ROCKY VIEW Date:
COUNTY Time:
Location:

FCSS BOARD MEETING AGENDA

Wednesday, March 26, 2025
5:30 PM

Committee Room

262075 Rocky View Point

Rocky View County, AB T4A 0X2

CALL MEETING TO ORDER
UPDATES/APPROVAL OF AGENDA
APPROVAL OF MINUTES

1. January 30, 2025 Family and Community Support Services Board Minutes

APPOINTMENTS
GENERAL BUSINESS

1. Department Update

FCSSAA Provincial Board Highlights

th

Mid-year Check-In Meetings — May/early June

a.
b. Regional Meeting - April 10
C.
d.

FCSSAA November Conference — Nov 26-28

2. Budget Update

3. FCSS Rocky View County and Provincial Outcomes - Assessment Criteria

4, 2025 Special Funding Applications

Note: The Board will consider this item in a closed session pursuant to section

24 of the Freedom of Information and Protection of Privacy Act.

North Rocky View Community Links - Community Links Resource App

Springbank Community Association - Children's Program

Universal Rehabilitation Service Agency (URSA) - Sector Connector

Cochrane Area Hospice Society - Volunteer Training and Support Project

Bragg Creek & Redwood Meadows Wellness Network (BCRMWN) 1 -

Growing the Wellness Network

Bragg Creek & Redwood Meadows Wellness Network (BCRMWN) 2 -

Tableside Talks

FCSS Beiseker and Irricana - General Programming (for discussion)

Pages

19
29
40

51

61

71



NEXT MEETING

The next meeting of the Family and Community Support Services Board is scheduled
for June 24, 2025.

ADJOURN THE MEETING
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ROCKY VIEW
COUNTY

FAMILY AND COMMUNITY SUPPORT SERVICES BOARD MEETING MINUTES

Thursday, January 30, 2025
5:30 PM
Committee Room
262075 Rocky View Point
Rocky View County, AB T4A 0X2

Present: Councillor S. Wright, Chair
Member B. Copithorne, Vice-Chair
Member J. Chand’oiseau
Member L. Chitwood
Councillor K. Hanson
Member B. Townsend

Absent: Member J.S. Ryu

Also Present: J]. McKay, FCSS Coordinator, Recreation, Parks and Community Support

K. Wrzosek, Legislative Officer, Legislative Services
M. Mitton, Legislative Officer, Legislative Services

Call Meeting to Order
The Chair called the meeting to order at 5:34 p.m.
Updates/Approval of Agenda

MOVED by Member Copithorne that the January 30, 2025 Family and Community Support
Services Board meeting be amended as follows:

e Add emergent general business item E-5 - “"Appointment of the Vice-Chair”
AND THAT the January 30, 2025 Family and Community Support Services Board meeting be
approved as amended.
Carried
October 9, 2024 Family and Community Support Services Board Meeting Minutes
MOVED by Member Chand’oiseau that the October 9, 2024 Family and Community Support

Services Board meeting minutes be approved as presented.
Carried

1
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ROCKY VIEW
COUNTY

Appointment of the Vice-Chair

Member Chand’oiseau nominated Member Copithorne. Member Copithorne accepted the
nomination.

There were no other nominations for the position of Vice-Chair. Member Copithorne was
appointed to the position of Vice-Chair by acclamation.

MOVED by Member J. Chand’oiseau that Member Copithorne be appointed as Vice-Chair of the
Family and Community Support Services Board for a two-year term to expire in October 2027.

Carried
New Board Member Welcome - Blaine Townsend
Budget Update
MOVED by Member Chitwood that the Family and Community Support Services budget update
be received as information.

Carried
Department Update
MOVED by Member Copithorne that the Family and Community Support Services department
update be received as information.

Carried
MOVED by Member Townsend that the November 26, 2025 Family and Community Support
Services meeting be moved to November 13, 2025.

Carried
Councillor Hanson left the meeting at 6:18 p.m. and returned at 6:21 p.m.
Special Project Funding
MOVED by Member Chand’oiseau that the Special Project Funding application deadline be
extended by a month to end on February 28, 2025.

Carried
MOVED by Member Chand’oiseau that the Family and Community Support Services Special
Project Funding update be received as information.

Carried

Member B. Copithorne left the meeting at 6:45 p.m. and returned at 6:49 p.m.

2
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2
ROCKY VIEW
COUNTY
Next Meeting

The next meeting of the Family and Community Support Services Board is scheduled for March
26, 2025.

Adjourn the Meeting
MOVED by Councillor Hanson that the January 30, 2025 Family and Community Support

Services Board meeting be adjourned at 7:05 p.m.
Carried

Chair

Chief Administrative Officer or designate

3
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2025 FCSS Applications

Printed on: 3/11/2025

E-2

Page-1 of 1

Applicant Summary 2023 2024 2025
" Approved General | Special Project Recommended 2025 Total :
Name of Organization Project / Programs New Divisions Azpopzrg ;i‘:‘:;:;l AZPOPZT;TJ:L?;I RS::::;:UAI:::E“ Funding Amount - | Request Amount Special Project Approved G Rert": mgd
Oct 2024 TBD 2025 Funding 2025 Funding [
Bearspaw Community "
Association / Lifestyle Centre | T OUth Programming 34 20,450 20,450 20,450
[ i [

Association / Lifestyle Centre  |Program &o 16,895 15,000 9,100 9,100 9,100
Big Brothers Big Sisters Teen Mentoring in Rocky View
(BBBS) of Calgary and Area | County 245 83,395 81,500 81,500 81,500 81,500
Boys & Girls Club (BGC) [N T 1,2,3,4 114,535 118,800 118,800 118,800 118,800
Cochrane and Area Engagement e v Y Y Y Y
BragglcreshiCommEnity Rumble & Roar 1 6,405 6,560 6,122 6,122 6,122
Association
Centre for Sexuality, The WiseGuyz Program all divisions 16,895 16,800 28,100 28,100 28,100
Cochrane, Town of - FCSS Programs for Rural Residents 1,2,3,4 87,895 86,000 90,000 90,000 90,000
Cochrane, Town of - FCSS §;‘;:':;’“"“‘“"Y SIEECE 1,2,3,4 96,895 115,000 100,000 100,000 100,000
Friends of Spirit Winds Ranch |Equine Assisted Child and
ity T 1,2,3,4 5,000 5,000 39,810 39,810 39,810
ge"’i“g Hands Society of Community Impact 1,2,3 19,895 25,200 30,000 30,000 30,000

ochrane and Area
KIK Seniors Seniors Connection Program 5 4,895 3,000 3,500 3,500 3,500
Langdon Older Kids (OK) 8,403
s 9 Seniors Programming 7 5,295 4,500 8,620 8,620 8,620

eniors Club
North Rocky View Community |Information and Referral
Links G 4,5 104,895 98,000 98,000 49,000 49,000
[‘:1:: Rocky View Community | i Resource Program 4,5 58,395 51,500 51,500 51,500 51,500
[‘:1:: Rocky View Community | ¢ 1celling Services 45 10,000 10,000 10,000 10,000
§f:s‘:5|;’:n‘2:‘(';;°;‘$f“'e’ Senior Lunch Program all divisions 7,500 25,060 25,060 25,060
Ef:si:s::n‘z:‘{;;‘:';:)ki"e’ Volunteer CARE Program all divisions 11,635 11,635 11,635
Seniors for Kids Society Senior Mentoring Program 1,2,34 35,155 43,500 37,000 37,000 37,000
Synergy Youth and Community |0, v programs 67 127,645 100,000 100,000 100,000 100,000
Development Society
Synergy Youth and Community |, ¢ ation and Referral 67 50,000 40,000 40,000 40,000
Development Society
Synergy Youth and Community |10 ction & Care Counselling 6,7 19,800 19,800 19,800
Development Society
Variety - the Children's Charity |"Just Like You" - Disability
of Alberta Association Awareness Program LZE 9,395 9,400 9,400 9,400 9,400
f;’;: Rocky View Community | o< ource App 45 3,000 3,000 3,000
PGl Children's Programming 1 7,500 7,500 7,500
gRS{\ (Universal Rehabilitation o 0 oo 14,5 5,000 5,000 5,000

ervice Agency)
Cochrane and Area Hospice Volunteer Treaining and
Society Membership Support Project 12,34 7,469 7,469 7,469 32,500
(Bl;‘aogfgc()?rnk [Ae nessiictiont Growing the Wellness Network 1 7,500 7,500 7,500
(Bl;‘aogfgc():reek Wellness Network |- <o Talks 1 7,500 7,500 7,500

General Programming Needs
FCSS Beiseker and Irricana e v et 5 7,500 7,500 7,500
938,397 889,397 45,469 45,469 934,866 40,903
TOTAL TOTAL App TOTAL TOTAL App! TOTAL Appi TOTAL
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FCSS FUNDING ASSESSMENT QUESTIONS - 2025 Applications

E-3
Page 1 of 2

Assessment Question

Additional Information

1. Will this program/project/ initiative contribute
to one or more desired provincial FCSS outcomes?

Desired provincial FCSS outcomes include:

1. Improved social well-being of individuals: Individuals experience
personal well-being; Individuals are connected with others; and/or
Children & youth develop positively.

2. Improved social well-being of families: Healthy functioning within
families; and/or Families have social supports

3. Improved social well-being of community: The community is
connected and engaged; Community social issues are identified and
addressed

2. Will this program/project/ initiative contribute
to one or more FCSS Rocky View County priority
area?

FCSS Rocky View County priority areas:
1. Mental health supports

2. Seniors supports

3. Child, youth and family supports

3. Will this program/project/ initiative use one or
more FCSS Rocky View County priority approach?

FCSS Rocky View County priority approaches:
1. Community connections

2. Collaborative partnerships

3. Volunteerism

4. Does this program/project/ initiative clearly
intend to serve Rocky View County residents
specifically?

Forexample, how many residents will be served, how many residents will
be volunteering

5. Does this program/project/ initiative address an
identified need within Rocky View County?

For example, a need due to lack of particular services, a need of a specific
vulnerable population, a preventive need to ensure social wellbeing into
the future, etc.

6. Is the program/project/ initiative's
implementation strategy clear and reasonable?

Forexample, there is a clear implementation plan with assigned activities
and appropriate staffing to meet anticipated demand.

7. 1s the program/project/ initiative evidence-
informed?

Is it based on researched best practices? Is it an innovative program that
builds on experience or experience from other communities? Is there
evidence that the program will be effective?

8. Does the project/program/ initiative have
experience with delivering preventive programs or
services to the target population?

9. Will the program/project/ initiative be able to
measure and report on outputs and/or outcomes
that are produced?

Page 10f2 Page 7 of 72
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Assessment Question Additional Information =

10. Is the organization well-positioned to For example, they have the community connections, partnerships, or

. . reputation to attract participants; they have a location for programming
!mplement the proposed program/project/ that will be accessible for residents, they have evidence of their
initiative? sustainability as an organization, etc.

11. Is the organization financially stable?

12. Is the program/project/ initiative budget
proportionate to the proposed activities?

13. Overall, would you recommend this program/
project/initiative for funding?

Reviewer Notes on Identified Strengths | Reviewer Notes on Identified Areas for Growth

Page 2 of 2 Page 8 of 72



Attachment A - North Rocky View Community Links - Community Links Reso”f?—ﬁ%ﬁachment A

Family and Community Supports Services

Page 1 of 10

Rocky View County

f 2025 Funding Application and Report
CSS gapp P ROCKY VIEW

Rocky Viedw County C
Family and Community
Support Services Funding Application 1 Annual Report OUNTY
General Funding General Funding Special Project Total
Large Small ($7,500 and under)
($10,000 and over) (under $10,000)
FCSS Funding Request $ 3,000.00 $ 3,000.00
FCSS Funding Received $ 0.00
(actual) .

1. AGENCY INFORMATION

Agency Name

North Rocky View Community Links Society

Program/Project Name

Community Links Resource App

Program Contact

Brenda Hume

Contact Phone

403-945-3900

Executive Director

Brenda Hume

Email

brenda@nrvcl.ab.ca

Website

www.mycommunitylinks.ca

Mailing Address

211-125 Main St. NW, Airdrie, Alberta T4B OP7

Fiscal Agent (if required)

2. ORGANIZATION TYPE

Alberta Societies Act Registration Number

5013937874

Charitable Number (if applicable)

106690241

Government Agency (if applicable)

Other (please specify)

2.1 Please provide a brief overview of your agency, include mission, mandate, short history. [1/4 page max]

View since 1982.

As a non-profit registered charity, Community Links has served residents across the lifespan from pregnancy and birth to older adults within
the North Rocky View Region including Airdrie, Beiseker, Crossfield, Irricana, Balzac, Kathyrn and other areas in the County of North Rocky

With four internal departments (Support Services, Counselling Services, Family Resource Services and Community Engagement Services),
we offer a diverse range of programs and services. In April 2020, Community Links also became a Family Resource Network.

Our mission is to inspire hope, support healthy development, strengthen wellbeing and resiliency by connecting individuals and families to
services, supports, and resources in our communities.

Page 9 of 72




Attachment A - North Rocky View Community Links - Community Links Resoulléc_zegetachment A

Page 2 of 10
2025 FCSS Funding Application & Report
AGENCY NAME PROGRAM/PROJECT GRANT AMOUNT % OF TOTAL GRANT AMOUNT
NAME REQUESTED PROGRAM AWARDED
BUDGET
North Rocky View Comm| Community Links Re $ 3,000.00 30%

Please check which of the FCSS Rocky View Priorities your program/project will address:

1 Mental Health Supports

[ Senior Supports

1 Child, Youth, and Family Supports
Other |Community Connections

3. PROGRAM/PROJECT LOGIC MODEL

3.1 Program/Project Description [1/2 page max]

Provide a brief description of the program you are applying for funding for.

