMI ranges 13-13.5, 13.6-14.9, 15-16.6, 16.7-17.7, 17.8-19.4, 19.5-24.6, 24.7-28.5. As a pictorial measure
it requires no or low reading literacy. Children are asked to choose the body figure that is most like their own body, and
the one they would most like to have. A difference between the two indicates body dissatisfaction, The measure is
considered to have good construct validity for children between 8 and 12 years of age. While the CBIS is often used with
measured BMI to determine body perception accuracy, this was not necessary for our purposes. Our interest was only in
body satisfaction — identifying a difference between perceived body and perceived ideal body in participants

In Truby & Paxton’s study of CBIS reliability (2008), researchers found stability of the measure over time with .68
correlation between perceived-ideal discrepancy score with girls (p<.001). A total of 39% of girls selected the same figure,
52% selected a smaller body figure than their perceived body (wanted a thinner body size), and 9% selected a larger body
figure than their perceived body (wanted a larger body size) with no statistically significant differences between Time 1
and 2. And 71% of girls identified an ‘ideal figure’ at or below the 25 percentile which reflects a BMI at or under 16.6—
corresponding to figure A, B, or C in our tool. Of note, the Centre for Disease Control and Prevention indicates a BMI
between the 5% and 85% percentile are healthy for girls 2 to 20 years of age and corresponds to 2 BMI between 14 and 20
(CDC, 2018).
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Knowledge Surveys

Puberty, relationships, and media literacy knowledge surveys were created by the program developers to assess pre and
post knowledge and determine leaming. To avoid being construed by girls as similar to schoolwork or a test, surveys have
a more fun, activity-based characteristics. For example, the puberty survey questions include three yes/no, three-word
matches, one drawing, and one short answer.

Parent/Caregiver and Teachers/Administration Surveys

Two short online surveys were created to evaluate stakeholder perception of program effectiveness, satisfaction with
program, and determine ways program could be improved both programmatically and operationally. Requests for survey
participation and links to surveys are distributed via emails to parents/caregivers, teachers, principals, and other schoot
staff involved in the program. In addition, handouts requesting participation in the survey with the web link are distributed
during the final celebration evening held with parents/caregivers,

Facilitator Curriculum Activiry Notes and Reflections

Program facilitators track participation and keep notes and reflections on each session. For example: attendance,
completion of work/homework, reflection on activities - how it went and if there were any adaptions or recommendations
for doing it differently and record general observations and any important learning or quotes from participants.

ADDITIONAL INFORMATION
Please provide a brief agency/program history.
Girls Program History

Since 2010 when we began delivering WiseGuyz to junior high boys, we have heard repeatedly from schools, parents,
other organizations, and girls themselves “What about a program just for girls?” We decided in 2016 that it was the right
time organizationally and social-politically to fill this unmet gap and create a comprehensive, girls-only sexual health
promotion program for girls in Calgary and surrounding areas. We took the next year to compete our due diligence and
ensure the program was informed by the best available evidence, that we consulted girls and parents, as well as other
stakeholders in its creation, and that it was acceptable and appropriate to our community. As a result, what started as a
program for junior high school girls became a program for elementary school girls. We completed our full 3-year pilot in
| June 2020 and are excited to continue to offer quality projramming for virls in the community.

Please provide 1 or 2 short anecdotal stories about some of your County rural clients who have received services from
your organization, and how their situation has improved as a result of their involvement in this program. This story
may be used for publication by FCSS. Please do not include any client identifying information.

Girls Program “Success” Stories

#1) A participant in the year one program would consistently stay after group to discuss friendship problems and seek
advice and support from facilitators. She used tools she learned from the program like Head Heart Body decision
making tool and the communication tool to help herself in her friendships. She would maintain privacy of her friends
while sharing her stories with us (not using their names) and always reflected on her own responsibilities in
friendships. She was heavily invested in the curriculum and open to sharing about hard experiences in that space.

This participant was extremely quiet and serious for many of the first sessions of girls group. She would joke about
violence and share dark stories. We talked about the impact of those stories on the people around her and consistently
asked her to share real things with us if she felt comfortable. During Feelings Jenga activity, this participant gave a great
definition of the emotion ‘vulnerable’ and shared that she “always feels this way.” By the end of our time with her, she
was sharing hard things about her life and genuinely started to laugh and enjoy the group, especially the puberty
sessions. We did an activity where we made playdough vulvas and she said, “this is cool” and placed the vulva on her
forehead to make people around her laugh. The Girls Program created a space where she felt comfortable sharing a side
of herself that was initially very guarded. — Girls Program Educator

#2) A year two participant was very invested in Girls Program, always participating, surrounded by friends and always
had & smile on her face. One day she asked to speak to us afterwards. She told us that she was struggling to always be
perfect and be happy and to keep a smile on her face when in actuality she felt anxious and depressed inside. She

| disclosed that she was thinking about suicide. We thanked her for sharing and followed our established protocols for
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dealing with disclosures of this nature and connected with the school guidance counsellor, She received the external
professional support she needed to navigate her feelings and address her depression and suicidal ideation. The program,
and the trust and safety created between the educators and participants, was instrumental in facilitating her timely
disclosure and getting her the help she needed. — Girls Program Educator

#3) At the beginning of the year, a participant in Year 1 of the program in Langdon expressed extreme discomfort with
the topic of puberty. She would get physically upset at the mention of body parts or periods and would often need to
leave the group to calm down. She would often stay after the session to talk out her feelings of discomfort with the
facilitators. Throughout the year, the facilitators supported her with developing an action plan for regulating her
emotions. This plan included breathing and mindfulness techniques to help her calm down and stay present during the
sessions. The participant also started applying these tools at home. By the time the group started the puberty unit, the
participant expressed feeling comfortable and safe enough in the group to fully participate in activities and discussions.
She became excited to discuss puberty and took on a leadership role within the group helping fellow participants use the
“medical” terminology for body parts. For example, when someone else mistakenly used the word “vagina” to describe |
the outside of the body, she exclaimed with pride: “It’s called a VULVA!”. During the last session, she presented a letter
to the facilitators thanking them for their support and stating her three new favorite rules in life: Have fun, get messy and
make mistakes! — Girls Program Educator

INSERT BUDGET DETAILS ON THE FOLLOWING PAGE
DO NOT INCLUDE IN-KIND SUPPORTS, ONLY ACTUAL DOLLARS
AN EXCEL SPREADSHEET IS AVAILABLE FOR INSERTION
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9.6 €. TNPUTS (Resources dedicated to the program. Include staff and budget for one year.)

2021 PROPOSED BUDGET (Ensure all calculations are correct. Use the second column to itemize the program
expenses to which you plan to direct the Counry FCSS funds. Column 1 + Column 2 = Column 3:|

ITEM Column 1 'Column2 | Column3
2021 Costs to be paidor | 2021 Coststobe | 2021 Projected Year
contributed by the funded by County End Total Program
Applicant and other 'FC5S (Program Budget
funding partners Reguest) ' (Total Cost)
o (Agency Contribution) |
EXPENSES - i
PERSONNEL (specify positions and hours per week) ——
1 FTE including benefits — 35 hours/weeck | 60000 12000 72000
2. SUBTOTAL PERSONNEL 60000 ! 72000
TRAVEL & TRAINING (speeiiv) ) -
Travel Expenses 4000 20040 6000
| Professional Development 1000 1000

_b. SUBTOTAL TRAVEL & TRAINING

MATERIALS AND SUPPLIES (speciiy)
| Program Expenses 5000 1000 6000

¢, SUBTOTAL MATERIALS AND
SUPPLIES

OTHER (specify) ;
Evaluation | 5000 5000

d. SUBTOTAL OTHER ,

e. TOTAL EXPENDITURES 75000 15000 N 90000
'Ie=ﬂ+b+C+d' =1}
REVENUE (speciiy other sources of fundmg including fundraising, fees for service, other

Silver Gummy Foundation 75000

' f. TOTAL REVENUE

FUSS REQUEST
(DEF TCIT = Total of Column 3

" Expenditures — Total Revenue) ==
k]

-J

Microsoft Excel
Worksheet

2021 Rocky View County FCSS Application Page 108 of 279



Rocky View

(’ 7FCSS

N Family & Community Support Services (FCSS)

Rocky View County
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2021 FCSS GENERAL FUNDING APPLICATION

(FUNDING PERIOD: Janunary 1 — December 31, 2021)

*ALL INFORMATION PROVIDED IS PUBLIC*

APPLICATION DEADLINE IS 4:00 P.M. SEPTEMBER 30, 2020 NO EXCEPTIONS

| 1. ORGANIZATION INFORMATION

Organization Name City of Chestermere a

Program Name Langdon and SE Rocky View ammunity Support Services

FCSS Funding Request (over $7,500) " $89,065.00 l

(from Section 9.6 C Proposed Budget)
- E-Mail Address and Website mpolachek@chestermere.ca

tradloff@chestermere.ca
- www.chestermere.ca

Mailing Address (include postal code) | 105 Marina Road, Chestermers AB, T1X 1V7

Street Address (for courier purposes) As Above

Agency Telephone Number 403-207-7050

Agency Fax Number 403-569-0512

Executive Director Name Tracey Radloff (Director, Community & People)

Program Contact Name Marla Polachek (Team Lead, Community Support Services)
'_Phone Number (If different from above) As Above

2. CERTIFICATION OF COMPLIANCE

This is to ceriify that to ¢the best of my knowledge and belief, the information included in this application complies
with the requirements and conditions set out in the Family and Community Support Services Act and Regulation,
(https://www.alberta.ca/family-and-community-support-services-fess-program.aspx )

Click here to enter text.

Title ;v ey, mmaﬁjofpmﬂ@

Click here to enter text. Click here to enter a date.

prineNeme 7 7725/ el Dote Sepz 34/60

Submit Completed Documents to, or for further assistance contact:
Randy Ell, FCSS Coordinator 403.520.1289

Rocky View County,

262075 Rocky View Point

Rocky View County, AB T4A 0X2

Please note that faxed or e-mailed coples of the application will not be accepted. All proposals (printed single sided
pages only) must be received in the Rocky View County main administration building by 4:00 p.m. SEPTEMBER 30,
2020. It is strons:ly recommended that you courier or hand deliver your proposal and request confirmation of receipt,

APPLICATIONS NOT RECEIVED BY THIS DEADLINE WILL NOT BE ACCEPTED,

Please email confirmation of receipt of this application to:

mpolachek(@chestermere.ca
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Please indicate how you heard of the Rocky View County FCSS Program:

newspaper ad social media website visit/search

word of mouth _X__ other (specify) _prior recipient of grant fundiny

3. SOCIETY MEMBERSHIP (current) :I
Number of Members n/a
| Membership Fee Per Member n/a

F-2 (h)
Page 2 of 16

| 4, TYPE OF ORGANIZATION

" Alberta Societies Act Registration Number: n/a
| Charitable Number (if have one): n/a | & Government Agency
5. DAYS AND HOURS OF OPERATION OF THE PROGRAM
| MONDAY | TUESDAY | WEDNESDAY | THURSDAY | FRIDAY ] SATURDAY SUNDAY
OPERATING by =
HOURS 8:30am — | 8:30am - 8:30am — 8:30am— | 8:30am— | As required As
_ 4:30pm 4:30pm 4:30pm 430pm | 430pm | required
Dates not Open: | Statutory holidays and days determmed by C1ty of Chestermere Administration
Statutory Holiday: | Closed Other | Limited services between Christmas Day and
B | New Year’s Day
6. DOCUMENTATION N REQUIREMENTS: ATTACHED
List of current agency Board of Dmectors by name and Board posmon (Board information is X
requested to ensure sufficient governance and make members accessible to administration, if
required.) Do not include personal contact information (home addresses, emails, or phone
numbers).
Fee Policy and Schedule (if applicable) O
| Organizational Chart of Agency o X
| Certificate of Incorporation under the Societies Act if new applicant. (Not applicable to other O Included
municipal governments and associated departments) 5 Not Applicable
' Constitution and Bylaws (first time applicants only unless changes were made by previously O =
funded groups)
Job description(s) for County FCSS funded positions requested (first time applicants only unless [
changes were made by previously funded groups) |

Most recent Audited Financial Statement |

|

The personal information on this form is being collected for the purpose of determining eligibility of an applicant to
receive FCSS funding; to assist in administering the FCSS funding; and to monitor, assess, and evaluate your program,

This information is collected under the authority of Section 33 (c) of the Freedom of Information

and Protection of

Privacy Act and may become public information once it is submitted to the FCSS program. Questions regarding the
collection of this information can be directed to the Manager, Recreation and Community Services at 403.520.6307.
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| Provide a brief program description in a few sentences (to be used for publication by FCSS)

The Langdon and SE Rocky View Community Support Services program provides preventive programming to improve
individual, family and community social wellbeing, inclusion, and cohesion. Programming focuses on: access to resources
through providing information and referrals; connection to social supports; advocacy and support in navigating systems to
meeting basic needs; enhancing community relations to strengthen personal social capital through community connections;

facilitating financial empowerment workshops as a poverty reduction strategy; delivering social programming for targeted
groups, primarily increasing awareness and skill development oriented; coordinating workshops and services; and,
bridging partnerships to enhance the social safety net for community residents in Langdon and SE Rocky View through

| networking and collaborative approaches.

| 7.2 PREVENTION

In what way(s) is your program preventive in nature? Check the appropriate items from the following list. Youwilibe

|__required to report on each of the Outcomes that you have selected.

Provincial Outcome

Improved social well-being of
individuals

Provincial Outcome

Rocky View County Outcomes

Outcome 1: Individuals experience personal well-being,

Indicators: Resilience; self-esteem; optimism; capacity to meet needs;
autonomy; competence; personal engagement; meaning and purpose.

Outcome 2: Individuals are connected with others.

Indicators: Quality of social relationships; social supports available;
trust and belonging.

X

Cutcome 3: Children and youth develop positively.

| Indicators: Developmental assets,
A

Rocky View County Qutcomes

| Outcome 4: Healthy functioning families.

I family communications,

Indicators: Positive family relationships; positive parenting; positive

Improved social well-being of families

resources as needed.

Ir Outcome 5: Families have social supports.

Indicators: Extent and quality of social networks; family accesses

Provineial Qutcome

Improved social well-being of the
community.

| Outcome 6: The community is conmected and engaged.

_Rocky View County Outcomes

Indicators: Social engagement; social support; awareness of the
community; positive attitudes toward others and the community,

Outcome 7: Community social issues are identified and addressed.

Indicators: Awareness of community social issues; understanding of
community social issues; agencies and/or community members work
in partnership to address social issues in the community,
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7.3 PRIMARY TARGET B
| Indicate the Primary target at whom the program is aimed by estimating the percentage of the program’s FCSS

allocation that is directed to services in the following categories.
Children 10 I

Youth 10 [% |

Families 130

Adults 15
' Seniors |15

Volunteerism 5

Lﬁommunity Development 15

7.4 SOCIAL SERVICE CONTINUUM
| Please indicate the percentage of each section below that your program provides.
| « Promotion: Programs and services that promote public education and awareness of social needs, . 15
¢ Prevention: Programs and services focused at the earliest opportunity on individuals and families

whose social well-being in community life is at risk. 3

¢ Early Intervention: Programs and services focused on individuals and families with identified early 15
signs of unmet needs, who require support to enhance their social well-being.

¢ Specialized Services: Programs and services for individuals and families focused on emerging social - 5_
needs not yet sufficiently addressed by community support.

¢ Remediation Services: Programs and services for individuals and families with clearly defined 0

unmet needs, who require assessment, intervention, and treatment to enhance their social well-being.
Tots

8. COORDINATION AND COMMUNICATION
A. Xdentify organizations within the program’s catchment area (define your region of operation; include towns and
border of service area and also clearly mark it on the mayp with thick black lines) that provide similar services.

Alberta Health Services (Addictions and Mental Health)

Accredited Supports to the Community (Healthy Families)

Aspen Commons Family Resource Network Chestermere/Strathmore Hub

Calgary Catholic Immigration Society — Rocky View Immigrant Services

Calgary Rural Primary Care Network

Camp Chestermere

Children’s Services (Strathmore and Forest Lawn Offices)

Indus Livewires

Langdon Community Association

Langdon Community Collaborative

Langdon OK Club

Professional Medic Training & Events Ltd.

Rocky View Schools (Rocky View Adult Learning, Stepping Stones to Mental Health)
| Rocky View and Wheatland Career and Employment Services (Prospect)
| South East Rocky View Food Bank

Synergy —
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el I
B. What cooperative and coordinative steps has the program taken with these agencies?
X X X
X X
X X
X X X
X X X
X X
X
X
X X
X
X X x X
X X X
X X X
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Rocky View and Wheatland
Career and Employment X X X
| Services (Prospect)
South East Rocky View Food X %
Bank
Synergy X X

We take these agencies’ programs and activities into consideration through consultation when planning and delivering our
own programs and establish partnerships, as required. Frontline staff are in regular contact with these agencies as a result
of new program developments, collaborative approaches to serving shared clients, and by coordinating Inter-Agency area
meetings throughout the year, Our partnership approach is strongly representative of collaboration and strong information
sharing practices.

These cooperative and coordinated steps have resulted in strengthened partmerships and new/improving projects being
established to meet the needs of individuals, families and communities throughout the service area. We regularly
collaborate with Langdon Medical Clinic, Calgary Rural Primary Care Network, and AB Health Services to share
referrals to programming and for information on upcoming programs. Synergy is an agency partner, as well as, a service
provider we grant funding to for the provision of services to Chestermere residents. Qur strategic planning and review of
our outreach service delivery to S.E. Rocky View residents included a discussion with Synergy to determine their
programming plans for the community of Langdon in order to coordinate service delivery and programming plans and

| avoid duplication of effort.

C. Describe the similarities and differences between the proposedFogrm and those identified as being delivered
by other organizations.

As partnership and collaboration are key elements in delivering an outreach model service to residents in SE Rocky View,
there are overlapping population groups we are targeting and partnering with other social agencies to support. In respect to
Langdon’s demographics in particular, there are higher percentages of families with young children and youth residing in
the community, which would influence the types of social programming being offered. This can include offering
programs that look at the development of positive self esteem, youth as resources, responsibility, and personal power. For
seniors who are looking to age in place, there are similar outcomes related to increasing opportunities for social
engagement, This can include hosting a variety of information sessions or creating meaningful volunteer opportunities.

The program proposal being delivered differs from the above identified agencies based on the scope of demographics and
variety of preventive social programming we offer to community residents in the SE Rocky View area, There are a few
agencies whose service delivery strategy is focused on addressing medical, recreational, employment, or education needs.
Our orgenization has the experience of delivering social programs for children, youth, families, adults, and older adults
\'who are facing barriers related to: positive development of children and youth, families feeling connected and supported
Iin the community, navigating complex systems with information and referral services, and isolation due to geographic
location or socio-economic needs. In addition, we use community development approaches to work with the larger
community to initiate neighbourbood connections and coordinate opportunities for service providers to reduce working in
|isolation and possible duplication of services and programs.

|

OUTCOMES MODEL
(For further information on the outcomes model contaet the County FCSS program for & copy of a toolkit.)
[ 9.1 AGENCY/PROGRAM VISION
Desired social condition. Mzy be your agency’s existing vision statement.

The Community Support Services department, of the City of Chestermere, includes the following divisions who will be
carrying out program activities outlined in this application — Family and Community Resource Centre and Parent and
Caregiver Support Services. Our department’s vision statement is, “An Active, Healthy, and Connected Community™
within an organization that strives for AMAZING quality of life, partnerships, relationships, opportunities, and
neighbourhoods. Additionally, our work strives to improve the social conditions for individuals, families, and
communities by advancing social inclusion and equity principles in service delivery model. As neighbours to our
County counterparts, we would like to continue offering services to South Bast Rocky View residents through our main
site and through cutreach approaches in rural areas to ensure residents have local supports in place.
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9.2 AGENCY/PROGRAM MISSION
Unique role in working towards the desired social condition. What are you currenily doing to achieve your mission (e.g.
other programs and services that are not a part of this application for funding)? =
The respasibility of the department is extensive in addressing the needs of the community and can be defined as:

¢ Core Business: FCSS will work preventatively to help residents develop independence, strengthen coping skills
and become more resistant to crisis, increase awareness of social needs, help individuals and the community to
assume responsibility for decisions and actions which affect them, promote volunteerism, and support people as
active participants in the community.

o Identification of Community Concerns and Trends: We have the responsibility of identifying emerging
concerns and trends that could threaten the quality of life of residents and the community overall, and often take the
lead in bringing together others to develop collaborative strategies to preserve and enhance the quality of life that is
80 valued by residents.

= Brokerage: We serve an important brokerage role with organizations that provide necessary community services
that fall outside of the City’s mandate, brokering the provision of services in the community and negotiating
relationships with funders.

e Consultation and Support: We support a number of committees and provide consultation and support to
community organizations. These roles benefit everyone through sharing information and resources and creating |
awareness which are vital to the success of programs and services throughout the area

e Support of Healthy Family Functioning: As residents move through the life cycle, from child to senior, we must
ensure that support is available to help them master the challenges that come with the different stages of one’s life,
This might include techniques for parents dealing with a ‘spirited’ toddler, guidance on how to support a youth
wheo is being bullied, or assistance to find out what benefits are available to seniors in this province.

¢ Community Development: We have the responsibility to ensure a high quality of life for every citizen in our
service area. One of the ways we do this is by building the capacity of the community tc respond to existing issues
including oppression and systematic barriers to development, as well as to address common issues and interests of
community members. We must create an environment that encourages the community to connect with each other,
grow, empower, and achieve the strength to protect themselves from challenging and often unexpected situations
that arise from natural, economic, or environmental crises.

o  Community Investment: We provided funding to eligible community agencies to carry out prevention and early
intervention strategies to help achieve goals outlined in the Social Investment Framework,

e  Social Planning end Development: We are involved in community research and planning to best strategize the
overall impact of community programs. This includes: community social profiles, asset mapping, needs
assessment, living wage, and age friendly strategies.

9.3 STATEMENT OF NELD
Problem statement; description of the situation you wish to change.

e Individuals and families require assistance to navigate the multiple systems that impact their overall wellbeing,
including healthcare systems, social service systems, housing systems, financial systems, etc. Residents have
many needs that require them to navigate these systems, such as limited financial resources, low financial
literacy, unemployment or underemployment, physical and/or mental health needs, lack of transportation
options, social isolation, landlord/tenant issues, and training/education needs.

o Service providers require networking opportunities to collaborate, build relationships with one another and
across organizations, and coordinate information sharing, strategic planning, resource development, and
program and service delivery. Examples include lack of awareness or understanding of social programs and
services being offered between agencies, lack of awareness of agencies offering supports locally — information
dissemination, challenges with information sharing in rural and remote areas, and Iack of physical social
infrastructure and spaces to use.

e Seniors often feel vulnerable, isolated, and unable to access resources that would improve their quality of life.
They may lack family support, transportation options, an ability to navigate technology, clarity regarding
medical conditions/resources, meaningful social opportunities, or connection to other members of their
community. This demographic may also experience more frequent financial concerns, difficulty addressing
complex or chronic medical conditions, isolation, caregiver burnout, and challenges coping with stressful
situations.

¢ Residents are seeking opportunities to connect and deepen relationships with their neighbours, Living in a large
rural and remote area can create challenges when trying to find meaningful opportunities to connect with
others. These challenges may result in restricting residents from feeling a sense of belonging, social
engagement, and social support. Creating options for neighbours te connect that are welcoming and inclusive
can improve the social well-being of communities.
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¢ NEW Area of Focus — Families, regardiess of their definition and composition, need support in fostering a
caring environment that encourages positive relationships and strengthens family communication. They may
be umsure where to access information and support regarding increasing family cohesion and resilience during
these changing and challenging times. Families in rural areas may lack access to amenities or the means to
transport to affordable and quality resources. Access to these resources can lead to strong family connections. |

| 9.4 STRATEGY/ACTIVITIES

How will the program address the specified need? What goal or long-term change or impact do you want to achieve?
. What are you going to do in the program to achieve your goal(s)? 2

Community Support Services endeavors to provide early intervention and preventative programming, This is achieved
through knowledge and skill building courses, programs for children and families, programs that connect people
together, promoting collaborative community leadership in the service sector, fostering community capacity building,
and developing volunteerism.

Below are Projected Activities and (inals for 2021, Please note we have updated our rosicr of prosramming and
services. New additions for 2021 are included for review,

¢ Access to Basic Needs through Community Resources: Completing intakes and referrals for hampers
throughout the year, including the winter holiday season. This would primarily be available for residents living
on modest incomes in the Cenrich, Delacour, and Dalemead areas. We accept referrals from SE Rocky View
Food bank for County residents seeking support to secure basic needs resources, as well as, improve their
social wellbeing. Through this process, individuals and families are able to access our other services that can
help alleviate some of the financial pressures they are facing either through programming or with a supported
referral. Due to COVID-19, intakes can be compieted over the phone to decrease risks associated with in
person contact with residents. The intake and assessment process allow program participants to also be
connected to additional resources beyond food needs. This becomes & jumping point to supporting the
household in moving from a crisis situation to stabilized, thus, improving their socio-economic status.

o Community Access Program: Provides residents living on a low income with access to resources around the
community that would otherwise be hard to access or be inaccessible as a result of their income level.
Partnerships with agencies {e.g., Camp Chestermere, Chestermere Public Library, Synergy, Chestermere
Regional Community Association) have been established to subsidize membership/programming fees. In 2021,
partnerships with specific SERV organizations will be pursued to improve access to the most relevant
community resources (e.g., Langdon OK Club, Indus Recreation Centre) for SERV residents, Activities will
primarily be partnership development, promotion, assessments, and referrals. By working with local
businesses and community groups to make services more accessible improves equitable outcomes for
individuals and families who face financial or social barriers to community participation.

e Community Connections: Neighbourhood and community wide initiatives to help initiate and deepen social
connections amongst neighbours thronghout smaller towns and rural areas. These programs continue to run
with physical distancing and sanitation procedures in place.

o  Soup Party Program, Block Party, Play Streets: Neighbourhood connections are made through social
gatherings led by a community organizer. This is & great opportunity for neighbours to get to know
others on their block while enjoying fun activities together.

o Rural Community Garden: Bringing residents together to connect and providing social opportunities
to build & sense of community and belonging. Smell gatherings, observing COVID standard
protocols, are some of the ways the Coordinator facilitates connection amongst program participants.
Volunteers help care for the garden plots and grow produce for food bank clients.

¢ Community Volunteer Income Tax Program: This program is coordinated by the Community Resource
Specialist who oversees the activities of volunteers who assist low-income residents file their taxes to ensure
they are receiving the appropriate government benefits. This is a poverty reduction strategy that has been |
amended to be completed without in-person interactions in response to COVID-19. This program would be
offered throughout the year,

o Information and Referrals: This service provides people with the information necessary to make informed
decisions regarding their economic and social wellbeing, This may include supporting residents in completing
applications to government benefit programs, referring to local resources such as the food bank, providing
connections to career and employment specialists, supplying information on affordable housing options, and
completing applications or referrals to subsidized children’s programs for families with modest incomes.

o Referral to subsidized programs our agency administers for the area: Canadian Tire Jumpstart, Kids
Up Front, Telus Sparks. Our agency can also provide support with applications to the KidSport
_program, Primarily for families with children and vouth under the ave of 18 to access referrals to
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recreational, sporting, and cultural activities, Eligibility is determined by an assessment of socio-
economic status.

e Seniors Lunch & Learns: Information sessions bringing seniors together to learn about topics relevant to their
everyday lives. Sessions are delivered in-person by local professionals on topics such as healthy aging,
seniors’ benefits, handi-bus services, etc. There is a networking opportunity built into this program before and
after the presentation. This in person program is currently paused due to COVID-19 and our organization is
awaiting approval to resume in person sessions with physical distancing protocols in place. In 2020 seniors
teleconference sessions were established as a means of continuing to facilitate these connections.

o Seniors Teleconference: Information sessions offered virtually using teleconferencing and video
calling technology. Offered bi-weekly from Fall through Spring, this program enables individuals of
all abilities to participate in sessions that may otherwise be inaccessible to them. There are
opportunities for participation embedded in the program to help participants build relationships with
one another.

e Qutreach and Promotions: Increasing awareness of the FCSS program will result in residents being able to
access and inform the delivery of social programs that will best meet their needs. Proposed activities to
achieve these goals include: attendance at community events (i.e., Energizer Nights Langdon Days), updating
community bulletin boards, offering 1-1 meetings at the Medical Clinic, working closely with non-profit and
charitable agencies to connect clients to community resources, preparing informative handouts for distribution,
ete. These will be attended either virtually or in-person as needed.

o School Liaison (Administration, Parent Council, Family School Liaison): The Community
Development Facilitator will be working with the schools each year in respect to information
gathering and sharing, collaboration in programming and community development initiatives, and
connecting professional and families to client support services.

o Online awareness campaigns will be planned to address any service gaps presented by in person
programming. Campaigns can bring about awareness and calls to action in relation to seniors,
volunteerism, neighbourhood connection, domestic violence, grief and loss, and healthy relationships.
Campaigns will connect residents back to resources that are free or low cost.

Rural Interagency Meetings: Regular coordination of service providers in the area to connect and share
information about resources and programs available for Langdon and SE Rocky View residents.

Seniors Week: In June, a committee of professionals and volunteers come together to plan a week-long schedule
of activities for seniors in Langdon, SE Rocky View, and Chestermere to celebrate this demographic.
Activities are focused on social engagement, trialing of hobbies and programming (e.g., community kitchen,
ukulele), and social supporis (resource fair). For the event in 2021, this celebration will be planned according
to relevant Alberta’s Relaunch Guidance documents to ensure all safety protocols and measures are in place.

o Vital Skills: A variety of essential skill building workshops targeting adults in the community. Topics may

include financial literacy workshops and 1.1 support, managing stress and anxiety, resume writing, Canada

Revenue Agency information, etc.

NEW Program - Family Wellness Toolkit and Facilitated Groups. The intent of this new program proposal is
to adapt the successful Noodle Do program that was historically administered by our Parent and Caregiver
Support Services staff into an expanded family program focusing on family wellness for a wider age group.
Using a Family Wellness Toolkit that will be piloted in Fall 2020, this program will provide information,
resources, skills, and activities related to family wellness. The coinciding facilitated groups will allow toolkit
recipients the opportunity to participate in regular sessions where they will learn to apply the toolkit
information and skills in their daily lives as a family unit. The toolkit and sessions will focus on enhancing
family cohesion and resilience through positive family communication, improved relationships among family
members, and increased access to available resources. Presentations from local serving agencies will aid in
strengthening commections between residents and service providers. Groups will be in-person when possible,
and online until that time,

*Please note: All programs being offered from our home office in Chestermere are open to all residents from Langdon

and SE Rocky View. The programs listed above are programs we will also be delivering directly in Langdon and Area

throughout 2021.

Personnel iew — Job descriptions are attached for further details.

o Community Development Facilitator: Primary position from the Family & Community Resource Centre that
will be conducting outreach to Langdon and SE Rocky View. This position will be coordinating programs such
as: Inter-Agency, Community Garden, Community Connections, and new social programming initiatives.
o Community Resource Specialist: Working with individuals and families to meet their basic needs through
person in environment and anti-oppressive approaches. In this role, there has been an increase of complex
cases arising requiring additional follow-up meetings, advocacy, and in some cases, coordinagd casgj gg‘;iml '557_9
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with other service providers, This includes an overall assessment of needs and referrals to agencies and
programs that are accessible and affordable.

e Seniors & Community Development Facilitator: Focusing on outreach and community development work with
seniors in the community, including Lunch & Leamns, completing government applications, and Seniors Week.

o NEW Position — Caregiver Support Facilitator: Will be responsible for the coordination, planning and delivery
of the Family Wellness program to Langdon and SE Rocky View. Activities will focus on resiliency in
individuals and families, healthy communication and strengthening family units (however they may be defined
in a household). This will include the connection to information and referral services.

Long Term C and Impact

¢ Connect individuals and families to preventive social programs and services vital to a caring community.

e Build supportive networks and positive and healthy relationships.

o Engagement and collaboration with partners, stakeholders and organizations to improve the overall well-being
of Langdon and SE Rocky View residents.

9.5 RATIONALE
An explanation of why you believe this strategy or approach will work; include research if possible.

Creating cpportunities for agencies and community members to come together allows the collective group to address
community social issues that are challenging to address in silos, Collaboration between agencies and/or community
members helps facilitate awareness and understanding of issues while deepening overall levels of engagement and
mobilization. This leads to the development and implementation of effective, sustainable approaches to address
community issues. Supporting material: Asset-Based Commumnity Development,
http://www.deepeningcommunity.org/abed-canada-home

Supporting individuals and families navigate the multiple systems that govern their wellbeing leads to increases in
overall health and wellness, including self-efficacy, self-management, and empowerment (Carter et al,, 2017).
Facilitating residents® access to the services and resources required to meet their needs improves the social and heaith
outcomes of those individuals who are disadvantaged due to structural issues such as race, class, and gender (Carter et
al., 2017). Addressing these needs allows community members more room to participate in community life and
increases their ability to meet future needs as they arise.

If families are provided with resources and supports to help strengthen the family unit, they will be more resilient when
faced with crises such as the COVID-19 pandemic. By improving skills and abilities related to family wellbeing
including how to communicate effectively and build positive relationships, each individual family member gains
additional skills and abilities. These improved skillsets may enhance a family’s economic and social stability,
increasing their ability to withstand future setbacks and challenges and collectively contributing to a stronger
community (Government of Alberta, 2019}

Opportunities to participate in social activities tend to decrease as people age, particularly in rural contexts (Clement et
al., 2018). This decrease can lead to impaired executive functions, disrupted sleep, and reduced mental and physical
well-being (Cacioppa & Cacioppa, 2014). By creating ways for senior residents to engage in community life, the
negative impacts of social isolation can be mitigated. Making educational information and resources accessible to this
demographic can further improve the quality of life of aging community members, while helping them to age in place.

See Report on the State of Public Health in Canada 2010: Growing Older — Adding Life to Years for additional
information.

If neighbourhood connection opportunities take place within communities and have meaningful avenues for deepening
interactions amongst residents, then there is likely to be an increase in social cohesion and social support amongst
neighbours. Improved social cohesion can provide protective benefits to communities, including improving people’s
ability to respond to negative stressors (Robinette et al., 2013). In addition, neighbourhood development at the resident
level will decrease feelings of loneliness and social isolation.

Supporhng research See Abundant Communrty work by I obn Mcnght, Howard Lawrence, and Peter Block,

Cacioppo, J. T., & Cacioppo, S. (2014). Social relationships and health: The toxic effects of perceived social isolation.
Social and Personality Psychology Compass, 8(2), 58-72. ://doi c3.12087
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Carter, N,, Valzitis, R, Feather, J., Cleghorn, L., & Lam, A. (2017). An environmental scan of health and social system

navigation services in an urban Canadian community, S4GE Open Nursing, 3(1-12).
s://doi.org/10.117 1

Clément, A. P., Djilas, D., Vinet, T., Aubin, A., Demers, K., & Levasseur, M. (2018). Identification and feasibility of
social participation initiatives reducing isolation and involving rural older Canadians in the development of their
community. Aging Clinical and Experimental Research, 30(7), 845-859. hitps://doi.org/10,1007/s40520-017-0849-x

Government of Alberta. (March 2019). Well-being and resiliency: Evaluation framework,
://open.alberta.ca/dataset/7d64cad5-f400-4cd3-b7d7-76c3a38fF548/resources! Bc-e521-4964-97 1e-
828d4c3bf2 1c/download/well-beinu-resiliencv-fmwk-evaluation-march2019.pdf

Robinette, J. W,, Charles, S. T., Mogle, J. A., & Almeida, D. M. (2013). Neighborhood cohesion and daily well-being:
Results from a diary study. Social Science & Medicine, 96, 174-182.

hitps://doi.org/10.1016/j.socscimed 2013.07.027

9.6 INPUTS

*Please see end of application for budget shell. Budget sheet(s) MUST follow the template as provided.

A, Have%u researched or sourced other methods of funding? How do you propose to sustain this program?
Community Suppart Services receives funding from numerous other sources including: Government of Alberta
Children's Services, Provincial Family & Community Support Services and the City of Chestermere. We continually
seek and apply for grant opportunities that pertain to any of our core services for Chestermere and SE Rocky View
residents, whether to sustain or expand upon our work.

| B. Has this budget been authorized by your Board of Directors? Yes [X] No [] If no, please explain:

9.7 PROJECTED OUTPUTS (Count of preducts and services delivered to the target group, For deffnitions, see the
end of the report}

Please report the projected direct product of your activities, usually measured by volume of work accomplished. Must
inclnde projected number of individual participants, volunteers and volunteer hours. Other cutputs may include projected
number of training sessions, workshops, and community development programs. Include projected number of County
residents utilizing services. Rocky View County residents do not include people who reside in Airdrie, Beiseker,
Chestermere, Cochrane, Crossfield, Irricana or Redwood Meadows. It does include those who live outside of these
municipalities and within the hamlets located within the County’s borders.

A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED:
People served should only be counted once unless they are part of a family being served (see definitions). DO NOT
mnlude group participants, contacts or community development initiatives if counted below.

- "."' neral summan Anadiande T
J r._ -a 1eral S J ‘-n' PULS Nere:

Paruclpants of commumty connectlons programming, contacts made during outreach activities, family-criented
programs, access programs, and etc. Please note, these numbers are a lower than typical projection due to the worldwide
changes to health and safety requirements, which is significantly impacting in person delivery of programming,
especially, programs that are conducive to social interactions. While we strive to continuously adapt our programs and |
practices to meet the needs of participants we do expect to still see residual effects as a result of the current 2020
situation.

| Number of Children/Youth (0 to 18 years) 800 Number of County Residents: 100 N N i
Number of Adults (19 to 64 years) 1000 Number of County Residents: 150
Number of Seniors (65+ years} 400 Number of County Residents: 60
Number of Families 300 Number of County Families; 75 |

' B. PROJECTED NUMBER OF GROUPS SERVED: o |
(e g workshops, training andfor educat:on groups)
Froyi e ganersl summary of outputs her
Partlclpants of v1ta1 skills (ﬂnanclal hteracy managing anxiety and stress) lunch and learns, Canada Revenue Agency
workshops, and ete.

Number of Groups: 15 Total Number of Perticipants: 400 Number of County Residents: 150 Page 119 of 2¥L
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C. PROJECTED NUMBER OF CONTACTS PROVIDED:
(e g. prowdmg assistance w1th formsirefel'ral telephone, mail outs, email, and social media)

vide seneral summary of suteite here:
Through the Famﬂy and Commumty Resource Centre, information and referral supported is provided to residents to
improve access to resources and services. This program has been successful due to community partnerships, word of
mouth, and providing client support for those accessing food bank services.
Number of Clients: 1600 Number of County Residents: 150

D. PROJECTED NUMBER OF COMMUNITY DEVELOPMENT INITIATIVES:
(E.g. community assessment, mobilization, and/or advocacy committees. Do not include service to individuals)
Provide peneral summary of outputs here:
The community development initiative that would continue to develop would be the inter-agency specific for non-
profits, cherities, and community groups to address issues and opportunities related to social wellbeing. This would alse
capture the expansion activities of the Community Access Program to include South East Rocky View specific
resources,

| Number of Initiatives: 2 Number of Clients: 25 Number of County Residents: 10

E. VOLUNTEERISM

| a) What are the roles of volunteers in the program?
Volunteers are engaged in the community garden program. Volunteers support with the set-up and tear down of
community gathering event hosted at the garden, caring and tending to plots for other program participants who are
away on holidays, and work with the food bank to grow and harvest vegetables for residents in need of fresh produce.

Through the Community Volunteer Income Tax Program, volunteers play an essential role in getting trained in
evaluating and reporting on annual income returns for low income residents. Volunteers then. complete the returns for
program participants to be assessed for eligible tax benefits in the upcoming year.

Volunteers have assisted during programs and events where appropriate. These can include sorting items for

distribution, preparing display boards, connecting with residents during a facilitated activity, set up and tear down.
b) How does the program promote, encourage, and facilitate the use of volunteers?

We leverage the City of Chestermere’s Diversity and Inclusion Strategist to best utilize and support positive

opportunities for volunteers to participate in. We ensure we are connecting volunteers to meaningful opportunities,

provide recognition in a timely manner, and provide information to participate in any formal or informal trainings to

further their skills development.

¢} Total number of volunteers in agency/program: | 98 B
d) Total number of volunteer hours in 2019: 1189
¢) Estimated number of volunteer hours until the end of 2020: | 250

9.8 EXPECTED OUTCOMES

Statements, which describe the difference the agency/program intervention will make with clients in the short term, mid-
ferm, and long term. These must logically connect to the Provincial and Rocky View County Outcomes in Section 7.2.
The Individual Outcomes we are addressing are: _

¢ Individuals experience personal well-being

Individuals are connected with others

Community members feel connected to their community.

People are aware of resources to meet their social needs.

People are better able to access the resources they need to meet their social needs.

Seniors are connected to others,

Seniors feel a sense of belonging te their community,

The Family Outcomes we are hoping to achieve are:
e  Families have social supports
s Families know what resources are available for their family.

The Community Outcomes we are looking to address are:
o  The Communitv is connected and ensaced Page 120 of 279
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Community social issues are identified and addressed |
Nelghbourhood residents experience a sense of belonging

Agencies are imowledgeable of (community social issue)

Agencies are aware of (communily social issue)

[ 9.9 OUTCOME INDICATORS
List the specific items of information that you will track to measure your program's success on outcomes. These are
generally in the form of a cluster of questions or surveys and relate directly to the Rocky View County Outcome

| Indicators listed in Section 7.2. Copies of the Provincial FCSS Measures Bank are available upon request.

Surveys are created and adapted based on type of strategy being used, the targeted population group, and with the
duration of the programming being implemented. Surveys are designed with an agreement scale methodology.

Improved Social Well-Being of Individuals

Optimism, The Family & Community Resource Centre staff has helped me to believe I have the ability to improve my
life,

Meaning and Purpose, As a result of being involved (volunteer activity), I make my community a better place.
Capacilty to Meet Needs, As a result of (activity), I know more about how to budget my money. As a result of (activity),
I know more about how to get by financially on my monthly income,

Quality of Social Relationships, As a result of (activity), I am more connected with others in my
neighbourhood/community.

Trust and Belonging, (Activity) has helped me to feel a sense of belonging to people in my neighbourhood/community.

Improved Social Well-Being of Families

Family Accesses Resources as Needed, As a result of accessing the Family & Community Resource Centre, I have more
information on what resources are available for my family and I. As a result of accessing the Family & Community
Resource Centre, I am better able to access the resources available for my family when we need them.

Extent and Quality of social networks, As a result of (activity), my family is connected to a group of people who share
our beliefs and values.

Positive Family Relationships, As a result of (activity), my family had improved at turning to each other for support. As
a result of (activity), my family takes the time to listen to each other more often.

Improved Social Well-Being of Community

Social Engagement, The (activity) has helped me to know what is happening in my community. The (activity) has
helped me to feel a sense of belonging to my neighbourhood/community.

Agencies and/or community members work in partnership to address social issues in the community, As a result of
(activity), I have more of the necessary skills required to help address this community social issue. As a result of
(activity), I have more of the necessary knowledge to help address this community social issue. As a result of (activity),
I am better able to serve (population group) in my community. As a result of (activity), [ have developed better working
relationships with other community agencies.

10. ADDITIONAL INFORMATION
Please provide a brief agency/program history.

FCSS Chestermere/South East Rocky View has been in existence for 20 years, beginning with one part time staff
member who returned messages that were left on an answering machine by people looking for resource information.
Over the years, we have grown to maintain pace with the rapidly growing population in our catchment area. We have
ventured outside of FCSS funding to gain the financial means to provide additional programs and services that
complement our FCSS programs (Parent & Caregiver Support Services, Community Development, United Way
Partnership funding efc.). Today, we offer scheduled preventative programs for children, adults and families, volunteer
development, resource information and referral, seniors social supports, community development, and social planning
and development. Since 2015, our agency endeavoured into a mixed model approach (FCSS) where we offer local
funding to community groups and agencies to deliver social programming to residents in Chestermere.

11. STORIES
Please provide 1 or 2 short anecdotal stories about some of your County rural clients who have received services from
your organization, and how their situation has improved as a result of their involvement in. this program. This story
may be used for publication by FCSS. Please do not include any client identifying information.
— - — - = ——Page 12t 0of 279
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A rural resident, over the age of 60, accessed the Family & Community Resource Centre (FCRC) upon referral from one ‘
of the medical clinics after losing his business and finding himself experiencing homelessness as a result of the current
economy. He was feeling suicidal and did not have any future plans for his life. He was emotionally and mentally
broken. The FCRC staff were able to give him several options including help for financial and government application
support, housing, counselling service information and guidance. They worked out a breakdown action plan to give him
hope for the future by provided basic needs including food hampers, gas cards and assisting with locating a place to live.
The client was also helped with his taxes through the Community Volunteer Income Tax Program. This program helped
improve his financial situation tremendously in gaining accessing to the appropriate benefits and credits as he had not
filed his taxes for the past 8 years. Since his first meeting with the FCRC he is caught up on his taxes, receiving AISH,
found a place to live and has a reason to live. The staff continues to connect with him on a regular basis with upcoming
events and programs that he can participate and feel integrated in his community.

A grandmother who currently has custody of her two grandchildren accessed the FCRC during the pandemic in May.
The family was trying to complete homeschooling but did not have access to a laptop and we struggling to stay on top of
school work. Through our Backpack Program a laptop was provided to the family so that both grandchildren would be
able to complete their required schoolwork. The client was also assisted through the Community Volunteer Income Tax
Program where it was determined that she would be eligible to start receiving her disability tax credit. The client has
repeatedly informed the FCRC staff that “her Angels have come through for her” once she connected with our team.

INSERT BUDGET DETAILS ON THE FOLLOWING PAGE
DO NOT INCLUDE IN-KIND SUPPORTS, ONLY ACTUAL DOLLARS
AN EXCEL SPREADSHEET IS AVAILABLE FOR INSERTION
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9.6 C. INPUYS (Resources dedicated to the program. Include staff and budget for one year.)
2021 PROPOSED BUDGET (Ensure all calculations are correct. Use the second column to itemize the program

cxpenses to which vou plan to direct the County FCSS funds. Column 1 + Column 2 = Column 3

| ITEM Column 1 Column 2 ' Column 3
2021 Costs to be paid or | 2021 Costs to be 2021 Projected Year
contributed by the tonded by County | End Total Program
Applicant and other FCSS (Program Budget -
funding partners Reqnest) (Total Cost)
(Agency Contribution) -
_EXPENSES = =
| PERSONNEL (specify positions and hours per week)
Community Development Facilitator = r7,380.00 41,821.00 | 49,201.00
S1FTE/20.4 hrs per week
Community Resource Specialist = 69,606.00 19,484.00 89,090.00
-22FTE/8.2 hrs per week |5
Seniors éz Community Development | 82,275.00 7.123.00 89,398.00
| Facilitator = .08FTE/3.2 hrs per week | -
| Caregiver Support Facilitator = .15FTE/5.5 59,463.00 10,220.00 69,683.00
hrs per week =
a. SUBTOTAL PERSONNEL | 218.724.00 78.648.00 | 297,372.00
| TRAVEL & TRAINING (specify) - - )
| b. SUBTOTAL TRAVEL & TRAINING - 1
| MATERIALS AND SUPPLIES (specify) - o
| Program Supplies 700.00 | 700.00
Food & Beverage ~ [300.00 | 300.00
¢. SUBTOTAL MATERIALS AND 1,000.00 1,000.00
| SUPPLIES ]
| OTHER (speclfy) _ .
Cell Phone — Community Development 420,00 420.00
| Facilitator -
Space Rental & Additional Cleaning 600.00 600.00
Advertising & Promotion 300.00 300.00
10% Administrative Fee = 8,097.00 8.097.00
| d. SUBTOTAL OTHER ] | 9.417.00 9,417.00
' e TOTAL EXPENDITURES 218,724.00 89,065.00 307,789.00
| {e=a+bricHd)

Chestermere Annual FCSS Grant | 139.768.00
Children’s Services FRN Grant 78.956.00
. TOTAL REVENUE 218,724.00

g. FCSS REQUEST
(DEFICIT = Total of Column 3
Expenditures - Total Revemue)

'REVENUE (specify other sources of funding including fundraising, fees for service, other grants, etc.)

89,065.00
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| 12,2021 FUNDING INCREASE REQUEST EXPLANATION

A. 2020 County FCSS Grant $81,000 original grant approval

$ 4,553 Noodle Do special project

$ 8.044 COVID-19 additional in August 2020

) $93,597 allocated overall to our organization for 2020
B. 2021 County FCSS Request $89,065.00

" C. Does this request result from a decrease in other funding support? Specify.
No, this request is not from any decrease to existing funding sources. The increase is as a result of our intent to
consolidate the special project grant our former Parent Link Centre had been, receiving for the Noodle Do Program. The
additional funds would allow for the program to be expanded to include a wider age range while only requesting a slight
overall increase,

D. Identify requested funding increase. List each category and the amount of increase (e.g. Personnel, Materials
and Supplies).

_Family Wellness Toolkit and Facilitated Groups costs:
Personnel Costs (adjustment of personne] allocated to the grant with an overall increase of $5,449)
Program Supplies ($355)

Additional categories were decreased to assist with accommodating our requested increase.

E. Provide a rationale together with supporting data, using demographics as necessary.

' Femilies are “two or more individuals who depend on one another for emotional, physical and economical sﬁpport” and
its members are self-defined,

As a result of the COVID-19 Pandemic we have seen families who are struggling to maintain healthy family
relationships due to the stress and financial hardships they are currently enduring, Many SERV County residents are
locking for supports to help them navigate the road to recovery. This expansion of a current program is intended to
empower families and build their capacity to develop and maintain their family wellness and resiliency.

Focus areas within the toolkit include: communication, parenting style, personal wellness, mindfulness, gratitude,
| growth mindset and partner relationships.
" F. How will this increase impact clients and services? How will the change be measured? If the increase is not
granted, what effect will it have? )

This increase will allow & member of our new Parent & Caregiver Support Services functional area to reach a broader
range of clients, specifically families. Presentations from local serving agencies as part of the facilitated groups portion
of the program will aid in strengthening connections between residents and service providers,

The change will be measured through administration of surveys, facilitator observation (when applicable), and feedback
from local serving agencies who are working in collaboration on the program.

If the increase was not to be granted the program wonld be removed and the personnel costs adjusted accordingly. As
the City will not be submitting a special project application for the current Noodle Do program, please be advised this
will also no longer be available for SERV County residents due to limited personnel capacity.

G. Outline the efforts already taken to accommodate the proposed program adjustment,

 This program is being piloted as a limited series offering for the Fall of 2020 with some of fhe additional COVID-19
funding that was allocated in August 2020.
Discussion amongst interagency partners was completed to assist with identification of gaps and opportunities.
H. How many years have _you received County FCSS funding? )

| 19+ years ;
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7ECSS

Tocky View

Rocky View County
Family & Community Support Services (FCSS)

2021 FCSS SPECIAL PROJECTS FUNDING APPLICATION
(FUNDING PERIOD: JANUARY 1 - DECEMBER 31, 2021)

Please type or print legibly. Applicants must be a non-profit organization/agency that serves Rocky View County residents. All

information provided is public. A project evaluation is required by February 28, 2022 if your application is successful. Please note

that faxed or e-mailed copies of the application will not be accepted. It is strongly recommended that you Qarler or kand deliver
ur proposal (printed single si es on west con n of receipt. APPLICATI EIS 4;

SEPTEMBER 30, 2020 APPLICATIONS NOT RECEIVED BY TiHiS DEADLINE WiILL NOT BE AC{ EPTED.

1. ORGANIZATION INFORMATION
Organization Name Cochrane and Area Victim Services
Project Name VolunteerTrainin_g ]
FCSS Funding Request (Maximum $7,500) | $5,000.00 N
| (from Section 9.6 C Proposed Budget) B
| E-Mail Address and Website layren.delahunt@remp-gre.ge.ca / www.cochranevictimservices.ca
" Mailing Address (include postal code) 359 1" Street East, Cochrane, Alberta, TAC 1Y7
' Street Address (for courier purposes) 359 1* Street East, Cochrane, Alberta, TAC 1Y7
Agency Telephone Number 403-851-8055 ]
Agency Fax Number a 403-932-2842 N
Executive Director Name Lauren Delahunt o
Program Contact Name | Lauren Delahunt
Phone Number (¥f different from above) | T o
X Please email confirmation of receipt of this application to: Jauren.delahunt@rcmp-gre.ge.ca
[ 2, PREVENTION

In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be required
to report on each of the Outcomes that you have selected.
' Provincial Outcome Rocky View County QOutcomes

Outcome 1: Individuals experience personal well-being. X

Indicators: Resilience; self-esteem; optimism; capacity to meet needs;
Improved social well-being of autonomy; competence; personal engagement; meaning and purpose.

individuals Outcome 2: Individuals are connected with others. X

Indicators: Quality of social relationships; social supports available;
trust and belonging.

Outcome 3: Children and youth develop positively. O

Indicators: Developmental assets.

Provincial Ontcome Rocky View County Quicomes
Outfcome 4: Healthy functioning families. ]
Indicators: Positive family relationships; positive parenting; positive
family communications.
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Outcome 5: Families have social supports. il
s e e R R e Indicators: Extent and quality of social networks; family accesses
resources as needed.
~ Provincial Outcome Rocky View County Outcomes
“Outcome 6: The community is connected and engaged. ' M
Indicators: Social engagement; social support; awareness of the
community; positive attitudes toward others and the community.
| Improved social well-being of the Outcome 7: Community social issues are identified and addressed. ]
ommunity,
¢ ¥ Indicators: Awareness of community social issues; understanding of
| community social issues; agencies and/or community members work
| in partnership to address social issues in the community. |
3. PROJECT DESCRIPTION

Aftach a separate page providing a brief overview of your organization and the project.

a) Describe briefly how this is a special project and how it will specifically support Rocky View County Residents. Rocky
View County residents do not include people who reside in Airdrie, Beiseker, Chestermere, Cochrane, Crossfield, Irricana
or Redwood Meadows. It does include those who live outside of these municipalities and within the hamlets located within
the County’s borders.

b) Define your region of operation;

¢) Include the statement of need;

d) The activities that will be used to address the need;

€) The expected outcomes; and

f) Agency/project mission. What is your mission and what are you currently doing to achieve your mission (e.g. other
programs and services that are not a part of this application for funding)?

4. PROJECT FIGURES

a) Estimated Number of Total Program Participants: 36
b) Estimated Number of County Resident Program Participants: 4
¢) Estimated Number of Volunteer Hours Related to Program: 10,000

5. SUPPORTING DOCUMENTS
The following documents must be attached:

a) Orgenization’s Annual Financial Statement;
b) Organization’s Proposed Operating Budget — include contributions from other sources and detailed expenditures, do not
include in-kind supports, only actual dollars. A budget shell is attached on the next page if you wish to use it;
¢) List of Organization’s Officers and Directors. Do not include personal contact information (home addresses, emails, or
phone numbers);
d) A copy of Alberta Societies Act Registration if new applicant.
Other documents may also be attached to the application form that provides further clarification.

6. CERTIFICATION OF COMPLIANCE:

This is to certify that to the best of my knowledge and belief, the information included in this application complies with the
requirements and conditions set out in the Family and Community Support Services Act and Regulation.
(https://www.alberta.ca/family-and-community-support-services-fess-program.aspx)
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(Signature of Applicant) (Print Name & Title) (Date)

Please indicate how you heard of the Rocky View County FCSS Program:

newspaper ad social media website visit/search

word of mouth X other (specify) Past Applicant
Submit Completed Documents to Ige FCSS P’gﬁ;’"‘ Is Not:
or for further assistance contact: > AI LePuCI ebauﬁc Health T rtation Grant.