The Community Links Resource App has been aligned to the community connection priority because of its
ability to connect Rocky View County residents to expert, relevant, and specific resources available to
meet their needs in a timely, responsive, and effective manner through a mobile phone or computer at no

cost.
Along with our in-person Information and Referral Program, the Resource App offers another opportunity

for residents to participate in their own decision making of connecting with resources provided by
Community Links and other organizations.

2
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Attachment A - North Rocky View Community Links - Community Links Resoulléc_zegetachment A

Page 3 of 10
2025 FCSS Funding Application & Report

3.2 Statement of Need: [1/2 page max]

What community issue, need or situation are you responding to?
What evidence do you have to support that this is an issue, i.e. local data, trends, reports?

The need for the Resource App is to increase the number of Rocky View County residents accessing
supports and increasing their knowledge of available resources to meet their needs as indicated by:

* The North Rocky View County Social Needs Assessment (SNA) reported 73% of residents said, “not
being aware of the programs and services that are available” (pg.3) was a barrier to accessing programs
and services to address these social needs. When asked, 59% of residents reported increased
awareness of available services would be an indicator of success. (pg. 32)

 Partner agencies, including the City of Airdrie FCSS, have expressed that a Resource App provided by
Community Links would be welcomed especially when information can be linked in real time to their
websites.

» Partner agencies often use a paper “Circle of Supports” of community resources created by Community
Links and find it very helpful in providing referrals to community members. Ensuring the constant changes
of resources with the “Circle of Supports” is kept up-to date can be difficult because of time and staff
resourcing, the Resource App will fill this gap.

* It is noted a number of resources have moved away from using paper pamphlets and tools which has
limited the resources available to provide to community members, so they have access to contact
information including phone numbers and email addresses.

3.3 Rationale: [1/2 page max]
Given the evidence above, how will your strategy help you achieve your outcomes, i.e. best practices, research?
Why will your strategy help you achieve your outcomes?

» The Resource App will assist residents in connecting to accurate and relevant information, referrals,
resources and support while enhancing their capacity to meet their own needs and thrive in the
community.

» The Resource App will address several barriers for residents to access services including transportation,
mobility, and after-hours support.

* The Resource App will have analytics which allow us to track user interaction with the App. These would
include, but are not limited to; the number of people accessing the App, length of time, top
pages/resources viewed, and regions of community members accessing the App including Rocky View
County.

* Further to this, there will be an opportunity for us to implement a satisfaction survey from the App.

» Feedback from users can also provide valuable growth and development in the inquiries of additional
resources not already listed on the App.

* A similar App was developed by the same company Community Links is using for the City of Calgary
Police called the “Connect Line” to support those who are facing family violence.
https://globalnews.ca/news/5853629/calgary-domestic-abuse-support/

3
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Attachment A - North Rocky View Community Links - Community Links Resoulléc_zegetachment A

Page 4 of 10
2025 FCSS Funding Application & Report

3.4 Program/Project Design: [1 page max]

Briefly describe your program/project.

How are you going to address the issue, need or situation?

What are the actions/steps/activities? How often will these activities take place and for how long?

The Community Links Resource App will:

* Be available 24-7.

» Become a catalyst within Rocky View County to develop, maintain and have the ability to disseminate
accurate, up-to-date resources that contain information about Community Links and available community
resources.

* Residents will be able to search for resources by common themes, examples include, Mental Health,
Housing, Recreation, Seniors Supports, Youth Supports.

* Details will be provided about services and the conditions under which they are available such as hours
of services and how and where to connect.

» Be comprehensive, user friendly, consistent and reliable for both Rocky View County residents and for
the organizations that support those residents.

* Be based on the successful history of Community Links since 1982 of providing information and referrals
and working collaboratively with over 75 partners to ensure residents are connected.

» Work with other community partners (non-profits, faith-based organizations, cultural communities, basic
needs organizations (housing, food, clothing) to integrate resource data and regularly review the App to
ensure the information has seamless access and is meeting community needs.

* Remove the barriers to information and ensure a positive experience for Rocky View County residents.
» Have the potential for other languages.

« Offer a safety risk assessment built into the App to ensure there is safety for those inquiring about family
violence programming and services. A “safety button” can be pressed at any point and instantly the App
will divert to a generic App such as a cooking or gardening App.

4
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Attachment A - North Rocky View Community Links - Community Links Resoulléc_zegetachment A

Page 5 of 10
2025 FCSS Funding Application & Report

3.5 Community Connections: [1/2 page max]
What existing or new connections will you use to support your program/project?
How will County residents know about your program/project, i.e. marketing, engagement events etc.?

The marketing strategy will include:

1. Content marketing: creating and distributing valuable, relevant, and consistent content to attract and
retain community members to the App.

2. Traditional Marketing: Provide information about the App in newspapers, magazines, brochures,
postcards, radio commercials, outdoor advertising (billboards,) and in-person or online public relations
(press releases), sending emails and newsletters.

3. Partnerships: Collaborate with partners, funders, and community groups for collaboration, promotion
and support.

4. Social media marketing: using social media platforms such as Instagram, Facebook, X, LinkedIn, and
TikTok to connect with community members.

5. Connecting to Community Links: website.

6. Search engine optimization (SEO): optimizing our App to rank higher on search engines and increase
the quantity and quality of connections.

3.6 Collaborative Partnerships: [1/2 page max]
What existing or new partnerships will you leverage to advance your program/project?

» The Resource App will be embedded in 75 partnerships Community Links currently works with. There is
anticipation that this number will increase through awareness in the community.

* The success of the project will encourage service integration, and coordination to meet the needs of
Rocky View County residents.

* There is also the ability through the Resource App to partner with Rocky View County Emergency
Services during times of a disaster helping with information, notifications, referrals, assistance and
communication.

5
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Attachment A - North Rocky View Community Links - Community Links Resoga%etachment A

Page 6 of 10
2025 FCSS Funding Application & Report

3.7 Volunteerism: [1/2 page max]
How will County residents engage in volunteer activities in your program/project?

The project will not include volunteers.

3.8 Was your program/project implemented as planned above? If yes, proceed to the next sections of the annual
reporting. If not, why? What changed? How did it go? [1/2 page max]

*Please note if you are not able to implement your program/project as stated above, you must get permission from
Rocky View County before proceeding

6
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Attachment A - North Rocky View Community Links - Community Links Resoulléc_zegetachment A
Page 7 of 10
2025 FCSS Funding Application & Report

4. IMPACTS & OUTPUTS

4.1 Outcomes [1/2 page max]
What change or impact do you want to achieve?
*Please complete section 5 below, and list the Program/Project Outcomes you have identified and are measuring for your

program/project

Rocky View County residents will have increased awareness of and use of programs and services
available in the community.

4.2 Target Group [1/2 page max]
Who will be served in your program/project, i.e. youth, families, seniors, volunteers?

All Rocky View residents - youth, adults, seniors, and families including residents new to Canada (Rocky
View County).

7
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Attachment A - North Rocky View Community Links - Community Links Resoﬂ?—ﬁ%ﬁachment A

Page 8 of 10
2025 FCSS Funding Application & Report
4.3 Program/Project Location
Where is program/project to be offered in the County?
*Please check all divisions that apply.
I MADDE;-. CR'OSSM'}QELD =
DIVISION 1 e =il
J . ;[.«; i BETSETER
] DIVISION 2 4 ‘ l } 5 IRméiANA
3 | AIRDRIE ._
D DIVISION 3 COCHRANE LAKE 1 g . : H‘
~— ! | 5;@ BAL.,ZiA( FEOMA
1 DIVISION 4 A ' L
: !2 )BLELACOleLROY. |
DIVISION 5 'n — CONRICH
O DIVISION 6 G CALGARY C“ES_TERME._Fﬁ-<_._———.
1 DIVISION 7 . & 7

¢l

|
|
INDUS

2 |

DALEMEAD

4.4 Anticipated and Actual Number of Individual Participants Served for this program/project

All Individuals
Anticipated

All Individuals
Actual

County Residents
Anticipated

County Residents
Actual

# of Volunteers

# of Volunteer Hours

# children and youth (under 18)

# adults (18 +)

3000 250

# seniors (65 +) 200 50

Total individuals served 3200 0 300 0
8
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Attachment A - North Rocky View Community Links - Community Links Resoulléc_zegetachment A

2025 FCSS Funding Application & Report

Page 9 of 10

5. OUTCOMES and MEASUREMENT

MANDATORY for all funding streams.

5.1 Program/Project Outcome Statement:

Rocky View County residents will have increased awareness of services available in the community.

Alignment with the FCSS
Outcomes Model: Provincial

Alignment with the
FCSS Outcomes

FCSS Measures
Bank Measure

Measure(s):
Write the measure (survey question) as it is in the measures

Outcome Model: Provincial Number: bank and exactly as you will write it on your survey.
Indicator
Provincial Outcome: Provincial Indicator: PM 1 1. As aresult of (Community Links) | know more about how to access the community resources | need.
Scale Used: | # completing measurement tool:
*If Individual Outcome # 3 - 5 point (ASC) # completing this measure: _____
Include Asset Category: L ”
) # experiencing a positive change:

Community Outcome

P R. (if more than one measure for this outcome,
#1 The Community is | Awareness of com | ppj2 ( )

connected and
engaged

As a result of (Community Links) | am better able to access the community resources | need.

Scale Used: | # completing measurement tool:
) pOIﬂt # completing this measure:
(ASC)

# experiencing a positive change:.

OPTIONAL for General Funding — Large Only

5.2 Program/Project Outcome Statement:

Alignment with the FCSS
Outcomes Model: Provincial
Outcome

Alignment with the
FCSS Outcomes
Model: Provincial
Indicator

FCSS Measures
Bank

Measure
Number:

Measure(s):
Write the measure (survey question) as it is in the measures
bank and exactly as you will write it on your survey.

Provincial Outcome:

If Individual Outcome # 3 -
Include Asset Category:

Provincial Indicator:

1.

Scale Used: | # completing measurement tool:
# completing this measure:

# experiencing a positive change:

2. (if more than one measure for this outcome)

Scale Used: | # completing measurement tool:

# completing this measure:

# experiencing a positive change:

9
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Attachment A - North Rocky View Community Links - Community Links Resoulléc_zegetachment A
Page 10 of 10

fcss

Rocky View County
Family and Community
Support Services

7. INPUTS (Resources dedicated to the program. Include staff and budget for one year.)

2025 PROPOSED AND ACTUAL BUDGET (Ensure all calculations are correct. Use the second column to itemize the program

expenses to which you plan to direct the County FCSS funds. Column 1 + Column 2 = Column 3)

Column 1 Column 2 Column 3
2025 Costs to be 2025 Costs to be funded by 2025 Year End Total Program
ITEM paid/contributed by the Applicant Rocky View County FCSS Budget (Total Cost)
and other funding partners (Program Request)
(Agency Contribution)
EXPENSES
| Proposed | Actual | Proposed | Actual | Proposed |  Actual

PERSONNEL
$ - 18 - |9 - |8 - |9 - 18 -
$ - |8 ) - |$ - |8 - 18 =
$ - 198 - |9 - |8 - |9 - 198 -
$ - 18 - |98 - |$ - |8 - 18 =
$ - 18 - |9 - |8 - |9 - 18 -
$ - |8 ) - |$ - |8 - 18 =

A. SUBTOTAL PERSONNEL $ Rk - |8 - | $ - |$ - 1% -

MATERIALS & SUPPLIES (specify)

Website Enhancement $ 7,000.00 | $ - | $ 3,000.00 | $ - [$ 10,000.00 | $ -
$ - 18 - |9 - |$ - |9 - 18 -
$ - 18 - 1% - |$ - |8 - |8 =
$ - 18 - |9 - |$ - |9 - 18 -
$ - |8 ) - |$ - |8 - 18 =
$ - 198 - |9 - |$ - |9 - 18 -
$ - 18 - |9$ - |$ - |8 - 18 =
$ - 18 - 19 - |8 - (3 - |8 -

B. SUBTOTAL MATERIALS & SUPPLIES $ 7,000.00 | $ - |S 3,000.00 | $ - |'$ 10,000.00|$% =

TRAVEL & TRAINING (specify)
$ - 18 - |9 - |8 - |3 - 18 -
$ - 18 - 1% - |$ - |8 - 18 =
$ - 18 - |9 - |8 - |3 - 18 -
$ - 18 - 1% - |$ - |8 - 18 =
$ - 18 - |9 - |8 - |3 - 18 -
$ - 18 - |8 - |$ - |8 - |8 =

C. SUBTOTAL TRAVEL & TRAINING $ - |8 - |8 - | $ - |$ - 1% -

OTHER (specify)
$ - 198 - 13 - 1% - |3 - |8 =
$ - 18 - 19 - |8 - (3 - |8 -
$ - 18 - 1% - |$ - |8 - 18 =
$ - 18 - |9 - |$ - |93 - 18 -

D. SUBTOTAL OTHER $ - | $ - |8 - | $ - |$ - 18 -

E. TOTAL PROGRAM EXPENSES $ 7,000.00$ - [$ 3000008 - [$ 10,000.00 | $ -

REVENUE
(Specify other sources of funding including fundraising and other grants for this program/project, not including this grant.

Donations & Fundraising 7,000.00

R A e Lol o2 Lo oo Rl o hoed
'

TOTAL REVENUE 7,000.00

F. ROCKY VIEW COUNTY FCSS REQUEST
(DEFICIT = Total of Column 3 Expenditures - Total Revenue) This 3,000.00
[value should match the Proposed Total in Column 2.
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Attachment B: Springbank Community Association - Children's Progrgp4 - Attachment B
Page 1 of 10

Family and Community Supports Services

f Rocky View County .
c s s 2025 Funding Application and Report |
_ ROCKY VIEW
B COUNTY
ily uni
Support Services [ Funding Application 1 Annual Report U
General Funding General Funding Special Project Total
Large Small ($7,500 and under)
($10,000 and over) (under $10,000)
FCSS Funding Request 0
FCSS Funding Received 0
(actual)
1. AGENCY INFORMATION
Agency Name Springbank Cimmunity Assoc
Program/Project Name Children’s Programs
Program Contact Ashley Sinke programs@springbankcommunity.com
Contact Phone ;
Executive Director Stu Pritchard
Email president@springbankcommunity.com
Website www.springbankcommunity.com
Mailing Address 244259 Range Road 33, Calgary, AB T3Z 2E8
Fiscal Agent (if required) Scotiabank
2. ORGANIZATION TYPE
Alberta Societies Act Registration Number 500009857

Charitable Number (if applicable)
Government Agency (if applicable)

Other (please specify)
2.1 Please provide a brief overview of your agency, include mission, mandate, short history. [1/4 page max]

Our mission is to enhance community spirit, identity and engagement within the greater Springbank area.
We have a mandate to directly enhance our community through recreational, social and community
initiatives. The Springbank Community Association (SCA) has been steadily growing its community
programs and services. In the past year, we directly served 63 families through summer camps, another 35
through our Duke of Edinburgh program and over 20 families in our Lego program. We also began offering
French after-school programming at Springbank Elementary and Springbank Middle School. Our monthly e-
newsletter shares community news to nearly 1500 households. SCA volunteers spend approximately 25

hours per month managing our programs.
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AGENCY NAME PROGRAM/PROJECT GRANT AMOUNT % OF TOTAL GRANT AMOUNT
NAME REQUESTED PROGRAM AWARDED
BUDGET
Springbank Community Acpiidren’s Programs $7500 24.6

Please check which of the FCSS Rocky View Priorities your program/project will address:

] Mental Health Supports

[ Senior Supports

{21 Child, Youth, and Family Supports
O Other |

3. PROGRAM/PROJECT LOGIC MODEL

3.1 Program/Project Description [1/2 page max]
Provide a brief description of the program you are applying for funding for.

The projects included in this application are child and youth-oriented. Our total request of $7500 is for
summer camps (for ages 5-12) and STEM programming.

Our programs are designed to promote healthy and positive relationships and support networks for children
and youth in their own community.

1. The first program is summer camps. We would like to offer 10 weeks of summer camps for ages 6-12.
These camps will be located in community facilities. We are using experienced camp operators for 6
weeks. For the other 4 weeks we plan to organize and run our own summer camps focused on play and
peer connections.

The camp operators are: Rediscover Play (https://www.rediscoverplay.com/) and Engineering for Kids
(https://www.engineeringforkids.com/calgary/) .

We plan to hire local youth to help run our own summer camps.

2. Our second program is afterschoool programming.

We would also like to provide 8 STEM based sessions this Spring. These program will be 2 hrs in length
and take place at local facilities. They will be organized and run entirely by volunteers. Most of the
volunteers will be local youth.

2
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3.2 Statement of Need: [1/2 page max]

What community issue, need or situation are you responding to?
What evidence do you have to support that this is an issue, i.e. local data, trends, reports?

We have created these projects for our youth. We would like our community youth to be engaged in
positive activities after school and during the summer months. Evidence from a study performed at
Kentucky University has shown that these kinds of activities provide significant growth in children’s positive
identity, social skills, physical and thinking skills and positive values.

Currently, Springbank has very limited programming options for youth outside of organized sports, and our
schools do not offer after-school programming. Travelling into Calgary for summer camps and afterschool
activities is a burden for families. Many families in Springbank have two working parents, and we have had
feedback from numerous families that they are looking for ways to keep their children engaged and active
within our community.

A study titled “Sending children to Camp” detailed that the big factors in parents decisions to send their
children to camp were logistics, cost, institutional ties and fun/belonging. By creating fun, lower cost camps
within our community, parents are encouraged to sign their children up. It has been proven that camps and
afterschool activities greatly enhance children’s well-being and provides opportunities to build connection.
Affordable activities close to home improves quality of life, strengthens our community and makes better
use of local amenitites.

3.3 Rationale: [1/2 page max]
Given the evidence above, how will your strategy help you achieve your outcomes, i.e. best practices, research?
Why will your strategy help you achieve your outcomes?

Reasonably priced children's activities in our community will provide parents with the opportunity to give
their children enriching experiences without the stress of long-distance travel or high costs. By making
logistics easier for parents, we helps alleviate some of the burdens they face during busy summer months
and encourage sign-up.

Our activities will create an opportunity for children to build connections outside of school and sports. It has
been proven in numerous studies that when kids are able to interact with peers in camps and activities,
social skills are nurtured. Children thrive both individually and socially and gain a stronger sense of
community. Our activities will also create opportunities for children to be physically active and get away
from screen time.

A parent from last years camps gave the following comment in our post camp survey:

My kids actually attended all 3 of the camps listed (it would only let me pick one) and they loved all of them.
They got to meet new kids, learn new skills and take part in new activities and they were sad when each
camp ended. | loved all 3 locations as they were all very convenient and close to get to and with how much
they enjoyed attending we would love to have them offered again for this year!

Local youth will also be volunteering and working in our programs, creating positve benefit for them as well.

3
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3.4 Program/Project Design: [1 page max]

Briefly describe your program/project.

How are you going to address the issue, need or situation?

What are the actions/steps/activities? How often will these activities take place and for how long?

The community of Springbank needs to have ways for our youth to develop and grow positive identity,
social skills, physical and thinking skills and values. To do this we would like to provide our youth with
access and availability to affordable summer camps and afterschool activities that are community based
and not centred on organized sport.

We have created the following projects that we request funding for:
1. SUMMER CAMPS (full day)

4 weeks of community fun camps for children aged 6-12
2 weeks of nature camps (for ages 6-12)
4 weeks of STEM camps- 2 weeks for children aged 5-7, 2 weeks for children aged 8-12

All located in central spaces within the community making it easy for parents to access.
The STEM camps and Nature camps are being outsourced to known providers.
Community camps are being run by us. We will be hiring RV county youth to work as camp counsellors.

2. STEM-based programs.

STEM programs duration-8 weeks.

Would be run by student volunteers, most of which are enrolled in our Duke of Ed program. The Duke of
Ed program supports leadership and volunteerism for youth ages 14-18. Once the programs conclude we
will rent out a facility to award the youth volunteers with their Duke of Ed certificate.

For the summer camps, we have had feedback that parents want to plan their childcare for summer as
early as possible. We have therefore decided to open registration in February to ensure we get the
required a mount of participants (10 children/camp). This is a big risk to us as we do not yet know if our
application for funding will be successful.

4
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3.5 Community Connections: [1/2 page max]
What existing or new connections will you use to support your program/project?
How will County residents know about your program/project, i.e. marketing, engagement events etc.?

We have provided discounted summer camps for the past 2 years. Past participants have really enjoyed
the camps and word has gotten out amongst parents in the community about the camps. We have had
many inquiries about our camps and believe they will fill quickly.

We will be reaching out to the local high school leadership class when hiring our youth camp helpers. The
volunteers for our afterschool programming will come from the local high school and youth currently
enrolled in our leadership Duke of Ed program. This is a program run by SCA volunteers. The program
requires youth to take on leadership roles and commit to volunteer hours. Once completed they earn a
certificate.

Residents will know about our program through marketing.

We have developed a relationship with the local schools. The elementary school will be promoting our
camps and afterschool activities through their weekly newsletter and on their bulletin board.

County residents will know about our projects through marketing in our monthly newsletter, which reaches
1500 people, our website and our instagram site. The Harmony development within our community will
also be promoting our programs on their Facebook page.

3.6 Collaborative Partnerships: [1/2 page max]
What existing or new partnerships will you leverage to advance your program/project?

We are utilizing many partnerships to advance our projects.

The facilities used for our projects are all within our community and central to families. We have a strong
partnership with the Springbank Park for All Seasons; the facility where we will host our community camps
d uring the month of July. They would like to encourage community programming and as such, they offer
us a reduced rate on the use of their facility.

We will also be using our existing youth Duke of Ed leadership program and the leadership class at the
local high school to arrange youth volunteers and camp counsellors for the activities.

Previous usage of our camp providers has created an effective working relationship and we are able to
effectively work together to create the camps as well.

5
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3.7 Volunteerism: [1/2 page max]
How will County residents engage in volunteer activities in your program/project?

The summer camps are planned and organized by the Springbank Community Association. The SCA
currently has an entirely volunteer board of directors who live in the county and which run the association.
Each month, they organize programming and a newsletter which is distributed to approximately 1500
families. We estimate they donate approximately 25 hrs per month of their time to this. The board also has
a youth volunteer director, who dedicates approx 10 hrs/month to our association.

The STEM programming will be run by local volunteer youth and adults. Many of the youth volunteers are
enrolled in our community Duke of Ed certificate program. This is a program that encourages leadership
and volunteering. We plan to run 8 sessions of programming.

3.8 Was your program/project implemented as planned above? If yes, proceed to the next sections of the annual
reporting. If not, why? What changed? How did it go? [1/2 page max]

*Please note if you are not able to implement your program/project as stated above, you must get permission from
Rocky View County before proceeding

6
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4. IMPACTS & OUTPUTS
4.1 Outcomes [1/2 page max]
What change or impact do you want to achieve?

*Please complete section 5 below, and list the Program/Project Outcomes you have identified and are measuring for your
program/project

Children and youth develop more resilience.

Another outcome not being formally measured is that our children and youth volunteers feel more
connected to their community.

4.2 Target Group [1/2 page max]
Who will be served in your program/project, i.e. youth, families, seniors, volunteers?

We are targeting children and youth in the Rockyview Area. All the youth and adult volunteers will also be
from RV county.
The volunteers in the breakdown from section 4.4 will be the youth and adults running the STEM

programming and planning the summer camps. Camp counsellors will be paid youth.
The children (160) are the attendees.

7
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4.3 Program/Project Location

Where is program/project to be offered in the County?

*Please check all divisions that apply.

7l DIVISION 1

I/ DIVISION 2

(1 DIVISION 3

(] DIVISION 4

(1 DIVISION 5

(1 DIVISION 6

{1 DIVISION 7

——
J K |
CROSSFIELD

i

I

[

| AIRDRIE

GCREEY ~ MArsabEsehv

(CINRICH

CALGARY

|_|'f::]':‘ ey

CHESTERMERE .

—_— —lanEuan

INDLIS

6

DALEMEAD

4.4 Anticipated and Actual Number of Individual Participants Served for this program/project

All Individuals

All Individuals

County Residents

County Residents

Anticipated Actual Anticipated Actual
# of Volunteers 23 23
# of Volunteer Hours 45 45
# children and youth (under 18) 160 160
# adults (18 +) 3 3
# seniors (65 +) 1 1
Total individuals served 232 0 232 0

8
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5. OUTCOMES and MEASUREMENT

MANDATORY for all funding streams.

5.1 Program/Project Outcome Statement:

Children and youth develop more resilience

Alignment with the FCSS
Outcomes Model: Provincial

Alignment with the
FCSS Outcomes

FCSS Measures
Bank Measure

Measure(s):

Write the measure (survey question) as it is in the measures

Outcome Model: Provincial Number: bank and exactly as you will write it on your survey.
Indicator

PrOVInCIa' Outcome: Provincial Indicator: PM1 1At thIS program | |earned | can do thlngs | dld
Children and youth Scale Used: | # completing measurement tool:

develop positively. o

I Indvidoal Outeome # 3 - YASe - ORI TS FREESEs

Include Asset Category: L »

. . # experiencing a positive change:.
Commitment to learning )
Asset #22 Learnlng PM 2 R. (if more than one measure for this outcome)

Engagement

Scale Used:

YQSc

# completing measurement tool:

# completing this measure:

# experiencing a positive change:,

OPTIONAL for General Funding — Large Only

5.2 Program/Project Outcome Statement:

Alignment with the FCSS

Alignment with the

FCSS Measures Measure(s):

Outcomes Model: Provincial | FCSS Outcomes Bank Write the measure (survey question) as it is in the measures

Outcome Model: Provincial Measure bank and exactly as you will write it on your survey.
Indicator Number:

Provincial Outcome: Provincial Indicator: 1.

If Individual Outcome # 3 -
Include Asset Category:

Scale Used:

# completing measurement tool:
# completing this measure:

# experiencing a positive change:

2. (if more than one measure for this outcome)

Scale Used:

# completing measurement tool:
# completing this measure:

# experiencing a positive change:

9
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fcss -

Rocky View County
Family and Community
Support Services

7. INPUTS (Resources dedicated to the program. Include staff and budget for one year.)

2025 PROPOSED AND ACTUAL BUDGET (Ensure all calculations are correct. Use the second column to itemize the program expenses

to which you plan to direct the County FCSS funds. Column 1 + Column 2 = Column 3)

Column 1 Column 2 Column 3
2025 Costs to be 2025 Costs to be funded by 2025 Year End Total Program
ITEM paid/contributed by the Applicant Rocky View County FCSS Budget (Total Cost)
and other funding partners (Program Request)
(Agency Contribution)
EXPENSES
| Proposed | Actual | Proposed | Actual | Proposed | Actual

PERSONNEL

::J:‘Il:illulllly TAITIp= & WKS, O SudlT, proraday, $ 2’00000 $ _ $ 5,98000 $ _ $ 7,98000 $ ~

Eng camp, 4 wks, $340/child/wk, 10 kids/wk $ 2,000.00 | $ - |$ 11,600.00 | $ - |$ 13,600.00 | $ -

Nature camps, $275/10 children, 2 wks $ 2,000.00 | $ - |3 3,500.00 | $ - |3 5,500.00 | $ -
$ - |8 - |$ - |$ - | - |$ 2
$ - |8 - |$ - |$ - |3 - |8 -
$ - |8 - | - IS - |8 - |$ 2

A. SUBTOTAL PERSONNEL $ 6,000.00 | $ - |$ 21,080.00 9% - |$ 27,080.00]|% =

MATERIALS & SUPPLIES (specify)

Crafts, paints, games at community camps $ - | $ - |$ 350.00 | $ - 13 350.00 | $ -
$ - |8 - $ - |3 - |8 -
$ - |8 - IS - IS - IS - |8 =
$ - |8 - |$ - |$ - |3 - |8 -
$ - |8 - IS - IS - IS - |8 =
$ - |$ - |$ - |$ - |8 - |8 -
$ - |$ - IS - IS - IS - |8 =
$ - 18 - |8 - I8 - I3 - 19 -

B. SUBTOTAL MATERIALS & SUPPLIES $ - |8 - IS 350.00 | $ - 1% 350.00 [ $ -

TRAVEL & TRAINING (specify)
$ - |8 - |$ - |8 - |8 - |8 -
$ - |8 - |$ - IS - |8 - |$ =
$ - |8 - |$ - |8 - |3 - |8 -
$ - |8 - |$ - IS - IS - |$ =
$ - |98 - |$ - |$ - |3 - |8 -
$ - |8 - |$ - IS - IS - |8 =

C. SUBTOTAL TRAVEL & TRAINING $ - 1% - |$ - |$ K -9 =

OTHER (specify)

Facility rental EDGE school, $161/day, 4 $ 500.00 | $ - |$ 272000 |$ - |$ 3220.00][$ =

Facility rental SPFAS $225/day, 20 days $ 500.00 | $ - |[$ 4,000.00]|$ - [$ 4500.00]$ -

l;dbllll.y TCTTIar CUUTSTTarT CETTU T, 9Zuuruay, TU $ 500.00 $ _ $ 2‘000.00 $ _ $ 2,500.00 $ _

Duke of Ed session and facility rental $ - | $ - |8 350.00 | $ - |8 350.00 | $ -

D. SUBTOTAL OTHER $ 1,500.00 [ $ - |3 9,070.00 | $ - |$ 10570.00 9% =

E. TOTAL PROGRAM EXPENSES $ 7,500.00 | $ - |'$ 30,500.00 |$ - |'$ 3800000 ($ -

REVENUE
(Specify other sources of funding including fundraising and other grants for this program/project, not including this grant.