. » Direct assistance, including money, food,

Randy Ell, FCSS Coordinator clothing or shelter to sustain an individual
Rocky View County or family,
262075 Rocky View Point » Rehabilitative.
Rocky View County, AB T4A 0X2 » A duplication of services from other
Phone: 403.520.1289 Government Agencies.

The personal information on this form is being collected for the purpose of determining eligibility of an applicant to receive
FCSS funding; to assist in administering the FCSS funding; and to monitor, assess, and evaluate your program. This information
is collected under the authority of Section 33 (c) of the Freedom of Information and Protection of Privacy Act and may become
public information once It is submitied to the FCSS program. Questions regarding the collection of this information can be
directed to the Manager, Recreation, Parks and Community Support at 403.520.6307.
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3. PROJECT DESCRIPTION

a) Describe briefly how this is a special project and how it will specifically support Rocky View
County Residents. Rocky View County residents do not include people who reside in Airdrie,
Beiseker, Chestermere, Cochrane, Crossfield, Irricana or Redwood Meadows. It does include
those who live outside of these municipalities and within the hamlets located within the County’s
borders.

Cochrane and Area Victim Services (CAVS) promotes and advocates the rights and entitlements of
victims of crime, tragedy and trauma through information, referral, support, court assistance,
community awareness and education. CAVS also provides immediate crisis response and intervention
services which are responsive to the needs of individuals, families, and communities affected by crime,
tragedy and trauma. Qur intervention ensures victims are safe, emotionally stabilized and connected to
the appropriate support services. The short term goal of our program is to limit the impact of crime,
tragedy or trauma, normalize reactions, assess the safety of the victim and provide immediate supports.

In addition to immediate crisis intervention, CAVS offers an extensive system of follow up services
including court preparation, orientation and accompaniment for victims and witnesses. CAVS also
assists victims and witnesses with information on Victim Impact Statements, Financial Benefits
applications and Requests for Restitution, providing an opportunity for the victim to potentially recover
out of pocket expenses and express the impact the crime has had on them.

The overall goal of this special project would be to help create a strong, engaged, connected and
resilient community. This goal would be achieved through training and volunteer recognition events.
We will provide volunteers with a variety of opportunities to gain the necessary knowledge, skills and
resources to be able to support victims while feeling appreciated for their important contribution to the
community. By providing our volunteers with the necessary training they will be able to carry out our
services and support the community. I victims in our community are supported effectively they will
be less likely to suffer long term effects from the traumatic event experienced. Furthermore, if we
recognize and appreciate our volunteers they will be more likely to feel valued and feel like their
contribution is appreciated, increasing the likelihood that they will continue volunteering and/or engage
other volunteers in our community.

b) Define your region of operation;

CAVS works largely alongside the RCMP and is located within the Cochrane detachment. The area
served is approximately 4,000 square kilometers, which is home to over 60,000 year-round residents.
This area includes the communities of Cochrane, Morley, Redwood Meadows, Rockyview County:
Bragg Creek, Springbank, Bearspaw, Glendale, Bottrel and all surrounding areas.

c) Include the statement of need;

In order to provide necessary services and supports to victims in our community Cochrane and Area
Victim Services must rely on volunteers.

In order for volunteers to be able to fulfill such a complex and important role they require specific and
relevant ongoing training.
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Some volunteers need recognition to remain engaged in volunteer activities.
d) The activities that will be used to address the need;

To address the needs of volunteers the following will be provided:
e Volunteer training
¢ Volunteer recognition

Ongoing training is provided to volunteers on an annual basis. Examples of training include but are
not limited to the Banff Conference, Applied Suicide Intervention Skills Training, domestic violence
training, sexual assault related training, other relevant conferences, court preparation training, etc.

Recognition will be in the form of our annual end of year party, seasonal events, and personal
acknowledgements for individual volunteers.
¢) The expected outcomes;

Volunteers will have increased capacity to fill their volunteer roles effectively.
Volunteers will feel valued/important to their community.

Volunteers will feel recognized for their contribution.
J) Agency/project mission. What is your mission and what are you currently doing to achieve your
mission (e.g. other programs and services that are not a part of this application for funding)?
Cochrane and Area Victim Services (CAVS) is a volunteer oriented organization. The mission of
CAYVS is to provide assistance to the people within our catchment area affected by crime, tragedy, and
trauma. We strive to empower and respect the rights of victims by providing support, information and
referrals to reduce the adverse effects of crime, tragedy and trauma.

CAVS strives to provides free and confidential assistance to victims twenty-four hours a day, seven
days a week, year round. CAVS responds to a wide range of cases including but not limited to death
notifications, motor vehicle collisions, threats and harassment, domestic violence and sexual assault
cases. CAVS is the only agency in Cochrane and surrounding areas that provides immediate on-site
crisis, trauma, safety and support services.

When the Cochrane RCMP respond to a complaint they are required to ask victims if they would like
the support of CAVS. Upon acceptance of victim services, we are either called directly to the scene or
asked to follow at a later time to provide support. Most victims of domestic violence, sexual offences,
crimes against persons, charge files associated with a victim and discretional files as per RCMP are
contacted by victim services via proactive referrals. CAVS also receives referrals from other
community agencies including the Crown’s Prosecutor’s office, Cochrane Search and Rescue, the
Resource Centre, FCSS and other local agencies. Additionally, any person can contact CAVS for
support without the need of a referral.

Our front line services to victims of crime, tragedy and trauma are provided by highly trained staff and
volunteer victim advocates who provide crisis intervention. In the initial stages of crisis, victims’
benefit from speaking with someone who will understand their immediate need for information
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pertaining to personal safety, the next steps they should take, what is available to them, and non-
judgemental emotional support. Our program provides victims with safe and appropriate support
services and community referrals.

Often in cases that we deal with, there are criminal charges laid and victims find themselves within a
very confusing and impersonal court process. CAVS provides witnesses and victims with court support
including court updates, court and child witness preparation, orientation and accompaniment. Staff and
advocates also make victims aware of their rights to Financial Benefits, Victim Impact Statements and
Restitution.

CAYVS has also implemented a ‘Safe Place’ program which allows victims/families that have been
displaced as a result of a crime, domestic violence situation, fire, etc. to access immediate assistance.
Upon meeting the criteria for the Safe Place program CAVS provides a place to stay in the community
while the victim or family make arrangements for later accommodations. As an extension of this
service CAVS has an Immediate Supports Program. This program provides support to direct victims,
witnesses, and immediate family members of violent crimes by providing financial assistance with
essential expenses. The fund can be utilized to help cover expenses related to safety, practical
assistance, travel/relocation and other associated expenses. To further support clients CAVS has
developed Trauma Care Bags. These bags are provided to victims of crime to help mitigate some of
the effects of trauma. Bags include essential items that can help direct clients towards healthy habits
and coping mechanisms,

In partnership with Cochrane FCSS, Cochrane & Area Victim Services is assisting with the Domestic
Violence Treatment Program. QOur role within this program is to follow up with victims verifying their
safety, providing referrals and checking in on progress.

CAVS strives to be an active presence in the community to help increase knowledge and awareness of
relevant topics surrounding crime, tragedy and trauma. This is largely accomplished through
presentations, information sessions, our website, and social media campaigns. Included in our website
is a detailed resource library that can help assist clients with referrals, court preparation tools and other
resources to help make information readily available. CAVS strives to be active within the community
and is involved in many committees including the Older Adults Collaborative Table, Elder Abuse
Response, Inter-Agency meeting, Youth Forum, Volunteer Management meetings, etc.

This year CAVS has added an Indigenous Victims Outreach Support Worker (IVOS) position. This
position is funded by the Solicitor General and allows the IVOS worker to attend within the Stoney
Nakoda Nation 1-3 times a week to provide our services in an outreach capacity.

In May of this year CAVS launched our first edition of “A Brighter Tomorrow” booklet. This family
violence booklet is for anyone who wants information to understand family violence, available supports
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and how to get help. Our hope is to continue to reproduce this book in future years with the support of
the Department of Justice.

As an organization we strive to be active in the community and continue to work towards bringing new
ideas, materials and programming to Cochrane and Area.
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The following table compares the number of persons assisted in the years of 2014 to 2018

Number of New Persons Assisted

i 2014 | 2015 | 2016 | 201
Jan-Feb-Mar | 106 | 160 | 193 | | 0
Apr-May-Jun | 102 | 162 | 304
Jul-Aug-Sept | 130 | 172 | 242 24
Oct-Nov-Dec 121 | 135 | 208
TOTAL 459 | 630 | 947
Figure 2/3

The following two tables show a comparison of files by month from 2015 to 2020 and year to date totals from 2017-2019.

‘Total YTD 2018 File b1y Month Comparison

Month 2015 | 2016 % Change
January | 48| 55 ¢ -2%
February 37 53 18%
March 60| 49 48%
| April | 72 9%
May a7 | 73 -25%
June 60 78 66%
July 40 55| -23%
August 51 78 18%
| September | 38 | 56 -
October 20| 61 . Fig. 2-Please note that the above statistics
November | 50| 56 | demonstrate new files ope!:led, not the
December | 20| 75| 50| | e P e
Total 505 | 761 | 790 | 1063 | 1070 associated to it.
Total YTD 2018 File by Iylonth Comparison
| Month B | 2019 | 2020 | % Cl_lang_e -| Fig. 3-Please note the above statistics represent a comparison of new
January | h -2% | files up to and including August 2020.
February .I_ ' 18%
March | 48%
April | 9%
May | -25%
June 66%
| July ' -23%
'August _ 18%
Total 672 | 692 | 758 10%
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The following table shows how many new Rocky View County files CAVS opened in 2018 and to date in 2019. The files

are broken down by type of occurrence.

2019 Rocky View County Flles By Type

Type

Number

Assault

F-Y

Break & Enter

=
o

Family Violence

N
W

Mental Health Act

Mischief/Vandalism

Other

Sudden Death

Theft

Threats/Harassment

Traffic - Death or Injury

Traffic - Miner Injury or Damage

NN B U (S = 00

Total

~]
-1

Fig. 4- Family Violence files account for 38% of new

2020 Rocky View County Files By Type
Type Number
Assault 7
Break & Enter 1
Family Violence 19
Fraud 1
Mental Health Act 17
Mischief/Vandalism
Cther
Sexual Assault
Sudden Death 10
Theft 3
Threats/Harassment 9
Traffic - Minor Injury or Damage 1
Total 75

Fig. 5- The following table shows files up to and

including August.

files for Rocky View County,
Figure 6/7
The following tables how a breakdown of new files by districts
2019 Files by District
Morley 262
Cochrane 732
Rocky View 76
Total 1070

Fig. 6- Rocky View County files in 2019
accounted for 7% of all new files opened.

_ YTD Files by District
Morley | 278
| Cochrane | 452
Rocky View ! 75
Total 805

Fig.7- Rocky View County files account for
9% of new files to date.
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Kocky View i {
\Y B Rocky View County
" Family & Community Support Services (FCSS}

+amiy 3ed Cornmnily
fusoy harvigaes

2021 FCSS GENERAL FUNDING APPLICATION
(FUNDING PERIOD: January 1 - December 31, 2021)
*ALL INFORMATION PROVIDED IS PUBLIC*

»
i. ORGANIZATION INFORM A1 1015
Organization Name Cochrane FCSS
Program Name Programs to Rural Residents
FCSS Funding Request (over $7,500) $86,000.00
(from Section 9.6 C Prapoxed Rudger)
E-Mail Address and Website Kim.krawec@cochrane,ca
| Mailing Address (include postal code) | 101 RancheHouse Road, Cochrans, AB, T4C 2K8
Street Address (for courier purposes) 209 2™ Avenue West, Cochrane, AB
" Agency Telephone Number 403-851-2250
" Agency Fax Number 403-851-2260
Executive Director Name Kim Krawec
'_Progra.m Contact Name n/a
Phone Number (If different from above) | NN
I ¢ AU OF COINPL AN ] ¥
‘ g anie bebiel, the inf s plies
e i enemalinny ved gt b ohe Fambhe pud oty Bupspint Serelems vl R linm
' Imps:ﬂww.alberta.calfnmil’v_—md—communit}g—luppm-services-fgs_-g@gmm,a;px_ —¥
B ﬁ
YT > B
Signatjire (Agency S'E"-*{EP‘-/“"'“"‘!.’) Stacey Loe, General Manager, Legislative & Protective Services
Jeff Genung, Mayor Print Name & Title
Print Name & Title

Date September 25, 2020

Submit Completed Documents to, or for further assistance contact:
Randy Ell, FCSS Coordinator 403.520.1289

Rocky View County,
262075 Rocky View Point
Rocky View County, AB T4A 0X2

Please note that faxed or e-mailed coples of the application will not be accepted. All proposals {printed single sided
Ppages only) must be received in the Rocky View County main administration buildin, by 4:00 p.m. SEPTEMBER 30,
2020, It g Menge d g nd deli 2PpOSE; g 0 peatipn of receipt

Please email confirmation of receipt of this application to: kim.krawec@cochrane.ca

2021 Rocky View County FCSS Applicalion
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Please indicate how you heard of the Rocky View County FCSS Program:
newspaper ad social media website visit/search
word of mouth X __ other (specify) We have received support from RVCFCSS for many yesrs

3. SOCIETY M T.*:P:JEEEI’.E!E?;_SE{;ME‘ {eurrems) _,

Number of Members 7

Membership Fee Per Member na

4. TYPE OF @TB’QGANEE_A"’J‘I[@N
Alberta Socisties Act Registration Number: |
Charitable Number (if have one): ' | @ Govermnment Agency

5. DAYS AND HOURS OF OPERATION OF THE PROGRAR i |
OPERATING MONDAY = TUESDAY | WEDNESDAY | THURSDAY | FRIDAY | SATURDAY | SUNDAY |

| HOURS 8:30-430 | 8:304:30 | §:304:30 | 8:30-7:00 | 8:30430 | Closed Ciosed |
| Dates not Open: Statutory holidays ' ' ' 1
—Stauuoryl-lolidny: ‘ Other | We offer many programs & events in the
; | evening and the weekends.
6. DOCUMENTATION REQUIREMENTS: ATTACHED
'LiltofcumtagencyﬂoudofDirecmbynamelndBoardposil:ion(Boudinfomaﬁonia =

requested to ensure sufficient governance and make members accessible to administration, if
required.) Do not include personal contact information (home addresses, emails, or phone

; mmbesg),
Fee Policy and Schedule (if applicable) 0
' Orgenizational Chart of Agency =
| Certificate of Incorporation under the Societies Act if new applicant. (Not applicable to other O mcluded
‘ municipal governments and associated departments) & Not Applicable
' Constitution and Bylaws (irst time applicants only unless changes were made by previously 0 '
finded groups)

Job description(s) for County FCSS funded positions requested (first time applicants only uniess O
changes were made by previously funded groups)
Most recent Audited Financial Statement | X

|
The personal information on this form is being collected for the purpose of determining eligibility of an applicant to
receive FCSS funding; to assist in administering the FCSS funding; and to monitor, assess, and evaluate your program.
This informadion is collected under the authorlty of Section 33 (c) of the Freedom of Information and Protection of
Privacy Act and may become public information once it is submitted to the FCSS program. Questions regarding the
collection of this information can be directed to the Manager, Recreation and Community Services at 403.520.6397.

2021 Rocky View County FCSS Application
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LEE.
Provide a brief program description in a few sentences (to be used for publication by FCSS)
Cochrane FCSS provides a variety of programs and servicea designed to enhance, strengthen and stabilize family and '

community life. Programs are preventative in nature and strive to help people develop independence, strengthen coping
gkills and promote the development of stronger communities.

All programs and services offered by Cochrane FCSS are inclusive of Western Rocky View County residents. Information
ia ghared through newsletters, news articles and networking to ensure that County residents are aware of the available
support and resources. County residents have access to Supportive Counselling and referrals, access to basic needs
supports, Healthy Relationships Program, Legal Resource Centre, Meals on Wheels for your Freezer program, Family Life
Enrichment courses, Volunteer Income Tax Program, Volunteer Cochrane, the Family Resource Network, Interagency

| meetings and the opportunity to participate in many community development projects.

7.2 PREVENTION

In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be |
required to report on each of the Outcomes that you have selected.
Provincial Qutcome Rocky View County Outcomes
| Outcome 1: ndividuals experience personal well-being. I
Indicators: Resilience; self-esteem, optimism; capacity to meet noeds;
Improved social well-being of antonomy, competence; personal engagement; meaning and purpose.
individuals Outcome 2: Individuals are connected with others, K
Indicators: Quality of social relationships; social supports available:
trust and belonging.
QOutcome 3: Children and youth develop positively. O
Indicators: Developmental assets.

Provincial Outcome Rocky View County Outcomes

Outcome 4: Healthy fonctioning families.

Indicators: Positive family relationships; positive parenting; positive

family communications.

Improved social well-being of families | Outcome 5: Families have social supports. B | =
Indicators: Extent and quality of social networks; family accesses
resources as needed,

&

~ Provinclal Outcome Rocky View County Outcomes
[ Outicome 6: The community is connected and engaged. 5

Indicators: Social engagement; social support; awareness of the
community; positive aftitudes toward others and the community.
Improved social well-being of the Outcome 7: Community social issues are identified and addressed. X
e Indicators: Awareness of community social issues; understending of
community social issues; agencies and/or community members work
in partnership to address social issues in the community.

2021 Rocky View County FCSS Application
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|73 PRIMARY 1. '

Indicate the Primary target at whom the program Is aimed by estimating the percentage of the program’s FCSS |
allocation that is directed to services in the following categories.

Children 5

Youth 5 ||
Families 20 [
Adults 15

Seniors 20
‘Volunteerism 10

Community Development 25
Total 100 %

Pkmindicawthspemmmgeofeachmﬁmbehwthatyommpm_vida. -
@ Promotion: Programs and services that promots public education and awareness of social needs. 20 ™
¢ Prevention: Programs and services focused at the earliest opportunity on individuals and families

whose social well-being in community life is at rik. 30

¢ Early Intervention: Programs and services focused on individuals and families with identified early 20 .
signs of unmet needs, who require support to enhance their social well-being.

© Specialized Services: Programs and services for individuals and families focused on emerging social 10 °
needs not yet sufficiently addressed by community support.

* Remediation Services: Programs end services for individuals and families with clearly defined o
unmet needs, who raquire assessment, intervention, and treatment to enhance their social well-being.

Toial 0 "

|3. COORDINATION AND COMMUNICATION B
A. Identify organizations within the program’s catchment aren (define your region of operation; include towns and |

border of service area and glyo clearly mark it on the map with thick black lines) that provide similar services.

Cochrane FCSS programs serve the Western Rocky View County which includes: the Town of Cochrane, Bearspaw, Bragg
Creck, Springbank and the rural arcas in between the communities. This includes 1, 2, 3, and part of 7, 8 and 9 on the map.
There are no other agencies offering the same preventative direct programming and community development projects in
this area.

2021 Rocky View County FCSS Application
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B. What cooperative and coordinative steps has the program taken with these agencies?
'Cochrane FCSS connects regularly with other agencies working in the area to ensure there is no duplication of services. |
Outreach through the FCSS and the Family Resource Network helps us to identify rural needs and advertise the services

and programs that we have available in Cochrane. Many of the FCSS led working committees that organize events and
|community development initiatives encourage involvement of rural residents.

C. Describe the simflarities and differences between the proposed program and those identified as heing delivered |
by other organizations.
'Cochrene FCSS is continually monitoring the social needs of residents. The latest community needs assessment
(Cochrane Cares Regional Wellbeing Review) was conducted 2017, This noeds assessment engaged both Town of
Cochrane residents and Western Rocky View County residents to identify current assets, service gaps, opportunities and
prioritics regarding community services. This document is helping to guide our work over the next thres to five years.

Cochrane FCSS is leading the Social Recovery Task Forcs. This Task Force was developed in April 2020 by Town of
Cochrane Mayor and Council to help respond to the social needs impacted by COVID-19. The Task Force designed and
distributed two surveys in June 2020. The resident survey received 552 responses and helped us to understand the social,
emotional and financial impacts of COVID-19, The organizational survey received a 37% response rate and helped to
understand the impact the pandemic has had on the finances and operations of non-profit organizations. The Task Force
involves membership from a variety of organizations. We are working together to ensure communication remains strong
between organizations, that we are maximizing resources by ensuring that duplication does not occur and that residents
and organizations continue to have the support they require during these unprecedented times.

We work closely with partners and organizations to build capacity and avoid duplication of services. We would
discontinue a program if we found another agency was meeting the social need.

OUTCOMES MODEL
{i'or further information on the cutcomes mode! contact the County ¥OSS program for o copy of a toolkit.)

i Desired social condition. May be your agency’s existing vision statement.
The mission of Cochrane FCSS is to enhance, strengthen and stabilize family and community life for citizens. This is ‘

done through; providing programs and services, leveraging FCSS funds to access grants to develop much needed
_ services, partnerships with other agencies and identifying gaps and filling unmet social needs.
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Unique role in working towards the desired social condition. What are you currently doing to achieve your mission (e.g.
|_other programs and services that are not a part of this application for funding)?

Cochrane FCSS is focused on ensuring that rural residents have an increased awareness of the services and resources
that are available and that we are providing programs and services that are meeting the needs of County residents.
Cochrane FCSS is continually monitoring and adapting programs and services to meet community needs. ‘Cochrane
Cares: Regional Wellbeing Review” conducted in 2017 and the recent COVID-19 survey implemented by the Social
Recovery Task Force has helped us to gain an understanding of community needs from the perspective of residents and
stakeholders. We are using the feedback gathered to set priorities and make decisions regarding available resources to
meet both immediate and long-term needs for social planning.

As a result of the Cochrane Cares needs assessment and changes within the Town of Cochrene we restructured our
FCSS department, so we are better equipped to meet the growing social needs. We have redefined job descriptions to
ensure that we have the ability to adapt and respond to the growing community needs around poverty reduction,
inclusion, volunteerism, senior supports and creating strong neighborhoods. This restructure has allowed us to expand
programming to ensure that we are equipped to meet the growing and changing needs of the community.

FCSS has undergone tremendous change as a result of provincial funding changes. Funding changes with Alberta
Children’s Services has resulted in the closing of the Parent Link Centre, the Resource Centre and the Home Visitation
Program. The Provincial Government has established Family Resource Networks (FRN's) across the province. FRN's
are designed to support families with children birth-eighteen years of age.

With the discontinuation of these valuable programs, we are working to maintain and develop the programs that were
being offered through these programs as they are critical to the healthy functioning of high-risk families. Our sgency is
currently undergoing a strategic planning process to ensure that we are abie to continue to meet the growing needs of
the community. We are undertaking a full program/service review to evaluate and prioritize service arcas as FCSS,
along with many local agencies, are faced with trying to accomplish more with reduced financia! and staffing resources.

2.3 STATEMENT OF NEED

Problem statement; description of the sitwation you wish to change.
The growing population of Cochrane and Western Rocky View County continues to be one of the biggest challenges
facing Cochrane FCSS.

The need to increage awareness of existing programs and services was one of the themes that emerged in the Cochrane
Cares Regional Wellbeing Review (available at worw.coolyane ce). It is challenging to ensure that new residents are
aware of the programs and services that are available.

As our community continues to grow at such a rapid pace, it becomes increasingly challenging to ensure that programs
are meeting the social needs of residents. We are continually monitoring the needs of the community and expanding
| our programs and services to respond to the growing and changing social issues.

How will the program address the specified need? What goal or long-term change or impact do you want to achieve?
‘What are you going to do in the program to achieve your goal(s)?

Cochrane FCSS. is focused on improving communication about social issues and the programs and services offered to
support residents. A prierity of Cochrane FCSS is to inform area residents of available resources and to encourage
community involvement in initiatives that improve the quality of life for those residing in Cochrane and Rocky View
County. Over the past year we have worked to develop a communication strategy to help increase awareness of both
social issues and available resources. The strategy has proven to be very effective and helped to raise awareness on the
broad range of resources and support available through FCSS. We also launched a new monthly e-newsletter to help
educate residents on the social issues, resources and upcoming programs and events.

[ 0.4 STRATRGY/ACTIVITIES ]
|
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Developing brand recognition, increasing use of social media and e-newsletters, news articles and community
parinerships are tactics that will assist us to communicate and inform the community.

We are also working to ensure that we are increasing accessibility to programs and services by providing virtual
options. Our FCSS team responded very quickly to the pandemic by ensuring that programs and services were moved
onto an online platform to ensure that residents received seamless access to the programs and services they require.
Virtual programming was very effective. It is our desire to continue offering a combination of in-person and virual
programs to ensure that all residents have options to gaining information and support. We anticipate that continuing to
offer virtual options will be very beneficial to Rocky View County residents as it decreases transportation costs and
improves accessibility.

9.5 RATIONALE

An explanation of why you believe this strategy or approach will work; include research if possible.

The statistics that we gather continue to show an increase in contacts and program registration, so we are confident that
we are reaching a large number of people and in turn believe that awarengss of our services is improving. We also
know that many people in the community have never heard of FCSS or do not have an understanding of the supports
and resources that are available through our agency. Increasing awareness of social issues and the available programs
and services which exist continues to be a priority. We also need to focus on finding creative mechanisms to reach
those individuals who are isolated and most in need of services, as often thess vulnerable residents are not actively
secking support. We are optimistic that ensuring that programs and services continue using a combination of in-person
and virwal formats will help to reach individuals who are isolated.

0.6 NPT
*Flease see end of application for budget shell. Budget sheet(s) MUST follow the template as provided.

A. Have you researched or sourced other methods of funding? How do you propose to sustain this program?
Cochrane FCSS will continue the work that we do for the area and continue to look for other funding sources to fill the
identified needs.

B. Has this budget been authorized by your Board of Directors? Yes X No [1 If no, please expiain:

| 9.7 PROJECTED (11 TPUTS (Cosnt of prodscts wad services delivered to the iorget group. For definidous. see the
end of the rapoet)

Please report the projected direct product of your activities, usually measured by volume of work accomplished. Must
inchade projected number of individual participants, vohmteers and volunteer hours. Other outputs may include projected
number of training sessions, workshops, and commmunity development programs. Include projscted number of County
residents utilizing services. Rocky View County residents do not include people who reside in Airdrie, Beiscker,
Chestermere, Cochrane, Crossfield, Irricang or Redwood Meadows. It does include those who live outside of thess
| mmicipalities and within the hamlets located within the County's borders.

A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED:
People served should only be counted once unless they are part of a family being served (see definitions). DO NOT
include group participants, contacts, or community development initiatives if counted below.
Provide general summury of outputs here:
These numbers include walk-ins, appointments, one-on-one support, phone calls, emails and referrals from other
ASCTICIES.
' Number of Children/Youth (0 to 18 years) 500 Number of County Residents: 35
Number of Adults (19 to 64 years) 6750 Number of County Residents; 250
Number of Seniors (65+ years) 2250 Number of County Residents: 100
Number of Families 25060 Number of County Families: 85

2021 Rocky View County FCSS Application
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B. PROJECTED NUMBER OF GROUPS SERVED:

(e.g. workshops, training and/or education groups)

Provide general summary of outputs here:

FCSS offers a variety of workshops and training opportunities for all ages. Workshops for residents are designed to
enhance resiliency, develop independence and strengthen coping skills. Cochrane FCSS also offers a variety of training
opportunities for professionals.

Number of Groups: 95 Total Number of Participants: 850 Number of County Residents: 210

C. PROJECTED NUMBER OF CONTACTS PROVIDED:

(e.g. providing assistance with forma/referral; telephone, mail outs, email, and social media)

Prowvide gencral summary of outputs here:

This is difficult to assess, but below is a low estimation of the number of contacts reached through social média and
print materials. We have initiated a number of ‘mail out’ campaigns during COVID to ensure pecple have the
information, support and resources they require.

Number of Clients: 17,000 Number of County Residents: 6,000

D. PROJECTED NUMBER OF COMMUNITY DEVELOPMENT INITIATIVES:

(E.g. commurity assesament, mobilization, and/or advocacy committees. Do not include service to individuals)

Provide general summarny of outputs here:

Cochrane FCSS partners with many community groups on local initiatives. The programs that are led and organized by
Cochrane FCSS include: Seniors Week, Connecting DOTS, 50+ Resource Fair Committee, Volunteer Appreciation
activities, Leaders of Tomorrow, Cochrane and Area Interagency, Seniors Advisory Committee, WEADD Commitiee,
etc.