$275/kid/wk ] 11,000.00

$340/kid/ wk 14,000.00

Nature camps 2 wks, 10 kids/wk, $275/kid ) 5,500.00
3 N
3 N

TOTAL REVENUE $ 30,500.00

F. ROCKY VIEW COUNTY FCSS REQUEST

(DEFICIT = Total of Column 3 Expenditures - Total Revenue) 7,500.00

This value should match the Proposed Total in Column 2.
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Family and Community Supports Services
Rocky View County

fc s s 2025 Funding Application and Report

: ROCKY VIEW
Patally s Caammbey C
ily an uni
Support Services Funding Application 0J Annual Report OUNTY
General Funding General Funding Special Project Total
Large Small ($7,500 and under)
($10,000 and over) (under $10,000)
FCSS Funding Request $ 5,000.00 $ 5,000.00
FCSS Funding Received
(actual) $0.00
1. AGENCY INFORMATION
Agency Name URSA
Program/Project Name Sector Connector
Program Contact Pam McGladdery
Contact Phone e
Executive Director Pam McGladdery
Email pam.mcgladdery@ursa-rehab.com
Website www.ursa-rehab.com
Mailing Address 808 Manning Road NE
Fiscal Agent (if required) URSA

2. ORGANIZATION TYPE
Alberta Societies Act Registration Number
Charitable Number (if applicable) 108160904RR0001

Government Agency (if applicable)

Other (please specify)
2.1 Please provide a brief overview of your agency, include mission, mandate, short history. [1/4 page max]

URSA is a non profit charitable organization. We will be acting as the fiscal agent and the main contact for|
the newly formed Sector Connector. Historically, there have been very few service providers in the RVC
supporting adults with developmental disabilities. Families would have to hire their own staff, make their own
arrangements or travel to Calgary for services. In early 2024, the Provincial Gov supported several
organizations in expanding to the RVC area. URSA took the lead and formed a group in order to better
support the families, advocate, and to avoid duplication. This Sector Connector group is comprised of 6
organizations. URSA, Vecova, FAIM, Accredited Supports to the Community, Prospect, and Above & Beyond

Care.
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AGENCY NAME PROGRAM/PROJECT GRANT AMOUNT % OF TOTAL GRANT AMOUNT
NAME REQUESTED PROGRAM AWARDED
BUDGET
Sector Connector wareness Campaig $ 5,000.00 77

Please check which of the FCSS Rocky View Priorities your program/project will address:

Mental Health Supports

Senior Supports

[J Child, Youth, and Family Supports

O Other |Adults with Developmental Disabilities

3. PROGRAM/PROJECT LOGIC MODEL

3.1 Program/Project Description [1/2 page max]
Provide a brief description of the program you are applying for funding for.

The Sector Connector would like build awareness and capacity for families in the RVC. Families who have
adults with developmental disabilities that are looking or support services such as; independent living skills,
community access, respite services, employment supports, outreach, or individualized services. The 6
agencies currently have capacity in our programs to accept new families/individuals.

Our Awareness Campaign would include activities such as; presentations, social media campaign, radio,
printed materials, events, and family tours/meetings.

May 19-24, 2025 has been proclaimed by the Minister of Community and Social Services as Disability
Support Professionals Week. The Sector Connector group would like to host a disability awareness fair on
event that week. We have asked the RVC Council to consider proclaiming that week as well.

URSA's Airdrie location is new, and we are eager to introduce our services to families in RVC. As we expand
into this community, we are optimistic about connecting with families seeking individualized supports, day
programs, and community integration opportunities. Through the Sector Connector initiative, we look forward
to raising awareness about the options available and ensuring individuals with developmental disabilities
and their families can easily access the right supports.

2
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3.2 Statement of Need: [1/2 page max]
What community issue, need or situation are you responding to?
What evidence do you have to support that this is an issue, i.e. local data, trends, reports?

The Sector Connector was formed to address service gaps for adults with developmental disabilities in RVC by
building family capacity, increasing individual independence, and reducing social isolation. Historically, families
in RVC have had limited local service options, often arranging their own staffing or traveling to Calgary.
Provincially, over 14,000 individuals access PDD services, and demand is surging. The Minister of Community
and Social Services reports a 22% population increase and a 170% rise in disability diagnoses over five years.
The Sector Scanner 2024 highlights further barriers:

-Restricted PDD intake limits access, especially in rural areas.

-Service vacancies remain unfilled, leaving families without needed supports.

-Workforce shortages and funding gaps create challenges in expanding services.

The Sector Connector brings together six agencies with the capacity to accept new families, ensuring better
coordination and preventing duplication. Through awareness campaigns and direct outreach, this initiative will help
families access the supports they need—closer to home.
** Please click here to see supporting ACDS Sector Scanner 2024 report for additional context and supporting
data related to the challenges and needs identified in this application

3.3 Rationale: [1/2 page max]
Given the evidence above, how will your strategy help you achieve your outcomes, i.e. best practices, research?
Why will your strategy help you achieve your outcomes?

Early intervention is key for individuals with developmental disabilities, but many families face barriers such
as language, parental health issues, or geographic isolation. While Calgary is a hub for medical and
professional supports, long wait times leave families struggling to access timely supports.

The Sector Connector will help fill this gap by:

-Raising awareness about available services.

-Providing education and resources to families.

-Connecting individuals to supports in their own communities.

-Advocating for sustainable services in RVC.

Historically, families in RVC have had few options and have been left to navigate these challenges alone.
A strong awareness campaign and coordinated advocacy will ensure families know where to turn and
have access to the supports they need—closer to home.

3

Page 31 of 72



Attachment C: Universal Rehabilitation Service Agency (URSA) - Sector c€_n£c_txttachmen tc

Page 4 of 11
2025 FCSS Funding Application & Report

3.4 Program/Project Design: [1 page max]

Briefly describe your program/project.

How are you going to address the issue, need or situation?

What are the actions/steps/activities? How often will these activities take place and for how long?

The Sector Connector will address long-standing service gaps in RVC by launching a targeted Awareness
Campaign to connect families with available supports. Many families remain unaware of the services and
resources now available to them, and this initiative will ensure they receive the information they need.

To maximize reach and engagement, the Awareness Campaign will incorporate:

Social media — Targeted campaigns across multiple platforms to engage families online. Word

of mouth — Leveraging personal and professional networks to increase awareness.

Community events — Hosting accessible, family-friendly events to connect directly with RVC residents.
Printed materials — Flyers, brochures, and posters distributed throughout RVC.

Signage & advertising — Billboards, local media ads, and mailouts to reach all corners of the community.

Through these efforts, the Sector Connector aims to:

-ldentify and reach families who are not currently receiving services.

-Support families in navigating the variety of services now available.

-Develop natural supports, increasing independence and resiliency for individuals with disabilities.
-Advocate for ongoing service expansion and accessibility in RVC.

Implementation Timeline:

April 2025 — Awareness Campaign Launch

-Develop Sector Connector branding and materials in collaboration with all six agencies.
-Design and distribute digital and printed materials, linking to agency websites.

-Launch a coordinated social media campaign to increase awareness and direct families to supports.
Including Facebook advertising

May 2025 — Disability Awareness Fair & Community Engagement
-Host a Disability Awareness Fair to connect families directly with service providers.
-Expand advertising efforts, including signs, local media, and potential direct mail outreach to RVC families.

June 2025 - Ongoing Engagement & Second Event

-Evaluate initial outreach efforts and adjust strategies as needed.

-Explore hosting a second event to maintain momentum and continue community engagement. Assess
the impact of social media, advertising, and word-of-mouth referrals to refine future outreach efforts.

By leveraging diverse outreach strategies and consistent engagement, the Sector Connector will ensure|
families in RVC gain awareness, access services, and receive the support they need—closer to home.

4
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3.5 Community Connections: [1/2 page max]
What existing or new connections will you use to support your program/project?
How will County residents know about your program/project, i.e. marketing, engagement events etc.?

The Sector Connector was formed to ensure families in RVC are aware of and have access to the diverse
services now available. By working collaboratively, we will avoid duplication and maximize outreach.

To strengthen this Awareness Campaign, we will work with key community connections, including:

High schools — Engaging special education teachers to connect with transitioning youth and their families.
Community centers — Distributing materials and hosting events at locations such as Bearspaw Lifestyle
Centre, Balzac Community Hall, and Crossfield & District Community Centre.

Airdrie-based services — Partnering with Volunteer Airdrie, Community Links, family groups, the City of
Airdrie, and Rotary Club Airdrie to reach more residents of RVC.

Through marketing, engagement events, and direct community involvement, the Sector Connector will
ensure families in RVC know where to turn for services and support.

3.6 Collaborative Partnerships: [1/2 page max]
What existing or new partnerships will you leverage to advance your program/project?

The Sector Connector is a newly formed partnership between six agencies working together to support
families in RVC. This collaboration ensures that services are not duplicated and that families can access the

supports best suited to their needs.

The Sector Connector is also open to expanding its partnerships, actively seeking collaboration with local
organizations, municipalities, and community groups that align with its mission. By leveraging these
relationships, we can strengthen advocacy efforts, increase awareness, and improve service accessibility]
across RVC.

This collective approach will allow us to share resources, amplify outreach efforts, and create a more
coordinated support network for individuals with developmental disabilities and their families.

5
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3.7 Volunteerism: [1/2 page max]
How will County residents engage in volunteer activities in your program/project?

The Sector Connector will rely on community engagement and volunteer efforts to ensure the success of
its awareness initiatives.

Volunteers will play a key role in:
-Spreading the word by helping promote events and sharing information with families.

-Participating in events by speaking about their experiences or assisting with logistics.
-Collaborating on awareness efforts through brainstorming sessions with families and RVC members.

This initiative is entirely unfunded, with activities being carried out through volunteer hours and in-kind support
from the six partnering agencies. By working together, we can maximize impact and ensure families in RVC

receive the support they need.

3.8 Was your program/project implemented as planned above? If yes, proceed to the next sections of the annual

reporting. If not, why? What changed? How did it go? [1/2 page max]
*Please note if you are not able to implement your program/project as stated above, you must get permission from

Rocky View County before proceeding

6
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4. IMPACTS & OUTPUTS

4.1 Outcomes [1/2 page max]
What change or impact do you want to achieve?
*Please complete section 5 below, and list the Program/Project Outcomes you have identified and are measuring for your

program/project

Improve social well being in the community

Community Outcome # 2: Community social issues are identified and addressed.

Indicator: AGENCIES AND/OR COMMUNITY MEMBERS WORK TOGETHER IN PARTNERSHIP TO
ADDRESS SOCIAL ISSUES IN THE COMMUNITY: Partnerships created to address priority social issues in
the community. Levels of partnership: Communication, Cooperation, Coordination, Collaboration
QUESTION:As a result of the SECTOR CONNECTOR our working partnership has made more of a positive
impact on social issues in our community

4.2 Target Group [1/2 page max]
Who will be served in your program/project, i.e. youth, families, seniors, volunteers?

The Sector Connector target group is adults (18+) with developmental disabilities in RVC, including young
adults transitioning from high school and seniors. The initiative will also engage families and support
networks, such as siblings, extended family, paid supports, schools, church groups, and community
members.

Each organization within the Sector Connector has capacity to accept new individuals: URSA
— Up to 20 full-time spaces in its community access program.

Vecova — Up to 10 full-time spaces.

Accredited Supports to the Community — 2-3 spaces. FAIM

— 2-3 spaces.

Above & Beyond Care — 10 spaces. Prospect

— A variety of openings.

Together, the Sector Connector has an estimated capacity of 45 spaces for adults with developmental
disabilities, ensuring more individuals in RVC can access the supports they need.

7
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4.3 Program/Project Location
Where is program/project to be offered in the County?
*Please check all divisions that apply.

] MADDE’: }\ '
DIVISION 1 J e
L (‘: 723 BEISEKER
] DIVISION 2 14 l } 5 mmclﬁ
3 AIRDRIE
I DIVISION 3 »l_,\]
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DIVISION 4 T paandE | -
I ’BZLALOUER
DIVISION 5 '
] DIVISION 6 | 1 cugary  CHETENZL
BR/\‘GG CREEF L i..;.—l:AN(iDUN
I DIVISION 7 Kii ng 7
4.4 Anticipated and Actual Number of Individual Participants Served for this program/project
All Individuals All Individuals County Residents | County Residents
Anticipated Actual Anticipated Actual
# of Volunteers 10 5
# of Volunteer Hours 100 50

# children and youth (under 18)

0 0
#adults (18 +) 45 25
# seniors (65 +) 10 5
Total individuals served 55 0 30 0
8
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5. OUTCOMES and MEASUREMENT

MANDATORY for all funding streams.
5.1 Program/Project Outcome Statement:
IMPROVE SOCIAL WELL-BEING OF COMMUNITY
Alignment with the FCSS Alignment with the FCSS Measures Measure(s):
Outcomes Model: Provincial | FCSS Outcomes Bank Measure Write the measure (survey question) as it is in the measures
Outcome Model: Provincial Number: bank and exactly as you will write it on your survey.

Indicator

Provincial OQutcome: Provincial Indicator: PM6 1. asa result of the SECTOR CONNECTOR our working partnership has made more of a positive impact on social issues in our commurnity
Commun ity Outcome # Scale Used: | # completing measurement tool:
*If Individual Outcome # 3 - ASC # completing this measure:

Include Asset Category:
. gory # experiencing a positive change:

AGENCIES AND/O 2. (if more than one measure for this outcome)

Scale Used: | # completing measurement tool:
# completing this measure:

# experiencing a positive change:

OPTIONAL for General Funding — Large Only

5.2 Program/Project Outcome Statement:

Alignment with the FCSS Alignment with the FCSS Measures Measure(s):

Outcomes Model: Provincial | FCSS Outcomes Bank Write the measure (survey question) as it is in the measures

Outcome Model: Provincial Measure bank and exactly as you will write it on your survey.
Indicator Number:

Provincial Outcome: Provincial Indicator: 1.

Scale Used: | # completing measurement tool:

If Individual Outcome # 3 - # completing this measure:

Include Asset Category: # experiencing a positive change:

2. (if more than one measure for this outcome)

Scale Used: | # completing measurement tool:

# completing this measure:

# experiencing a positive change:

9
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CONTINUED OPTIONAL for General Funding — Large Only

5.3 Program/Project Outcome Statement:

Alignment with the FCSS
Outcomes Model: Provincial
Outcome

Alignment with the
FCSS Outcomes
Model: Provincial
Indicator

FCSS Measures
Bank
Measure Number:

Measure(s):
Write the measure (survey question) as it is in the measures
bank and exactly as you will write it on your survey.

Provincial Outcome:

If Individual Outcome # 3 -
Include Asset Category:

Provincial Indicator:

1.

Scale Used:

# completing measurement tool:
# completing this measure:

# experiencing a positive change:

2. (if more than one measure for this outcome)

Scale Used:

# completing measurement tool:
# completing this measure:

# experiencing a positive change:

6. ADDITIONAL INFORMATION

Identify Outcome Measurement Tool(s) Used:

Self-Report Survey

O “Other” Report Survey

O Verbal Survey

Outcome Measurement Tool(s) used —when administered

O Pre/Post O Reflective Pre/Post

Post-Only

7. PROPOSED AND ACTUAL PROGRAM/PROJECT BUDGET

e Complete the 2025 Budget Template at the bottom of this application.
e Fill in the Required Information:
o Complete all relevant sections of the form.
o Ensure that all figures are accurate and up to date.
o Ifanyfield is not applicable, please mark it as “N/A”.
o Review Your Entries: Double-check the information you have entered for accuracy and completeness.
e Save Your Completed Budget Form: Save the form with your changes.
e  Submit the Form: Make sure the completed PDF budget form is submitted with your application and/or report.

10
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7. INPUTS (Resources dedicated to the program. Include staff and budget for one year.)
2025 PROPOSED AND ACTUAL BUDGET (Ensure all calculations are correct. Use the second column to itemize the program expenses
to which you plan to direct the County FCSS funds. Column 1 + Column 2 = Column 3)
Column 1 Column 2 Column 3
2025 Costs to be 2025 Costs to be funded by 2025 Year End Total Program
ITEM paid/contributed by the Applicant Rocky View County FCSS Budget (Total Cost)
and other funding partners (Program Request)
(Agency Contribution)
EXPENSES
| Proposed | Actual | Proposed | Actual | Proposed |  Actual
PERSONNEL
$ - 19 - |9 - |9 - |9 - 19 -
$ - 19 - |9 - |9 - |9 - 19 =
$ - 19 - |9 - |9 - |9 - 19 -
$ - 19 - |9 - |9 - |9 - 19 =
$ - 19 - |9 - |9 - |9 - 19 -
$ - 19 - |9 - |9 - |9 - 19 =
A. SUBTOTAL PERSONNEL $ - 19 - |$ - | - |3 - |9 -
MATERIALS & SUPPLIES (specify)
Printed Materials & Signage (flyers, brochures, | $ 625.00 [ $ - 1% 2,000.00 | $ - |3 2,625.00 | $ -
posters, banners)
Event Costs (venue rental, supplies) $ 500.00 | $ - |8 1,620.00 | $ - |8 2,120.00 | $ -
Mail-out Campaign (postage, printing) $ 225.00 $ 750.00 | $ - |8 975.00 | $ -
Volunteer & Engagement Support $ - 1% 130.00 | $ - |8 130.00 | $ -
(refreshments, small tokens of appreciation
(thank you cards))
Social Media & Digital Promotion (small ad $ 150.00 | $ - 1% 500.00 | $ - |3 650.00 | $ -
boosts, content design)
$ - 19 - |9 - 19 - |9 - 19 =
$ - 19 - |9 - |9 - |9 - 19 -
$ - 19 - 1S - 18 - 18 - |8 =
B. SUBTOTAL MATERIALS & SUPPLIES $ 1,500.00 | $ - 198 5,000.00 | $ - |8 6,500.00 | $ =
TRAVEL & TRAINING (specify)
$ - 19 - |9 - |9 - |9 - 19 =
$ - 19 - |9 - |9 - |9 - 19 -
$ - 19 - |9 - |9 - |9 - 19 =
$ - 19 - |9 - |9 - |9 - 19 -
$ - 19 - |9 - |9 - 19 - 19 =
$ - 19 - |9 - |9 - |9 - 19 -
C. SUBTOTAL TRAVEL & TRAINING $ - |9 - |$ - |$ - |$ - |$ -
OTHER (specify)
$ - $ - |8 - |9 -
$ - 19 - 1S - 18 - 18 - |8 =
$ - 19 - |9 - |9 - |9 - 19 -
$ - 19 - |9 - 19 - |9 - 19 =
D. SUBTOTAL OTHER $ - 19 - |$ - |$ - |3 - |9 -
E. TOTAL PROGRAM EXPENSES $ 1,500.00 | $ - [$ 5,000.00 (% - |$ 650000 (% -
REVENUE
(Specify other sources of funding including fundraising and other grants for this program/project, not including this grant.

Above and Beyond Care 250.00
Prospect Contribution 250.00
Accredited Supports to the Community

Contribution 250.00
FAIM Cash Contribution 250.00
Vecova Contribution 250.00

URSA Contribution

250.00

TOTAL REVENUE

AR AR |AR 1A & [en

1,500.00

F. ROCKY VIEW COUNTY FCSS REQUEST

(DEFICIT = Total of Column 3 Expenditures - Total Revenue)

5,000.00
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Family and Community Supports Services §
f Rocky View County 2>
c s s 2025 Funding Application and Report ,
: ROCKY VIEW
oty i ooy COUNTY
Support Services Funding Application L1 Annual Report
General Funding General Funding Special Project Total
Large Small ($7,500 and under) ota
($10,000 and over) (under $10,000)
FCSS Funding Request $ 7,469.00 $ 7,469.00
FCSS Funding Received
(actual) $0.00
1. AGENCY INFORMATION
Agency Name Cochrane and Area Hospice Society
Program/Project Name CAHS Volunteer Training, Education & Membership Support Project
Program Contact Ozzie Sawicki (CAHS Treasurer)
Contact Phone
Executive Director Julie Handrahan (President)
Email
Website https://cochranehospicesociety.ca
Mailing Address P.O. Box 1954, Station Main, Cochrane, AB T4C 1B7
Fiscal Agent (if required)

2. ORGANIZATION TYPE

Alberta Societies Act Registration Number 5020365135
Charitable Number (if applicable) 753602879 RR 0001
Government Agency (if applicable)

Other (please specify)

2.1 Please provide a brief overview of your agency, include mission, mandate, short history. [1/4 page max]

The Cochrane and Area Hospice Society's mission is to ensure the availability of exemplary palliative, end
of life, and bereavement care options in the community of Cochrane and the surrounding area. Our areas
of focus include education and awareness, fundraising, advocacy work, volunteer partnerships and
support, and grief and bereavement support. The organization was originally created by the late Della
Robertson and formed into an Alberta Society in 2017, followed by obtaining it's CRA Charitable

Registration status in 2021.
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AGENCY NAME PROGRAM/PROJECT GRANT AMOUNT % OF TOTAL GRANT AMOUNT
NAME REQUESTED PROGRAM AWARDED

BUDGET

Cochrane and Area Hosf CAHS Volunteer Tra $ 7,469.00

Please check which of the FCSS Rocky View Priorities your program/project will address:

Mental Health Supports

Senior Supports

Child, Youth, and Family Supports

Other |Family end-of-life supports, Grief and Loss Awareness

3. PROGRAM/PROJECT LOGIC MODEL

3.1 Program/Project Description [1/2 page max]
Provide a brief description of the program you are applying for funding for.

The CAHS Volunteer Training, Education & Membership Support Project is intended to support
communities including Rocky View County with end-of-life support resources that include:

1. Education, that includes a speaker series that touches on topics of social awareness in managing
end-of-life, and palliative pathways; preparation that allows families to deal with the many aspects of
end-of-life care and loss of loved ones. Our speakers are focused on early intervention topics, as many
families find themselves having to manage the loss of a loved one by dealing with fiscal, legal and other
areas that diminish their opportunity to allow themselves a grieving process.

2. Volunteer training and delivery in community, which includes provincially supported palliative training
available to volunteers who are then prepared to actively participate in roles that support families and
those who are nearing end-of-life. The training prepares our volunteers to understand the nature of the
situations that they will be supporting. Our volunteers become a much needed asset in assisting families
in moments of exceptional need.

3. Walking Through Grief and Loss Support Walks. These walks occur every Tuesday in Cochrane, and
we wish to expand them into Bragg Creek, as an integral part of allowing community members a shared
grieving process.

2
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3.2 Statement of Need: [1/2 page max]

What community issue, need or situation are you responding to?
What evidence do you have to support that this is an issue, i.e. local data, trends, reports?

The community need is the recognition that end-of-life is a difficult period for most families, and the
Cochrane and Area Hospice Society sees a key role in education, volunteer support through direct
in-house or hospice volunteer family support, and also through an education speaker series process that
provides much needed information to prepare families for loss, and to support those going through a loss
situation they are experiencing. The ability to provide trained volunteers is critical to ensuring quality
supports being in-place that assist with existing home care and other professional palliative and
bereavement resources.

The post-loss Grief and Loss Support Walks are an important sharing opportunity for those who continue
to struggle with the loss of loved ones. This provides them opportunities to share, listen and seek
assistance be it emotional, mental, and grief related.

Our project areas are all centered around creating a community of supports that we know is based on a
significant amount of evidence of need presented through the grief support community, Alberta Health
Services, and our regional home care, rural palliative, and seniors support agencies and individuals.

3.3 Rationale: [1/2 page max]
Given the evidence above, how will your strategy help you achieve your outcomes, i.e. best practices, research?
Why will your strategy help you achieve your outcomes?

The Cochrane and Area Hospice Society has been running these programs since pre-COVID, and we
have a consistent request for need, involvement and community.

Our education speaker series is being reintroduced, as we have found that preparatory information is an
asset to individuals and families entering the end-of-life pathway experience. Awareness of resources and
ideas on how to best manage are very integral to the health and well being of those left behind.

Our volunteer pool and the training available to them creates an important resource team available to
communities. By engaging volunteers from our active area as a society, we can ensure availability for
those in hospice care or home care.

Our Grief and Loss Support Walks are a very important aspect of individual recovery from loss. This can
be short or long term, and the community of support that it has created has become an important aspect
of the CAHS delivery. We plan to add a second walking group in Bragg Creek, as we also recognize that
the CAHS has a broad geographic reach into the Rocky View County areas, and wish to ensure we have
supports for our entire catchment.

3
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3.4 Program/Project Design: [1 page max]

Briefly describe your program/project.

How are you going to address the issue, need or situation?

What are the actions/steps/activities? How often will these activities take place and for how long?

1. The speaker series will be a series of honorarium supported expert speakers from a cross-section of
backgrounds that can provide insights into the many areas of information needed to prepare individuals
and families for the end-of-life experience. This includes grieving, management of loss for all age groups,
what to expect in the process, and often the opportunity to be exposed to story telling experiences and
sharing of experiences, which grows a community of support.

2. Our palliative volunteer program will be delivered through the Covenant Health Pallilearn program that
is a series of short, interactive courses that help people develop the knowledge and confidence to offer
meaningful support to family, friends and community members. The courses can be offered individually or
as a series, virtually or in person. They include:

a. What is palliative care?

b. Your role in a compassionate community

c. How to have conversations about dying and grief

d. What matters most.

The CAHS has chosen this volunteer training path as it is flexible in its learning environments, but it also is
very focused on the compassionate care area. It is intended to be a support or addition to the professional
palliative and home care supports that are offered. The course material was developed for use in Alberta
by the Covenant Health Palliative Institute in collaboration with Palliative Care South Australia. It is
supported through the palliative area of Alberta Health Services.