Number of Initiatives: 1§ Number of Clients; 120 Number of County Residents: 25

" E. VOLUNTEERISM

—a) What are the roles of volunteers in the program?
Cochrane FCSS promotes volunteerism throughout the community. Referrals are made to social agencies when
residents inquire about opportunities. Within the crganization we wtilize many volunteers through the volunteer FCSS
Advisory Board, various committees, the Roots of Empathy Program, Compass for Caregivers support group, Volunteer
Income Tax program and Meals for Your Freezer. The volunteers involved in these programs contribute countless
hours. For example, together the two volunteers who facilitate the Volunteer Income Tax Program serve over 600
residents, with many rural residents accessing the program.

b) How does the program promote, encourage, and facilitate the use of volunteers?
Volunteers are well thanked personally and through appreciation events for their bard work. Within Cochrane FCSS we
provide training wherever possible to assist the volunteers in doing their work. We also offer Volunteer Manager
meetings to build local and regiona! capacity to engage, support and retain volunteers. Various programs are also
offered to support volunteers as well as organizations who rely on volunteers. For example, programs such as
Community Helper Program, What's New in Volunteer Engagemeat, Introduction to Board Governance:
Understanding Your Roles and Responsibilities, Board Governance 101 and Basice are the Building Blocks:
| Recruiting, Retaining and Recognizing Volunteers are all designed to build volunteer and organizational capacity.

¢) Total number of volunteers in agency/program: 95
d) Total number of volunteer hours in 2019: 4950

| 3000 reduced due to
¢) Estimated number of volunteer hours until the end of 2020: | COVID

Statements, which describe the difference the agency/program intervention will make with clients in the short term, mid-
term, and long term, These must logically connect to the Provincial and Rocky View County Outcomes in Section 7.2.
Individuals experience personal well-being. Cochrane FCSS works with many people one-on-one to ensure

their wellbeing is addressed. Through FCSS and the Family Resource Network we work to build capacity in people by
gharing information and referring to programs and services that meet their needs. We promote volunteerism throughout
the area hoping to give residents meaning and purpose. Through activities such as the Newcomers Event, support groups
and self-esteem groups we are building resilience, independence and coping skills. Cutcomes for these projects are
measured through surveys and face to face conversations.

2021 Rocky View County FCSS Application
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Individuals are connected with others. We pride ourselves on giving great customer service. Staff "go the

extra mile” to support residents to access what they need. This builds trust in our agency. We ensure

residents know about opportunities that will improve the quality of their social relationships. There are many

social supports available and are focused on ensuring that marketing is done in effective ways to reach the right
audiences, Many different programs are specifically designed to decrease isolation and ensure that residents have the
ability to create meaningfuil connections.

Children and youth develop positively, We offer a variety of programs for children and youth. We have
developed excellent surveys for the programs for youth and for the parents of youth. We consider the
developmental assets when planning the programs and incorporate the feedback we get through evaluations
to ensure continuous improvement.

Healthy Functioning Families. Cochrane FCSS is constantly working to provide training and programs that
assist families to strengthen their family relationships and improve communication. Surveys are completed |
in each program with at least one outcome statement that measures the difference it is making to residents.

Families have soclal supports. Research shows that the more support individuals have, the more success |
they experience in relationships, employment and heelth. Cochrane FCSS strives to fill gaps in service by
developing programs which are needed, as well as inform residents of available programs and services.

The community is connected and engaged. The need to enhance feelings of inciusion and belonging
emerged as a key theme in the Cochrane Cares: Regional Well-being Review. FCSS offers a vatiety of
events to connect and engage the community such as newcomer welcome events, senior’s week activities,
wellness fairs and more. The events receive very positive feedback from attendees and indicate that they are
making a difference in impacting social well-being. Volunteerism is another aspect of FCSS programming
which connects and engages residents. Volunteers report that they experience great satisfaction by making a
difference in communities and being appreciated for the work they do. Volunteer managers meetings
provide a table where like-minded people can plan services and events where people connect.

Community soclal issues are identified and addressed. Cochrane FCSS continually monitors the

needs of the community, In 2017 we completed the Cochrane Cares: Regional Well-being Review and in June 2020
completed a resident and organizational survey to understand the impact of the COVID-19 pandemic. Both reports are
available online at www.cochrane.ca. Cochrane FCSS, through collaborative parmerships, works to identify and respond
to social issues.

We use the local newspaper to get stories out about needs and issues, Interagency meetings are an efficient way of finding
out where the needs are and who has capacity to help address them. Our FCSS team is involved in multiple different

‘tables’ (Seniors Advisory Committee, Early Childhood Coalition, Youth Forum, Immigrant Services Committee, etc.)
which allows us to keep up to date on emerging social issues  and work with community partners to respond.

[ 9.9 OLTCOME INDICATORS
List the specific items of information that you will frack to measure your program's success on outcomes. These are
generally in the form of & cluster of questions or surveys and relate directly to the Rocky View County Outcoms
Indicators Histed in Section 7.2, Copies of the Provincial FCSS Measures Bark are available upon request.

' Information is continually gathered through one on one meetings as well as feedback and surveys from

individual participants and groups. Survey questions vary depending on the specific project, the participant
and the intended outcome.

Individuals experience personal well-being. We are looking for evidence of an increase in self-esteem, optimism and
the capacity to meet their needs. Post measure questions are used after sessions.

Individuals are connected to others. Survey questions are used to measure the increase in trust and belonging. We are
seeking a positive measure with both the quantity of connections as well as the quality of the relationships.

Children and youth develop positively. We are looking for an increase in skill building, confidence and resiliency.

Healthy functioning families. When meesuring, we are looking for an increase in positive behaviours and a decrease in
negative behaviours, Measurements also include questions related to improved relationships.

2021
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Famflies have social supports. We are looking for evidence of whether or not the service residents received, increase
their social supports.

The community is connected and engaged. Questions are designed to measure the increase in connections, resources
and access to supports.

Community social issues are identified and addressed. Questions are designed to measure the increase in knowledge
of social issues and the decrease in social issues as they are addressed.

Please provide a brief agency/program history.

Cochrane FCSS has provided preventative social services, community development and coordination among
service providers to individuals and groups in Western Rocky View County and Town of Cochrane for the
past 30+ years,

FCSS has undergone tremendous change as a result of provincial funding changes. Funding changes with Alberta
Children’s Services has resulted in the closing of the Parent Link Centre, the Resource Centre and the Home Visitation
Program. The Provincial Government has established Family Resource Networks (FRN's) across the province. FRN's
are designed to support families with children birth-eighteen years of age.

With the discontinuation of these valuabic programs, we are working to maintain and develop the programs that were
being offered through these programs as they are critical to the healthy functioning of high-risk families, Our agency is
currently undergoing e strategic planning process to ensure that we are able to continue to meet the growing needs of the
community. We are undertaking a full program/service review to evaluate and prioritize service areas as FCSS, along
with many local agencies, are faced with trying to accomplish more with reduced financial and staffing resources.

1i. STORIES
Please provide 1 or 2 short anecdotal staries about some of your County rural clients who have received services from
your organization, and how their situation has improved as a result of their involvement in this program. This story
may be used for publication by FCSS. Please do not include any client identifying information.
'IhiswriterwnsappmachedbyanualkockyviewresidentnndaCochrmcommunitymembﬁtodiicussanew
organization they are thinking of starting. FCSS (Renita Bartlett) was approached to brainstorm the idea of these two
individuals. Both men shared their stories of working for the British military and a Rural RCMP detachment. They
shared how “lost” they felt when they left these professions, they shared they felt that they lost their sense of purpose.
The men explained to this writer that they want to start an organization for 18-24 year old males who may be struggling
with obtaining a job, who may lack social supports and/or who could use support building life skills. The men explained
that they would like to start an organization to address these issues they are secing in both Rocky View and Cochrane.
This writer coached these individuals on how to move forward with creating this organization. This writer also shared
that there is a social enterprise in Vancouver who created something similar, Embers Canada. This writer cornected
these individuals with Embers to foster a relationship between both groups. This writer contimues to support these
individualswithsetﬁngupﬂwirorgnnimﬁon,buildingﬂ:eiquardanduompleﬁngtheirsocietypaperwork. Itis & very
exciting opportunity for our communities to explore and maybe one day have an organization that can address this gap
that continues to exist.

2021 Rocky View County FCSS Application
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9.6 C. INPUTS (Resowrces dedicated te the project. Include staff and budget for one year.)
2021 PROPOSED BUDGET (Ensure all calculations are correct. Use the second column to itemize the program expenses to which
you plan to direct County FCSS funds. Column 1 + Column 2 = Column 3)
Column 1 Coluran 2 Colunm 3
2021 Coststo be paldor | o
ITEM contributed by the nn %ﬂbr‘(ﬂﬂﬂﬂi 2021 Projected Year End
Applicant and other b Coeany FORS Total Project Budget
fanding partners (Ageaey|  (Frogrars Requests (Total Cost)
Contribution) - ]
EXPENSES =
PERSONNEL (specify positions and hours per week) - |
Full Time: FCSS Manager, FCSS Coordinator, Administrative 572,069.00| 75.000.00 647,069.00
Aggistants (3.8), Community Liaison and Programmers (2), Resource
Worker (1), Community Support Worker (1)
Part Time: o 0.00
Benefits: 198,553.00 198,553.00
0.00
a. SURTOTAL PERSONNEL 770.622.00 ___TA,000.00 845,622.00
TRAVEL & TRAINING (specify) ]
Steff Development 12,000.00 1,000.00 13,000.00
Travel and Subsistence 6,000.00 2,000.00 8,000.00|
Memberships 3,000.00 3,000.00
(B 0.00|
b. SUBTOTAL TRAVEL & TRAINING 21,000.00 _ 3,000,00 24,000,00]
1
MATERIALS AND SUPPLIES (specify) |
Progrums/supplies/advertising 44,750,00 8,000.00 52,750.00
0.00
0.00|
0.00|
¢. SUBTOTAL MATERIALS AND SUPPLIES 44,750.00| K.000.00 51,750.00|
GTHER (speciiv)
General expenses (tclephone, mobile, program software, freight, 65,890.00 65,890.00|
audit, insurance, etc.)
Rent 123,480.00 123,480.00
Utilities, cleaning, building maintenance, lifecycling, etc. 30,500.00| 30,500.00|
- 0.00|
d. SUBTOTAL OTHER - 219,870.00| o 219.870.00|
1
e. TOTAL EXPENDITURES 1,056,242.00 86,000.00 1,142,242.00
(e=a+bt+etd) - .
REVENUE (specify other sources of funding including fumdraising, fees for service, other grants, eic.)
FCSS Provincial Grant 566,503.00
Other Grants
Municipai Contribution
f. TOTAL REVENUE
¢ FCSSREQUEST N
{DEFICIT = Toral of Column 3 Expeniitures - Toral Revenise)
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Rocky View County
Family & Community Support Services (FCSS)

2021 FCSS GENERAL FUNDING APPLICATION

(FUNDING PERIOD: January 1 - December 31, 2021)
*ALL INFORMATION PROVIDED IS PUBLIC*

! ORI ANTTATINN I L =
| 1. ORGANIZATION INFORM A1 TON

| Organization Name Cochrane FCSS
' Program Name o Rural Community support Program ]
yﬁsﬁmmg Request (over $7,500) | $95,000.00 I
(from Section 9.6 C Proposed Budgel)
| E-Mail Address and Website Wendv famewornh@cochranc.ca, www.cochraneca
" Mailing Address (include postal code) 101 RancheHouse Road, Cochrane, AB T4C 2K&
| Strect Address (for courier purposes) #1,209 - 24 Ave, West, Cochrane, AB |
Agency Telephone Number 403-851-2250
Agency Fax Number 403-851-2260
Executive Director Name Kim Krawec o ]
Program Contact Name Wendy Farnsworth
_Phone Number (If different from above) ]
\ IANCI
Tl o cerndy ot te T A* anE hedeel the mlormution incdaded {0 nppii o o gl i
VI reyuiesineas sad candinas et ot in the Fa radts o O onenarits Seepert bervices Aei and Repuiadion

i T e

Llhltps:llwgw.alberta.g:_a-'fanﬁ_ly-and-comnunil}r-ﬂwm-s_ervices-fcm-@gmm aspx |

"
[l liey

Slgn:r’::re ngency S:E;m{ Authority)

leff Genung, Mayor
Print Name & Title

Sﬁy Loe, General Inﬁnnger. Lengative & Protective S,eﬁcu
Name & Title

Date September 25, 2020

Submit Completed Documents to, or for further assistance contact:

Randy Ell, FCSS Coordinator 403.520.1289

Rocky View County,
262075 Rocky View Point
Rocky View County, AB T4A 0X2

Please note that faxed or e-mailed copies
only) must be received in the Rocky View

2021 Rocky View County FCSS Application

of the application will not be accepted. All proposals (printed single sided pages
County main administration building by 4:00 p.m. SEPTEMBER

30, 2020. It is

11!

' E TR e pesa ),
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(2 Please email confirmation of receipt of this applicationto:  wendy.famsworth@cochrane.ca

Please indicate how you heard of the Rocky View County FCSS Program:
—___newspaper ad social media website visit/search

word of mouth X other (specify) We have received support from RVCFCSS for many years,

[ 3. SOCIETY MEMBERSHIP {corrent
Number of Members ) ‘ 7
Ilembmhip Fee Per Member N/A

4 —d

| 4. TYPE OF ORGANIZATION : s [l
| Alberta Societies Act Registration Number: |
| Charitabie Number (if have one):

[ & Government Agency )

5. DAYS AND HOURS OF OPERATION OF THE PROGRAM |
| | MONDAY | TUESDAY | WEDNESDAY | THURSDAY | FRIDAY | SATURDAY ] 'SUNDAY

PERATING e e ||
o HOURS 8:30am- 8:302m- | 8:30am- 8:30am- = 8:30am- Closed Closed
_ 4:30pm ‘ 4:30pm 4:30pm | 4:30pm 4:30pm | | |
i Dates not Open: Weekends and statutory holidays
 Statutory Holiday: | Closed | Other | Some evening and weekend sessions and |
o events. - .
| . DOCUMENTATION REQUIREMENTS: : ATTACHED
20 801 yrovine other ptischiments unjsss reouested 1w do 5o, g -
ListofamemagencyﬂoudofbirecﬁmbynmemdBondposiﬁm(Boudinfomﬁmis 4
requested to ensure sufficient governance and make members accessible to administration, if
required.) Donotincludepersmalcontactinformaﬁon(homeaddreues, emails, or phone
| oumbers). =l _|
| Fee Policy and Schedule (if applicable) 'g |
' Organizational Chart of Agency | o =
' Certificate of Incorporation under the Societics Act if new applicant. (Not applicable to other 0 Included
municipal governments and associated departments) B2 Not Applicable
‘ Constitution and Bylaws (first time applicants only unless changes were made by previously O
. funded groups) _ —
Job description(s) for County FCSS funded positions requested (first time applicants only unless O
chemges weromade by provioutly fwnded provps) |~
| Most recent Audited Financial Statement ]

The personal information on this form is being collected for the purpose of determining eligibility of an applicant to receive
FCSS funding; to assist in administering the FCSS funding; and to monitor, assess, and evaluate your program. This
information is collectsd under the authority of Section 33 (c) of the Freedom of Information and Protection of Privacy Act
and may become public information once it is submitted to the FCSS program. Questions regarding the collection of thiz
information can be directed to the Manager, Recreation and Community Services at 403.520.6307.

2021 Rocky View County FCSS Application
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7.1 PROGRAM DESCRIFIION
| Provide a brief program description in a few sentences (to be used for publication by FCSS)

The Rural Community Support Program provides West Rocky View County communities with direct access to social
service information and resources. Residents in West Rocky View County have direct access to free and confidential
meetings, when problem solving, resource information, services referrals, and/or help navigating governmnent systems, are
needed.

Tt PREVENTION

In what way(s) ia your program preventive in nature? Check the appropriate items from the following list. You wili be
I required to report on each of the Outcomes that you have selected.

Provinclal Outcome Rocky View County Outcomes

Outcome 1. Individuals experience personal well-being. %
Indicators: Resilience; self-esteem; optimism; capacity to meet needs;
Improved social well-being of sutonomy; corpetence; personal engagement; meaning and porpose.
individuals Ouicome 2: Individuals are connected with others. O
Indicators: Quality of social relationships; social supports available;
trust and belonging.

Outcome 3: Children and youth develop positively. O
Indicetors: Developmental assets.

Provincial Outcome Rocky View County Outcomes
Outcome 4: Healthy fanctioning families. U
Indicators: Positive family relationships; positive parenting; positive
Improved social well-being of families | Outcome 5: Families have social supports. ]
Indicators: Extent and quality of social networks; family accesses
resouyces ag needed.

Provincial Qutcome | Rocky View County Qutcomes
Outcome 6: The community is connected and engaged. O
Indicators: Social engagement; social support; awsreness of the

community; positive attitudes toward others and the community,

Improved social well-being of the Outcome 7: Community social issues are identified and addressed. 5
community.

Indicators: Awareness of community social issues; understanding of
community social issues; agencies and/or community members work
in partnership to eddress social issues in the community.

2021 Rocky View County FCSS Application
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[IIPRIMARY TARGE!

| Indicate the Primary target at whom the program Is aimed by estimating the percentage of the program’s FCSS 4{
allocation that is directed to services in the following categories,

S = - |

iChildren_ -
Youth 10 '|
L R R Y
Adults 20 r_‘
|Semiors 120 '
|

Eﬁmumtﬁ)evelopmm 125 o
— — —_— o e f
Total oy 2y

7.4 SOCIAL SERVICE CONTINUUM
* Promotion: Programs and services that promote public education and awareness of social needs, 20 o,
* Prevention: Programs and services focused at the sarliest opportunity on individuals and families

whose social well-being in community life is at rigk, .

® Early Intervention: Programs and services focused on individuals and families with identified early 10
signs of unmet needs, who require support to enhance their social well-being.

* Specialized Services: Programs and services for individuals and families focused on emerging social 15 o,
needs not yet sufficiently addressed by community support.

* Remediation Services: Programs and services for individuais and families with clearly defined N
unmet needs, who require assessment, intervention, and treatment to enhance their social well-being. :

Total 00 vy

8. COGRDINATION AND COMMUNICATION

A. Identify organizations within the program’s catchment area (define your region of operation; include towns and |
border of service ares and i k t that provide similar services,

im Rural Community Support Program provides services to West Rocky View County communities, which includes
Bragg Creck, Springbank, Beaupre, Bearspaw, Bottrell and the rural areas between. The area includes sections 1, 2, 3,9,
rndha.lfofsecﬁons 7 and 8.

The Rural Community Support Worker has built relationships with the rural comnmmity centres (staff and board members),
rural schools, some rural churches and local non-profit organizations and services.

|Through relationship building, the Bragg Cresk Community Association made a commitment to provide office space to the
Rural Community Support Program, and has been doing so since 2016,
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'B. What cooperative and coordinative steps has the program taken with these agencies?

‘The Rural Community Support Worker (RCSW) participetes i a variety of community meetings, identifying community
needs and collgborating to find solutions, ensuring there are no duplication of services.

Committees the Rural Community Support Worker is actively involved in include:

The Rural Community Support Worker chairs the Senjors Advisory Committee for Cochrane and Area. The
committee is made up of those who work with older adults in our communities, and public at large (older adults).
Next month, our committes will becomeapamerwiththeTuwnofCochme,soamemberofcouncilwﬂlbe
appointed to attend our meetings. We work together to address current needs and challenges facing our older
adults. One of our current initiatives is the Technology program. Apple has donated 25 ipads to our program,
which will be kept at the Cochrane Public tibrary. Those in need of technology equipment, can borrow an ipad
and get instruction on how to use itsufely(scmawamneuincluded).mspmmwummd,duetothcneed
for technology support, with communication and programming going virtual, due to COVID. This committee
continues to advocate for local hospice beds, in Cochrane and Bragg Creek, and much more.

The Rural Community Support Worker is involved with the Older Adult Complex Case Collaboration table
which includes professionals from AHS Cochrane Mentsl Health, Primary Care Network, local Medical doctors,
andAHSHmneCare.Eachmomhwebﬁngacomplexcasetothetableandproblemsolvetogether,oﬂ'erinsow
clients complete wrap arcund support.

Since 2013, the Rural Community Support Worker has been involved with the Bragg Creek and Arca Wellness
Neétwork. This network is inclusive to anyone wanting to attend (local professionals and public at large from the
area). Together we share information, network and identify community needs and wants, Prior to COVID, the
Rura] Community Support Worker responded to community concerns with the increase in drug use, specifically
opiates, by organizing two sessions on Opioid Awareness and Naloxone kit training, These sessions were held at
the Bragg Creek Community Association and were very well attended, with over 55 participants,

In 2012, the Rural Community Support Worker identified a need to offer more support to chronic food hamper
mcipienmmdmmdmeFIRMpmgmm(FinmcmmmmaﬁondemwceMmagemem). For 9 years, food
hampers recipients and anyone else having financial difficulty, can access individual coaching and group
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education sessions, covering basic money management skills, which include; Budgeting review, Debt repayment
options, Asset review, Information on banking, credit, consumerism, and resource.

The RCS Worker has training partners and has been trained by Momentum Calgary (Certified Financial Literacy
Educator) and Bow Valley College (Certified Financial Coach) and belongs to Aspire Financial Empowerment
Collaborative. Aspire Calgary is a multi-sector collaborative founded in 2015 originally as the Financial
Empowerment Collaborative by The United Way of Calgary and Area, the City of Calgary, Vibrant
Communities Calgary, The Province of Alberta, Bow Valley College, and Momentum. The Financial
Empowerment Collaborative transitioned to Aspire Calgary in 2018, with Momentum as the backbone
organization.

*  School connections: The RCS program delivers resources information to the schools and continually sends
program and resource updates to the school support staff (Child Development Advisors, Guidance counsellors,
and Administrators). The RCS organizes a yearly networking meeting for all local school support staff, for
sharing resources information and discussing student and family needs. Local professionals from other services
agencies are invited to attend,

C. Describe the similarities and differences between the proposed program and those [dentified as being delivered |
by other organizations.

FCSS is very good at filling social needs in our communities, so we (the Rural Community Support Worker included) are
continually collaborating and bringing professionals together, so that the appropriate organizations provide the services
necessary to fill the gaps identified. Information shared at these community meetings informs other organizations and the
public so that duplication of efforts, resources and services does not occur. Instead, we refer to each other and work
together.

The Rural Community Support Worker refers clients to other services, partners, organizations and agencies to avoid any
duplication of services. When needed the RCSW will case collaborate to ensure that wrap around supports are provided to
fully support people with complex needs. One example of this is the Older Adult Case Collaboration Table, which the
RCSW participates in, monthly. We would discontinue a program if we found another agency was meeting the social
need.

OUTCORES MOBEL

(For further information on the outcomes mode! contact the Couaty FCSS progrumn for a copy of 8 toolkit.)

2.1 AGENCY/PROGRAM VISION

Desired social condition. May be your agency’s existing vision statement.

The Rural Community Support program works towards enhancing, strengthening and stabilizing individuals, family
and community life. When working with clients, the Rural Community Support Worker strives to provide problem
solving information, resources and referrals, while encouraging and building capacity.

When working with communities, the RCSW supports communities by encouraging and participating in inclusive
gatherings, events and meetings. When needs are identified, the RCSW supports the local communities in finding their
own unique solutions, which increases community strength and resiliency.
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8.2 AGENCOPROGR AN MBS LN
Unique role in working towards the desired social condition. What are you currently doing to achieve your mission (e.g.
other programs and services that are not a part of this application for funding)?

The 2010 Rocky View County Needs Assessment indicated that rural residents were willing to travel 20 to 25 minutes
to access information and referral reacurces but would prefer to access support and resource information in their own
community. In response to that feedback, the Rural and Community Support program was created. The program
provides rural compunities, orgenizations, agencies, and residents direct access to social service information, resources
and referrals.

The RCSW takes advantage of local training and learning opportunities to stay current with new information,
techniques, tools, strategies and best practices which help her better support solutiona for the changing needs within our
communities.

The RCSW supports and participates in many community events that strengthen the well being of individuals, families

and communities. Some of these eveats include; Facilitating information presentations and speaking engagements,

participating in open houses, community AGMSs, community dinners, teas and fundraising events, plus Jacket Racket, |
Bragg Creek Days, Canada Day celebrations and other community strengthening events.

Problem statement; description of the situation you wish to change. |
Awnareness and communication contimues to be a challenge as constant efforts are required to spread the word, '
regarding the RCS program, available resources, programing and events. Communicating through several modes is
necessary to reach a growing population and different demographics. Examples: Social media, newspapers, newsletters,
posters, word of mouth, etc.

Service provider fatigue: Due to budget cuts, increasing population growth, topped with the COVID pandemic, many
service providers are trying to accomplish more with less support and staff, including those working for FCSS.

The rural communities have unique challenges which includes access to less services than residents in urban
communities, especially for people needing medical appointments and supports, supportive living options, hospice, and
emergency or affordable housing options,

COVID 19 pandemic challenges.

8.4 STRATEGY/ACTIVITIES 5
Howwiﬂﬁwprogrmaddreulhcspwiﬂedmed?wmtgodorhng—mchmgeorimpimdnyouwanttoachieve?
What are you going to do in the program to achieve your goal(s)? :

The RCSW will continue to share information and focus on those who will help spread the word. Example; Town of
Cochrane communication department, Interagency members, Community Centres with memberships, those with a large
social network, etc,

The RCSW will continue chairing and participating in collaborative meetings, including and inviting people who can
support solutions, which will address identified issues.

It is important to build trust in rural communities, so relationships are continually being built and murtured as people
change employment and new residents move into the communities.
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The RCSW provides rural outreach support. When transportation or mobility issues create a barrier, the RCS worker
delivers services directly to the client. Example: Friendly visits, social service and resource information and food from
the Cochrane Food bank, Meals in your Freezer program, and Helping Hands Community kitchen can be delivered to
people homes, by the RCSW.

Curmrently Cochrane FCSS is undergoing strategic planning We are evaluating our current work loads and creating
realistic goals, focusing on working smart, with each other and our partners, so we can continue provide the best service
to our communities and citizens.

Coordination efforts are also being made to work closely with the new Cochrane Family Resource Network (FRN),
who will be servicing families with children ages 18 and under, in Cochrane and surrcunding rural areas,

Through the COVID pagdemic, the RCSW was available by telephone and virtual meetings for client and community
work, Many volunteers and organizations came together quickly, to offer the public the most up to date resource
informetion needed, during the closure. Now that we are back in the office, with safety protocols in place, the RCS
progrem is focused on supporting comnmmities and residents through the pandemic.

Virtual options quickly become a priority, which is actively being addressed. Example; Technology program

D5 RATIONALR

_An explanation of why you believe this strategy or approach will work: include research if possible.
The RVC and Cochrane FCSS, have an excellent reputation for collaborating and breaking down barriers, We
encourage and support other local organizations, agencies, and service providers to work with us, versus working alone
in silos, and our communities and residents strongly benefit from this collaborative culture.

‘ Even though we are currently inunpfecedentedﬁmes,wehweslnyedocmecwdwithprovincialleadas, continue to
gather and share information, collaborate and work well with our community partners, stakeholders, and volunteers. We
continue to take a proactive approach to problem solving and best practices. This culture is taken into all the rursl
communities through the RCS program,

0.4 INPLUTS
*Please see end of application for budget shell. Budget sheet(s) MUST follow the template as provided.
A, Have you researched or sonrced other methods of funding? How do you propose to sustain this program?
The Rural Community Support program relies heavily on RVC FCSS, as its primary funder.
Cochrane FCSS offers additional funding, and Kim Krawec, Cochrane FCSS Maneger, successfully advocated for top
up funds, from the Town of Cochrane, for pay equity.

The RCSW takes advantage of promoting free and low-cost programming,
When community needs are identified, and funding is required, a collaborative effort is made to find it.
Example: The Bragg Creck residents were deeply shaken by e teen suicide and requested more mental health support
for youth, in their area. Through the Bragg Creek and Area Wellness Network, we obtained an AHS grant which
afforded the Network to pay for the Make Good project to be delivered in Banded Peaks, Josh Clark founder of Make
Good, ran the Youth Mental Health Wellness program at Mitford School with great success,
httoe/feochranmow.com/articley/mitford-swdenty-do- srand-revesl. of-projest-mental-wallness. The Banded Peak

‘ program was started, but then put on hold due to COVID 19. We hope it will be able to start up again socon.
We also continued to promote the Community Helpers program which has been running virtual through COVID19, and
is a popular program for youth, in the rural areas. Youth respond well to the virtual option,
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| B. Has this budget been authorized by your Board of Directors? Yes [<] No[ | If no, please explain:

9,7 PROJECTED OUTPUTS (Conni ¢f producs and services delivered (o the reger groap. For definitions, see the |
and of the repori)

Please report the projected direct product of your activities, usually measured by volume of work accomplished. Must
inchide projectod number of indjvidual participants, volunteers and volunteer hours. Other ontputs may include projected
mumber of training sessions, workshops, and community development programs. Include projected number of County |
residents utilizing services, Rocky View County residents do not include people who reside in Airdrie, Beiseker,
Chestermere, Cochrane, Crossfield, Irricana or Redwood Meadows. It does include those who live outside of these
municipalities and within the hamlets located within the County’s borders.

A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED:
People served should only be counted once unless they are part of a family being served (see definitions). DO NOT
include group participants, contacts, or community development initiatives if counted below.
Provide general summary of outputs here:
| These numbers are people who would be served direci!y by the Rural Community Support Prograim and FIRM program
Number of Children/Youth (0 to 18 years) Number of County Residents:
Number of Adults (19 to 64 years) 70 Number of County Residents: 30
Number of Seniors (65+ years) 85 Number of County Residents: 40
Number of Families 40 Number of County Families: 15

B. PROJECTED NUMBER, OF GROUPS SERVED:
(e.g. workshops, training and/or education groups)
Provide general summary of ootputs fere:

Bragg Creek and Area Wellness Network

Seniors Advisory Committee

School meetings

Resources Information sharing presentations
Specific Information and Education sessions (depending on community need)

Numbet of Groups: 6 Total Number of Participants: 400 Number of County Residents: 150

C. PROJECTED NUMBER OF CONTACTS PROVIDED:

(¢.g. providing assistance with forms/referral; telephone, mail outs, email, and social media)

Pravide general summary of cutputs here:

Contacts include direct service contacts (individual client meetings), telephone contacts, answering email enquiries, and
providing information for newsletters, E-newsletters, and social media.

Number of Client contacts: 840 Number of County Residents: 315

D. PROJECTED NUMEER OF COMMUNITY DEVELOPMENT INITIATIVES:

(E.g. community assessment, mobilization, and/or advocacy committees. Do not include service to individuals)
Provide general summary of oulputs here:

Commmunity Development Initiatives include;

Bragg Creek Wellness Netwark; Co-Chair and support role

Seniors Advisory Committee: Chair and support role

Child Development Advisors/ School Support Services Network Meeting: Organizer and facilitator
Community Resource and Information Fairs — 4 communities

Ad Hoc opportunities to support grass roots community development initiatives (eg. Technology program)
Number of Initiatives: 5 Number of Clients/Partners: 400/50 Number of County Residents: 150
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| E. VOLUNTEERISM

) What are the roles of volunteers in the program? '
!_ Advisory boards, engagement, client supports, comimunity development, |
b) How does the program promote, encourage, and facilitate the use of volunteers?
Inviting volunteers to participate in information sharing, need assessments, community development initiatives and
| specific supports for residence where services are not available.

| L Mt

c) Total number of volunteers in agency/program: 60 .
__ d) Total mumber of volunteer hours in 2019; 30 |
| ) Estimated number of volunteer hours until the end of 2020: 700 |

| 9.8 EXPECTED OUTCOMES

| Shtemmts,whinhdmwibemadiffermumeagmcylpmgrmmvmmﬁumnkewiﬁcﬂmﬁhtheshmm,mid-
term, and long term. Thesemustlogicallycdnnoctbthel’rovi_ncialandkocky View County Onicomes in Section 7.2.
Outcome 1: Individuals experience personal well-being. Bl
Short-term: Increased understanding of personal needs and of the skills that help meet therm; increased understanding of
competence in these areas.

Mid-term: Increased skills required to meet personal needs; increased sense of competence- depends on
intervention/course attended (communication skills, healthy relationships, problem solving, planming, money
msnagement).

Long-term: Individuals can identify and meet their personal needs; individuals feel competent to identify and meet their
personal needs.

Outcome 2: Families have social supports.

Short-term: Increased awareness of how connected families fieel to others in their community; increased awareness of
social supports available in community.

Mid-term: Increased experience of social support from others in community; increased connection to social supports in
community.

Long-term: Families identify and access social supports in community.

Outcome 3: Community social issues are identified and addressed.

Short-term: Community issues are identified by community members/ groups; community members’ awareness of local
socinl issues is raised,

Mid-term: Community members / groups plan to address identified social issues.
|_Inng-tenmCommunityissuesmaddresaedbycommunitymembersandgmups |

XS ' i ' I
List the specific items ofinfonnaﬁonthatyuuwﬂlmktomeasmyom-pmgram's success on outcomes. Thege are
| generally in the fmmofaclusurofquesﬁomormweysmdrelawdimcﬂywﬁeRmkyViuowty Cutcome
| Endicators listed in Section 7.2. Copies of the Provinoial FCSS Measares Bank are eveilsble upon request,
' Outcome 1: Individuals experience personal well-being,

Indicator: Optimism

PM-3-1 believe I have the ability to improve my life

Indicator: Capacity to meet needs

PM 11-1 am able to get by financially on my monthly income

| Outcome S: Famiiies have social supports
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| Indicator: Extent and Quality of Social Networks |
PM 4 My family has people we can count on to help us
Indicator: Family Accesses Resources as Needed-

| PM 11 know what resources are available for my family

Outcome 7: Community social Issues are identifled and addressed. |
Indicator: Awareness of Community Social Issues

PM 1 I am aware that ......... is a social issue in my community,

Indicator: Agencies and/or Community Members work together in partnership to address social issues in the community.
PM 11 have / my organization has good working relatienships with other community agencies.

10, ADDITIONAL INFORMATION
_l’lensepruviclea.I:u-ie.lfageu:lcg.rlwogmmhiatorj.vl

The Rural Commuzity Support program was started in 2011, in response to the 2010 Rocky View County Necds
AuessmmehenmﬂmsidmhshﬁdtheywoﬂdﬁkeawmmmoumhMrowncmuniﬁu. |
The Rural Community Support Program has been supervised by the past Coordinator, with the Western Rocky View
Family and Community Resource Centre (Resource Centre), at Cochrane Family and Community Support Services
(FCSS), which operates under the auspices of the Town of Cochrane (municipal government department).

Recent funding changes, from Children and Family Services funding, caused the closure of both the Western Rocky
View Family sand Community Resource Centre (Resource Centre) and Cochrane Parent Link Centre, in March, 2020.
ChildrenananmilyServicesnowﬁmdsthenewFaminResoumeNenwrk,whichwﬂ]befullyopemtionalOctober 1=,
2020.

The Rural Community Support program is now supervised and operates under Cochrane FCSS, and the program itself
remains consistent. Only changes in community needs will change the specific work done within the RCS program.

Thmkyouforymgenaousmppoﬂandenooumgementmthepm 10 years. It is greatly appreciated.

Please provide 1 or 2 shmmodotﬂsmﬁudboutsomnofwaomtymrdcﬁmnwhohavemdvedmvimﬁom
yowmgaﬁnﬁm,mdhowﬂwksiﬂaﬁmhuimpmwduamﬂtoﬂhei:hwhmamhﬂﬁgpmm. This story
may be used for publication by FCSS. Please do not include any client identifying information.
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Initial client meeting:

A rural man, living with his domestic partner, came in to see the Rural Community Support Worker, requesting financial
support, He was retired and collecting CPP & QAS.

Presenting issues: Financial

. Vehicle repossessed.

. Credit Card debt.

. Revenue Canada seized bank account for unpaid taxes.
Support provided by RCSW:

Food hampers arranged and delivered to his home due to a lack of transportation.

Information provided on local transportation options.

Referral was made to Cochrane FCSS Volunteer Income Tax program.

Tax vohmteer helped him get caught up, by completing several years of overdue taxes.

FCSS Emergency funds paid his outstanding power and cell phone bills and disconnections were
avoided.

Visit 2
Client still struggling with finances.
RCSW provided:
. Budgeting information, debt repayment options and financial planning discussion.
. More Food hampers arranged to subsidize his budget, while client gets financially caught up.

Visit 3

Client disclosed domestic violence. He shared that he was physically assaulted by his domestic partner. Client's partner
was arrested and removed from the home. Client’s partner struggles with addiction and mentsl health and has been
financially dependant on the client, who is now paying for his partner’s lodging (at a hotel). Partner is unable to return to
their home due a court order.

Client is struggling with stress. He wants to make changes and move away from the abusive relationship, but worzies for
his partner, whom be still loves, regardless of the abuse.

RCSW provided:
. Suppertive counselling,
. Local housing options were discussed.
. Referral to AHS Addiction Counselior for support and help coping with his loved one’s addiction,

Referral to DV outreach worker from Big Hill Haven.

Visit 4
Follow up appointment;
. RCSW provided supportive counselling,

. Confirmation: Client iz connected to DV outreach worker, who will accompany client to his partner’s
court hearing, providing the client with court support and ongoing DV support.
. Encouraged client to contact CRA to set up a sustainable and consistent payment plan,

Visit §
Client shared that he was diagnosed with cancer. He was very worry about his prognosis. He was also upset that his
partner was not able to provide him with any emotional support.

RCSW provided:
. Supportive counselling.
' ’ Arranged volunteer driving program to take client to chemotherapy treatments.
. Arranged for Helping Hands meals (free pre-made meals) and delivered the meals to his home, during
chemo treatments.
Visit 6: |

Client reached out to RCSW, to share his sorrow. His partner overdosed and passéd away. The client was grief stricken
and also needed to take care of his partners affairs.
Over the next few months. the RCSW continued to provide:
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. Weekly supportive telephone conversations or friendly visits, depending on the client was fecling |
(health).

Further discussions on supportive housing options, due to the clients declining health,

The need for Cochrane Home Care was discussed. ‘
Pre-made meal deliveries contimued

Volunteers arranged to help client with general household chores.

him in the hospital. The last contact T had from him, was from his family member, informing me that the client was now
in hospice, as his cancer has spread throughout his body:,

'I‘hestoryisareminderofhowimpoﬂantoutrmhmpportisforpe0pleliviuginisolaﬁon,whohaveverylittleorno |
|__£amil~.- close by, and dealing with camplex issues. |

INSERT BUDGEY DETAILS ON THE FOLLOWING PAGE
DO NOT INCLUDE IN-KIND SUPPORTS, ONLY ACTUAL DOLLARS
AN EXCEL SPREADSHEET IS AVAILABLE FOR INSERTION
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2021 Rocky View c::unty FCSS Budgn Page

> that section 9.6 C. go{s) with no other sections on the page(s). For consistency purposes, It is ATIVE that you use tf
1E plaie ag provided am -{"” Hy it her than adding
9.6 C. INPUTS Resources dedlntedlntlne project. Include staff eud budgat for mynr)
2021 PROPOSED BUDGET (Ensure ali caleulations are correct. Use the second column to itemize the program expenses to which
you plan to direct County FCSS funds. Colamn 1 + Colunm 2 = Column 3)
Column 1 ol 2| 1l Colunm 3
2021 Costs to be paidar | :
ITEM contributed by the :!03.] Il-lo.be fnoded 2021 Projected Year End
AppHeant and other Y mm?ﬂss Total Project Budget
fonding partuers (Agency u*rqrg;m,luquem (Total Cost)
Coutribution)
EXPENSES
PERSONNEL (specify positions and hours per week)
Rural Communily Support Worker 79,000.00 79,000.00
Benefits 4,750.00 15,000.00 19,750.00
FCSS Manager (supervision) 5,000.00 5,000.00
0.00
a. SUBTOTAL PERSONNEL 9,750.00 _ 94.000,00 103.750.00|
TRAVEL & TRAINING (specify)
Mileage to Rocky View County communities 3,250.00 0.00 3,250.00
Staff Training/Professional Development 1,000.00 1,000.00
. 0.00
0.00
b. SUBTOTAL TRAVEL & TRAINING . 3.250.000 100000 4,250.00
MATELE s AND SU S [specify)
Program and event promotional materials 1,000.00 1,000.00
Office supplies 1,000.00 1,000.00
0.00
] 0.00
¢. SUBTOTAL MATERIALS AND SUPPLIES 2000000 04 2.000.00
|OTHER {specify)
Office rent 3,220.00 3,220.00
Cell Phone 780.00 780.00
Contracts: to bring external facilitators/speakers to rural areas 1,000.00 1,000.00
0.00
d. SUBTOTAL OTHER 5.000.00| .00 5,000.00
Ie. TOTAL EXPENDITURES 20,000.00 95,000, mi 115,000.00
{e=a+btctd)
REVENUE {specily other sourees of funding Including fundraising, fees for service, uﬂnzr its, elc.)
Cochrane FCSS/Town of Cochrane 10,000.001
Other grant funding
|f. TOTAL REVENUE
_ FCSS REQUEST. B
I_EI‘EFICTTFT‘!JIII of Coluwmin 3 Expenditures — Total Revenue)
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COMPLETE THIS SECTION ONLY IF YOU RECEIVED 2020 COUNTY FCSS FUNDING AND ARE APPLYING
FOR AN INCREASE.

12, 2021 FUNDING INCREASE REQUEST EXPLANATION |
A. 2020 County FCSS Grant | - . |

B. 2021 County FCSS Request I
C. Does this request result from a decrease in other funding support? Specify.

D. Identify requested funding increase. List each category and the amount of increase (c.g. Personnel, Materials |
and Supplies).

E. Provide a rationale together with supporting data, ;llng demographics as necessary.

F. How will this increase Impact clients and services? How will the change be measured? If the increase is not
granted, what effect will it have? |

[ G. Outline the efforts already taken to accommodate the proposed program adjustment.
| H. How many years have you received County FCSS funding?

THE FOLLOWING PAGES ARE FOR REFERENCE PURPOSES ONLY.
PLEASE DETACH THEM FROM YOUR APPLICATION

2021 Rocky View County FCSS Application
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Rocky View

Rocky View County
Family & Community Support Services (FCSS)

2021 FCSS SPECIAL PROJECTS FUNDING APPLICATION
(FUNDING PERIOD: JANUARY 1- DECEMBER 31, 2021)

Please type or print legibly. Applicants must be a non-profit organization/agency that serves Rocky View County residents. All
information provided is public. A project evaluation is required by February 28, 2022 if your application is successful. Please
note that faxed or e-mailed copies of the application will not be accepted. It is strongly recommended that you courier or hand
deliver yvour proposal (printed single sided pages only) and request confirmation of receipt. APPLICATION DEADLINE IS
4:00_P.M. SEPTEMBER 30, 2020 APPLICATIONS NOT RECEIVED BY THIS DEADLINE WILL NOT BE
ACCEPTED.

1. ORGANIZATION INFORMATION

Organization Name Crossfield Day Camp Society

Project Name Day Camp Prog;amzajng 2021

FCSS Funding Request (Maximum $7,500) | $5,000 - o

(from )

E-Mail Address and Website fcss-:-;crossﬁeldalberta.com www.crossfieldalberta.com =
Mailing Address (include postal code) Box 894, Crossfield Alberta, TOM 0S0 -

Street Address (for courier purposes) | 1005 Ross Street, Crossfield Alberta, TOM 0S0 =
Agency Telephone Number | 403-946-5565 a

Agency Fax Number 403-946-4523 -

Executive Director Name n/a

‘Program Contact Name Eris Latham -

Phone Number (If different from above)

B Please email confirmation of receipt of this application to: fess@crossfieldalberta.com

2. PREVENTION |

In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be required |
to report on each of the Outcomes that you have selected.

* Provincial Outcome Rocky View County Outcomes
Outcome 1: Individuals experience personal well-being. O
Indicators: Resilience; self-esteem; optimism; capacity to meet needs;
Improved social well-being of | autonomy; competence; personal engagement; meaning and purpose.
individuals Outcome 2: Individuals are connected with others. O
Indicators: Quality of social relationships; social supports available;
trust and belonging.
' Outcome 3: Children and youth develop positively. %]

: Indicators: Developmental assets.

Provincial OQutcome ! Rocky View County Outcomes
Outcome 4: Healthy functioning families. M

Indicators: Positive family relationships; positive parenting; positive
family communications.
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= | Outcome 5: Families have social supports. i1 ]
Improved social well-being of families | 1 .00 re: Pxtent and quality of social networks; family accesses

F-2 (1)
_Page 2 of 5
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Page 2

resources as needed. |

Improved social well-being of the | Outcome 7: Community social issues are identified and addressed. | 0
community.

Provincial Outcome Rocky View County Outcomes
Outcome 6: The community is connected and engaged. O

Indicators: Social engagement; social support; awareness of the
community; positive attitudes toward others and the community.

Indicators: Awareness of community social issues; understanding of
community social issues; agencies and/or community members work
in partnership to address social issues in the community. |

3. PROJECT DESCRIPTION
Attach a separate page providing a brief overview of your organization and the project.

a)

b)
c)
d)
e)

Describe briefly how this is a special project and how it will specifically support Rocky View County Residents. Rocky
View County residents do not include people who reside in Airdrie, Beiseker, Chestermere, Cochrane, Crossfield, Irricana
or Redwood Meadows. It does include those who live outside of these municipalities and within the hamlets located
within the County’s borders.

Define your region of operation;

Include the statement of need;

The activities that will be used to address the need;

The expected outcomes; and

Agency/project mission, What is your mission and what are you currently doing to achieve your mission (e.g. other
programs and services that are not a part of this application for funding)?

4. PROJECT FIGURES

8)
b)

c)

Estimated Number of Total Program Participants: 150-200
Estimated Number of County Resident Program Participants: 25-40
Estimated Number of Volunteer Hours Related to Program: 50

5. SUPPORTING DOCUMENTS
The following documents must be attached:

a)
b)

)

d)

Organization’s Anmual Financial Statement;

Organization’s Proposed Operating Budget — include contributions from other sources and detailed expenditures, do not
include in-kind supports, only actual dollars. A budget shell is attached on the next page if you wish to use it;

List of Organization’s Officers and Directors. Do not include personal contact information (home addresses, emails, or
phone numbers);

A copy of Alberta Societies Act Registration if new applicant.

Other documents may also be attached to the application form that provides further clarification.
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6. CERTIFICATION OF COMPLIANCE:

This is to certify that to the best of my knowledge and belief, the information included in this application complies with the
requirements and conditions set out in the Family and Community Support Services Act and Regulation.
(https://www.alberta.ca/family-and-community-support-services-fcss-program.aspx)

‘af"; _ BRI LATHAm, D RECToR Soa- 17/2020
(Signature of Applicant) (Print Name & Title) (Date)

Please indicate how you heard of the Rocky View County FCSS Program:

newspaper ad social media website visit/search

word of mouth __x__ other (specify) Crossfield Day Camp has received FCSS funds for a number of vears
Submit Completed Documents to 1;'3 ‘FI‘{CSS Pt'i'gﬁralam Is Not:
or for further assistance contact: > Aepum ebalic Health Transportation Grant.

) » Direct assistance, including money, food,

Randy Ell, FCSS Coordinator clothing or shelter to sustain an individual
Rocky View County or family. |
262075 Rocky View Point » Rehabilitative.
Rocky View County, AB T4A 0X2 » A duplication of services from other
Phone: 403.520.1289 Government Agencies.

The personal information on this form is being collected for the purpose of determining eligibility of an applicant to receive
FCSS funding; to assist in administering the FCSS funding; and to monitor, assess, and evaluate your program. This
information is collected under the authority of Section 33 (c) of the Freedom of Information and Protection of Privacy Act and
may become public information once it is submitted to the FCSS program. Questions regarding the collection of this
information can be directed to the Manager, Recreation, Parks and Community Support at 403.520.6307.
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9.6 C. INPUTS (Resources dedicated to the program. Include staff and budget for one year.)
2021 PROPOSED BUDGET (Ensure all calculations are correct. Use the second column to itemize the program
expenses to which you plan to direct the County FCSS funds. Column 1 + Column 2 = Column 3)
B Column 1 B Column 2 | Colamn 3
2021 Costs to be paid or 2021 Costs to be 2021 Projected Year
ITEM contributed by the Applicant funded by County End Total Program
and other funding pariners FCSS (Program Budget
- {Agency Contribution) HRegurst) {Total Cost)
EXPENSES -
PERSONNEL [lpEL if y poutlonl and hours per wee L} =
Payroll 40,000 - ) 40,000
| a. SUBTOTAL PERSONNEL 40,000 0 40,000
TRAVEL & TRAINING (specify) -
| Travel —-Bus 1.200 1,000 2,200
| Mileage 700 0 700
First Aid 500 0 500
b. SUBTOTAL TRAVEL & TRAINING | 2.400 1000 | 3.400
MATERIALS AND SUPPLIES (specify) N
Equipment Purchase | 500 |0 500 -
Office Supplies 400 |0 400
Hats | 600 0 600
Activily Supplies 1,000 1,500 2.500
Concession 2.000 0 2,000
c. SUBTOTAL MATERIALS AND 4,500 1.500 6,000
| SUPPLIES =
 OTHER (specify) :
Facllm Rental - 1,500 1.500 3.000
| Liability Insurance 2.200 0 2,200 -
 WCB 400 0 400
Bookkewping Services | 400 0 400 -
Advertising l 000 1.000 | 2,000
| Bank Charges | 100 0 | 100
Mobile Phone _ 900 0 900
Field Trip Admission | 2,000 0 2,000
Miscellaneous 300 0 1300
d. SUBTOTAL OTHER | 8,800 2,500 | 11.300
e. TOTAL EXPENDITURES | 55,700 5.000 60,700
| (e=atb+etd)
REVENUE ispecify other sources of funding Including fundraiving, fees for service, other granis, ete.)
Town of Crossfield FCSS Grant 5,000
_ Payroll Grant 22,000
| Recreation Board 7.000
Donations 850
Reyistration Fees 19.500
. Before/After Care 250.00
Lunch cards, concession, carnival, hat 1,100

sales, other

f. TOTAL REVENUE

g FCSS REQUEST
{D}:I-'IIZ'IT =Tatal of Calismn 3 Expenditures ~
Tutal Revenue)

55,700

Page 163 of 279



F-2 (I)
Page 5 of 5

Crossfield Day Camp Society
P.O. Box 894 - Crossfield, AB
TOM 0SO

a)

b)

d)

Rocky View County 2021 FCSS Funding Application
Summer Adventures — Project Description

The Crossfield Day Camp Society is a non-profit organization that provides much-needed
summer activity to Crossfield and area children aged 5 — 12 while school is out. The Summer
Adventures program is a special project in that it provides Crossfield and Rocky View County
children the unique opportunity to participate in fun, organized and constructive activity ata
time of year when they require something to fill their time, It also offers local, older youth the
opportunity to gain valuable employment and volunteer experience. Also, this program assists
parents in Crossfield and Rocky View County by providing a place where their children are kept
safe and engaged while they are working.

The region of operation for the Crossfield Day Camp Society’s Summer Adventures program is
for the Town of Crossfield and the surrounding area. The number of Rocky View County
residents expected to benefit from this program is estimated at around 25 to 40.

Children need supervised and constructive activity while school is out to help encourage
positive social interaction. Students also require local employment opportunities. There is
further need to help promote volunteerism and community involvement to our local youth.

The activities that will be used to address the needs include: Organizing supervised and
constructive activities for chlidren to take part in throughout the summer (including games that
promote the development of social skills, motor skills, artistic skills, reading skills, etc.). Hiring
local high school and post-secondary students to plan and supervise the daily activities.
Encouraging junior high and high school students to volunteer their time by helping the
program with daily activities and tasks.

The expected outcome for the Summer Adventures program is improved social well-being of
individuals — Outcome 3: Children and youth deveiop positively. Also, we hope to see
community development and increased volunteerism. Community Development: Through the
planned group activities, children develop social interaction skills. Social and group skills are
also developed among supervisors as well as between supervisors and children. Volunteerism:
Volunteering opportunities exist for local youth as well as adults. Adults volunteer to sit on the
Day Camp Society Board as well as to supervise field trips. Youth {aged 14 to 16 years) are
encouraged to volunteer during the summer to help the staff with arranging activities.

The mission for the Crossfield Day Camp Society’s Summer Adventures program is to provide
safe, quality programming to families in Crossfield, Rocky View County, and surrounding areas.
This mission is achieved through staff training (first aid), planned activities and games (that
follow the 40 developmental assets), and caring community members.
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Rocky View County

Family & Community Support Services (FCSS)
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2021 FCSS SPECIAL PROJECTS FUNDING

(FUNDING PERIOE‘?E]UIEQTEB&EMBER 31, 2021)

Please type or print legibly. Applicants must be a non-profit organization/agency that serves Rocky View County residents. All
mﬁmmmddmpubhmApmmtmhmmmreqmdbyFemmz&mnﬁmthMmmmnmsﬁL Hmnm

1. ORGANIZATION INFORMATION

Organization Name Crossfield Playschool Association
Project Name

FCSS Funding Request (Maximum $7,500) | $4,725.00

(from Section 9.6 C Proposed Budget)

E-Mail Address and Website Crossfieldplayschoolboard@gmail.com
Mailing Address (include postal code) Box 27 Crossfield Ab TOM 080
Street Address (for courier purposes) 1120 Mountain Ave Crossfield AB TOM 0S0
Agency Telephone Number "403 946 0255

Apency Fax Number

Executive Director Name Chelsie Hiebert

Program Contact Name Lanra Canonaco/Brianna Rowe

Phone Number (f &ifferent fom sbove) | [ I

BJ Please email confirmation of receipt of this application to:Crossficldplayschoolboard@gmail.com

2. PREVENTION
In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be required
to report on each of the Outcomes that you have selected.
Provinciat Outcome Rocky View County Outcomes
Qutcome 1: Individuals experience personal well-being. ]
Indieators: Resilience; self-csteem; optimism; capacity to meet needs;
B i social well-being of autonomy; competence; personal engagement; meaning and purpose.
individuals Outcome 2: Individuals are connected with others. O
Indicators: Quality of social relationships; social supports available;
trust and belonging.
Outcome 3: Children and youth develop positively. 5
Indicators: Developmental assets.
Provincial Outeome Rocky View County Quicomes
Outcome 4: Healthy functioning famities. M|
Indi : Positive fumily relationships; positive i o
family communications.
Improved social well-being of families

Page 165 of 279



F-2 (m)

Page 2 of 6
Outcome 5: Families have social supports. il
Indicators: Extent and quality of social networks; family aceesses
resources as needed.
" Provincial Outcome Rocky View County Outcomes
Outcome 6: The commmmmity is comnected and engaged. O

Indicators: Social engagement; social support; awareness of the
commmmity; positive attitudes toward others and the commmnity.,
Improveflsocialwell-beinsofthe " Outcome 7: Comununity social issues are identified and addressed. O
Indicators: Awareness of community social issues; understanding of
commmumity social issnes; agencies and/or community members work
in partnership to address social issues in the commumity.

3. PROJECT DESCRIPTION
Attach a separate page providing a brief overview of your organization and the project.

a) Describe briefly how this is a special project and how it will specifically support Rocky View County Residents. Rocky
View County residents do not include people who reside in Airdrie, Beiseker, Chestermere, Cochrane, Crossfield, Iricana
or Redwood Meadows. ¥t does incinde those who live outside of these municipalities and within the hamiets located
within the County’s borders.

b) Define your region of operation;

€) Include the statement of need;

d) The activities that will be used to address the need;

¢} The expected outcomes; and

f) Agency/project mission. What is your mission and what are you currently doing to achieve your mission (e.g. other
programs and services that are not a part of this spplication for fanding)?