3. Our Grief and Loss Support Walks are presently based out of the SLS Centre in Cochrane. If weather is
inclement, walks take place indoors, otherwise the group walks outdoors when possible. The walks go
from 10:00 am to 12:00 pm every Tuesday morning, and are split into the walk follow by a coffee and tea
gathering to ensure a social and connection opportunity. Some walkers are quick and energetic, some are
mobility challenged, so their are mini groups that walk together, hence the coffee/tea sessions afterwards
are important to have the complete group together. As mentioned, we plan to expand to Bragg Creek and
are finalizing the meeting location. Other locations will be added as interest presents itself through surveys
of various geographic areas of the CAHS reach.

An addition to the walks is that 3 to 4 times per year, starting in 2025, we are planning a member tea
gathering to bring together the larger membership of the CAHS. It is an opportunity to allow a social
gathering over a three to four hour period, in which there will be the presence of knowledge supports such
as death doulas, spiritual leaders, emotional support specialists, and age specific support people. The
goal is to create community, as with all of the CAHS programs, so that individuals and families have a
number of ways in which to feel supported through their grief journeys.

4
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3.5 Community Connections: [1/2 page max]
What existing or new connections will you use to support your program/project?
How will County residents know about your program/project, i.e. marketing, engagement events etc.?

The new connections being introduced is the relationship with Covenant Health for volunteer training.
Also, creating links to organizations that can host our speaker series, as well as become the promotional
avenues in which to get word out on CAHS programs and projects. This includes seniors groups,
community centres, FCSS as a distribution network, and local media avenues, including news print media.

The CAHS also uses Facebook and Instagram as a social media connection, and will place all information
on upcoming programs on our website.

We also advertise through the regional home care network, and the medical community, who are often
looking at resources for their patients in this area.

By extension, there is also a growing interest in raising the topic of death and end-of-life to a youth
audience, as these age groups often face grief challenges, and they are often overlooked. This becomes
part of the speaker series and volunteer training.

The CAHS also provides comfort kits to families that are distributed through the home care network.
These include grief reading, palliative end-of-life preparation material, journals for writing, comfort
quilts/blankets, and finally information about what the CAHS can offer as a support organization.

3.6 Collaborative Partnerships: [1/2 page max]
What existing or new partnerships will you leverage to advance your program/project?

We have been working with Alberta Health Services through their palliative training, which is transitioning
to Covenant Health. We also work through the regional volunteer coordinator for Alberta Health, as given
the privacy of the life circumstance people are going through, CAHS ensures that it is delivering resources
through proper channels.

We have excellent partnerships with seniors community groups, and venues such as The Station in
Cochrane, FCSS, Seniors on the Bow. We are expanding our reach to include organizations more broadly
to Rocky View facilities and community groups as well, as we wish to ensure we are reaching our entire
catchment area.

We work closely with Cochane Home Care as a connectivity resource as well.

5
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3.7 Volunteerism: [1/2 page max]
How will County residents engage in volunteer activities in your program/project?

Our goal is to bring greater attention to the reality that all of us face end-of-life journeys at some point, and
we find that we have people from all walks and age groups in life who wish to become involved. They are
typically those who are already highly community driven. Our CAHS membership growth is as much about
supporting out members who are our volunteers as it is about them becoming support resources for

others.

Part of the goal of the Speaker Series, is not limiting these sessions to Cochrane only, but hosting them
throughout our geographic area within the County. These become a key draw to new volunteer interest.

3.8 Was your program/project implemented as planned above? If yes, proceed to the next sections of the annual

reporting. If not, why? What changed? How did it go? [1/2 page max]
*Please note if you are not able to implement your program/project as stated above, you must get permission from

Rocky View County before proceeding

6
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4. IMPACTS & OUTPUTS

4.1 Outcomes [1/2 page max]

What change or impact do you want to achieve?
*Please complete section 5 below, and list the Program/Project Outcomes you have identified and are measuring for your

program/project

The change or impact is to reach a larger audience who struggle with end-of-life grief and do not realize
that there is a resource organization that has a variety of supports that have been introduced to assist them
prior to, during and following the loss of a loved one. The audience we wish to reach is also a rural
audience, and ensuring we are creating the ability to connect with this audience is crucial.

We also hope to see a broad range of volunteers who becomes available to those in need of support.

4.2 Target Group [1/2 page max]
Who will be served in your program/project, i.e. youth, families, seniors, volunteers?

The reality of death and the end-of-life journey is that it touches everyone. We tend to see a focus on
seniors more often than not, but youth and family units are certainly left in need of support.

Our volunteers and those who wish to offer their support either through compassion support or knowledge
delivery also find a benéefit in their roles. The satisfaction of being able to make a difference to someone
going through what can be a very difficult experience is a very valuable experience.

7
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4.3 Program/Project Location
Where is program/project to be offered in the County?
*Please check all divisions that apply.
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4.4 Anticipated and Actual Number of Individual Participants Served for this program/project

All Individuals

All Individuals

County Residents

County Residents

Anticipated Actual Anticipated Actual
# of Volunteers 22 10
# of Volunteer Hours 1087 477

# children and youth (under 18) 40 20

#adults (18 +) 100 50

# seniors (65 +) 30 15

Total individuals served 170 0 85 0
8
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5. OUTCOMES and MEASUREMENT

MANDATORY for all funding streams.

5.1 Program/Project Outcome Statement:

Improved social well-being of individuals

Alignment with the FCSS
Outcomes Model: Provincial

Alignment with the
FCSS Outcomes

FCSS Measures
Bank Measure

Measure(s):
Write the measure (survey question) as it is in the measures

Outcome Model: Provincial Number: bank and exactly as you will write it on your survey.
Indicator
Provincial Outcome: Provincial Indicator: PM1 1. As a result of the Grief and Support walk | am better at my personal grief management.

Outcome 1- Individuals

*If Individual Outcome # 3 -
Include Asset Category:

Resiliance

Scale Used:

AFC

# completing measurement tool:
# completing this measure:

# experiencing a positive change:

R. (if more than one measure for this outcome)

Scale Used: | # completing measurement tool:
# completing this measure:

# experiencing a positive change:.

OPTIONAL for General Funding — Large Only

5.2 Program/Project Outcome Statement:

Improved social well-being of community

Alignment with the FCSS
Outcomes Model: Provincial

Alignment with the
FCSS Outcomes

FCSS Measures
Bank

Measure(s):
Write the measure (survey question) as it is in the measures

Outcome Model: Provincial Measure bank and exactly as you will write it on your survey.
Indicator Number:
Provincial Outcome: Provincial Indicator: PM2 1. As a result of the Education Initiatives | am more aware of grief and loss in my community

Outcome 2

If Individual Outcome # 3 -
Include Asset Category:

Awareness of com

Scale Used:

AFC

# completing measurement tool:
# completing this measure:

# experiencing a positive change:

2. (if more than one measure for this outcome)

Scale Used: | # completing measurement tool:

# completing this measure:

# experiencing a positive change:

9
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CONTINUED OPTIONAL for General Funding — Large Only

5.3 Program/Project Outcome Statement:

Alignment with the FCSS Alignment with the FCSS Measures Measure(s):
Outcomes Model: Provincial FCSS Outcomes Bank Write the measure (survey question) as it is in the measures
Outcome Model: Provincial Measure Number: | bank and exactly as you will write it on your survey.
Indicator
Provincial Outcome: Provincial Indicator: 1.

Scale Used: | # completing measurement tool:

If Individual Outcome # 3 - # completing this measure:

Include Asset Category:
gory # experiencing a positive change:

2. (if more than one measure for this outcome)

Scale Used: | # completing measurement tool:

# completing this measure:

# experiencing a positive change:

6. ADDITIONAL INFORMATION

Identify Outcome Measurement Tool(s) Used:

Self-Report Survey O “Other” Report Survey 0 Verbal Survey

Outcome Measurement Tool(s) used — when administered

O Pre/Post Reflective Pre/Post [0 Post-Only

7. PROPOSED AND ACTUAL PROGRAM/PROJECT BUDGET

e Complete the 2025 Budget Template at the bottom of this application.
e Fill in the Required Information:
o Complete all relevant sections of the form.
o Ensure that all figures are accurate and up to date.
o Ifany field is not applicable, please mark it as “N/A”.
¢ Review Your Entries: Double-check the information you have entered for accuracy and completeness.
e Save Your Completed Budget Form: Save the form with your changes.

e Submit the Form: Make sure the completed PDF budget form is submitted with your application and/or report.

10
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7. INPUTS Agency Name:

Cochrane and Area Hospice Society

2025 PROPOSED AND ACTUAL BUDGET (Ensure all calculations are correct. Use the second column to itemize the

program expenses to which you plan to direct the County FCSS funds. Column 1 + Column 2 = Column 3)

ITEM

Column 1

2025 Costs to be paid/

contributed by the Applicant

and other funding

partners

(Agency Contribution)

Column 2
2025 Costs to be

funded by County FCSS

(Program Request)

Column 3
2025 Year End Total Program
Budget (Total Cost)

EXPENSES
Proposed Actual Proposed Actual Proposed Actual
PERSONNEL
Speaker Series - 8 sessions, speaker hononm| $ 2,000 $ 2,000 $ 4,000 $0
Palliative Volunteer Training Course Condugs| $ 1,000 $ 1,000 $ 2,000 $0
$0 $0
$0 $0
A. SUBTOTAL PERSONNEL $ 3,000 $0 $ 3,000 $0 $ 6,000 $0
MATERIALS & SUPPLIES (specify)
Speaker Series Materials for 30 attendees (§1 $ 1,440 $ 1,440 $ 2,880 $0
Palliative Vounteer Training ($20 x 20 attendg  $ 200 $ 200 $ 400 $0
Palliative Volunteer Shirts ($32 x 24 - 4 forco|  $ 384 $ 384 $ 768 $0
Grief and Support Walk CAHS Shirts ($32x2| $320 $ 320 $ 640 $0
$0 $0
B. SUBTOTAL MATERIALS & SUPPLIES $ 2,344 $0 $ 2,344 $0 $ 4,688 $0
TRAVEL & TRAINING (specify)

Speaker Series Venue rentals ($40 x 8) $ 160 $160 $ 320 $0
Pallaitive Volunteer Training Venue rental ($5|  $ 200 $ 200 $ 400 $0
Grief and Support Walks (SLS Centre Passes| $ 360 $ 360 $ 720 $0

$0 $0
C. SUBTOTAL TRAVEL & TRAINING $720 $0 $ 720 $0 $ 1,440 $0
OTHER (specify)

Speaker Series Drinks & Snacks ($100) $ 205 $ 205 $ 410 $0
Palliaitve Volunteer Training break drinks argd| $ 1,200 $ 1,200 $ 2,400 $0
Greif and Support Walk (Coffee/tea, muffins $0 $0

$0 $0
$0 $0
$0 $0
D. SUBTOTAL OTHER $ 1,405 $0 $ 1,405 $0 $ 2,810 $0
E. TOTAL PROGRAM EXPENSES $ 7,469 $0 $ 7.469 $0 $ 14,938 $0

REVENUE (Specify other sources of funding including fundraising and other grants)

Alberta Community Initiative Program Funding $ 5,500
Cochrane Activettes (Pending) $ 669
CAHS Donations $ 300
St. Lazarus Canada $ 1,000
TOTAL REVENUE $ 7,469

F. FCSS REQUEST

(DEFICIT = Total of Column 3 Expenditures — TotalRevenue)

Please note: Total Program Expenses for
Column 1, must equal Total Revenue

$ 7,469.00

chment D
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Family and Community Supports Services §
f Rocky View County 2>
c s s 2025 Funding Application and Report ,
_ ROCKY VIEW
B COUNTY
ily uni
Support Services Funding Application L1 Annual Report
General Funding General Funding Special Project Total
Large Small ($7,500 and under) ota
($10,000 and over) (under $10,000)
FCSS Funding Request $ 7,500.00 $ 7,500.00
FCSS Funding Received
(actual) $0.00
1. AGENCY INFORMATION
Agency Name Bragg Creek & Redwood Meadows Wellness Network
Program/Project Name Growing the Wellness Network
Program Contact Shannon Parker
Executive Director n/a
Website n/a
Mailing Address Box 1111 Bragg Creek, AB TOL 0KO
Fiscal Agent (if required) University of Calgary, Faculty of Nursing

2. ORGANIZATION TYPE

Alberta Societies Act Registration Number n/a
Charitable Number (if applicable) n/a
Government Agency (if applicable) n/a
Other (please specify) Collaborative Network

2.1 Please provide a brief overview of your agency, include mission, mandate, short history. [1/4 page max]

Mission: A local collaborative that fosters connections and supports activities that promote community wellbeing.
Selected members: Rocky View residents, The Bragg Creek Foundation, Snowbirds Seniors, Rocky View County,
Bragg Creek Community Association, Cochrane FCSS, Recovery Alberta, Banded Peak School, Cochrane BGC,
Big Hill Haven, University of Calgary & others.

Selected past successes: Bragg Creek Community playground replacement, Banded Peak School Calm Cabin,

two Screenagers events, Nalaxone training, the Bragg Creek satellite library.
History: Created in response to the 2013 floods to support community connection and promote wellbeing. We are

an inter-agency group of more than 50 members including residents.
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AGENCY NAME PROGRAM/PROJECT GRANT AMOUNT % OF TOTAL GRANT AMOUNT
NAME REQUESTED PROGRAM AWARDED
BUDGET
Bragg Creek & Redwood| Growing the Wellnes $ 7,500.00 100

Please check which of the FCSS Rocky View Priorities your program/project will address:

1 Mental Health Supports

[ Senior Supports

1 Child, Youth, and Family Supports
Other |Community Awareness

3. PROGRAM/PROJECT LOGIC MODEL

3.1 Program/Project Description [1/2 page max]
Provide a brief description of the program you are applying for funding for.

Project Purpose: Enhance the Wellness Network's ability to coordinate services and organize actions to
improve health Bragg Creek residents by increasing our membership, partnerships, and visibility in the
community.