4. PROJECT FIGURES
a) Estimated Number of Total Program Participants: 36

b) Estimated Number of County Resident Program Participants: 1
¢) Estimated Number of Vohmteer Hours Related to Program: 1300

5. SUPPORTING DOCUMENTS
The following documents mnst be attached:
a) Organization’s Annual Financial Statement;
b) Organization’s Proposed Operating Budget — include contributions from other sources and detailed expenditures, do not
include in-kind sapports, only actual doliars. A budget shell is atiached on the next page if you wish to nae it;
¢) List of Organization’s Officers and Directors. Do not include personal contact information (home addresses, emails, or
phone numbers);
d) A copy of Alberta Socicties Act Registration if new applicant.
Other documents may also be attached to the spplication form that provides farther clarification.

6. CERTIFICATION OF COMPLIANCE:

This is to certify that to the best of my knowledge and belief, the information included in this application complies with the

requirements amnd conditions set out im the Family and Community Support Services Act amd Regulation.
(htips:/fwww.alberts.ca/family-and-community-support-services-fess-program.aspx)
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ALBL Loty (anenaco Dgyzlemibes 3D 2020
(Signature of Applicant) (Print Name & Title) (Date), ’
ind Writus + Treedoe?
Please indicate how you heard of the Rocky View County FCSS Program:
newspaper ad social media website visit/search
_X___ word of mouth other (specify)
Submit Completed Documents to fhe F::SS Program Is Not:
or for further assistance contact: creational.
A Public Health Transportation CGiramt.
Randy Ell, FCSS Coordinator Idirect assistance, including money,
.’ food. clothing or shelter to sustain an
zkgggsmo‘?fg Point individual or family.
Rocky View County, AB T4A 0X2 Retabative.
Phone: 403.520.1289 —aki I!:‘I.Il: 3leonay oud q..-"r: pictee frrurs oatbeer
Govemment Agencics.

The personal information on this form is being collected for the purpose of determining eligibility of an applicant to receive
FCSS funding; to assist in administering the FCSS funding; and to monitor, axsess, and evaluate your program. This
information is collected under the authority of Section 33 (c) of the Freedom of Information and Protection of Privacy Act and
may become public information once it is submitied to the FCSS program. Questions regarding the collection of this
information can be directed to the Manager, Recreation, Parks and Commanily Support ot 403.520.6307.
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4 Year old Classes (30 @ $120x 9 $33,500.00
months)

3 Year old Class(11 @ $110/ 9 months) $11,000.00
Grants(crossfield FCSS, Recreate, SME, $15,500.00
crossfield rec grant)

Fundraising $14,000.00

g. FCSS REQUEST
{BEFICIT = Total of Colums 3 Expenditures -
Total Resenue)

$74,000.00

FkiAaT L
9.6 C. INPUTS (Resources dedicated to the program. Inciude staff and budget for one year.)
2021 PROPOSED BUDGET (Ensure all calculations are comect. Use the second column te itemize the program
expenses to which you plan to direct the County FCSS finds. Column 1 + Colummn 2 = Column 3)
Column 1 N ﬁﬁm"‘” Yo o3
2021 Costa to be paid ar Conts:iebet ", .| 2021 Projected Year
ITEM contributed by the Appilcant ‘f die m.ﬁ*‘ nd Total Program
and other funding partaers FCBS (Frogram. = Budget
{Apenty Contribution) Respuest) | Total Cost)
EXPENSES
PERSONNEL (specify positions and heurs per week)
Teacher 940hr/year Sep-may $23,850.75 $23,850.75
Teacher Aide 820 venr Sep-May $16,444.50 $16,444.50
| Sub Pay $1,718.00 $1,718.00
Emplover Deductions $‘8,060_.00 $8,060.00
8. SUBTOTAL PERSONNEL £50,073.25 $50,073.25
TRAVEL & TRAINING (specify)
b. SUBTOTAL TRAVEL &
TRAINING
 MATERIALS AND SUPPLIES (specify) —
Fundraising Cost $13,096.00 $13,096.00
Insurance $2,580.00 $2,580.00
Supplies $5,700.00 $5,700.00
¢. SUBTOTAL MATERIALS AND $21,376.00 $21,376.00
SUPPLIES
OTHER (specify)
Rent $4,725.00
Telephone Intemet $880.00 $880.00
Specisl Events $350.00 $350.00
Janitorial/Cleaning $1,800.00 $1,800.00
Bank Fees 525.00 $25.00
d. SUBTOTAL OTHER $3055.00 $4.725.00. $7,780.00
e. TOTAL EXPENDITURES $74,504.25 : f*:-ﬁ':yﬂ;f;zﬁ"_ﬁg_f $79,229.25
(e=atbtctd) R Y a3
REVENUE (specify otlier sources of funding incinding famdraising, fees for service, atheér gramis, ete.)
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3. Project Description:

a} Crossfield Playschool is the only playschool available in Crossfieid. Without our playschool,
preschoolers and their families would have to travel longer distances to receive preschool
programming. We offer rural residents a close, affordable and excellent preschool program.
The students not only get a program that will help develop their mental, social and
emotional facets but they get to know fellow students in which they will attend school with
for years to come.

b) We are located at 1120 Mountain Avenue, in Crossfield, Alberta. We serve those living
within the town of Crossfield and those located in rural Rocky View area. We do not tum
down residents from other counties.

¢) Children are the future. The Crossfield Playschool provides a nurturing environment for
Rocky View's children to enhance their mental, physical, social and emotional development.
We run enough classes to fill the need for programming to fill the need for programming.
The need of the playschool is financial. We choose to keep our fees low to keep our
program accessible to many. By keeping fees low, we continually run in 2 deficit and rely
heavily on fundraising, grants and donations.

d) The Crossfieid Playschool teachers have put together a program that engages our
preschoolers with the use of songs, arts and crafts, structure and physical activity to
encourage their development while also instilling a love of learning. One of the programs
we would fike to highlight is our bus safety program that was introduced specifically for our
rural students. This program brings in a busy safety officer who teaches the children about
bus safety and takes them for a ride. This is especially important for our rural students
transitioning to kindergarten who will soon be taking the bus regularly. The playschool is
run by a board of parent volunteers which has parents of preschoolers working together to
achieve a common goal. In turn, children will see and leam from their parents the
importance of playing an active role in their community. To address out financial need, we
hold numerous fundraisers throughout the year as well as apply for gras and canvasing for
donations.

e) Our goal is that every child who graduates from our program experiences a comfortable
transition to Kindergarten, using the skills they have acquired at preschool. Their new skills
will help encourage positive socialization with their peers and neighbors and helps to equip
them with the skills to problem solve when faced with an obstacle. Our preschoolers and
their parents have created a sense of community that they will carry with them throughout
their years.

f) Our mission is to help develop the mental, physical and emotional facets of children while
trying to prepare them for an easy transition to Kindergarten. We offer enough classes to
fili the needs of our community. We employ qualified teachers to best lead the educational
interests of our preschoolers.
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5. Supporting Documents

a} Annual Financial Statement 2019 Calendar Year: Please note — registration fees and
fundraising income was increased for September 2019-December 2019 as we'd added a 4™ class
to meet the needs of the rural and urban community of Crossfield we provide our service to.
Due to COVID-19, registration numbers have significantly dectined. We are running only 3
classes, none of which are at full capacity. We also need to factor in additional costs of running
our program due to COVID-19 {individual equipment/supplies for students, increased janitorial
services, additional teachers hours worked due to deaning protocols, and additional expenses to
cover these costs and the associated supplies). As a result of this, we require assistance from
our grant funding now more than ever.

c) Listing of board members for the 2020/2021 Playschool Year

Position Held | Volunteer's Name

President _ | Chelsie Hiebert

Vice President | Brianna Rowe

Treasurer B Laura Cananaco

Grant Writer | Laura Canonaco |
Secretary | Rebecca Lum

Fundraising Coordinator Brittany Maciuk
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Please type or print legibly. Applicants must be a non-profit organization/agency that serves Rocky View County residents. All
information provided is public. A project evaluation is required by February 28, 2022 if your appl:catwn is sncoessful. Plem
note that faxed or e-mailed copies of the application will pot be accepted. It Is strongly recommended tha i

deliver vour proposal (printed single sided pages only) and reguest confirmation of receipt
APPLICATIONS NOT RECEIVED BY THIS DEADLINE WILL NOT BE

ACCEPTED,
| Orgenization Name | Friends of Spirit Winds Ranch Society ‘
Project Name | Bquine Assisted Learning for families and community wellness
FCSS Funding Request (Maximum $7,500) | $7500.00
(from ) _
| E-Mail Address and Website laurel@spiritwindsranch.ca / spiritwindsranch.ca |
Mailing Address (include postal cods) | Box 474 Cochrane Alberta T4C 1A7 |
' Street Address (for courier purposes) ' 54101 Twp Road 270
Agency Telephone Number 403.999.7763
Agency Fax Number _ B
| Executive Director Name nfa
Program Contact Name | Holly Strand / Chair, Board of Directors
Phone Number (If different from above) -

Please email confirmation of receipt of this application to: laurel@spiritwindsranch.ca

' In what way(s) is your Pprogram preventive in nature? Check the appropriate items from the following list. You will be required
to report on each of the Outcomes that you have selected.
' Provincial Outcome Rocky View County Ountcomes

| Outcome 1: Tndividuals experience personal well-being.

Indicators: Resilience; self-esteem; optimism; capacity to meet needs;
Improved social well-being of autonomy; competence; personal engagement; meaning and purpose.
individuals ' Outcome 2: Individuals are connected with others. X
Indicators: Quality of social relationships; social supports available;
trust and belonging.
Outcome 3: Children and youth develop positively. - 3¢}
Indicators: Developmental assets.

' Provincial Outcome ~ Rocky View County Out Ontcomes
Outcome 4: Healthy fonctioning families. [

Indicators: Positive family relationships: pos:twe parenting; positive
family communications.
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Outcoms 5: Families have social supports. 73} .
Tmproved social well-being of families Indicators: Extent and quality of social networks, family accesses

resources as needed. .

’7 Provincial Outcome " Rocky View County Outcomes

Outcome 6: The commumity is connected and engaged. 3¢

Indicators: Social engagement; social support; awareness of the

commuinity; positive attitudes toward others and the comnmunity.
Tmproved social well-being of the Outcome 7: Commmnity social issucs are identificd and addressed. | 3
= £ Indicators; Awareness of community social issues; understanding of

community social issues; agencies and/or community members work

in partnership to address social issues in the commmnity.

Attach a separate page providing a brief overview of your arganization and the project.

a)

b)
©
d
€

8)
b)

¢)

Describe briefly how this is a special project and how it will specifically support Rocky View County Residents. Rocky
View County residents do not include people who reside in Airdrie, Beiscker, Chestermere, Cochrane, Crossfield, Irricana
or Redwood Meadows. It does include those who live outside of these municipalities and within the hamlets located
within the County’s bordets.

Define your region of operation;

Include the statement of need;

The activities that will be used to address the need;

The expected outcomes; and

Agency/project mission. What is your mission and what are you currently doing to achieve your mission (e.g. other
programs and services that are not a part of this application for fanding)?

Estimated Number of Total Program Participants: 96
Estimated Number of County Resident Program Participants: Undetermined at this time
Estimated Number of Volunteer Hours Related to Program: 550 Including Board of Directors and Volunteers

The following documents musg be attached:

a)
b)

)
L)

Organization’s Anmal Financial Statement;

Organization®s Proposed Operating Budget — includes contributions from other sources and detailed expenditures do not
inchude in-kind supports, only actual dollars. A budget shell is attached on the next page if you wish to use it;

List of Orgenization’s Officers and Directors. Do not include personal contact information (home addresses, emails, or
phone numbers);

A copy of Alberta Societies Act Registration if new applicant.

Other docoments may also be attached to the application form that provides firther clarification.
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3. PROJECT DESCRIPTION

a) The Friends of Spirit Winds Ranch Society is comprised of a volunteer board of
directors who are committed to supporting individuals and families via the
delivery of E.A.L. Equine Assisted Learning Programs

Society supported programs offer opportunities to explore and develop both life
skills and relationship building skills through equine communication in a safe,
inclusive environment

b) See attached map

c) Families and individuals in Rocky View County are facing unprecedented life
challenges. The current economy and health related issues have resulted in many
families and individuals facing social isolation and limited program availability in a
safe and inclusive environment

d) Equine Assisted Learning Programs focus on using horses to deliver a series of
programs and workshops. Individuals and families learn effective communication
and collaboration skills by means of interacting with other program participants
and equine teachers to solve a series of enjoyable and often challenging
problems. E.A.L. is proven by University of Calgary studies to be an effective
retentive approach in human development that encourages both individual and
family growth.

e) E.A.L programs have been observed by teachlng professionals i in Rocky View
County and Cochrane Schools over the past 4 years. The positive feedback
received from school principals, psychologists, guidance counselors and teachers
has been overwhelming and encouraging with respect to positive behavioural
change and growth in participants.
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f) The mission of Friends of Spirit Winds Ranch Society;

To provide opportunities for individuals and families in need to build life and
relationship skills through interactions within small groups and a 1200 Ib horse,
facilitated by qualified E.A.L. instructors in a safe inclusive environment.

Friends of Sprit Winds Ranch Society will endeavour to adjust our EAL
programming to accommodate family and members of the community at large
during the 2020 year. Previously, focus for EAL programming has been primarily
for at risk youth in partnership with our local school division. Currently the
schools are in a holding pattern due to the pandemic and concerns related to
group activities. We are hopeful that programming with at risk youth will resume
at some point in 2021. The board of directors for our society has approved a shift
in EAL programming to assist with perceived family and community stresses. The
combination of economic hardship, social isolation, and potential mental health
related issues are the basis for the EAL programming shift. We believe that the
EAL programming (workshops) presented as wellness program will provide a
preventative approach contributing to family and community stability.

As funding becomes available we are prepared to increase the number of sessions
within our program as potential participants are identified or come forward. We
are currently embarking on a marketing strategy within the Rocky View area.
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This is to certify that to the best of my knowledge and belief, the information included in this application complies with the
requirements and conditions set out in the Family and Community Support Services Act amd Regulation.
(bttps://www.alberta.ca/family-and-community-support-services-fess-program.aspx)

Tl ""‘Wf&"'ﬂf tolly Skrand  Chaaic Se-f"f 297 2620

(Signature of Applicant) (Print Name & Title) (Date)

Please indicate how you heard of the Rocky View County FCSS Program:

newspaper ad social media website visit/search
word of mouth other (specify) - Direct contact with Randy EIl
Submit Completed Documents to 1;" FCSS Pt'l"’ggl‘"” Is Not:
ot for further assistance contact: > IAlcPubmea]icOIl}Iez;]th T tion G
» Direct assistance, including money, foo

Randy Ell, FCSS Coordinator clothing or shelter to sustainani:gividl&
Rocky View County or famﬂy )
262075 Rocky View Point » Rehabilitative.
Rocky View County, AB T4A 0X2 » A duplication of services from other
Phone: 403.520.1289 Government Agencies.

The personal information on this form is being collected for the purpose of determining eligibility of an applicant to receive
FCSS funding; to assist in administering the FCSS fanding; and to monitor, assess, and evaluate your program. This
information is collected under the authority of Section 33 (c) of the Freedom of Information and Protection of Privacy Act and
may become public information once it is submitted to the FCSS program. Questions regarding the collection of this
information can be directed to the Manager, Recreation, Parks and Community Support at 403.520.6307.
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(l;uonrcudedieltedhtteprom Include staff and budget for one year.)

| 2021 PROPOSED BUDGET (Easure all celculetions are correct. Use the second column to itemize the program
expenses to which you plan to direct the County FCSS fands. Column | + Colemn 2 = Colurm 3)

[ Column 1 Column 2 | Column 3
. 2021 Costs to be paid or 2021 Costs to be 2021 Projected Year
ITEM | comtributed by the Applicant | * funded by Connty - | - End Tofal Program
| and other funding partuers FCSS (Program Budget
(Agevcy Contribution) Hequest) {Total Cost)
~ EXPENSES —

| PERSONNEL (specify positions and hours per week)
| Facilitator ($65.00 perhour x 12hrsx 4 56,240 | $6,240
___seisimsxz progrims) _.

a. SUBTOTAL PERSONNEL S6240 | $6240 |
' TRAVEL & TRAINING (specify) _ B B
~ Insurance $2300 . $0 $2300

Van maintanence (inchues ges, registration etc) $700 = $500 $1200
'b. SUBTOTAL TRAVEL & TRAINING | $3000 8500 $3500

MATERIALS AND SUPPLIES (specify) i -
_ PPE and Program supplics $500 | 8500 $1000

¢. SUBTOTAL MATERIALS AND $500 $500 " $1000

SUPFLIES

OTHER (specify) i =

Marketing $260 §260 $520

_d. SUBTOTAL OTHER | %260 | $260 | 8520 |

¢. TOTAL EXPENDITURES $3760 $7500 | $11260

(e=a-+hitc+d)

REVENUE (sperify ofher sources of funding Including fandralsing. fees for sprsice: ol granty; #12)
f. TOTAL REVENUE
Rocky View County $7500
Other Grants & Donations $3760

Total Revenue

g. FCSSREQUEST
(DEFICIT = Total of Column 3 Expenditures —
Total Revenue)
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N

_ Rocky- View County
Family & Community Support Services (FCSS)

2021 FCSS GENERAL FUNDING APPLICATION

(FUNDING PERIOD: January 1 — December 31, 2021)

*4LL INFORMATION PROVIDED 1S PUBLIC*
APPLICATION DEADLINE IS 4:00 PM. SEPTEMBER 30, 2020 NO EXCEPTIONS

1. ORGANIZATION INFORMATION:

Organization Name Helping Hands Society of Cochrane and Area

Program Name Helping Hands

FCSS Funding Request (over $7,500) 15,000

(from Section 9.6 C Proposed Budget)

E-Mail Address and Website ivedi

WWW. helpmghandsmehmne ca

Mailing Address (include postal code) Box 1045 Cochrane AB T4C 1B1

Street Address (for courier purposes)

Agency Telephone Number 587-580-9448

Agency Fax Number N/A

Executive Director Name Chairra Nicolle

Program Contact Name Chairra Nicolle

Phone Number (If different from above) I

2. CER‘TIFICATION OF COMPLIANC‘E

This is to certify that to the best of, my knowledge and bdiet, the lnformahon lncluded in this appntaﬁon
complies witli the reqmrements aid conditiﬂns set out-in the Famdy and Coinmunity Support § Servlces Act and
Regulation. |

(hitps:/fwww.alberta.ca/family-and-community-su ppori-services-fess-program.aspx |

e

fr./,x

Exacutive Director.

Signature (Agency Sign;ngmmurny) Title
Chaitra Nicolle ‘September 28,2020
Print Name Date

Submit Completed Documents to, or, for further assistance contact:
Randy Ell, FCSS Coordinator 403.520.1289

Rocky View County,
262075 Rocky View Point-
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Please note that faxed or e-mailed coples of the application will ot be accepted. All proposals (printed single sided
pagasanb-)mbencdvdiu theRockyViewCoummdnaduiuuﬂaﬁanbuﬂdhngby#Mp.ummERSﬂ,

X Please email confirmation of receipt of this application to:

Please indicate how you heard of the Rocky View County FCSS Program:
____hewspaper ad social media

word of mouth

3. SOCIETY MEMBERSHIP {(current)

website visit/search

X __other: Previous recipient of Rocky View FCSS funding

executivedirector(@helpinghandscochrane.ca

Number of Members 0

Membership Fee Per Member 0

4. TYPE OF ORGANEZATION

Alberta Societies Act Registration Number: 5018292648

Charitabie Number (if have one): 816893564 I 1 Government Agency

5. DAYS AND HOURS OF OPERATION OF THE PROGRAM

OFERATING MONDAY | TUESDAY ] WEDNESDAY THURSDAY | FRIDAY I SATURDAY SUNDAY
HOURS 8:30 - 8:30 - 8:30-4:30 8:30- 8:30 - Closed Closed
4:30 4:30 4:30 4:30
Dates not Open: Weekends and Statutory Holidays
Statutory Holiday: Other
6. DO("UMEN'H‘ATION REQU[REMENTS. ATTACHED
L:stofcmrentagennyBoardofDnrectombynamnndBoardpomhon(Boardmformauonls X
requested to ensure sufficient governance and make members accessible to administration, if
required.) Do not inchude personal contact information (home addresses, emails, or phone
numbers).
Fee Policy and Schedule (if applicable) N/A
Organizational Chart of Agency X
Certificate of Incorporation under the Societies Act if new applicant. (Not applicable to other [J Included
municipal governments and associated departments) X Not Applicable
Constitution and Bylaws (first tinse applicants only unless changes were made by previously O
funded groups)
Job description(s) for County FCSS funded positions requested (first time applicants only unless | [
changes were made by previously funded groups)
Most recent Andited Financial Statement X
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7.1 PROGRAM DESCRIPTION
Provide a brief program description in a few sentences (to be used for publication by FCSS)

Helping Hands Society links people who help with people who need help. Our volunteers fill unmet human needs
and siengthen community,

7.2 PREVEHT_ION,
In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be
required to report on each of the Outcomes that you have selected.

Provincial Outcome Rocky View County Outcomes
Outcome 1: Individuals experience personal well-being. X
Indicators: Resilience; self-esteem; optimism; capacity to meet needs;
I od social well-being of autoromy; competence; personal engagement; meaning and purpose.
individuals Qutcome 2: Individuals are connected with others, X
Indicators: Quality of socisl relationships; social supports available;
trust and belonging.
Outcome 3: Children and youth develop positively, D

Indicafors: Developmental aasets.

Provineial Outcome Rocky View County Outcomes.

Outcome 4: H,eallthy functioning families. O
Indicators: Positive. family relationships; positive parenting; positive
family communications.

Improved social well-being of families | Qutcome 5: Families have social supports. - .

Indicators: Extent and quality of social networks; family accesses
resotirces as needed.

Provincial Outcome Rocky View County Outcomes
Outcome 6: The community is connected and engaged. X

Indicators: Social engagement; social support; awareness of the
community; positive attitudes toward others and the community.

Improved social well-being of the Outcome 7: Community social issues are identified and addressed. L]
community.,

Indicators: Awareness of community social issues; understanding of
community social issues; agencies and/or community members work
in partnership to address social issues in the community.
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7.3 PRIMARY TARGET

Indicate the Primary target at whom the program is aimed by estimating the percentage of the program’s FCSS
altocation that is directed to services in the following categories.

Children % |
Youth %
Famrilies 25 |%
Adults %
Seniors 25 |%
Volunteerism 50 |%
Community Development %
Total 100 | %

7.4 SOCIAL SERVICE CONTINUUM
Please indicate the percentage of each section below that your program provides,,

¢ Promotion: Programs and services that promote public education and awareness of social needs. 10 %
e Prevention: Programs and services focused at the earliest opportunity on individuals and families

whose social well-being in commmunity life is at risk. - 30 %
¢ Early Intervention; Programs and services focused on individuals and families with identified early 20 %

signs of unmet needs, who require support to enhance their social well-being. ’
o Specialized Services: Programs and services for individuals and families focused on emerging social 10

needs not yet sufficiently addressed by community support.
» Remediation Services: Programs and services for individuals and families with clearly defined - by

unmet needs, who require assessment, intervention, and treatment to enhance their social well-being.
Total 100 %

8. COORDINATION AND COMMUNICATION

A. Identify organizations within the pmgram’s catchment area (deﬁne yom' region of operation; include towns and
border of service area and also clen i ap with thick ck lines) that provide simflar services.

Western Rocky View ( Spnngbank, Bragg Creek, Bearspaw, and Westbrook)
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B. What cooperative and coordinative steps has the program taken with these agencies?

We cooperate and work with Cochrane FCSS and the FRN to address their clients basic unmet needs, whether
1social or physical. We also cooperate with Alberta Heaith Services, Alberta Mental Health, Rocky View Immigrant
Services, Cochrane Victim Services, Big Hill Haven Women's Shelter. We partner with service groups including but not
limited to; the Cochrane Activettes, Springbank Soouts, Bragg Creek and Redwood Meadows Wellness Committee,
Springbank Park for All Seasons, and faith communities within the Rocky View area,

C. Describe the similarities and differences between the proposed program and those identified as being delivered
by other organizations.

Helping Hands aims to fill the gaps that other agencies and/or programs are not able to fill for their clients” social
needs. We work to compliment the valuable work they do by assisting their clients when the agencies do not have the
connection to human resources or the mandate to do so,

'We work to help the residents of western Rocky View to become aware of the needs within their community and engage
them to fill those needs through volunteerism.

OUTCOMES MODEL

(For farther information on the outcomes model contact the County FCSS program for a copy of a teolkit.)
9.1 AGENCY/PROGRAM VISION

Desired social condition. May be your agency’s existing vision statement,

Helping Hands Society of Cochrane and Area enables faith groups, community groups and local citizens to serve
and connect with their neighbours through volunteerism, making Cochrane and surrounding aree a vibrant, caring,
supportive community. Volunteers support and assist vulnerable, isolated citizens including those in Western Rocky
View by providing services and resources for unmet needs.

9.2 AGENCY/PROGRANM MISSION
Unique role in working towards the desired social condition. What are you currently doing to achieve your mission (e.g.
other programs and sexvices that are not a part of this application for funding)?

Helping Hands Society of Cochrane and Area links people who help with people who need help. Our volunteers
fill unmet human needs and strengthen community. We work to support vulnerable citizens and social agencies, in
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Cochrane and western Rocky View, with unmet needs by providing human resources. We have a network of caring
volunteers to assist where other agencies cannot.

9.3 STATEMENT OF NEED

Problem statérsient; description of the situation you wish to changs,

As a result of the population growth in Cochran and western Recky View, there has been increased pressure on
social and eommunity support services. Due to this, there is a need for a commmunity organization to:
- Implement programs and special projects to complement the work of social services and other agencies (ie.
Food Drives, Volunteer Driver Program, Meal Teams, Newcomer Helper Program, Snow Helpers, etc.)
- Gives residents interested in helping their neighbours a place to connect with those in need of social
engagement and practical assistance
~  -Reduce demands on social service agencies and social service personnel
- Identify and mobilize human resources to meet human needs not offered by other programs
As a member of the Social Recovery Task Force, Helping Hands has been engaged in the ever changing needs of the
community as we navigate through Covid and its effects on the community. By conducting surveys in the commmunity
we were able to identify social needs, such as a need for connecting and communication which are supported by our
volunteers,
We will continue to be engaged, identify gups and fill those gaps as they fall within our mandate.

9.4 STRATEGY/ACTIVITIES
How will the program address the specified need? What goal or hng-wmchangeorimpaetdoyouwmtwaphim?
What are you going to do in the program to acliieve your goal(s)? B

Helping Hands will address specific needs, presented by social agencies and/or individual residents by:

- Recruiting, screening and engaging volunteers in our network

- Designing programs to meet the needs that are not addressed by other agencies, such as Volunteer Driver
Program, Caring Neighbours Program, Newcomer Program, Summer Do Crew, Snow Helpers and Movers
with Heart.

- Informing volunteers of the needs within the commumnity.

- Offering meaningful volunteer opportunities by maiching client needs with volunteer skill sets and interests

- Following up with both volunteers and clients to ensure appropriate match and value.

- Acknowledging and appreciating the volunteers, for their time and commitment to building the community.

.9.5 RATIONALE - ' E RSl _
An explanation of why you believe thiis strategy or approach will work; include research if possible.

When vulnerable citizens are helped through practical assistance and social engagement, they will feel connected
to and supported by the comnmunity,
When volunteers are given meaningful opportunities to help their neighbours, they fegl they are making a difference
and feel connected to the comnmunity,
Volunteer, partner and client surveys and comments over the years have demonstrated that this strategy works and that
Helping: Hands is making 2 difference in the lives of residents of Cochrane and western Rocky View.

9.6 INPUTS | — EEE S N — i
*Please see end of appHiation for budget shell, Budget sheet(s) MUST follow the templaté as provided.

A. Have you researched or sourced other methods of funding? How do you prapose to sustain this program?

Helping Hands has researched and seeks funding from various grantors, foundations, and corporations. We
sustain our program by continually applying for grants, soliciting donations, fundraising and advocating for the
important wark that we do to potential funders.

B. Has this budget been avthorized by your Board of Directors? Yes X No [ If no, please explain:
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9,7 PROJECTED OUTPUTS (( ount uf products und services delivered tv the targes group. For definitions, see the
eid of the report)

Please report the projected direct product of your activities, usually measured by volume of work accomplished. Must
include proiccted number of individual participants, volunteers and volunteer howrs. Other ouiputs may include
projected number of training sessions, workshops, and community development programs. Include projected number of
County residents utilizing services. Rocky View County residents do not include people who reside in Airdrie,
Beiseker, Chestermere, Cochrane, Crossfield, Irricana or Redwood Meadows. It does include those who live outside of
these municipalities and within the hamlets located within the County’s borders.

A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED:

People served should only be counted once unless they are part of a family being served (see definitions). DO NOT
include group participants, contacts, or community development initiatives if counted below.

Provide general summary of outputs here:

Number of Children/Youth (0 to 18 years) 1250 Number of County Residents: 125
Number of Adults (19 to 64 years) 1550 Number of County Residents: 150
Number of Seniors (65+ years) 150 Number of County Residents: 50

Number of Families 400 Number of County Families: 40

B. PROJECTEDP NUMBER OF GROUPS SERVED:
(e.g. workshops, training and/or education groups)
Provide general summary of outputs here:volunteer training, orientations, workshops

Number of Groups: 30 Total Number of Participants: 1250  Number of County Residents: 103

C. PROJECTED NUMBER OF CONTACTS PROVIDED:

(e.g. providing assistance with forms/referral; telephone, mail outs, ¢email, and sociel media)

Provide general summary of outputs here:: Inteke Forms, Referrals to other Agencies, Phone and Email. Twitter,
Facebook, Instagram, Better Impact Software (Volunteer and Client)

Number of Clients: 800  Number of County Residents: 200 |

D. PROJECTED NUMBER OF COMMUNITY DEVELOFMENT INITIATIVES:

(E.g. commumity assessment, mobilization, and/or advocacy committees. Do not include service to individuals)
Provide general summary of outputs here: Seniors Advisory Committee. Social Recovery Task Force, Bragg
Creek/Redwood Meadows Wellness Committee, Food Drive Committee, Cochrane Immigrant Services Committee,
Seniors Isolation team.

Number of Initiatives: 25 Number of Clients: 3010 Number of County Residents: 110

E. VOLUNTEERISM

&) What are the roles of volunteers in the program?
Volunteers are involved in 100% of our programs. Volunteers fill all requests to assist vulnerable individuals
within the community. We inform and link veluntecrs with those who need help.

- Our volunteer drivers drive clients from Cochrane and Rocky View, to medical and essential appointments in
Calgary, Cochrane, Banff and Canmore.

- Our Caring Neighbours support socially isolated individuals through connection, mentorship & assistance in
the home.

- Summer Do Crew and Snow Helper volunteers assist with outdoor tasks which clients cannot due to illness,

injury or family situation.
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- Our Movers with Heart volunteers help assist, low income and vulnerable clients, with small moves within the |
Cochrane and Rocky View arca.
- Newcomer volunteers assist individuals new to Canada and/or Cochrane & Rocky View to feel included in the
commmmity,
- Our volunteers also assist in filling many gaps not outlined above.
b} How does the program promote, encourage, and facilitate the use of volunteers?
Helping Hands actively recruits volunteers throughout the year. We use our website, social media, newspapers,
signage, volunteer dashboards, and word of mouth.
‘We have a volunteer recognition program in which we appreciate and encourage our volunteers for the work they do.

c) Total nurber of volunteers in agency/program: 1050 .
d) Total number of volunteer hours in 2019: 10767
¢) Estimated nummber of volunteer hours until the end of 2020: 8600

9.8 EXPECTED OUTCOMES .
Statements, which describe the difference the agéncy/program intervention will take with clients i in the short term,
mid-term, and long term. These must logically connect to the Provincial and Rocky View County Outcomes in Section.
7.2. :
s a result of involvement with Helping Hands:
-- . Asueresult of volunteering with Helping Hands. ..
= Volunteers will experience personal well being as they will feel that they are making a difference and that
what they ar¢ doing in their lives is invaluable and worthwhile. {meaning and purpose)
Volunteers will have met or reconnected with people in their community improving their social relationships.
({connected with others.)
- Volunteers will feel a sense of belonging in the community. (trust & belonging)
= Vohmieers will help out more and provide benefit to others in the community (community is connected and

engaged.)
Clients will have needs met and meet people fromt the community making them feel connected to and
supported by their community. (connected with others) (social supports)

- Partner Organizations will feel they are better able to connect their clients with people who can help.

| 9.9 OUTCOME INDICATGRS

List the specific items of information that you will track to measmeynm'pmgrams success on Guteomes These ate
'generally in the form of'a cluster of questions or surveys and relate directly to the Rocky View County Outcome
Indicators listed:in Section 7.2. Copies of the Provincial FCSS Messures Bank are available upon request,

Helping Hands utilizes surveys to collect data with regards to the difference we are making. We complete SUrveys
through different formats, such online, paper and vetbal. Suveys collect the outcomes for volunteers, clieats-and
partners, )

As a result of being involved with Helping Hands:
- Volynteers will experience a sense of purpose and value as they feel they are making a difference Survey
questions and outcomes are as follows:
Voluteers
- Volunteering with Helping Hands Society lias helped me feel like T can make s difference”
- The Helping Hands Society has helped me to feel that what I.do in my life is valuable and worthwhile
- Asa result of my involvement with the Helping Hands Sociéty, I have helped out more in my
neighbourhood/community by volunteering.
Clients:
= Asuaresult of the Helping Hands Society, I have met/reconnected with people in my community.
- The Helping Hands- Society has helped me to feel a sense of belonging to my community.
Partners:
- Asaresult of the Helping Hands Society I was able to connect another person with something they needed.
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10. ADDITTONAL INFORMATION
Please provide a brief agency/program history.

Helping Hands was formed in 2007 to act as a network group, initiated by Cochrane FCSS and a local
organizational development facilitator to link volunteers from the faith commmunities with opportunities to fill unmet
needs that were identified by Resource Workers. A community group of volunteers took over the initiative and in 2014
the group formalized by becoming a society. In 2015, a part time Executive Directorcame on board to improve the
efficiency of making connections between the clients and volunteers, broadening the scope of work for Helping Hands.
In 2017 Helping Hands was granted Registered Charity status by Canada Revenue Agency. In May of 2019 we moved
to two full staff which include a Program Manager and Executive Director. Helping Hends now runs 7 programs:
Community Food Drives, Caring Neighbours Program, Snow Helpers, Summer Do Crew, Meal Teams, Volunteer
Driver Program and Newcomer Helpers Programs, all of which have been reworked to support COVID 19 protocols.

11. STORIES

Please provide 1 or 2 short anecdotal stories about some of your County rural clients who have received services from
your organization, and how their gituation has improved as g result of their involvement in this program. This story
may be used for publication by FCSS. Please do not include any client identifying information.

An individual, living on an acreage in Rocky View county, contacted us as her husband was in the hospital for open
heart surgery. She could not drive to visit him as she had fallen and broken her ankle. She very much wanted to be by
his side to support him prior, during and post surgery.

We paired her up with two different drivers, who were able to take her to the hospital regularly to visit her husband. Her
husband ended up passing shortly after the surgery. The drivers helped the client through the grief of losing her husband
by visiting with her on a regular basis and continuing to take her to appointments.

The client continues to have our volusteers visit her and check in, reducing her isolation and increasing her
social/emotional wellbeing.

INSERT BUDGET DETAILS ON THE FOLLOWING PAGE
DO NOT INCLUDE IN-KIND SUPPORTS, ONLY ACTUAL DOLLARS
AN EXCEL SPREADSHEET IS AVAILABLE FOR INSERTION
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f. TOTAL REVENUE

FCSS

g g mﬂ
(DEFICIT = Total of Column 3
Expenditures — Total Revenue)

Microsoft Excel
Worksheet

COMPLETE THIS SECTION ONLY IF YOU RECEIVED 2020 COUNTY FCSS FUNDING AND ARE
APPLYING FOR AN INCREASE.

12, 2027 FUNDING INCREASE
A. 2020 County FCSS Grant 12,500
B. 2021 County FCSS Request 15,000

C. Does this request result from a decrease in other funding support? Specify.
No

D. Identify requested funding increase. List each category and the amount of increase (¢.g. Personnel, Materials
and Supplies).

There has been a significant increase in requests for Helping Hands volunteers over the past few years and we
continue to see this grow. The increase in requests has created an increase in required staffing hours. COVID-19 has
also increased isolation amongst our vulnerable population and an increased demand for support from the community,
E. Provide a rationale together with supporting data, using demographics as necessary.

In 2018 we received 278 requests for our volunteer driver program, in 2019 we saw this jump to over 460. We have also
seen an increase in our other programs year over year. We continue to run our programs with all proper pandemic
protocols in place and provide PPE for our volunteers and clients,
F. How will this increase impact clients and services? How will the change be measured? If the increase is not
granted, what effect will it have?

Our organization would have to cut back on program hours and would be unable to meet the needs of our growing
community, nor fill future identified gaps as we move through the pandemic.
G. Outline the efforts already taken to accommodate the proposed program adjustment.

Helping Hands continues to research and apply for grants and funding to support the growing need within our
community

H. How many years have you received County FCSS funding?
6
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Please ensure-that section 9.6 C siartson a page(s) with no other sections on the page(s). For consistency purposes,
- It is MPERATIVE that you use the following template as provided and NOT modify it, other than adding

additional Mnes.
9.6 C. INPUTS (Resources dedicated to the program. Include staff and budget for one year.)
2021 PROPOSED BUDGET (Ensure all calculstions ave correct. Use the second column to itemize the program
cxpensss to which you plan to direct the County FCSS funds. Column 1 + Column 2 = Column 3}
ITEM Column 1 Calamn 7 Column 3
2021 Coststo be pald or | 202i Ceststo e | 2021 Projected
contributed by the fanded by County | Year End Total
Applicant and other FC88 (Fregram | Program Budget
funding partners Reqoest) (Total Cost)
| (Agency Contribution) |
EXPENSES
PERSONNEL (specify positions and hours per week)
Executive Director 37.5 hr/wk $ 42,500 $ 7.500 $50,000
Programs Manager 37.5hrfwk $ 32,500 $7,500 $40.000
Food Becurity Programs Manager $ 18,200 0 $18,200
17.5hr/wk
Benefits 5,000 - 0
1. SUBTOTAL PERSONNEL 98,200 515,000 113,200
TRAVEL & TRAINING (specify)
Mileage 1000 1000
Staff Developmeng 1500 1500
b. SUBTOTAL TRAVEL & TRAINING 2,500 i} 2,500
MATERIALS AND SUPPLIES (specify)
Supplies 4.500 4.500
Postage 2000 2000
Rent 4000 4000
Advertising 4000 4000
¢. SUBTOTAL MATERIALS AND 14,500 ol e 14,500
SUPPLIES e
OTHER (specify)
Program Costs 20.000 20,000
d. SUBTOTAL OTHER 20,000 o 20,000
¢, TOTAL EXPENDITURES 135,200 - 15000 150,200
fema+betd)
REVENUE (specify other sources of funding including famdraising, fees for other grants, ete.

Government)

FCSS/UW (Town of Cochrane and 15,000.00
United Way)

Other Non Profits 3,000.00
Foundations 36,600.00
Fundreising 20,600.00
Community Initiative Program (Alberta 60,000.00
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Ilockv View

Rocky View County
Family & Community Support Services (FCSS)

2021 FCSS SPECIAL PROJECTS FUNDING APPLICATION
(FUNDING PERIOD: JANUARY 1- DECEMBER 31, 2021)

Please type or print legibly. Applicants must be a non-profit organization/agency that serves Rocky View County residents. All
information provided is public. A project evaluation is required by February 28, 2022 if your application is successful. Please note
that faxed or e-mulsd capies of the qpplu:auan wﬂl gl_t ot be accepted. It ig stron ﬂz recommended that you courier or hand deliver
al d single sig g ind reg geeipt. APPLICATION DEADLINE IS 4:00 P.M
ER 30, 2020 APPLI AT ] NOT THIS DEADL WILL N ACCE

1. ORGANIZATION INFORMATION
Organization Name Indus Preschool Association
Project Name Indus Preschool
FCSS Funding Request (Maximum $7,500) | $6000
(from Section 9.6 C Proposed Budget)
| E-Mail Address and Website info@induspreschool.com www.induspreschool.com
Mailing Address (include postal code) Po Box 177 Langdon AB TOJ1X0
Street Address (for courier purposes) 225155A Range Road 281 Indus AB T1X0H7
" Agency Telephone Number 403-936-5474
Agency Fax Number N/A
' Executive Director Name N/A
Program Contact Name Ryan Cook
Phone Number (if different from above) |

& Please email confirmation of receipt of this application to:info@induspreschool.com

2. PREVENTION
In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be required
to repott on each of the Outcomes that you have selected.

Provincial Ontcome Rocky View County Outcomes

Outcome 1: Individuals experience personal well-being. =
Indicators: Resilience; self-esteem; optimism; capacity to meet needs;
Improved social well-being of autonomy; competence; personal engagement; meaning and purpose.
individuals Outcome 2: Individuals are connected with others. 5
Indicators: Quality of social relationships; social supports available;
trust and belonging.

Outcome 3: Children and youth develop positively. 5
Indicators: Developmental assets.

Provincial Ontcome Rocky View Connty Qutcomes
Outcome 4: Healthy functioning families. 5
Indicators: Positive family relationships; positive parenting: positive
family communications.

Improved social well-being of families | Outcome 5: Families have social supports. 3

Indicators: Extent and quality of social networks; family accesses
resources as needed.

Page 188 of 279



F-2 (p)
Page 2 of 6

Provincial Outcome Rocky View County Outcomes

Outcome 6: The community is connected and enpaged. [

Indicators: Social engagement; social support; awareness of the
community; positive attitudes toward others and the community.

Improved social well-being of the Outcome 7: Community social issues are identified and addressed. 0O

- Indicators: Awareness of community social issues; understanding of
community social issues; agencies and/or community members work
in partnership to address social issues in the community.

3. PROJECT DESCRIPTION
Attach a separate page providing a brief overview of your organization and the project.

8) Describe briefly how this is a special project and how it will specifically support Rocky View County Residents. Rocky
View County residents do not include people who reside in Airdrie, Beiseker, Chestermere, Cochrane, Crossfield, Irricana
or Redwood Meadows. It does include those who live outside of these municipalities and within the hamiets located within
the County’s borders.

b) Define your region of operation;

¢} Include the statement of need;

d) The activities that will be used to address the need;

€) The expected outcomes; and

f) Agency/project mission. What is your mission and what are you currently doing to achieve your mission (e.g. other
programs and services that are not a part of this application for funding)?

4. PROJECT FIGURES

a) Estimated Number of Total Program Participants: 52
b) Estimated Number of County Resident Program Participants: 12
¢) Estimated Number of Volunteer Hours Related to Program: 1600

5. SUPPORTING DOCUMENTS
The following documents ppust be attached:
8) Organization’s Annual Financial Statement;
b) Organization’s Proposed Operating Budget — include contributions from other sources and detailed expenditures, do not
include in-kind supports, only actual dollars. A budget shell is attached on the next page if you wish to use it;
¢) List of Organization’s Officers and Directors. Do not include personal contact information (home addresses, emails, or
phone numbers);
d) A copy of Alberta Societies Act Registration if new applicant.
Other documents may also be attached to the application form that provides further clarification.

6. CERTIFICATION OF COMPLIANCE:

This is to certify that to the best of my knowledge and belief, the information included in this application complies with the
requirements and conditions set out in the Family and Community Support Services Act and Regulation,
(https://www.alberta.ca/family-and-community-support-services-fcss-program.aspx)

__  —— Binv Ceok | Presipenr S€pr 1y /29
ignature of Applicant) (Print Name & Title) (Date)

Please indicate how you heard of the Rocky View County FCSS Program:
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newspaper ad social media __ X website visit/search

__ X word of mouth other (specify)
Submit Completed Documents to 1;" F mm Is Not:
or for further assistance contact: > ARwPubealic Health T ion Grant.

' » Direct assistance, including money, food,
Randy Ell, FCSS Coordinator clothing or shelter to sustain an individual
Rocky View County or family.
262075 Rocky View Point » Rehabilitative.
Rocky View County, AB T4A 0X2 » A duplication of services from other
Phone: 403.520.1289 Government Agencies.

The personal information on this form is being collected for the purpose of determining eligibility of an applicant to receive
FCSS funding; to assist in administering the FCSS funding; and to monitor, assess, and evaluate your program. This information
is collected under the authority of Section 33 (c) of the Freedom of Information and Protection of Privacy Act and may become
public information once it Is submitted to the FCSS program. Questions regarding the collection of this information can be
directed to the Manager, Recreation, Parks and Community Support at 403.5200,
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Indus Preschool
FCSS Grant Application
Project Description 2020/2021 Program Year

Indus Preschool was created 25 years ago to provide an early childhood education program to
the rural community of Indus and surrounding areas. This program gives some of Rocky View's
youngest residents a chance to connect in a fun and positive environment. It also gives them a
chance to develop their sense of self, independence, prepare for kindergarten, and learn
important social skills that will help them in their day to day lives. Community members continue
to seek out Indus Preschool for its dynamic, hands-on learning approach that offers art,
imagination stations, early literacy, and physical activity as part of its programming.

For the last 6 years, Indus Preschool has partnered with GRIT (Getting Ready for Inclusion
Today), a non-profit early childhood educational program for preschool children with disabilities.
GRIT provides Indus Preschoolers access to a developmental specialist and special educational
consultants, such as Speech and Occupational Therapists, who work with the preschool to
further prepare Rocky View children for success in school.

Operating out of the Indus Recreation Center, our preschool serves southeast Rocky View
County residents, primarily located within the areas of Indus and Langdon.

Indus Preschool is a not-for-profit organization relying on tuition, fundraising, donations, and
monies received from grants. We try to keep the tuition low and affordable to allow families the
opportunity to send their children to preschool. This is where grant dollars make the biggest
impact. Our primary expenses are salaries, rent for our dedicated classroom, and supplies
necessary to teach and enrich the students learning experience.

The purpose of our grant application this year is to help support the salaries of our two
exceptional teachers. We are fortunate that the teachers have been long standing within the
preschool and community, one of whom has lived in Rocky View her entire life.

Many families return with their other children and recommend our preschool because of the
exceptional program and our well-loved teachers.

Indus Preschool also has many benefits for the families in our community. We offer a place for
local children to play and leam in a safe and nurturing environment. Our location enhances our
children's physical activity levels through our outdoor playground, indoor gym-time, and our two
week skating program in the arena. The equipment owned by the Preschool, including the
playground, is accessible to the general community. With the Preschool being located within the
recreation center families can find out about and participate in the many events and programs
offered at the Center. There are also many volunteer opportunities within the Preschool itself,
whether through assisting in the classroom or on the Executive Board. Parents have a chance
to meet other families in the community and develop relationships outside of the Preschool.

We had planned to run 3 of our larger fundraisers this school year to help offset our estimated
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deficit, however due to the Covid-19 pandemic only one of these will be possible at this time.
We will be continuing with our year-round on-line fundraisers however these have seen
diminished success over the last few years.

Along with this grant from the Rocky View County Family & Community Support Services
Program and the continued support from our community, Indus Preschool will continue to offer
an exceptional childhood education program.

We would like to thank you for your continued support over the years and into the future. We
look forward to many more years of being part of the growth and development of Rocky View
County’s children.

Thank You,

Ryan Cook

President
Indus Preschool Executive Board
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Operating Budget 2020
Juiy 1, 2020 - June 30, 2021
[INCOME YEARLY INCOME  MONTHLY INCOME FEES (HSTUDENTS  NOTES
School Fees 2 Day Pragram $35,000 $3,500| $100 35
School Fees 3 Day Program $25,500 $2,550 $150| 17
Registration Fees $2,080 _ 52 *One time fee at registration, $40
Program Relief Support Grant _$1.17¢9 o . _ Govemment Grant Received
Total i $83,759 $6,050 52

Rent _ $3.898 Classroom, Banquet Hall

Supplies | $2,300 _ Art, Books, Paper, Cleanirg, Communication
Class Celebrations _ $1,500 _ Entertainment, Food

Community Donations I $1,000 | BVAS

In Class Programs | $1,000 Christopher Cool, Yogart, Martial Arts, etc.
Accountant [ . | $600 _ Taxes, Letter fo Reader, Reconcillation
WCB i _ B $500

Insurance _ $2,400 _ -

Advertising | $150 [ _ Spent for July/August Facebook Ads
Overating Expenses § $575 Postage, Copying, General, Website, Emall services
Equipment ____$0

Total $70,385
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| Htem D-6
P 1
ECSS reeel |

Rocky View

Rocky View County
Family & Community Support Services (FCSS)

2021 FCSS SPECIAL PROJECTS FUNDING APPLICATION
(FUNDING PERIOD: JANUARY 1 - DECEMBER 31, 2021)

Please type or print legibly. Applicants must be a2 non-profit organization/hgency that serves Rocky View County residents, All
information provided is public. A project evaluation is required by February 28, 2022 if your application is successful. Please nofe
that fuxed or e-muiled copies of the application will not be accepted. It is stronuiy recommended that vou courier or hand deliver

your proposal (printed single sided pages only} and reguest confirmation of receipt. APPLICATION DEADLINE IS 4:00 P.M.
SEPTEMBER 30. 2020 APPLICATIONS NOT RECEIVED BY THIS DEADLINE WILL NOT BE ACCEPTED.

1. ORGANIZATION INFORMATION
Organization Name K.LK. Seniors Citizens Club
Project Name Art Therapy -
FCSS Funding Request (Maximum $7,500) $3,500 -
(from )
E-Mail Address and Website
Mailing Address (include postal code) P.0. Box 454, Iricana, AB TOM 1B0
Street Address (for courier purposes) N 519 — 1% Avenue, Irricana AB
Agency Telephone Number
Agency Fax Number
Executive Director Name ]
" Program Contact Name Rita Smith -
Phone Number (If different from above) ] N

X Please email confirmation of receipt of this application to:duncanritasmith@gmail.com

2. PREVENTION _
[n what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be required
' to report on each of the Outcomes that you have selected. a

Provincial Outcome Rocky View County Ouicomes

QOutcome 1: Individuals experience personal well-being. hd

Indicators: Resilience; self-esteem; optimism; capacity to meet needs;
autonomy; competence; personal engagement; meaning and purpose.

Improved social well-being of ke -
individuals Outcome 2: Individuals are connected with others. " XK

Indicators: Quality of social relationships; social supports available; ’
trust and belonging.

Outcome 3: Children and youth develop positively, O

Indicators: Developmental assets.

Provincial Outcome Rocky View County Outcomes
Outcome 4: Healthy functioning families. O

Indicators: Positive family relationships; positive parenting; positive
family communications.
Improved social well-being of families | Outcome 5: Families have social supports. O

Indicators: Extent and quality of social networks; family accesses
resources as needed.
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Item D-6
Page 2
Provincial Outcome _ Rocky View Couﬁ Outcomes
| Outcome 6: The community is connected and engaged. = O

Indicators: Social engagement; social support; awareness of the |
community; positive attitudes toward others and the community.

Improved social well-being of the

Outcome 7: Community social issues are identified and addressed. | O
community.

Indicators: Awareness of community social issues; understanding of
community social issues; agencies and/or community members work
in partnership to address social issues in the community.

3. PROJECT DESCRIPTION
Attach a separate page providing a brief overview of your organization and the project.

a) Describe briefly how this is a special project and how it will specifically support Rocky View County Residents. Rocky
View County residents do not include people who reside in Airdrie, Beiseker, Chestermere, Cochrane, Crossfield, Irricana
or Redwood Meadows, It does include those who live outside of these municipalities and within the hamlets located within
the County’s borders.

b) Define your region of operation;

¢) Include the statement of need;

d) The activities that will be used to address the need;

€¢) The expected outcomes; and

f) Agency/project mission. What is your mission and what are you currently doing to achieve your mission (e.g. other
programs and services that are not a part of this application for funding)?

4. PROJECT FIGURES

a) Estimated Number of Total Program Participants: 30
b) Estimated Number of County Resident Program Participants: 15
¢) Estimated Number of Volunteer Hours Related to Program: 350

5. SUPPORTING DOCUMENTS
The following documents must be attached:

a) Organization’s Annual Financial Statement;
b) Organization’s Proposed Operating Budget — include contributions from other sources and detailed expenditures, do not
include in-kind supports, only actual dollars. A budget shell is attached on the next page if you wish to use it;
¢) List of Organization's Officers and Directors. Do not include personal contact information (home addresses, emails, or
phone numbers);
d) A copy of Alberta Societies Act Registration if new applicant.
Other documents may also be attached to the application form that provides further clarification.

6. CERTIFICATION OF COMPLIANCE:

This is to certify that to the best of my knowledge and belief, the information included in this application complies with the
requirements and conditions set out in the Family and Community Support Services Act and Regulation.
(https://www.alberta.ca/family-and-community-support-services-fess-program.aspx)

A ohr dcth  Bibe Guith pet Codindder  Tudy 3720ac

(Signature of Applicant) (Print Name & Title) (Date) J
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Item D-6
| Page3
Please indicate how you heard of the Rocky View County FCSS Program:
newspaper ad social media website visit/search
word of mouth _X__ other (specify) Previous KIK Art Coordinator
Submit Completed Documents to I;'e FCSS P;gi’alam Is Not:
or for further assistance contact: > AI '.ePucx ebalic Health Transportation Grant.
] » Direct assistance, including money, food,
Randy Ell, FCSS Coordinator clothing or shelter to sustain an individual
Rocky View County or family.
262075 Rocky View Point » Rehabilitative.
Rocky View County, AB T4A 0X2 » A duplication of services from other
Phone: 403.520.1289 Government Agencies.

The personal information on this form is being collected for the purpose of determining eligibility of an applicant to receive
FCSS funding; to assist in administering the FCSS funding; and to monitor, assess, and evaluate your program. This information
is collected under the authority of Section 33 (¢} of the Freedom of Information and Protection of Privacy Act and may become
public information once it is submitted to the FCSS program. Questions regarding the collection of this information can be
directed to the Manager, Recreation, Parks and Community Support at 403.520.6307.
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Item D-6
Page 4

9.6 C. INPUTS (Resources dedicated to the program. Include staff and budget for one year.)

' 2021 PROPOSED BUDGET (Ensure all calculations are correct. Use the second column to itemize the p program
| expenses to which you plan to direct the County FCSS funds, Column 1 + Column 2 = Column 3)

Column 1 Column 2 i Column3
2021 Costa to be paid or 2021 Costs to be 2021 Projected Year
ITEM contributed by the Applicant funded by County End Total Program
and other funding partners FCSS (Program Budget
- |  iAgenev Contribution} Reguesit {1 otal Cost
EXPENSES
PERSONNEL (specify positions and hours per week)
Instructor Honorarium $225.00 $225.00
. SUBTOTAL PERSONNEL , 2500 $225.00
TRAVEL & TRAINING (specify) B B
"b. SUBTOTAL TRAVEL & TRAINING | B | _.
MATERIALS AND SUPPLIES (specify) |
Art Material and Supplies $2.725.00 $2.725.00
Attendance to an Art Show or Gallery or $350.00 $350.00
Event o
;__Construction Materials and Supplies $200.00 $200.00
"c. SUBTOTAL MATERIALS AND | 8327500 $3,275.00
| SUPPLIES |
| OTHER {épnc:’f}j
'd. SUBTOTAL OTHER 1] 1/ I )
“¢. TOTAL EXPENDITURES $3.500.00 '$3,500.00
{e=a+btctd) iy |
REVENUE (specify other sources of fundin including fundraising. fees for service, other
£ TOTAL REVENUE -

FCSS REQUEST B =f = =
$3.500.00

2
(DEFICIT = Total of Column 3 Expenditures —
Total Reyenue)

Microsoft Excel
Worksheet
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2021 Art Therapy Grant Application
K.L.LK. Senlor Citlzens Club

PROJECT DESCRIPTION

A)

B)

C)

D)

E)

F)

This is a project for Seniors in Rocky View Zone 6 and others. It is a great success and
participation is growing annually since 2000. Residents of Rocky View County are
planning to participate again. Many of them are living isolated on farms and acreages.
This project is most important to their wellbeing.