Project Goals:

1. Identify community needs on an ongoing basis.

2. Increase Wellness Network membership.

3. Increase community awareness and engagement with the Wellness Network.

Project Actions:
1. Implement a targeted communication and marketing strategy to boost network membership and

enhance resident engagement.

2. Connect residents with responsive service agencies to ensure community needs are met effectively.
3. Continue bi-monthly Network meetings focused on coordinating services and organizing actions to
address community identified needs.

2
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3.2 Statement of Need: [1/2 page max]

What community issue, need or situation are you responding to?
What evidence do you have to support that this is an issue, i.e. local data, trends, reports?

- Bragg Creek is a hamlet without formal governmental organizations.

- Optimized resource utilization is essential. The Wellness Network facilitates the pooling of expertise and
resources to provide comprehensive, coordinated health and wellness support tailored to community
needs.

- Enhanced community resilience is vital. The Wellness Network unites residents, health and social
services, emergency responders, and local organizations to improve communication and tailor activities
that foster long-term community resilience.

- The Network is the inter-agency coalition in Bragg Creek. There is no other structure to provide
opportunities for residents and groups to connect, set priorities, collaborate or prevent duplication.

- The majority of residents do not know of the Network or our purpose.

3.3 Rationale: [1/2 page max]
Given the evidence above, how will your strategy help you achieve your outcomes, i.e. best practices, research?
Why will your strategy help you achieve your outcomes?

- Determinants of health include personal, social, economic and environmental factors the affect peoples'
health (United Way Halifax, 2021). Actions to positively effect determinants of health cross agency, sector,
and stakeholder boundaries (Sydelko, Midgley & Espinosa, 2021).

- The Wellness Network addresses the determinants of health with Bragg Creek residents.

- Our strategy will enhance the Wellness Network's ability to coordinate services and organize actions to
improve residents' health by increasing our membership, partnerships, and visibility in the community.

- If the Wellness Network does not exist there is no other group or mechanism to identify and convene
service providers, residents and the community.

- If the Wellness Network does not exist service agencies and organizations will return to working in silos
and isolation.

- If the Wellness Network does not exist Bragg Creek residents will suffer.

3
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3.4 Program/Project Design: [1 page max]

Briefly describe your program/project.

How are you going to address the issue, need or situation?

What are the actions/steps/activities? How often will these activities take place and for how long?

A longtime challenge in our smaller rural community has been connections and conversations across
residents, community groups, and service providers. There are a variety of formal and informal
communication methods but no centralized government or organization to lead this effort.

March 2025 - 2026:

Strategic Communication & Marketing: Develop and implement a comprehensive outreach plan—including
social media, local media, and community events—to increase network membership and heighten overall
community awareness of the Wellness Network and our members. Ongoing.

Broadcast Wellness Network activities and invite resident participation. Monthly.

Ongoing Coordination Meetings: Maintain Wellness Network meetings to continually coordinate services,
assess progress, and adapt actions based on evolving community feedback. Bi-monthly.

Outcome Monitoring & Evaluation: Track key metrics such as retention & repeat participation, Wellness
Network engagement (e.g. post event surveys, feedback from Wellness Network members, committee &
volunteer involvement), and service utilization to measure success and refine strategies as needed.
Ongoing.

4
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3.5 Community Connections: [1/2 page max]
What existing or new connections will you use to support your program/project?
How will County residents know about your program/project, i.e. marketing, engagement events etc.?

The Wellness Network is focused on creating and maintaining collaborative actions amongst residents,
agencies, sectors, and governmental organizations to improve the health and wellbeing of Bragg Creek
residents. We must increase awareness of the Wellness Network to meet residents' needs.

Existing connections: 50+ members of Wellness Network including Bragg Creek residents, multiple social
service and health agencies, schools, local government representatives, and community organizations.
For example, residents, Cochrane FCSS community development team, Banded Peak School, The Bragg
Creek Foundation, Care in the Creek, Bragg Creek Community Church, Bragg Creek Community
Association, Recovery Alberta, University of Calgary, and Rockyview County.

New connection: Local advertising/design agency - Marketing and engagement efforts will leverage a mix
of traditional and digital strategies tailored to our rural community’s communication habits. Partnering with
a local award-winning advertising/design agency, we will design clear, visually appealing marketing &
awareness campaign. Regular updates will be shared through the social media, the monthly community
newspaper and weekly regional newspapers, ensuring broad reach. Word of mouth will be actively
encouraged through local networks, community groups, and stakeholder relationships to maximize
participation and engagement.

3.6 Collaborative Partnerships: [1/2 page max]
What existing or new partnerships will you leverage to advance your program/project?

Selected examples of leveraging existing partnerships to advance project:
- Residents - strengthen community engagement, communicate their experiences and local priorities.
- 50+ agencies and organizations who are current Wellness Network members:

- Bragg Creek Foundation - local knowledge and well established community connections,

- Bragg Creek Community Centre - discussion venues and serve as a communication hub,

- FCSS Community Developers — expertise in rural social infrastructure planning to integrate project
outcomes into broader community initiatives,

- Rural Primary Care Network — inform discussions on care needs, ensuring that strategies align with
existing healthcare services and support systems.

Example of new partnership to advance project:
- AdMaki - a local award-winning advertising/design agency with proven expertise in designing and
implementing marketing and engagement efforts.

5

Page 55 of 72



Attachment E: Bragg Creek & Redwood Meadows Wellness Network (BCRMWN) 1 - Growing_t&e_\%etl na(?é?llr\lﬁévl\’ﬁrlé
Page 6 of 10

2025 FCSS Funding Application & Report

3.7 Volunteerism: [1/2 page max]
How will County residents engage in volunteer activities in your program/project?

Engagement: participate in strategic communication and marketing engagement plan development.
Outreach: support the strategic communication and marketing plan by sharing project updates on social
media, assisting at community events, and helping with local media outreach.

Wellness Network members: provide resident input and share in decision making.

Feedback and Evaluation: Participate in gathering and analyzing post-event surveys and community
feedback to monitor engagement and inform continuous improvement efforts.

3.8 Was your program/project implemented as planned above? If yes, proceed to the next sections of the annual

reporting. If not, why? What changed? How did it go? [1/2 page max]
*Please note if you are not able to implement your program/project as stated above, you must get permission from

Rocky View County before proceeding

6
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4. IMPACTS & OUTPUTS

4.1 Outcomes [1/2 page max]
What change or impact do you want to achieve?
*Please complete section 5 below, and list the Program/Project Outcomes you have identified and are measuring for your

program/project

Outcome 2: Community social issues are identified and addressed

4.2 Target Group [1/2 page max]
Who will be served in your program/project, i.e. youth, families, seniors, volunteers?

Residents & Bragg Creek service providers

7
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4.3 Program/Project Location
Where is program/project to be offered in the County?
*Please check all divisions that apply.
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4.4 Anticipated and Actual Number of Individual Participants Served for this program/project

All Individuals

All Individuals

County Residents

County Residents

Anticipated Actual Anticipated Actual
# of Volunteers 27 27
# of Volunteer Hours 50 50

# children and youth (under 18)

50 50
#adults (18 +) 25 25
# seniors (65 +) 100 100
Total individuals served 175 0 175 0
8
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CONTINUED OPTIONAL for General Funding — Large Only
5.3 Program/Project Outcome Statement:
n/a
Alignment with the FCSS Alignment with the FCSS Measures Measure(s):
Outcomes Model: Provincial FCSS Outcomes Bank Write the measure (survey question) as it is in the measures
Outcome Model: Provincial Measure Number: | bank and exactly as you will write it on your survey.
Indicator
Provincial Outcome: Provincial Indicator: 1.
Scale Used: | # completing measurement tool:
If Individual Outcome # 3 - # completing this measure: ___

Include Asset Category:
gory # experiencing a positive change:

2. (if more than one measure for this outcome)

Scale Used: | # completing measurement tool:

# completing this measure:

# experiencing a positive change:

6. ADDITIONAL INFORMATION

Identify Outcome Measurement Tool(s) Used:

Self-Report Survey O “Other” Report Survey 0 Verbal Survey

Outcome Measurement Tool(s) used — when administered

O Pre/Post O Reflective Pre/Post Post-Only

7. PROPOSED AND ACTUAL PROGRAM/PROJECT BUDGET

e Complete the 2025 Budget Template at the bottom of this application.
e Fill in the Required Information:
o Complete all relevant sections of the form.
o Ensure that all figures are accurate and up to date.
o Ifany field is not applicable, please mark it as “N/A”.
¢ Review Your Entries: Double-check the information you have entered for accuracy and completeness.
e Save Your Completed Budget Form: Save the form with your changes.
e Submit the Form: Make sure the completed PDF budget form is submitted with your application and/or report.

10
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1. INPUTS Agency Name: Bragg Creek & Redwood Meadows Wellness N
2025 PROPOSED AND ACTUAL BUDGET (Ensure all calculations are correct. Use the second column to itemize the
program expenses to which you plan to direct the County FCSS funds. Column 1 + Column 2 = Column 3)
Column 1 Column 2 Column 3
2025 Costs to be paid/ 2025 Costs to be 2025 Year End Total Program
ITEM contributed by the Applicant | funded by County FCSS Budget (Total Cost)
and other funding partners (Program Request)
(Agency Contribution)
EXPENSES
Proposed Actual Proposed Actual Proposed Actual
PERSONNEL

Marketing/Communications (AdMaki) (1 persc $ 4,000 $ 4,000 $0
$0 $0
$0 $0
$0 $0

A. SUBTOTAL PERSONNEL $0 $0 $ 4,000 $0 $ 4,000 $0
MATERIALS & SUPPLIES (specify)

Meeting supplies & room rental $ 1,000 $ 1,000 $0

Promotional & communication materials $ 2,500 $ 2,500 $0

Meeting Facilitator (Shannon Parker) $0 $0 $0

$0 $0

$0 $0

B. SUBTOTAL MATERIALS & SUPPLIES $0 $0 $ 3,500 $0 $ 3,500 $0

TRAVEL & TRAINING (specify)

Volunteer training (media training provided by $0 $0 $0
$0 $0
$0 $0
$0 $0

C. SUBTOTAL TRAVEL & TRAINING $0 $0 $0 $0 $0 $0
OTHER (specify)
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
D. SUBTOTAL OTHER $0 $0 $0 $0 $0 $0
E. TOTAL PROGRAM EXPENSES $0 $0 $ 7,500 $0 $ 7,500 $0
REVENUE (Specify other sources of funding including fundraising and other grants)
Please note: Total Program Expenses for
Column 1, must equal Total Revenue
TOTAL REVENUE $0
F. FCSS REQUEST
(DEFICIT = Total of Column 3 Expenditures — TotalRevenue) $ 7’50000
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ily uni
Support Services Funding Application L1 Annual Report U
General Funding General Funding Special Project Total
Large Small ($7,500 and under) °
($10,000 and over) (under $10,000)

FCSS Funding Request $ 7,500.00 $ 7,500.00
FCSS Funding Received
(actual) $0.00
1. AGENCY INFORMATION
Agency Name Bragg Creek and Redwood Meadows Wellness Network
Program/Project Name Bragg Creek and Area Tableside Talks
Program Contact Shannon Parker
Contact Phone _
Executive Director n/a
Website n/a
Mailing Address Box 1111, Bragg Creek, AB TOL 0KO
Fiscal Agent (if required) University of Calgary, Faculty of Nursing
2. ORGANIZATION TYPE
Alberta Societies Act Registration Number n/a
Charitable Number (if applicable) n/a
Government Agency (if applicable) n/a
Other (please specify) Collaborative Network

2.1 Please provide a brief overview of your agency, include mission, mandate, short history. [1/4 page max]

Mission: A local collaborative that fosters connections and supports activities that promote community wellbeing.

Selected members: Rocky View residents, The Bragg Creek Foundation, Snowbirds Seniors, Rocky View County, Bragg Creek
Community Association, Cochrane FCSS, Recovery Alberta, Banded Peak School, Cochrane BGC, Big Hill Haven, UCalgary
& others.

Selected past successes: Bragg Creek Community playground replacement, Banded Peak School Calm Cabin, two
Screenagers events, Nalaxone training, the Bragg Creek satellite library.

History: Created in response to the 2013 floods to support community connection and promote wellbeing. We are an
inter-agency group of about 50 members including residents.
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AGENCY NAME PROGRAM/PROJECT GRANT AMOUNT % OF TOTAL GRANT AMOUNT
NAME REQUESTED PROGRAM AWARDED

BUDGET

Bragg Creek & Redwood| Tableside Talks

Please check which of the FCSS Rocky View Priorities your program/project will address:

1 Mental Health Supports

[ Senior Supports

1 Child, Youth, and Family Supports
Other |Capacity building

3. PROGRAM/PROJECT LOGIC MODEL

3.1 Program/Project Description [1/2 page max]
Provide a brief description of the program you are applying for funding for.

Project: Tableside Talks

Project Purpose: Enhance residents, community volunteer groups and social service agencies
connections & cohesion.

Method: World Café
Phase 1: Identify & build relationships with key volunteer groups and their members.

Phase 2: Planning & Decision-Making. Use World Café Method at event to:

-Set Priorities: Identify the most pressing issues and needs among residents.

- Plan Strategies: Develop clear, actionable strategies to address these priorities.

- Select Actions: Choose specific actions and initiatives based on community input.

The World Café method is a structured, interactive discussion process where small groups explore key
topics in rotating conversations, fostering collaboration, idea-sharing, and collective problem-solving in a
café-style setting. https://theworldcafe.com/key-concepts-resources/world-cafe-method/

Phase 3: Community Action Planning Meetings. Community groups/Wellness Network members will take
ownership of specific actions, ensuring everyone contributes to the solution. This is essential for effective
and responsive action on an ongoing basis.

Phase 4: Evaluation & Celebration. Continuously gather feedback, assess progress, celebrate success
and report activities to community members and funders.

2
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3.2 Statement of Need: [1/2 page max]

What community issue, need or situation are you responding to?
What evidence do you have to support that this is an issue, i.e. local data, trends, reports?