Our Seniors live within Zone 6. Art Therapy will take place at our K.I.LK. Senior Hall in
Irricana and nearby art gallery/studio locations.

Art Therapy classes enhance Senior's lives. Art Therapy participants develop
interpersonal and group interaction skills, gain confidence and competence with new
abilities, build friendships and reduce isolation. The program provides a place to learn,
connect with others and feel part of the community.

Art Therapy classes, 3 hours per session, will be held once or twice a month January
through December. All participants will receive complete instructions and techniques in a
classroom setting, along with most of the materials required to complete their projects.
We invite local artists to share art knowledge and techniques and plan to visit an art
gallery/show to experience local art and art techniques.

The expected outcomes wili be that individual participants will:
Experience personal wellbeing,

Connect with others,

Feel connected to and engaged in their community.

“The K.I.K.'s objectives are to provide recreation, fellowship and activities of interest to
our members and to support our communities.”

Programs, activities and club operations are 100% run by volunteers.

Travel Program: Provide regular bus trips to local performances.

Building Operations Program: Maintain, clean and operate the KIK building and property.
Monthly/weekly activities include: Potluck dinners, movie nights, games night and
afternoon card games.

Annual events include: 80+ Birthday Party, July BBQ, September Corn Roast and
Christmas party/dinner.

The club also provide space, at no cost, for the Irricana Food Bank.
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Rocky View County
Family & Community Support Services (FCSS)

(FUNDING PERIOD: JANUARY 1 - DECEMBER 31, 2021)

Please type or print legibly Applicents must be a non—proﬁt organization/agency that serves Rocky View Cmmty residents. All
information provided is public. A project evaluation is required by February 28, 2022 if your npphcahon is sucoessﬂﬂ_ Ptuu
mﬁﬂfaxedarmﬂdmpi-afmznppﬂcaﬂmwﬂlmbem is st T : g

l - - a QU ES -

4: 00 P.M. SEPTEMBER 30 2020

ACCEPTED,

1. ORGANIZATION INFORMATION REaE
Organization Name Langdon Older Kids Seniors Club o

" Project Name Supplement to Annual Operating Costs -

FCSS Funding Request (Maximum $7,500) | $5000.00

(from Section 9.6 C Proposed Budget)

E-Mail Address and Website langdonokclub@gmail.com langdonokclub.com

‘Mailing Address (include postal code) | 273 Boulder Creek Dr Langdon AB T0J 1X3

Street Address (for courier purposes) 273 Boulder Creek Drive Langdon =
Agency Telephone Number 403-954-2005 i
Agency Fax Number

Executive Director Name Keith Kupsch =
Program Contact Name | Hugh Wilkie . i

" Phone Number (If different from above) 1T = e

X Please email confirmation of receipt of this application to: Click here to enter text.

2. PREVENTION
In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be required
to report on each of the Outcomes that you have selected. |
Provincial Outcome Il Rocky View County Outcomes e o
| Outcome 1: Individuals experience personal well-being. 0x
| Indicators: Resilience; self-esteem; optimism; capacity to meet needs;
Improved social well-being of 'm:tonomycompetencepersonalengqgemem;mmnmgandpurpose
individuals 10utcome2 Individuals are connected with others. 0x
| | Indicators: Quality of social relationships; socia] supports available;
| | trust and belonging.
| Outcome 3: Children and youth develop positively. w 0
|
Indicators: Developmental assets.

~ Provinctal Outcome | Rocky View County Outcomes
Outcome 4: Healthy functioning families. O
| Indicators; Poaitive family relationships; positive parenting; positive

family communications.
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Outcome 5: Famifies have social supports. o
Tnproved social wellbeing of families Indicators: Extent and quality of social networks; family acoesses
resources as needed. .
' Provincial Outcome Rocky View County Qutcomes o
Outcome 6: The community is connected and engaged. [} {

|
| Indicators: Social engagement; social support; awareness of the

| community; positive attitudes toward others and the community.
Improved social well-being of the Outcome 7: Community social issues are identified and addressed. Ox
poty. Indicators: Awareness of community social issues; understanding of
communitysocialissues;agenciesand!mcommunitqunberswmk

in partnership to address social issues in the community.

3. PROJECT DESCRIPTION
Attach a separate page providing a brief overview of your organization and the project.

8) Describe briefly how this is a special project and how it will specifically support Rocky View County Residents. Rocky
View County residents do not include people who reside in Airdrie, Beiseker, Chestermere, Cochrane, Crossfield, Irricana
or Redwood Meadows. It does include those who live outside of these municipalities and within the hamlets located
within the County’s borders.

b) Define your region of operation;

¢) Include the statement of need;

d) The activities that will be used to address the need;

¢) The expected cutcomes; and

f) Agency/project mission. What is your mission and what are you currently doing to achieve your mission (e.g. other
programs and services that are not a part of this application for funding)?

4. PROJECT FIGURES

a) Estimated Number of Total Program Participants: 60
b) Estimated Number of County Resident Program Participants; 58
¢) Estimated Number of Volunteer Hours Related to Program: 3000

5. SUPPORTING DOCUMENTS
The following documents must be attached:

a) Organization’s Annual Financial Statement;
b) Organization’s Proposed Operating Budget — include contributions from other sources and detailed expenditures, do not
include in-kind supports, only actual dollars. A budget shell is attached on the next page if you wish to use it:
¢) List of Organization’s Officers and Directors. Do not include personal contact information (home addresses, emails, or
phone numbers);
d) A copy of Alberta Societies Act Registration if new applicant.
Other documents may also be attached to the application form that provides further clarification.

6. CERTIFICATION OF COMPLIANCE:

This is to certify that to the best of my knowledge and belief, the information included in this application complies with the
requirements and conditions set out in the Family and Community Support Services Act and Regulation.
(https://www.alberta.ca/family-and-community-support-services-fcss-program.aspx)
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(Signature of Applicant) (Print Name & Title) (Date)

Please indicate how you heard of the Rocky View County FCSS Program:
newspaper ad social media website visit/search

_ X word of mouth other (specify)

Submit Completed Documents to
or for further assistance contact:

Randy Ell, FCSS Coordinator
Rocky View County

262075 Rocky View Point

Rocky View County, AB T4A 0X2
Phone: 403.520.1289

The personal information on this form is being collected for the purpose of determining eligibility of an applicant to receive
FCSS funding; to assist in administering the FCSS funding; and to monitor, assess, and evaluate your program. This
information is collected under the anthority of Section 33 (c) of the Freedom of Information and Protection of Privacy Act and
may become public information once it Is submitted to the FCSS program. Questions regarding the collection of this
information can be directed to the Manager, Recreation, Parks and Community Support at 403,520.6307.
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| 9,6 C. INPUTS (Resources dedicated to the pr;gn Include staff and budget for one year.)

| 2021 PROPOSED BUDGET (Ensure all calculations are correct, Use the second columm o itemize the program
expenses to which you plan o direct the County FCSS funds. Column 1 + Column 2 = Column 3)

[ ' Column 1 ' Columm 2 Column 3
| 2021 Costs to be pald or M2l Covis fa be 2021 Projected Year
ITEM contributed by the Applicant | fanded by County End Total Program |
and other funding partners FCSS (Program Badget
{Agency Contribution) Request) 4 (lotmlCost)
EXPENSES

PERSONNEL {specify positions and hours per week)

a. SUBTOTAL PERSONNEL

TRAVEL & TRAINING (specify)

b. SUBTOTAL TRAVEL & TRAINING

MATERIALS AND SUPPLIES (specify)

Socialization supplies and materials 500.00 500.00 1000.00
¢. SUBTOTAL MATERIALS AND
SUPPLIES | = —
| OTHER (specify) - =
Rent _| 1712.50 _3500,00 ... | 5212.50
Liability Insurance 1 B _ 60000 1. 2 1 600.00
"~ Fitness Instructor 3450.00 ~ 08077 3450000
Langdon walk/run expense 2100.00 -0-.!10' -r' 2100.00
. Advertising/promaotion 300.00 T D000 700.00
. Capital Reserve 3000.00 Ry ol 3000.00
| 4. SUBTOTAL OTHER ' 10562.50 Tt AS00.00 - 15062.50
' &. TOTAL EXPENDITURES 11062.50 5000:.00..,.|  16062.50
(e=a+h+c+d) - | I i
REVENUR ispecifv other sourees of funding inclading fundralsing, fees for service, sther grants, efe.)
~ Membership Fees 600.00
Fitness Registrations ' 1440.00
Walk/Run Revenue T 2950.00
Other grunts and cash 6072.50 -
f. TOTAL REVENUE ; 11062.50

8- FCSSREQUEST -

mmm-*mmacamamdfn —
LT'I‘III RNIE} —ST .
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Section 3: Langdon OK Seniors Club - Project Description

Overview: The Langdon Older Kids Senlors Club (OK Club) was incorporated Dec 8, 2015. It Is a non-profit social club. It
pravides seniors in the Langdon and surrounding areas with soclal activities such as, monthly pot tuck dinners, weekly
exercise classes, brown bag information workshops, hobbles / crafts activities, games, and occasional fleld trips to local
polints of interests and events. Membership Is open to all Langdon and area senlors who are 55 years and older. Those
under S5 can join with board approval. Our current 2020 membership s 59.

Reglon of Operation: Langdon and surrounding area.

OK Club Mission / Objectives: The OK Club’s misslon s to provide an enlightening, engaging and informative social venue
for the Senlors of Langdon. To actively promote and encourage new membership by advertising at community gatherings
such as Langdon Days and by word of mouth.

Another one of our objectives is to collaborate with the other organizations in Langdon, working towards building of a
shared permanent facllity providing the senlors a dedicated space.

Statement of need: According to Statistics Canada there are 615 Langdon resldents that are 55 years of age or over.
Currently the only organization that supports this age group with social activitles within Langdon Is the OK Club. The need
for the OK Club will grow as the number of senlors is projected to increase to almost 1000 within the next 5 years as the
baby boomer population ages and as the population of Langdon grows. The OK club is targeting to grow this membership
again In 2021. FCSS funding is required to keep membership and activity costs affordable and to make the elub attractive to
other potentlal members,

Running a Seniors Program in Langdon is challenging without a dedicated facllity. The FCSS funds are required to operate
and rent space ta hold our programs. All of our functions are held in the Langdon Fleldhouse, which we rent from the
Langdon Community Assoclation. We also rent storage space, In the Fieldhouse. This is a huge benefit, as previously
members had to transpert supplies and materials they stored at thelr homes. The exercise program continues in
popuiarity, and the soclalization time afterward even more popular, with several members who don’t participate in the
exercise coming for coffee after exercise is over. Because of Covid 19 and physical distancing requirements we have had to
turn people away. The capacity of the Fieldhouse Is 30 and for exercise is 25. There Is a concem this may resultin a
decrease in our membership.

We continue to look for ways to fund raise to reduce our dependency on Government Grants.
» Al of our fund raising ventures were put on hold for 2020 due to the lockdown.

We will have to wait and see what the lockdown and limited capacity of the Fieldhouse will have on our 2021 membership.
Hopefully people will stick with us even though they may not be able participate. With limited funds and space the OK Ciub
is currently providing a popular and beneficial service to Langdon; but government partnership and funding Is essential to
continue its operation and expansion.

An FCSS grant will assist with funding of:

o  Club operating expenses and Administration Costs.

* Rental of Langdon Field house for 1.5 hours of soclalization 2 momings per week keepling the cost of membership
affordable.

Rental of Langdon Field house for 4 hours once per month for pot luck dinners and activities.

Rental of a storage compound In the Fleldhouse

Advertising, brochures etc. to encourage new membership.

Miscellaneous equipment and supplies as required.

Please see the budget page for further details.
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Activities:

Pot luck dinners and games night held manthly (September to June) has been cancelled. We plan to replace it with a
soclal evening, however we have to restrict occupancy to 30. We have had close to 50 attendees at a pot iuck event.
Outings to local points of interests. These are temporarily put on hold.

Instructor led Educational Workshops such as financlal topics for senlors, estate planning, health and well being, and
other topics of Interest. We plan to restart these in October with the assistance of Chestermere FCSS

Instructor lead exercise classes held two times per week (September to June). We restarted the exerclse In September.
Capacity of the Fleldhouse for exercise Is 25 and we have had to turn people away.

Partnering with Meals on Wheels to provide program support in Langdon.

BExpected Outcomes through participating in club activities:

Membership and activities are affordable for all Langdon and area senlors.

Members are engaged within the community and have a feeling of soclal well belng,.

Seniors are acquiring infermation and new life skills which are required to live healthy, safely and securely in a modemn
Rocky View community. '

Members have gained quality genuine friendships with other members of the club.

Members are encouraging other seniors in the community to join and actively participate in the club.

Physical and mental health is Increased among its members and that has resulted in reduced dependence on the public
health care system.

The Langdon OK Club hopes FCSS will continue to support our programs for Langdon Senlors.

Thank You for your past support and consideration.

Hugh Wilkie, Secretary/Treasurer, Langdon Older Kids Senfor Club
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N Family & Community Support Services (FCSS)
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2021 FCSS GENERAL FUNDING APPLICATION
(FUNDING PERIOD: January 1 — December 31, 2021)
*ALL INFORMATION PROVIDED IS PUBLIC*

EC
Organization Name | Langdon Theatre Association i
Program Name B Langdon Theatre Association

' FCSS Funding Request (over $7,500)

| (from Section 9.6 C Proposed Budget) 5/) OOO
E-Mml Address and Website ssmadole@gmail.com

| Mailing Address (include postal code) | PO Box 230 Langdon, AB TOJ 1X3
Street Address (for courier purposes) . B i
Agency Telephone Number 403-850-0208 |
Agency Fax Number NA B
Executive Director Name Sheena Madole =

_ Program Contact Name | Sheena Madole

| Phone Number (If different from above)

This is to certify that to the best of my knowledge and - i L
with the requirements and conditdens set mat fv the Family and C sommuntty Support Services Act
(https:/fwww.alberta.ca/family -and-communiry -support-services-fess-program.aspx |

‘41%’? dal‘iil’ﬂ Co-Chairperson

Signatquc (Agencf'gigning Authority) Title
Sheena Madole 9/30/2020
Print Name Date

Submit Completed Documents to, or for further assistance contact:
Randy Ell, FCSS Coordinator 403.520.1289

Rocky View County,
262075 Rocky View Point
Rocky View County, AB T4A 0X2

Please note that faxed or e-mailed copies of the application will not be accepted. All proposals (printed single sided
pages only) must be received in the Rocky View County main administration building by 4:00 p.m. SEPTEMBER 30,

2020. It is strongly recommended that you courler or hand deliver your proposal gand request confirmation of receipt.

APPLICATIONS NOT RECEIVED BY THIS DEADLINE WILL NOT BE ACCEPTED.

B Please email confirmation of receipt of this application to:  ssmadole@gmail.com

2021 Rocky View County FCSS Application
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Please indicate how you heard of the Rocky View County FCSS Program:
newspaper ad social media website visit/search
X__ word of mouth other (specify)
" Number of Members 50
' Membership Fee Per Member | 100.00
Alberta Societies Act Registration Number: | 5010052651 _‘
Charitable Number (if have one): | O Government Agency '

| AN THON OF THE PROGRAM
OPERATING | MONDAY | TUESDAY WEDNESDAY | THURSDAY | FRIDAY | SATURDAY | SUNDAY |

HOURS | 35 .
* Dates not Open: Christmas Break for 2 Weeks
| Statutory Holiday: | Other

¥ (]

' List of mﬁent agency Board of Directors by name and Board position (Board information is b
requested to ensure sufficient governance and make members accessible to administration, if
required.) Do not include personal contact information (home addresses, emails, or phone

| numbers). _
| Fee Policy and Schedule (if applicable) X
Organizational Chart of Agency O
Certificate of Incorporation under the Societies Act if new applicant. (Not applicable to other X Included
municipal governments and associated departments) [ Not Applicable
Constitution and Bylaws (first time applicants only unless changes were made by previously [

fimded groups)
' Job description(s) for County FCSS funded positions requested (first time applicants only unless O
changes were made by previously funded groups)
Most recent Audited Financial Statement =

The personal information on this form is being collected for the purpose of determining eligibility of an applicant to
recelve FCSS funding; to assist in administering the FCSS funding; and to monitor, assess, and evaluate your program.
This information is collected under the authority of Section 33 (c) of the Freedom of Information and Protection of
Privacy Act and may become public information once it Is submitted to the FCSS program. Questions regarding the
collection of this information can be directed to the Manager, Recreation and Community Services at 403.520.6307.

2021 Rocky View County FCSS Application
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PROGRAM DESCRIFTION
'Provide a brief program description in a few sentences (to be used for publication by FCSS)

| 7.2 PREVENTION ‘
' In what way(s) is your program preventive in nature? Check the appropriate items from the following list. You will be
| required to report on each of the Outcomes that you have selected.

Provincial Outcome Rocky View County Qutcomes
| Outcome 1: Individuals experience personal well-being. -

Improved social well-being of autcnomy; competence; personal engagement; meaning and purpose.

Indicators: Resilience; self-esteem; optimism; capacity to meet needs; ‘
individuals Outcome 2: Individuals are connected with others. X ‘

Indicators: Quality of social relationships; social supports available;
trust and belonging,

Outcome 3: Children and youth develop positively. B4

Indicators: Developmental gssets.

Provincial Qutcome ) _ Rocky View County Outcomes N
| Outcome 4; Healthy functioning families. | =
Indicators: Positive family relationships; positive parenting; positive
family communications.
Improved social well-being of families “Outcome 5: Families have social supports. X
Indicators: Extent and quality of social networks; family accesses
resources as needed.
Provincial Cutcome Rocky View Coﬁty Outcomes
Outcome 6: The community is connected and engaged. X
Indicators: Social engagement; social support; awareness of the
community; positive attitudes toward others and the community.
Improved social well-being of the “Outcome 7: Community social issues are identified and addressed. O
community, |

Indicators: Awareness of community social issues; understanding of
community social issues; agencies and/or community members work
in partnership to address social issues in the community.

2021 Rocky View County FCSS Application
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7.3 PRIMARY TARGET
Indicate the Primary target at whom the program is aimed by estimating the percentage of the program’s FCSS
allocation that is directed to services in the following categories.

Children 50 %
Youth 50 % |
'Families ™
im Tog
|Seniors - ™
Volunteerism "
Community Development e
[ Totaf | 100 | %

Please indicate the percentage of each section below that your program provides.
» Promotion: Programs and services that promote public education and awareness of social needs. 10 %
¢ Prevention: Programs and services focused at the earliest opportunity on individuals and families

whose social well-being in community life is at risk. [
* Early Intervention: Programs and services focused on individuals and families with identified early 0 %
signs of unmet needs, who require support to enhance their social well-being. '
* Specialized Services: Programs and services for individuals and families focused on emerging social 5 o
needs not yet sufficiently addressed by community support.
* Remedlation Services: Programs and services for individuals and families with clearly defined o
unmet needs, who require assessment, intervention, and treatment to enhance their social well-being. -
100 %%

8. I (3N
A. Identify organizations within the program’s catchment area (define your region of operation; include towns and
border of service area and also clearly mark it on the map with thick black lincs) that provide similar services.

—

ROCKY #IEW COUNTY

2021 Rocky View County FCSS Application
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'B. What cooperative and coordinative steps has the program taken with these agencies?
N/A

|C. Describe the similarities and differences between the proposed program and those identified as being delivered
by other organizations.

NA ‘

OUTCOMES MODEL
(For further information on the sutcomes madel contact the County FCSS program for & copy of a toelkit.)
%.1 AGENCY/PROGRAM VISION
Desired social condition. May be your agency’s existing vision statement. ‘

| We are striving to equip our youth with the social and life skills, social interaction (albeit online), character i
development and team building through theatrical instruction. |

Our Mandate: To deliver fum, affordable programs to the children and youth of Langdon and surrounding areas, while
providing them with life skills such as self esteem, team building skills, and self-worth. Through our program children
|_are developing into the leaders of tomorrow.

Unique role in working towards the desired social condition. What are you currently doing to achieve your mission (e.g.
other programs and services that are not a part of this application for funding)?
_'I‘hrough a theatre setting and with the assistance of volunteers and instructors, we create and maintain a setting for
success for our youth. We offer our youth the opportunity to explore personal development through expression and
improvisation. Through teamwork, we teach our participants how to develop self-worth, and socialize in an enjoyable
| environment.

| Problem statement; description of the situation you wish to change. |
Given the current pandemic, we have re-created our program to adapt to the online environment. Our ideal situation
would be to meet in person and preform with others on-stage. With this change, we are in need of recording equipment
and software to provide to our participants in order to make the best quality performances we can.

How will the program address the specified need? What goal or long-term change or impact do you want to achieve?

| What are you going to do in the program to achieve your goal(s)?
This season we are welcoming as many families as we can into the program. As we have a set number of instructors
this season, we are closing registrations to the community at 50 participants. We are also reducing the registration fees
to help families find affordable, safe extra curricular activities for their children. We hope to post our performances and
projects on social media as well as our website to encourage the whole community to participate in some capacity.

9.5 RATICNALE
An explanation of why you believe this strategy or approach will work; include research if possible.

' Throughout the Spring and Summer, we have researched what we can do to make our program work in the current 1
climate we live in where socializing in person is not completely possible. We have found that online options have been
successful and when combined with an end goal for the participants, it will encourage them to stay engaged and give
them an opportunity to learn a new aspect of theatre that they may not have known prior to this new program.

2021 Rocky View County FCSS Application
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| 9.8
*Please see end of applieatmn for budget shell. Budget sheet(s) MUST follow the template as provided.
A Have you researched or sourced other methods of funding? How do you propose to sustain this program?
]n addition to FCSS funding, we have received funding from the Alberta Foundation for the Arts in the amount of
$6301.74 (to relocate and rental fees of our new storage facility).
: B. Has this budget been authorized by your Board of Directors? Yes -] No [] Ifno, please explain:

Please report the projected direct product of your activities, usually measured by volume of work accomplished. Must
include projected number of individual participants, volunteers and volunteer hours. Other outputs may include projected
number of training sessions, workshops, and community development programs. Include projected number of County
residents utilizing services. Rocky View County residents do not include people who reside in Airdrie, Beiseker,
Chestermere, Cochrane, Crossfield, Irricana or Redwood Meadows. It does include those who live outside of these
municipalities and within the hamlets located within the County’s borders.

A. PROJECTED NUMBER OF INDIVIDUAL PARTICIPANTS SERVED:

People served should only be counted once unless they are part of a family being served (see definitions). DO NOT
include group participants, contacts, or community development initiatives if counted below.

Provide general summary of outputs here:

' Number of Children/Youth (0 to 18 years) 50 Number of County Residents: 45

Number of Adults (19 to 64 years) Number of County Residents:
Number of Seniors (65+ years) Number of County Residents:
Number of Families Number of County Families:

B. PROJECTED NUMBER OF GROUPS SERVED:
(e.g. workshops, training and/or education groups)
Provide general summary of outputs here:

Number of Groups: 4 Total Number of Participants: 50 Number of County Residents: 45

C. PROJECTED NUMBER OF CONTACTS PROVIDED:
(e.g. providing assistance with forms/referral; telephone, mail outs, email, and social media)

Number of Clients: Number of County Residents:

D. PROJECTED NUMBER OF COMMUNITY DEVELOPMENT INITIATIVES:
(E.g. community assessment, mobilization, and/or advocacy committees. Do not include service to individuals)

Number of Initiatives: Number of Clients: Number of County Residents:

| E. VOLUNTEERISM

a) What are the roles of volunteers in the program?
Volunteers are made up of the parents of participants. We ask that 10 of them sit on the board, and all parents help with
he creation of props, costumes, make-up, arrange facility/equipment rentals/purchases; provide accounting services and

| communication for the groups.

~ b) How does the program promote, encourage, and facilitate the use of volunteers?
Bond Cheques

| ¢) Total number of volunteers in agency/program: B - 30

2021 Rocky View County FCSS Application
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__d) Total number of volunteer hours in 2019: | 2500 I
| e) Estimated number of volunteer hours until the end of 2020: | 2000 -

Statements, which describe the difference the agency/program intervention will make with clients in the short term, mid-
term, and long term. These must logically connect to the Provincial and Rocky View County Outcomes in Section 7.2.
Short Term Outcomes

Children and youth:

are more aware of their personal strengths.

are supported in doing the right thing.

show respect for others.

can make better decisions,

Mid Term OQutcomes

Children and youth;

develop positive relationships with their peers.
have more supportive relationships with adults.

Long Term Outcomes
Children and youth:

develop better coping skills
develop life-long friendships

) AT 1
List the specific items of information that you will track to measure your program's success on outcomes. These are
generally in the form of a cluster of questions or surveys and relate directly to the Rocky View County Outcome
Indicators listed in Section 7.2. Copies of the Provincial FCSS Measures Bank are available upon request.

'As ai of being a member of Langdon Theatre Association:

I am included more when my family makes decisions about how to solve problems

I have more friends that I can trust.

I show respect for adults more often,

I am better at doing what I believe is right, even when it is hard.

I am better at taking responsibility for my actions.

| 1am better at saying ‘no’ to things I know are wrong,

Please provide a brief agency/program history.
We are going into our 19% year and hope to be as successful if not more with our new format. With almost half of our
previous seasons participants pre-registering, this season is looking to be headed in that direction.

Please provide 1 or 2 short anecdotal stories about some of your County rural clients who have received services from
your organization, and how their situation has improved as a result of their involvement in this program. This story
may be used for publication by FCSS. Please do not include any client identifying information.

“My daughter and | really flke the set up, teaching and support from Langdon Theatre group. It is a wonderful
program and activity for the daughter that provides learning and growth. Thank you very much for all you do.”

“My daughter really enjoys the program. She Is very quiet and shy. The program helps with that.”
“Absolutely excellent program that teaches life long skilis.”

*Responses are from our end of year survey in May of 2020

2021 Rocky View County FCSS Application
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"t i~ (Resources dedicated to the program. Include siadT and lmdget for one year.)

2021 PROPO ?RDI"DSED BUDGET (Ensure all caleulations are comect, {se the second column 1o itemize the program

expenses o which you plan to direct the Counry FCSS funds, Column 1 + (olumn E Column 3)

" ITEM Colunn 1 " Column 3
2021 Costs 10 be paild or ' = 2021 Projected Yeur
contributed by the End Total Program
Applicant and other Budgel
funding partners {Total Cost)
| [ Apeney Contribution)
EXPENSES
PERBONNEL (specify positions and hours per week) g
Teaching S1afT (4 classes'wk) 28,000,040 28,000.00
Technical Assistance - 500.00 L300 200000
2, SUBTOTAL PERSONNEL | 50000 PRSI 30.000.00
_TRAVEL & TRAINING (specifv) _
Instructor trainii: of software 300,00 §00.00
Leadership 1raining 250.00 240,00 B |
“h. SUBTOTAL TRAVEL & TRAINING | 350,00 TSI 7s0.00
_ MATERIALS AND SUPPLIES (specify) alsian L )
Final Produciion " 4000.00 10,0000 14000.00
_Technical Equipmen: | 800 0 4500.00
Props Trailer Rental | 200000 22001 42000.00
¢. SUBTOTAL MATERIALS AND | 6000.00
SUPPLIES LI |
OTHER (specify) _
_ AdminisiralionAecountinz | 200000 _2000.00
| Sworage Remtal fees . 4350.00 . §.350.00
| Actor Volunteer Appreciaion Event 4 200,00 2000.00
. i 2
I =
d. SUBTOTAL OTHER 4.150.00 [ 3.300.00 8.650.00
¢ TOTAL EXPENDITURES 11,180.00 £2,100.00
(empthtedd)

Alberta Fine Arts
| angdon Recreation

f. TOTAL REVENUE

20121 Rwky View 