Community identified need: Strengthening Bragg Creek community cohesion (Bragg Creek & Redwood
Meadows Wellness Network, 2024).

Tableside Talks, initiated in 2024, by the Wellness Network provided significant evidence of community
needs, resulted in beginning connections and information sharing with residents & service agencies, and
clearly indicated the need to continue and amplify this work.

Evidence:

-Bragg Creek is a hamlet with no central governance located in the community.

-Community connections are not supported by local geography (large lots, long driveways, physically
distant school from hamlet). Social isolation and loneliness are growing health concerns (WHO, 2021).
-There is a need for more social programs and services that connect community members (RVC Social
Needs Report, 2022).

-Numerous community groups are active in Bragg Creek.

-There is no other structure to provide opportunities for these groups to connect, set priorities, collaborate
or prevent duplication.

3.3 Rationale: [1/2 page max]
Given the evidence above, how will your strategy help you achieve your outcomes, i.e. best practices, research?
Why will your strategy help you achieve your outcomes?

Why: Tableside Talks foster collaborative problem-solving, ensuring that participants are engaged in decision-making.
-By rotating groups, it encourages cross-community interactions and diverse perspectives, leading to more inclusive
solutions. The method’s structured yet flexible format helps build agreement on priorities and actions, ensuring alignment
across various community sectors.

The World Café method supports Tableside Talks effectively.

Phase 2: Planning & Decision-Making. Identify the most pressing issues and needs among residents & community groups.
How: World Café creates a space for open dialogue, allowing diverse voices to identify shared concerns, challenges, and
priorities.

Plan Strategies: Develop clear, actionable strategies to address identified priorities.

How: Through focused group discussions, residents brainstorm and build on each other's ideas to create realistic and
targeted action plans.

Select Actions: Choose specific actions and initiatives based on community input.

How: This process enables residents to refine ideas and select practical, community-driven actions that have the broadest
impact.

Phase 3: Community Action Planning Meetings. Residents/Wellness Network will take ownership of specific actions,
ensuring everyone contributes to the solution.

Phase 4: Evaluation & Celebration. Gather feedback, assess progress, celebrate success.

3
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3.4 Program/Project Design: [1 page max]

Briefly describe your program/project.

How are you going to address the issue, need or situation?

What are the actions/steps/activities? How often will these activities take place and for how long?

Project: Strengthen residents, community volunteer groups and social service agencies connections &
cohesion.

We will use Tableside Talks to engage Bragg Creek residents and volunteer groups in collaborative
discussions with social service agencies to identify priorities, plan actionable strategies, and implement
sustainable solutions focused on strengthening community connections & cohesion.

Actions, steps, activities will be:

March - May 2025: Community outreach and engagement, Ongoing

March - May 2025: Plan Tableside Talks event logistics, Monthly

March - March 2026: Create communication materials to share activities, invite participation, Ongoing
June 2025: Facilitate Tableside Talks events, twice (day & evening), childcare provided

May - August 2025: Analyze & summarize findings, One time process

September - November 2025: Develop actionable strategies in community action planning meetings, 1-2
events

November 2025 - March 2026: Implement & monitor solutions

February - March 2026: Celebration event, community reporting, grant outcomes reporting. 1-2 meetings

4
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3.5 Community Connections: [1/2 page max]
What existing or new connections will you use to support your program/project?
How will County residents know about your program/project, i.e. marketing, engagement events etc.?

New connections: The HIVE, University of Calgary Faculty of Nursing Health Systems Transformation
Initiative. The HIVE team are experienced at building capacity for innovation and transformation by
co-creating sustainable homegrown solutions through collaboration. This team will be contracted for this
project.

Existing connections: 50+ members of Wellness Network including Bragg Creek residents, social service
agencies, local government, and community organizations. For example, Cochrane FCSS community
development team, Stepping Stones for Mental Health, Banded Peak School, The Bragg Creek
Foundation, Rockyview County.

Marketing and engagement efforts will leverage a mix of traditional and digital strategies tailored to our
rural community’s communication habits. Partnering with a local award-winning advertising/design agency,
we will design clear, visually appealing posters to be displayed in key gathering spots, including local
businesses and the post office wall. Regular updates will be shared through the monthly community
newspaper and weekly regional newspapers, ensuring broad reach. Social media campaigns will
complement these efforts, fostering online discussions and event reminders. Word of mouth will be
actively encouraged through local networks, community groups, and stakeholder relationships to
maximize participation and engagement.

3.6 Collaborative Partnerships: [1/2 page max]
What existing or new partnerships will you leverage to advance your program/project?

We will leverage The HIVE to access expertise, resources, and networks that support community-driven
health innovations. Their guidance on systems-level change and collaborative engagement will strengthen
our project’s impact, ensuring sustainable strategies for mental health, seniors, and youth/family support in
Bragg Creek. We will utilize their expertise with the World Café method to facilitate meaningful,
action-oriented discussions that drive community-led solutions.

Selected examples of leveraging existing partnerships to advance project:

- Local residents - strengthen community engagement, communicate their experiences and local priorities.
- Local schools & Community Centre — engage community members, provide venues for discussions,
serve as communication hubs.

- Bragg Creek Foundation — local knowledge, funding potential, and community connections will provide
essential support for project implementation and sustainability.

- FCSS Community Developers — expertise in rural planning and social infrastructure can help integrate
project outcomes into broader community initiatives, ensuring alignment with existing and future
developments.

- Rural Primary Care Network — healthcare expertise will inform discussions on mental health and senior
care needs, ensuring that strategies align with existing healthcare services and support systems.

5
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3.7 Volunteerism: [1/2 page max]
How will County residents engage in volunteer activities in your program/project?

This project engages volunteers as key connectors between residents, organizations, and social service
agencies, ensuring a collaborative, community-driven approach. Volunteers will play an active role in:

- Facilitating the Tableside Talks, helping guide discussions and capture key insights.
- Outreach and engagement, ensuring diverse community voices are heard without overwhelming any

single group.
- Strengthening existing volunteer organizations by linking them with social services and residents,

amplifying their collective impact.

By integrating volunteers into every stage of this project, the community will shape solutions while keeping
engagement manageable and meaningful for all involved.

3.8 Was your program/project implemented as planned above? If yes, proceed to the next sections of the annual

reporting. If not, why? What changed? How did it go? [1/2 page max]
*Please note if you are not able to implement your program/project as stated above, you must get permission from

Rocky View County before proceeding

6
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2025 FCSS Funding Application & Report

4. IMPACTS & OUTPUTS

4.1 Outcomes [1/2 page max]
What change or impact do you want to achieve?
*Please complete section 5 below, and list the Program/Project Outcomes you have identified and are measuring for your

program/project

Community Outcome 1: Improve social wellbeing of the community. The community is connected and
engaged.

4.2 Target Group [1/2 page max]
Who will be served in your program/project, i.e. youth, families, seniors, volunteers?

Target Group: Residents & volunteers

7
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4.3 Program/Project Location

Where is program/project to be offered in the County?

*Please check all divisions that apply.

DIVISION 1

(1 DIVISION 2

(1 DIVISION 3

1 DIVISION 4

(1 DIVISION 5

(1 DIVISION 6

(1 DIVISION 7

. MADDEN®
I
EOWRFJ

CROSSFIELD

i

aoc ]

]

BEI%FKER
} 5 IRRléiANA

L

COCHRANE [ AKE

COCHRANE ~_

BEARSPAW

D

T SERINGBANK

a |

TSUUTINA
3 RESERVE

BRAGGCREEK ~ MATIOMRE

¢l

NOUs25

"] AIRDRIE \'L
KATHYRN
. BALZAC KEOMA
BELACOUR
pALROY
CONRICH
. | ==}
CALGARY CHESTERMERE _
TANET=

-_"—'.Fm!_\-'AN..GDUN

G

|
|
INDUS

£ |

DALEMEAD

4.4 Anticipated and Actual Number of Individual Participants Served for this program/project

All Individuals

All Individuals

County Residents

County Residents

Anticipated Actual Anticipated Actual
# of Volunteers
5 5
# of Volunteer Hours 100 100

# children and youth (under 18)

# adults (18 +)

90 70

# seniors (65 +) 40 30

Total individuals served 130 0 100 0
8
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5. OUTCOMES and MEASUREMENT

MANDATORY for all funding streams.

5.1 Program/Project Outcome Statement:

Improve social wellbeing of community.

Alignment with the FCSS
Outcomes Model: Provincial

Alignment with the
FCSS Outcomes

FCSS Measures
Bank Measure

Measure(s):
Write the measure (survey question) as it is in the measures

Outcome Model: Provincial Number: bank and exactly as you will write it on your survey.
Indicator
Provincial Outcome: Provincial Indicator: PM 4 . Tableside Talks help me to feel connected to my community.

Community Outcome 1

*If Individual Outcome # 3 -
Include Asset Category:

Social engagemen

Scale Used:
ACs

# completing measurement tool:
# completing this measure:

# experiencing a positive change:

R. (if more than one measure for this outcome)

Scale Used: | # completing measurement tool:
# completing this measure:

# experiencing a positive change:.

OPTIONAL for General Funding — Large Only

5.2 Program/Project Outcome Statement:

n/a

Alignment with the FCSS
Outcomes Model: Provincial
Outcome

Alignment with the
FCSS Outcomes
Model: Provincial
Indicator

FCSS Measures
Bank

Measure
Number:

Measure(s):
Write the measure (survey question) as it is in the measures
bank and exactly as you will write it on your survey.

Provincial Outcome:

If Individual Outcome # 3 -
Include Asset Category:

Provincial Indicator:

1.
Scale Used:

# completing measurement tool:
# completing this measure:

# experiencing a positive change:

2. (if more than one measure for this outcome)

Scale Used: | # completing measurement tool:

# completing this measure:

# experiencing a positive change:

9
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7. INPUTS

Agency Name: Bragg Creek and Redwood Meadows Wellness

Page 10 of 10

2025 PROPOSED AND ACTUAL BUDGET (Ensure all calculations are correct. Use the second column to itemize the

program expenses to which you plan to direct the County FCSS funds. Column 1 + Column 2 = Column 3)

ITEM

Column 1
2025 Costs to be paid/
contributed by the Applicant
and other funding partners
(Agency Contribution)

Column 2

2025 Costs to be
funded by County FCSS
(Program Request)

Column 3
2025 Year End Total Program
Budget (Total Cost)

TOTAL REVENUE
F. FCSS REQUEST

$0

(DEFICIT = Total of Column 3 Expenditures — TotalRevenue)

EXPENSES
Proposed Actual Proposed Actual Proposed Actual
PERSONNEL
Childminding ($25/hour x 2 personnel x 6 hou $ 300 $ 300 $0
Project management by UCalgary Nursing’s 1 $ 6,000 $ 6,000 $0
World Café Table Hosts (volunteer live data r $0 $0 $0
Facilitator (Shannon Parker, program contact $0 $0 $0
A. SUBTOTAL PERSONNEL $0 $0 $ 6,300 $0 $ 6,300 $0
MATERIALS & SUPPLIES (specify)
Room rental in local community hall ($100/ho $ 600 $ 600 $0
World Café engagement materials and suppli $ 400 $ 400 $0
Promotional and communication materials $ 200 $ 200 $0
$0 $0
$0 $0
B. SUBTOTAL MATERIALS & SUPPLIES $0 $0 $ 1,200 $0 $ 1,200 $0
TRAVEL & TRAINING (specify)
$0 $0
$0 $0
$0 $0
$0 $0
C. SUBTOTAL TRAVEL & TRAINING $0 $0 $0 $0 $0 $0
OTHER (specify)
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
D. SUBTOTAL OTHER $0 $0 $0 $0 $0 $0
E. TOTAL PROGRAM EXPENSES $0 $0 $ 7.500 $0 $ 7,500 $0
REVENUE (Specify other sources of funding including fundraising and other grants)

Please note: Total Program Expenses for
Column 1, must equal Total Revenue

$ 7,500.00
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Business Case for $7,500 FCSS Beiseker and Irricana Funding

Executive Summary:

Family and Community Support Services (FCSS) in Beiseker and Irricana have demonstrated a
significant impact on community well-being through diverse programming. This funding request
of $7,500 will support the expansion of successful initiatives, address emerging needs, and
ensure continued access to essential family-based and community programs.

Background & Need:
Recent participation data highlights key trends:

e High demand for family-based programming and skill-building opportunities for
young children.

o Increased engagement in social connection and relationship-building activities at the
neighborhood level.

e Growth in programming in Kathyrn, indicating a broader regional need.

Current participation metrics (based on survey responses) include:

e Irricana:
Type of Programming Total Percentage of RVC
Participants | Participants
Community Based 26 69%
Programming
“Cup of Joy Program”
Family Based Programming 112 14%
“Family Day Connection Kits”
Family Based Programming 20 40%
“Family Pizza Social”
o Beiseker:
Type of Programming Total Percentage of RVC
Participants | Participants
Family Based Programming 46 17%
“Family Skate and Connect”
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However, this data represents only those who completed surveys, meaning the actual reach is
likely much higher.

Proposed Use of Funds:
The requested $7,500 will enable FCSS Beiseker and Irricana to:

o Expand family-based programming to meet increased demand.

o Enhance community connection initiatives, fostering social inclusion.

e Support program delivery in Kathyrn, ensuring equitable access.

o Improve data collection methods to better capture program impact.

o Assist with ongoing needs assessment in Division 5, ensuring that programs align with
evolving community requirements.

Expected Outcomes:
With this investment, FCSS aims to:

Increase participation in high-demand programs.

Strengthen community relationships and social networks.

Provide skill-building opportunities for young children and families.
Support a broader geographic reach, particularly in under-served areas.

Conclusion:

A $7,500 investment in FCSS programming will yield significant benefits by enhancing social
connections, family engagement, and skill development in Division 5. This funding will ensure
continued program success and address evolving community needs effectively.
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